
City of Victoria Youth Advisory Council 
Empowering Victoria's Youth  

Speakers for 2024 Victoria City Council Open House: 
Anisha Kapoor - Program Coordinator (Volunteer Victoria)


Walker Sproule - Vice President

Beatrice Sharpe - Public Relations Specialist


Sarah Masse - Community Engagement Vetter & Minute Taker

Avery Williamson - Member


Rachel Bae - Member
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Call to Action for City Council



Purpose
To be a platform for youth engagement in civic processes, local 
governance, and policy development


Empower youth as leaders, advocates, and contributors to the community


Align efforts with local youth needs


Reduce isolation by fostering meaningful connections amongst youth



7 to 23 members in 10 months


Cap of 25 youth ensures balance of inclusivity and impact while staying within 
our budget


Waitlist of interested youth


Each candidate is interviewed by the President and Vice President, with all 
interviews carefully documented

Growth



CVYC Roles 2024-25

Facilitator/Engagement Leader Krissa Silva

President Bella Zhou

Vice President Walker Sproule

Public Relations Specialist Beatrice Sharpe

Marketing Lead Lucy Liang

Marketing Specialists Lily Maloney, Angel Guan

Admin Coordinator Isabelle Wu

Community Engagement Vetter Sarah Masse

Treasurer Jessie Swan

Logistics Coordinator Crystal Cai

News Reporter George Crowther

More Members 
Andrea Sterlinko 

Avery Williamson

Guntaj Johar

Hayeong Lee

JT Chulaluck

Luc Denux

Manon Denux

Meda Judeike

Rachel Bae

Rio Robbins

Roy Park

Members



President

• Guides the overall vision and strategy

• Sets the agenda for meetings


Vice President 
• Assists with meeting facilitation, project oversight, and taking on 

special tasks as needed


Facilitator/Engagement Leader 
• Runs icebreakers

• Supports the youth with their initiatives by providing resources 

and setting deadlines


Public Relations Specialist 
• Manages the council’s public image

• Strengthens the council's relationships with stakeholders


Marketing Team 
• Promotes council's initiatives and events 

• Enhances the council’s visibility in the community

• Manages online presence


Logistics Coordinator

• Ensures all logistical needs are met for council meetings and 

events


Admin Coordinator 
• Organizes and maintains priority documentation (attendance, 

emergency contacts, and consent forms)


Community Engagement Vetter 
• Screens potential projects to ensures alignment with the 

council’s mission and values


Minute Taker 
• Accurately documents discussions, decisions, and action items

• Makes minutes accessible to council members


Treasurer

• Manages the budget, expenses, and financial accountability

• Assists in budget planning for initiatives


News Reporter

• Keeps the council informed on local and global issues/trends 

that may impact or inspire council initiatives

Roles



Minutes



Expenses Budget
Direct Participant and Program Supplies - food, event costs, stationary, workshops, etc. $2,000.00
Administration Costs - rent, insurance, audit, utilities $2,337.44
Merchandise $400.00
Program Promotion - business cards, posters, social media ads $390.00
Travel, parking, and mileage for youth and staff $350.00
Website domain $250.00
Wages and Benefits of CVYC Coordinator (59.50 hr/month @ $26.04/hr x 12 months) $18,592.56
Wages and Benefits of Manager (3.5 hr/month @ $40/hr x 12 months) $1,680.00

$26,000 grant supports diverse programs enhancing youth 
engagement, leadership development, and community integration.


While these categories represent our priorities, adjustments are made 
as needed to ensure the council remains responsive and adaptive to 
emerging needs or opportunities.  

Thank You, City of Victoria!  
We are very grateful. 

Allocation of Funds



July 
2023

A new sticker on City facility 
doors features “Welcome” 
and the Intersex Inclusive 
Progress Pride flag in a heart, 
signaling that these spaces 
are welcoming, safe, and 
inclusive for 2SLGBTQIA+ 
individuals and allies. The 
design was created in 
consultation with the CVYC.

Consultation Work



October 
2023

CVYC collaborated with the City 
of Victoria on redesigning Topaz 
Park, focusing on seating, 
accessibility, and youth 
engagement. Another 
consultation is set for November 
2024, with the park's completion 
planned for Spring 2025.

Consultation Work



August 
2024

CVYC provided input on Victoria’s 2025 budget priorities, which 
has been presented to Council, shared with City departments, and 
posted online.

