
Appendix D - Eligible Strategic Plan Grant ApplicationE $10,000 or More

*Organizations can be funded upto75%of project or program costs or operating funding up to 50%

Organization Name
Total Requested

Dollars
Total Eligible

Dollars*

1 AIDS Vancouver lsland 873,744 973,744

2 Central Middle School 17,664 16,473

3 Communica Dialogue and Resolution Services SocietY 10,000 10,000

4 Community Social Planning Council of Greater Victoria 15,500 12,500

5 Downtown Blanshard Advisory Committee - Quadra Village
Community Centre (Application 1)

10,000 10,000

6 Ecole Margaret Jenkins School Parent Advisory Comm ittee
and School District 61

22,000 22,000

7 Fairfield Gonzales Community Association 20,700 20,700

8 FED Restaurant 10,000 10,000

17,000 17,0009 reater Victoria
10 Greater Victoria Placemaking Network Society 23,000 23,000

11 Project SocietyHome is Where we Live- LifeCYcles 30,000 30,000

12 lnterArts Centre for Makers 20,000 20,000

13 James New Horizons 10,000 10,000

14 Victoria 10,000 10,000
10,00015

-The 

Batemen Foundation/ The Robert Bateman Centre 10,000

16 Threshold Housing Society 12,500 12,500

17 U mbrella Society for Add ictions and Mental Health 11,000 10,500

18 Victoria Conservatory of Music 10,000 10,000

19 Victoria Sexual Assault Centre 25,000 25,000

Grand Total $358J08 $353-412
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2015 Strategic Plan Grant

Application Form

How to Apply

1. Çomplete Application Ëorm in its entrrety and send to ctranis@v ictoria.ca

2. Assemble Eligibility Documentation

Altach the following required docunrentation lo ensLue eligibility and completion of the 2015 Grant Application Forrn.

S/Society or Charity confirmation -. Provide society nunrber and Certificate of Good Stancling or Charity Regisliation Nurlþer and

,,CRA 
Canadian Registered Charities details page showing charity status as regisfered

[l'An,rual Report and Financial Staiements - organization's current flled documents with the Registrat of Companies as required by
the BC Society Act

Organization Name: AIDS Vancduver island

Mailing Address 3'd Floor Access Health Centre. 713 Johnson Streel V¡cloria, BC. V8W 1M8

Contact Person: Shane Calder Email: Shane.Calder@avi.orq

Telephone: 250 384 2366 Website; www.åvt.ofo

Are you registered under the Society Act?

Are you a registered Charity? [ Yes

Organization missiorr/mandate

Society Registratio n Nt¡mber: S 20925

Charity Registratio n Nunrber: 130642440 RR0001

AVI serves the needs of people infected and affected by HIV and hepatitis C across Vancouver lsland. We take

evidence based action to prevent infection, provide support and reduce stigma. Our vision is of a world free of

HIV and hepatitis C. Until that time, those most at risk in our community continue to be marginalized - not only

by their disease, but also by stìgma and discrimination, poverty, and despair. As we fighi these diseases, we

join with those we serve to provide services based on consideration and respect and to provide visibility and a

voice in the community

Briel history arrd role in berrefitting residents of Greater Victoria

AIDS Vancouver lsland was founded at the beginning of the AIDS crisis. On September 17 , 1985, five men

(Wayne Cook, Don Maclvor, Roy Salonin, John Spencer, and Grant Sullivan) sat around a kitchen table and

decided it was time to meet the challenge posed by the AIDS epidemic on Vancouver lsland. These five men

saw the growing need for accurate and uptodate information and services relating to HIV/AIDS. That evening

saw ihe birth of AIDS Vancouver lsland (AVl), with the founders forming the first Board of Directors, The

society was subsequently incorporated in BC and registered under certificate number 520925 on January 24,

'1986 under the legal name the Vancouver lsland AIDS Society.

The need for HIVIAIDS related programs and services has continued to grow. AVI programming has

consistently responded to the changing naiure of HIV while seeking the resources to expand and better target

üYes nNo
tl No

L{! ¡l Vrllrr. 2Ù15 Si¡)i:úla ?i.,i}j CPå¡¡ÍAFPt-lC¿IlOfl Fo¡ltl I
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our services. The virus has progressively moved into the injection drug using population, Aboriginal peoples,

women and youth. lncreasingly, Hepatitis C has infected or coinfected the people that AVI serves (the injeciion

drug using populaiion is pariicularlyvulnerable with rates estimated to be as high 70%). AVI has continued lo

be a leader in the prevention of HIV and in the support and care for those infected and affected in Greater

Victoria and across the lsland.

Howmanypaídstaffatorganizat1on?FullTime;21- Part Tìme: 1g--
Total volunteer hours: U OOO-_--How many volunteer staff ät organization?

What is the orgarrization's annual budget? $ 2 Qâ million

What other sources of funding do you receive and how is it used?

Has the organization flled for bankruptcy or currenlly seeking credit protection? [Yes Ü No

Source Total Funding Use

VIHA $1.6 million
Treatment and Support, Harm Health

and Comm

PHAC $2S5,000
Mens'Wellness m, Youth at Risk,

ram

UW $188,000 Access Possibilities Program

MAC AIDS Fund $75,000
Nutrition Program, Harm Reduction Case
Manaqer

BC Gaming $94,000
Nutrition Program, Volunteer Services, Hep C
Services

Project or program title: Communitv a nd Service User(sì Enqa t lnitiative

Brief descriptiorr of the project or program and why the grant is needed.

This project seeks to ensure robust social inclusion in the City's social inclusion and community

wellness objectives related to community wellness and Supervised Consumption Services (SCS) in

Victoria by facilitating the active involvement of potential service users, as well as non-services uses,

in the planned City-lecl round table process. The meaningful inclusion of people who use illicit drugs is

a besi practice standard in harm reduction health care. As sr.rch, this project will help to ensure that

the strategic goals related to SCS in Victoria are aligned with ethical ways of working with a population

of local citizens who are socially isolated by stigma and discrimination. This project will furlher engage

relevant heatth and social service agencies, neighbourhood associations, community organizations

ancl University-based researchers to contribute to the creation of this essential part of the healthcare

continuum.

The evidence to support SCS as a public health and socialjustice response to illicit drug use is

overwhelming. The consequences of not having SCS for people who are using illicit drugs are costly,
ciry ot v¡rro.¡e 2fl5 tInAf;{ilc PLÀl.l 6FlA¡lf /\pPLlcÁTlÔli FoRÀl ?
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may incite disorder and social conflict, lead to poor health outcomes and chronic illness, and death

from overdose. With the support and collaboration of the City of Victoria, AVI will ensure the community

engâgement necessary to see SCS provided to people who use illicit drugs in Victoria while ensuring

the voices of potential service users are front and center in all the relevant discussions.

Does this project or program impact public space? CYes NNo

Please select the Strategic Plan Objective that the project or program aligrrs with or supports (for further explanation of

objeclives, please read the full text of the Strategic Plan foLrnd at ht1¡::/1mwr victoria.c.a{![Ntll-êly-çltylsalLqfale-strateË¡t-
plathltl). Check off as many as is appropriaie.

tr lrrnovate and Lead n Ënhance and Steward Public Spaces, Green Spaces and
Food Systems

n Errgage and Ernpowerlhe Cornrnunity

n strivefor Exceilence in Land use n complete a Multi^model Active Transportation Network

n Build Financial capacity of the organizatíon Nurture Our Arts' Culìure and Learning Capital

n create prosperity through Economìc Developmert Ú steward water systems and waste streams Responsibility

Lf Make Victoria More Affordable n Plan for Emergencies lncluding climate change short and
Long Term

ffi Facilitate $ocial lnclusion and Community Wellness n Demonstrate Regional Leâdersh¡p

Explain in detail how this project or program will meel and support lhe City of Vìctoria's Strategic Plan Objectives

Objective 7 of the City's 2015-2018 Strategic Plan is to "Facilitate Social lnclusion and Community

Wellness" and includes an action item for 2015 to facilitate "a collaboration among lsland Health,

VicPD, the Yes2SCS campaign, and City of Victoria to create supervised consumption services

embedded in a continuum of healthcare services, including harm reduction" with the goal of creating

"accessible health services for Victoria's most marginalized people" by 2017

It is clear that the City of Victoria is committed to the establishment of SCS in a responsible and

progressive manner. As such we see this project as furthering the intent of Objective 7 in the Strategic

Plan and the direction the Victoria City Council is taking on the ultimate goals of ending homelessness

and increasing overall health and wellness for people who are marginalized by their health status.

While the City of Victoria has long supported harm reduction services in principle, the inclusion of the

Yes2SCS campaign in the strategic plan shows an awareness of the issue hitherto not achieved by

previous Councils, and illustrates a desire to include the community, along with potential service users.

AVl, in collaboration with the Yes2SCS campaign, is uniquely situated to bring a myriad of voice to this

critical conversation and planning process in a coherent and understandable fashion.

Ltrl !1 \jú:tûtia 20!a slliiiörc Ê5f,.¡PÅfìÌ ÁPFljrlllcÌ1 [ÔËfil 1
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AVI has supported the Yes2SCS campaign from its inception and currenily has two staff members

sitting on the steering committee alongside front line service providers, service users, researchers, and

community aclvocates. The Public Ëngagement Committee (PEC) and ihe Peer Advisory Committee

(pAC) represent the two most active of the campaigns committees and willfacilitate the bulk of this

project. AVI will be the grant holder and will collaborate wìth the Yes2scs campaign to realize this vital,

yet unrealized health initiative.

The City has an interest in seeing this issue move forward decisively by bringing the relevant

stakeholders together in a manner that will produce effective decision making based on the evidence at

hand. AVI and the Yes2SCS campaign are not only able to bring the necessary voices to the

discussion but will also be able to bring forth the relevant research and data necessary io make

educated and informed decisions. Therefore our decision making process need not be based sole{y on

our shared moral prerogative to end preventable illness and death from drug use, but from sound peer

reviewed data.

AVI supports the goals of the community-driven Yes2SCS campaign, as well as the City's objectives

around establishing SCS. AVI currently provides harm reduction health care to over 2500 individuals

who access safer drug use and safer sex supplies, inforrnation and support, many of whom are

homeless or unstably housed, living in poverty and engaging in public drug use. The health of our city

could best be judged by the health and well-being of its nrosi vulnerable citizens. The incidences of

public drug use, discarded drug use paraphernalia, and challenging behaviours related to sleep

deprivation and mental illness often exacerbated by drug use, are phenomena that strain the vitality of

a community and creates social conflict between those seen as being the cause of the 'problem' and

those caught in the middle. SCS do not just increase the quality of life for the service users but for all

who enjoy the downtown core and would seek a cessation to the problem of chronic open drug use,

sickness, and death from overdose. On a related note, a reduction of discarded drug paraphernalia will

make a smallyet significant dent in the work of the City, the DVBA, and related socialservice agencies

io keep our city streets clean and inviting.

AVI has a long standing and productive relationship with the City of Victoria and its residents. ln the

nearly 30 years of community service in Victoria, AVI has spearheaded what could once have been

considered controversial health services, but are now tried and true elements of essential health care

iilf i¡ i/r.lo¡â 2ul! srPÀlÉ¡ìl¿ PÉ¡r c;RÂNf åFFl-lrìATiol¡ fjc'Êl¡ {
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for many of Victoria's residents. There have been nurnerous occasions over the years where the City of

Victoria and AVI have supported one another's initiatives and we hope that you will continue to do so

once again.

How many will þenefit from the project or program?

AVI's Harm Redurction Services has roughly 2500 unique clients, larger than the national average of .040/o of the

general population who inject drugs. We feel it is fair to assume that this number could not be a complete total

of Victoria's injection drug users as this number represents only those who have an active account with the

agency. Fufiher, the benefits of this project could have sweeping implicaiions to numerous groups and

individuals whether they be locals or tourists. Frustraied small business owners, city workers picking up

paraphernalia, shoppers wondering if they should calt 911 not knowing what else to do or who else to call.

Removing public drug use from city streeis benefits everyone, particularly those accessing the service who

rarely finds a place to be that is welcoming, respectful and wholly usefulto their particular needs.

Percentage of Greater Victoria Residents? 100%

Comprehensive harm reduction seruices, including SCS, are a recognized public health services, benefiting the
health and wellbeing not only of those accessing services but also the population's health.

Who is your target audience? -

There are two distinct audiences we will be targeted as a part of this project

1. People who would use SCS: The Yes2SCS Peer Advisory Committee (PAC) engages people who use

drugs and who would use and benefit from the establishment of SCS. The work of the PAC is currently

sr.rpported by a Peer Coordinaior, and this person will continue to engage and elicit the input and

involvement of people who use drugs via surveys, focus groups, regular meetings and consultations.

2. Non-service users: The Yes2SCS Public Engagement Cornmittee (PEC) engages local residents,

management and staff of relevant health and social service agencies, the local busìness community, and

neighbourhood associations to elicit support and feedback arouncl the establishment of SCS. The PEC

Coordinator will gather this infornraiion and report back to the City of Victoria's roundtable discussion on

this issue.

Cdy or t/icJrnå ::0rt ilRlrTEGlC PGfl GRlril ÀPP1.lai^flar|¡ FOÊill -c
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Please attach a cletailed !¡reakdown of a/l expenses forfhls applicatiott.

What is the project or program: Total Cost $118'964 Alîount Requested $73,7

Adnrinistrative costs are capped at a nraximl¡¡rt of lSoioof total budget. lndicate ihe percerrtage oT administrative costs: 1Yo/o"1,

How rnuch is the organization contributirrg to thìs project or prograrn? $16600

Please indicate the funding sources for this applicalion:

ü Government funding

Orqanization Name Contact Person Phone Numþer Amount

n Corporatesponsorships

Orqanization Name Contact Person Phone Number Amount

ü Matching funds

Orqanization Name Contact Person Phone Number Amount

n ln-Kindconiributions

Orqanization Name Contact Person Phone Number Amount

Society of Living lllicit Drug
Users'

Jill Câter 25Q 298,9497 $9. 1 20

AIDS Vancouver lsland Katrina Jensen 250 384 2366 $6,600

Yes2SCS camPaiqtr Heather Hobbs 778 679 26Õ2 $8,000

ü Waived fees and charges

Orqanization Name Contact Person Phone Number Amount

n Other

Orqanization Name Contact Person Pfione Number Amount

Vancouver Foundation Prnf Brr-rce Wallace 25A 721-6275 $10 000

Aids Vancouver lsland Katrina Jensen See above $10 000

United wav Krislen Kvakic 250-384-236ô $2,970

Mac AIDS Jill Cater See above $2,970

Vancouver lsland Public
lnterest Research Group

Stephanie Hartman 250 472-4386 $1,000

Profession Employees
Association

Scotl McCannell 250 385-8791 $500

ç{.¡ 4i vinrf¡ :013 sTRÅråClò PLÂ¡¡ GF¡ltT åFFL:C¡\TlÕ¡l FÔF1"1 6

Grancl Total of Other Funding Sor-rrces:$45,220
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Parlial firnciing may be available. Will the project occur withoL¡t full funding by the grant? E Yes ü No

lf you do not receive full funding, vrhat is the inrpaci to the organization and project or prograin? Flease provide an explanaliorr below

f we do not receive fullfunding we will not precede with as rich a community engagement process, in favour
cilitating the voices of service users. We would eliminate talking to neighborhood associations, local

usinesses, and non-essential community groups

Project or prograrr dates

Project or progratr location

From; September 14rh 2015 To: Septernber 30'n 2016*._-
Vi r:inrialA I lìS Va ncnr rrrer I sl e nrl/(inmmr r nilv

Project or program timeline and major milêstones.

Date Milestone

october 5'n 2015

I Structure of the City Roundtable on SCS completed with relevant
organizations invited
Peer Advisory Committee sets goals and priorities for the coming year
incl uding professional development needs

Relevant Victoria based groups and agencles contacted for SCS presentation
by members of the Peer Advisory Committee
Presentation to community groups begin
Report compiled for the City sponsored roundtable members on current
status of SCS in Canada and Victoria
Rotating Neighbourhood forums begin
Workshops to front line service providers begin
Solicit letter of support for the exemption

a

I

a

a

o

December 14'n 2015

a Rotating Neighbourhood forums continue
Meetings of the City Sponsored Roundtable continues
First draft of section 56 exemption completed and presented to Roundtable
members

Begin giving SCS presentations and workshops to front lîne service providers

{ Our place, Pacifica, Cool Aid Society, Rock Bay Landing and Cool Aid Society
staff generally)
Community dinners sponsored by the Peer Advisory Committee continue to
illicit service users feed back

Peer led SCS presentaTion to community groups continue
Peer based education and capacity building workshops continue
Community dinner and open house

a

a

a

t

I

a

a

February 22nð 2016

r Peer led SCS presentation to communÌty groups continue
r Rotating Neighbourhood forums continue
r Meetings of the City Sponsored Roundtable continues
o Peer led SCS presentation to community groups continue
r Workshops to front line service providers continue

c iry cr i/r¿hl¡¡ 2tr1 5 _< f RÊl E/jlc aGti .lÊf, .ìÌ rFra. ilì¡rt.ril F.Ji(M i
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a

a

a

Monthly Community Dinner and open house continues

Report presented to city roundtable summarizing communìty input

Peer based capacíty building workshops continue

April25,2016

t

a

a

ó

Second draft of section 56 exemption presented to roundtable

All abovementioned community engagement processes and roundtable

meetings continue
Community Dinnei and open house

June 30, 2016

a

a

All above mentioned community engagement process and peer education

sessions to continue
Third draft of section 56 exemption completed and presented to roundtable

September 2016
Plan for the second phase of the three year goal completed and presented to
roundtable

How many volunteers will work on this project or prog ram? 10-20 Total volunteer hours required: 20 per week-
Can the project or progrâm occur without volurrteer support? lYes XNo

All granl recipients are required to publicly acknowledge the grant. How does your organization plan on pr-rblicly acknowledging

the City's funding supporl?

Ø' Website n Newspaper Advertisement

Ø- Social Media ff Newsletter

n Sponsor Plac¡ue ü/Annual Report

w Other All Public Erroaqement Events

I am an authorized signing officer of the organization and I ceriify that the information given in this application is

correct. I agree lo the following terms:

The organization will be in compliance with all applicable mr.rnicipal policies and bylaws

The organizatiorr vrill publicly acknowledge the granl awarded by the City

The organization is in good standing with either; (1) the Province of BC as a regisiered

Society or (2) the Canada Revenr.reAgency as a registered Charity

The organization is not in arreârs with the City

The organization is not irr bankruptcy or seeking creditor protection

Thegrantapplication meetsall theeligibilityrequirementsof theCity'sGranl Policy

Signature ia./*',-' Position
¡

Ex€ (u t lV{ ôr ftc*ar

11r.,*( tnr¡ I€
City!tV,cto,'s 30¡5 efRAfEGttrHNtRårll ÀPPlicÂIlÔ¡J FtP¡i J

Name n.ç€ ^ Dâte:



Budget
Community and Service User(s) Engagement ln¡t¡at¡ve

September 14th 2015-september 30th 2016

Wages

Peer Advisow Committee Coordinator:

520/hr x 7.5 hour day x 3 days a week for 52 weeks =$ 23,400

Pu blic ensaeement Coordinator:

2}/hr x7.5 hour day x 3 days a week for 52 weeks =$23,400

Peer Advisory Committee
Honourarium: 10 members/S20 per 2 hour meeting/22 meetings = $4,200

Food: S30 per meeting = 5660

Travel (bus tickets) = $495

Total= S5,355

SCS agency presentat¡ons

2 presentations a month for 32 weeks = 64 presentat¡ons

Honourarium for presenters: 530/2 presenters/64 presentation

Total= 53,940

SCS Community Forums, Dinner, and Open Houses

1 event a month to be given in various Victoria Neighbourhoods

Hall rental: S3000

rood: $2s00

Materialcosts: 51000

1e¡¿l=96,500

Ad m i nistrative Su pport l@ tïo/ol

Total: 511,249

Over allTotal = 523,744

Note: This budget represents one year of a three year project represented by the inclusion of

this item in the 2015-20L8 City of Victoria Strategic Plan.
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Howto Apply:

1; Complete Applicatlon Form in its entirety and send to qrants@lictoria.ca

2. Assemble Eligibility Documentation

Attach the following rcquired documentation to ensure eligibility and completion of the 2015 Grant Application Form.

El Society or Charity confirmation - Provide society number and Certificate of Good Standing or Charity Registration Number and

CRA Canadian Registered Charities details page showing charity status as registered

E Annual Report and Financial Statements - organization's ç1¡rrent filed documents with he Registrar of Companies as required by

the BC Society Act

Organization Name: Central.Middfe ÞAê e/n SDA{

SECTION 1. CONTACT INFORMATION

Mailing Address: l28O trnrt Sfreet Vi¡inrie \/t\/ât ,

Contact Person: Kathie Cross Emall: kcross@sdô1.bc.ca (wk) Kathie@qhaw.da(hm)

Website:ïelephone: 26O-3Ê6-3601 lurkì /¡all\

SECTION2. ORGANIZATIONINFORMATION

Are you registered under the Socíety Act?

Are you a registered Charity? E Yes

Orgánization missíon/mandate

trYes trNo

trNo

Society Registration Number:

Charity Registraüon Number:

CMS PAC, in coordinatîon yvith the school olganization is committed to enhancing the academic achievement,

emotional wellbeing, and physical health of the students at Central. We work colfaboratively to ensure that fhe

community ât Cendál hav'e rêsources and opportunities that help them develop as optimally as possible'

social development,
studentô end

role in

How many paid staff at organization? Full Time; ÃÃ PartTlme: l0--r-
How many volunteer staff at organization? 40-50---------.- Total volunteer hours: thousandsll-

students/famlllôs.

studenb540 47olowíthand Sanof WeFrancisco. haveeastsite northof Winnin isCentral the educational tpegEstablished 853, longest standing
frøn ofcirôumstancesrelatlve andaffluence thosôthewithin those fromchildrenthe 2of CitysociocconomlcEêfVê populationsWetn pov€rty

andof wlthWe havs aborþtnal inim¡grants{udentseach to bestthe theirof long history workingWe toáim potential abilitydevelop'poverty

ORGANIZATION F¡NANCIAL INFORMATIONSECTION 3.

What is the organization's annual budget? s80_ooo

What other sources of funding do you reeæive and how is it used?

8No

ci{y otvlcio¡1â 12015 STRAIECIC PI-AN GMNTAPPLn¡flON FORM 1

Source Total Funding Use

Grants specific to ProjeÇts

to promote

and wellbeing end to creale a healthier school

Has the organization filed for bankruptcy or currently seeking credit protedion? EYes
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SECTION 4. PROJECT OR PROGRAM INFORMATION

NafrlralizedProject or program t¡tle

Brief description of the projecf or program and why the grant is needed.

ur Project is a rain garden and greening of our playground, We have the funding for Stage 1 of the project (Naturalized

und and a.bike lane). Stage 2 ísthe plantingot2T large calipertrees and the establishingof a rain Barden.with

rious types of shrubs, grasses and sedges. The grant is needed to allow for the purchase and planting of the trees and

ants for the rain garden

Does this project or program impact public space? EYes nNo

Please select the Slrategic Plan Objective that the project or progrâm aligns with or supports (for further explanation of

objectives, please read the full text of the Strateg¡c Plan found ¿1 trtto://r¡n¡trw.victoria.calEN/main/citylcoroorate-straleqic-

plan.html). Check off as many as is appropriate.

D lnnovate and Lead (Enh^nn and Steward Fublic Spaces, Green Spaces and

tr Engage and Empowerthe community Food systems

Østrivefor Exceilence in Land use Ü complete a Multi-model Aotive Transportation Nefwork

U/t¡uttut" Our Arts, Culture and Learning Capital Steward
n Buìld Financial Capacity of the Organization Water Systems and Wasto Streams Responsibility

E Create Prosperity through Economíc Develçment n Plan for Ëmergencies lncluding Climate Change Short and

n Make Victoria More Affordable Long Term

E/ Fac¡litate sociat lnclusion and communitywellness Er'otnlon"trqte Regional Leadership

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

withwatersurface ouronweter responsibly,propertythatthe theof corridorbike ratnThe ls steward keepsagarden systemsafety
wlllenvironmentofvalue for ouldentsstu theabout andoutdoor2 mclassroo thÌs our caringnecessityeducat¡ngspaces project,

n{he natura l;a¡l +hðÕur enhênces purp0seour cultur€. 27 îfeesof playgrounCfL^Iile^avt propertyever/daypqr { PtqtrrrrrE,
andn of stressThis msal to the bynx¡etysocla andlncluslon comm wellness. mitigate egatlve lmpactstor9 litate projectfaci unity

health.ourfor and mentalessentialarenaturalto nvironments.e valueThe treesof weltis documented they physicalacces9
totreesd envlronmentto thlstsIr thatcrucial ad providewetreesno thein thatarea nchildre andfleldour has gatherntly play

ourof Becauseschool, areW€ "Çentravathe l-ly'lluea inclusiveand nvironme thatent reflects systemand createto welcoming
cfeates antreesaddltionthe 27ofcommunneral We belleveduriwell-used non-school hours itvtheour are by gendslocated, grou ng

How many will benefit from the project or program? 15000 Percenlage of Greater Vic'toria Residents? 1o/o

Who is your target audience? _The naturalized playground is on the field at Central Middle School so our immediate target audience is

the 540 studentl who attend thè school. oi couise, [treir families are direc,tly impacted as they also access the facility' During non-

school time the field is well utilized by teams and the general pubtic continuously so we are considering the larger community in our

vision of this prolect. Outside of school hours our fieldand playground is very popular with local families, sports teams and clubs.

clly of Vldodå I 2ûtS SÍRÀTÉGIC PLAN GRANT ÀPPLICATION FORM 2
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SECTION 5. PROJECT OR PROGRAM FINANCIAL INFORMATION

P/ease attach a detailed breakdown of all expenses for this application'

What is the project or programi Total Cost $21,963.70 Amount Requested $17'663.70

hdm¡n¡strative costs are capped at a maximum of 180/o of total budget. lndicate the percentage of administrative costs: lQ%

How much is the organization contributing to th¡s proiect or program? $2000

Please lndicate the' funding sources for.this application:

tr Government funding

OrEanization Name Contact Person Phone NumbEr Amount

FL CorporatesponsorshiPs

Orsanizat¡on.Name Contact Person Phone Number Amount

Lauren Roberts 416-596-1495 (ext 310) $1200.00

n Matching funds

Or.oanization Name Contact Penson Phone Number Amount

tr ln-Kindcontriþutions

Oroanlzatlon Name Contact Person Phone Number Amount

! Waived fees and charges

Contact Penson Phone Numbêr Amount

g other

Orqanlzatíon Name Contact Percon Phone Number Amount

P Anonvmous (donors reqqestl- $1100.00

Grand Total of Other Funding Sources $ 2300.00

partial funding may be available. Will the project occur without full funding b! the grant? El Yes Ü No

lf you do not receive fullfunding, what is the to lhe and proþct or program. Please an explanation below.

will pfant all of the shrubs/grasses in the rain garden and as many trees that the funding will allow

ciry olVri.rh l20tg 6TRAIECIO Pl N€RÁrfi ÀPFUc^floN FORM 3
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1 Centennial Square
Victoría,BC V8W1P6 E qrants@victoria.ca

2A15 Strategic Plan Grant

Application Form

SECTIoN 6. PROJECT OR PROGRAM TIMELINE

Project or program dates

Project or program location

From: Julv 11.2015 To: September7,2O15_

1280 Forf Streef Victoria. RC VßV3I 2

Project or program t¡meline and major milestones.

Date Milestone

July 1'1,2015 ExcavatiÒn

July 13 - August 28 Construction

Sept 7; 20f5 Opening

SECTION 7. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers v,rill work on this project or program? 25 Total volunteer ho urs requìred: 80-----------
Can the project or program occurw¡thout volunteer support? úYes ExNo

All grant recipients are reguired to publicly acknowledge the grant. How does your organization plan on publlcly acknowledging

the City's funding support?

! weOsite tr Newspaper Advertisement

tr SocialMedia tr Newsletter

E SponsorPlaque tr Annual Report

S otner

SECTION B. PUBL]C ACKNOWLEDGEMENT

SECT¡ON 9. DECLARATION

I am an authodzed signing officer of the'organizatlon and I certify that the information given in this application is

con'ect. I agree to the fullowing terms:

. The organizatbn will be in compliance wiür all applicable municipal policies and bylaws

. The organizatíon will publicly acknoùledge the grant awarded by the City

. The organization is in good standing with eithen (1) the Province of BC as a registered

Soclety or (2) the Canada RevenueAgency as a rcgistered Cha.rity

. The organization is not in anears with the City

. The organization is not in bankruptcy or seeking creditor protection

. The grant application meets ail the eligíbility æquirements of the City's Grant Policy

Signature: Position

JoName: ù^*-1,|u hnt Date:

cty of vìcloû | 2ût6 sTRAlEiôtc PLÂN ORAIff APPLTC¿T|ON FORi¡ 4
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Murdoch
de Greeff,*.

¿00 -524 cüHuthål Rord

v¡ctorlã, BC, V8z 161

p 250.412¡891

Cost

13,960.00

Cost

6,007.00

Natural Playground at Central Mlddle School
Planting costs, as per lãndscape draw¡ngs, Mây 28, 2015

Plants (lncludes bed / pit prepâfation, plantíng, staking & mutch finish for nursery stock)

SHRU GRASSES AND SEDGES: Slze

Unlts

unlt Cost

cûtt

Sub-Total

denotes nat¡vê plants ôn Evergreen's List

sotL, & GRÀSS:

Sub-Total

date: June 19,2014

prepared by Scott Murdoch, RIA

s

s

5,0cm cal, b&b 450.00 $ 12,150.00Liquiambar stvracHlua 27

S 1o.oo s 260.00Carex obnuÊtâ 26 #1 Pot

#2 pot $ 20.00 200.00sCistus x pulverulentus'Suñset' 10

90.0ôsCornus sancuinea 'Midwlnter Fire' 9 #1 pot s 10.00

s 60,00fl1 pot s 1o.oolrls slbkica 6

s s.@ 90.m$Iuncus'Carmen's Grev' 18 sp3

s 320.00f,z #1 pot s 10.00Lonicera plleata

s 20.00 80.00sMahonia aquifolium 4 #2 pot

s 70.007 #1 pot $ 10.00Mlscenthus slnensis'Adag¡o'

ËX pot 5 1o.oo 200.00sSp¡raea lãponlcã'llttle Priûcegs' 20

s 10.00 ¿140.00sSvmphorlcaroos alba 44 #1 pot

s 3,160.0079 sq. m. s 40,00
Growlng Medlum Planting Arêas (300 rñm lrnported
Growinc Mediuml

s 1,950.00sq, m. s s0,00
Growing Medium - Rain Garden {450 mm lmported
Grôw¡ñû Mêdiuñì 39

s 6.50 130.00$Tree Mulch Rin$ 150 mm deo.) 20 sq, m,

767,Wssq, m, 6.s0sMulch Planted Areas (50 mm dep.) 118



2t1 5 $trateüic Fl*n ürænt

Applieætion F*rn':I Centenn!ai Square
V¡ctoria 8C VSVV i Pe E orants@vlctoria.r.a

Hcw ic Appiy;

1. Cornpleie Åpplic;:tion Forln in its errtiret.v and seticj to g¡'ants@victorìa ca

2. A.:senrbie Eligibility üacu¡nentatio¡r

AttacntheÍollowrrrg tequirecldocumeniatiolltoensL¡reeiìgibiìityandconrpletionof the20lSGrantApp!icallorr Forrr

DTI Socieiy cr Chariiy ccnfir-nratior-r - provicle society number anci Cerliflcate of Good StarrcÌing or Charity Registraiion Number anc

CRA Canaclian Regisiereci Charities details page showing charity slatus as regisfered

IXI Annral Repoil and Financial Statements - organizaiion's current fìled ctocuments v¡ith the Registrar of Companies as requireci by

ihe BC Soclety Act

Or-ganizatiorr Name Commun Di¿ìooue and Resol r rtion Services Societv

Rd \/icforia BC \lq flGqBMailing Address

Contact Person.

1n2-)224

Kathleen Be zmAnÕ Ëmail: k municabc.orq

Websìte: cÕmm I tnlcâ hn nrn
Telephone: 2,5A-383-441

Are yori registered under the Socrety Act?

Are you a registered CharitY? íZ Yes

Organization mission/mandate

through collaborative approaches.

Brief history and role in benef¡tting residents oi Greater Victorìa

Society Regìstration Number: s-0011

Char-ity Registration Nul¡ber: 132 357 419 RR onol

Part Time. 0

lX Yes I No

il No

Horr.i many paid staff at organizaliorÛ l-ull Time: 3--- 
-l-lovv firany volu¡rteer staff at oi-gariizaiian2 õ- Total volLtnteer lrou¡-s 1COC*

Ou tvl Statem nt. t AS sist nd ividua ls, roups and conrmunities to manag e difference to prom ote stro ng, h ea thy sustainabl e
r SSI on

ancl icai servrces and educati \Áierelatio sh tps ou f Mandaie IS to provr de time ly affordable con flict m n ag e ment com m u n lon

omm n S S

work shops d d spute lutì OU I 201 nJ -24 1 4 fiscaprovi d Ço nf lict m a nagement and com m u nicat io cou rSES and n reso SC rvtces n

yea WE h a VC provided C) ver 200 S U bsid ized train I ng seats and over 30 families wii h S ubs d ized d IS pute o utio n SCIV rceS.

Wl-rat is the organization's annual budget?

\,,rVhat other sources of funding do you receive and how is it used?

9,171 1,24

Use

Operatrons

Source Total Funding

Fee Íor Services $60 000 Operations. Subsrcjy furrds Progranrs

Giants s95,00c Programs, Subsidy funcls

Rent s6 000

Donations s2 000 Operations, Progranis



2ü1S Stræt*#i* Fiæri Grant

Å,pplic*t!*n iln¡"r::1 Centennìal Square
Viclora. ßa-: V8W1Pô ã g.¿adp@_:lc1øa.ça

llas the organizatron filed fcr bank!'upicy or currenily seeking credit proiection? ijYes Zl'Jc

Prolect or prog ram iitle: Client Senyices Prooram

Briei description of the project or prograffl and why the grant is needed

or greatly reduce ihe price servtces program respon to and assists with 'l 80-260 inquiries commun per year

Currently the Client Services program is not able to meei the demand for these services, nor is it able to meet the demanci for subsidies.

The money requested from the City of Victoria will be used to meet the demand for services from the community.

