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Moved By Councillor Thompson 
Seconded By Councillor Loughton 
 
That the following recommendations from the November 9, 
2023 Committee of the Whole report be approved: 
 

E.1.a.b 626 Gorge Road East: Development Variance Permit No. 00276 
(Burnside) 

 
That Council, after giving notice, posting signage, and inviting 
written comments from the public for Council’s consideration, 
consider the following motion: 

 
1. “That Council authorize issuance of Development Variance 

Permit No. 00276 for 626 Gorge Road East, in accordance 
with plans submitted to the Planning department and date 
stamped by Planning on August 3, 2023, subject to: 
a. Proposed development meeting all City zoning bylaw 

requirements, except for the following variances: 
i. reduce the required commercial frontage from 25% 

to nil 
ii. reduce the minimum requirement for office or retail 

use from 135 m2 to nil. 
2. That the Development Variance Permit, if issued, lapses 

two years from the date of this resolution.” 
 

CARRIED UNANIMOUSLY 
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F.2 626 Gorge Road East: Development Variance Permit No. 00276 (Burnside) 
 

Committee received a report dated October 26, 2023 from the Director of 
Sustainable Planning and Community Development regarding a Development 
Variance Permit for the property located at 626 Gorge Road East in order to 
allow the use of two commercial units for residential use in an existing mixed-use 
development, and recommending that it give notice, post signage, and invite 
written comments from the public for Council's consideration. 

 
Moved By Councillor Coleman 
Seconded By Councillor Gardiner 

 
That Council, after giving notice, posting signage, and inviting written comments 
from the public for Council’s consideration, consider the following motion: 

 
1. That Council authorize issuance of Development Variance Permit No. 00276 

for 626 Gorge Road East, in accordance with plans submitted to the 
Planning department and date stamped by Planning on August 3, 2023, 
subject to: 
a. Proposed development meeting all City zoning bylaw requirements, 

except for the following variances: 
i. reduce the required commercial frontage from 25% to nil 
ii. reduce the minimum requirement for office or retail use from 135 

m2 to nil. 
2. That the Development Variance Permit, if issued, lapses two years from the 

date of this resolution.” 
 

FOR (7): Mayor Alto, Councillor Caradonna, Councillor Coleman, Councillor 
Gardiner, Councillor Hammond, Councillor Loughton, Councillor Thompson 
Absent (1): Councillor Kim  

 
CARRIED (7 to 1) 
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Committee of the Whole Report 
For the Meeting of November 9, 2023 
 

 

To: Committee of the Whole  Date: October 26, 2023 

From: Karen Hoese, Director, Sustainable Planning and Community Development 

Subject: 
 

Development Variance Permit No. 00276 for 626 Gorge Road East 

 

 
RECOMMENDATION 
 
That Council, after giving notice, posting signage, and inviting written comments from the public 
for Council’s consideration, consider the following motion: 
  

“1. That Council authorize issuance of Development Variance Permit No. 00276 for 626 Gorge 
Road East, in accordance with plans submitted to the Planning department and date 
stamped by Planning on August 3, 2023, subject to: 

a. Proposed development meeting all City zoning bylaw requirements, except for the 
following variances: 

i. reduce the required commercial frontage from 25% to nil 
ii. reduce the minimum requirement for office or retail use from 135 m2 to nil. 

 

2. That the Development Variance Permit, if issued, lapses two years from the date of this 
resolution.” 

 
LEGISLATIVE AUTHORITY  
 
Enabling Legislation 
 
In accordance with Section 498 of the Local Government Act, Council may issue a Development 
Variance Permit that varies a Zoning Regulation Bylaw, provided that the permit does not vary 
the use or density of land from that specified in the Zoning Regulation Bylaw. 
 
EXECUTIVE SUMMARY 
 
The purpose of this report is to present Council with information, analysis and recommendations 
for a Development Variance Permit Application for the property located at 626 Gorge Road 
East.  Variances are related to the amount, location and frontage requirements for office and 
retail use. 
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The following points were considered in assessing this application:  

• Resulting from a previous rezoning application and an Official Community Plan 
amendment of the property, the Official Community Plan designates this site as Urban 
Residential, recognizing the residential use of this former hotel site.   

