








 1:57 PM
 03/01/24
 Accrual Basis

 Downtown Victoria Business Association
 Profit & Loss Budget Performance

 January through December 2023

Jan - Dec 23 Budget $ Over Budget Jan - Dec 23 YTD Budget $ Over Budget Annual Budget

Ordinary Income/Expense

Income

40000 ꞏ Revenues.

40050 ꞏ Tax Levy BIA 1,727,880.00 1,727,880.00 0.00 1,727,880.00 1,727,880.00 0.00 1,727,880.00

40100 ꞏ Associate Memberships. 500.00 250.00 250.00 500.00 250.00 250.00 250.00

40150 ꞏ Interest Income 26,338.27 26,338.27

40200 ꞏ Clean Team Charges. 1,944.22 1,944.22

40250 ꞏ Grants & Subsidy

40255 ꞏ Vandalism & Security Grants 65,000.00 65,000.00

40260 ꞏ BFB Building Improvement Grant 50,000.00 50,000.00

40250 ꞏ Grants & Subsidy - Other 13,220.00 13,220.00

Total 40250 ꞏ Grants & Subsidy 128,220.00 128,220.00

40300 ꞏ Sponsorships.

40310 ꞏ Christmas Sponsorship 171,134.00 200,000.00 -28,866.00 171,134.00 200,000.00 -28,866.00 200,000.00

40300 ꞏ Sponsorships. - Other 4,424.30 4,424.30

Total 40300 ꞏ Sponsorships. 175,558.30 200,000.00 -24,441.70 175,558.30 200,000.00 -24,441.70 200,000.00

43000 ꞏ DVBA Gift Card Program 32,969.72 32,969.72

Total 40000 ꞏ Revenues. 2,093,410.51 1,928,130.00 165,280.51 2,093,410.51 1,928,130.00 165,280.51 1,928,130.00

42000 ꞏ Event Revenue.

42050 ꞏ Programs Revenue. 2,940.00 2,940.00

Total 42000 ꞏ Event Revenue. 2,940.00 2,940.00

Total Income 2,096,350.51 1,928,130.00 168,220.51 2,096,350.51 1,928,130.00 168,220.51 1,928,130.00

Gross Profit 2,096,350.51 1,928,130.00 168,220.51 2,096,350.51 1,928,130.00 168,220.51 1,928,130.00

Expense

50000 ꞏ ADMINISTRATION

50100 ꞏ Parking/Auto 3,191.46 5,000.00 -1,808.54 3,191.46 5,000.00 -1,808.54 5,000.00

50200 ꞏ Bank Charges & Interest

50205 ꞏ Square & Merchant fees 868.66 868.66

50200 ꞏ Bank Charges & Interest - Other 2,919.72 5,000.00 -2,080.28 2,919.72 5,000.00 -2,080.28 5,000.00

Total 50200 ꞏ Bank Charges & Interest 3,788.38 5,000.00 -1,211.62 3,788.38 5,000.00 -1,211.62 5,000.00
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50210 ꞏ CIBC Loan Interest 11,636.15 11,000.00 636.15 11,636.15 11,000.00 636.15 11,000.00

50250 ꞏ Bookkeeping. 12,872.09 20,000.00 -7,127.91 12,872.09 20,000.00 -7,127.91 20,000.00

50300 ꞏ Computer & Software Expense 7,868.44 8,000.00 -131.56 7,868.44 8,000.00 -131.56 8,000.00

50350 ꞏ Hospitality. 2,801.39 2,000.00 801.39 2,801.39 2,000.00 801.39 2,000.00

50400 ꞏ Insurance - Board/Office. 12,144.47 15,000.00 -2,855.53 12,144.47 15,000.00 -2,855.53 15,000.00

50450 ꞏ Retention & Recruitment 4,266.18 2,000.00 2,266.18 4,266.18 2,000.00 2,266.18 2,000.00

50500 ꞏ Miscellaneous. 15.00 2,000.00 -1,985.00 15.00 2,000.00 -1,985.00 2,000.00

50550 ꞏ Office Expenses. 13,305.71 6,500.00 6,805.71 13,305.71 6,500.00 6,805.71 6,500.00

50555 ꞏ Bad Debts 1,134.23 500.00 634.23 1,134.23 500.00 634.23 500.00

50600 ꞏ Professional Fees. 12,734.50 17,000.00 -4,265.50 12,734.50 17,000.00 -4,265.50 17,000.00

50650 ꞏ Rent.