Does tlrs project or program impact public space? , jYes ZjNc

Please select the Strategic Plan Objective thai the project or program af igns wìth or supports (for further explanatìon of
objectives. please read the full text of the Strategic Plan found at http:i/www.victoria.calEN/main/citvlcorporate-strateqíc-
plan.html). Check off as many as is appropriaie.

n lnnovate and Lead ü Ênhance and Stewarcl pr¡blic Spaces Green Spaces ancl

lXlrngng" and Empower the communil y F ood systems

tr Strive for Excellence in Lancl Use Ll Conrplete a l'4ulti-model Active Transporiatiorr Network

n Nurture Our Arts, Culture and Learning CapitalI Build Financial Capacity of the Organization
tr Steward Water Sysiems and Waste Streams Responsibilityn Create Prosperiiy ihrough Econcmic Development _

n llake Victoria More Affordable l-] Plan for trmergencies lncluding Climate Change Shr:rt arrci
Long Term

lXl Facilitate Social lnciusion ancl Comn.iunrty Wellness tr Demonstrate Regronal Leadershrp

i;<.¡:,iain in je iail ho& il-ris ¡-,rojeci or p,icgranr wili meet arrrJ s¡ppor¡ ilre Ciiy of Vicioria s Strategic Pian Oblectives

This pro
ilness

gram
Írom the C

meets the
ity of
they need and help build iheir capacity to deal with difficult s ituations anci relati nrore effectiveiy ancl ìn a

strategic objectives
Victoria 2015-2018

of engage and empower the conrmu nìty and faciiitate social inciusion ano comnrunity

the services
strategic plan. The client services p rogram is focused on helping comnrunity members

onships
ach thainstructive v¡ay. We activelv community members through information sessions and outre v/e preengage

onthly inater Victoria including a m formation table at the western communities' provincial couft house. Through
help ccnnect members of ihe community to community resources and encourage inctusion across services sectors Br¡ providing

ing. information and sLrpport the program is able to p romote community member's capacily to deal with Cifficult siiuation Thereb
ring the community and increasing community v,re llness

forrn throug hout
the referral process

v

Client Services Program ¡s the central hub for all the services we provide to the community. it connects clients with appropriates

rvices and process for their problem or dispute. The services we connect community members to are both those that are internal

reci by Contmunica and exiernal services offered by other community servrng organizations. 
.l-he 

goai is that members of the

munity are accessing the service that is best suited to help. The program does this by providing coaching, advocacy, information a

rt (including legai information), and referrals to and from appropriate community services providers All services provided to the

unity directly by the Client Services Program are provided completely free of charge. Should a clieni require mediation, arb

renting coordìnation, training, or further coaching services the Client Services Program provicies subsidies to either cover the cost of,

Hcw many ,i,,lll b,enefll fr-om ihe project or prcg rem? 2Aû450 Perceniage of Greater Vícioria Resiclenis'7 1Cû

V'lhc is ).,ou: teiç..i aJ.iierc.? f"4e¡¡bers of the c.omnrrnitv ¡n need ol s,lr'actrl riealÌno wrth Cifficult situatio¡rs .ir Tei:iiiônshrris



2üX 5 $il"atcgie F!æn Grant

Appiicaticn F*rm-i Centennial Square
Viciori¿ BC V6W 1P6 E qrants@vrctgria.ca

Please attaci¡ a Cetaiiecl hreakdowt't cf all expenses for ¿hr-c applicatiott

What is tfìe fircject oi prcgral¡ Tciai Ccsi $83,550,---- Arrcunt Recluested 510.000---,

Adirlnistraiìvecôstsarecappedatamaximum c:f 1\c/aof total trudget lndicatethepercentageof admirristrativeccsls 6----_---

Hew much ts the or-ganization contril¡irting io this project or prcgram? $$22

Please indicate ihe fundlng sources for this application.

tl Governmeni funcling

ü CorporatesponsorshiPs

Orqanization Name Contact Person Phone Number A.mount

tr Matchtng funds

Orqanizaiion Name Contact Person Phone Number Amount

n ln-Kindcontributions

Orçianization Name Contact Person Phone Nurnber Arn o r¡ nt

t l Waived fees and charges

Organization Name Contact Person Phorre Number Anr o u rrt

/C)

r0

i I other

Orqanization Name Contâct Person Phone Number Anount

Notaries Foundaticn $15.000

Grand Total of Other Furtding Sources 573,4AA-'-

par-tiai firnoing nray be avaìiable. !¡/ili the prcject occur withcut lull funding by the grarrt? 7.'{es Il Nc;

rCSU ommunrca erng ostre eve UN rng rs no n neee

rvices in the communitv. Servrces will be offered up to the amount of funding we are able to achieve

Organization Name Contact Person Phane Number Amouni

Communitv Gamtnq Grani 34 40û

Cìtv of Coiwood s2 000



Ëü15 $trategic Flæn ürant
Applieatlnn F*rnr1 Centennial SqLiai-e

Vicloria. llC V8,.^/ iPô F ua-irl9-@-y.rç]arlaçê

Pr-ojeci oi-progi-am cjates Ëi-oir September j. 2!J4 -1"o: 
August 31 2A15__

Prolect or program lccaiion lìreater Víctoria

Project or program timeline and major m¡lesiones

Date Milestone
Nov 30 Quarterly revrew
Feb 28 Quarterly review
May 30 Qua revtew
Aug. 31 Quarterly review

How rlany voÌunteers will work on this project or program Total volunteer hours required. 600

Can the project or- program occur without volunteer support? EYes nNo

All grant recipìents are required to publicly acknowledge the grant How cloes your organization plan on publicly acknovrledging

the City's funding sirpport?

lXlw"n.itu

[XlsociatMerlia

ü Sponsor PlaclLre

¡ other -

?4

ll ÞJewspaper Advertisemenr

I Newsletter

E] Annuat Report

¡am an authorized signing officer of the organization and lcertify that the information given in this application rs

correct I agree to the followìng terms:

Theorganizaiton rniill be in cornplrance with all aoplicable municipal policies and bylaws

The organization will publicly acknowieclge ihe grant awarded by ihe City
-ihe organizaticn is in good slanding with either f 1i the Pror¡ince oi BC âs e reoisterq.j
Socie:ty or (2) ihe Canada Revenue Agencv as a registered Charity

The orclanization is not in ariears witli the City

The organization is not in oankrupicy or seeking creclitoi" proiecticn
-il-rer¡rani applicaticrr neeis ail the eligibililv rer¡urrements of the Oitys (ìr-ant Poirci;

Srcraiure

'' -:.¿.t' r!t..;-t \

Pos iticn. Rn¡rrJ Prpcrrlp

Name; 'ìiii l'ìtz ar .lrn 15I2f)ai.



Çommunica Glient Services Program
Budget September I 2014 - August 31 2015
Revenue
Fee for services
Corrrmunity Garning Grant
Notaries Foundation
Colwor:d
City of Victoria

TOTAL

t\oie i

$22,000
$34"400
$15,000

$2,000
$10,000

Projected
Received
Received
Received
Pending

Expenditure
Administration
Salaries and Benefits
Client Subsidy Funds

Materials and Equipment
Promotion and Marketing
Staff Training
Volunteer Training
Co m puter Leases/ -Softwa re

Rent and Utilities.
Program Evaluation

$s,000
$35,000
$28,00ü

$1,6ü0
$s00
$500
$750

$3,600
$7,200
$1,000

$83,400 Note 1

TOTAL $83,550

lf funding levels are achieved over and above planned expenditure, the extra inconre will be used to expand services.

ln past years we have had demand that has far exceeded our available funding



ffiu,. 2t'f S Strategic FIæn Grant

Åpplteat¡nn Fcrrn'1 Cenleni¡ial Sr-¡uai'e

V¡cior-ia. tlC V8W'1 Paì f 9rc.[!!i]0yiçtcrla ca

i"'{çr¡¡ i* APPiY;

'1. {,)r;i^npiere Àppiícation Fc¡rm in its entireii,and send to g{A-Ûq(Qyl-qtA-UA,cA

1. Åssenrbie Ëligibility Ðoe:"¡mentation

Atiacn îhe follow¡ng requirec\ cocumenlation io ensure elìgibiliiy and completion of the 2015 GrantAppiicatìon Form

il Society or Charit¡r confirmation - Provide society number and Certìficate of Good Standing or Charity Regìstrai¡on Number and

CpA ianaCian Registered Charities details page showing charity siatus as regisiered

[-l Ànnual Repcrt ano Financial Staternents - crgantzaiion's curreni fìled documents with ihe Registr-ar'of Companies as required by

the BC Soclety Act

Organization Name Communìtv I Plennino Council of G reater Victoria

l'/laifing Address

Contaci Person: Ruoert D nal

Teiephone 250-383-61 66 ext I 07

Email: ruoert@com m unrtvcouncil.ca

Website: www.cornmunitYcoundl ca-

Are you ¡'eqistered under the Society Act2 xn Yes il No

Are you a registered Char-ity'l xÜ Y,es I No

C r ganizalion m iss io ni rn a nd a te

Br"ief hrstoi'y ancl ¡'ole in benefìtting residents of Greater Victoria

Society Regìstration Number: s-730c

CharityRegistraironNumber:10696,16B3RRc0i]í-

Pari Trme

Total volunteer houTs. 14AjQ-
How rnany paid siaff at organization?

Hcw many volunteers ai organization?

Fuli Trme: 6

124

a n ng n OV reSO uTce sm m U
resro nts rticu ìa riy

opp(]rtu n ¡t rh at co ntri bute to 5 L]S td n ble s ocia cultura econom c a n d e NVITO n me ntã con d iiions for e pa

need ba ed ment
those who are most
thcse most affected

d adva ntag ed e ead colla borative ction to crea te So uti n s to comm u n ty o n ença ç e

ln coa o TES ponsucomm n aU nwâ nUm ng
n e n eedsCSncr tb dancia tS corn tify merg ngh WO rked theth ctori munity ageCrhSince timeat ir a itvreG a Depress

rrn .1n itirin¡ec rr fna U
tì\,inncvaiìonses +^^^t ab res vwrv

l¡/hat is the crganization's annual budget? $800 000

r/Vhai ,rther sourc€s of furrding cio you receive and hour is it used?

$1 02 000

rograms directed io comnrunitv econo¡¡lic
development, poverty reduction, housing
affordab and commun sustainabi

Social planning serylces to the core
niunici alities and the CRD

Labour market development partnershtps

'-.i.!\'t.ttt.? :;ra !r:,t:3].i ai:::''-:'" !-:: a ' :"a".'

UseTotal FundingScurce

$233 000i:oui-rdations (locai, naiional and
provinciat)'

$72,000L.ocal qo'¡ernment corrtracts and
qrants

Government of BC

fu,lembership and donations $ 1 7,000 Core costs



äü15 Stræte$ic F3læn Grant

Appii*ætii:n il*rmi Ceniennraj Squaie
Vrc¡oiia, BC /BW1P6 i--. ít ra nis (d vrçjeIl¿.-.,íì

Other (Resear-ch, De',,eiopi-nçnt anc
Planninc Ccntracts) $i66 000

Transit l icket Ass jstance iricgram $2i0 00c Program oelivery

Contracis for sen;¡ces

lJas the organizaiion filed for bankruptcy or currently seeking ci'edit protection? [-]Yes x No

Projeci or.program title BuiidinqCommunitv Prosperitv

Brìef c.escription oi the project or firogram and why the grant is needed.

is project builds on our existing regicnal Community Action Plan on Poverty that unites organizations and sectors in planning and

irnpiementing coliaborative initiatives to reduce and prevent poverty to enhance community prosperity, endorsed by mL.rnicipaiities, M

MLAs and a cross section of stakeholders throughout the region. We have leveraged over $400k irì ¡nvestrnent from naiional anC

I sources to Ímpiement poverty reduction measures related to social finance for affordable housing, living wage employer

rtiflcation, youth empìoyment development, financial literacy and asset development, We are now proposing this grani to implement

ria-specific poverly reduction and community prosperity engagement focused on municipal community partnership measures to

uce and prevent poveny that adapt best practices from across Canada that we have researched (e.9. Calgary Edmonton, Winnì

coLiver, Cttawa, j-rols Riivieres. loronto, i-iamilton, St. John)

Does this prcjeci oi'piograffì impaci public space? '!Yes X Nc

Flease seleci the Strategic Plan Objective that the project cr progran'ì aligns with or supports (íor furtherexplanation of

cblectives, please read ihe full text of ihe Strategic Plan found at http://www.victoria.calEN/main/city/corpo¡"ate€tËteaic-
plan.html). Check off as many as is appropriate.

X innor¡ate and Lead

X Engage anci Empower the Community

tl Strive íor Ëxcelience in Land Use

tl Ðuitc Financia! Capacity of ihe Organization

X Create Prosperity through Economic Development

X lvlake Viciora More Aifoldatrle

X Faciliiate SoÇial lnclusion and Ccmmuniiy
Weilness

Expiain jn cietail how this projecl oi'program will meet and support the City of Victoria's Strategic Plan Oblectlres

I Enhance and Steward Public Spaces, Green Spaces and
Food Systems

Complete a Multi-model Active Transportaiion l.,letwcrk

NrJrtLrre Our Arts. Uulture and Learnrnq (iaprtal

Steward Water Systems and Waste Streåms Responsibiliry

Plan for Emergencres lncluCinç Ciimaie Cnange -91ørt artci
L.ong Term

X Demonstraie Regional Leadershrr;

This projectwill implementa specific engagementstrategy in the City of Victoria to enhance action on poverty
reduction and prevention with a ci'oss sectiorr of sectorstakeholders, Municipal Council and staff to riemonstraie
ieadership in creaiing an affordable, inclusive and prosperous community. Buildíng on examples from other
jut'isdictions (such as the "Enough For All" Strategy in Calgary) we will: Hold a municipal session io position the City

to !nnovate and leaci in coliaborative action and planning on shared prosperity across municipai departrnents
informed by a Mayor from a city that is underlaking this work (e.9. Calgary, Edmonton). We wil! also brief CoL¡ncil

and community stakeholders on best practices in local government and community strategies for creating shared
prosperity across Canacia, relevant to Victoria's economic deveiopment issues and challenges. We will hold a public
forüm in the City of Victoria on "Redr-rcing Poverty - Building Community Prosperity' wilh the suppor-t cf the Sociai
Justice Studies Program of the University of Vicioria, Faith in Action, Dowrrtown Service Providers, the Coalition of
fleiEhbou;'hocd Ilotises, ar¿d other icnrmtii-rity orgarrizåtior¡s i¡-rvolveci irr ii¡e steerir¡g grorrfi c¡f ihe e a¡"r-ririur-iity Act.iorr



ffi,ru^ 2ü15 $trategic FEer: Grent

Appli*æti*r: F*nrr:1 Centenniai SqL¡are

Vicioi'¡a, tsC VBY'J1Pe E glê$g@irçloilaçê

Piease attactt a cjeraileC breakcicutn of a!! exPenses for'ihls applicatiott

What is ilre prolect or program: Toial Llost $32 000__- Amounl Requested S 15 500- 

-Admrnisiratir¡e costs are capped ai a maximum oi 1B% of total büdget. lrrdicate the Dercentage cf aclrninistraiive ccsls ----, 18."i"

How mr-lch is the organizaiion contribirting to this project or prcgram? $500-*.---
Piease indìcate the fund¡ng sources íoi this application:

lr Governrnent funding

Organization Name Cantact Pe¡'çr¡n Phone Numirer l\¡nor¡ nt

1 l Corpcrate soonsorshiPs

Orqanization Name Contact Person Phone Number Amount

If Matching funds

Orqanization Name Contact on Phone Number Amount

ll ln-Kindcontributìons

Orqanization Name Phone Number AmountContact Person

l1 Waived fees and chårges

a tion Name Gontact Person Phone Number Amount

X tiirer

Qrganization Name Contact Person Phone Number Amour-rt

U'r!c Soclal justice Prograr¡ Marco Mat,¡¡ich 25C¡-721-€¡283 $1,00ri

Vâncouver F-oundation Dave Doic 604-688-2204 s15.000

GrancJ Totai of Other Funding Sotrrces S1e 00[r.-,----,

pailtai fLrrding may De available. y,/ill the fjroJect ocÇurv'ltnoui full funding by the grant? .-Yes X N¡

y,/e woni be able tc ¡mplen'rerì{ a Vrcto¡a specific ancl mi.rnici¡:al fccused rrltiairve wrlhoui the funCìng



mfuu^ 2ü1 5 $trategi* Flan Grant

ApplËcation Fcrrni Cenienniai Square
Vicic:n¿. BC VBW'1 P6 Ë granislQ)r¡jct_ola. ca

Plan on Poveny.
We ¡¡iii engage appropriate eouncil, business, anci eommunity stakehoider.s in specific discussicns around

proe urement, social finance. neighbourhood approaches to facilitating economie deveiopment and social ine lusion,
the r¡se of soeial enterprises to reduce and preveni poverty. and enhancing living wage ernployment, We wili
leverage our BC Governrnent Labour Market Partnership funding for research on employment and skills
development needs and opportunities ta ínform these dise ussions. http:4wutw.ceIIÅunitylquncil.qalinitjatives/LMp

How rnany wil! benefìt from the project or program'1 There are approximatelv 23,000 people livinc in povefiV (with a median inconle
heini¡¡ tha i nr¡r ln Crtt f)ff- $?O nO an nrei inenme - NiHS fisiics Cenerl¡) in ihp fliiv nf \/intnri¡. ¡\/lr more live bclow Íhe

"l ivinr: Waoe"

Percenlage of Greater Vrctoria Residents? 34% rhat live in poverty

\lihc is your taige'i aildterrce? All res¡rJents ând sêcirlrq . inciuriina munrcioai corrncil anrJ staff oeonip. wiilr exnerìence.

atrí .i ! rit:. ¿ 241 l t : F'1 a,a.a. ¿tlt!.: al | )l - "!t'. 
!.1'j:,..)?,.. "
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2*15 Strategie Plan ürænt

Applieætian Fcrnr1 Ce¡ienliial Scué¡re

'ii.icrie ts{-: '/EW.l Põ É ¡ga ntgtviciQ¡ê¡r_3

?rc¡1sç1 a¡ prograrn dates F ro m: Seotember 20i 5 l-o. lMarch 2016

Ciiv of \/icioriaPr"cleci or piogram iocation

praiecì ûr p!'ograr,r timeiine anci major miiestones

Provide Councii anci disseminate to publ¡c besi practice repcrt on rnlin icipal and cornmuniiy

action on reduci rty and buildìng sharecl

Dare Milestone
Sep,tember 20'i5 Convene advisory and agree program de

Cctober 20'1 5 Holcì preliminary pub forum on "Reducing PovertY - Bu g Ccmmunìty Prosper¡tv"

Qcioi:er 2Ð15 te rs Nenshi and lveson, con cil on dates and agenda

\iovember 2015

January - March 2(r'i6
Hold murricipal engagement session with Mayor(s) frorrr other places on best praçiice strategv

examples
Januar"y - March 2016 Hold forum on community prospe ies with Mayor(s) from othe¡ places

January - March 2016 Ho td WO rkshops on specific co m ponents (e.g procure meni, soct al finâ nce, sociai enterp rises)

lìow rnany volunteers will wc.¡rli on this projecr or program? 25 Total volunteei- hor"irs reqiJ¡red 500----

Can the projecî or prsgram occur"wilhout volunteer support? lYes X No

All qrant recrpients are required to publicly acknowledge the grant. How does your organization plan on pubiicly acknowledging

the l)ity's fLrndrng suPport'r

X Website
X Social Medra tr Newspapei'Advertisei"rientX

il Sponsor Piaque X Newsietter

X Other Radic. Newsoaoei' anci TV calverâôe X Annual Report

i am an authcrizec! signing officer of the organization and icertify that the informatiorl given in this appiication is

çorrect ì agr"ee to the following terms:

ïi,cugatiizàiicrrwili Lc ir, ¿ur'rÉiiåiruc vviti ' ¿ll ¿ppli¿al;l; ,¡t;¡i;,t,¿i pol:cics l;id b;i;"';
' Tnearçanizatíon v'¡ill oublicly acknowledge the grani ar¡¡arded by ihe City'

ì-he organrzation ls tn gccd standìng rvith either: (1; the Pro,lrlce oí BC as a i-egisterec

Socreiv at (,2j tne C)anada Reventte A'gency as a reglsterec Charitv

îne organizaiion rs nol rri arrears wtth the City

Tþs rjrEanization ìs noi in bankiuptcV or seeking creditor prctectlc¡ri

lhegrani application rneets al! tne eiigrbilitv |eqi;ir-erirenis oÍthe Citys Grani Fcilc''

fey* *" tu*
Srgnature ?osition Fvecrrtrve í)Íë.c.lol

Natiig i?uirel-t Ë J¡twninc .^1r€) 19 ?f)15Daie



City of Victoria 2015 Strategic Plan Grant

Budget Expenditures

Retrenue

Total Revenue

Expenses

Wages

Event

Travel {travel; spk fees}

Communications
Professional tee
Other {student stipendsi

Budget

Requesting frorn
City of Victoria

532,ooo"oo $l-5,5oo.ot

$32,000.00 15,500.00

59,000.00

Ssoo.oo

56,000.00

5g,soo.oo

5g,ooo.oo

54,000.00

54,5oo.oo

$2so,oo
s3,000.00

$L,75o,oo

$4,5oo.oo

S1,5oo.ûo

Total Expenses $32,000.00 S15,5oo.oo

Net Balanee $o"oo $0"00
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2A15 Strategic Plan Grant

Application Form'l Centennial Square
Victoria, BC VgW 1Po E qrants@vi6-toria.ca

How to Apply:

1. Complete Application Form in its entirety and send to qrants(Avictoria.ca

2. Assemble Eligibllity Documentation

Attach the following requirød doøtmentation to ensure eligibility and completion of the 2015 Grant Applícation Form'

ffiocietV or Charity confirmation - Provide society number and Certificate of Good Standing or Charity Registration Number

änO Cnn Canadian Registered Charities details page showing charity status as reglstered

ffinnr", Report and Financial Statements - organization's current filed documents with the Registrar of Companies as

required by the BG SocietY Act

Downtown Advisorv - f}¡adra Villaoe Centre

SECTION 1. CONTACT INFORMATION

Organization Name:

Oll'l Kinos Rd \/intnria Rn \/RT'lWGMailing Address:

Contac't Person ' Kellv Ëmail:

Telephone: 250 388 7696 Website: ôñm

SECTION2. ORGANIZATIONINFORMATION

Are you registered under the Society Act?

Are you a registered Chadty? EI Yes

I Yes fl No

UNo

Society Reg¡stration Number sJìn1nßqs

Charity Reg¡stration Number: '1rl14

Brief history and role ín benefitting residents of Greater Victoria

our neighbourhood.

How many paid staff at organization? FullTime: ll! Part Time: 18

How many volunteer staff at organization? 25 Total volunteerhours: 6618-

The mission of Quadra Mllage Community Centre is to work togetherto nurture community
progrâms to meet social, edúcational, heã[h, employment,-environmental and recreational
Suriounding neighbourhoods) in a safe and welcoming environment.

well-being by providing services and
needs of people in Hillside-Quadra (and

SECTION 3 ORGANIZATION FI NANCIAL INFORMÁ'TI ON

What is the organization's annual budget? s956 378

What other sources of funding do you receive and how is it used?

Source Total Fundlng Use

School District 61 395,611

-Youth and Family Counsellors' service delivery
al Quadra, Cloverdale, Oaklands, Cedar Hill, SJ
Wllis. Vic Hioh and Revnolds Schools.

Provinclal Grants and Subsidies 229,495

-Family Resource Programs and Outreach to
Children, Youth and Families
-subsidies for Childcare Operation and Parent
Fees

c¡ry d Mdoda I 2ür STRATEGIC PLAN CRANÍ APPIICAT|ON FORM I



ñ,
'VICTORIA

2015 Strategic Plan Grant

Application Form
1 GentennialSquare
Victoria, BC V8W1P6 E grgnts@victoría.ca

FederalGrants 28,1M
and

Families
for 5 olds

United Way 75,600 -Youth Program and Food Disttibution

Misc Grants 43,000 Social

Fundraising and Donations 42,515

Program Fees and Rent 50,2333

Service Clubs 7,500 -Support Programs

õne toõñe ehiucare
Reimbursement

4126 -One to One Childcare Staff

Has the organÞation ffled for bankruptcy or cunently seeking credit protecüon? tYes ElNo

proiec,t or program t¡ile: Food skills-for youth program (Pert of the Teen centre Engaoement and Enhancement Proiect)

Brlef descrlption of the project or program and why the granl is needed'

Does this project or program impact public space?

ovcc

trYes ENo : Teen Centre and Kitchen Facility Renovations at

SECTION 4. PROJECT OR PROGRAM INFORMATION

evcc is looking for 910,000 in matching tundtng to faciiltate the Food skills for Youth Program (FSYP)' Through the united wat's

Hiilside-Quadra youth in Action (ytA) team it was determ¡ned that lt is eseential to encourage youth wellbeing and seek to equip

to live happy and healthy lives. Akey way to do this that was identified was to eÆnnect youth to work experience and lifeskills while

providing food while having funl This is how the FSyp was created. The FSYP program will teach youth the basic skills they need in

order to run a food cart and cook healthy meals for their familles while enhancing their employabili$ and leadership skllls. The FSYP

enhance the youth,s food and leadership skills by tailoring opportunities based on developmental needs/stages of youth participants'

The FSyp will offer and facilitate food safe, first aid and basic skills and licensing requirements for preparing and selling food' The

FSyp will allow youth to prepared and sell food out of our food can. Youth will receive honourariums for lhe work they do with the

cart. This funding request is specifically for the purchase of a food cart and trailer that moels lsland Health requirements. ln addition

will cover costs that are needed for food skills training, youth engagement facilitation and youth honourariums. The overall reen

Engagement and Enhancement project that was funded by the united way (in the amount of S129,000 over 3 years) included budget

addil¡ons and/or improvements to kitchen facilities at QVCC that would enhance food preparation options for youth in conjunc{ion with

the food cart and any other food preparation for the community ilt was determined that matching funds would be essentialto have

adequate resources to accomplish Teen Centre Engagement and Enhancement projec't completion. This ts especially true given the

facilþ renovation costs that âre a goal of the projectl As well, it provldes for other opportunities to ¡mprove the QVCC Teen Centre,

The key to all of this ts youth engagement which started wilh YIA, has continued with consultations with neighbourhood and

youth through QVCC . We have been ensuring that all direc,tions and decisions are a's youth driven as possible conneded to

for youth as well as the overall Teen centre Engagement and Enhancement Pro¡ect. This ls consistent with our comm¡tment

slandards for working with youth as taught and ouíined through the Youth Program Quality lnitiative that we belong to'

Food

to high

cllyolvldol¡ | 2ût5 sIRAfÉOlC PLAI'IGRÁNTAPPUCAÍION FORI¡| 2



ñ,'vtcToRtA
2015 Strategic Plan Grant

Application Form1 CentennialSquare
Victoria, BC VBW 1P6 E grants@victoria.ca

Please selecl the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of

objectives, please read the fulltext of the Strategic Plan found at http:/Âm¡¡v.victoria.calEN/main/city/coroorate-strateoio

olan'htmD' Check off as many as is appropriate 
aHd Food systems

X lnnovateand Lead
x Engage and Empowerthe community n Complete a Multi-modelActive Transportation Network

tr Strivefor Excellence in Land Use n Nurture Our Arts, Culture and Learning Capital

n Build Financial capacity of the organization tr steward water systems and wasle streams Responsibility

E, Create prosperity through Economic Development tr Plan for Emergencies lncluding Climate Change Shortand
Long Term

tr Make Victoria More Affordable
X Facilitate Social lnclusion and Community Wellness t Demonstrate Regional Leadership

X Enhance and Steward Public Spaces, Green Spaces

Explain in detaíl how lhis project or program will meet and support the City of Vicloria's Strategic Plan Objectives.

are a number of areas in which the FSYP meets FSYP wiII

the quality of life for a number of residents in the Hillside-Quadra aree as well as engage youth and build food skills

bdnging food into our community, teaching youth how to cook healthy meals and enhancing youth's employability skills. ln

areas the FSYP is building capacity of our neighbourhood by ofreríng essential skills needed to live a healthy/positive

lnnovate and Lead

Quadra Village Community Centre was a key partner in supporting the United Way's Youth ln Action (YlA) project in Hillside-Quadra.

Over a period of over 2 years, YIA reached out at neighbourhood events and schools and in the process solicited extensive feedback,

mapped neighbourhood resources and wrestled with how best to invest funding that was provided by United Way and Goast Capital.

Based on neighbourhood feedback and their own direct experience of QVCC they decided that the Teen Centre Engagement and

Enhancement projec{ and all of the elements of the FSYP were priorities to support for the benefit of youth from Hillside-Quadra and

sunounding neighbourhoods..

Engage and Empowerthe Community

Youth engagement is a key part of this strategic priority and FSYP engages youth through opportunities to give feedback, make

decísions and the opportunity to build skills rangíng from lifeskills to leadership skills. For example, we will be giving youth multiple

opportunities to lead including short term project lead roles (in conjunction with an adult mentor) and orienling and mentodng youth

getting prepared to prepare and serve food. The food cart represents a valuable tool for QVCC to use in ongoing life skills and

leadership building for youth participants.

Facilitate Social lnclusion and Community Wellness

FSYP enhances the quality of life for youth from Hillside-Quadra and surrounding neighbourhoods, many of whom are contending

family issues such as generational underemployment, poverty, cultural slereotyping, family instability, addiction, family violence and

inadequate housing.

Enhance and Steward Publlc Spaces

FSYP is a key complement to the Teen Centre Engagement and Enhancement Projec{ which give local residents, in lhis case youth,

a direct , impactfulvoice thatwill authorlhe components, facilities and environment in the QVCC Teen Centre

c¡ry otvldod! | 2in5 arRAfEGtc P|"AN6R^NÎAPP||CÂTION FORM a
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Application Form1 CentennialSquare
Mctoria, BC VBW1P6 E orants@victoria.ca

How many will benefit from the project or program? 50-100 Percentage of Greater Victoria Residenls? 100o/o

who is your target audience? youth between thg ages of 1&19 esoegially those livino in povertv aBC contêndlno with various barriers

!&Híllside-Quadra and surroundinq neighbgrhoods

cttyolvrdoû¡ l&l! €ITRATEGG ruNOR^tfrAÞPtlcAlþNFORM4
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Application Form1 Centennial Square
Victoria, BC VBW 1P6 E orantstôvictoria.ca

Please attach a detaited breakdown of all expenses for ffis application,

whatistheprojectofprogram:TotalCost$ô5,746(oneyearbudget)-AmountRequested$10'000
Administratíve costs are capped at a maximum of 18% of total budget. lndicate the percentage of administrative costs: 2%

How much is the organization contributing to this project or program? $55, 746( including $50'000 from United Way)-

Please indicate the funding sources for this application:w
ffiMatchinq funds
æxtr

contributions

Waived fees and charges *"Are ôeing sought but not confi¡med at this time

Gontact Percon Phone I'lumber Amount

Other '*Arc being sought but not confirmed at this lime

Clroanization Name Contact Person Phone Number Amount

Grand Total of Other Funding Sources $55'7

Partial funding may be available. Will the project occur without tull funding by the grant? El Yes D No

lf you do not receive full funding, what is the impact to the organization and project or program? Please provide an explanation below'

FORMATIONECT OR PROGRAM FINANCIAL INSECTION 5. PROJ

ountPhon€ umberContact PensonOroanization Name
17360250?21Lee Anne Davies

129000(over3vears)

Organization Name Contact Person Phone Number
Kellv Greenwell 2s0 388 7696

S2.000 lManaoement)

FSYP would still be able to run on a límited basis' We may not be able to accomplish the goals of FSYP project as quickly and it

límit the ability to accomplish the complementary goals of the Teen Centre Engagement and Enhancement Project which include

to the components and facility at lhe Teen Centre as well as either the creation of a kitchen in the teen centre or the

of existing kitchen facilities at QVCC (which would be accessed by youth when they prepare food for the Food Cart or for

community in general).

clty dv¡dols | 2ü5 alRATEolc PLAN GRANÏ APPLlCAllOtt FORM 5
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Application Form
1 CentennialSquare
Mctoria, BC V8W 1P6 E orants@vic,toria.ca

PROJECT OR PROGRAM TIMELINEsEcTroN 6.

Project or program dates From:-&gg9!lll!ê.- To: June 2016-
lìenlreProject or program location: ôuadra \/llleoe

Project or program timeline and major milestones.

MilestoneDate

Recruitment of ParticiPants

Food Safe Workshop, First Aid, Health ând Safety Odentation2015

Food Prep & Cooklng Lessonsstarts July/August

Food at initial eventsruns2016

Registered for Festivals and community events2016,
2016

Fall

SECTION 7 PROJECT OR PROGRAM VOLU NTEERING

How many volunteerc willwork on this projec-t or program? lo-15 Total volunteer hours required: 200-
Can the projêct or program occurwithout volunteer support? trYes ElNo

All grant recipients are required to publicly acknowledge the grant. How does your organízation plan on publicly acknowledging

the City's funding support?

X Website
X SocialMedia

u
X Citu of slicker on ¡¡rl

Plaque

tr NewspaperAdvertisement

X Newsletter
X Annual Report

PUBLIC ACKNOWLEDGEMENTSECTION B.

SECTION 9. DECLARATION

I am an authorized signing oflicer of the organization and I certif, that the information given in this application is

correct. I agree to the following terms:

. The organization wilt be in compliance wlth all applicable municipal policies and bylaws

. The organízation will publicly acknowledge the grant awarded by the city

. The organization is in good standing with either: (1) the Province of BC as a registered

Society or (2) the Canada Revenue Agency as a registered Charity

. The organization ¡s not in anears w{th the City

. The organization is not in bankruptcy or seeking creditor protection

. The grant application meets all the eliglbility requirements of the City's Grant Policy

otg of vtatch | 2015 SifnArEGß PlÂN oR Àlf APPUCATþN FORI¡i t
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Application Forrn1 Centennial Square
Victoria, BC V8W 1P0

Signature:

Name: Kelly Greenwell

E qrants(Ovictoria.ca

Position: Fvee.¡rtive DiraeJor

Date: .hrne 2â 2015

Clly olìrldofâ | 20ls sfRATËGlC PLAN GRANT APPLICATþN FORM ?



Food Skills for Youth Proiect
Budset

Submitted June 2015

Expense Proiected
Food Cart Purchase 8,000

Kitchen/Teen Centre Enhancements 45,000

Food skills and related life skills facilitation and
support

3,000

Youth participation and leadership incentives 2,200

Program Supplies/Food 1600

Administration 200

Totals 60r00.00

Contributionss
Request of $10,000 to City of Victoria Strategic Plan
Grants

10,000

United Way 50,000.00

Total 60,00.00

*As stated in the application the Food Skills for Youth Project is part of the
Teen Centre Engagement and Enhancement Project and represents a

matching grant that would cover a specific aspect of the project as per the
Project or Program Information descr iption on page 2 of the application
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1 Ceniennial Square^
victor"ia, BC VBW1P6 E ua¡ç@v¡çLqleg

2015 Strategic Plan Grant

Application Form

How to Apply;

1. Complete Application Form in its entirety and send to qrants@victoria.ca

2. Assemble Eligibility Documentation

Atrach the foilowing required documentation to ensure eligibility and completion oíthe 2015 GraniApplication Form'

X Society or Chality confirmation - provide society nu'ib"r ånd Certificate of Good Standing or Charity Registration Number and

CRA Canadian Registered Charities details page showing charity status as registered

n Annual Report anci Financial Statements - organization's current filed documents wiih the Registrar of Companies as required by

the BC Society Act

Or-ganization Name: Ecole Marqa Jenkins School Parent sorv Committee and Sch ool Districi 61

Mailing Address: 1824 Fairfield Rd., Victoria, BC VBS 4GB

Contact Person: Anne T PAC Chair Email: anne to

ïelephone: I -250-803-2308 Website: margaretjenkins.sd6l.b

Are you registered under the Society Act?

Are ycu a registereC Charity? XYes

O r ganizalio n m iss io nlm a n date

Yes llx No

tl No

Society Registration N umbe r: 

--= 

-

PAC' s mission is to find ways in which parents at EMJS can partner with teachers and staff io create the best possible learning

ent for everyone invoived. Our goai is to support the school with fun, educationai, active, and inspiring projects that allow our

ildren to engage and flourish

he Greater Victoria School District is committed to each student's success in learning within a responsive and safe environment.

How many volunteer staff at organization'i Varies (5-'1 0 on average)-

Charity Registration Number, 10679 9927 RR0001-

Total volunteer hours: 3000

How many paid staff at organization? Full Time: none- Part Time. none------

'gËcTroN 3.

What rs the organization's annuai budget? s 84.000

What othersources of funding do you receive and how is it used?

Source Total Funding Use

Federal Government

Provincial Government Gamirrg granÌ (aoprcx. ' 8000) Yoga, Chess, Artist in resìdence. Literacy

City of Victoria

Fee for Service

School Disirict #61

Prograrn Charges

Donations and Fundraising Approx. 576,000 Science, Sports, Clubs, Fieldtrips. lT. etc,

atr i .!'t Éøila : 2115 9: S rI ECIC ?iLii a P t' : t t'9q: lCÁÌlt i FçFlr"
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Application Fornn1 Centenniai Square
Victoria. BC VBW 1P6 E qrants@victoria.ca

Foundation grants

Bank lnterest

Has the organization filed for bankruptcy or currently seeking credit proteciion? üYes nX{o

Project or prog ram title: Maroaret Jenkins Natu Plavqround and Outdoor Classroom

e proposed Naturalized Playground and Outdoor Classroom will provlde opportunities for approximately 450 etementary school

ildren and the surrounding community to explore, discover, play and learn.

story stu mp cl rcle is both a n outdoor class ro m and WA kin balan ga m Th sa nd to d ig boulders to perch on. native
to d SCOVE r water for expenme ntins ïhe pace S nhanced wit h trees for shad n d h Iter a tti ng wall fo r soc iali zrng an d

b OXES for shove S and lools Th project incl U d S rebuilding our exi sti ng setable v la nter box to co ntin ue opportu n ities for
r ch ildre n to iea rn abo ut grow ng their own fooci

Brief description of ihe projecl or prog!.am and why the grani is needed

Project Bcnefits

Recenl studies show that naturalization of school grounds can achieve the following benefits:

. an increase in creative, unstructured play

" increased ecological diversity whìch provides new learning and stewardship opportunities

" increaseci physical activity among a wider variety of students

. increased connectedness 10 the school by students, staff, and community

source: BC Ministry of Education, sustainable schools Best practices Guicle (2010)

Ïhe success of this project will be measured by the number of small hands in the soil and sand, by the number oT feet traipsing along
logs, the leaves collected, the number of humming birds and butterflies witnessed, the seeds planted and seedlings nurtuied, ánO
lifetime connections made.