• The Burnside Neighbourhood Plan identifies the general area as an employment area and 
part of the industrial land base within the City.  While this application does not support this 
objective, the previous approvals, existing buildings and context create a unique situation 
for this site.  Additionally, this application does not remove the potential for office or retail 
in this location as part of an employment area; this application provides more flexibility for 
residential use on the site.  

• The variances are supportable to facilitate the use of the two commercial units on site for 
conversion to two residential units.  

• Changes to the exterior of the building or the site are not anticipated with this application.  
Bicycle facilities and vehicle parking are provided. 

 
BACKGROUND 
 
Description of Proposal 
 
This proposal is to allow the use of two commercial units for residential use in an existing mixed-
use development. 
 
The site-specific zone that applies to this property, R-70 Zone, the Gorge Road Conversion 
District, requires that at least 25% of the building street frontage must be occupied by office or 
retail uses.   The request is to reduce this amount to nil, and further to eliminate the requirement 
for a minimum amount of office or retail use. 
 
Land Use Context 
 
This section of Gorge Road is characterized by a mainly industrial uses and surface parking 
lots, with the exception of the United Church on Gorge Road.  The property borders a car wash 
and an automotive garage.  The Sandman Hotel, fronting Douglas Street and Gorge Road East, 
is the largest commercial development in the area. 
 
Existing Site Development and Development Potential 
 
The site is presently used as a rental residential building, with 26 units in total, noting that two of 
these units are currently approved for commercial uses. 
 
Under the current R-70 Zone, the property could be developed for offices, retail and transient 
accommodation or multiple dwelling units.  No further construction on the site is permissible 
without a rezoning. 
 
Data Table 
 
The following data table compares the proposal with the site-specific R-70 Zone, Gorge Road 
Motel District. An asterisk is used to identify where the proposal does not meet the requirements 
of this Zone. 
 
 
 



 

Committee of the Whole Report October 26, 2023 
Development Variance Permit Application No. 00276 for 626 Gorge Road East Page 3 of 6 

Zoning Criteria Proposal R-70 Zone Notes 

Site area (m2) – minimum 1274 1270  

Density (Floor Space Ratio) – maximum 0.75:1 0.75:1  

Total floor area (m2) - minimum 935 935  

Floor area of commercial/office use (m2) – 
minimum 

Nil* 154 
Requires 
variance 

Location of permitted uses – street frontage 
for office or retail use (%) minimum 

Nil* 25% 
Requires 
variance 

Building height (m) - maximum 9.5 10  

Site coverage (%) – maximum 48 48  

Storeys - maximum 2 2  

Setbacks (m) – minimum    

Front 4.94 4.94  

Rear Nil Nil  

Sides Nil Nil  

Parking – minimum 12 9 
0.35 per 

residential unit 

Bicycle parking – short term 8 6 Existing 

Bicycle parking – long term 24 24 Existing 

 
Sustainable Mobility 
 
The application has existing bicycle facilities which support multi-modal transportation: 

• secure bike storage for 24 bicycles 

• exterior bike rack for 8 bicycles. 
 
Public Realm 
 
No public realm improvements beyond City standard requirements are proposed in association 
with this application. 
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Relevant History 
 
A motel was originally constructed on this site in 1968.  In 2013, the property was rezoned to 
allow the conversion of the 24 motel units to residential use and to construct a two-storey 
addition for two commercial units.  This application also required an Official Community Plan 
amendment to redesignate the property from General Employment to Urban Residential. 
 
Since that time, a number of tenants have occupied the commercial units on the site, but at the 
present time there are no businesses operating on this property.  
 
Community Consultation 
 
Consistent with the Community Association Land Use Committee (CALUC) Procedures for 
Processing Rezoning and Variance Applications, since this is a Development Permit with 
Variance / DVP Application, it was referred to the Burnside Gorge CALUC for a 30-day 
comment period.  At the time of writing this report, a letter from the CALUC had not been 
received.  
 
