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Deputy Chief Constable Del ManakAugust 20th, 2015

Highlights

 Community Engagement Efforts 

 Operational Priorities

 VicPD Strategic Plan
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Community Engagement Efforts

 147 community partner meetings 

 44 community events

 Highlights:

 Victoria Day Parade

 VicPD Community Ambassador Program

 VicPD Strategic Plan Public Consultation

 Neighbourhood Community Events

Operational Priorities

 Operational priorities coordinated through 
Operations Council 

 Enhanced commitment to downtown beat 
deployment

 Ongoing partnership with City staff re: sheltering in 
parks 
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New Strategic Plan

 Planning process complete

 Strategic plan coordination meeting held with City 
staff – May 13th (another scheduled for Sep 16th)

 Launch event scheduled for fall 2015

Questions?


