
2024 Presentation
to Victoria City

Council

G i l l i a n  L i n d q u i s t
A s s o c i a t e  D i r e c t o r



Thankyou



E s t . 2 0 0 2 ;  n o t - f o r - p r o f i t  s o c i e t y  &  c h a r i t y

F i v e  s t a f f  a n d  f o u r  a u x i l i a r y  c a s e w o r k e r s

A p p r o x i m a t e l y  7 5  v o l u n t e e r s  

W o r k  w i t h  y o u t h  a n d  a d u l t  v i c t i m s  a n d  o f f e n d e r s  

R e c e i v e  b e t w e e n  7 5 - 1 0 0  r e f e r r a l s  p e r  y e a r  f o r  a  w i d e  r a n g e  o f

h a r m s
 

R e c e i v e  r e f e r r a l s  f r o m  C r o w n  C o u n s e l ,  j u d i c i a r y ,  p r o b a t i o n
o f f i c e s ,  V i c P D ,  O a k  B a y  P D ,  S a a n i c h  P D ,  l o c a l  s c h o o l s ,
a g e n c i e s ,  a n d  t h e  c o m m u n i t y

O u r  s e r v i c e s  a r e  f r e e  t o  t h e  p u b l i c  

Restorative Justice Victoria



I n t a k e  a n d  a s s e s s m e n t

P r e p a r a t i o n

D i a l o g u e

A g r e e m e n t  C o m p l e t i o n

F i l e  C l o s u r e

Restorative Justice & Our Process



We have been referred 34 people who had caused 46

crimes/harms in the Victoria municipality: 
VicPD: 18

Provincial Crown: 12

Federal Crown: 4

Supported 28 inquiries for service

2024 Referrals



2024 Offences/Harms
Assault: 9
Assault - Intimate Partner Violence: 3
Assaulting a police officer: 2
Assault with a weapon: 3
Assault causing bodily harm: 1
Assault by choking: 1

Weapons possession: 3

Uttering threats: 1

Willfully resisting a police officer: 1

Possession for the purpose of
trafficking: 10

Being in a dwelling house without
lawful consent: 1

Theft under $5,000: 6
Mischief under $5,000: 3
Possession of stolen property: 1

Breach of release order: 1



Outcomes

A n n u a l l y ,  9 5 - 1 0 0 %  c o m p l e t i o n  r a t e  f o r  r e f e r r a l s
w e  a c c e p t  i n t o  o u r  p r o g r a m

2 0 2 4  R e f e r r a l s
N o t  a c c e p t e d :  0
R e t u r n e d :  1
C o m p l e t e d :  6
I n  p r o g r e s s :  2 7



R e d u c e d  c o s t s  f o r  p o l i c i n g  a n d  t h e  c o u r t  s y s t e m
F r e e s  u p  v i t a l  p o l i c i n g  a n d  c o u r t  r e s o u r c e s
H i g h e r  r a t e s  o f  v i c t i m  s a t i s f a c t i o n
R e d u c t i o n s  i n  P T S D
R e d u c t i o n s  i n  r e c i d i v i s m
I n c r e a s e d  c o m p l e t i o n  o f  r e s t i t u t i o n  a g r e e m e n t s
M o r e  o f t e n  l e a d s  t o  h e a l i n g  a n d  r e p a i r

Benefits of Restorative Justice



P r o v i d e d  2 n d  r o u n d  o f  s e x u a l i z e d  v i o l e n c e  c a s e w o r k
t r a i n i n g

D e v e l o p i n g  a  p r o g r a m  f o r  o u r  g e n d e r - b a s e d  v i o l e n c e
r e f e r r a l s

R e c r u i t e d  a n d  t r a i n e d  1 9  n e w  c a s e w o r k e r s  a n d  t h r e e
a d m i n i s t r a t i v e  v o l u n t e e r s  

P a r t i c i p a t i n g  i n  a  n a t i o n a l  p r o j e c t  r e l a t e d  t o  R J  a n d
h a t e / i d e n t i t y  m o t i v a t e d  h a r m s

E n g a g i n g  i n  a n t i - r a c i s m  t r a i n i n g  a n d  J E D I  w o r k

C o n d u c t  t r a i n i n g  i n  R J  f o r  n e w  p o l i c e  m e m b e r

Other 2024 Events and Projects



Keep in Touch
G i l l i a n @ R J V i c t o r i a . c o m

O f f i c e @ R J V i c t o r i a . c o m

P h o n e :  2 5 0 - 3 8 3 - 5 8 0 1

W e b s i t e :  w w w . r j v i c t o r i a . c o m