Does ihis project or program impact public space? X/es trNo

Please select the Strategic Plan Objective that the project or program aligns wiih or supports (for further explanation of
objectives, piease read ihe fult text ol the Strateg ic Plan lound al htto://www victoiia, calE N I mainl cilv I coro o rate-strateqic'
pian.html). Check off as many as Ìs apÉrropriate.

I innovate and Lead

X Engage ancj Empower lhe Community

n Strive for Excellence in Land Use

f'l tsuild Financial Capacity of the Organization

I Create Pr-osperity through Ëconomic Developrnent

lf Izlake Victoria More Affordable

n X Facilitate Social lncf usion and Community Wellness

X Enhance and Steward Public Spaces, Green Spaces
and Food Systems

Com plete a Multi-model Acti'/e Transportation Networ-I.;

n X Nurture Our Arts, Culture and Learning Capital

tr Steward Water Systems and Waste Streanls ResponsiLrtlitv

i Plan loi' Ëmergencies !ncluciìng Clirrrate Cirange Sncr.1 antl
c ui ti'ii.t^r a | 2t a aI R L' LG 1.. F l\i, G F : t - L -e :,1. þ- | cr: F.rP..À .:
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Application Form1 CenlennÌai Square
Victoria. BC VBW1P6 E qrants@victoria.ca

Long Ïerm
tr Denronsirate F.egional Leadership

How many will benefit from the project or program? 2000 directlv, 15000 for addinq a new oublic olavoround

Percentage of Greater Vìctoria Residents? 1ÊO/tJ /o

Elementarv School Kids. and thAooroximatelv ir leachers. narents and staff who will bcnefit as well

Enhance and Steward Public $paces, Green Spaces and Food Systems

This projeci will provicie, on existing grass turf, an outdoor classroom and r:reative learning piace for both the elementary students
at the school as wel! as the community at large.
The project includes refurbishing an ei<isting, bui deteriorating set of raisecJ planters that the leachers use to teach their kids aboui
growing thelr own food and gardening.

Nurture Our Arts, Cufture and Learning Capital

Ourleachers want an option to teach outdoors, knowing additional learning benefits to this environment.
We currently lack ihe space ¡n which to do ihìs successfully. This ouidoor classroom will provide a vital opportunity for teaching,

penrormance and conversation.

Facilitate Social lnclusion and Community Wellness

We see ourselves as a community schooì, and weicome neighbours to a new public gathering space for all ages

An opportunity to strengthen relationships between the City and the School District

Who is your target audience?
from the space. The s rrounciino communitv will also be welcomed to use lhis sDace as a olavqrounci/outdoor i nformal meetino olace.

Piease attach a detaíled breakdown of all expenses for thrs application'

What is the project or program: Total Cost $69,200 (approx.) Amount Requested $22,000- ,-

Administrativecostsarecappedatamaximum ol 18% of total budget. lndicatethepercentageof administrativecosis: 0%

How much rs the organization contribuiing to this project or program? $43'000

Please indicate the funding soufces for this application:

tl Govetnment funding

Orqanization Name Contact Person Phone Number Amount

Ü Corooratesponsorships

Orqanization Name Contact Ferson Phone Number Amount

Ü Maiching funcis

Orqanization Name Contact Person Phone Number Amount

faii/ .t'/i.kr6 :2t)1a a- p!rË.'a 3i¡ l rrq¡rii i t. lal- lr': Fí)lt.' a
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Application Farrn1 Centennial Square
Vìctor¡a. BC VBW 1P6 E grants@victoria.ca

X ìn-Kindcontributions

n Waived fees and charges

Orqanization Name Contact Person Phone Number Amount

X Oiher

Orqanization Name Contact Person Phone Number Amount
EMJS PAC Anne Tomvn 1 -250-803-2308 $43,000.00

Grand Total of Other Funding Scurces $48,200.00

Padial funding may be available. Will the project occur without full funding by the grant? xYes No

lf you clo not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.

There will be no impact to the organization. lf full funding is not received, ihe outdoor classroom will not have the same capacity as it
would have had with the sìtting benches. The kids may not have the opportunity for water play. There will not be the same sense of place

without the irees to create an outdoor shelter. The existing vegetable planters will likely need to be removed for safety reasons as they
are old and in very poor repair.

Orqanization Name Contact Person Phone Number Amount
Parks and Recreation

Foundation
Barbara Young 250-592-2439 $2200.00

School Disirict 6i Ross Walker 250-475-3212 $2000-Garrv Oak Loqs
Don Mann Excavatinq Steve Mann 250-479-8283 $1 000.00-Boulders+del

Project or program dates

Project or program location

From Julv 2015 To: December 201 5

Ecole Marqaret Jenkins School

Project or program timeline and major milestones

Date Milestone

July 2015 Phase One begins: sanci pit, fi-bar, growing medium. Garry Oak logs and stump circle

August 20'1 5 Phase ïwo begins if funding is received

September 2015 Trees and plants installed with irrigation and hose bib

October 2015 Planters reconstructed and storage boxes bullt
November 201 5 Sitting Wall constructed

December 201 5 Grand Opening Ceremony

How many volunteers will work on this project or prog ram? 3 Total volunteer hours required 250

Can the prolect or program occur without volunteer support? flxYes trNo

L¡í.:l)i.\.4.1,2L'iaa,itlL:Ë.¿:al,i.,.t:arìr\¿i,t.'l,r--tirr-.;t:t:p'.:
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Ait gi.ani recipienis are required to oublicly acknowiedge the grant. How dces your organization plan on publicly aÇknowiedging

the City's funding suppoft?

X website tr üewspaper Advertisement

X sociai Media X Newsretter

X $ponsor Piaque if desired
Annual Reporl

XOtner Celebration e ancJ nress i-elease

i am an authorized signing officer of the organization and I certify that the informaiion given in this application is

correct. I agree to the following terms:

, ïhe organization will be in compliance with all applicable municipal policies and bylaws

, The organization will publicly acknowledge the grant awarded by the City

. The organization is in good standing with eitner: (1) the Province of BC as a registered

Society or (2) the Canada Revenue Agency as a registered Charity

' The organization is not in arrears with the City

' The organization is not in bankruptcy or seeking creditor proiection

, The grant application meets all the eligìbility r-equirements of the City's Grant Policy

,l

Signaiure: Position: PAC Chair

Name: Anne ïomvn Date. June 25,241

t:tif .t'tf.|.r?, : ?(t,t sÌF t.íÊG¡c trt.I c?^|ir ^,?t-r-.;'r. 
t F aÞt.''



EMJS Naluraiized Playgrouncl Br-rdget

$3s,000,00

$1000.00

$2000,00

$7000.00

Note: We have fully

funded Phase 1 and

are beginning

Construction this

Summer. The

majorily of this

money was raised

selling hoÌ ciogs and

through community

events at the schooi.

$3900.00

$1600,00

$500.00

$500.00

$ 1 1 ,000.00

$2000.00

$1000.00

$1500.00

522000.0{l

$221 0.00

'.,,i':.,';i1.¡r.1 $2210.00 $3000.00 l:,í)9? i *.û()
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Application FormI Centennial Square
Victoria, BC V8W1P6 E qrants(Ovictoria.ca

How to Apply:

1. Complete Application Form in its entirety and send to orants@victoria.ca

2. Assemble Eligibility Documentation

Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Applicationform'
X Society or Ónaiity confirmation - Provide society ñumber and Certificate of Good Standing or Charity Registration Number and

CRA Canadian Registered Charities details page showing charity status as registered
X Annual Report and Financial Statements - organ-izationÈ current filed documents with the Registrar of Companies as required

by the BC Society Act

Organization Name: Fairfield Gonzales Communitv Association (FGCA)

Mailing Address: 1330 Fairfield Rd., Victoria, BC V8S 5J1

Contact Person: Vanva Email cleve f¡irfieldcommunitv ca

Telephone: 250-382-4604 ext 104 Website: www fai r rnifv na

SECTION 1. CONTACT INFORMATION

SECTION2. ORGANIZATIONINFORMATION

Are you registered under the Society Act?

Are you a registered Charity? X Yes

Organization mission/mandate

How many paid staff at organization? Full Time: 8-
How many volunteer staff at organization? 90-

Society Registration Number: s-r I 840

Charity Registration Number: 12821

Part Time:

Total volunteer hours: 3000-

XYesn No

nNo

Our mission is to enhance the quality of life in Fairfield and Gonzales by indentifying and acting on the needs of area residents.

20,000 users annually with services for
and community engagement initiatives.
regardless of age, ability, or income.

nceSi thatn thhow errwantedwho haveto developed.a1tn 975 a of rs say neighbourhooduFThe wasGCA formed by group neighbo
benefitWe oversecond in ouro and the neighbourhood.arehaveWE rown ainto servrce ization, largest employertime, rganlarges

recreationto classesTot and carechildabi from rentPa ndaall and ities, drop-in qualityages
toble allrou accessrservicesandourWe butecontri to identitystrong keepneighbourhood's

ORGANIZATION FINANCIAL INFORMATIONSECTION 3

What is the organization's annual budget? $?.229.417.00

What other sources of funding do you receive and how is it used?

Source Total Funding Use

Federal Government 25,500 Family Programs (droP-in)

Provincial Government 274,567

program wages
needs care workers, parent education, Gaming

for

City of Victoria 120,400
operating grant,

grant, development base grant,
outreach

Fee for Service 762,400
Used to run Out of School Care, camPs,
preschools, youth and recreation programs,
promotion & admin for these programs

city ofMdoria | 2015 STRATEGIc PLAN GRANT APPLIcATIoN FORM 1
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Application Form1 Centennial Square
Victoria, BC V8W1P6 E qrants@victoria.ca

Has the organization fìled for bankruptcy or currently seeking credit protection? nYes X No

School District #61 1,006,000
Contract for Youth and Family Counselors in
schools. Partial subcontract to Quadra Village
communitv centre

Donations and Fundraising 28,800
Support running of programs, some designated
towards soecific Þroorams eq vouth

Foundation grants - United Way 11,250 Youth leadership group

Bank lnterest 500 General operations

SECTION 4. PROJECT OR PROGRAM INFORMATION

Project or program title Maroaret Jenkins Proiect

proposed greenway will connect two existing active transportation corridors, the Gonzales-Chandler pathway and

lrving Road. This will be achieved by formalizing and enhancing what is currently a natural greenway through the grounds

Ecole Margaret Jenkins Elementary School. Table 3 of the City of Victoria's 2003 Greenways Plan identifies this work

of its Greenways implementation strategies. Also, the City's 2014 Bicycle Master Plan Network and the AllAges and

ities Bike Routes include this section of greenway within their plans. The grant is needed to undertake the necessary

to formalize the pathway using paving and landscaping. Of foremost importance is the safety of children on the

grounds, which will be improved by this project. Secondary benefits include greater community cohesion, inclusive

on school grounds, and increased public health via active transportation. City of Victoria parks staff have

consulted and have indicated their alignment with the project.

Brief description of the project or program and why the grant is needed.

Does this pro¡ect or program impact public space? X Yes nNo

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of

objectives, please read the full text of the Strategic Plan found at http://www.victoria.calEN/ma¡n/c¡ty/coroorate-strateqic-
plan html)' check off as many as is appropriate x Enhance and steward pubric spaces, Green spaces
tr lnnovate and Lead and Food Systems

tr Engage and Empower the community x complete a Multi-model Active Transportation Network

tr strive for Excellence in Land use tr Nurture our Arts, culture and Learning capital

tr Build Financial Capacity of the Organization n Steward Water Systems and Waste Streams Responsibility

tr Create Prosperity through Economic Development tr plan for Emergencies lncluding Climate Change Short and

tr Make Victoria More Affordable Long Term

tr Facilitate social lnclusion and community wellness tr Demonstrate Regional Leadership

city ofv¡ctoria | 20f5 STRATEGIC PLAN GRANTAPPLICATION FOR¡I 2
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Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

How many will benefìt from the project or program? 20 000 Percentage of Greater Victoria Residents? 2ïYo-Yo
Who is your target audience? Residents of Gonzales. students of Ecole Maroaret Jenkins School and their families. anv residents of
neiohbor rrino communities who a¡fir¡c francnnrf¡linn fo âccêss the beaches ancl narks of south

This project will meet and support Obiective 8: Enhance and Steward Public Spaces, Green Spaces and Food

Systems by enhancing school lands and facilities for community wellness and recreation. This is already a much-used

corridor by school children and their families as well as the wider community. An intrinsic part of the Gonzales

neighbourhood, Ecole Margaret Jenkins School will deepen its connection with residents by formalizing the link between

the Chandler-Gonzales pathway and lrving Street. The partnership between the school, the school district, the community

association, and the PAC demonstrates effective collaboration for shared purposes. Using playful painted designs, the

pathway will contribute to placemaking in the Gonzales neighbourhood, adding to its unique character and acknowledging

that this is a space for children and their families to enjoy and feel safe in.

The project will meet and support Obiective 9: Complete a Multi-model Active Transportation Network by completing

a section that is designated as part of the 2014 Bicycle Master Plan Network and the All Ages and Abilities Bike Routes

(see attached map). This prgject will complete a clear City of Victoria objective and will utilize community resources and

partnerships to do so.
Multi-modaltransportation corridors such as this contribute to public safety, quality of life, air quality, and placemaking in

the city. The project will also increase safety for school children by providing a clearly demarcated space for active

transportation, both for themselves and community members who are using the space. Margaret Jenkins students are

already leaders in School District 6l for active transportation; this project will increase participation even further and set an

excellent example for other schools in the district to follow.

city ofvidofia | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 3
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X Matching

E orants@victoria.ca

Please aftach a detailed breakdown of all expenses for this application.

Whatisthepoectorprogram:TotalCost$27'900-AmountRequested$20'700-
Administrative costs are capped at a maximum oÍ 18o/o of total budget. lndicate the percentage of administrative costs: 13-o/o
How much is the organization contributing to this project or program? $7200-
Please indicate the funding sources for this application:

¡ Government funding

Orqanization Name Contact Person Phone Number Amount

n CorporatesponsorshiPs

Orqanization Name Contact Person Phone Number Amount

X n-Kind contributions

tr Waived fees and charges

Organization Name Contact Person Phone Number Amount

! other

Orqanization Name Contact Person Phone Number Amount

Grand Total of Other Funding Sources $7200-

Partial funding may be available. Will the project occur without full funding by the grant? X Yes n No

SECTION 5. PROJECT OR PROGRAM FINANCIAL INFORMATION

AmountContact Person Phone NumberOrsanization Name
$2000250-382-46O4 x 104Fairfield Gonzales Community

Association - Admin costs
Vanya McDonell

Oroanization Name Contact Person Phone Number Amount
Volunteer intern architect Carrie mart 250-480-4802 lOhrs tô $40/hr=$400

Unskilled volunteer hours
Maroaret Jenkins PAC

Anne Tomyn 250-381-7816 100 hrs @ $15/hr=$1500

Paint donation Source unconfirmed - will
solicit communitv oartners

$500

Paving/asphalt in-kind portion Unconfirmed - in discussions
with lsland Asohalt

$2500 - estimated

Plants for landscaping Source uncomfirmed - will
solicit community & FGCA
oarden committee

$300

c¡ty ofvì6{oria | 2015 STRATEGIC PLAN GRANTAPPLICATION FORIII 4
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lf you do not receive full funding, what is the impact to the organization and project or prog ram. Please provide an explanation below

we rece ve partial fund ing, the project may be scaled back to fir the fund tng envelope. Auxil tary funding wil be sought

organ izations such as Recreation Foundation BC. tf we do not recerve any funding the project will not proceed unless

ll funding is secured from another source. Amount of funding will not impact the organization in any substantial way, as

will be scaled to fit the funding envelope, and we already have the administrative capacity in place to support

is project.

SECTION 6. PROJECT OR PROGRAM TIMELINE

Project or program dates From:S,eptemþL&!5- To: November 2015-
Ecole Maroa ref -lenkins Sehool 1824 irfield FldProject or program location

Project or program timeline and major milestones.

Date Milestone

Ausust 1.2015
September 1,2015

for com Parks

Begin - move fence and rePlace

September 15, 2015 and grade where

September 22,2015 Pave

September 30, 2015 Volunteer painting weather permitting

October 7.2015
installedOctober 15,2015

November,2015

SECTION 7. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this project or program? 30 Total volunteer hours required: 11

Can the project or program occur without volunteer support? X Yes nNo

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City's funding support?

x website ! Newspaper Advertisement

x social Media x Newsretter

n Sponsor Plaque X Annual Report

XOther Celebration and oress release

SECTION 8. PUBLIC ACKNOWLEDGEMENT

SECTION 9. DECLARATION

I am an authorized signing officer of the organization and I certify that the information given in this application is

correct. I agree to the following terms:

. The organization will be in compliance with all applicable municipal policies and bylaws

. The organization will publicly acknowledge the grant awarded by the City

. The organization is in good standing with either: (1) the Province of BC as a registered

Society or (2) the Canada Revenue Agency as a registered Charity

" The organization is not in arrears with the City

ciry ofMctor¡a I 2015 STRATEGIC PLAN GRANT APPLICATION FORM 5
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Signature:

E orants@victoria.ca

. The organization is not in bankruptcy or seeking creditor protection

. The grant application meets all the eligibility requirements of the City's Grant Policy

Position Executive Director

Name: Joan Kotarski Date .hna)5 ?0.15

cit ofMctoÌia | 2015 STRATEGIC PLAN GRANTAPPLICATION FORM 6



lll;ri.: li.,:ì Ir", ii'rì;ìidlli.r, l.. r','. - ;,ìir','/."i.rl'ri ìll l::ì;1. 1"¡t,¡,';

'il:1.:l:,t I i,,r.l

Ground prep, excavation and gravel

Asphalt and paving

Conrete s¡tt¡ng wall/ba rrier
Paint & pa¡nt¡ng suppl¡es

Fencing, fence relocation and alteration
Plants/landscap¡ng

Volunteer labour - painting & coordination (100h @S15)

Volunteer labour - intern architect (10h @$40)

FGCA admin costs

7500

5000

3000

1000

2500
200

2500

500

300

1500

400

20001500

Totals

% match

% admin

20700 7200

27900
260/o

L3o/o

it¡, ii,,i rr,.lr i ì:,,',,;;'t] l
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How to Apply:

1. Ccmplete Application Forn¡ in its entirety and send to qrantq@vicioria.ca

2- Assembie Eligibility Documentation

Attach rhe foilowing required ciocumentation to ensure eligibílity and compieiion of the 2015 Grant Appìication Form.

ü Society or Charity confirmation - Provide society number and Certificate of Good Standing or Charity Registration Number and

CRA Canadian Registered Charities details page showing charity status as registered

ü Annual Reporf and Financial Statements - organization's current fìled documents with the Registrar of Companies as required by

the BC Society A.ct

Organízation Name FED Restau Societv

#415-620Vi SI VBW-1J6Maiiing Address

Contact Person Heicli Grantner Email omail com

Telephone: 25A-BB8-1217 Website www.oet-fed.com

Are you registered under the Society Act?

Are you a registered Charity? ! Yes

Organization mission/mandate

To increase food awareness and community engagement by creating a vibrant downtown district that fosters green spaces and

showcases restaurants committed to reducing their ecological footprint.

Brief history and ro.le in benefitting residents of Greater Victoria

The Food Eco Disf rict (FED) is a local non-profit that is working to create a downtown district that ceiebrates food and sustainability.

FED envisions a vibrant and distinct neighbourhood in Victoria's downtown core that is marked by increased public spaces and

greenways with an abundance of edible plants. This district will contribute to a much-needed conversation about food security and

urban agriculture on the island, and we nope it will attract tourists and locals alike. We are working with the local restaurant leaders to

put this vision into reality.

{ Yes I tto

"'No

Society Registration Number:

Charity Registration Number:

s-0061 1c8

!{ow man.v paid slaff alarganizalion? Full Ïime

How many volunteer staff at organization?

Part Time:

Total volunteer hours: -15lweeK

c

aEcfioil a
What is the organization's annual budget? $19,500

r//hat other sources of funding clc you receive and how is it used?

Source Totai Funding Use

Vancity $8,000

Project co-ordination & adminìstration, garden

materials, marketing, website development,
honorariums.

Coastai Community Credit Union $1,000 Garden materials

in Kind - Gift Cards from member $5,00ü value Reimoursing voiunteers, trading for maieriais

Cily 6r Vìfi.rnê'2015 S1ÊÄTEGtC PLÁli G?À!IÂPP!ìa!ii!N FCRfri 1
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l,{as the organization fìled íor bankruptcy or currently seeking credit protection? ÜYes -.'No

restaurants

ln Kind - Design services $5,000 value Urban garden design and implementation

in i(ind - Website $500 value Website

Pro.ject dr program title The Food Fco Disfrict

Brief description of the project or program and why the grant is needed

FËD works with restaurants to help them increase on-site food production by providing them with a free urban garden consultation

and design, and helps co-ordinate the building and installation of planters and urban garden features. FED also hopes to complete

urban agriculture projects in public spaces (eg, boulevards), and on other private land (eg. parkades and under-developed lots).

Funds from the Strategic Plan grants would be used in part to compensate our horticulturalist, who is currently providing design

services on a volunteer basis and whose capacity could be greatly increased with compensaiion. Funds would also be used for the

maintenance of gardens and the removal and re-purposing of materials for temporary installations.

ln addition to support for urban agriculture projects, FED needs funding to market the district and íncrease consumer and tour¡st

traffÌc. FED hopes to design and publish a map of the district, create print materials such as posters for members, and host a FED

Launch Party and other evenls that raise the profile of the project. Additional funding would be used to increase the capacity of the

current Project Co-ordinator, who could greatly increase the scale of the project with more dedicated time.

Does ihis project or program impact public space? /Yes [t¡o

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of
ob;ectives, please read the full text of the Strateg

Blan.html). Check r:ff as many as is appropriate.

ic Plan found at hltp://www.victoria.calEN lmainlcilvlcorporate-strateoic-

/ Enhance and Steward Public Spaces, Green Spaces and
Food Systems

n Compiete a Muiti-model Active Transportation Netwoi'k

n Nurture OurArts, Culture and l-earning Capitat

vz Steward Water Systems anci Waste Streams Responsrbility

'/ Planfor Emergencies including Climate Change Short ancJ

Long Term
u/ Demonstrate Regional Leadersnip

I Facililale Social lnclusion and Community Wellness

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectrves

u/ lnnovate and Lead
/ Engage and Empower the Community
/ Str¡ve for Exceilence in Land Use

n Build Financial Capacity of the Organization

':_! Creâte prosperity through Ëconomic Development

i-- Make Victoria More Affordable

ln supporting the world's first Food Eco Districl, t/ictoria has an opportunity to innovate and demonsiraie regionai

leadership. Bigger cities across North America have adopted the Ëco Districts framework, howeve¡'this prolect is unique rn

its focus on food and food security. FED's urban agriculture orojects will help ¡ncrease lsiand-growrr food, enhancing food
security and reducing the carbon emissions associated with importing over"90% of our current Ciet. We hope the planting cf
edibles in community spaces and at member restaurants will engage the commun¡ty and increase community wellness

a lt (t V t:itt ia 2C15 STãÁTÊGlC Pú11 ÇP t.lli a?Þatc ai )Ci 1 ? tF ¡¿
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Since restaurants must achieve a minimum level of sustainable operations, as measured by the Vancouver lsland Green

Business Certification, FED heips support local þusinesses that are ieading the way in environmental managemeni'

How many will benefit from the nroject or prog ram? 5,000 + Percentage of Greater Victoria Residents? 100

Fvervonel residenls. other lncals lourists of all aoes

o//o

Who is your targei audience?

C ¡ i tí \i ¡ :\i ! a 2a i 5 î,1 
" 
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Application FürËæI Centennial Square
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P/ease attach ¿t cletailed breakdowt't of all expenses for this application

\l/hat is the project or program: ïotal Cost $ 45 5{.)0 Amount Requesteci $ '10,00c

Administrative costs are capped at a maximum of 1B% of totai budget. lndicate the perceniage of acjmirris{ratirre costs. 15 -%
How much is the organization contributing to this project or program?

Piease indicate the funding sources for thìs application:

tr Government funding

$c

Orqanization Name Contact Person Phone Number Amount

L-l Crrrporatesponsorships

Organization Name Contact Person Phone Number Amount

tr Matching funds

Orqanization Name Contact Person Phone Number Amount

I in-Kindcontributions

Orqanization Name Contact Person Phone Number Amount
FED member restauranls Heicli Grantner 250-BBB-1217 $5,000
Desiqn services Tara Campbell 250-508-7218 $5,000
Red Raven Creative Ryan Hamilton 4 1 6-660-9898 $500

n \¡Vaived fees and charges

Organization Name Contact Person Phone Number Amount

I other

Organization Name Contact Person
Andrea Di Lucca

Phone Number Amount
Vancity 250-995-7647 $8 000
Coastal Community Ci-edìt
Union

Kristin Hocking 254-716-2834 $1,000

Grand Total of Other Funding Scurces $ 19,5!0__

Partial funcìingmaybeavailabie.Wil! theprojectoccurwithoutfuli fundingbythegrant? ",yes IN¡o

lf you do not receive full funding, r¡¡hat is the impact to ihe organization ancJ projeci or program. Please provide an explanation below.

Since FED is mostiy volunteer-run, the program will not stop if we dc not receive ihe funding requested. However, the capacity än,l
scale of im pact will be g reatly jncreased vvith extra fu n d s, as it will a llow us to unde rtake large r projects ¿v( r¿rcvr o,rr ntenìlle¡ ila$e

a: 1,.. ..t,j.,.., 2( :1,. a:f ? 1 1 a.-:ta. 1t-t \:. ç )' )r l Pat' a'. v i ;. at: . .
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Prolect or program dates

Project or program location

F¡"om: January 015 To: Decembe¡" 2015

Victoria. BC idowntown Cook St. Villaoe and Estevan Villaqe)

Plojecl oi"program timeline and major milestones

Date Milestone

July zno .2015 lnstallation of nexl urban garden project at The Village (satel lite member,l

ALigust 20"',2015 FED Lauch Party

September 2015 lnstallation of planters ai the Atrium (tentative)

Fall2015 Member recruitment push

December 201 5 FED map designed/ updated with curreni members

How many volunteers will work on this project or progra m? 6-10 Total volunteer hours required min 25 hrs/wk

Can the project or program occur without volunteer support? ÜYes /No

Ail grant recipients are required to publiciy acknowledge the grant. How does your organization plan on publicly acknowledging

the City's funding support?

/ website / Newspaper Advertisement

/ Social Media / Newsletter

n \Annual Reportn Sponsor Plaque
/ Other on printed m of district

SECT¡CIÎì¡'8.

i am an authorized signing officer of the organization and I certify that the information given in this applicatìon is

correct. i agree to the following terms:

, The organization will be in compliance with all applicable municipai policies ancJ byiaws

,' The organization will publicly ackncwledge the grant awardecj by the City

.' The organization is in gooci standing wíth either: (1) ihe Province of BC as a registereci

Society or (2) the Canarja Revenue Agency as a regislerecÌ Charity

îhe.organizai¡on is not in arrears with the City

' i\eorganization is not in bankruptcy or seeking credilor" proieciion

îhe grant appiication meets all the eligibility requirements ol the City's Gi'ant Poiicy

S¡qrrature Position FFD Coordinalor

aä i ,.1 ./ø.n¿ .2a1'J Í'¡ FiTe CIC í'llil aPn:lT !.??LtaL' t'rt i FrF: ' ''

i!anle Heidi Grantrrer Date Íì tt 26 /\ I i a



Food Eco District Project

REVENUES Totâl LEGEND
PENDIN6Vancity Grant

Coastal Commun¡ty Credit Un¡on

Private Donations
Other Grants
City of Victor¡a Grant
1% For the Planet Contributions
incu bator

ln Kind- Gift Cards

ln Kind- Des¡gn Services

ln Kind- Website

For Overhead costs and
grant

gârden projects

matching funds for projects, Jawl Properties etc

City, DVBA, Victor¡a Foundation, etc.

For Overhead costs and local garden poects
Secured funds from 1 % for the planet organ¡zations

gift cards from restaurants, use as 'currency' $250 ea

design for planters etc

5500 for webs¡te services

8,000
1,000

5,000
10,000
'10,000

1,000

5,000

5,000
500

SECURED

Grants

Business

73%

27%

TOTAT PEND]NG

TOTAI. SECURED

Total Revenue

Project Manager $17tl1out,55-60 hours per month ($1,000/month) start March 3'

Urban Garden Design & maintenan $250 summer months to tara-maintenance

Garden Costs soil, wood, hardware, etc

EcoDistr¡ct lricubator
Architectural Designer Honorar¡um $5O0-carly design honorarium (ideally- not funded yet)

Marketing Print materials, decals, pamphlets, signage, etc

Website $500 in kind, $500 GC's, rest in cash ($1000)

Gift Cards as Thank yous to Volunt€ from FED restaurant members

Total Expense

Revenue less Expense

26,000.00 PENÐING

2,500
1,000
1,325

SECURÊD

BUDGET

based on $19,500

based on 20 mgmbers total

to 2016/ absorb var¡ability ¡n revenu

5,000
750

1,000

5,000.00

l-;,fiãffil

@



€,- VICTORIA
2A15 Strategic Plan Grant

Application Form1 0cntenniat tiqui¡rE
Virlwia. 8C l,ËW 1Fü E grantrft]v*Jr.r:;r r:¡

How to Àpply:

't. Comple{E Appl¡c¡t¡on Form ¡n rts entirely ând send to glinlÎ3}rçton¡¡ ca

2" Ans€ñble Eligib¡lity t),ocumont¡tion

¡ltli¡ch thc lollcurrog ¡¿.rluf¡r¡rC doc¡¡¡ner¡lâli($ to rnsurå elrgùrlity und completrOn of ftç A0lS t{Ðnt ,qppüc¡tirn FOrm

fl X fì<¡cjety or thanty conlûmalion - Pro,vrû: $r-rc¡sty nur¡bcr *rxJ Certilicate al ûocd Slanrling or Chûr¡ty Regiaùetno Nurnbcr and
uRl\ Caradian Regrslered Charities delårl$ þÐSo shmwrg ctìrrity s{ãtuÉ åË rêgrrfûr$d

f.-] X Armual Report ðrd Ftnanciffl Stðlements - or¡¡rnizahon's c¡¡nent IúarJ documenls rr¡ltr lhe Rcglrrrar ol CurrrpanÞs ås requirrlil
by lhc BC S'oc¡€ty Âcl

Org;rnieatbn Narna: Gre¡¡lrr Vdõnå Õv¿lin¿ Cnnlilin¡ rôVccf

SECTION 1. CONTACT INFORMATION

Mtiling ,AddrsËs: Ff) Flox ÊÍ84 *îa¡lnn Vrctôñß AC V8W3S2

Co¡rt¡rct Per:sr: f,l¡u slra¡lçro - alr^;*t tmail: infoÉovccbf:ür'¡Areaßms.€qút{tnqil.æñr *
Web6¡te: r¡r^r.ûrcc.bß-cðTtllephoûe: 2521.?!¡¿Jî¿A

SECTIOH 2. ORGANI¿ATION INFORf',IATION

,\tq you regt3lered under lhe Sûcôåry AËI" II Yes i No Soûety Regictrbn Nunber #5-27514

Are you a regrr{end chanrylu L y€6 ç4 No Çhardy flegßlr$tiofl Number"

ürgs¡i¡i¡tirn mi¡swuYngrda{e

'flx purpotc of thc CV(:C is trr prnntr:re irnd improvc r:o¡llitx"ur fcr cyclin¡ in ürcetcr Victrr¡iir (fur mbsirrn $$ills ¡rc ro:

' ti¡lcrx¡r¿[u m(rË pcoph: ùr ri<]r. tric.¡'clcs lrirrl. lmprrrvr cycling odurxritn fsn ¡ll ioÊd u*r:r:¡ ¡u¡d residcn$
' [rû]iliÞre clrnmunicrtion htlwÈr:n cyclbt-t. riorcrnmrrlts. {r}nrrr¡unirr and businriir rrguni:ration:ir ¡mprove f¡cilitirx md coodititn¡ri for crø¡,dr,v hiryvlc usc ar rrensponation

' Dcvcltrp antl ¡harc inform¡¡itn¡ ¡rn¡l cs¡nmur¡iratiuns mdcrials thu ¡rmmotc bic¡cle ¡nvcstrricntç uxl rrsagc-

Brief hrslo*y ilr¡rJ rob in beneflting rcsidanls of G¡*a{çr V¡€tonâ
I hc Ürcattr Viütir¡a Cyclin!¡ {lrxrlit¡on i3 ¡ vr¡h¡nl¡:er-basod nrrn'pnrlh orgrnÞatl,in th¡¡l hosLs al}d promotcr cdrxr¡timel ¡cfivitirx and
clcn{s thirl hclp 'm'rrre purplc cyclc murc plar*s. rnord oftËr.' The {iV{-:(' has bæn :rctir.rr in Victoris ftlr ¡lrnost ai yurm. Wc havc
ovcr Jûû ¡¡¡*mùcrß, ünd dr¡a-¡l:r o!'volun¡ers. tfc wock elrrcr:ly wrth supponive pÈrlr¡Ëts, munici¡lnl Esl.cmmrntc. husincsscs ancl
crrnrmtrnily organieati,ons tc Frtoìùle ¡rnd advoc¡le firl srn¡rt urben &sig.n, biko-rup¡rortivc infr¡gtrur:r¡¡e md citi¡cn engi¡t¡q|nüL

Ûr's tñ* ytan thr: üVCC lurs hç¡rcd and or¡nnrzcd E¡eny $lcce$sful c|'ctrts ¡uxl ¡lct¡vitics tû sr¡pport aclivc ù;rnspurtation - irrcluding
5'6 cducslirur¡l ¡hçrnc ridcs ev*r¡'ycitr: dcsi¡1n r,rrrrkshops end Friltíilatrons - &q well as ongoing, rm*¡¡rch & conr¡rruniçir¡tion with tl¡r
cyclin¿ r'ermmuniry s¡l dccisitrnqnalc¡r ¡r.r hclp sh¡fic and im¡rorc bicycÞ f¡r..-ilitics in Victrrri¡r ¡¡¡ea.

ll'ow rnitny pð¡d sÎâfr ut organÞatnn? Full Tinr*: __ _NO_.- F*rl Tirr¡e: _fi* limp. Fffvolunleer coorûnalol__-
t"ku', many volunleçr sü¡ffat org¡nÈ:.rlÞn? 2Ð.25 Tot*l volunteê¡ nou¡s: 2OO0 ¿

t:à ú'e I Frt rr¡!fJ;¡.! H¡¡ f ¡raÂí ¡ßi.|{,¿ h Þ!w I
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SECTIOI'¡3. ORGANIZATION FII.¡ANCIALINFORMATION
'ú/h*l is lhrl t:rnðslizåiõr's ¡r**r¡nl budg€fi $1tÌ ÐOn-- gzt,û[rU

'r'rrhåt ùltüjr tìtx¡rGt3 Ol funórtrq ¡JU yt{J tåCå*Ve;tnr! lurrv if il US€d?

Sou¡tc fota¡ F$od¡ng

s/0û0

-+-
Ucr

Weù${e, Cyde Therapy n+wslc{t¿r, A*r:r

VolsntÊ€r ånrl rnembcr c!€nt3.

Rllc promo{on. communöy s\rErTE. AGfil

Merrb+rÈtlip l-e{}s

¡jffi nt vok¡meelffi t¡ons (via
cRDl_

r ¡lidL:s, Ëvenls, S*.rvr*r

Ir000

s20æ

[-'rc¡cd Grants t5,o00 * $10.û00
ccrrnunl;¡tirn ; vËn uÊ rerúab.

