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Immediate Deadline

January 15 2024
not

May 1 2024

Why?
Because licensing is set to increase to $2,500




LNC vs Fairmont Empress
License Fees

Given the changes, are LNC licence fees equitable at this time?

Legal Non Conforming Fairmont Empress License Fee:

License Fee: $2,500 $2,480
1 bedroom 431 rooms

Per Room per month (4 mths) Per Room per month (12 mths)

$625.00 $0.47




LNC vs Big Hotel?
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The McGill report presented to council was
funded entirely by the BC Hotel Association, who

have an interest in reducing STRs e

B.C. short-term
rental restrictions
‘gold standard’:
hoteliers
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Her comments echoed those of Ingrid Jarrett,
president and CEO of the BC Hotel
Assocation, which funded a study by the
Urban Politics and Governance research
group at McGill University into BC's
short-term rental market.

“This was a huge win,” Jarrett said.
“We spent a lot [on] research and
then education, so Bill 35 is
super-good news for all of us.”




If Licensing Increases to $2,

Legal Non-Conforming short term rentals are regulated, responsible, and

Tourism Businesses

Millions and Millions in
Lost Tourism Revenue




Tourism Revenue from LNC Un

~$84 million

in annual tourism revenue

(49 million in local business revenue)
(35 million in accommodation)

Source: Visitor Accommodation Data



https://docs.google.com/spreadsheets/d/16v_lC7a6BuEZ5e_AsjuJEy8CASENMTg5/edit#gid=460817243

If Licensing Increases to $

Legal Non-Conforming short term rentals are regulated, responsible,

Visitors

Increase Cost,
Reduced Availability




Gap in Tourism Accommoda

An estimated room shortage of
~1,027 rooms

Source: Visitor Accommodation Data



https://docs.google.com/spreadsheets/d/16v_lC7a6BuEZ5e_AsjuJEy8CASENMTg5/edit#gid=460817243

If Licensing Increases to $2,

Legal Non-Conforming short term rentals are regulated, responsible, and

Enforcement

< 10% LNC Intend to Renew




Compliant and Legal

Legal Non-Conforming short term rentals are regulated, responsible, and pay fees.
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Source from ChekNews (2022) Source from ChekNews (2022)

City of Victoria via Freedom of Information Request City of Victoria via Fraadom of Information Request

hitps:/iwww.datawrapper.de/_hgbSN/ hitps://www.datawrapper.de/_/hgbSN/

Vaction rental data- approximations from AIfONA (https./app.airdna.co/data/ca) Vaction rental data- approximations from AirDNA (https.//app.airdna.co/datalca)
Map date: November 20, 2023

Map date: November 20, 2023




If Licensing Increases to $2,5

Legal Non-Conforming short term rentals are regulated, responsible, and p

Hosts &
Employees

Industry Layoffs
& Job Loss




Direct Job Loss

-16

Owner
Operators

Data gathered from 8 STR management companies in the Victoria area, who provided
services for 401 LNC units. Data was triangulated to the 634 legal non-conforming units
operating in the city to estimate the direct job loss associated with s36 of Bill 35.

Source Data File Link - Tab “Direct Job Loss”


https://docs.google.com/spreadsheets/d/19FZtwaEYFoy3goDV-Kn-UtyNCUEJINF7UpaVp9DyGPQ/edit#gid=1095819242

If Licensing Increases to $2,

Legal Non-Conforming short term rentals are regulated, responsible, and

Residents

Perhaps a marginal increase
In availability




Summary: If Licensing Incre
$2,500

Q Tourism Economy
Q Visitors

Residents
Perhaps a marginal
Enforcement decrease in rent

Hosts




Our Ask...

Prorate
the annual
non-
principal

license fee.

Why Victoria should

support this ask...
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Time is of the Essence

Families / Taxpayers Deserve Some Clear Direction to the City's Intent
Regarding the Proposed Increase. Thank You.