Budget Community Conversation Series Notes (Attachment C)  
• Arts and Culture: More community art projects 

• Climate Action: Incentives for green buildings

• Education: Improved public outreach through school visits, life skills 

workshops (taxes, budgeting, etc.), and youth ambassadors promoting 
city programs

• Housing: More affordable, low-barrier housing

• Mental Health and Wellness: Shorter waitlists for mental health and 

substance use treatments, more accessible detox centers, increased 
youth workers, and City-provided mental health workshops and free 
counselling

• Safety: No street sweeps, increased naloxone access, and more safe 

consumption sites

• Transportation: More electric buses and improved routes

• Youth and Politics: Easier voting access for youth, with City-hosted mock 

elections in schools and the community

Consultation Work



March 2024 Ammar Mahimwalla, Senior Cultural Planner, presented mural requirements to the 
CVYC and provided a physical toolkit.

March 2024 Victoria Police Foundation board members presented their mission and sought 
feedback on their programs.

April 2024 The City of Victoria’s Community Planning Team consulted the CVYC on the Official 
Community Plan.

May 2024 Sarah MacKenzie led Diversity, Equity, Inclusion, and Accessibility training at City 
Hall.

June 2024 CVYC Public Relations Specialist Beatrice Sharpe joined a jury to review public art 
applications and participated in a scoring meeting to reach a consensus.

July 2024 The CVYC consulted on the City of Victoria’s upcoming accessibility app, 
BlindSquare, for blind and partially sighted individuals.

September 
2024

CVYC consulted with the City’s Arts, Culture, & Events team on the $100,000 'Our 
DWTN' grant. CVYC President Bella Zhou applied on behalf of her organization, 
HEARTH.

September 
2024

The CVYC consulted with the City of Victoria’s Climate Action Team.

October 2024 Presentation by the founder of Vote16 and advocate for free youth bus passes.
October 2024 Poetry workshop by Victoria's Youth Poet Laureate.
October 2024 Presentation by the ETHOS Team on Skills Quest Young Adults and QWORKS 

programs.
November 
2024

Consultation with BC Transit on enhancing youth safety and accessibility.

More Consultation Work & Training



November 
2024

This year, the City launched an inclusive internship program 
called IMPACT (Inclusive Municipal Program of Advancing 
Careers & Training). Members will visit the CVYC to share their 
experiences and consult with youth.

November 
2024

BC Epilepsy Society will lead a workshop to raise awareness 
and understanding of epilepsy.

December 
2024

CVYC will participate in a 2-hour Naloxone training by AVI 
Health and Community Services, focusing on overdose 
prevention and response.

Upcoming Consultation Work & Training



April - 
May 
2024

Beach clean-ups at Clover Point 
Park and Cadboro-Gyro Park

Notable Projects



February 
2024

CVYC raised $807.50 for the 
Coldest Night of the Year 
fundraiser for Our Place Society, 
including a bake sale at St. 
Michael's University School, 
ranking #28 of 61 teams.

Notable Projects



February 2024 Jeffrey Gibbs, Founder of Global Activators, traveled from Vancouver 
to speak with the council about projects on environmental restoration 
and Indigenous rights, with future collaborations planned.

April 2024 Visit to Shelmarie Rest Home (Island Health mental health site) for an 
Arts & Crafts session with hot chocolate and treats.

More Notable Projects



CVYC will paint a shed at Quadra Village Community Garden, collaborating with gardeners on the design. The goal is to feature 
artwork in most community gardens in Victoria.

Current Projects



Current Projects



This 'For Youth, By Youth' directory will be 
shared in schools and youth spaces. The 
QR-linked online document will be regularly 
updated, with community youth able to 
contribute (with approval).

Current Projects



An Open Mic Night Fundraiser is set for December 19, with proceeds going 
to the Mental Health Society of Greater Victoria. The goal is to host multiple 
annual fundraisers for meaningful causes.

Current Projects



CVYC is connecting with other councils in the Youth Council Coalition of 
Canada to broaden its reach. Plans include hosting Youth Leadership 
Summits to share initiatives and collaborate on promoting change.

Current Projects



Success Stories



References have been provided by Anisha, CVYC Coordinator, for:

District Authority Scholarship for Community Service
Harbourside Rotary Scholarship
Loran Scholars Foundation
Scholarship Partners Canada
The Duke of Edinburgh's International Award
United World College
University of Toronto Master of Education (MEd) program
York University

The youth are making strides and driving positive change in communities across Canada!

Success Stories



CVYC wishes to: 

Actively shape the future of the City of Victoria.


Set the standard for youth councils nationwide through impactful leadership, 
collaboration, and innovation.


Foster a diverse and collaborative network of youth for the purpose of sharing 
ideas, and contributing to sustainable and equitable community growth.


We’re excited to continue working with the City of Victoria to bring our vision to life!

Vision



Get in Touch with Us!


