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Quarterly Report
(Q3 2015)

Chief Constable Frank ElsnerNovember 5th, 2015

Highlights

 Community Engagement 
Efforts 

 Operational Priorities

 VicPD Strategic Plan



05/11/2015

2

Community Engagement Efforts

 122 community partner meetings 

 38 community events

 Highlights:

 Canada Day

 Pride Parade

 India Mela

 Global Café engagement event - Masjid Al-Iman Mosque

Operational Priorities

 Operational priorities coordinated through 
revamped Operations Council 

 Successful summer downtown beat deployment

 Ongoing partnership with City staff re: sheltering in 
parks 
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New Strategic Plan

 Planning completed

 Internal implementation underway

 Launch event scheduled for November 17th

Questions?