50655 ꞏ Property Taxes 6,581.74 6,500.00 81.74 6,581.74 6,500.00 81.74 6,500.00

50660 ꞏ Relocation Expenses 3,549.32 3,549.32

50650 ꞏ Rent. - Other 14,709.14 25,000.00 -10,290.86 14,709.14 25,000.00 -10,290.86 25,000.00

Total 50650 ꞏ Rent. 24,840.20 31,500.00 -6,659.80 24,840.20 31,500.00 -6,659.80 31,500.00

50700 ꞏ Security. 358.28 800.00 -441.72 358.28 800.00 -441.72 800.00

50750 ꞏ Telephone/Communications. 5,919.52 4,000.00 1,919.52 5,919.52 4,000.00 1,919.52 4,000.00

50800 ꞏ Training. 741.64 2,500.00 -1,758.36 741.64 2,500.00 -1,758.36 2,500.00

50850 ꞏ Capital Purchases. 0.00 5,000.00 -5,000.00 0.00 5,000.00 -5,000.00 5,000.00

50900 ꞏ Depreciation Expense. 0.00 17,000.00 -17,000.00 0.00 17,000.00 -17,000.00 17,000.00

50950 ꞏ Capital Improvements. 0.00 10,000.00 -10,000.00 0.00 10,000.00 -10,000.00 10,000.00

51000 ꞏ Memberships, Dues & Subs 5,154.78 3,000.00 2,154.78 5,154.78 3,000.00 2,154.78 3,000.00

51050 ꞏ Research 18,057.69 24,000.00 -5,942.31 18,057.69 24,000.00 -5,942.31 24,000.00

51100 ꞏ Database 0.00 11,000.00 -11,000.00 0.00 11,000.00 -11,000.00 11,000.00

51150 ꞏ AGM 10,259.29 8,000.00 2,259.29 10,259.29 8,000.00 2,259.29 8,000.00

51200 ꞏ Conferences 10,315.31 7,500.00 2,815.31 10,315.31 7,500.00 2,815.31 7,500.00

51250 ꞏ Strategic Planning 1,570.81 2,000.00 -429.19 1,570.81 2,000.00 -429.19 2,000.00

51300 ꞏ Networking & Partnerships. 1,625.89 3,000.00 -1,374.11 1,625.89 3,000.00 -1,374.11 3,000.00

51350 ꞏ Advocacy 6,827.29 6,827.29

52000 ꞏ Payworks fees. 1,953.90 1,300.00 653.90 1,953.90 1,300.00 653.90 1,300.00
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52050 ꞏ WCB Expense 1,760.63 950.00 810.63 1,760.63 950.00 810.63 950.00

52100 ꞏ Office Employee Benefits 7,280.92 11,000.00 -3,719.08 7,280.92 11,000.00 -3,719.08 11,000.00

52150 ꞏ Office Empoyee CPP 7,037.47 7,000.00 37.47 7,037.47 7,000.00 37.47 7,000.00

52200 ꞏ Office Employee EI 2,619.92 2,600.00 19.92 2,619.92 2,600.00 19.92 2,600.00

52250 ꞏ Office - Wages 212,568.25 225,000.00 -12,431.75 212,568.25 225,000.00 -12,431.75 225,000.00

52300 ꞏ Office - Vacation Expense -850.09 -850.09

Total 50000 ꞏ ADMINISTRATION 403,799.70 471,150.00 -67,350.30 403,799.70 471,150.00 -67,350.30 471,150.00

55000 ꞏ CLEAN & SAFE & BEAUTIFUL.

56000 ꞏ Capital Invest. & Improvements.

56100 ꞏ General Capital Investments. 5,095.20 5,095.20

56150 ꞏ Gull Grants. 1,574.42 3,500.00 -1,925.58 1,574.42 3,500.00 -1,925.58 3,500.00

56200 ꞏ Illumination Grants. 5,970.25 10,000.00 -4,029.75 5,970.25 10,000.00 -4,029.75 10,000.00

56250 ꞏ Mural Grants. 18,395.41 18,395.41

56275 ꞏ Security & Vandalism Grant 92,628.55 92,628.55

56300 ꞏ Maintenance ongoing programs 5,917.53 8,500.00 -2,582.47 5,917.53 8,500.00 -2,582.47 8,500.00

56000 ꞏ Capital Invest. & Improvements. - Other 2,916.21 2,916.21

Total 56000 ꞏ Capital Invest. & Improvements. 132,497.57 22,000.00 110,497.57 132,497.57 22,000.00 110,497.57 22,000.00

57000 ꞏ Clean Team

57050 ꞏ CT CPP 16,760.00 15,000.00 1,760.00 16,760.00 15,000.00 1,760.00 15,000.00

57075 ꞏ CT EI 8,271.40 4,200.00 4,071.40 8,271.40 4,200.00 4,071.40 4,200.00

57100 ꞏ CT Vacation Expense 2,792.43 2,792.43

57150 ꞏ CT Benefits 16,215.40 6,100.00 10,115.40 16,215.40 6,100.00 10,115.40 6,100.00

57200 ꞏ CT Wages 362,418.08 385,000.00 -22,581.92 362,418.08 385,000.00 -22,581.92 385,000.00

57250 ꞏ CT Supplies 31,068.48 21,000.00 10,068.48 31,068.48 21,000.00 10,068.48 21,000.00

57300 ꞏ CT Uniforms 3,746.04 9,000.00 -5,253.96 3,746.04 9,000.00 -5,253.96 9,000.00

57350 ꞏ CT Telephone 3,834.08 7,500.00 -3,665.92 3,834.08 7,500.00 -3,665.92 7,500.00

57400 ꞏ CT Utilities 941.65 240.00 701.65 941.65 240.00 701.65 240.00

57450 ꞏ CT Storage Expense 15,526.17 23,000.00 -7,473.83 15,526.17 23,000.00 -7,473.83 23,000.00

Total 57000 ꞏ Clean Team 461,573.73 471,040.00 -9,466.27 461,573.73 471,040.00 -9,466.27 471,040.00

Total 55000 ꞏ CLEAN & SAFE & BEAUTIFUL. 594,071.30 493,040.00 101,031.30 594,071.30 493,040.00 101,031.30 493,040.00
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60000 ꞏ MARKETING.