The associated application proposes variances, therefore, in accordance with the City’s Land 
Use Procedures Bylaw, it requires notice, sign posting and a meeting of Council to consider the 
variances.  
 
ANALYSIS 
 
Official Community Plan 
 
The Official Community Plan (OCP) Burnside Neighbourhood Directions designates this 
property as Urban Residential. This change to the designation, as part of the 2013 land use 
amendment applications, acknowledged the potential for residential use of the property based 
on the conversion of the existing hotel to residential units, recognizing that this property 
represented an anomaly within the wider context of this general employment area of the 
Burnside neighbourhood. 
 
In order to maintain the intent of the general OCP direction for this area as a commercial and 
industrial base for the City, the site-specific zone for the property required a commercial 
component (offices and retail uses) to be located in the building addition, which was constructed 
in 2013.  This application request is to revisit the specifications for office and retail use. 
 
No new construction, other than interior renovations, are anticipated as part of this application.  
As such, Development Permit guidelines are not applicable. 
 
Burnside Gorge Neighbourhood Plan 
 
The Burnside Gorge Neighbourhood Plan (2017) identifies the subject parcel within the Douglas 
Corridor Sub-Area and views the area as a base for general employment and industrial uses.  
The immediate area remains mostly industrial (with the exception of the Sandman Hotel and the 
United Church).  There are no other rental residential buildings in this portion of Burnside Road.  
It is noted that the redevelopment of the Scott Building (currently under construction at 2659 
Douglas) will introduce 151 residential units to the general area. 



 

Committee of the Whole Report October 26, 2023 
Development Variance Permit Application No. 00276 for 626 Gorge Road East Page 5 of 6 

While this application does not further this broader policy objective of the Neighbourhood Plan 
to maintain an employment base, the history of previous approvals, existing buildings and 
established uses for this property, create an anomaly within the broader context of the area.   
 
Variances  
 
Three variances are required to accommodate this proposal to allow the flexibility of locating 
residential uses within all buildings on the subject property:  

• reduce the required commercial frontage from 25% to nil 

• reduce the minimum requirement for office or retail use from 135 m2 to nil. 
 

These detailed requirements of this site-specific zoning of the property were put in place to 
ensure that a commercial or office use would be maintained on the property. While a number of 
commercial tenants have been in these commercial units, the viability of establishing a business 
in this location is challenging, especially for businesses that would rely on trade from a local 
population base or walk-by patrons.  The other limitation is the size of the units (approximately 
56 m2 each), which limits the type of businesses that could use a relatively small space.  
Additionally, the second storey commercial space is only accessible via stairs. 
 
As such, it would be appropriate to allow flexibility in this approach and create the opportunity 
for more residential uses on the property.  The demand for office and retail space in this location 
would appear to be limited, while converting these two units for residential uses supports the 
housing goals of the City. 
 
There is adequate on-site parking to accommodate the change from commercial to residential 
units. 
 
Accessibility 
 
Through the previous rezoning process, one residential unit in the former hotel portion of the 
building has been developed as an accessible unit. 
 
Sustainability 
 
The applicant has not identified any sustainability features associated with this proposal. 
 
Tree Preservation Bylaw and Urban Forest Master Plan  
 
There are no Tree Preservation Bylaw impacts with this application. 
 
Housing 
 
As part of the rezoning for this property in 2013, a housing agreement was entered into 
requiring all units to be rental units with one accessible unit.  This housing agreement will 
remain in place.  No displacement of existing tenants has been indicated by the applicant. 
 
Both commercial units intended for residential use have a floor area of approximately 56m2.  
These size units provide an adequate living space. 
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CONCLUSIONS 
 
This application to vary the specific amount and location of commercial and office uses on this 
lot is supportable allowing flexibility in siting residential uses in all the buildings.  The residential 
use of this property has been recognized through previous land use applications, and the 
creation of more residential units supports the housing objectives of the City.  The demand for 
small office or retail space would appear to be limited in this location.  However, office or retail 
uses will continue to be permitted on the property should there be a demand in the future. 
 
