
Prepared by

Tracey Lorenson

tracey@civicexcellence.com

City of Victoria 
2023 Strategic Plan Survey Report



"By 2022, Victoria will be a bold, thriving, inclusive and happy city that people love. We will be known globally for our 
climate leadership practices, multi-modal transportation options, innovative approaches to affordable housing, and 

for meaningful reconciliation with the Songhees and Esquimalt Nations on whose homelands our city was built.“ 

What do you think about this goal statement?

The current Goal Statement for the City is:

33%

33%

33%

This sounds great It's okay It should be changed
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EXTERNAL TRENDS:

0% 20% 40% 60% 80% 100%

Homelessness
Affordable Housing/Missing Middle

Downtown Vitality
Opioids Crisis (Mental Health & Substance Use Treatment)

Climate Change
First Nations Relations (DRIPPA and UNDRIP)

Cycling Safety
Transportation Systems

Economy and potential recession
Inflation, cost and delivery of services

Diversified Economy
Workforce Availability

Amenities and Infrastructure to Attract Businesses
Cultural Diversity

Supply Chain Issues
Alternative Energy

Transportation Safety
Competitive Business Environment

Natural Assets/Ecosystems
Agriculture/Food Systems

Technological Advancement
Changing Legislative Landscape BC

Provincial and Federal Elections

Critically Important Somewhat Important Not Important Not sure

3



INTERNAL ISSUES/ TRENDS:

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Staff Morale
Clear Community/Strategic Vision

Cost of Living
Governance Civility

Attraction/Retention of Staff
Aligning Planning with Enviromental Focus

Fiscal Management
Advocacy (Provincial)

Delivery of Services - Development Apps/Building Permits
Policing

Governance Stability
Workload/Capacity Management

Asset Management Planning
Advocacy (Regional)

Cost of infrastructure maintenance
Cooperation Regionally

Data Based Decision Making
Metrics and Measures

Emergency Preparedness
Advocacy (Federal)

Non Property Tax Revenue Sources
Asset Management Funding

Water Systems
Strong Public Engagement Practices

Fire
Performance Management

Customer Service Focus
Industrial Land Expansion

Critically Important Somewhat Important Not Important Not sure
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Good Governance and Civic Engagement

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Streamline and make more consistent planning and
permitting processes.

Exercise fiscal responsibility in policing expenditures.

Set and measure targets for each of the objectives.

Monitor implementation of Local Area Plans on a routine
basis.

Critical Importance Important Not Important Why are we doing this? I'm not sure what this is
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Reconciliation and Indigenous Relations

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Continue working with and adapting the Witness Reconciliation
Program.

Work with the Songhees and Esquimalt Nations on First Nations
economic development projects.

Increase awareness and support for Indigenous culture, history and 
viewpoints in everyone’s daily life via education.

Support the restoration of Indigenous place names.

Work with the Songhees and Esquimalt Nations to facilitate the
completion of the Longhouse in Beacon Hill Park.

Explore and pursue co-governance of Meegan (Beacon Hill Park) and
shoreline areas with the Lekwungen speaking people.

Create opportunities for Indigenous contractors and employers
through City infrastructure projects and contracts.

Work with the Songhees and Esquimalt Nations to establish a reburial
site.

Critical Importance Important Not Important Why are we doing this? I'm not sure what this is
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Affordable Housing

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Identify opportunities for affordable housing in all neighbourhood plans.

Track and measure the creation of affordable housing units.

Incentivize development of rental housing and look for further opportunities to expedite
and simplify development processes for affordable rental housing.

Regularly evaluate the City’s bonus density policy and the number of units being created 
as a result of it.

2023 - Expand garden suite program to allow larger units on larger lots.

Advocate for more affordable student housing.

Examine existing City land as possible sites for affordable housing and emergency
shelter spaces.

2023 - Allow tiny homes and garden suites on lots that already have secondary suites or
duplexes.

Facilitate, incent and support co-op housing.

2023 - Allow moveable tiny homes in all backyards that currently allow garden suites at
rents of no more than $500 per month.

2023 - Examine a grant program to incentivize the creation of affordable garden suites.

2023 - Develop relevant partnerships and pilot a project matching seniors with extra
bedrooms with eligible lodgers.

Critical Importance Important Not Important Why are we doing this? I'm not sure what this is
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Prosperity and Economic Inclusion

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Continue to build financial capacity of the organization and explore sources of
revenue other than property taxes and utility fees.

Support arts, culture and innovation venues and spaces.

Hold an Annual Housing/Development Summit and continue to improve
processing times and process improvements, and build better understanding

of the development processes.

Support buy local initiatives to promote sustainable local enterprise.

Keep a cap on annual property taxes to no more than inflation plus one
percent, including police.