60050 ꞏ Marketing Employees CPP 4,510.15 3,000.00 1,510.15 4,510.15 3,000.00 1,510.15 3,000.00

60075 ꞏ Marketing Employees EI 1,743.38 1,600.00 143.38 1,743.38 1,600.00 143.38 1,600.00

60100 ꞏ Marketing Empl'ees Vacation Exp 1,380.23 1,380.23

60150 ꞏ Marketing Employees Benefits 2,212.24 4,200.00 -1,987.76 2,212.24 4,200.00 -1,987.76 4,200.00

60200 ꞏ Marketing - Wages 81,321.06 90,000.00 -8,678.94 81,321.06 90,000.00 -8,678.94 90,000.00

61000 ꞏ Branding 1,974.04 1,974.04

61025 ꞏ Promotion / Giveaways

61030 ꞏ Gift Card Program Expense 69,607.31 69,607.31

61025 ꞏ Promotion / Giveaways - Other 75,358.68 20,000.00 55,358.68 75,358.68 20,000.00 55,358.68 20,000.00

Total 61025 ꞏ Promotion / Giveaways 144,965.99 20,000.00 124,965.99 144,965.99 20,000.00 124,965.99 20,000.00

61200 ꞏ Advertising 95,316.73 228,000.00 -132,683.27 95,316.73 228,000.00 -132,683.27 228,000.00

61225 ꞏ Media Production 29,600.84 29,600.84

61250 ꞏ DVBA Event Marketing 176.72 176.72

61300 ꞏ Miscellaneous Marketing 6,106.38 6,106.38

61350 ꞏ Marketing Ops& Web Management 13,201.51 5,000.00 8,201.51 13,201.51 5,000.00 8,201.51 5,000.00

61400 ꞏ Marketing Grants 0.00 10,000.00 -10,000.00 0.00 10,000.00 -10,000.00 10,000.00

61450 ꞏ Precinct Marketing 1,807.07 1,807.07

Total 60000 ꞏ MARKETING. 384,316.34 361,800.00 22,516.34 384,316.34 361,800.00 22,516.34 361,800.00

65000 ꞏ EVENTS.

65050 ꞏ Events - Wages 124,972.73 112,040.00 12,932.73 124,972.73 112,040.00 12,932.73 112,040.00

65075 ꞏ Events Employees Vacation Exp 5,687.07 5,687.07

65100 ꞏ Events Employees CPP 6,773.55 6,773.55

65150 ꞏ Events Employees EI 2,684.16 2,684.16

65200 ꞏ Events Employees Benefits 7,411.82 7,411.82

65500 ꞏ Festival & Events Sponsorship 15,647.30 20,000.00 -4,352.70 15,647.30 20,000.00 -4,352.70 20,000.00

66225 ꞏ Light Maze Operations 354,321.53 360,000.00 -5,678.47 354,321.53 360,000.00 -5,678.47 360,000.00

66275 ꞏ Light Maze Amortization Expense 0.00 100,000.00 -100,000.00 0.00 100,000.00 -100,000.00 100,000.00

66350 ꞏ Street Activation 30,840.41 5,000.00 25,840.41 30,840.41 5,000.00 25,840.41 5,000.00

66375 ꞏ Event Support Grants 4,724.98 4,724.98

 Page 4 of 5



 1:57 PM
 03/01/24
 Accrual Basis

 Downtown Victoria Business Association
 Profit & Loss Budget Performance

 January through December 2023

Jan - Dec 23 Budget $ Over Budget Jan - Dec 23 YTD Budget $ Over Budget Annual Budget

66500 ꞏ Contigency 0.00 0.00 0.00 0.00 0.00 0.00 0.00

66550 ꞏ Member Engagement 5,416.36 4,000.00 1,416.36 5,416.36 4,000.00 1,416.36 4,000.00

Total 65000 ꞏ EVENTS. 558,479.91 601,040.00 -42,560.09 558,479.91 601,040.00 -42,560.09 601,040.00

Total Expense 1,940,667.25 1,927,030.00 13,637.25 1,940,667.25 1,927,030.00 13,637.25 1,927,030.00

Net Ordinary Income 155,683.26 1,100.00 154,583.26 155,683.26 1,100.00 154,583.26 1,100.00
Net Income 155,683.26 1,100.00 154,583.26 155,683.26 1,100.00 154,583.26 1,100.00
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