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SOUTH ISLAND

PROSPERITY
PARTNERSHIP

Collaboration Today, Prosperity Tomorrow

We are grateful to be doing our work
on the territories of the Coast Salish and
Nuu-Chah-Nulth peoples.

These are the Lak Wanen speaking Peoples (Xwsepsum [Esquimalt]
and Songhees Nations), the WSANEC Peoples (STAUTW - Tsawout,
BOKECEN - Pauquachin, W JOLELP — Tsartlip, WSIKEM - Tseycum
Nations and MALEXEL Malahat Nation), and the Scia’new Nation
(Beecher Bay), T'Sou-ke Nation, and the Nuu-chah-nulth speaking
Peoples of the Pacheedaht Nation.
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SIPP members come from every sector and corner of Greater
Victoria and the South Island to champion smart economic growth.
Our members are business, government and community leaders
committed to building vibrant, resilient prosperity by turning ideas
into impact through strategic action. They know we are stronger
when we work together.
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Our Mission

To build a more innovative,
diversified, inclusive and
sustainable South Island
economy.




We are Connected
as a Regional
Economy

Our Constitutional Purpose war2,201)

e Promoting regional, sustainable economic

development in the South Island including:

(e)

Diversifying and strengthening the regional

economy

Promoting better employment opportunities
and increased quality of life for residents of
the region

Providing support for entrepreneurs and
business to increase their ability to prosper

and create jobs

Maximizing federal and provincial funding

for regional economic development

Collaborating with initiatives and activities
of regional trade associations and

municipal economic development officers

Raising the profile of the South Island as a
location of choice for new business

endeavours
Creating local economic resilience by
prioritizing climate mitigation and

adaptation opportunities

Engaging Indigenous Peoples and First Nations

in self-directed economic development initiatives
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So the kids can come
home for Sunday dinner

Stronger
Together

The world
has changed.

So havewe.

Impact Report 2021-2022
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SOUTH ISLAND

oo oo 77 PROSPERITY
Maximizing Provincial and Federal Investments PARTNERSHIP

Il Total Operating Municipal B Other M Project Funds Forecast

4,000,000 —

3,500,000 —

2,000,000 —

1,000,000 —

500,000 — o

o Ml.a Hinn il L_ll .l‘“ i ‘

2016/2017 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026

SOUTH ISLAND
PROSPERITY
PARTNERSHIP
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; 7 SOUTH ISLAND
Indigenous Member Engagement s

Members Projected

Native Native
Friendship Friendship
Centre Centre
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Organizational Review (2019)

1. Efficiency Review

An analysis of how SIPP is governed, makes decisions and uses its resources

effectively towards achieving its mission and mandate (relative to best-practice).

1. Impact Review

An Analysis of how SIPP’s priority goals have been achieved and what impact

these have had on the region as a whole.

1. Optimizing for the future

An examination of SIPP’s strengths and weaknesses, with recommendations on

how SIPP can better leverage these to fulfill its mandate.
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=
Reboot

Greater Victoria’s
Economic Recovery Plan

Regional
Economic

Recovery

in response to the COVID-19 P:

o
An economic recovery plan pre ed ©
t rat e g y by the Rising Economy Taskfol
ic,

FIPP'S Focus Areas Y

: Invest in . .
Committed Innovation Investin Inclusion  Tell Our New Story
Leadership & & the Resilient
Ecosystems

Workforce

Public Engagement

INDIGENOUS RISING
[/]gggl:ql%MY ‘ COAST PROSPERITY CENTRE VICTOR A
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RISING
ECONOMY

LOCAL

LEADERSHIP DAY

Hosted 90+ attendees at Local Leadership Day, including mayors and
councillors, to explore critical issues affecting the region.

Convened 10 Municipal Partner Committee meetings to keep an open
dialogue with local elected officials.
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INDIGEN.US

PROSPERITY CENTRE

What is the Indigenous
Prosperity Centre?

”‘ﬁm WEZVICTORIA BY THE NUMBERS
e Promotes self-directed economic

development of First Nations and
Indigenous Peoples

Builds bridges between Indigenous and
non-Indigenous partners to create
prosperity




Victoria 3.0 Plan

Section number 7.0
Create An Ocean Futures Cluster (2020 - 2025)

Actions 7.1 - 7.12 are all captured within the 5-

year catalyst phase plan for the Centre for Ocean |

Applied Sustainable Technologies (COAST)

Recovery Reinvention Resilience — 2020-2041
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COAST is Paci'fi.'c" Canada’s hub for the
VISION sustainable blue ec’(jn’c')my.;._

M ISSION Driving inclusive prosperity in\British
Columbia’s sustainable blue .
~=  economy through entrepreneurship,
innovation and expansive
partnerships.

Victoria Community Leadership Governance Awards, Smart City World

Award for Belonging & Engagement Congress
2022
SMART 21 Community Award, Intelligent

©

IEDC Gold Award for Excellence in Community Forum

Economic Development 2019
IEDC Gold Award 2021 in Special Events

IEDC Gold Award in Innovation for Rising Economy Conference

©

2021 for Reboot: Greater Victoria's

IEDC Silver Award in Education
2021Partners for Microstart (with UVic
and RRU)

Economic Recovery Plan

5O
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Thank You from the SIPP Team!

Emilie de Rosenroll Dallas Gislason Kerry Slavens Christina Clarke

CEO Director of Economic Director of IPC Executive
Development PR & Engagement Director

Kieran Buggy Ben Wagg Mena Bhavsar Tarrin Sam
Director of Operations Digital Marketing Events Manager Communications
Specialist Specialist

Jason Goldsworthy
COAST Executive
Director

Ashutosh Sharma
Ocean Ecosystem
Navigator
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