Support economic opportunities for urban agriculture producers, farm
businesses and farmers markets.

Advocate for adequate income and supports to ensure everyone has access to
a decent quality of life.

Critical Importance Important Not Important Why are we doing this? I'm not sure what this is
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Health, Well-Being and a Welcoming City

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Mental Health and Addictions Advocacy: Advocate to the Province and/or the CRD and Capital Regional
Hospital District to measure homelessness, acute addiction, mental health and to identify service gaps

and better coordinate between existing service providers, and create better funding opportunities

Look for opportunities to create accessible shoreline access.

Work with Island Health and partners to attract and retain medical professionals and to improve access
to healthcare in all neighbourhoods.

Consider the implementation of play streets, school streets and other child-friendly strategies.

Mental Health and Addictions Advocacy: Advocate for more funds for mental health and more publicly-
funded recovery options and de-stigmatization of mental health and addictions

Mental Health and Addictions Advocacy: Advocate for the BC government to provide currently illicit
drugs/safer substances to reduce harm from addictions

Ensure ethno-cultural diversity in municipal festival, arts and cultural funding supports.

Pilot community BBQ stations in parks and neighbourhood public spaces.

Look for opportunities and partnerships for deer management.

Advocate for preserving and strengthening the Agricultural Land Reserve.

Critical Importance Important Not Important Why are we doing this? I'm not sure what this is
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Climate Leadership and Environmental Stewardship

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Strengthen tree protection and enhance tree canopy and
urban forest.

Work with partners to clean up the harbour and steward
waterways.

Promote rain gardens and improve water quality entering
waterways.

2023 - Explore opportunities for renewable energy generation
and district energy opportunities.

Advocate for appropriate federal regulations of the Victoria
Water Airport.

Encourage and move towards mandating food bearing plants,
pollinator habitats and native species in landscape plans for

private development.

Critical Importance Important Not Important Why are we doing this? I'm not sure what this is
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Sustainable Transportation

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Advocate for substantially improved transit service.

Advocate and work with our regional colleagues to create a regional
transportation commission.

Work with car share entities to create more car share spaces on
neighbourhood streets.

Support traffic calming in neighbourhoods.

Advocate for BC Transit to start purchasing electric buses in advance of 2030
transition.

Encourage/mandate where possible, new car share cars and memberships
with new developments in exchange for less parking spots.

Work towards a regional rail system/advocate for commuter rail and inter-city
rail along the E&N Railway from Victoria Harbour without delay.

Continue to look for opportunities to secure a multi use trail along the Upper
Harbour north of downtown.

Support greenway improvements in neighbourhoods to allow for alternate
design treatments for shared streets on identified greenways.

Advocate to BC Transit for “micro transit” or “transit-on-demand” — a public 
ridesharing program.

Critical Importance Important Not Important Why are we doing this? I'm not sure what this is
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Strong, Liveable Neighbourhoods

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

2023 - Review the Ship Point Improvement Plan and consider funding
options.

Support neighbourhood placemaking initiatives.

2023 - Review CALUC process including clear terms of reference for
increasing diversity (youth, renters, etc.), capacity building, term limits and a…

2023 - Review the Heritage Tax Exemption program.

Work with the Greater Victoria Public Library to provide library services in the
north end of the city.

2023 - Establish a community centre for the North Park. Staff And
Neighbourhood Association responsible.

2023 - Review and consider additional resources (financial and training) for
CALUCs.

2023 - Explore the creation of a Jubilee Community Centre.

Work with School District 61 to explore use of Sundance School as a
community centre for a Jubilee Community Centre.

Critical Importance Important Not Important Why are we doing this? I'm not sure what this is
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General Priorities
These are priorities that commonly appear in local government strategic plans, it's useful for 
discussion purposes to get a sense of how individual elected officials feel about different priorities.

Priorities Score
Enhance our environmental focus 17.56
Focus on strong governance 15.33
Focus on services to our most vulnerable residents 15.11
Improve Transit 15
Include First Nations in decision making 14.56
Focus on economic development 13.44
Improve Active Transportation 12.89
Improve recreation amenities (natural and manmade) 12.78
Attract more jobs to the community 12.22
Ensure services are cost effective 12.22
Focus on asset management and infrastructure 11.89
Partner with other branches of government 11.89
Streamline internal processes 11.78
Diversify our tax base 11.56
Focus on proactive regional planning 10.89
Focus on being the best place to work 10.78
Improve transportation access to our community 10.44
Focus on emergency management 8.89
Ensure access to water resources 8.11
Improve our two-way communication with residents 7.11
Support our volunteer network 5
Advocate for issues outside of our jurisdiction 3.56
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Key Area of Focus
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Are there any services the organization should stop providing (or have 
the level of service adjusted up or down)?
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