I l;¡s Ë!€ orgånt'ül¡of} fiþd for benkruÉlLly sr c{¡fÎenfly sêsking rxodit protaclrortr
vqu!@n¡if¡gÎ$. pålglffF.qqgrdin_rtor{g_ -UYes þ Nö

Prcti¡c1 or progrsrn ldlc l'r¡nsÊ.orm So.çqller Ss¡eg I lre tlrltrsc{s Good: Carnrnu¡ity Êveüar ¡nd E¡aÐrÉntsrrt
Eriaf cletcrlptloa of tñe pfojcct or progf¡¡m end wlry thc Ar¡nl 13 nûedcd.

lrr thu ltll of ?tll i, {l¡u (ir¿:s/r:r llitl¡riu ('t,r:Ilil.r¡ ('tl,¡lititttt it;V('('} uill trryunizc tnrl co.htrst ¡¡ rËncs ol'public
pru'stnllliotts. *urh;hops anrl crt¿llitc crmntrutil.r ¡rc.livitics trÌ L-nctrur¿gc.È)rut{ìtng. r,iti:¿tn di:rln¡nn tbtrut city hullding
urhun clcsir'.rr lrrd aclilc tr.rnsJxrrkt{iur in thc ('it.r'r¡f'\¡ictnri:r. {}ur grirnlry,p*rtntlr lur ürç:c puhlic rvrnt$ will hc thtr
( i n: u ! t r I! i t' þ v tu lt lut'c: mu*.i ny À rlx'¡r* i{ i V ItN t.

ln adrliti¡-rrr. thc (iv(]il will dcvelop s¡rnnru¡riçutit¡n tnols and uumpilc compclling rg¡carch t¡nl çr¡ntcnt th{t proûKrtc"s thÙ

hrrr*l l¡u¡rulits ol r:yclirtg invc$lmcnls u¡nl incn:ascd bic-rclc ridcrship in Victtrri¡l - to cûrtrphmcnt Í¡nrJ $upport rhc (lit¡'s
c,tparuJcd iavcitmcr¡t¡ in n:r¡, bic¡t:lu l'¡¡uilitics-

f his pro¡osal lallorvs li.ont *nd r.'xfxrncJs uporr GV{lll praiccts: or¡r /l¡-*¿'.r ,l¡{yçns 8¡J.ïr¡r',r.r rcport ( [cb. ]{} I ¡l h antl uur
succr:stlirl T'n¡nsl;¡trm Ê.r.'r'¿lT'cr¿:{Jr¡lv ]-{ll4 FuË}.:(}15}- Ås nith thosc initiativu¡i th¡s frrgrün pnrposal r*ill ajst¡ burltt
upon ¡n¡s,ri¡g pürlncfsh¡fì:l a¡rd rchtronshi¡u rvc h¡ve hr¡ill r.¿ith lik*mindcd lo,Cll non-prnlit gruu¡x. thc Victuriu busrntss
ct'rnrnrrrrrit¡' and thc {'ih i¡f Viste¡ri¡r.

Wc *rc sccliin¡'. sttllptrl tor thc tirllorvirrg pn¡f'.rjrnÌ r:l'spcr,:ilic cvcnlr¡ lrrrj ¿lçl.il.rtrcs.

Sttrson I'wo of lhr: T¡ansF'u¡m Êvent Jìe¡iec {two main evrrls. Fåtl lllts - strrnrl more phlncrl for 1016}

' Rri¡¡ugining tl*'.Ttrert {frtlr: ,\'¡Trlrø¡r,¡' tlr,r:È rur *,rc*cnú; PrsCnt¡tit'nl-ilcsi¡:n t:vcrll fc¿tunn¡. r¡rba¡riSt¡tlÈrstg,ncr
I\'lihc l,,r'dorr {{tr'"rtl',1=!lL..0,'1.] fi.rllorvrt! by e cilizcrr-led prlot prrijwtfs) ünrl stroq:t dcsi¡1n cvr:nì(r]. l,ikcly lc¡catiorr:
{rHrk St. ldj;rccnt lo l}r.æ¡rn llill Parli. l';¿ilntyx/1,¿¿r.firrþøntr. (i}?.\'; ('it.¡,t{ þ\tuuiu,.tr¡¿vJ tlesr¡V pn,-îrstt+mah
ancl orguni:al¿Ðns,

(irru! litryt¡.r.l'¡¿nr¡il f h't¡¡htr/Nol.¡:mfi*r/l I'ruscnfalionli. c$n¡muntly dialoguc ild rlnË!¿rgcmcnr on li¡turc
¡xrtc'ntial att<J vi-sir¡n lfu Vic.loria"r mnin stn.cts (c.:,.. [)rruglar Strcct; l"ort St.: P:lndor¡, Covernmcnt" t]ouk St.l
f\xsiblt: guest s¡r¡ktr: íi;¡i¡1 l'r.r.1r:.u:¡. formcr Plnnnirrg Diroctor, Cìily t¡l'V¡nËouyçr Í'ütftcrÌrr4ürlitipantx
ftt?,\'" frür*'nkrv'n t'it'!¿¡rio llu.yj¡rr,r.r Jsloc¡¿¡l¡r¡¡t; l.uhulttus þ*tt. ti¡rt St- I'ro¡x:rliar.' ('a.rc*Ji¡¡ Jr¿'lril¡r:r.r.

1. T*v llhæh firrû¿f,. Cl¡mmsnùv* Engugemnt anú Olr¡trcacrt

¡lrilphics" pholo lxxrtts of'ctil't:rsc bikc ridcn in \ricl,uri¡r. putrlii: Irruscntl¡t¡$ns. $'ebsitc tnd sncial mtrlit conlcjttt thìlt
crJt¡catc Eitizcns errd prumotc ttrc lx¡rclit-s ol'hic1clr.: usagc lìx bron,J tlivcmc nudi¡:rrç.üs {currcnl syclisls. novicc t¡ilc ridsrs,

rt dÆút(r{ !

PROJECT OR PROGRA!+I INFORMATIOì¡sEcTtoN 4
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rlrivers and rcsiclcnts)- -Ilttxc c$mmunicotio¡r uruterials will bc share¡l rrul prescnted tt T'raruForm cvcnt$ in ?015 (and

?t)l{r}" ulhcr puhlic t\'t:lls" ¿nd vis loc,*l nu¡rjii¡- community ne¡woûs and sociol mrdi¡. 't'hc Ih'¿¡ Wh¡:cls Qr¡xl
,;u¡¡urrunic¿tion and $utniach uam¡raign c¿u¡ åls¡¡:

eunrpilc tnd shnru cumpelling rusc¿rüh, cvidencc and examplcs ftfln othcr uitics" to denro¡¡stm¡c thc henefits md
riuc{cssrs of high quality hrcyclrl inlüstmcn¡st
As¡lst tl¡c City of Victorin in prumctin¡1an cx¡rondirrg bicyclc nctwr¡¡L und rdtptatiorr of cyclistslmotorists
/'pdrxtrians l$ nclr' types uf hiltc inl'raçtnxture (c-Ê1. ¡rratcr:ted bike lant"s; rclatcd rootl rcdsrisn)l
l:ìspluru a*d rcview succr¡¡sful cducalic¡n ¡ind communication ctrmprigns thal have uldrcsscd intcraction, ür¡unes]
and safcty unong dillbnnt transponatio* u$:rs - for a ¡xr*siblc ecmmunication initi¿tiw tn ?016-

D$rs this Frû.lÊcl 0r prosräm tnFÐcf puhtæ space? l4Yee i -No

PlqasE sê¡Êfjl thË Strategic Plan Ob¡e<tiw that lhe prûrecl or program a¡gn$ wiü¡ or supporls (frlr furlhtr Ërptanâtton ot
oqË{Xivgti, plcüse reÐd tfæ lu8 tcxl of the Slrâtegic Fbn b{rnd Bt þ$r¡ fft¡{Jñrr r¡€&na âr1í t{{rnai¡1ç¡u@æ¡¡flgi:iE¡¡útlgi
pl,üL¡:mj). Checlq off æ rnení B is ryroprieùs.

n Yes lnnon¡Þ ¡nd Lcâd fl Y Ênlr¡ncc ¡nd Slru*¡rrl Pr¡b[c Sgoccr. Gruon
.- Sprcæ ryld Food SyüÞíùBn Y Ertgege ¡nd Err4ow¡rthe Cornmunity

ü y stñvc for Excellrncc in tåíd u¡e E Y Complctc e fllulti-rnodel Aclive tlrtEPôrtlt¡o¡ ll¡trorf

n Build Fnsnc¡at capacity öf t¡rê $rgirni¿ðt¡on tl Y llurrt¡n o's Arü' cutturc ¡nd Lgrmin0 c¡Pllrl

Lt y crc¡lç prscpcntr ürmrrgh Economic ocvclopmen, Ê filewsrd vHer syrterm iltd $¿a€l€ srearnc ResponsiÞilny

rJ MakeVrcror¡Í¡MoreArîûnrfiþre n Y Pl¡nforEmcrycnciælncluding climrÞchûrtgçsttoft
and Long Tcrm

if Y Facilit¡te sÕe¡st lnclusien ¡nd cornmurÉty $tulancsi fl y ÐÊmonstrste RÊgioûil Lfidc'*p

Explain ¡n dêtâil howtlti¡ prorÊcl or progl.am n{tl me+t md rupgort lhc Citf ûf Vtetûri.'s Stntrgrc Ptacr Obi¡aivc*-
'ÍItr: City nl'Victoria has rcccntly conunittcrt lo rignilicant invc$tmcnts in hicyclc tnciliritl¡, including tl¡e lìnr Frotoctr{
bihr: l¡ncq d{rwnlown (Pandora r\vc.. with morr- to cor}u). (lommunity'*rricntod infünn¡rtion and educarion can highli¡lhr
tlrc bcr¡cfìtt of thi¡ gruwing annllå+lmrdrll octrsr rm.ntqsrt ndtn¡¡rrt. ¿nd cnsurc súg,ûess and supp6¡ f*r üosc public
invc.stmcnls

'lltc ?nr¿nlçl'?¡rm .\þa*t'r .lcrtc-r snd l*u lf hte:Ls ú'¿x¡l trutn:uh progranr sccks to caga¡gr ond crüfrrrfr ttta c<nrurmåry'
utJ n|f/,tl[.* Imruing r'ugitcd to educaúe local rc$idrflls ¡bor¡t bcst prauticc* in contcmporury urlxn rlui¡gn, bicycle planning
nrxJ community-inspired phcenraking- Carl'rccl)ayYYJ, thc ne inbow crurs*'{rlks at City Hall. nnd thc nrtr Forr St. parlclcl
ull ¿lcmnnstrate bruad public interest and sup¡xl tur excefurcs i¡r fcr¡f-r¿re anrJ a dcrirc to odrcncs úür ú stt*orl ptuic
.lipr¡{'d.u- l'hc Trawfurm $þeo*cr,TÈ'r¡rs and oor I*'{.l Hårrc/.r (irrd prujout ltill c*lcbr¿tc ¡nd com¡r¡unicatc the opportunitics
in Victoria tu rttrüatc rnd redcsign simil¡r public sfx¡¡c€s, ploces;ud smcds lbr bruad communit-v bcnctìt. Ttrc progrtm
will de¡ltonsLrulc and suppûri continund cornmunity and luunicipll opportunitieç and cffons m tmdandirrou¡lc and
út mo*çt n¡ te rq ì oa d /ø.;úc rth ig -

Our citircrr'l*d rlcsign activitics, u,r.rrhshops rnd cûn¡¡nunication initiatirrx wrll pr+rrolr and elcl¡¡lr uommunity diakr¡r,uc
ffb$ut ü¡ty building, placcmaking nnd aclivc trrnsportirtion in Victorin. Fur{hcr" *c srxrh to cultivstç. anrJ cngaSnc a brr¡¡ü
arrny of partncx *n<l participants, to cnsr¡rc .rncåal ¿iocf*r¡u n ni canrlnlllltitt ndt rdss , tor cxomple, b,v æliwl,r,

I

l: ay.*lr¡q.¡ :åf eturL€g tr¡* rÁrt sçlrtA?ù¡rt*g i
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prr-tntoling thc bcncli¡s af un "ull-apgs a¡xl ¿bilitics" hicyclc ¡rclwurli th¡rt c.rn bc cr{cryod and u;c.r.l by borh cight. and
r:ighl.v .y car ulds-

'l'he 
':Ïidurrcc is cle¡r; (:¡liùs thàt nulutìr tnrJ prurnu{r.tcttvc transportation, quality urtnrn dcsign. arxl uniquc public sp¡oÉ:;

åttr¡tüt inrurvativc cutting-cd¡1c htrsinsssr:r {*-¡1. lhc tech ur;tur} and in-dcmuxl ernployocs (e.H. 'cr6:rtivc clûss' millcnnial;}.
Vibrrnt citit:r ùrùatr: pra*perit¡' ,hrsry{{lÍ ¿colr¡r¡nir &rulopnrcn¿ \¡vr: lnyu rucruitcd rnd r¡.rsrud Þrnncft in lh* sdr,
calture anci design communi(itrs. ¿¡¡ ¡¡,cll ac h)cal bu¡in:rscs anrl tl,;vcl<rçrcn to ¡rorticiprtc in ¿nd pmmotu thc pmponcrl
puhlic evçrlts a¡rd iniuativc$ tlutli¡räl in our pr.oprrsu¡.

FinsllJ.,. tts r¡olß nur Prqgrautn peo¡xrsnl is intcndc{ in pan. to fullill thc (lity tlourwil mrrion pass:rl on May 31. 30lj:

[lit.tz'linfi (llltßî*c¡ l,rt¡x-i¿li¡.ra øxt lht (ìreøtr Vi<'kria Pfrrr-'ernu*rirg ,ïi*n'ar&. rn h¡¡¡t u puhlic ínf¡rmutian¡crir-t i¡¡
.Srpt.'rn&,rr ]{ll5 un q,clur.q/irt:rTírir'.¡, a¡¡inr rrutts¡xtrltstion arul piwtmakiny in tht (tly c¿f Yîcuriu "

Hüw rnðny wtll Þeneltt lrom lhe protêrt or ¡logram-/

W* expuct t{) ¡rttnacl divurse gn}ups ol'citi¿¡.r¡s and rcsidcnts in Victrria to $ur cvcrls and activitie¡. Almû$ g00 pcoplc
atlcrx¡sd orn Ti¡rnsForm .Iþ¡itt in ?t l 4-!01 t. Ovcr t¡¡re-third at' Victorir rrxidcnts mgulirly walh or bilc lo wnrt, scbtrut,
ur for cvcrydny scn'iccs * mo6l ol't+lrum wor¡l<l diructly bcncfrt fronr inrpruvcmcnts trr prxlcsrrisn .rntl blcyclc
intr¡¡-stnrct¡lr*, anrl thc rcdcsig,n of ¡nrblic sþnccs an¡J ncighhourhard slrcrLt in rfx Clity. Wc rlso ssr.k to educst* ¡ru¡
i¡rfurm hr*¡der tsß,t¡firi ol'rcsidgr¡t¡ thn¡c 'inlr:rcstcd bul conccnx.rl' citizcnç r"'ho would likc to bikc snd wntk mr¡cc ¡rñcn,
bur h,:lvt anxietics anrl (mrs)¡rrùcptions ntnrtrt sol'etr,. crrnvcnirlrt mutcs, rules ol'the ro:rd, riding wirh families and kids.

Percealoçc r¡f Grc¿ter Vlctonû Reçirfents'i

Afxru¡ lO" l3i/o of Vrctoria rcsidcnts ridc biuyclcs for transfrutatiÐn. rnd ovcr 33% rcgularly walk ro 1vorl,. 'lhcsc acrive
lrflns[xlrtåtior usur$ - lnd nrant mt¡rc nhtr scek to iûtrgrùtu .¡¡utivc living' ir¡lo üclr tlaity rrutinci - ôre ail polrntiel
uudicnccs lirr our communic¡¡til¡n materials and pubtic cventg-

l¡Jho b yþur tåJg*l a¡rdience?

()ur prinrury ¡udicncc ir Viuturi¿r-¡rr¡ citi¿u¡rs with nn intrlni:it in crty huiltlirrg puhlic si¡xrct: lnd rcrivc trarrrpürtatlnn, plu$
:iclcct ¡rrlti':sion*ls (desiglten¡. architt:cts. plunncn. cn¡lirtccm) w*rtin¡t ín urblur dctign urd phrnning I luwcvcr, rvç
hclicve tl\lrr; is rtidc ¡rtrtrlic itttcrt:¡¡ ¡n ttrc trnradr:r ciìmnluil¡g abr¡ur ¡tctivu Lrürnfrrrtfll¡o¡r. thc hr¡ill *rrrinr¡¡menl., mrr..(]
intt-'rtrtillg liuL.*cts nruJ in¡¡ur'¡tivc t¡rlxu¡ dssirn. Wç hüpË tu cnf.tg.r tl¡at widcr ¡¡tlit¡rcr: rhrrrug¡ t¡ir pmgram.

sf .r srtff I ¡!lÍ 3ìÊalÞ u¡.: rt¡a çl^$l rsrì l¡]¡nû|. rË a
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PROJFCI OR PRÕGRAM FINANCIAT INFORMATION

Éìil,:..¡T alfac.Þ ,l drr,l;trÄ4xt,¡rði¡ftdø*n Ðí;¡År $rf,rt\?.re.i fo¡-,,årl-; ¿{¡.¡¡¡í'g¿l¡gn.

[l¡'lr:¡t ir.¡ thr; proþA er prrlgrðm: IsHl t]c¡;l S. . 45.9)0 Ånount tteq$Õdr.d s 1r.0ülû
Åqlmtnl:,lr:tlvtr ¡x¡$ts åre caPPEtl at ål rnaxrst¿¡¡¡.r t* 1ft'fü sf to?âl budgel lndi;sle ü¡ê !,tlrr"{tntage oú gdnrnisktt¡ye €os!s: t&þ
l-i<¡w ¡nu€.h t5 the otg;}ni¿aùûn conlnÞulir{, to tñts prcrJÊrJ or pmgrarn? S_I3¡0CIg_
Plcese tnctË¡th: ttrr lun{rnn s*ulc{::i for th¡s spp*rr:rlion:

n G<x¿-rnr*nl tundirç

eld.:Ì468

l-l Corporate$p{yl¡orãhips,

I orq;;¡-edon Hrme :

¡ f{irlhinh Ur!'an {þrmrltig :

Conlrcl_Pcrson
I ornç [¿¡iE¡

_C_oatrcf eerlson_
Ånrjrüit Ði Lucc¿

I dtu-rrrd Pullman I
¡n¡!!¡¡ridsnu

Phono Xwnber
?ãÍt s8g+7r?

Phone- ?,lumbc.r . ..- . -_
2SO 995 ?E¡t7

?5ß.4r54ú5r /
2l¡0-?S44346

lhqll {gllþsr
25rHT5.(Þ52 'l
25&.294 -,13{ñ
¡ ¡Ë-¡133.06S4 ¡
?50-2t$e2?t
¿úo-¡a5ffi-

tho¡e i¡"mÞCt
230-386.??3$

Amounl

Amount

s3frp

¡50(þ

$3000

sãþ0

f; Llarching turrdr

CIqa¡r¡¡1þç-t{,¡¡qe
VånÇ¡ty Credit Unton {Ponding)

Gre¿te¡ Viclon* Çyrfing
Co¡¡lÉi¡tn

Ll lt¡'Xsxlcoûtnbutrrrl$

¡ I rr'Jåtv€d le+r und charg€s

1'¡gmê Coct¡ct Ptrson
Dvu¡ntyr¿n Vrctc¡riit Buçiness Kcn K*ry

r -l Other

Ke¡ Kelly

Gr¡rrd Tot¡l of Other Furdir¡g Sourre* S2g.b00 {$r?.000 c¡}nÎùrn\+{r, SS0û0 penCorg. ill,iO0 m hrr¡d rx wð¡uêrt f€+s}

Pårh.{ turr{iitll tt¡¿ry be avi¡rl¡rtrlc. '/{lll ñe prûjr.:ct gçcur u/rthor¡l hrtl fr¡¡6¡g by ilrr.: ¡¡rant? fit ye*, i-l No

\l''ç *ould sc*k .rt1<Jitional l'undirrg;uld¡irr in-lirid supp{rrt fbr r¡ttr pßrllr,ilm nl'ctqrls- Alrcmstivsl-v. thc (ìVCC and (iVpN
r|$ulrl ss¡lc b¡rck ¡rur planncrf 'lritlri,l.'orm cvrJrus for f¿ll 30 l5 Silnil¡rl¡r, wc rruuld scck lo rtducc costs a¡d sco¡re ol''ur

. r:ry"rkü.i:fhtått¡ìtûriF¡.Jràr:ftih¡tr¡Ér.:¿ltcr¡rtQ!1
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Application Form1 (lcntcn*iel Squlrt:
',Jicionå. 1t(;'J!Ìr'V ":P6 E Sï!:¡j4v:r J": ii¡ r-11

plannotl J!'¡¡ lf?crc'Lt (.Jr¡.¡¡/ crtmml¡nir.:iìlitr¡:s n:¿tsrisls- ljr.Ì\rtlr pcoplc woulrl bc rc:lt:lrtd antl cn¡¡n¡rtú, but rvc cou]r{ shill
si)nlc L-vrrtll:i ta åü I ó r:r lx3'rr*r-1.

Prt¡jcct or prograrn rltluc From:¡!ggr;¡rT ?$15 !.) f*..cgmbg¡.eþ,
l'rù!+:{,:l {)r i}r{_¡qr¿r:yl locatsn. ì,r.ril,¡¡{:?i.irr',{' -"i!gå!!_t;ll}_S!l8:t¡:ria f.pq,s5lÞ.lgl&,g,b_jil*ftr:itr Er,eJcon H.d!_[!lI!¡_._

P f cJecl ûr. fir{x¡f i¡rn timeln€ Ënd ¡ìt¡}r{-}r mðestones.

O¡la llikctone
A.ugusf ê.\,Cnt planning afft ptg!,r!.r¡q_gs€arch; *@teerEÞ¡n*ønt*
Seplefibèr

fllt,¿t1;hfS-r_aghic deqgrt prc Brodr¡clion of lwr¡ @þ¡iood_ærtpstqlmstt¡t¡Ë¡h .
Artiw .5t¡r"ct6 \,lÁB€h {or Wec¡(*ûd}; Presefllatron an<t Slrcrct Filof (& üßt Töol Kit wiür tvp¡¡i
R e ltaq e- sm-æe I s t}ood p a *f ããffi foe ra ph as, 

-prffisoci 
a t r¡eo r a, lffiîËrsrÈt s

{}c{oþc¡ Gre¡î Sitrcel$ $unmit - Pråsenlût(rr$ on ñ¡ù¡re of {e !¡ } }ort. Crorlg¡a¡ }}sndo¡ir. Cook S s
l.Juvumbc;' ¡rilffiãE_ñew tæn*ny 0iye æent ånd ¡t€bcsd,

:ate

Õ¡lot*r

PROJECT OR PROGRAM TIMELINEsEcTroH 5.

SECT}OT{ 6. PROJECT OR PROGRAM VOLUNTEERING
llord më¡ny vs¡¿rnt€r.rrÊ wili work oft ?h¡s frrrltr:(f or txsgram? å0{t} wrh.¡lrluçrs

[-ír¡¡ lfrc prçjrçt Or progf¡¡rï r¡r-:tu rvilhout t¡clúnlrr:r tupp<Xl? i,:'y(:j¡

$gerug 3sÊ-

Åll {¡;rnl ruq;ipiccl.-' arå rrxð;irl:d tû FuÞltcty iìr1k¡ruwh.:d$t the grant Hûtv rtüss yoqrr ürgan'r;'rlirtr¡ 91un tû puÞlrtty ;rcknowlcdgrng

!hç Citr':5 fonding euppürt?

X \,Yr'Þs¡:e - yÊ*

X {i1h*r vt':¡h;.tl rrgognÊgg[lgr.:r.r{l:. banners elc

i I Newspap*r A¡Jv¡;discmefi

X Nl:w$['nÊr - yeg

X Ânnu.sl f{fi}rlrt yeg

f ûtíl[ $Ðh¡ntc6f hot¡rs requirrxl

:iNo

X ;l.i<¡r:¿l ¡rlqdiå - yeg

U Spocro+ l:lí¡r¡c;r:

UBLIC ACKNOWLEDGEII/IENT7,P

lon¡ L DECLARATIOIiI

I anran ¡¡r¡th¡:ri¿cd sigrang oftlx.:r of the orgðnrr¡?lrrrr trnd lcctiff thåtthÈ infr¡¡mation giyr:n,rrthisapplicstlorr r:;

c':rf l.xl | ¿¡grCC t0 lhe tûlk¡rrìf}{¡ kEmS:

Thc Crganest¡on v¡il b¿. in cornp¿srrc¿; rvilh ð¡i ðpphc€ble Êrrilnirrçral pohclês i:rrui byhrwr
: ¡+ orî¿niz¿lron wrll publicly äcånc^.rte.{t!¡u tl¡c Srant ðrrtfftr:d by lie Clty

' f irr.: tlrgðngsÍlürì r:; irr ¡¡ood 5t3*drng wth cithcr: tì) lhe pr(¡uislq: of 5C gs a rrlf¡¡$tor8d
:;{.ï:f:lT r.¡t f2} üe Cgn¡lr!¡ Rsvcnue Ag*rrr:y irs a rCgistered {ìhi¡ity

' Thc organiZgt}rrtì r$ not in anears wr$r {h(.i [:ity

' Thc organilatr¡n ll¡ r}üt in bantruplcry err rctki*g credrlûf prr-rtuction

' T¡€ grsnl ßÞpliçålltbn rneetr nlf lf*: *ligihriåty reql¡trerTH-lrrt$ of the Crly.c (i¡;rnt Policy

Êì:,ç#.rt IS¡C r¡:¡lu:t. Fi'rstron

:4 ¡l r¡ lrr :f ?. ?:flÁT( r.r- fr Àt ì¡e* : A&r!)¡tra ri ru I
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TransForm-2 Wheels GVCC budget CoV Strategic grant 2015

Budget EXPENSES

TronsForm Event Series (co-hosted w Plocemaking Network)

speaker fees / honoraria

venue rentals & costs

audio visual rentals & set uP

event planning & coordination

travel, accommodation for speakers

graphic recording & illustration

street event materials (chalk, paint)

promoti on and printing

SUBTOTAL

Two Wheels Good [2WG] - bicycle outreach/comms program

graphic design - contractor

website- new pages, design and content

2WG program planning & coordination
promot¡on/com m unication costs

video/photo/powerpoi nt prod uction

materials and distribution

nrinting
SUBTOTAL

Administrotion
meeting space

financial services

organizational promotion - print & media

communication services (writing/research)

office su lies

SUBTOTAL

Budget for GVCC Grant aPPl.

s15,000

sL,ooo

S1,7oo

S6,5oo

54,ooo

S2,ooo

Szso

S2,ooo

S32,950

s1,2oo

s1,0oo

S5,ooo

Ssoo

s1,3oo

Ssoo

s1,0oo

Si.o,5oo

s2o0

slso
s600

Si.,ooo

sloo

S4s,

Request to Victorio

prepared by Roy Straatsma,

Rstreets Communications for GVCC, June 2075

Grant s17,0OOl

S45,5ooTOTAL
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V¡cloria, BC VgW lP6 E Uriìii:i,r:A'r:Lii.ii :;: r:.:

llow to Apply:

1. Complete Applicatlon Form in lts entirety and send to ç:rrnlsfiiviiir.;rìi: r;;r

2. Assemble Eliglblllty Documentation

Attach the following roguired doanrnenlôtion to ensure eligibilily ând complet¡on of the 2015 Grânl Applicalion Form,
X Society or Chari$ confirmation - Provide society number and Certiñcate of Good Standing or Charity Regisfation Number and CRA
Canadian Registered Charities details page showing charity status ¡ts r?gistemd

f.l Annual Report and Financ¡al Statements - organization's cunenl fled doq¡rnents with the Registrar of Companies as requirêd by
the Bc socieþ Act

Organization Name: Greater Viçtqfie f lacemaking Nelwqr!_Sl¡ç¡e¡y

Mailing Address: .303, 1 158 vsv 3Ê1

Contsct Person: lSme_p,gnie! Email: lom¡¡lpyictoriaplace¡n_aki¡qça

Telephone: 250-589-8712 We bsite : n!4ry.v!çlqriaplaco maki¡g¡a _.

SECTION 1. CONTACT INFORMATION

SECTION2. ORGANIZA.TIONINFORMATION

Are you registered under lhe SocietyAcf? XYesn No Sûciety Registration Number S-0064132 _ _ _

Are you a registered Charity? ll Yes XNo Chailg Registration Numþer;

Organization m lsslonlm¡nd¡te

The purposes of lhe Sociely are:
(a) to promote the planning and development of healthy and inviting publ¡c spaces in Grealer V¡ctor¡e.
(b) to toster public engagement ¡n urban planning issues in Greater Victoria.
(c) to advocate for public spaaes and stteets that support d¡vêrse citizen needs and inleresls.

{d} to êngâge in community projecls that demonstråte construct¡ve placemâking.

Brief history and role ln beneflttlng residents of Greatêr Vlctoria

Greâter Vlcltr¡a Placemaking Network was formed in September 2014 following 18 months during which a group of citÞens had
galhered for urban discovery walks ¡n neiglrbourhoods thst ¡ncluded Oaklånds, downtown. and Burnside Gorge. Thê group såw the
value of a non-proft group to promÖte healthy and inviting public spaces and streets in Greater Victoria. The group held monthly
meelings from September 2014 through June 201 5 end iniliated or parlic¡patêd in publ¡c space evenùs that inc[¡ded 'chair bombing' in
the Central Library atrium and at M¡llie's Lane, a space design conversation on Rockland Greenway, and a series of Jane's Walks.

We have also done presentations as part of the Dockside Green Oiã¡ogues series ¡nd the Growing Health Cities Conference, c,+-
sponsored the Charles Montgomery talk at TransForm, and spoken to â variety of organizations including the V¡ctoriø Cornmunily
Associations N€twort,

We have pârlicipated in Mayor Helps' Pandora ïask Force, where we are assisting with placêmaking enhancements to Íoster a healthy
slreet env¡ronment in the vicini$ of Our Place shclter.

We have regularly âttrâcled 30-50 peop¡e to meêtings and have an active online membership, with hundreds of people receiving our
web newsletter and participating in our Facebook group. We are also aclive on Meetup and Twitle¡. We have successfully engaged a
broâd spËctrum of Victoria residenls, including children, young adulls, seniors, working and reliætl professionals, and business people.

Our members have begun constructlng a "Greal Slreets Tool Kit" and are planning a series of public events for fall 2015. ln the longer
term future, we look fonn¡ard to helping advâncÊ neighbourhood placemaking projects including urban village planning and local area
plans in the City.

How many pa¡d staff at organizatÍon? Full Time: 0 _ ._ __- _- __

How mâny volunteer stafl at organization? 20 - all part-time ,_. __,

Parl Time: 0

Totâl volunleer hours: 100O+
C¿y d Vdd¡¡ I lor l :tr*¡Eo¿¿ plÂN cRsr 

^Þt.tcAïoß 
f oRt¡ r
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Application Form1 Centennial Square
Victoria, BC V8W 1P6 E ¡rlr n{:;i.i1.,vici,rr r, ;. i:,r

SECTION3. ORGANIZATION FINANClALINFORMATION

l4¡?¡at is the oçanization's annual budgel? $ 6.140 {Sept 201$ug?0!5)
ì/vtåt other sources of funding do you receive and hovr is it used?

Source Use

fall 2015 prognam

operational exp€nsês including venuesi support
of 2014 TransForm series; original websitê

operational expÊñs€s

Has lhe orgån¡zation fiþd for bankruplcy or currently seeldng credit proteclion? üYes X No

Project or program tide: -T_fansForm Even! S_q¡çr sllllfuget-Qtreets Tool Kil _ _ _

BrÈf desuiption of the project or progrem and why the grant is needed.

We are proposing two linked pro¡eçt$: collaboralion on TrsnsFonn Evont Sen¡es and the creation of a Greaf Sfreefs Tæl Kit.

TnnsForm Fvent Senes

ln September 2û15 we propose to collaborate w¡th Greâter Victoria Cyding Coalit¡on, the City of Victoria and others to c,reate

two engaging TnansFom events: (1) Reimagining lña Strêet (Seplember) would include a presentation on'tactical

urbanism' (quiclc, inexpensave space improvements) by Mike Lydon of Slreetplans.org. as well as a communily dây to

conslrucl temporary street furniture and a one day "renovation" of a strest. We are curêntly consulting w¡th residents and

organizations regarding holding this intenæntion on Cook Street b€tween Park and Dallas Road, Event (2) 6¡eaf Streefs

Sumrnü (Oct / Novenrbor) would featurê pre$ontat¡ons, community d¡âloguc arrri engagement on fulure visisn ônd potenlial

of Victoria's main streels (e.9. DougÞs $lreet; Fort St,: Pandora Ave. Govemment St, Cook St.). Possible guest speaker:

Brent Toderian, former Planning D¡rec1or, Cify of Vanoouver.

Our 6real Slraefs Toat Kit has two primary objectives:

1. The creation and assembly of reusable materials and tools 10 fâcilitâte temporary street p¡lot projecls at multiplê locations and

times. The pilot prqects are intended to address, adenlify and illustrate community-led solutions to improvê mobility and the

public reatm, ldentified materials include planter boxes, green turf, q¡stom signage" chairs, bendres, hay baþs, paint" pylons

and cones, chalk ând motê.

2. To document selec't placemak¡ng ând pilot projecl aclivities with vilJeo and photos. Visuals will be shared via social media,

GVPN website and otlìer channe¡s, lo promole the value of placemaking as an engaging form of community collaboration and

creativity. Visual malerials and commun¡câtion will be designed to inspire future placemak¡ng proiect$ and pilols in 2016 and

boyond. A vileo will be streamed âs pârt of the Living fàs A¡ew Economy conference in November.

We are also seeking support to continue building community capacity for placemaking. Ðuring the fall of 2015, we need funds for pubtic

rneetings, prinling malerials and venue rentâ|.

Rethink Urban consulting

Dockside Green

member donalions

Total Funding

s 1000

$ 50û0

$ 140

SECTION 4. PROJECT OR PRCIGRAM INFORMATION

c{r d vdFr i ?0rr 3friÂtEútc Fr¡t¡ f¡R¡¡¡l Åtptrc.^nôH Fc\¡r¡ a
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Application Formf Centennial $quare
Victoria, BC V8W f P6 E i¡t.:lllsrllì,vir.:ii¡r i;t r:il

Dôês th¡s project or program impact public space? SYes üNo

Plesse select the Strategic Plan Objective thât the proþc{ or program aligns with or supports {br further explânst¡on of
objectives, please read the full text of the Strategic Plan found at irttp ;';'vn.r"v.u¡ctor;¡ c¡¡/[:ltlrn¿irrJc¡l'Jl{:Df !)(}r;rtr.r;tr:rtoi¡ic

¡rlr:n hlr:rl). Check oñ as marry as is appropriate.

þ rnnovate ånd Lôãd i,,.tË::ni"i"1fJ"ward 
Public spaces' Greon spaees

P engage and Empovrerthe community K complete a Multi-model Active Transport¡t¡on Network

!f str¡vetor Excsllencc ln Land u¡e q Nurturs our Arts, cutrurc end Leaming ôapital

n Build Financial Capaciry of the Organization D Steward Water Systoms and Wast€ Streams Responsibility

u create Prosperlty through Economic teve¡opmênt ü ptan for Ernergencies lncluding cl¡mate change shoft ând

fl Make vicloria More Afiordable Long Ïerm

I Facilltate soclal lncluslon and community wellneas ü Dcmonstr¡tG Regional teldorehip

Explain in detail how this project or progri¡m will meot and support the City of Vlctoria's Strategic Plan Objectives.

Victoria's Sträleg¡c Plan {2015-2019) puts a strong emphasis on improved cornmunity engagement with key pr¡or¡ties that
include 'complcle an astive transponst¡on fietwo*., enhançe and steward puôûc çpac'es. & excellenca la /and øse.' The
Slrategic Plan also makes several references tÕ plâecmaking as a means lo engage and enhance communi$ leaming and

¡eadership in city-building.