ALTERNATE MOTIONS 
 
Option 1 – Opportunity for Public Comment 
 
1. That Council, after giving notice and allowing an opportunity for public comment at a meeting 

of Council, consider the following motion: 
 

“That Council authorize the issuance of Development Variance Permit No. 00276 for 626 
Gorge Road East, in accordance with plans submitted to the Planning department and date 
stamped by Planning on August 3, 2023, subject to: 

a. Proposed development meeting all City zoning bylaw requirements, except for the 
following variances: 

i. reduce the required commercial frontage from 25% to nil 
ii. reduce the minimum requirement for office or retail use from 135 m2 to nil. 

 

2. That the Development Variance Permit, if issued, lapses two years from the date of this 
resolution.” 

 
Option Two – Decline 
 
That Council decline Application No. 00276 for the property located at 626 Gorge Road East. 
 
 
Respectfully submitted, 
 
 
 
Lucina Baryluk 
Senior Planner 
Development Services Division 

Karen Hoese, Director 
Sustainable Planning and Community 
Development Department 

 
Report accepted and recommended by the City Manager. 
 
 
List of Attachments 
 

• Attachment A: Subject Map 

• Attachment B: Aerial Map   

• Attachment C: Plans date stamped August 3, 2023 

• Attachment D: Letter from applicant to Mayor and Council dated August 3, 2023 
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ADDRESS

626 GORGE ROAD EAST, VICTORIA,BC.

LEGAL DESCRIPTION

LOT 3, BLOCK T, SECTION 4, VICTORIA DISTRICT, PLAN VIP 33A, PID 004-027-159

ZONING & DP

R-70, GORGE ROAD MOTEL COMMON DISTRICT
DP: #000304
REZONING: #000365

PROJECT DATA 

SCOPE = RESIDENTIAL SUITES
TOTAL FRONTAGE = 1291.25 S.F. (120 S.M.)
CURRENT RETAIL FRONTAGE = 162.3 S.F. (15.1 S.M.)
CURRENT PERCENTAGE OF FRONTAGE = 12.6%
REQUIRED RETAIL PERCENTAGE OF FRONTAGE = 25%

PROPOSED RETAIL PERCENTAGE= 0%

NOTE
EXISTING FACADE & STREETSCAPE TO REMAIN UNCHANGED

Revision Schedule

Revision
Date

Revision
Number

Revision
Description

ATTACHMENT C



LEGAL DESCRIPTION

ADDRESS
626 GORGE ROAD EAST

VICTORIA, B.C.

LOT 3, BLOCK T, SECTION 4, VICTORIA DISTRICT,
PLAN VIP 33A (PID: 004-027-159)

ZONING, DEVELOPMENT PERMIT,

& HOUSING AGREEMENT

NEW ZONE R-70 ZONE, GORGE ROAD MOTEL COMMON DISTRICT

DEVELOPMENT PERMIT: #000304

REZONING NO.: #000365

HOUSING AGREEMENT:

