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Building with suites currently used as residential rentals

ATTACHMENT F



Our approach is to exceed the TAP requirements in both offers of financial assistance for both rent and moving expenses.
All eligible Tenants, i.e. Tenants who have resided on the property for year or more at the time of application are
compensated based on "Table 1 - Rental Compensation" provided in the Tenant Assistance Policy, where we use the latest
CMHC rents available for calculations.

We also add an additional month of rent to the total compensation package. For example if the tenant is eligible for 3 months
rent as compensation, we are offering and paying them 4 months rent at the time of relocation. Similarly, moving expenses
are also topped up by $250 over the eligibility amount as a gesture of additional support to relocating tenants. Additional
support may be offered to the non eligible tenants at the Property Owner's discretion.

Each project is assigned a dedicated Tenant Relocation Coordinator (TRC) within our organization who is the key
point of contact and introduced to the all the tenants (eligible or non eligible) before the application for Rezoning
and DP is submitted to the City. While the primary mode of communication is via email, tenant (eligible or non
eligible) preference is considered where possible, if tenants prefer to communicate via phone or text message. All
major project updates are also delivered in-person in a physical format.

The TRC ensures that the rent roll is updated at least once every three months to keep track of any change in
tenancy or tenant information. Project updates are sent whenever there is either a significant change in the
proposed development or the project moves to a subsequent stage in the municipal process.

Apart from the TRC, our Engagement Coordinator is also available to provide additional support to tenants (eligible
or non eligible) when it comes to in-person meetings or guidance in filling out the relevant forms. Their contact
information is provided at the outset of the project, should the tenants have any inquiries.



When the TAP introduction package is provided to eligible tenants, we include details regarding the tenant's opportunity for Right of First Refusal in the
proposed development, if approved for redevelopment. This allows us to collect information regarding the eligible tenants who would like to register for
this opportunity and receive notification when the lease-up program commences. Once the building is close to completion, and the rents for the new
building are confirmed, we will send an offer to the interested tenants before the unit(s) are listed on the market for rent.
The tenants exercising Right of First Refusal will be offered tenancies at 20% below starting market rents along with moving expenses to return to the
building, per the Tenant Assistance Policy.

Yes, most tenants who have been living for a long term in the building have asked for a rental that is affordable. We have been
able to relocate tenants into an available affordable units because of our close working relationship with the Property
Management Company Sanpra Real Estate Inc. We have also been able to work with the Property Owner to accommodate
tenant requests for a portion of their Tenant Assistance Compensation to be released ahead of time to help them move.

We continue sharing affordable listings with the tenants and have also offered to apply on their behalf if they are interested.

Each project is assigned a dedicated Tenant Relocation Coordinator (TRC) within our organization who is the key point of contact and introduced to
the tenants before the application for Rezoning and DP is submitted to the City. While the primary mode of communication is via email, tenant
preference is considered where possible, if tenants prefer to communicate via phone or text message. All major project updates are also delivered
in-person in a physical format.

The TRC ensures that the rent roll is updated at least once every three months to keep track of any change in tenancy or tenant information. Project
updates are sent whenever there is either a significant change in the proposed development or the project moves to a subsequent stage in the
municipal process.

Apart from the TRC, our Engagement Coordinator is also available to provide additional support to tenants when it comes to in-person meetings or
guidance in filling out the relevant forms. Their contact information is provided at the outset of the project, should the tenants have any inquiries.

We have an open communication channel with the tenants with a dedicated TRC who responds to all tenant inquiries and
ensures that the tenants have access to the Policy guides. We also track this in our tenant assistance spreadsheet.



There were 15 Tenants who were present at the time of application submission in December 2021, 9
were considered eligible tenants, and of those eligible tenants, 5 have since secured alternative housing
and have already been compensated per the Tenant Assistance Plan, while 4 eligible tenants remain in
the building, as noted in Appendix A.



Julie Edney August 18, 2023

The applicant has provided a comprehensive TAP which meets Tenant Assistance Policy expectations
related to compensation, moving expenses, relocation assistance, and Right of First Refusal. They are
also exceeding Policy expectations by offering relocation assistance to tenants who would otherwise be
considered non-eligible for assistance per the Policy.
The applicant has been in regular communication with tenants about the redevelopment proposal and
proactive in providing tenants with relocation assistance, demonstrating a commitment to meeting tenant
relocation needs by successfully re-housing eligible tenants and facilitating the early release of
compensation when needed.









Vinit Jain
Digitally signed by Vinit Jain 
Date: 2023.08.09 15:21:38 
-07'00' Vinit Jain 18 August 2023