As well, in May 2015, Victoria City Councìl adopted several recommendations regarding "Cycting NeÌwork lmp¡ementation" -
the lh¡rd of which reads: 'l¡llork with paftner organizations induding the Greater Vicloria Cycling Coalitiott. Bike Victoria,
Woman's Everyday Bicytling (WEBike) and the âreater Vicloriât Placemaking fVelwor* lo ñost s public inlormafion senes ¡r¡
SepleräDer 2015 ôn cycling facrl¡{ies. active lransportâïon sûd ptaGßmaking in the Cily of yriclonþ.'

Th¡s project will advance the implementation of active transportati{tn in the Cþ. including the bike plan, by inlegrating bilte
lane pilcls and public au/areness experiences into thc Greaf Straels event. lt will engage lhe communig in active
placemaking projecls. And it will build future capacity through the crealion of the 6rÊtt Stroels loo/ Kil and communication
media.

How many will benefit from the project or program? -!.vith_a-Þfq{d^goal of crealing_chanqe-,1a. urban spSçglhat_q'Jpgorts p,ersona¡ and

çsry¡u_0tty_neafth. this prég|qln _d_oss!_!_þlge!_q*çp-eçific demographic - its ¡ntg¡t-¡$ tq-shift our desjg¡ ¡¡¡rt use of publþ-tpaces such

that all cit!¿gns_cqn_enioy healthier lives Perænlag€ of Greater Victoria Residents? ëÃ

Who is your larget audience? çitlzenq-Utlb_qnjl!_ele-Ctin public
ArüitegtsJlâ 0!l e. -8. e_r-ìgi n çËrs) wo$ lng.in ulþa n de sig n ti eld s

nsportali_o¡. nluq professionals {deslg¡grs,sp3c9 êld-g_ctige_ua

ca otu6ri, |2ori stR lggß,È.¡xcR¡flI¡pruc ÍolrFoßl¡:
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Application Form1 Centenniâl Squarc
Victoria, 8C V8\¡l rP6 E çr;l*tr;{élvtclni i;'l.c;r

P/ease attacñ a detâited bßdkdown al âtlexp€nses fof fôrb apqlìfislian.

t¡¡rat is the pro¡e6¡ or program: Total Cosl $ 43,50CI- =Amount Reguested $ 23,000--
Administrative costs are cspped at a maximum of 189o of total budget. lndicâte lhe percentage of administrative costs: 9- Ya

How much ¡s the organizâtion aontriþuting to this projecl or program? $ volunteer tirne plus the sponsorships & in-kind noted below

Please indicâle the funding sourcês for this applicât¡on:

D Govemment funding

Orqanization N¡me Contrct Penron Phonc Number Amount

tl Corporatesponsorships

Oruan¡z8t¡on Name Phone Nunrber Amount

Dockside Grcen Allv Dewii 250-38G.7278 $ 1000

Rethink Urbân Consultinq Lorne DanÞl 25{¡-589-8712 s 2000

D Matching tunds

Orurniretion Nrmc AmountPsrson Phone Number

D ln-Kindconlributions

V¡ctoria Network

Grcater Vicloria Cyding Edward Pullman /
Ray Straatsma

ú Waived fees and charges

Phono Number Amount

n other

Greater Victaria Eúrard Pullman / RaY
SlreatsmaCoalition (via Cily Gnnt if

Phone Number Amount
25H1ffi552 t
250Ê2914113¡16

$ 7s00

Grand Totat of Othsr Fundlng Sourcee S 20,500 [$10,500 cash, $10K in ltindl

partial tunding may be available, W¡ll tho project ocôuf without full tunding by the grant? XYes fl No

lf you do nor rec€ive full funding, what is the impad to lhe organization and pro¡ect or program, Pleasc prov¡de an explanation bolow

\Mthout full funding, these projects would be scaled down. The Great Streets event would be a smaller, volunteer-only,

event and would attract fewer people. Elements such as a professional quality video recording to promote innovative

FINANCIAL INFORMATIONSECTION 5 PROJECT OR PROGRAM

Omanlzation Namc Cônlect PÈrron Pholp Number Amor¡nt
Jason Guille 25ù.385-5227 $20m
Lorne Daniel / Jim LaMorte 250-58$'8712 / smo

250-+tã-0552 /
25&2944346

t5000

Cry d Vklôd¡ jto| 7 SmÌEOIC PLA¡{ 6N¡ ÁPtlt6 fiolt POFC ¡
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streels could not be completed. The Network's capærty to promote placemaking would be timited.

2015 Strategic Plan Grant

Application Form

SECTION 6 PROJECT OR PROGRAM TIMELINE

Prolect or program dates From: Auoust 2015 To: December 20'15

Proiect or prog&¡m location: _vin9gçilg¡þliv_e_street loca!!90-Q_gg!_9!-þgb¡gg¡_Fqü a¡ç[ggüaqRoad
Profect or program timeline aûd ma¡or mileslones.

How many volußtÊers will woft on thi6 project or program? 5.Q eglinaþ_d_ __ Totel volunteer hours required: 500-__
Can the project or program occur without volurlteer support? uYes tlNo

All grant recipicnts ant rcqu¡tcd to publicly acknowledgc thc grant- Horv doos your ofganizdion plan on publidy acknorledging

tho City's funding supporf?

X Wcbcfte

X Social Medi¡

E SponrorPlaquc

n Other

D NswspaperAdvertisement

X Newsle(br

X Annual Report

Data flllle¡tone
August event planning. recruit volunteers and paftb¡pånts.
late September hold lñÊ Sfrs€t test of Tool Kit

Oclober / November
produce weekendi refhs ând conlinue of ToolKlt hold

6rÞat Sfreets Summit tOct or November)

November presentat Living the Nes, Economy (livc cuent erd rcbcast)

Decsmber
complete produdbn of Great Streels Tool Kit, including physicâl materials and multirnedia
elements

SECTION 7 PROJECT OR PROGRAM VOLUNTEERING

SECTION 8. PUBLIC ACKNOWLEDGEMENT

SECTION 9 DECLARATlON

| âm ân aüthorized s¡gning officer of the ofganizat¡on and I certify lhat the inbrmalion given in this application is

correct. I agree to lhc following terms:

" The organization will bs ¡n compliance with alt applicable municipal policiee and b$aws

" The organization will publicly acknodedge the grânt awarded by the Cig
. The organizat¡on ¡s in good standing with eithe¡: (1) the Province of BC as â regi$lered

Socle$ or (2) the Canada RevenueAgency as a reg¡stered Chañty

' The organization is not in arrears wilh the City

. Thc organization is not in bankruptry or seeking crêd¡tor protect¡on

, The grant application mocts all the el¡gibility reguiremênls of tfrs City's Grant Polhry

Prr¡lcrt
Signature:

lfr,"J
Position:

ct d v\tq. 
1 20¡! STRAÌEOTC pl,Ar CRÂ¡¡t 

^p?Uctil{tfl 
FOn¡t 3
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City of Victoria Strategic Plan grant application - Greater Victoria Placemaking Network

Budget EXPENSES

TronsForm Event Series

speaker fees

venue rentals and costs

audio visual rentals / set-up / assistance

event planning & coordination
travel, accommodation for speakers
graphíc recording & illustration
street event materials (chalk, paínt, etc)
promotion and printing
SUBTOTAL

Great Streets Promotion and ToolKit

building materials

;å{':ïffifed,ne
landscape materials
printing
movea ble weatherproof signage

SUBTOTAL

Administration
meeting space

legal & financialfees
organizational promotion - print & media

writing services

office supplies

SUBTOTAL

TOTAL

S15,ooo

S1,ooo

S1,7oo
S3,600

s4,000
S2,ooo

Szoo

S2,ooo
S3o,ooo

s7s0
s1,ooo

Ssoo

s3,750
Ssoo

S1,ooo

S2,5oo

Slo,ooo

Szzs
s17s

Sl,ooo
s2,000

Sloo
S3,5oo

s43,500
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How to Apply:

1. Complete Application Form in its entirety and send to grants@victoria.ca

2. Assemble Eligibility Documentation

Atiach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.
x- Society or Charity confirmation - Provide society number and Certificate of Good Standing or Charity Registration

Number and CRA Canadian Registered Charities details page showing charity status as registered
x- Annual Report and Financial Statements - organization's current filed documents with the Registrar of Companies

as required by the BC Society Act

Organization Name: Home ic \Â/hpro rrro I ir¡o- I Prninct Sor:ietv

$ÊCTION 1. CONTACT INFORMATION

Mailing Address: 1-625 Hillside Ave.

Contact Person: Maurita Prato Email: ¡nau¡ita@lifecyclesproiect.ca

Telep hone: 250-383-5800 Website www.lifecvcleso

SECT¡ON2. ORGANIZATIONINFORMATION

Are you registered under the Society Act? x Yes Society Registration Number:

Are you a registered Charity? xYes Charity Registration Number: _#89120 0743 RR 000L_
Organization mission/mandate:

LifeCycles cultivates community health from the ground up by connecting people, the food they eat and
the land it comes from, We support people in gaining the knowledge, skills and resources they need
to access or grow their own food in a way that fosters biodiversity and enhances our
urban environment. At LifeCycles we envision a world where all people participate in vital communities
that co-create and celebrate abundant, healthy, local food and food systems.

Brief history and role in benefitting residents of Greater Victoria:

LifeCycles has been cultivating communitiesfor2l years. ln2014115, with the help of over471 volunteers
and 112 community partners and local businesses, we touched the lives of more than 28,783 people,
working in depth with more than 2,525 individuals through our projects and programs.

LifeCycles' roots begin in 1994 in the soil of an international youth exchange in Santiago, Chile. Together,
we identified a common need to spread awareness about food issues, and to get youth active in the
promotion and creation of food gardens in urban areas. With a growing understanding of the links
between globalization, the corporatization of food systems, environmental degradation, and structures of
human inequality, the founding members of LifeCycles decided to act. Among LifeCycles'first projects
were community gardens tended by youth, whose harvests supplied local soup kitchens. lt is from these
beginnings that Lifecycles has grown. Our programs have always sought to address systemic and
interconnected issues such as urban sustainability, poverty, and health and nutrition by offering practical,
accessible, and hopeful solutions in Greater Victoria. The majority of our work is with vulnerable
populations in the urban context.

LifeCycles continues to be on the forefront of food security issues and solutions in Victoria, We are the
largest food literacy organization in Victoria, having substantial impact through our programs and vast
networks, Our current programs, all run within Greater Victoria, include:

c¡ty ofv¡cror¡a i 2015 STRATEGtC pLAN GRANTAppLICATTON FORM 1
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1. Growing Schools - hands-on garden education on school grounds throughout the seasons.

2. Fruit Tree Project- fruit and produce gleaning and redistribution program.

3, Victoria Seed Library- public seed access, exchange, saving, and education program.

4. Community Food Project- building skills capacity through garden creation, urban agriculture, community
kitchens, and food preservation,

5. Wélland Legacy Orchard- maintenance and public programming in a half-acre public heritage orchard.

6. PEPÁKEN HÁUTW, garden education and native plant propagation program for all students at
LÁU, WELNEW tribat school.

How mariy paid staff at organization? Full Time: t Part ïime: 10_
How many volunteer staff at organization? 1 statf (4Tl organizational volunteers) Total volunteer hours: 4225 hrslyr

What is the organization's annual budget? $356, 874 (2014l15 Actuals), $427, 652 (2015/16 Proiected)

What other sources of funding do you receive and how is it used? (This chart indicates confirmed funds for our current fiscal year

201 s/1 6)

Source Total Funding Use

Victoria Foundation $40, 000 (ends in mid August)
Social Enterprise and Fruit Tree Project -
Fundino ends mid Auqust

Town of View Royal $8, 500 Welland Legacy Orchard Programing

Municipality of Saanich $10,000 Seed Library, Community Food Program

United Way $60,000
PEPAKEN HAUTW ($20, 000), Community
Food. Seed Librarv. Fruit Tree Proiect ($40. 000)

BC Gaming $30,000 Operations, where needed

Vancouver Foundation $15,000 Seed Library

VanCity (through partnership with
WSAANIC school board) $8,000 PEPÁKEN HAUTW

TD Friends of lhe Environment $12, 000 (multiple intakes some
pendino) Seed Library, Fruit Tree Project

ïelus $20, 000 Eat, Laugh, Learn project

Environment Canada $15,000 Seed Library, Community Food Project

HRDC $9,600 Summer Students (Office and Fruit tree prolect)

BC Housing $24,000 People, Plants and Homes Project

Luna Trust $10,000
Communications, Professional Development-
Staff retention fund

VIHA $30, 000 PEPÁKEN HÁUTW

Social EnterpriselFee for Service $40, 000 (some pending) Growing Schools, Fruit ïree Project

Donations and grants $5K and under $40, 000 (some pending) Operations, Fundraising, Events,
Communications, Cross Proqram

3. ORGANIZATIONFINANCIALINFORMATION

clty of vicroria | 2015 STRATEGIc PLAN GRANTAPPLICATTON FORM 2
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Has the organization filed for bankruptcy or currently seeking credit protection? xNo

SECTION 4, PROJECT OR FROGRAM INFORMATION

Project or program title: Fruit Tree Proiect - Citv of Victoria

Brief description of the project or program and why the grant is needed

The Fruit Tree Project harvests fruit that would othenruise go to waste and redistributes the bounty to our
community. Last year the project brought in and redistributed 32,061 lbs of fruit with 168 volunteers, who
put in 1059 volunteer hours. We provided fresh, localfruit to more than 15,744 food insecure people in

Victoria, delivered 30 food preservation workshops, and reached over 25,550 individuals.

This 17-year-old project links people who have surplus produce in their yards with people who have the
willingness and ability to harvest it, and then delivers the produce to people and community groups that do
not have access to fresh produce. Volunteers harvest fruit from private trees that would othenruise go to
waste. Fresh cherries, plums, apples, pears and other fruits and vegetables are then distributed through
community centres and food banks, shared among volunteer pickers and tree owners, and used in value-
added products whose sales help support the Fruit Tree Project.

With current trends towards drought conditions in the region and larger global issues threatening fruit tree
production, the Fruit Tree Project is also working with GRAFT (growing regionally adapted fruit trees) and
our Welland Orchard program, to create fruit tree care workshops and educational materials free to the
public. As well, the project is using Fruit Tree Project scion wood to graft onto rootstock in order to create
a community nursery, Saplings from the nursery will be redistributed and planted in backyards and
boulevards across Greater Victoria to ensure fruit trees forever in the region.

This coming year will represent a new challenge to the Fruit Tree Project, as the project enters a period
(as of August 2015) without core funding from a past reliable funder. The Fruit Tree project is seeking
funding from the city, at the height of our season, to help bridge us during this time of shift, Past funding
has supported us in developing and strengthening our social enterprise, which will be seeing its first year
of implementation in its new form this season. We see our social enterprise component strengthening the
project long term, but still require core support, particularly during this transition.

It costs LifeCycles just over $40, 000 to run the Fruit Tree Project from August to December. lf we include
fruit tree care educational materials and workshops, and a much needed update of our 'pick site'
technology, the costs are an additional $10, 000- $15, 000. We are requesting $30, 000 from the city
which would allow our organization to meet these goals and help stabilize the project into the future.

Does this project or program impact public space? xlÜ

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of

objectives, please read the full text of the Strategic Plan found at http:i/www.victoria.calEN/main/citv/corporate-strateqic-
plan.html). Check off as many as is appropriate.

X lnnovate and Lead X Build Financial Capacity of the Organization

X Engage and Empower the Community Create Prosperity through Economic Development

Strive for Excellence in Land Use X Make Victoria More Affordable

c¡ty ot v¡ctorla | 2015 sIRATÊGlc PLAN GRANT APPLICATION FORM 3
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X Facilitate Social lnclusion and Community Wellness

X Enhance and Steward Public Spaces, Green Spaces
and Food Systems

Complete a Multi-model Active Transportation Network

Nurture Our Arts, Culture and Learning Capital

X Steward Water Systems and Waste Streams Responsibility

X Plan for Emergencies lncluding Climate Change Short and
Long Term

X Demonstrate Regional Leadership

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectíves.

Objective 1: lnnovate and Lead AND Objective 13 Demonstrate Regional Leadership:
The LifeCycles Fruit Tree Project is the oldest and largest of its kind in North America. lt brings in more
than double the amount fruit with less than half the staff of any other project in Canada. Our pick site and
systems (although badly needing to be updated) are the most innovative of any other known systems for
this type of project. We field questions from other projects throughout Canada and beyond on how to
better run their project, We are piloting a farm gleaning pilot this year using the success, networks, and
systems of the Fruit Tree Project to bring local vegetables to the people who need them most. We
continue to be bold, innovative leaders bringing people together. With the right support, our Fruit Tree
Project can scale up and provide even more support regionally and beyond.

8|rff;ll"fiirrft,tflf,g3"l"d 
Empower the community, AND objective 7: Facilltate social lnclusion and

Lastyearthe LifeCycles FruitTree Project recruited, trained and engaged 168 keyvolunteers and harvest
leaders, who put in 1059 volunteer hours towards picking and redistributing fruitthrough 45 socialservice
agencies, neighbourhood houses, and community associations. We engaged2lB home owners in the
project and delivered 30 canning and food preservation workshops, reaching 25,550 individuals. The
Fruit Tree project engages people from all walks in outdoor recreation which requires problem solving and
teamwork. Special fruit tree picks are organized for various groups such as SOLID (Society of Living
lntervenes Drug Users), Garth Homer Society, lnclusion Works, Vic West Community Centre and others
to enhance participants' quality of life and encourage social lnclusion.

Objective 4: Build the Financial Capacity of the Organization:
LifeCycles' strategic planning process over the last 3 years has focused on diversifying funding, To this
end we are building our individual supporter base and bringing a social enterprise or fee-for-service
component into many of our program areas.

The innovation of our Fruit Tree Project includes a long-standing social enterprise component which
boasts strong partnerships with established socially minded and locally owned businesses. Rather than
accrue the capital investment cost of food processing infrastructure and expertise, we have partnered with
leaders in the field who can help facilitate product development within their existing facilities. Our Social
Enterprise Coordinator has spent this past winter and spring taking a high-level view of what products are
currently meeting our social enterprise objectives, and identified opportunities for expansion. He
generated and screened ideas for new products and presented the feasibility of a new revenue positive
product to the organization: LifeCycles Backyard Blend Hard Cider. Throughout this process he consulted
an advisory board made up of experienced business and nonprofit leaders. lf successful, this single
product has the ability to support 25o/o of our Fruit Tree Project operations costs.

Objective 8: Enhance and Steward Public Spaces, Green Spaces and Food Systems AND Objective 6:
Make Victoria More Affordable:

LifeCycles Fruit Tree Project enhances Victoria food systems and invites citizens to take part. We help
cily ol v¡crodâ i 2015 slRÀÌEGIc PLAN 6RANTAPPLTCAION FORM 4
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people to gain the knowledge and skills to pick fruit, prune, water, and take care of their fruit trees over the
long term. To ensure that an abundance of fruit trees thrives into the future we teach people to graft, plant
and steward regionally adapted fruit tree seedlings. The Fruit Tree Project offers free local fruit to anyone
who wants to pick it. ln addition, last year the project provided fresh, local fruit to more than 1 5,744 food
insecure people in Victoria.

Objective 11: Steward Water Systems and Waste Streams Responsibly AND Objective 12: Plan for
Emergencies Including Glimate Change Short and Long-Term:

Last year the project harvested and redistributed 32,0001bs of fruit that would have otherwise gone to
waste, This avoided greenhouse gas emissions associated with the corresponding amount of food waste
and the food miles saved from not needing to import the equivalent amount of fruit, This year we aim to
harvest 40,0001bs of fruit. From a climate perspective that is equivalent to a savings of 21,739|bs of CO2
emissions.
ln planning for food security in the face of climate change, LifeCycles Fruit Tree Project is also focusing
on helping fruit tree owners better care for their trees and preserve the harvest. We source and graft
regionally adapted and heritage fruit trees that will be resilient in the face of climate change, and
redistribute the seedlings to citizens keen to plant them in Victoria's backyards and boulevards, These
activities help to safeguard our future food sources in the face of emergencies.

How many will benefit from the project or program? 25, 550 Percentage of these are Greater Victoria Residents .100%

Who is your target audience? Food insecure and vulnerable populations, fruit tree owners, those wantinq to oet enqaqed in local food
svstems

ctty of v¡croía | 2015 sTRAfEôtc PLAN GRANT APPLTCAT¡ON FORM 5
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SECTION 5. PROJECT OR PROGRAM FINANCIAL ¡NFORMAT¡ON

Please attach a detailed breakdown of all expenses for this application.

What is the project or program: Total Cost $5€æ 50t O)? Amount Requested $ 30, 000

Administrative costs are capped at a maximum of 18o/o of total budget. lndicate the percentage of administrative costs: '15 %

How much is the organization contributing to this project or program? $ 25, 000

Please indicate the funding sources for this application:

n Government funding

Organization Name Contact Person Phone Number Amount

n Corporatesponsorships

Orqanization Name Contact Person Phone Number Amount

n Matching funds

Orqanization Name Contact Person Phone Number Amount
United Wav Tara Taoart 250-220-7359 $ 10.000
Victoria Foundation Carol Hall 250-381 -5532 $ 8. 000

tr ln-Kindcontributions

Orqanization Name Contact Person Phone Number Amount

¡ Waived fees and charges

Organization Name Contact Person Phone Number Amount

D other

Organization Name Contact Person Phone Number Amount
Social enterprise income Tim Fryatt (2s0) 383-s800 $5,000
Donations Mary Tooley (2s0) 383-s800 $2,000

Grand Total of Other Funding Sources $ 25, 000_
Partial funding may be available. Will the project occur without full funding by the grant? Yes

lf you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation
below.

The Fruit Tree Project is our biggest and most well known organizational project. With partial funding the
basic program would still run this fall, however this would mean that LifeCycles would have to move funds
away from other programs and possibly reduce staff hours. This would affect our ability to move ahead

ctty ofv¡cror¡â ¡ 2015 SÍRAIEGtc PLAN GRANT AppLtCAftoN FORM I
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with our social enterprise as planned, and cause us to scale down the educational (including sharing of
fruit trees to victoria citizens and boulevards) and systems update components of the program. lf other
funds could not be sought, this would affect future seasons.

Project or program dates From: August 2015 To: December31,2Q15

Project or program location: Various Backvards and Service Providers across Greater Vicfori¡

SECTION 6. PROJECT OR PROGRAM TIMELINE

Prolect or program timeline and major milestones.

Date Milestone
August- October Harvesting and Redistributing Fruit and Produce
August- October Hosting canning and fruit preservation workshops

August- December Recruiting fruit tree owners, fruit tree volunteers and streamlining systems

August-December
Promoting Fruit tree stewardship through educational materials and on-site workshops open to
the public at Welland Legacy Orchard

November-December Distributing fruit trees grafted by the Fruit Tree Project and project partner GRAFT for backyards
and boulevards

November- December
Strengthening and implementing Social Enterprise, value added products, marketing and
production

November-December Create open source app for food picking sign up system

SECTION 7. PROJËCT OR PROGRAM VOLUNTËERING

How many volunteers will work on this project or program? 130 Total volunteer hours required 794.25

Can the project or program occur without volunteer support? XNo

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City's funding support?

X Website
¡ Newspaper Advertisement

X Social Media
X Newsletter

n Sponsor Plaque

n other
XAnnual Report

SECTION 8. PUBLIC ACKNOWLEDGEMENT

SECTION 9, DECLARATION

lam an authorized signing officer of the organization and I certify thatthe information given in this application is

correct. I agree to the following terms:

" The organization will be in compliance with all applicable municipal policies and bylaws

. The organization will publicly acknowledge the grant awarded by the City

. The organization is in good standing with either: (1) the Province of BC as a registered
Society or (2) the Canada Revenue Agency as a registered Charity

c¡ty of victor¡a I 2015 sTRAÎEGtc PLAN GRANT APPLTCATTON FORM 7
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. The organization is not in arrears with the City

. The organization is not in bankruptcy or seeking creditor protection

" The grant application meets all the eligibility requirements of the City's Grant Policy

Position: Executive Director

Name: Maurita Prato Date: June 25tn.2015

Signature

f{f*l K
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Coordinator Social 35 Nov Dec

Fruit Tree Coordinator: 20 hrs a week, for in our busiest months and Ocoberwill to 25 hrc

D¡rector 6

2ü) for social and 2fl) for forms and door-to-door 200 educational brochures

160 300 & first each & 1300-Mater¡als:

Vo¡unteer based on the cost of last event at Solstice + 300 for volunteer which will be SE

down nextunder materials: 3222$ in to do next cost will

SE under 2000 ¡n October to the

Total Expenses

50,037.43

December

1,958.00

a26.aa

0.00

882.00

0.00

0.00

0.00
o.o0

0.00

0.o0

0.00

0.00

0.o0

0.oo

0.00
o.o0

0.00

266.09

0.00

0.00

235.05

1,500.00

5,668.02

November

1,9s8.00
826.88

0.00

882.00

s9s.35

0.00

0.00

1,750.00

1,050.00

300.00

0.00

0.00

0.00

0.00

0.00

1,500.00

0.00

266.O9

0.00

0.00

235.05

1,500.00

LO,863.37

October

2,447.50

826.88
0.00

882.00

1,984.50

0.00

0.00

400.00

0.00

0.00

1s0.00

0.00

0.00

0.00

0.00

2,000.00

0.00

266.O9

0.00

0.00
235.05

1,500.00

10,692.02

Computer Costs: 15ü1, for new p¡clç database, w9bl49 lqggÐ-*

September

2,447.5O

826.88

0.00

882.00

1,984.50

0.00

0.00

3,785.00

0.00

0.00

200.00

0.00

0.00
0.00

0.00

0.o0

0.00
266.O9

0.00
0.o0

235.05

1,500.00

12,727.O2

August

1,958.00

826.88

1,984.50

882.00

1,984.50

0.00

0.00

800.00

0.00

0.00
2s0.00

0.00
0.00

0.00
0.00

0.00
0.00

266.O9

o.00

0.00
23s.05

1,s00.00

to,687.O2

Rent and Other Occu Costs

EXPENSES

Wases & Seler¡es

Co-ordinator

Director

Canada Summer Jobs

Social Enterprise

Harvest Support

Contractors & Honoraria

Professional Development

Materials & res

Volunteer Apprec¡ation

Printing

Office & Postage

Phone and lnternet Costs

Travel

Bank & lnterest

Computer Costs

Audit and External Accounting Costs

Amortization
lnsurance (premises & directors)

Van Costs (ins, fuel, R&M)

Overhead and Admin

Total Expense

Wages & Salaries

Expenses



How to Apply:

1. Complete Application Form in its entirety and send io grants@vicioria.ca

2. Assemble Eligibility Documentation

Attach the following required documentation to ensure elígibility and completion of the 2015 GrantApplìcatìon Form.

Society or Charity confirmation - Provide society number ancj Certificate of Good Standing or Charíty Registration

LJ

Number and CRA Canadian Registered Chariiies details page showing charity status as registered

Annual Report and Financial Statements - organization's curreni filed documenis with the Registrar of Companies as

n
required by the BC Society Act

Mailing Address: 1501 Douglas

Coniact Person lnorr f\Ianl-Jnnrlr{ Email: mekefôintergriscenlre câ

Organization Name; lnterArts Centre for Makers

3ECTION Z. ORGANIZATION
Tele hone Website:

Are you registered under the Society Act?

Are you a registered Charity? Yes

Organization missicn/mandate

NoSociety Registration Number; Coop# 804844064

Charity Registration Number:

Yes

No

lnterArts ¡s cjevoted to creating opportunities for artists. and creatinçLconditions permissive to creat¡v¡ty in otlr community.

economically and socially.

Brief history and role in benefitting residents of Greater Victoria

lnterArts Çentre (formerly OlioArtists & Workers Cooperative) has been supportìng emerglng and professional artists for

over 7 years by providing opportunities, space, resources, and employment for cultural contributors in Victoria.

Howmanypaidstaffatorganization?FullTime:1- Pad ïime

How many volunteer staff at organizalion? 1 Total volunteer hours: 500+ *--?

What is the organization's annual budget? $ 1 2 5 , 0 00 . 0 0

What other sources of funding do you receive and how is it used?

Source Total Funding Use

Rifflandia Fesiivai $30,000.00 Production, staff, and administratìon

Telus $50,000.00 Video, venue, and event production

Viatec $25, 000.00 Venue and administrative

City oi \icloria : 201 5 SÌR¡:rEGlc Pllli GF¿llT ÀPPLIC¡llOtl FoPLI



Has the organization filed for bankruptcy or currently seeking credit protection? yes No

Prolect or program title: Thinklzn¡1ia )n1c

Brief description of the project or program and why the grant is needed

Thinklandia is a project designed to ignite Victoria's many creative industries in common creative conversat¡on,

inspiring new opportunities for collaboration and new opportunities for larger global thought to be introduced and

practiced locally.

Thinklandia brings the most renowned global speakers and the most innovative local thinkers together in a in a

free and open publicforum to share insights and ¡nnovations. T days,21 speakers, l4workshops, and countless

opportunities for new and innovative interactions.

This year represents a significant leap ahead for Thinklandia and Victoria's creative community as we invite some

of the most renowned voices woridwide to contribute to conversations emerging locally around concepts such as

public space, ancient and emerging knowledge, security, and storytelling as a modern narrative.

Thinklandia's goal is not only to convene conversation, but to create ii. By hosting 7 days worth of international

speakers in an innovative venue in a public space - the top of the Yates St. Parkade - we aim to not only

propose possibilities but to demonstrate them. Through support from the City of Victoría, we have managed to

create a new and engaging public space designed for public discussion and interaction. We sincerely look

forward to strengthening this relationship as we explore new and exciting ways to create the creative city we all

know and love.

We are iooking to the City as a partner to help make this event as publicly open and accessible as possible, while

still retaining the best and brightest speaker talent accessible to us. City support will be applied toward 3 key

components: A keynote speaker for our launch event centered around the concept of "Public", a series of 5

interactive public a11 installations - "lteration Stations" - developed to create public interaction which collecting

valuable social data on the use of public spaces, and to further develop Thinklandia's daily rooftoo programmtng,

including earlier operaiing hours, greater public accessibility, and daytime famiiy oriented interactive programtng.

Does this pro1ect or program impact public space? Yes Nc

Please select the Str-ategìc PIan Objective that the prclect or prograrn aligns witn or supports (for furlher
explanatíon of objeciives, please read the full text of the Sirategic Plan Ibund at
http://t¡¡¡¡w.victoria.calENlmainicity/corporate-strategic-plan.html). Check off as many as is appropnate

atlt rl\lt.ratia ¡201a SIPATEçla ?t-ltt cq.L.itT t?Püaf.:lan FaPln



lnnovate and Lead Enhance and Steward Public Spaces, Green

Spaces and Food Systems

Complete a Multi-model Active Transportalìon

Network

Nurture OurArts, Culture and Learning Capital

Engage and Empower the Community

Build Financial Capacity of the Organization

Create Prosperity through Economic Development
Steward Water Systems and Waste Streams

Responsibility

Plan for Emergencies lncludtng Climate Change

Short and Long Term

Demonstrate Regional Leadership
tr

Ëxplain in detail how this projeci or program will meet and support the City of Victoria's Strategic Plan Objectives.

How many will benefit from the project or program? 7500 Percentage of Greater Vicioria Residents? 2.18%

V./ho is ycur target audience? -

Working professionals. the local tech indistry creative industries, artists. thinkers. non-profit and NGO organizations and
cnniel ean¡i¡o nrnr¡idorq

T

n

il

u

tr

n

n

Strive for Excellence in Land i-Jse

Make Victoria More Affordable

n

tr

tr

tr

n

Facilitate Social Inclusion and Community Wellness
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Please attach a detailed breakdown of all expenses for this application.

What is the project or program: Total Cost 9135 526 6B_ Amount Requested $20,000.00__
Administrative coste are capped at a maximum of 1B% of total budget, lndicate the percentage of aclministratirre cosis.
undeÉ%

How much is the organization contribr-¡ting to this project of program? $15.000 (in-kind)

Please indrcate the fund¡ng sources tor this applicaticn:

Governr¡ent funcling
n

Corporate sponsorships
n

Matching funds

Organization Name Contact Person Phone Number Amount

ln-Kind contributions

¡

n

Organization Name Contact Person Phone Number Amount

Media par-tners Various $7,000 (confirmed¡

Bettei- Business Products Tyler McLoughlin tyler@betterbus i nessproduct
tea

%35 disc. (confirmed)

Pliiilifrs Brewery i,4att Lockhart matt. lockhad@pnillipsbeer. c
om

%50 disc. (confinned)

tt! tf \tt.ttt)a 12.¿14 Sf PArl3la ,tlt1.-:.Ft..:1T ,P?LtaÈtl2 : f aÞt I

Organization Name Contact Person Phone Number Amount

Province of BC $5000 (pending)

Organization Name Contact Person Phone Number Amount

Telus Prem Gil Prem. Gill@telus.com $50. 000 (confirmed)

Viatec Dan Gunn dgunn@viatec.ca $20, 000 (confirmed)

Rifflandia Festival Nick Blasko nblasko@telus. net $30, 000 (confirmed)

Waived fees and charges



Organization Name Contact Person Phone Number Amount

Other

$114,000.00 Grand Total of Other Funding Sources $

Pañíal funding may be available. Will the project occur without full funding by the grant? Yes No

lf you do not receive fufl funding, what is the impact to the organization and project or program. Please provide an

explanation below.

Organization Name Contact Person Phone Number Amount

Local Sponsorship Various $ 12,000.00

Project or program dates

Project or program location

From Seot.11 2015 To:Sept. 18.2015

Yates St. Parkade. variou surroundino locations

Projeci or program tirneline and major milestones.

Date Milestones
July 1'1'h lnitÍal public open house, public surveV launch, communitv enqaqement process starts
July
Julv 29th

lnitial speaker lineup announce, website launch
Full speaker launch, press conference, full site plans, ull schedule announceme nt

Auqust 13th Second stage public enqagèment, public events W feedback, idea refinement
Sept 3'd

Sept 11th

Pre-launch event for supporters
Launch event at Yates St. Parkade. oublic art oiece

sept1.1'h_lgth Public events. workshops. speakers. and public art oieces, all free and ooen to the oublic

PROJËgT
How many voiunteers will work on this projeci or program ?40
Can the project or program occur without volunteer support'l

Total volunteer hours required: 700_
Yes No

Ali grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly

acknowledging the Clty's funding support?

