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Lessons Learned 

• Timeline

• Resource requirements and staff involvement

• Public input

• Alignment with strategic plan

• Metrics
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Proposed 2016 Financial 
Planning Process

Focus on:

• Metrics

• Further alignment with Strategic Plan

• Changing timelines

• Public input

Metrics
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Metrics

Metrics
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Further Alignment with Strategic Plan 

• Align financial information with strategic plan objectives

Changing Timelines

Proposed Timelines Task
May – July Departments develop their 2016 budgets and metrics

August/September Reviews with Directors and City Manager

August/September Develop options, in consultation with the community, for
participatory budgeting opportunities

October Introduce the draft financial plan to Council, detailed
presentations and 1st reading of financial plan bylaw

November Public consultation
December Public consultation results to Council; amend draft

financial plan based on consultation feedback

January 2nd reading of financial plan bylaw
April Finalize allocation of surplus and new property tax

revenue from assessment growth, 3rd reading and
adoption of financial plan bylaw

April Revenue and Tax Policy discussion and tax rate bylaw
approval

May Mail out tax notices
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• Continue with similar approach as in 2015 
and build on tools in place

• Town Hall/e-Town Hall

• Survey

• Additional interactive and educational tool

• Involve the community in design of 
participatory options

Public Input

E-town hall
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Property Tax Estimator and Calculator

2016: Budget Simulator
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Participatory Budgeting 
Options

Recommendation 

That Council endorse the proposed approach for the 2016 
financial planning process as outlined in this report


