G CITY OF
VICTORIA

Council Member Motion
For the Committee of the Whole Meeting of Oct. 6, 2022

To: Committee of the Whole Date: Oct. 3, 2022
From: Councillors Thornton-Joe and Alto
Subject: Funding for Sanctuary Youth Centre

BACKGROUND

In 2020, 2021 and 2022, the City provided additional funding to increase the hours at the
Sanctuary Youth Centre.

Currently, there are mainly two organizations that provide drop in for homeless youth. They
are the Youth Empowerment Society and the Sanctuary Youth Centre. The Youth
Empowerment Society has programs such as the Alliance Drop In that runs Monday
through Thursday 12:30pm-7:30pm and Friday 12:30pm-2:30pm. The Sanctuary Youth
Centre supplements the gap by opening Friday, Saturday and Sunday from 3:00-6:00pm.
Upon meeting with the staff of The Sanctuary, it was identified that if there was the ability
to stay open longer, youth would not have to leave their location and to find a place to keep
warm until the Out of the Rain Shelter opened at 9pm. Also, by providing funds they were
able to open during extreme weather in the day for some hours to get youth out of the cold.
The City provided the funding and it was seen as a success. When the facility is open, they
have access to washrooms, showers, clothing, support and food.

Sanctuary Youth Centre is a drop-in centre for street entrenched and at-risk youth between
the ages of 14 and 22. Located in the basement of Church of Our Lord in downtown Victoria,
Sanctuary serves as a safe place for some of the most vulnerable people in our city.

Staff at Sanctuary state:

We saw an approximate 25% increase in the number of youth we interacted with as a result
of the funding we received to open longer hours and more days. That is a conservative
estimate. Furthermore, opening longer hours and over more days meant that the window
of opportunity to work with more difficult cases expanded. In other words, the time and
opportunity to interact with individual youth experiencing more extreme circumstances
increased and thereby improved those youth's chances of obtaining the help they needed.
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RECOMMENDATION

That $32,344 to fund the Sanctuary Youth Drop In for an additional 3 hours on days that
they are currently open and to provide funds for a day shelter in the event of extreme
weather ($25,000 to extend the Centre hours and $7344 to cover opening during extreme
weather events --14 days @ approx. $500/day) be included as a supplemental request to
be considered by the public as part of the budget engagement.

Respectfully submitted,

Councillor Thornton-Joe Councillor Alto
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