Weþsite Social Mediantr
.l!y of vcrrrå j 20 i 5 slqa:ÊGic PúN cü¡¡T ¡PPLtcÊ;lot FgRt¡



r--t

n

n

Sponsor Plaque Newsletter
n

other:Video,verbalrecognition,prinigUides-AnnualReport
n

Newspaper Advertisement

I am an authorized signing officer of the organization and I certify that the information gíven in this

applÍcation is correct. I agree to the following terms:

' The organization will be in compliance wlth all applicable municipal policies and bylaws

" The organízation will publicly acknowledge the grant awarded by the City

. The organization is in good standing with either: (1) the Province of BC as a
registered Society or (2) the Canacia Revenue Agency as a registêred
Charity

' The organization is not in arrears with the City

' The organization is not in bankruptcy or seeking creditor protection

' The grant application meets all the eligibility requirements of the City's Grant Policy

Sìgnature Creative Proqramming Direcior

Name: ñ ^¡^

ar\ ol ,lct..i¿ I 2qia 5IF:nECi.J ?lrt) (;?Ì'tr r?zitc.1lCt ! ..r?tt'.
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EXPE NSES
â 

= Rtiîù.Íteãrr¡t fqeù*æd

C.ATEI:I:IF:'i fItì,.¡ llF::; Í.ì[i:lfr T I i-rllP F:¡-fi¡ [rff.i l:l ll:,1 ['i;I

STF, FF

hfr
St¡f,

St¡f
ùfi
SÈfl

Pogønn*r
\,fluncer Coodinür, SiÞ M'lðger
Sçpon

A/Verppú
\rdêo srppf,l

VtÞb deoig
Oorein rugi*ry

lll*b hosling

ti¡uor Prnits
Olloe expen*s

åæbodta&
P6!erhg

"Í¡eld ûIide"prirrir{
Pdnt ù/hÊrids

S¡gng
Vdeo *a¡ing
Prl€de grdudim sbll
\,tnue Sæuity
Trarcpo nion

Eryipran

lmnieurs

hloüon Aindtbn
Etfthg & Pol prcducion

Srmnürs @$500/ÌtÞ
2lm.pl. I rm.út
2fl0tpurs @$0,ñr
I mrü @$t0fD
2npnürs @$1250

Vtèbiu. telgrd¡r.sæiC rrdia tmdule

sund. ligtt¡r€. l4ing.dedgn.røthg
VdÈo.414 lrtoring
site mreger.prod.td¡ú, $und. ilPPt

Èn:ra.sornd.ligttting. l8{ing. dÊCgn

FånEß. hcfildhy
0oÍù¡rct
ûoilred

t20pæ.ú
{lpm.mi
g4p{tr.fD

t20ú.ú
{zFü}.m,

$33 á00.00

$pæ.m,
$fi|.35'

$ræ3s
s5fn.m
$5æ.m

$31 76.68

{5æ.æ
$5m.æ

$2Ét.m
$7S.m

$4250.00 r

$rop$.m
s3pæ.0
glofil.fn

s3pm.o
$1,Í0.m

$22 F00.00

$1tür.fÐ

$5ü!.m
s1zm.m
$1pm.m

Áûnh
¡tnh
¡ûnh
Áûîh
4ûnir

lÞnqrPrurt
GoOaddy

Siùe 6

8C tiqnr

F¡cebok
lv*oopd

lvlenropd

PrsrÐr¡on

PaqrÞt¡on

Prünûtion

Prürttbn

P¡rducion

\,tnue
Prududion

Prcduqion

Tr¡ngpcrliidr

Pruducion

Pr¡ducion

Producion

Vdêo

onerio. i¡ledal,l*

Oenr¡rJ¡d<son

l t-t ¡.u, ¡ ,, ¡.u, ¡:¡'

A Uill¡¡

TirT.u. L .q frt,t ll¡

PR0tlùTtol.¡

1||1,!.t llt'tt tl,1 tlllr,rl¡

FROOUTTION

Til'ltL t'Fir rt ì l-ll,;Tl r-tll

t4DErl PRtloucTl0l'l

Tr,rl,u,I F ti]lfrl li-.1lr.¡ll $4200.00



MAT[RIALS

P r¡nling

P rinting

M atedals

M alerials

M aleñals

M atedals

P rinting

M erch

P rinting

Hospitalily

H ospittlity

H ospitality

H ospitalily

Liquor

Food

Adhes¡ve v¡nylprints

tsânner prinling

lndallalion mater¡âls

P¡n parts I inks

P ainl vvìâll pâint

RAP Ìnalerials

L¡velStock poder printing

Thinklandia merch lor prinl¡ng

Livelstock poder prinl¡ng

Speaker hospitality

Volunteer I s{åfi hospilality

Aierpady

Supporlers pre{aunch party

Liquor

Foocl

Better BusinÊss F Educts

Eeüer Business P ruduc'ts

Caslle

USAButlons

Castls

Cas'tle

Better Business P nducis

Budget T

Betl8r Business P rcduc,ts

,Adhedve vint pdnls

Eier¡or banners, scÌim, d¡sphp

m âlerials lbr lield âctivities

P a¡nt

Maler¡als lbr RAP

.Ad¡st copies

Th¡nklandiâ merch

Livelstock podcr prinling

VenuÊ hosp¡tality, VIP area

Food. drink, promol¡ons

Fri. Od 2nd

Thurs. Sêpt 3td

$600.00,

${,500.00

$2,00û.oo;

$200.00

$r00.00

$500.00

$750.00

$5F50.00

$750.00

$l,5oo.oo

$2250.00,

$2,000.00

$750.00

$750.08

$l,ooo.00

$45oo.oo

$2,500.00

${,5o0.oo

$4p00.00

Open Space

,FoÉ Cor¡mons

BC Liquor. P hillips

IJIATTRIALS FOR RTSALE

TOTAI MATTÍ{IAIS

}IOSPITALITY

TO I AI- MA IT IIIAI S

FOOO A LIQUOR

TOIAI FOOfr & LlOt'OR



IHSTALLATIOII S

Commission

Commission

Conmission

Con¡mission

Keynotes (1 )

Support (2)

Local (3)

Liv8lStock

,Site installation

Site ins'tallation

Art indâllrtion

Keynote spetkers

Suppod speâkers

Local spetkers

:Litv€lStock

Scotl Anos, Aryâ I Toni

12 xS150

vcnue arV insallation, stag! dedgn
ln odular furnilure

venue inslalldions

$2,26û.oo

sto,000.olt

9r,500.00,

$1,600.00 l

$15250.00

$t2,600.00

$?,600.00

96,000.00,

$25!00.00i

$6,000.00

sl,260.00

$6250.00

Travel Speâkersliå\Ël budget

Acæmmodåtion Speaker accomnodalion budget

roI/il (Ìo¡¡Msslotls

SPT AKE RS

TOIAI Sl'LAKEfIS

TRAVT L A ACCOlvlllo0ATlotl

() l ,4l i ì:::,1 F,.ri.lt,

L) T pL p ÌìT F, qlt,

N130526.68

{{1.00

$0.00

::l-¡Flrìlril t ilt't l!:;E r:

$130526.68

$121 llÛfì.fì0

I O T,J.1 E iiP E l\l :;F :Ì

¡rt i t?¡ vFlil ¡Ë:.

l,ll I E llFf ¡ltìlTl-lFit $9526.68



REVENUES
r . Rêtfrû4,renrcrt n{!úred

Verue Food Sdes

VenuB liquor sales

Po$er I pins 6des

lhinklândiâ Íìerch sälos

Work$op Êes

Tdus

City ol Vddh
8C

Viåtæ

P rojèd Ptich,tl ackrlhon sponsor

Local Sponsorship

Venue salss

lhir*lardiâ venue

RAP

RAP

lhirühnda HO

spongñ¡hip $Jppoil

Spcrkêrs supporl

teEli'/al Grânt

Verue sponsor

lhinklddh

Ih¡r*lündh

Arthnd¡a

Tl{r*lardb

$2,600.00 l

$r,600.00

$4,000.00

$2,f)0ll.l}fl

s50¡00.00

$5,ltlll}_.00

$5,{toll.l}ll

$26,000.00

$5,000,00

$,t6,000.00

104Lhuor

Liquor

Sales

Merch

Workshops

Sponsorshþ

SponsorstÌp

SponsoIship

Sponsorship

Sponsorsüp

Sponsorship

@ $$,ooll¡o

¡105,000n0

10.00

TOT,¡,1- kF\/tl'lFll

Ti)T rl !ì:il r.,()L L[ L It I

'I(lf.Jl 
P 
(;l ( ._)i l_L a lb {

!!4!¡-90.m"
$1i00

t, trlr l i.3,tr I : ii [' F l,l'ì b '
f' r:H l( ril,l : l- lif L I lr:

l l i,E rliTOa- l( Ë XPt flr:,8:

L,l SBllfr':'Lh] E I'l I I t.) lllf E l'ìAhi I r

¡lt I RF r/Ll ll I tl:

t!E . '.r tFrF,t 1 1!



ñ,,' V ICTOR IA
2015 Strategic Plan Grant

Application Form
1 Centennial Square

Victoria, BC V8W 1P6

BC Society Act

E

How to Apply:

1. Complete Application Form in its entirety and send to

2. Assemble Etigibility Documentation

Attach the following requireddocumentation to ensure eligibility and c-ompletion of the 2015 Grant Application Fglt' 
. .

X society or Çharity confirmarion - provide 
"o"¡"iviur¡ãi 

ànä c*rt¡r'""ie of Good standing or charity Registration Number and cRA

ðã"ãJ¡"n Regi*äred Charities details page showing charity status.as reg¡stered

X Annual Report and Financial statements - orgãnii"i¡oÀ's clrrent filed dJcuments with the Registrar of companies as required by the

Organization Name:
Richmond V¡cJoriâ. V8R 4R9

Mailing Address: 234 sr RC V8V2G7

Tracv AA
Contact Person Kim cYecr ¡tiveih CA

srs Website:Telephone: JBNH

Are you registered under the Society Act?

Are you a registered CharitY? E3 Yes

Organization mission/mandate

Society Registration Number: JBNH S0011147 STS S005262

Charity Registration Number: .¡BNH 1 Re72728RR0001

STS 107981037

El Yes tl No

trNo

Brief history and role in benefitting residents of Greater Victoria

How many paid staff at organization? Full Time: JBNH 3 STS 2'5 Part Time: JBNH 1

How many volunteer staff at organization? JBNH 75+ STS 30+ Total volunteer hours: JBNH: Equivalent to 11 FTE

STS: Equivalent to 4'5 FTE

of the Society is to provide opportu
assist in achieving

nities for individu ls to iead more meaningful, active, healthy and complete
JBNH: The purpose

mal ntaining activities tn the fields of recreation, nutrition, travel, social
livê$ and to provide facilities that w¡ll and

commu nity relations as determined by the Society
for senlors. We do

srs Silver Threads Service ¡s charitable, not-for-profit society that enhances social connections and well-being

and that accessible by all. Our vision ts seniors tn Greater Victoria are engaged and
this by programs services are

their quality of life.

has served seniors ln James Bay and local area by providing activities and pfogfãms to meet
JBN H Established tn 1 974, our Society

tn their homes knowing
sooa and healthy living We also offer support progr¿¡ms enabling seniors to stay own

the needs of recreation
600 members and partner with several organizations offering them

that there ls "extended farnily" looking out for them. We have about
Suppers.

We also offer sen rors ln the communitY support programs such AS Senior Reassu tance and Sunday
meeting space

tn 1 962 Sinbe we opened our doors, our services, programs
STS: Established tn 1 956, ou r partnershiP with the c ity of Victoria began

Silver Threads
partnerships have evolved to meet the changing needs of an ever-g rowing population of older senlors.

nd community
with support'from the City of Victoria and the Municipality of Saanich As

Servìce (srs) currently operates two senior activitY centres
services address the social health

srs offers outreach progfams n vanous locations across Greater Victoria Our programs and

activitY intellectual and information needs of senlors and provide essential con nections.

What is the organization's annual budget? J B N H $275.000' STS ruictofia Centte'direct only) $209'836

City o, vrdonå 2015 srRATÉGlC PLAN GRANTAFPLICAÍION FORM I



ñ",
' VICTOR IA

2015 Strategic Plan Grant

Application Form
1 Centennial Square
Victoria, BC VBW 1P6

What other sources of funding do you receive and how is it used?

Has the organization filed for bankruptcy or currently seeking Gred¡t protection? ÜYes ENo

E

Source JBNH - Total Funding JBNH - Use STS - Total Funding STS - Use

BC Gov't Gaming $20,000
ASEL, Senior Hub, Sr
Reassurance

$34,¡100
Referral, Arts,

City of Victoria (Core
Fundinq)

$50,000 Staff Wages
$50,000

of $26,000 .lanitor Wages
0 N/A

United Way $15,000 Sunday Supper
0 N/A

Federal Gov't $4,000 Summer Student
$19,896 Online

Project or program title: fh rfreach * Coffee

Brief description of the project or program and why the grant is needed'

two organizations trying to meet the needs of seniors, it t9 difficult to ¡dentify people that are living rn isolation tf these

are not participating in community activities it is hard to identit if they are ln need of support. These residents may not

of servrces of agencies that could help them. As sentorg age tn place, there ts reluctance to ask for
aware programs,

until they are tn cnsrs.
parties tn activily

we ate proposing ts to have ân outreach worker first meêt vú¡th apartment managers and offer to set up cofiee

to talk about activities or support servlces that are available. Our intent ls to make these inform al
or front êntrances programs,

tea and cookies), introduce ourselves, hand out some information and let people choose to contaci us.

this wil residents to come méet their neighbours socialize and identifo 0ther residents that may not be able to
lly encourage

that be of interest to them
We will then contact them on one to one basis and offer information to programs may

Does this project or program impact public space? ÜYes ElNo

please select the Strategic plan objective that the project or program aligns with or supports (for further explanation of

objectives, please read the full text of the Strategic Plan found at

), Check off as many as is appropriate.

lnnovate and Lead il Enhance and Steward Public Spaces' Green Spaces and

Food Systems

Engage and Empower the Community ü Complete a Multi-model Active Transportation Network

n Strive for Excellence in Land Use D Nurture Our Arts, Culture and Learning Capital

tr Build Financial Capacity of the Organization n Steward Water Systems and Waste Streams Responsibility

tr Create Prosperity through Economic Development ú plan for Emergencies lncluding Climate Change Short and

n Make Victoria More Affordable Long Term

x Facilitate social lnclusion and community wellness tr Demonstrate Regional Leadership

cily or Vidoda 2015 SrRqf EGIC PLAN GRANTAPPLICATION FORM 2



ffiu,^ 2A15 Strategic Plan Grant

APPlication Form
1 Centennial Square

Victoria, BC VBW 1P6

Explain in detail how this proiect or program will meet and support the City of Victoria's Strategic Plan Objectives

How many will benefit from the project or program? 10001 RFsidents Percentage of Greater Victoria Residents? 100 0/o

Who is your target audience?

E

1L

Please attach a detaited breakdown of al! expenses for this apptication'

What is the prolect or program: Total Cost $ 19'000 Amount Requested $ $10'000'

Administrative costs âre capped at a maximum oî 1go/oof totar budget. rndicate the percentage of administrative costs:

Howmuchistheorganizationcontributingtothisprojectorprogram?$9.000Cashandinkind

Please indicate the funding soÚrces for this application

n Governrnent funding

for our

Amount

1

n CorPoratesPonsorshiPs
ber Amount

t Matching funds

n ln-Kindcontributions
ber Amount

$"/"¿

Num
Name

Amounttr Waived fees and charges

City of Vidori¿ 2015 STRÁIEG|C PLANGRANÎ APPLICATTON FORM 3



ñ",v vrcloR rn
2015 Strategic Plan Grant

Application Form1 Centennial Square
Victoria, BC VgW 1P6 E

D Other

Orqanization Name Contact Person Phone Number Amount

Grand Totalof Other Funding Sources $ 9,000.

Partial funding may be available. Will the project occur withoul full funding by the grant? I Yes Ü No

lf you do not receive full funding, what is the impact to the organization ând project or program, Please provide an explanation below.

we do not receive tJll fuñding, we will still do our apartment coffee parties, however theywill be held less frequent and wilhout the full

of a staff person planning and implementing the program. We will not be able to do the outreach that we think should be

n an effort to idenliñ/ those people living in isolation either by choice or circumstances. Regardless of funding, we feel that this is a

program and we will attempt to get out in the community. We hope to sustain this program on an ongoing basis.

Project or program dates From: Sept 201 5 To: Decemþer2015-
.lemcs Bav end .luhilee neiohbourhoods initiallvProjec{ or prograrn location: Citv of Victoria

Project or program timeline and major mileslones.

Date Milestone
August 2015 Hire Coordinator, research apartmënt

Sept 2015 Send letter of interest lo apartment managers and properÇ managers

Sept 2015 Train volunteers on and how to interview

Sept 2015 of
Oct - ongoing Continue with coffee parlies and follow up with frail, isolated seniors

How many volunteers will work on this project or program? Minimum 10 Total volunteer hours required: 500+-
Cân the project or program occur withoul volunteer support? DYes XNo

All grant recipients are required to publicly acknowlodge tha grant. How does your organization plan on publicly acknowledging

the City's funding support?

x website 
X other - siqttage at the event

X Social Media X Newsletter
X Annual Report

tr Sponsor Plaque

;i¡:j.ifi;î"'s;.ï:l},ili|,. j'rl;il|uill;¡,* i,::j;',ir,,.i ;'."ii.'.;'..t' : }i- :'-:î:..::::-,'.i,iÍ;i,..-,,, "-t-#
I am an authorized signing officer of the organization and I certify that the information given in this application is

correct. I agree to the following terms:

The organization will be in compliance with all applicable municipal policies and bylaws

The organization will publicly acknowledge the grant awarded by the City

The organization is in good. standing with either: (1) the Province of BC as a regislered

çily ol Vidorla 2015 SÍRATEGIC PLAN GRANT APPLICAIION FORM 1



ffiI'VICTOIIIA :Ì (\'ûfi f${,r ¿ategüa'; F[an Gl"an[

Á\p; pl fl [ r:aatüon [þ a¡ l,rvl1 Centennial Sc¡uarc

Victoria, BC VBW 1P6

Srgnat{.rre

E

Sociely or (2) tlre Canacla Reventte Agertcy as a teç¡isterecl Charily

l'lre organization is not irr atrears with the City

The organizalior¡ is not in bankrtr¡ttcy or sccking creclitor ;:r'olection

Thegrarrt applicatiorr nleets all the eligibilily rec¡rrirernents of the City^s Grartt Policy

Narne: l(irn Dixon

Position Execulive clor. .lanies Bav New 7c)tì

Dale .lrrne 23'd. 2015

Position: Fvee¡rlive flirector Silver 'Íhràâ.lc Senrine

Date June 23'!.20 't 5

Signature

Na¡ne Tracv Rvan

È{rúrv¡(¡¡r!, 2Olf SIRÀl€Gc f'F}lGn^lllÅFlLlcÅ:lsiJ foRilå



James Bay New Horizons

Victoria Silver Threads Serryice

City of Victoria - Strategic Plan Grant

Seniors Community Outreach Program

Budset

Revenue Detail

City of Victoria Community Grant $1

James New Horizons In kind contribution $4,500

Victoria - Silver Threads Service In kind contribution

Total Costs $19,ooo

Detail Budget

Part time Coordinator 20 hrs wk x $20 x 20 wks

costs l2o/o $960

Administration 15% (of overall program) 850

Coffee & snacks 4 months x $250 $l 000

4 months x $250 $l

internet $300

Staff 4 months x $100 $400

& 37o (of overall Progrq4q)- $570

&IT Laptop $700

& Office 720
$s00

Total Program ExPenses sl



ffi' V¡TTf,}R f A
2ü1 5 Stretegic Plan Grent

Appllcaticn Fnrn'¡1 Centenniai Square
Victoria, BC VB\^J1P6 E $aüq@vlçþ!ê-ae

How to Appiy:

1. Compiete Application Form in its entirety and send to qrants@viçtoria.ca

2. Assembie Elígibílity Ðocumentation

Attaclr ihe following requirecl cJocumentation io ensure eligibility and completion of the 2015 Grant Applicaiion Form.

I Society or Charity confirmation - Provide socrety number and Certificate of Good Standing or Charìty Regìsii-ation Ntrnlber and
CRA Canadian Regisiered Charities details page showing chariiy status as registered

D Annr-¡al Report and Financiai Statements - organization's current filecl documents with the Registrar of Companìes as required by

the BC Society Act

Organization Name: I ileracv Victoria

B17A Fort Street, a BC. VBW 1H6Mailing Address

Contact Person: Sh¡ron Welsh Email: Coorci inatorlô literacvv o fn

Website www I iieracvvíctoria.oroTelephone 25ô-3R2-6315

Are you registered under the Society Act?

Are you a registered Charity? X Yes

Organization mission/mandate

X YesI No

INo
Society Registration Number:

Charity Registration Number: 1 32501 867RR0001

13250-1867

Literacy Victoria is submitting this proposal on behalf of lhe Organizing Team for a Challenge Dialogue, a collaboralive made up of
key literacy stakeholclers who are working together lo: "Design a collaborative literacy alliance for Greater Victoria - a Dialogue to

explore how we can do our best ta neet the literacy needs of our community."

Literacy Victoria's mission is " Literacy Victoia (LV) helps adult learners improve iheir reading, wrifittg, iitath, contpttter and olher

essenflal skilts by provicling free literacy tutoring."

The rnandates of other Challenge Dialogue Organizing Team members catr be found as follows:
. READ Society please see http://readsociety.bc.calabout/vision-mandate-values/;
. Learning Disabilities Association of BC South Vancouver lsland Chapter please see http://www.ldasvi.bc.calaboutus;
. Victoria Refugee and lmmigrant Centre please see http://www.vircs.bc.cala.bout.php;
. Greater Vrctoria Public L¡brary please see https://gvpl.calabout-us

f3rief hislory and role in benefìtting residents of Greater Victoria

Literacy Victoria (LV) has provided free literacy support services to adults learners in the Greater Vìcloria areafor auer 27 years Oftett

working with the most marginalized in the communìty LV's services have included 1-1 lìteracy tutoring, support wìth educational goals,

accesJto and iraining on computers and education, support and awareness on the literacy ìssues in the community Recerntly L..V's

board a¡d staff have become active participants of the Challenge Dialogue Organizing Team the collaborative described above Forthe

history, ro!e and benefits of the other organizations comprising this Organizing Teatn, please refer to 1iìe websìtes listed above.

How nrany paid staff al organization? Full Time Part Time: 1

How many voluntee¡'staff at organization? 60 Total volunteer hours 3500+ oer vear

What is Ihe organizal.ion's ar¡nual budget? $1 16 580

Whal cther sources of funding do you receive ancl how is it used?

Prov Gov - Comrnunity Adult Learners' Network and Community Partnership l

Source: LITERACY VICTORIA
(Other" collaborator financial Total Funding Use

information availabie on est

65 500 (requested íor 2015116¡
l_itera raÍ\ Pro rams
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Has the organization fìled for barrkruptcy or currently seeking credit protection? trYes XnNo

Raise a Reader 6,500 (received) General organìzationai needs

Victoria Foundation 2,000
30,000

(received)
(will be requested) Learners' Network and Community Partnership

General donaticns 20,000 (some received/ some
anticipated) Generai organizationai needs

Project or program title Desionino a Co llaborative Literacv Alliance for ater Victoria: a dialooue to exn how we can do
our best fo meet the literacv needs of our communifv-

ri n of ihe or the rant is n

Our Challenge: Literacy, numeracy and technology skills are critical for individuals, families and communities to realize their full
potential for prosperity and contribution to the economic and social life of Greater Victoria. Local literacy support agencies in the region
have recognized the changing landscape both in terms of client needs and the availability of funding and ,esourceã to support the work
they do anci have come together to explore creative and collaborative solutions.

Our Response: With the help of Keith Jones, a highly skilled Management Consultant (CMC) and Collective lmpact Coach, key iiteracy
agencies in Victoria have initiated a process and approach that will provide a clear understanding of the current situái¡on anO liieracy
support needs in Greater Victoria, as well as create a framework from which the community can begin to systematically and
collaboratively address these needs. lnitial efforts have created a Preliminary Strategy noádmap in which àctions, outóomes, goals and
impacts have been identified (see Appendix 1). To further inform and develop this Rõadmap an approach that involves two distincl
incremental stages has been adopted. Stage 1 is the 'Challenge Dialogue' (see Appendix2) and Stage 2, building on the clarity of
intentions and scope in Stage 1, is the co-creation of a 'Strategy Roadmap'(see Appendix 3 and/or www.inteqralõtrateqy.net) - an
outcome-basèd, multi-stakeholder actionable strategy. The funding requested in tl'ris grant is to com¡ãG tl-re Stage 1-lìhe Challenge
Dialogue as outlined below and presented in Appendix 2.

Key Challenge: To engage the community in a rich dialogue to understand literacy needs, challenges and opportunilies of Greater
Victoria and align stakeholders on a path forward to achieve greater literacy impacts by working together better.
Expected Outcomes:
we anticipate achieving five high level outcomes as a result of this Dialogue:

1. Thereisafull comprehensiveunderstandingofwhereweareat-i.e.,thecurrentstateofthe"literacysupportsystem".
2 There is a full and comprehensive understanding of what people with literacy challenges want and need, including the wants and

needs of the community impacfed by those with literacy challenges.
3. Measureable outcomes that we want to address are identified.
4. Priorityoutcomes(írom'3') areidentifÌedthataremostcritical toaddressoverthenextS-10years-e.g.,2-3flagshipinitiatives.
5. A strategy, action plan and initial organizing model are developed for moving forward on these shared óutcomeJand flagship

initiatives.

Although there is tremendous support and enthusiasm for this project amongst the agencies (evident in the many hours they have
volunteered to this project), the consistent and dedicated effort required to successfully complete the project is nôt realistic íor many of
the agencies, as staff is already committed to addressing the specific needs of their agencies. The fundiÁg requested in this grant is to
cover the costs of the expertise and resources needed to complete lhe Challenge Dialogue in a timely manner (by January 2-016¡.
Without this funding, the progress will be slower and enthusiasm will likely wane. Right now is the ideal time for tf¡is pro;ect, as several
iocal literacy agencies are in situations that have led them to explore alternative delivery and support paths. For erampíe, Literacy
Victoria reopened March 1 ,2015 after a 6 month closure due to financial issues. There is a window of opportunity where the r.villingness
amongst the stakeholders to engage in this process is strong. The requested funding will play a critical role in própelling this project
forr¡varci ensuring it is completed in a timely and effective manner. The Organizing Team will seek additional funding toùne Strategy
Roadmap stage írom other funding agencies.

Does thjs project or program impact public space? ;Yes lXNo

'a;1! t i!1,!.t : 1r rlt¿ r::{a
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Piease seleci the Straiegic Plan Objective ihat the projecl or program aligns with or suppods (for further explanalion of
oblectives, please r-earl'the fuil rext of the Strategic Plan tound at http://www.victoria.calFi'Jimainlcity/corporate-strateqic-
nlan.html). Check off as many as is appropriate.

i: X innovate and Lead

tr X Engage ancJ Empower the Cornmunity

t-l St¡'ìve for Excelience irr Land Use

tl Build Financiai Capacit¡r of the Organization

il Create Prosperity through Economic. Development

Lf fVake Victoría More Affordable

n X Facilitate Social lnclusion and Community Wellness

n Enhance ancj Steward Public Spaces, Green Spaces and
Food Sysiems

n Complete a Multi-model Active Transportation Network

n X Nurture Our Arts, Culture and Learning Capita!

n Steward Water Systerns and Waste Streams Responsibility

n Plan for Ernergencies lncluding Clirnate Change Short aird
Long Term

ü Demonstrate Regional Leadership

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives

lnnovate and Lead
This project will use two innovative, highly collaborative and proven processes to engage a wide range of literacy slakeholders
(the "literacy support system of Greater Victoria") to assess needs and gain an understanding of the state and delivery of
literacy services. Through this project the City of Victoria will have the opportunity to be a part of and benefit from an approach
thal addresses complex systems, which will include a comprehensive and coherent action plan and a powerful narrative for
transforming and improving the pefformance of literacy support systems for Greater Victoria. By supporling this project, the
City of Victoria wil! aiso play a critical leadership role in testing an innovative approach that offers application to a variety of
complex situations in which diverse stakeholders can find common ground, inclusion and clarity as they work loward
meaningful solutions.
Engage and Empower
This project will gather data, informaiion, experience and knowledge on literacy challenges and services. areas of strengths and areas of
need from a wide range of organizations and individuals through a creative engagement process that is action-focused and participatory
in nature. The approach is highly inclusive, embraces diversity and is broad in its scope (see the Operating Principles for the Challenge
Dialogue System in Appendix 4).
Social lnclusion and Community Wellness
Both the process (Challenge Dialogue) and the ultimate outcomes (lmproved literacy skills) will enhance social inclusion and community
wellness. The Challenge Dialogue is by nature a socially inclusive process. ln addition, the intended outcome of improved literacy skills,
is a key founciational elemeni for full participafion in virtually all walks of life - education, employment, family life and the community.
Nurturing Learning Capital
Through inis pro;ect tne delivery effrciency and effectiveness of literacy services will be thoroughiy explored and analyzed. Gaps in
services as well as areas of over service will be identifìed. As well specific needs will be identified along with ways 10 leverage existing
services to address them. The two stage process is designed to create a collaborative collective impact agenda along with the means to
deliver cn ihis together - mutually reinforcing activities. ln Siage 2, the Roadmap will serve as a powerful framework to design a shared
performance measurement system, set priorities and clarify roles and relationships. All of this will nurture the relatìorrship belween
aEencies as vuell as with indlviduals and strengthen Iiteracy service system of Greater V¡ctoria.

How rnany will benefìt from tire projeci or program? Potentially 30,000 Percentage of Greater Victoria Resjdents? 40%

Who !s youi'tai'get audience? The tarqet audience is both indivicjuals in Victoria slrugqlinq with literacv issues and the aqencies that
serve them, Approxirnateiy 40% of British Columbian's are below Literacv Level 3, which is deerned the level needed to fullv participaie
and enqaqe in socíetv (ie. read a iease. calculate a tip, fill out forms, etc.). The inteni of this proiect is to analvze and advance the
deiivery of literac:¡ se¡-vices in Victoria. with the qoal of improving the l¡leracy levels of our citizens. ln addition, the various agencies that
deliver iiteracy service will have a chance 1o both assess and realign their services based on the knowledge. insicrhis, parlnership ancj
alliances created throuqh this p¡-oiect.

a)i | .: it',.'ti¿ 21',a 3\? i.1 a.-ta t' ii t a. : i ;- | aa ¡art a: : = 
I ? ì,'



ffir,^ 2tj15 StretegËc PIæn Grant

Applicatian F*rm'1 Centenniai Scluare

Victoria. BC VBW 1PS E qrants@victoria.ca

Please attach a detailed breakdown of all expenses for this applicatian

Wliat is ihe nr"oject or prograrn: îotal Csst $48,000 Amount Requested $10,000
Administraiive costs are capped ai a maximut¡ ol 1B% of total buclget. tnclicale the percentage oíaclministrative costs: 0'14%

l-low nluch ìs the organization contributing to this project or program? s4 000 - ln-Kind

Please ¡ndicale the funding sources for lhis applicatìon

n Government funding

Organization Name Contact Person Phone Number Amount

n Corporatesponsorships

Orqanlzation Name Contact Person Phone Number Amount

tr Matching funds

Organization Name Contact Ferson Phone Number Amount

n In-Kincicontributions

f Waived fees ancf charges

Greater Victoria Public I ihra ..) c

fl other

Organization Name Contact Person Phone Number Amount

Grand Total of Other Funding Sources $48,000

Parlial flinditrg tray be available. Will tne proiect occurir¡ithoui full funding by the grant? Xlyes : No

lf you do nol receíve full funding what is the impact to the organization and oroject or program. Please pr-ovide an explanatron belov,;

Organization Name Contact Person Phone Number Amount
Greaier Victoria Public Library Jennifer Rowan (Librarian role) 250-382-7241 x224 3,000
READ Society Carol Carman (Co-Reporter role) 254-388-7225

250-896-5697
3,000

READ Society Stephen Newton (Co-Reporter rote) 250-479-8061 3000
READ Societv Tricia Chestnutt (Aboriginal guidance rofe) aF^ aod laaEL¿V-¿OO- I ¿ZJ 3,000
Literacy Victoria Sharon Welsh (Facilitation Support role) 250-382-6315 2,000
Literacy Victoria Gwen Holt 250-595-3575 1,000
Literacy Victoria Barry Gray (Knowledge lntegrator role) 250-360-7431 2,000
Victoria Literacy Task Grorip Jan Dupuis (Outreach lvlanager role) 250,294-3026 3,000
Learninq Disabilities Assoc. Debbie Cyculski (Co-Proiect Manaqer role) 250-370-9513 2,000
R. Keith Jones and Associates Keith Jones (Facilitator and overall Dialogue

Mentor role)
250 598-2635 20,000 (to-date)

Victoria lmmigration and
Refuqee Centre

Nancy Hum (Editor role) 250-361 -9433 3,000

Organization Name Contact Person Phone Number Amount
iennifer Royran 25Ct-382-7241 x224

READ Societv Tricia Chestnut 250-3BB-7225 1,000

lf we do not receive the funding the project will r-ely on volunteer efforts and likely proceed very siowly, which could result jn ioss of
momentum. In addition, vre believe there are potential funders (lnnoureave/ Victoria Foundation) whose iunding criteria would fit well v¡ith
lhe Strategy Roaclntap portion of this project which is reliant upon the completion of the Challenge Dialogue, so lack of fundÍng at this
stage could result in the loss of additional funding for Stage 2.
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2015 Strategic Plan Grant

Application Form

PROJECT OR PROGRAM TIMELINEsËcïroN 6.

Project or program dates From:rlsblL2'0[0
I iferacv Vletorla

To: January 15. 2016

Project or program location:

Project or program timeline and major milestones. Chatlenge Dialogue fias I Steps - qee attAched Appendix 2

Date Milestone

Jtne21,2015 Stepsland2almost
July 15,2015 Step 3 complete

September 1,2015 Step 4

October 30, 2015 Step 5

Novèmber 15,2015 Step 6

January 15, 2015 7

January 15 onward Step I and progress to Stage 2 Strategy Roadmap

How mäny volunteerg will work on this projed or program? 159roz,Team /40 oartlcioqntgTotal volunteer houre required; OT- 600 / P'280

Can the project or program occur wlthout volunteer aupport? trYeE XtrNo

Allgrant recipient$ are reguired to publicry acknowledge the grant. How does your organization plan on publicly acknowledging the

City's fundíng support?

n )ovebsite tr Newspaper Advertisement

E XSocialMedia n Neweletter

tr Sponsor Plaque n XAnnual RePort

tr Xother Challange Dlaþoqe reoorts orovldeúto
pertlclo-ante. stakeholders. potential fundgrg. etc.

I am an authorized signing officer of the organization and I certiff that the information gíven in this application is

coned.,l agree to the following terms:

. The organization will be in complíance wíth all applicable municipal policies and bylaws

. The organization will publicly aeknowledge the grant awarded by the City

. The organízation is in good standing wlth either: (1) the Province of BC ae a registered

Society or (2) the Canada RevenueAgEncy as a regíetered Charity

. The organízation is not in anears with the City

. The organization ie noí in bankruptcy or seeklng crEditor protec'tion

. Thegrant eligibillty roquirements of the City'a Grant Policy

Signature: Positíon: Coordinator

PROJECT OR PROGRAM VOLUNTEERINGSECTION 7

SECTION S. PUBLIC ACKNOWLEDGEMENT

SECTION 9. DECLARATION

Name: Qhqmn lÂ/aloh

meets allthe

Dale: .hna25,2O1

Clly ot vldodâ I 2Ol 5 gTRAfEolc PIAN oRANT APPLICÂlloN FORM 6



LITERACY VICTORIA

Budget 2015-20L6

EXPENSES:

General Expenses

Board expenses

AGM meeting
Contingency fund qroz" of budget)

Community Partnership Program

Coordinator
MERC

Mileage
Office rental and expenses
Tutor Training
Tutor Support/Recognition
Lea rner resources,/su pplies

Adminístratíon fee

Challenge Dialogue
Facilitator fees
Dialogue resea rchfsupport costs

Meeting COSTS (fooo, photocopying, etc.)

Administration fee

Total Expenses

INCOME:

Cornmunity Adult Literacy Program

Ra,ise a Reader

Victoria Foundation

General tundraising

l-,0c0
4AO

11,000

Learners'Network
Coordinaior 29,600
MERC 1,780
Travel/Accommodation {Decoda events) 700
Tutor Training E,000

Tutor support/recognition 2,000

Office rental and expenses 1-2,600

Mileage 500,'

Professional Development 500

Learner resource/supplies 4,000

Administration fee 2,000

!2,400

61,680

1"8,820

1.,r20
800

5,700
2,00o
1",000

1,060

2,000
32,500

6,000
3,000

s00
500

10,000
116,580

66,500

6,500

32,000

20,000

125,000

8,424Projected surplus:
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&pplicatisn F*r'mI Ç*ntennial $4*are
Vii:t*riå, 80 V6W 1P$ * gy.¡1ry -tp@yi*ig {ip. \7q

f'lcwto &pçly:

1. tr,:rnple{e Apç:li*,x*i*n Farrn in it$ *fitirety and se nd i,: gy.g_n**,@1¡.içt$i.a,çA

ß. ^ lrsssmt)ls Ebgibt*1y l3**,anten?alä*m

Attac! the foffu:wing r*.guir*tl d{tçl$nsntalian tÕ ünä.ure e:igii]aliTy a*C t:trrt?tnliôn *'l tlw 2Ç1f¡ {à:ranl Âppllcation lror"n.