-ALL DWELLING UNITS TO BE USED AND OCCUPIED ONLY AS RENTAL

UNITS

-INCLUDE ONE (1) ADAPTABLE HOUSING UNIT IN DEVELOPMENT

-DRIVEWAY AND COMMON AREAS TO BE ACCESIBLE TO THE

ADAPTABLE HOUSING OCCUPANT

-ADAPTABLE HOUSING UNIT DESIGN IN ACCORDANCE WITH SCHEDULE

'A' OF THE AGREEMENT

PROJECT INFORMATION

PROJECT INFORMATION TABLE

SITE AREA

TOTAL FLOOR AREA

BUILDING FOOTPRINT

COMMERCIAL FLOOR AREA

FLOOR SPACE RATIO

SITE COVERAGE

HEIGHT OF BUILDING

PARKING STALLS ON SITE

BICYCLE PARKING

1274.4 SQ.M

774 SQ.M
566 SQ.M

146 SQ.M

1:0.66

48%

2 STOREYS

12

24 CLASS 1 (23 RESIDENTIAL

1 COMMERCIAL)

NO CHANGE

NO CHANGE

8 CLASS 2 (6 RESIDENTIAL

2 COMMERCIAL)

BUILDING SETBACKS

FRONT YARD

REAR YARD

SIDE YARD

SIDE YARD

RESIDENTIAL USE DETAILS

TOTAL NUMBER OF UNITS

UNIT TYPE TOTAL

4.94M

0M

0M

0M

24

21 -STUDIOS AND 3 -1 BEDROOM

GROUND ORIENTED UNITS 9 -STUDIOS, 2 -1 BEDROOM

MINIMUM FLOOR AREA

TOTAL RESIDENTIAL FLOOR AREA

22.3 SQ.M

617.5 SQ.M

EXISTING SIDEWALK

CODE REVIEW
2006 BC BUILDING CODE 9.10.8.1

PART 9 GROUP C & E

COMBUSTIBLE CONSTRUCTION, NON-SPRINKLERED

PLUMBING FACILITY CALCULATION FOR NEW COMMERCIAL SPACE

BCBC 3.7.2.2.4 & 16

OCCUPANT LOAD IS LESS THAN 10 PEOPLE BASE ON NUMBER OF

STAFF.

1 UNIVERSAL TOILET ROOM REQUIRED.

1 UNIVERSAL TOILET ROOM PROVIDED.
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Main Floor Plan - PROPOSED SUITE
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Forbes Real Estate Inc. | 202 4430 Cha8erton Way, Victoria, BC, V8X 5J2 | (250) 385-3781 

August 3, 2023 

Mayor and Council 
City of Victoria 
Zoning and Permit Department 1 Centennial Square 
Victoria, BC V8W 1P6 

Dear Mayor and Council; 

RE: 626 Gorge Rd E – Unit 200 Victoria, British Columbia 

The Development of two residential suites in the previous Commercial suite locations is ideal in 
this neighborhood. The following are a list of compelling reasons why we humbly request a 
variance: 

• ●  The main floor commercial space has been vacated and a new tenant has proven
next to impossible to find 

• ●  There are no other commercial spaces in this building, therefore it would be quieter to
for the tenants to have all units residential 

• ●  Parking is difficult in this area for Commercial clients and customers, however, is
provided for tenants 

• ●  Victoria is in great need of residential spaces
• ●  This would be a great location for those wishing a short commute to local shops to

work 

In addition to the above, the building does not lose any of its curb appeal. The façade 
will remain the same with only regular maintenance. 

Hopefully you find this in order. 

Kind Regards, 

Michael Forbes BSc. Pharm MDC Forbes Real Estate Inc. 

C: 250-882-3784 

ATTACHMENT D



2023‐11‐07

1

CITY OF VICTORIA |

20
23

Development Variance Permit Application

For 626 Gorge Road East

Sustainable Planning & Community Development

COMMITTEE OF THE WHOLE   | 
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2

1

2



2023‐11‐07

2

Aerial 
Photo

3

Subject property – 626 Gorge Road
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Neighbouring properties - context
5

Neighbouring properties - context
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Subject property – details
Cycling and parking

Subject property - details
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5

Legislative Authority

Enabling Legislation

In accordance with Section 498 of the Local Government Act, Council may issue a
Development Variance Permit that varies a Zoning Regulation Bylaw, provided that
the permit does not vary the use or density of land from that specified in the
Zoning Regulation Bylaw.
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Site Plan
11

Front (south west) elevation
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Floor Plan
Lower unit

13

Floor Plan
Upper unit

14

13

14


	November 23, 2023 CTFCOTW Minutes_626 Gorge Rd E
	November 9, 2023 COTW Minutes_626 Gorge Rd E
	November 9, 2023 COTW Report_626 Gorge Rd E