Çy'5çci*,ly or ClraríÇ c¿:nfi¡.m¡¡iiun * Provide ãûÕiet)l r".;umber anr) Ç*úifiçale cf Çacd Standing or öharity fteç;i*tra{ion NirnrÞer *r¡d
ÇfA CanarJian RegislrrreeJ Chätitie$ deinils page showing charily stetuu ?,Ê reg¡stërëd

{nnnttal Report ai'icl f:ínancial $taîe¡'nent¡ - $çaftíz"ai.iati'$ currqnt íilerl clocr.rrne lrts y+ith lhe ße¡¿islrar ç1 Çar11p&îïesas required f:v
the Bt ßatiely Aú,

Qrçânizati*n tie{ns. .T.h*,.$aþ_frafr...Tþt}frñïitç.flfin8-:ßpþ9tl_Ðål0-fi;n..Ç-Sntle

f,l'ailinçj Aridress: .3Ðrt; 4 t.t¡ B_ettevitf e Sl..Vic!.q¡k, H_C Vg"]1.1W.û

Co*{acl Pe|rou . Ë"agç_iç--fi.qlpç"í¡1t} Ëmail: 0-ssçi¿,!LqlS9"n.rþ"i&,þ..ølt9Í[qïf"qçf díjljg'r],e]:g

Ielephcne: .2þ_0:,þ.fi-Q:3.92ô_çr!_?0,3 W.ebsite: -þjilç!:rlAn-ç_gn_!ig.ç_ç'

Are yor-; regìslereO under the SaCiç1,Åct?

Are yr:i; a regif;tererl C,harüy? o{V*n

ü r g anizalitt r"r r¡ issi ün1¡ïa n d¿¡le

irt

i\rsut many pald ç{afí al ttrE**izatian'? Fuii Tirro; 3

fiow marry vülunteer $tatf ãt org¿ìni¿ation? 30

çi eçlety Re g istratian f.i u m:lier: ß9.2SQI: -1.

Çh ar'ìty R sg;sirathn þiurnbe r; 
-S"a6" Q.ilZlìâgË.Êfl l)t-,l

Pa{ Timr: 
'1-q

T0iäi vÖlunt*6r hÐi.irs: 1425

iJ'(as

iiNo

,sa

i'he l4sbert þaleman Cenlre iras been aperating aince May 2.Aî3. Wc clfc,ç dît:çcL acçesg io lhe artwork: eif nn intpcirtanl Canadian artist
ancl rraturalisi. Roberl Batemån's artwotk is not only an irfiportant Bart of our crrlturai laildscape, it aiso ínspires people of all ages lo
havÉ n gense öf åwe ånrJ wî)ndi¡.j. äbnut nåtrrre. \¡V*,r,rse lhis exp*rienc6 lc encourage pËûple åc hcçe a cloger relationship io 

'latilro 
;äncl

t*,4¡r the h$allh ãnrl soclal benst¡ls sl this inI.*raç7içn . We år,e conìmillÊcj l$ ofsrillf¡ barrjer-fres âftËss tþ as rnâny Greaier Victorians
pûs$¡ble. Weoff*ruptol6"aclrnission-free"opportuniliesthroughoutthryearrvhãreeveryonecatl;àcüesstheientrefreeof chaiç¡e
i"caehing 67$6 ç:eople in 2aI4 &l a valw of over $5s,00t. l-ast year', we launchecl a psrtnsrsh¡p wlth thn Grüålst viËtürlâ Fubi¡c L¡b'ã
la provide 20rpåss*s that can be "checkerJ at$ af libtery bra¡rchec and used lor free Tamily aom¡ sion. We eetínate this cortribufion
alðne tç be wprth $1 1,000 r¡¡¡th ïhe potentíal to reäch up to 5800 peeple. We alec offer eduça{ion prûgffirnÊ tç sturlenîs of al¡ äges
incluCing a bursary progrãnì fclr low-irrccme schtols thäl seeç ,{0 classes visít ihe b,enire for free. I he {ree adnrission ancJ eclucation
progräff$ are complímented by ä rsþust lß\æ.Ltp of art ancf nature êvÊnts offeiccJto a variely ol *dL¡|i end youth auCienceç enü.ourâge"
Oilr exh¡h'fs ånd disllìây$ are updaled regr"rlariy with fhree new exhìbits debuling in 281ñ ír'rcludírig a camnrunity collab-srætiûn ol erifii?ed
snsTro*. Opening in Novemlr*r, ons'¡'Í*e txlill,feat*re artln¡ork frorn 45 Canadian a¡1ists ali using vioad frsm the *ame eølvagecl Ëig l-*al

å

ty

M

,øhat rs the organizatìon's annl¡al bttdg*l'? ,$g*|'?,pp-A.

\Nh*I e+,hçr $ourcfls af furrding da y*u r*seive ar¡d how lc ii' uaei?

Odv irl ri(lñlr :;ôj ¡ 3iAÅTãölC rL¿¡, ûliå¡!i âpþill:,1îitú r+i1',1 
',
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Appllcation F*rm'l üenienniui $r¡u*r*
Yir;taria, Bû V8W 1PÕ * l)l'p"r)!,f.& *iglo i i q. çA

fie;w rnany v¡ill benefif frorn the prcjeci ar,program? ?,å'gAg Pârc_tntågõ rf Grealer Victoriã fiesídenls? ,.?.U:%

fVho iç t¡\ur tary*I'dud;enc,€? L^úSgla-an4 Tçuil-çf$ '- lfl-t-S,ñiç:lIçr .p*.nþ.1n..*y-ef.*õ _v-{ilhgt}LlIlf9n

pleíisÐ altac{¡ a: dateii#tN txeakrlçwr¡ ç.f ail exp*nses fçr this íitrtí}ÌiÇittjÐn.

tl/hat is tl,e prÕject ór piaqr&m. 'lotal Cort. &er4ç,þA0 Åfficiúnl R*ç¡usçter:l $:lû.,.ç."ü-ç

Hr¡'¡,r rnirch is lhe or'ganizalion c;¡nl.ributing tc this pro¡ect etr progianr? S530,703

Piease indicale the Íulrdinç¡ sôurce$ for"fhis appìicatíon:
./

i.{ Gaverntnent lLrndirr g

_,/.-',¿f Carporaie sponsorship*

Ma?ching luncls

ln-Kind contrii¡utions

i.: W*ivs.d lees and rrhar$ex

Ofher

Srand Total oi ülfier Fuxdíttg Stlrrrcc* $:l$?,31å

?arlialtunriingaw¡ise availa*le,,fJ¡ltIileN.,ief;l orcrjr'?d¡thorllfull luncling byfhn grani? i:Yes i-.; Na

c'rqanizatia,n Name ççnla{:,tFara*n Vhan*Number Amaunt
3C Garnir¡q, eonlnirrion 23$-3&7:,8311 &\'it 2ûu

$haw úomrnunicäl¡0n* $hauna üoffvn 587-390-:1333 $5û.00CI
Ççrr¡'orale I'fleml¡er* 11 ù\ ql ntrÕ

{}räa*izatiç* Narse tûntaçl Fsrsçn ?hçnë Nrjnìhðr An*uT1¿
Victoria Ft)uncJølion .S;1ru I{eri:lv 75ñ^381-5532 $2.nü0

ârøenizatíçn Nàrne ÇøntaeLPt'rsryn .?hana Nurnber Anrcunt
Roval tC L/,ncqum Ancela Wlliams 25C.368-7226 $31 .1 1$
Usec Victoria Lace',¡ Shoardown 25ß"4AA&?.91 $ô,2üS
lines Colonist Ðianne Ð*ll;*g 2.3û-380.52ç4 $'î2,ûCIO

*rgar^*zati*n Nam* ü*nta:e* Perssn ?haaø lru¡.nbsr Án:çunt

ürçanizati*n hia¡:¡e canlÅttqereafr Fhçng- Numb*r År*punt
Harb$'Jrsirle lìntary Raitdv Þecksheim*r 25t-480-35 ?5 $8 000
Vicloria FöuüdãtÌ*n Ssra Neelv l5u-J¿1 t -53J1 4ll aññ

rt$l raç?ive oiJr prcgrarn$wë wt nol aYsle

{)ii\l t:lvitili\t : a2.i SYI¡ j{¡il.ì!¿ 11.ÁS +Ê4lli }rr1Ltä,Íûtri t'*kl"\ :i,

lt full is the atl lånatiûn cw



ñ,' VICTÛAI,4,
2*15 strategäc Plan Grant

Appllcation Form1 *ániennî*' $qüâr0
VirtÕda, nt \l&W1pO a gta $"q@-yiË.1Êri$,.r"Ë

þtasfhe orsani¿âtidn:fïl*d:fErr ba*kr:upicy u,$uffarrtfy: seekirrE,credit proteûtlrfi? üyes

Project er ?ragram iille: _Cem¡unily.åççgåplÈ !"ûe.ñqþ"S1!"gdijgg\pfr.çgntrr.ç)
Bilãf descrir?lion aî the,projecl or program and'why lhe g,rgnt is nsedsd.

ilnes lhis projër:t ö1 prcgrarn impâct publ'i spac€? i-tyea

Irle*se $*l*ct th* Slr*teglic plan Objective that ürs prçje¿t öi.prûgrärì1 aligns with ,clr *uppöftã {frrr further explane tiorr of
ûbj*-clivÕs, ¡'rle*se read the fult texr of rhe strategic Ftan founct at h!!p,;!lytgy,.v-ielgÍq..ça1ËulwgiyJ,ftilv.lçp:çptalg,iËltg.l-e$ic,
í?l?.fi*ht.¡11]). Olreck sff as meny aâ is appropriate,

il lnnovate and Lc¿cl' n rnnâ*cs ar]f{ $lewarc, ,?ubifc $p;}$s$. Green $pac*s øncl

il Ë.nçage anil ñmpowar îhe corlrnr.rnity Food systems

n $fri,¿efor.Ëxcq¡*nc.e in 
'and 

Use Ü fzm1lete a Multi-modøl,Aâtve'ltans.pcrla¡"inn Nefvirark
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n Ëacílitat* $l¡ciaf lnclusion end Oorïmunity Weilness n Demorrstr*le Regional Le*dei:ship

Ëxplain in deiail hovr fhis praj*ct or prççrêm v/ill ìnBel i?nd su,rpsrt the City o{ v¡fitror¡¿J's sTrãTçgi* ptêft *þjeçÌir,1üs

$ource Total Funding Uge

Retail 0peraiions $32ä;963 Retail Ops. PuÞlic ProgranlrTling, Éxhlb¡ts, Afimtn

Public Prograrnmtng ãnrJ Exhibits 9207,74C Retail Çps, Public Prograrnnring, Ëxhib¡t$, ,{drnin

Þonalions and 
'
Pledges $296,021 Retail Ope, Public Frogranlrrring, Exhibita, Admin
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the ofrtance nal{¡rË itsimpa nd sitive Õnpo iives0ut 0urinpact p which rsach 0f altrogräm$, peopie inspireaçes,
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ñ"'VICTORIA
2015 Strategic Plan Grant

Application Form1 Centennial SqLrare
Victoria. BC VBW 1P6 E grants@victqria qa

PROJECT OR

Project or program dates Frorr. {qg_us,t Z0_!5 To: August 2016

Prolect oi prograrÌ iocatiorr Thqfobetlp¡t_qrylAn Ce¡lre, 47O p_q!19y1!Le SL Vlqtofia, _Bç ]lÊ!_1W9

Project or program tinreline and major milestones.

Date Milestone
January 1 2016 Have offered 6000 free admissions to the Centre

January 1,2016 20% increase in memberslrips
January 1,2016 35 active volunteers recruited and trained
July 1, 2016 Have offered 40 paid education programs and 40 bursary education programs

August 31, 2016 Have offered at least 12 public programs (at least one every month)

Auoust 31. 2016 Have oroclucecl 3 new têmooraru exhibits

ENT

How nrany volulrteers will work on ihis ploject or progranl? 30

Carr the project or program occur without volunteer support?

Total volunteer hours required:

[j No

?osition: l[a¡agilg Qitçcto_t

1 500

.:Yes

All grant recipierrts are required to publicly acknowledge the grant. How does yoirr organizatiorr plan on publicly acknowledging

the City's funding support?

/ ../.

M/ Weosite p/,ltewspaper Advertiserr¡ent

/Sociat Meoia E/lle*stetter

ff sponsor Plaque ç,/Ånnuut Report

I Otlrer

I aln an authorized signing officer of the organization and lcertify thaithe ìnformation given in this application is

correci. I agree to the follolving terms

The organization will be in compliarrce with all applicable nrr.inicipal policies and bylaws

' The organization will publicly acknowledge the granl avvarcled by Ìhe C¡ly

Tlre organization is in good standing with either: (1) the Province of BC as a registered

Society or (2) the Car'ìâcla Revenr-reAgency as â registered Charity

îhe organizaticn is not in arrears with the City

The organization is nol in hlankruptcy or seekirrg creditor protection

Thegrant application rrreets all the eligibility requirernerrts of the City's Grant Policy

Signature 1$7)

:tty olV¡¡,tnr.l lrl5 SlÊÀlÉülC PLA¡l GFlAll ÅpPLìC4llO! FORÑl 4

Nanre. Air-nee lpper Ìel Date: ,Jgne 26, ?_Ql!



Èerq¡reliþEllle å

Revised Budget I Quarterly Results Consolidated Page

Revised Budee¡ I 2015

Consol¡dated Eudget Proiect¡ons

Pro¡ected lncome
Reta¡l operat¡ons

Gållery Àdmissions & lndiv Memberships

Corporâte MembershiP

. Venue Rentâl

Retail Gift Shop (Net ofCost ofGoods Soldi

6¡00

4,703

The Robert Bateman Centre Budget

Less Budget

11.000

853

(1,200)

5,413

20r5
l of s

8,900

1,955
600

5,558

2a,700

3,909

I,700
18,383

39,700

4,762

500
23,795

11,400

600

6,840

11,400

1,955

15,9O0

1,955

19,900

1.955

12,900

1,955

1,000

10,545

11,900

1,955

1,500
70,973

300

164,300

21,500
6,300

117,990

13,400

1,955

500

a,723
300

the Robert Bãteman Centre

10,118 7,695 1s,818

23,900

1,955

19,900

1,955

15,533
300

14,108

8,400

1,955

1,500

7,980
300

lot¿r Q.l
BûdRel ioiaÌ A.r,¡¿l!

Public Programñ¡ng & Exhibits

Programs, Tours & Éxhib¡ts

Educatìon Programs

Donat¡ons & Pledges

Unrestricted (6eneral)

Rêst.¡.ted

L0,377

10,000

14,672

10,556

29,457

2t,777
t0,327
20,936 6,556

(19,124)

(17s)

142,257l'

6,866 100,256 9,561 9,561 8,616 472
556 555

s,9L2 4,772

80 2,100

776,740

31,000

130,021
166.000

4,462
556556ss6556556

64 100 30,100 100 100 5,08050,526 37,775
160,000

88,701

160,000

89,365

1!7,743
3,580
6,000

t4s.941t s4o.8o2 s31.294 s156,761 s50,333

2A,692 tA,9r7

s s1.348 s s0.514 s 30,907 s 26,682 $ 34,055 5 846.724
Totâl lncome 4? R40 $ 227,170 374.028 328,087

Projerted Erpense

Retail Operat¡ons
Gal¡ery Adm¡ss¡ons & Progrâms 15,625 L3,717 15,517 44,860 13,966 15,617 17,642 15,6L7 13,742 13,742 13,967 196,765

Reta¡l G¡ft

Publ¡c ProSramm¡ng & Exh¡bits

Educâtion Programs

Fundra¡si¡g Act¡vit¡6
Adminlstrat¡on Exp {sêe Donâtions&Pledaes sheet)

10,1s5
2,750
8,300
6,772

12,537
2,750
8,300

41,935
4,954

24,647

17,7AO

75,r57
3,200

27,4A7

3,200

23,775
4,150

73,377
2,750
7,æ0
6,L67

34069
8,250

24,200

19,106

5,866

{3,296)
487

(1,326) 5,403 15,153 7,103 5,328 5,078 7,078 5,328 5,178 7,L74

19,841 24,6A1 16,507 74,117
2,750

ß,ai2
2,750

795,622
27,650
24,200

81,933

10.117
2,750

Rent Contribut¡on & Êxpense

Rent exÞ. includina CAM, PropedyTaxes

Tota¡

Tôrrl ôfall Erbensês

a6 1R)

747 Êa¿

40.s00

205-ßG

10 591

65 OOq

10.691

64 803

a¡1)e 6iR)^ s) ?41 sg.172 50J43 46,563 46,178 45,138 670'920

rr, ôôrr ¡to ?c<r t?e ruì cs qe7 lr q14ì I7-A241 1229\ (15,6s6ì {19,436) (11,083) 17s,8ø

40.000 181.125

161 1)O 70128 60.a24 92,247 se 17) so743 46.563 46,77A 45,138 837,900

Cumulative

Notes: Ih,,3 page fconsolidoted Results) ìs the onty poqe in the budget thot øcknowledges F¡rstQudrterActuo! PeÚormonce f¡gures.

For thk rcoson, there may be o slight vot¡ot¡on between consolidoted rcsults dnd ¡ndiv¡duol summory poges & ptogrom budget sheets

Less quârter 1 Budget Surplus (Shortfall) 147'354

Plus Quarter 1 Actual Results Surplus {short{¿lll L22'241

Revised Annual Budget Resuh 2015 {10,288)



The Robert Bateman Centre Budget 20L5
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Return to Consolidated Budget Sheet

Return to Table of Contents

Public Programming
Revised Budget 2015

Revenue Projections
Admission Fee Recovery

Exh¡bit Programs

Publ¡c Programming

Education Programs

Publ¡c Funding Grants

Gam¡ng Grant
Provincial Grants

Federal Programs (YCW)

Other Grants & Program Funding

Total Br lncome

Operational Expense Project¡ons

Annuâl Licenslng, Membersh¡ps & Subscr¡ptions

Education Program
Publ¡c Program Salarìes & wages

Program Supplies expenses

Exhibit Expense

Selling Expense

lnternet for Gallery Programs (50%)

3,800
317

1"0,556

6,O00

317

ass6

1) A7)

3,200
7,O32

5

2,000
200

6,311

556

3,200
7,O32

3,995

4,500
2,000

1,750

7,45L
556

80,000

1,500

9,000

1,750
6,311

70,765
3,995

2,000
200

1,750
6,311

10,765

7,995

1,750
6,311

5s6

11-May-15

2,750
7,O32

4.005
1,500

3,900
1,457

s56

2,750
7,032
3,760
1,500

3,900
3r7
556

2,750
7,O32

5

1,500

200

28,190
36,050
31,000

80,000

4,500
9.000

27,650
95,582
36,s23
L7,tOO

14,900
2,400

r.0,000

7,750
7,032

5

980

200

The Robert Batemãn Centre

3\7
556

3,590
317

556
3r7

1,500 1,500

10l'17 14.672 4,462 6.866 100.256 9,561 9,561 8,616 872 5.912 4,772 7aa,740

2,750
7,032

5

2,100
1,960

200

2,750
7,O32

5

1,500

1,960
200

4,750
10,765

4,750
4,500
2,000

200

7

7
,032
ao(

200
2,000

200 200

PR&
Total

Tech L
200

720
200

7æ
127

Lt7
272

732

cumulat¡ve Effect



The Robert Bateman Centre Budget

Return to Iðble of Contents

Return to Consolidated Results

Go to Public Proqramm¡ns Ma¡n Pase

Public

Notei The dtîerrcnce between totots ¡n thts wotksheet summaty and Publ¡c PtogrcmminE & Exh¡b¡ts Budget Suñnøry Ís due to 515,000

ont¡clpoted expenrefot new program qpproved Moy 8, 2015, "Lìvíng Walls",

2015
5oÍ5

through Sept

in June & November

Prôiect

Staffing

target (added to

Program Ëxcess Funds setup salaries/

Revenues over Expenses Êxpenses Advonlsing wages) l,',*,**suþplles sÞeclal exp

4,6501,800

724
1,950

1,160

110

13,500

1,510

63

1n:s0

1,510

(63)

10,020

3,800
't70

29,970

3,800

2,280

Communitv outreach

Corks & Canvas

Group Tours

A.t & Nature
Livine Wálls

46 ôçO l.4.s27 1.863 3,940 4650 15,010 2L,5?fot¡ls



ffi,' VICT()R IA
2A15 Strategic Plan Grant

Application Form1 Centennial Square
Victoria, BC VBW1P6 E qrants@victoria.ca

How to Apply:

1. Complete Applícation Form in its entirety and send to grants@victoria.ca

2. Assemble Eligibility Documentation

Attach the followìng required documentation to ensure eligibility and completion of the 2015 Grant Application Form.
X Society or Charity confirmation - Provide society number and Cerlificate of Good Standing or Charity Registration Number
and CRA Canadian Registered Charities details page showing charity status as registered
X Annual Report and Financial Statements - organization's current filed documents with the Registrar of Companies as
required by the BC Society Act

Organization Name Threshold Housinq Societv

SgCTION I. CONTACT INFORMATION

900 Vancouver Street Victoria BC VBV 3V7Mailing Address

Contact Person: Mark Muldoon Email: adminfôthresholdhousinq.ca

Telephone 250-383-8830 Weþsite; thresholdhousinq.ca

$ËCTIOIì|2. INFCIRMATION

Are you registered under the Society Act?

Are you a registered Charity? X Yes

Organization mission/mandate

XYes nNo

trNo

Society Reg istration Number: S-26033

Our Vision: - Greater Victoria's alrisk youth confidently fulfilling their potential.

Our Mission: - Threshold Housing Society helps at-risk youth attain self-reliance through long-term supportive
transitional housing.

Our Mandate: - To offer safe, supportive, transitional housing for at-risk youth, and to facilitate access to
opportunities for residents to énhárice skilis, develop self-sufficiency, confributé to their community, and to
prevent the possibility of homelessness.

Charity Reg istration Number: 876673369R0001

Brief history and role in benefitting residents of Greater Victoria

The Threshold Housing Society has been operating in the City of Victoria since 1 992. lt has housed
approximately 400 at-risk youth of becoming homeless. The Society offers different housing options to youth
depending on an individual's needs. Each housing program has a specific supervisory regime and a life-skill
component. The Society receives about 140 referrals/year with about 30 beds or units available at any one
time. As mentioned, one of Threshold's important roles in the community is to prevent youth from falling into
adult homelessness and chronic poverty.

How many paid staff at organization? Full Time: 6

How many volunteer staff at organizalion? 4

Part Time: 5

Total volunteer hours: 100

Cúy ol Victoria I 2015 STRATEGIC PLAN GRANT APPLICATION FORI¡ 1



ñ,' VICTOR IA
2015 Strategic Plan Grant

Application Form1 Centennial Square
Victoria, BC V8W1P6 E grants@victoria.ca

3. ORGANIZATIONF¡NANCIALINFORMATION

What ìs the organization's annual budget? $637,300

What other sources of funding do you receive and how is it used?

Has the organization filed for bankruptcy or currently seeking credit protection? nYes XNo

Source Total Funding Use

MCFD $95,000
Semi-independent Housing Program Supervision
and orooram costs

BC Housing '1 $7,917 Housing maintenance costs

BC Housing 2 $181 ,500
Rent Supplemenfs for SHY Program and '1

Suþervisor

Donations (2014-5) $97,864
SHY Programming/Life SkillsA/i/eekend
Supervisors

Grant Revenu e (2014-15) $68,722
SHY Programming/Life SkillsÂNeekend
Supervisors

Rental lncome (2014-15) $86,584
Adm i n/Promotion/fundra isi ng - Weekend & Afte r-
Hours Staff

lnvestment & Other lncome (2014-1s) $20,000 lnsurance, taxes, property management

..SËCTIOI{ 4. PROJECT OR PROGRAM INTORMATION

Project or program title: Safe Housing for Youth Program (SHY)

Brief description of the project or program and why the grant is needed.

The summary of the 2015 report, "Youth Pathways: ln and Out of Homelessness in the Capital Region by the
Greater Victoria Coalition to End Homelessness, calls youth homelessness in the region "a crisis" with the
picture being especially dire for youth 19lo 24. This accords with the federal picture that youth between 16
and 24 are the fastest growing segment of the homeless population nationally. Threshold Housing Society's
Safe Housing for Youth (SHY) Program houses youth at risk of becoming homeless between the ages of 16
and 24. Using a scattered housing model, Threshold finds and leases aþpropriate rental units in the Victoria
region for youth who are assessed as being able to live alone. Such units are found by working with both
subsidized housing providers and market-value landlords.

Our referral sources are varied with many youth coming through the BC Ministry of Children and Family
Development, various First Nations child and family agencies, high-school counsellors, youth-outreach
agencies in the community, parents and self-referrals.

Of all agencies operating in the City of Victoria, Threshold is the only one that houses youth between 16 and
up to 24 in order to catch the large number of youth who age out of foster care. Recent BC statistics show that
4A-45% of youth in care end up on the street in two years after being aged out on their 19th birthday.

The need for this grant is to assist the SHY program in increasing its capacity to house more youth by 12 in the
coming year. The success of this program is based on supervision of youth who may have little experience
living independently and the life-skills to do so. This is why 56% of the requested funding will go toward
supervision and life-skills. While BC Housing has supplied funding for rent supplements, the housed-youth
cannot be left without supervision and programming,

City of Vicloria j 2015 SfRATEGIC PLAN GRANT APPLICATION FORIJ 2



ffi,' VICTORIA
2015 Strategic Plan Grant

Application Form1 Centennial Square
Victoria, BC V8W1P6 E qrants@victoria.ca

Does this project or program impact public space? XYes nNo

Youth that do not find adequate housing often choose the simplest option which would be
public spaces like parks.

Please select the Strategìc Plan Objective that the project or program aligns with or supporls (for further explanation of

objectives, please read the full text of the Strategic Plan found at http://www.victoria.calEN/main/citv/corporate-strateqic-
plan.html). Check off as many as is appropriate.

¡ lnnovate and Lead

I Engage and Empower the Community

! Strivefor Excellence in Land Use

¡ Build Fìnancial Capacity of the Organization

n Create Prosperity through Economic Development

EI Make Victoria More Affordable

X Facilitate Social lnclusion and Community Wellness

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives

n

n
tr
n
n

tr

Enhance and Steward Public Spaces, Green Spaces and
Food Systems

Complete a Multi-model Active Transportation Network

Nurture Our Arts, Culture and Learning Capital

Steward Water Systems and Waste Streams Responsibilìty

Plan for Emergencies lncluding Climate Change Short and
Long Term

Demonstrate Regional Leadership

ln three specific areas of the Strategic Plan (Objectives 2, 6, 7), youth are identified as being of significance
importance with regard to engagement and housing. Of these two youth priorities, housing is primary since
positive youth engagement cannot take place until a youth feels safe and has the basis from which to connect
with the community.

Objective 6: Make Victoria More Affordable - calls for increasing the range of affordable housing for youth.

This is an important objective in that any municipality that attempts to combat homelessness must take concrete
steps to prevent it from happening which means addressing youth homelessness. Many municipalities have

already forged plans to end youth homelessness by a certain year as part of a larger strategy to either lower or
eradicate adult homelessness. The SHY program is designed to find willing landlord paftners to help Threshold
Housing find suitable units for youth able to live independent but with support.

Objective 7: Facilitate Social lnclusion and Community Wellness - several actions and outcomes dealwith
ending chronic homelessness and increasing low-cost housing. This is also a central objective of the SHY
program. At-risk youth are a marginalized segment of our community that are both invisible and voiceless. A
community cannot be "well" when this many youth are living precariously as they are and yet expected to be a
contributing member of the community. Safe Housing, mentoring, and life-skills as provided by SHY give at-risk
youth the opportunity to avoid homelessness, criminal involvement, and being a burden on social systems.

Objective 2: Engage and Empower the Community - ail youth are a vital component of our community that
bring energy, ideas and vision to bear upon the common good. At-risk youth have energy, ideas and vision too,

regardless of their difficult pasts. Being homeless or precariously-housed marginalizes people and hence they
feel disengaged from their friends, neighbourhood, and city. Safe housing is the key factor in making a

marginalized person part of the community; it takes an address, a telephone number, and neighbours. ln giving

such opportunities today to vulnerable youth, the community will thrive tomorrow.

ciiy of vicrofia i 2015 sTRAfEGlc PLAN GRANT APPL|C,ATION FORM 3



ñ,' VICÏc)fl IA
2015 Strategic Plan Grant

Application Form1 Centennial Square
Victoria, BC V8W 1P6 E qrants@victoria.ca

How many will benefit from the project or program? 30-40 at-risk vouth Percentage of Greater Victoria Residents?* 

-To
* this is a difficult question to answer if the "social fall-out" of homeless youth is taken into account and

the general impact on pedestrians, shop-owners, the police, socialworkers, hospitalworkers etc.

Who is your target audience? Unaccompanied youth leaving foster care; youth under MCFD care, youth
experiencing homelessness due to abandonment, abuse or escaping negative environments.

SãCTION 5. PROJECT OR PROG.RAM F]NANCIAL INFORMATION

Please attach a detailed breakdown of all expenses for fhrs application. see fhe attached budget below

What is the project or program: Total Cost: $157 ,454 Amount Requested: $'12,500

Administrativecostsarecappedatamaximum oÍ18% of total budget. lndicatethepercentageof administrativecosts

How much is the organization contributing to this project or program?
Please ìndicate the funding sourÇes for this application:

n Government funding

Grants

Matching funds

lQo/o

$ 14,314

Orqanization Name Contact Person Phone Number Amount
BC Housing Heidi Hartman 250-978-2923 $70,000 (Supervisory

Position onlv) (C)

Orqanization Name Contac.t Person Phone Number Amount
TELUS Kathv Baan 250.388.8150 $10,000 (c)
Coast Capital Savinqs Maureen Younq 250-483-8779 $20,000 (c)
Victoria Foundation Carol Hall 250.381.5532 $10,640 (Uc)

Vandekerkhove Foundation nla alacanastu(@aktiv.com $20,000 (Uc)

n

Orqanization Name Contact Person Phone Number Amount

ln-Kind contributions

Orqanization Name Contact Person Phone Number Amount

Waived fees and charges

tr

Orqanization Name Contact Person Phone Number Amount

Other

Orqanization Name Contact Person Phone Number Amount
ïhreshold Housinq Societv Mark Muldoon 250-383-8830 $14,314

Grand Total of Other Funding Sources $ 144,954

Cily ol Victor¡a ; 2015 SIRA-IEGIC PLAN CRANT APPLICATION FORII 4



ñ,. VICTC)R IA
2015 Strategic Plan Grant

Application Form1 Centennial Square
Victoria. BC VBW1P6 E qrants@victoria.ca

Partial funding may be available. W¡ll the project occur without full funding by the grant? XYes ! No

lf you do not receive full funding, what is the impact to the organization and project or program. Please provrde an explanation below

Project or program dates F rom : August 1, 201 5 To: July 31, 2016

Project or program location: Citv of Victoria

n the coming year program more necessary is not ieved, the
program will simply be unable to house as many youth at risk of becoming homeless in the Victoria. The result is that youth at risk of
becoming homeless will have to find alternative options to the safe housing the SHY program provides. The fact that Victoria suffers
from a very low vacancy rate for affordable units and there is a growing number of youth in need, the risk factor for youth to fall into
poverty and eventually homelessness increases.

e

SãCTION 6. PROJÊCT OR PROGRAM TIMELINE

Project or program timeline and major milestones.

Date Milestone
August 1 - October 201 5 Search for appropriate housing rental opportunities
November 1,2015 - January 31,2016 Orientation of youth to transitional housing and assessing needs

February 1 to April 30, 2016 Life-skills building and programming through external agencies
May 1 to July 31, 2016 Assessment of stabilization in transitional housing and re-assessment of needs

SECTION 7. PROJECT OR PROGRAM VOLUNTEERING

SECTION 8. PUBLIC ACKNOWLEDGEMENT

How many volunteers will work on this project or prog ram? 5-6 Total volunteer hours required: '100

Can the project or program occur without volunteer support? nYes XNo

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City's funding support?

XWebsite XNewsletter
XSocial Media KAnnual Report
XOther - Promotional Print material

I am an authorized signing officer of the organization and lcertify thatthe information given in this application is

correct. I agree to the following terms:

, The organization will be in compliance with all applicable municipal policìes and bylaws

'. The organization will publicly acknowledge the grant awarded by the City

. Theorganization is in good standing with either: (1)the Provinceof BC as a registered
Society or (2) the Canada RevenueAgency as a registered Charity

. The organization is not in arrears with the City

The organization is not in bankruptcy or seeking creditor protection

Thegrant application meets all the eligibility requirements of the City's Grant Policy

¡ ? '! ; r,

- l$ ,.{' ¿l '''
Position: Executive Director

2015

Signature:

.SSCÎION9. T}ECLARATION

Name: Mark Muldoon oate: June 22

Cìty of V¡ctoriâ i 2015 STRAIËG|C PLAN GRANT APPLICATION FORM 5



Threshold Housing Society SHY Program 201.5-20L6

* Does not include rent supplements provided to market value landlords through BC Housing Homeless Prcvent¡on Program

Threshold SHY Program Expenditures

20L5.2016

Expenses
Amount

Requested from

City of Victoria

Amount from other Sources Project Expenditures

fotal

Staff¡ng

SHY Prooram Suoervisor:

1 FI E $22 lhtx37 .5hrs/wkxs2wks

S upe N¡ sor & L¡fe-S ki I ls F aci l¡ tator:

1 FïE g22lhrx37 .5hrs/wkxs2wks

Supervisor:

1 PTE $20lhrx20/wk/52wks $ '106,600 $ 7,000

Coast Cap¡tal Grant (conf¡rmed): $20,000

V¡ctor¡a Foundation: (unconfirmed): $8,440

BC Housing (confirmed): $70,000.

Telus Community Grant (confirmed) $1,160

106,600

fransportation

\/l¡leade

$ 3,1 20

$ Telus Commun¡ty Grant (conf¡rmed): $3,120

$ 3,120

2 x $1 00/monthxl 2months=$2,400

1 x $60/monthxl 2months-$720

:quipment

nitial set-up of un¡ts for vouth
l2x$150ea = $1,800

3 cell phones charqes: 12x$70 = $2,520

f,ffice equ¡Þment: $ 1,500

:valuation software: $500
¡romotion: 9900 I 7,220 $ '1,500

Telus Community Grant (conf¡rmed): $5,720

$ 7,220

ìent/Ut¡lities/other

Youth Crisis Fund

fffice rental and l¡fe-skills work-space

$

$

7,000

19,200

s
$ 4,000

Victor¡a Foundation: (unconfirmed): $2,200

Vanderkerkove (uncomf irmed): $20,000. $ 26,200

Subtotal: $ 143,140 $ 12,500 $ 143,140

\dministrative costsl 0olo g 14,314 $ lnd¡vidual Donations (conf¡rmed) $1 4,314 $ 14,314

IOÍAL: $ '157.454 $ 12,500 $ 157,454
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Flow ta Apply:

1. Complete Applieation Form in its eniirety and send to qrants@victoria ca

2. Assemble Eligibility Documentation

Attach the following required documentation to ensure eligibility anci completion of the 2015 Grani Applicaiion Form'

I Society or Charity confirmation - Provide society number and Certificate of Good Standing or Charity Registration Number and

cRA ianadian degistered charities details page showing charity status as regístered

[] Annual Report and Financial statements - organization's current fìled documents wíth the Registrar of companies as required by

the BC Society Act

Organization Name U Sncielv for nns snd Mental

\/RT 1\¡'/5Maiiing Address: QO1 Kinoc Rnad \lintorie

Email: ocietv.ca
Contact Person: Gordon rnêr

Are you registered under the Society Act?

Are you a registered CharitY? x Yes

Organizaiion missionlmandate

umbrella actively promotes understanding, acceptance and support for people affected by addiction and mental health issues through

advocacy, education and other assistance

Brief history and role in benefitting residents of Greater Victoria

How rnany paid staff at organization? Full Time: 5...-.-.---...- Part Time:

How many volunteer staff at organizalion? Total volunteer hours: 8-12 hours vreekly-

xYes[ No

tl No

Society Registration Number:

Charity Registration Numþer: BN 861 867190 RR0001

noam.du use pro
aa nyonesupporangp

rdles ofas SIS (ewho ee ks tance, agHel IS to goffered everyonenonand enta pinclusiveaccessible,ram -j udgmprog
owntheiforCWn clíentsre SETVESla 700 SUPking portoverEa ch Umbde hic factondë a other yearmograpbackground ny

Whatistheorganization'sannualbudget? Flscal year ending December 31't, 2014, $335,000

What other sources of funding do you receive and how is it used? Please See attached notes to budget

Source Total Funding Use

lsland Health s82,000 Outreach Program (primarily wages, mileage)

United Way $85,000 Outreach Program (prìmarily wages, mileage)

BC Gaming $55,000 Outreach Program (primarily wages, mileage)

Chìldren's Health Foundation $25,000 Outreach Program (primarìly wages, mileage)

I-ELUS ConrmunitY Fund $20,000 Outreach Program (primarily wages, mileage)

ciiy 0l vrccìje i 2¡ì5 slülE5rc Púil Ggli iFP!rãlliii Faúll
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Has the organization fìled for bankruptcy or currenily seeking credit protection? lYes x No

Project or program title Suooortive R Prooram

Brief description of the prolect or program and why lhe grant is needed.

April 1, 2015, Umbrella assumed operation of Foundation H ouse, an eleven bed supportive recovery house for men, located in
One of the many challenges faced by people in early recovery is finding a safe and supportive environment in which to live

ing costs are high in Greater Victoria, and there is a ve ry reaf shortage of affordable housing, especially housing that is free from
g use, disrupiion and violence. One solution to this problem is supportive recovery housing, staffed to ensure that the residenls

matn safe and focused on their individual recovery jou rneys. Umbrella staff immediately identífied improvements to the streetscâpe
would benefit the neighborhood, along with opportunities for lea rning and community conn

the perimeter of the house
ection. We plan to replace the utilitarian

ui damaged chain link fence with an attractive gated fence around , plant grass in the backyard, and build
ed garden beds in which the residents can g row herbs and vegetables. lt's ímportant that the men become aware of food security

as they plant, nurture, and eat food that they
idents recently

have grown with their own hands. Umbrella recognizes the importance of
people, nature and animals. Res adopted an abused rescue from a high kill shelter; dog and men have helped

at the benefìts from this connection, and wish to provide a grassed, fenced area for her

Does this project or program impact public space? lyes x No

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanalion of
objectìves, please read the full text of lhe Strategic Plan found at htip://www.victoria.ca/ËN/main/citv/corporate-strateqic-
plan.html). Check off as many as is appropriate.

tr lnnovate and Lead X Enhance and steward Public spaces, Green spaces
and Food Systems

X Engage and Empower the Communíty n Complete a Multi-model Active Transportat¡on Netv,rork

n Strive for Excellence in Land Use ü Nurture Our Arts, Culture and Learning Capital

n 'Build 
Financial Capacity of the Organization n Steward Water Systems and Waste Streams Responsibilíty

Ü Create Prosperity through Economic Devefopmerrt tr Plan for Emergencies fncluding Climate Change Short and

tr Make Victoría More Affordable Long Term

tr Demonstrate Regíonal Leadership
X Facilitate Social lnclusion and Community Wellness

Explain in detail how this project or program will meet and support the City of Victoria's Strategic plan Objectives.

FiU mAt JU 40%to Fof nou d tíong¡ven ment, Hous ree aresidents rstany Nations R tssiden
s^ communal eenvironm n Supportive t, coochores kin andharing m ls ether Th ¡sreeating sens of commu andtog nity

ma o th ocmenng work atowardng they common bso andgoa Tha rden uWO tdriety recovery theowef nresidega rojectp emp
dn otlead towahers rd n nbeg food ha teing starting community gardens system Facilitate Sociai lnclusion and Communitv

The streetsca emproved butecontri to tnnp ccreased nse comof ofbenefìlsTherapeuticmunity a wellregardening
a d he enil ah cen hegarden project of life nd the health hof SEou ntsresidequality improve 0nFoundati OUSEH itself

tn some mall SSUes, chof ron homelessneway faced th Victoof flby City Enhance and Stev¡ard Publíc Spaces,
This ro L,I achiv;ill theeve statedp increasedof fo dobjective cultivat onion rivate andfl and,

rS to ncrease reen na ds lo ihe ^cUIspace exp commu arden n thpotenti future.nity s

cn7 or vdori¡ I 2015 STv.TËctc Fu.lt Gp¿,1|; ÅFFLt*Ìtci¡ FCR* 2
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How many will benefii from ihe oroject or program? 11 resicjents af anv oiven mo nn tn 4O nponie annrrallv

Per-centage ol Greaier VicÌoria Residents? <1o/o

Who is your target audience? Men who are workinq hard to recover from substance use issues, neiqhbours. and the larger communitv

Please attach a detailed breakdown of all expenses forfhrs applícation.

What is ihe project or program: Total Cost $14,000 Amount Requestecj $11,000

Adminisirativecostsarecappedatamaximum of 1Bo/oof total budgei.indicatethepercentageof administrativecosts: 1Q%

How much is the organization contributing to this project or program? $1600 plus slaff time of an additional $1400

Please indicate the funding sources for this applicatíon:

n Government funding

Orqanization Name Contact Person Phone Number Amount

ü Corporatesponsorships

Orqanization Name Contact Person Phone Number Amount

D Matching funds

Orqanization Name Contact Person Phone Number Amount

X ln-Kind conlributions

Orqanization Name Contact Ferson Phone Number Amount
Umbrella Society Gordon Haroer 250.217.0355 $1 400

ü Waived fees and charges

Orqanization Name Contact Person Phone Number Amount

X Other

Orqanization Name Contact Person Phone Number Amount
Donations from generous
community members

Gordon iJarper 250.217.0355 $1 600

Grand Total of Other Funding Sources $ 3000

Par-tiai fr.rndingmayDeavaliable.Wili thep,'ÕJectoccurwithorrtfull lundìngbythegrant? xYes t-i No

Cily ol Vidons i2315 SIRÁlgGlC Pi,\tj G&lf ÄPPLIOìl¡Or FOR¡¡.j
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lf you do not receive full funding, what is the impact to the organizalion and project or program. Please provide an expianation belovr

rng upon pa rng av d WE WOU se ôñô S our , as we woli n
able to complete ali of them

Pi'oject or program dates From:_August'1 To: August 3,1

Project or program location ñ12 Ceaplia Rned - Fnr Hnuse

Project or program iimeline and major milestones.

Date Milestone
July 23 Receive grant notifìcation
July 24-30 Measure, order and purchase supplies
August'1 Begin building fence g grass afea
August 15 Complete grass portion
August'16 Begin vegetable garden
August 31 Fence, garden and grass are all complete

How many volunteers will work on this project or program? tl Total volunleer hours required: 40--
Can the project or program occur wiihout volunteer support? nYes X No

All grani recipienls are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City's funding support?

X Website
X Social Media tl Newspaper Advertisemenf

XNewsletter
n Sponsor Plaque X Annual Report

tr Other 

---

I am an authorized signing offìcer of the organization and I certify thai the information given in this application is

correct. I agree to ihe following terms:

' The organization will be In compliance lvith all applicable municipal policies and bylaws

' The organizatíon wili publicly acknovrledge the grant avuarded by the City

' The organization is in good standing with either: (1) lhe Province of BC as a regislered
Sociely or (2) the Canada Revenue Agency as a registered Charity

. The organization is not in arrears vrith the City

" ihe organization is not in bankruptcy or seeking creditor protection

' Thegrani application meeis all the eligibility requìremenis of the City's Grant Folicy

C;l/ o! Yico¡? | 20 j5 SfFr'.TËclC Phlt ctu ìfr ì.?pLt*ltcti r'CRtÁ.
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Signature:

E glq¡ts@victqía._ca

çr

Posiiion:

Name Date: 2Ç -f"{r^-- ZetÇ

Cly ol'Jidoñ¡ ! 2Cla SIRAIeGICPUII GRÁt{lÂFPLlCAllOl{ FORNI 5



Sod Cost

Non-discounted retail cost for common, mid-grade lawn sod. Quantity includes

typicalwaste overage, sufficient material for future repairs and delivery within

25 miles

548 square feet

Sod Labor 13.7 hrs

Direct labor expenses to install sod. Includes planning, job equipment and

material acquisition, ar ea pr epar afion, setup and cl eanup.

500 square feetSod Job Materials and Supplies

Cost of supplies that may be required 1o install sod includingl soil amendments

and planting fertilizers.

Sod Equipment Allowance
Job related costs ofspecialfy equipment used forjob quality and eff,tciency,

including: power rototiller, walk behind sod roller, landscaping rake, and wheel

banow(s)..

Totals - Cost to lnstall Sod - 500 square feet

Average Cost Per Square Foot

s335.16

$1,203.85

$22.61.

$58.s0

sl,620.l2

$2.95



ffi qË¡e¡ese lqg:A-ß¡se$ .VesÊffi
'i-Raisedeea*rGa¡-¡en*e*switl-rîreilis: 3¿+"x95".g81"--'j1i"Lii.iir:rbei" $l;ie'rlszriÌwirir',rJ545¡1.Üü

4 Ë.ãiscd Garderi Ëeeis @ $4ãÐ Üü = $'iBÜÛ.i¡i:

4 Yai"is of 50150 Mix Screened Topsoil & Organic Compost = $ 274'05

Cost of assorted vegetables planted $435.00

Tomatoes-5 plants staked
Zucchini squash-4 plants
Peppers-4 plants
Cabbage
Bush beans
Lettuce, leaf and/or Bibb
Beets
Carrots
Chard
Radishes
Corn
Beats
Marigolds to díscourage rabbits!

16 hours of labor @ $28.00 x2 per hour = $896.00

Delivery = $138.00

Total including materials, labour and delivery = $3543.05



Cost to lnstall a Wood Privacy Fence June 25h 2015

Wood Privacy Fence lnstallation with Garbage bin
closure and gate.

Wood Privacy Fencing Cost
Non-discounted retail cost for coûrmon, mid-grade wood fence. Quantity

includes fypical waste overage, suffrcient material for future repairs and

delivery within 25 miles

Wood Privacy Fencing Labor
Direct labor expenses to install wood privacy fence and garbage bin enclosed

area with gate. Includes planning, job equipment and material acquisition,

arcapreparation, setup and cleanup and removal and disposing of the oid

fence.

265 linear feet

65.8 hrs

$4,045.80

s2,529.94

$392.38

s100.50

$7,068.58

s28.27

Wood Privacy Fencing Job Materials and Supplies 250 linear feet

Cost of supplies that may be required to install wood privacy fence including:

fasteners, post concrete and connectors.

Wood Privacy Fencing Equipment Allowance

Job related costs ofspecialty equipment used forjob quality and effìciency,

including: 8" diameter post hole auger,72" miter saw, pneumatic nailer and

portable concrete mixer.

Totals - Cost to lnstall Wood Privacy Fence - 250 linear feet

Average Cost Per Linear Foot
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Application Form1 Centennial Square
Victoria, BC V8W 1P6 E orants(Ovictoria.ca

How to Apply:

1. Complete Application Form in its entirety and send to grants@victoria.ca
2. Assemble Eligibility Documentation
Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

n Society or Charity confirmation - Provide society number and Certificate of Good Standing or Charity Registration Number and

CRA Canadian Registered Charities details page showing charity status as regisúered

I Annual Report and Financial Statements - organization's current flled documents with the Registrar of Companies as required by

the BC

Organization Name Victnria Consenratorv of M ta

SECTION 1. CONTACT INFORMATION

90O .lohnson \/iefnrie Re VRV 3N¿Mailing Address:

Contact Person .lenc Rr rtler fúcGreoor rì Email hl rtlermccrreõortôvcm bc.

Telephone: 2so 386 531 1 Website: www.vcm.bc.ca

SECTION2. ORGANIZATIONINFORMATION

Are you registered under the Society Act?

Are you a registered Charity? X Yes

Organization mission/mandate

XYes nNo

nNo

Society Registration Number: 56880

Charity Registration Number: 108172255

Brief history and role in benefitting residents of Greater Victoria

How many paid staff at organization? Full Time: 55 Part Time: 159

How many volunteer staff at organization? 2O0 Total volunteer hours: 2.200

primary program streams: Community schools, Post-Secondary School, Summer Schools, Music Therapy program,

Founded tn 1 964 the VCM among the largest federal ly registered charities tn Victoria reaching 4,500 students and 44,000
institution theconcert patro NS each year provi ding soci al, cultu ral nd econom c benefits to th comm unity A me n artistic

unrq uely reaches a broad range of people of all backg rounds: from 4 months of age to senrors beg nnt ng students to those

asprre to a professi onal ca reer the musically gifted as well as those with developmental or phys cal challeng es. As well, VCM'S

Alix Goolden Performance Hall was voted Victo ria's Live M uslc Venue in azine' s 1 2th Annual M Awards

SECTION3. ORGANIZATIONFINANCIALINFORMATION

What is the organization's annual budget? s4.658.517

What other sources of funding do you receive and how is it used?

XNo
c¡ty ofvictoilâ | 2015 STRATEGIC PLAN GRANTAPPLICAÍION FORM I

Source TotalFunding Use

Tuition Revenue $2,766,850 Operating - payroll, maintenance, utilities, etc.

Other Revenue $61,590 Operating - payroll, maintenance, utilities, etc.

Events Revenues (Rentals, concerts) 8222,815 Operating - payroll, maintenance, utilities, etc.

Sub-Leases Revenues $60,408 Operating - payroll, maintenance, utilities, etc.

$1,276,320 Operating - payroll, maintenance, utilities, etc.

Has the organization filed for bankruptcy or currently seeking credit protection? nYes
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Prolect or program title: Buildino Profile and ld - a VCM Sionaoe Proiect

SECTION 4. PROJECT OR PROGRAM INFORMATION

in the heart of downtown, the VCM's facility is bordered by Pandora Avenue, Quadra Street and Johnson Street. This highly

and active location has tremendous potential to significantly increase the profile and identity of the VCM through the addition of

and visible signage capable of showcasing and promoting the over 240 performances/productions that take place at the

M each year. The Strategic Plan Grant will be used to install a VCM branded, single-sided one colour LED message centre sign in

of our designated heritage site at the corner of Pandora Avenue and Quadra Street. The sign will prominently identify the facility

the home of the VCM and will have the capacity to display messages that will greatly enhance the VCM's marketing efforts while

ng the VCM to showcase to a broader audience

a the many performances that take place by both students, faculty and local, national and international musicians

fundraising events and activities, free community concerts and other special events to support the VCM community

externally-based performances, productions and events that take place through the VCM's External Facility Rental Program

helping the VCM to increase client profiles and to support their marketing efforts.

a

a

ln addition, the installation of highly visible and communication-based signage along the corner of Pandora Avenue and Quadra

is an instrumental step towards the revitalization efforts taking place along Pandora Avenue between Quadra and Vancouver Streets.

Brief description of the project or program and why the grant is needed.

Does this project or program impact public space? nYes XNo

Please select the Strategic Plan Objective that the pro1ect or program aligns with or supports (for further explanation of

objectives, please read the full text of the Strategic Plan found at http://www.victoria.calEN/main/citv/coroorate-strateqic-
plan.html). Check off as many as is appropriate.

tr lnnovate and Lead

X Engage and Empower the Community

tr Strive for Excellence in Land Use

tr Build Financial Capacity of the Organization

X Create Prosperitythrough Economic Development

tr Make Victoria More Affordable

tr Facilitate Social lnclusion and Community Wellness

tr Enhance and Steward Public Spaces, Green Spaces and
Food Systems

tr Complete a Multi-model Active Transportation Network

X Nurture Our Arts, Culture and Learning Capital

tr Steward Water Systems and Waste Streams Responsibility

tr Plan for Emergencies lncluding Climate Change Short and
Long Term

tr Demonstrate Regional Leadership

in detail how this or the of Victoria's

How many will benefit from the project or program? At least 50.000 Percentage of Greater Victoria Residents? 90 - 95 %

Who is your target audience? Neiqhbourhood residents/businesses: members of the communitv interested in music education & oerformances.

c¡ty ofvic{oda | 2015 STRATEGIC PLAN GRANT APPLICATION FOR¡/I 2

a greater sense of pride for their neighbourhood helping to empower them and encourage continuing efforts to improve u

torelated 201the o72 Emand the utcomes)power (directlyCommunityEngage
worki revitalizeto Pandora/Quadratheofber 900the Pandora that rstsVCM activean mem Group actively ngNeighbourhood

businessesand area willtn thePandoraon andAvenue Quadra residentswith ofaddition VCM Street,the improved nagestg

addictions, mental illness and homelessness
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Application Form
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Please aftach a detailed breakdown of all expenses for this application.

What is the project or program: Total Cost $13.500 Amount Requested $,t0.000

Administrative costs are capped at a maximum of 18% of total budget. lndicate the percentage of administrative costs: 15 o/o

How much is the organization contributing to this project or program?

Please indicate the funding sources for this application:

tr Government funding

$ 3,500

Orqanization Name Contact Person Phone Number Amount

ú Corporatesponsorships

Orqanization Name Contact Person Phone Number Amount

tr Matching funds

Oroanization Name Gontact Person Phone Number Amount

tr ln-Kindcontributions

Orqanization Name Contact Person Phone Number Amount

tr Waived fees and charges

Orqanization Name Contact Person Phone Number Amount

¡ Other

Oroanization Name Gontact Person Phone Number Amount
VCM's Desionated Bldq Fund Chris Kask. CFO 250-386-531 1 3.500

Grand Total of Other Funding Sources S 3.500

Partial fundingmaybeavailable.Will theprojectoccurwithoutfull fundingbythegrant? nYes X No

lf you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below

n project will not be able to proceed as the u ng a number of other
projects over the next 2 years in order to maintain its heritage building and protecUsecure its

lfacility to ensure it is a safe place for allwho attend VCM programs, performances and events.

SECTION 5. PROJECT OR PROGRAM FINANCIAL INFORMATION

c¡ty ofMctoÍa | 2015 STRATEGIC PLAN GRANTAPPLICATION FORM 3
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SECTION 6. PROJECT OR PROGRAM TIMELINE

Project or program dates From Auoust 1.2015 To: Julv 31. 2.l16

Project or program location Al Ouadra Street and Pan nrq Slroof

Project or program timeline and major milestones.

Date Milestone

August 1,20"15 Seek and secure signage providers; work with consultants to design signage

August 1,2015 k re requirements and permits

Seplember 15,2015 Order all signage according to of Victoria

September 30 - November 30,

2015
lnstall signage at the corner of Pandora/Quadra

April 1 to July 31, 2016
Final stage - establish electrical connections via the VCM facility in conjunction with another

VCM exterior infrastructure p@ect that involves electrical connections and hook ups.

SECTION 7. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this project or program? 0 Total volunteer hours required:

Can the pro,iect or program occur without volunteer support? EYes I No

0

SECTIONs. PUBL¡CACKNOWLEDGEIUENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City's funding support?

X Website n Newspaper Advertisement

El Social Media - Newsletter
n Sponsor Plaque X Annual RePort

X Other: Logo recognition in VCM Presents Concert programs

I am an authorized signing officer of the organization and I eertify that the information given in this application is

correct. I agree to the following terms:

" The organization will be in compliance wilh all applicable municipal policies and bylaws

" The organization will publicly acknowledge the grant awarded by the City

, The organization is in good standing with either: (1) the Province of BC as a registered

Society or (2) the Canada RevenueAgency as a registered Charity

, Ihe organization is not in arrears with the C¡ty

. The organization is not in bankruptcy or seeking creditor protection

' The grant application meets all the eligibility requirements of the City's Grant Policy

Position CEOsig

SECTION 9. DECLARATION

Name: .lane Buller McGreoor Date: l¡¡no ?A 2fll5

CiIY Of VìCIOdâ 2OI5 STRAIEGIC PLAN GRANT APPUCÀIION FORM 4



BUDGET Building Profile and ldent¡ty -AVCM Signage Proiect
Victoria Conseruatory of Music

Project Expenses Amount

Engineering & Design Consultant Fees s 1,500

Signage for Pandora/Quadra (2'x7' single sided one color LED

message centre)
s 7 900

Sign permit s 100

Electrical 120v connection s 2,ooo

Bu ilding Director/Ma rketi ng Director/Ad min istrative salaries $ 2,000

Total Project Costs s 13,500
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Attachthefollowing requireddocumentationtoensureeligìbilityandcompletionof the20l5GrantAppiicationForm.

'/ Society or Charity confirmation - Piease see Certificate of lncorporation and Certificate of Name Change attached.

'/ Annual Report and Financial Statements - Piease see 2013114 Annual Report and 2013114 Financiai Statements attacheci

2A14115 audited financial stâtemenis are currently being processed and can be submitted upon complet¡on.

Organization Name: .Victoria Seiual Assault Centre (VSAC)

Maifing Address. ?n1-i0Ân Cecl¡r Hill RrJ Vir:tnrie RC V8ï 3.15

Contacf Person: Gagan Leekha, Resource Development Officer _ Email: oaoanL@vsac.ca

ïelephone 250-383-5545 ex|125 Website www vsac câ

Are you registered under the Society Act?

Are you a registered Charity? X Yes

Organization missionlmandate

XYes nNo

tl No

Society Reg istration Number; #S-18942

Charity Registration Number #10822 0054 R

The Victoria Sexual Assault Centre (VSAC) is a feminist organization committed to ending sexualized violence through healing,
education. and prevention. We are dedicated to support¡ng women and all trans survivors of sexual assault and childhood sexual

abuse, through advocacy, counselling, and empowerment.

Brief history and role in benefitting residents of Greater Victoria

Established in 1982, Victoria Sexual Assault Centre is uniquely positioneci as the only community-baseci sexual assault centre in

Greater Victoria serving teenage girls, women and trans survivors of all genders.

We are commitied to social change and ensuring that survivors of trauma receive timely and appropriate support and counselling. We
regularly conduct trainíng for other service providers including police departments, medical personnel, un¡versity residence advisors

and staff and volunteers of other community agencies. We have also cleveloped training curriculum for sexual assault counsellors and
victim service workers. Our long history of community partnerships has led to the development of many innovative programs including

a community based Sexual Assault Response Team, a province wide umbrella association for agencies in this field, and most recently
an innovative Community-based Response Network with 7 partner agencies in City of Victoria.

ln2O14 we provided crisis support and counseling to over 2,800 people, criminal justice support Io1 ,321 clients ancj answered ove¡'

1,240 calls to our crisis and information line.

Ciient ano community testimoniaìs include.
'VSAC is a place where I can walk, talk, stand, slt, resl and breathe. Thank you for this beautiful 7ift."

''Thank you for helping me help myself. Thanks ta you I have discovered strengths I did now know ! had."

'l was a volunteer with VSAC far many years ancl since have n¡oved to -!'oronto. A few weeks ago an olc| friend autside of V¡ctona
r.;ontacted nte seeking information for a family ntember living in Victoria, I d¡reÇted thern to VSAC and they repoft the experience has

been so tremendously helpful to the woman directly involved as well as for the friends and family around her that they coulcl ttoi itave
gone through this situation with your teams support. I am so happy and grateful to hear that VSAC ls s/// as awesome as it was when
¡vras a respanse voiunteer artc! thai yau arc still reaching out in the community. Thank-yoti, Thank-you agarn!"

How rnany paid staff ai crganzalion'l Full Tìme: 5

How rnarìy volunteer siaFf at orgalilzaIicl''l 150

Part Time: 17

Total volunteer hours 8000/year
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What is the organization's annual budgef? S1 ,354,477

What other sources of funding cio you receive and how is it used?

Direct Client Services - Counselling, Victim
Services, Sexual Assault Response Team
(contracts do not coverfull programs expenses;
agency relies an fundraised dollars to cover

Has the organization filed for bankruptcy or currently seekíng credit protection? nYes BNo

2415!16 Sources Total Funding Use

Provincial Contracts $544,664

Provincial Granis $270,000
Crisis and lnforrnation Line, Youth Counsellor,
Prevention Education, Cedar Hill Centre, Victim
Services, Sexual Assault Response Team

Federal Grants $82,246 Community-based Response Network

Foundations and Community Grants $151,667
Prevention Education, Trans lnclusion, Special
Projects

Individuals $235,000
Greatest Need (Counselling, Victim Services,
Prevention Education, Cedar Hill Centre,
Administration)

Events $82,000
Greatest Need (Counselling, Victim Services,
Prevention Education, Cedar Hill Centre,
Administration)

Other (interest, fee for service, etc) $'17,900
Greatest Need (Counselling, Victim Services,
Prevention Educatíon, Cedar Hill Centre,
Administration)

. PROJEOT OR

Project or program title: Cedar Hill lnteqrated Sexual Assault and Child Abuse Support Centre

Brief clescription cf the project or program and why the grant is needed.

Prior to 1992 Victoria did not have a sexual assault response protocol. At that time, clients had little emotional support
ng hospital visits and police interviews. Clients experienced even longer wa¡t times as they waited for emergency room physicians

than specially trained forensic nurse examiners) who only had time at the end of their shifts, with no follow-up support with the
Sexual Assault Centre. SART was developed to provide a collaborative, comprehensive and compassionate response for

urvivors of sexual assault where all parties involved worked to ensure all the needs of the survivor were met. Developing an integra
would only further this vision and further eliminate barriers for survivors to access the support they deserve.

of our knowledge about the needs in oui'community comes from anecdotal data shared in meetings with projeci partners anci
stakeholders including SART workers, Forensic Nurse Examiners (FNE's), municipal police/RCMP, clients and service providers,
preliminary meetings, and over 30 years of experience serving survivors of sexual assault in our community. Sexual assaults are
underreported with only 6% of survivors accessing support. Currently when a survivor of sexaul assault needs medical attent¡on they
referred to the Emergency Department at Victoria General Hospital, where they wait to be triaged along with other patients in the

cy room waiting area. While waiting, pat¡ents can feel as they are "on display" in the chaos of the public waiting rooms and th
cy atmosphere, especially when accompanied by uniformed police officers. lt can be difficult to ensure confidentiality in the

age and warting room areas

malority oí survivors don't require the full extent of medical intervention that the emergency department provides. Some survìvors
io access service through hospital Emergency as they feel they shouldn't 'take up space' when the y have no overt injuries

fear being judged by hospital personnel or others waiting for service, or fear long wait-times. Physical injuries are generally

lities,
(cuts and bruises) and thelr medical needs can be met without the stress of the emergency room, Where injuries require hos
the Team can travel to the survivor to provide additional, specialized support and/or examination.

n a person has just experienced trauma and is potentially distraught, these environments can feet ove!-v/fielmi ng and unsuppcrlive
Some clients leave without getting the medical attention they need due to Iong waits or perceived long waits in emergency. Some
sur-vivors find it difficult to a police station for inter-vievring cân be triggering and intimirlating to be around uniforms

Ciry olVi.loria : 201: STR.4TEGIC

and weapons Di-r!-ing
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their healing journey of going thrcugh the criminaljustice system, the survivor may access hospital, municipal police/RCMP station,
Crown counsei ofÍce, court and Victoria Sexual Assault Centre. The vision for this project is to streamline the process for survivors to
access all Ìhe support they need: crisis counsellìng/supports, medical/forensic exams, police interviews, victim servìces and other
sripport in a safe, welcoming environment - a piace where the healing process can begin as soon as they walk through the door.

We have secured space and the majority of funding for the first two years of this pilot project. Our immediate priority is to procure,
equipment. supplies and systenrs to set up an integrated support Centre. With strong established partnerships in place and a clear need
and enthusiasm for better coordinated facility for suryivors of sexual assault, we are well positioned to create this streamlinecj Centre.

Proieci Overview: This collaborative project between Victoria Sexual Assault Centre, Team Victoria (comprised of forensic nurse
examiners, municipal police/RCMP, Crown, Victim Services, VSAC and VCAPCC), and Vicioria Child Abuse Prevention & Counselling
Centre (VCAPCC: Mary Manning Centre) will enhance the current coordinated response for sexual assault and child sexual and physical
abuse in the GreaterVictoria area. Working to create an integrated and holistic model of service delivery, we are shifting key servtces
and supports for survivors from the hospital and police stations to one location, the lntegrated Sexual Assault and Child Abuse Support
Centre, to create a welcoming, accessible, user-friendly, supportive, client-centred and healing environment for survivors. Our goal is to
have a stand alone. multi-ciisciplinary, comprehensive, compassìonate, confidential space for survívors to receive access to all the

support while navigating medical and justice systems - in one location.

lssues thg_plqlect will address: This project will address the critical need for a non-institutional venue to serve adult survivors of sexual
assault in order to improve trauma informed response, remove barriers to service, and increase service access to marginallzed
populations currently underutilizing available programs.

Who ihe proieci will serve: Th¡s project will be located in the Greater Victoria community and will serye survivors of sexual assault in the
Capital Health Region. Ihe target audience is all survivors of sexual assault, with a focus on those that are most affected by violence
and leasi likely to receive support, including, but not limited to sex workers, urban indigenous populations, newcomers, queer and trans
vouth and adults.

Proiect obiectives a¡d qoals:
. To enhance the coordinateci response for survivors of sexual assault in Greater Victoria;
. To create a welcoming non-institutional space where people can feel safe and comfortable accessing all the services they will

need under one roof;
o To document, evaluate and share iearnings to ensure a collaborative and sustainable response

Proìect activities will include.
1 ) Partnership development
2) Procurement and set-up of office, counselling, and interview space (includes video and audio monitoring for police recorded
statements required for investigations and court)
3) Procurement of medical equipment and supplies and establishment of medical systems
4) Promotion of Centre to partner agencies, community agencies, medical servìce providers, etc.
5) Ongoing collaboration and coordinated response with project partners
6) Project evaiuation and sustainability planning

Our immediate priority and the focus of this proposal is íor activities 2 & 3.

Does this project or program impact public space? IYes ZNo

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further-explanatÍon of

objectives. please read the fuli text cf the Strategic Plan found at http:/iwww.victorra.calEN/main/citv/corporate-strateqic-
plan.htmf) Cneck off as Íìany as is appropriate.

/ Facilitate Sociai lnclusion and Community Wellness

Ë.xplain in detaíl howthis project orprogram will meet and suppor"t the City of Vjctoria's Strategic Plan Cbjectives

is prolect will support the City of Victoria's objective to facilitate social inclusion and community wellness and contribute to the
tcorne of accessible health services for Victo¡'ia's most marginalizeci populations. This project will increase access to support for

su¡-vivors of sexualized vioience. Often, it's those communities that are most targeted for vrolence that do not have access 1o

forensic, crisis support and justice services, after a sexuaì assault because of institutional barriers they face at hospitals and
lice stations These communities include gir!s, women and trans peopie for r¡¡hom the exper-iences and impacts of sexual vioìence

are deepiy inteñwined with otherforms of systemic violence, such as racÌsm, colonialism. inrer-generational trauma, classism. and
various other forms of siigma and discriminatron. We ha'¡e been working closely with community partners thai represent racialized

C¡f oi'!.lotia:201a S1P'.1Ë5|C Pt-Ait GFAlll iÞPitaÑiA: ) Fa?t'a



ffi,' V¡CTOR IÄ,

i Centenniai Square
Victoria, BC VBt/1P6 E qrants@victoria.ca

2t15 Strategic PIan Grant

Application Fcrm

immigrant, refugee, trans and rndigenous gir"ls and women, women invofved with sex work, and/orthose ihat are drug or aicohci
dependent to determine how to better serve those lhat are most targeted for violence. We also hope io create partnelships with
organizations that work with people with disabilities, homeless people and oeople living in poverty. To increase accessiniiity of servrees
we have secured a space for the clinic in our office building and for this phase of the pioject we are raising capital funds to purchase
equipment and supplies so we can open our doors in FallZe1E.

How many will benefit from the project or program? 1,500 people will directly benefit from the program through support from the.
Sexual Assault Response Team and Victim Services. Sexualized violence impacts the whole community and indirectly and sometir¡res
directly, the survivors' families, friends, co-workers and broader commun¡ty will also benefit from the pro1ect.

Percentage of Greater Victoria Residents? 1.8 %

Who is our ta audience?
This IS onfocused com munitles atth d no otp roject have toaccess medica rensrfo SUrs d nd Ucurrently cflsc, stice aftervices arpp

ASSsexual ult SEbecau institutionof a barriers atface itals and ce statithey hosp These Ucomm itiesn racrinclude apol lized,
mim ra nd nd USnt, womenand AS aswell nwomerefugee, rgeno girls withinvolved CXc and irl an WOd enm m ther whofowork; s

a tmnd ofexpeflen alsexu vio dtEncepacts intertwi withned formsother of c olvi ncedeeply d>such racism col nialismosystem
inter rational umtra ^t^^^:utdÞ>t sm VAnd nous other sform of nda di crimination.

Victoria Sexual Assault Centre
Cedar Hill Multídlsciplinary Support Centre
Budget
Capital Only August - Septemeber 2015

REVENU ES

Civil Forfeiture Grant (conf irmed)
C¡tv of V¡ctor¡a (pending)

Parinership Contri butions (conf i rmed)
VSAC Contribut¡on (confìrmed¡

Total Reve nues

EXPENS E5

Nonsalary Start-up

Medical Materials and Supplies
Legal/Consulti ng

Licensing and fees
Technical adjustments/supplies

Keys cut

Nonsaiary Start up

Nonsalary Capital & Lease lmprovements

Remodel costs (walls, soundproofing, bathioom)
Medical and Program Equipmenr

lTSet up and Technical Equipment
Furniture and fixtures
Cffice equipment inciuding ccnrputers, phones, printers

Capital Stãrt up

Administration (15%)

Total Operating, Stârt Up and Câpital

What rs the project or program: Total Cost $114,080 Amou

Administrative costs are capped at a maximum of 18% of totai budge

Program

Búdeet

40,000

25,000

40,000

3,000

1,500

1,000

1,000

200

6,700

38,000

25,000

20,000

5,000

4.500

92,500

nt Requesied $25,000

t. lndrcatè the pereenta$ä of administrative costs iS%

How much is the organization conirrbuting to this project or program? $g OB0

c tl! ct'J 1.r.t | ¿ 2c1 5 aa Fç.Î ac t a I lj I G?,;, rI þ, E t f,LÍ t rt I F.JP I i ¿
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Flease ìndicate the funding sourtes for this application:

{ Gou"rnrn*nt funding

Organization Name Contact Person Phone Number Amount
It/línìstry of Justice Allv Butler 604-660-4894 $40,000

I Otn", (Partner Contributlon)

Organizaiion Name Contact Person Phone Number Amount
Child Abuse Prevention and
Counselling Centre (Mary
Manninq)

Sandy Bryce 250-385-61 1 I $40,000

Grand Total of Other Funding Sources $ 80,000 + $9,080 (VSAC contribution) = 89,080

Partial funding may be available Will the project occur without full funding by the grant? X Yes Ü No

lf you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below

Project dates Fr"om: Auqust 1"t, 2015 To: Seotember 30th. 2015

Project location: Victoria Sexual Assault Centre, 3060 Cedar Hill Road

Project timeline and major milestones.

have the medical portion up and running by October. lf necessary, we will secure funds through other sources for the police exam

and other office expenses.

we open up reexam roomIN ur goapWE pa

OR PROERAM

Date Milestone

Compiete
Partnership development

August 20'15
Media launch and promotion of Centre to partner agencies, community agencies, medical service provìders,

etc.
August to September

2015
Renovation of space (bathroom, soundproofing, etc¡

October 2015
nt and set-up of office, counselling, space; Procurement of medicai equipment

SU ies and establishment of medical sysiems

October 2015 Soft
November 2015 Official Launch

All grant recipients are reguireC to publìciy acrnowledge the grant. How does your organization plan on publìciy acknowiedging

the City's funding support?

How many volunteers wíll worx on this project or program? 20

Can the oroject or program occilr without volunteer support?

/w"or¡,.
y'SocialMedia

/tpon.o,. Ptaque

Total volunteer hours required. 500

XYes nNo

launch. invitation to Launch. earned media

/ N"*.prp"r Advertisement

/Newstetter (circ 10 000)

/ Annual Report
¡nnnlncemcntq ¡t

puFLrc

/ crnu. e-nev./s ícirr.; 3.000)
CNy oí vtctqta 12015 S': %tECiC Pú:¡ GRÁtil ÀP?ila^f ICtl FARU :
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I am an authorized signing officer of the organization and I certify that the information given in this application is

correct. i agree to the following terms:

" Theorganization will be in compliance with all applicable municipal policies and bylaws

" The organization will publicly acknowledge the grani awarded by the City

- Theorganization is in good standing with either: (1) the Province of BC as a registered
Society cr (2) the Canada RevenueAgency as a registered Charitv

' Theorganization is not in arrears with the City

' Theorganization is not in bankruptcy or seeking creditor protection

" Thegrant application meets all the eligibility requirements of the City's Grant Policy

Signaiure:

Name: Makenna Riellv

Position: Execut¡ve D¡rector

Dale: June 25th, 2015
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