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Lessons Learned

* Timeline

» Resource requirements and staff involvement
* Public input

* Alignment with strategic plan

* Metrics




Proposed 2016 Financial

Planning Process

Focus on:

* Metrics

* Further alignment with Strategic Plan
» Changing timelines

* Public input

MEASURING SUCCESS

How much did we do?

Performance 2011 2012 2013 2014 2015 2016 2017
Measurement Actual Actual Actual [ Projection | Forecast | Forecast | Forecast

# of Emergency Responses 6,935 6,923 6,821 7,000 7,000 7,000 7,100

# of Property Fire 140 141 96 120 125 125 125
Responses
# of Public Education 18,879 21,528 24,000 20,000 21,465 21,500 21,500

Touch-points




Metrics

How well did we do it?

Performance 2011 2012 2013 2014 2015 2016 2017
Measurement Actual Actual Actual | Projection | Forecast | Forecast | Forecast
Percentage of Fire/Alarm 78% 85% 83% 89% 920% 90% 920%

Responses with four
firefighters, total response
time within 6:20 seconds
90% of the time

Story behind the data: The international industry best practice gives three time measurements, which are
part a total response time of six minutes and 20 seconds (6:20) for the first four
firefighters to arrive at a fire scene

Time measurements:

1. 911 call answer and dispatch (target 60 seconds)

2. Call dispatch to the time four firefighters are on the way (target 80 seconds)
3. Travel time from the fire station to the fire scene (target 240 seconds)

To improve response times in areas that can be controlled, Fire Protection Services
has introduced employee performance appraisals. These measure individual
performance to the industry time performance targets, as indicated in #1 and #2
above. Fire Protection Services has little control over #3, travel time, which can be
affected by multiple challenges, such as traffic, road and weather conditions.

Is anyone better off?

Performance # of property fires per 1,000 population

Measurement

Story behind the data: First line of defence (fire prevention and education) can reduce the number of
fires.

Where do we want to go? Through proactive fire public education and fire code inspections, Fire Protection
Services would like to improve public and firefighter safety by lowering the
number of property fires.
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’FurtherAIignment with Strategic Plan |

* Align financial information with strategic plan objectives

Changing Timelines

Proposed Timelines Task

May — July Departments develop their 2016 budgets and metrics
August/September Reviews with Directors and City Manager
August/September Develop options, in consultation with the community, for

participatory budgeting opportunities

October Introduce the draft financial plan to Council, detailed
presentations and 15t reading of financial plan bylaw

November Public consultation
December Public consultation results to Council; amend draft
financial plan based on consultation feedback

January 2" reading of financial plan bylaw

April Finalize allocation of surplus and new property tax
revenue from assessment growth, 3 reading and
adoption of financial plan bylaw

April Revenue and Tax Policy discussion and tax rate bylaw
approval

May Mail out tax notices




Public Input

» Continue with similar approach as in 2015
and build on tools in place

Town Hall/e-Town Hall

* Survey

Additional interactive and educational tool

Involve the community in design of
participatory options

E-town hall

Home Gity Cous & Town Hall Meetings Font me: A A

e-Town Hall Meetings St esih oo

L . Related Links
2015 Municipal Budget Meeting

The City of Nanaimo wants your input on the 2015 Municipal Budget. Join the discussion comdain

at 7 p.m. on September 20th. Participation is asy by using any of the fallowing
methods of engagement —
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« Facebook - The event's wall will be open for you
during the meeting hi

= In person - At
Conference Cen

jestions and suggestions
Hall

Twitter - Once the meeting is underway, use the hashtag

- Website Submission - Submit yo
webform hit

stions or commants using tha online

Jvw

« By Phone - Once the mee
question to the operator

nderway, dial 250-754-4251 and tell your

Discussion Topic

What to include in the City's operational and capital budgets is one of the

most important decisions Council and staff make each year. Setting prio

daciding where and where not to sp

money is 3 challenging task.

by participating in the meeti

using one of the five methods of engage:

above

Prepare and Participate

Improve you
propo:

el of participation by being prepared. Familiarize yourself with the

sing s made avala

on the City of Nanaimo's website prior

to the meeting beginn




Property Tax Estimator and Calculator
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Property Tax Estimator Nelied Lk

e e e e e Lt e

Why is my tax increase different than 2.29%?

GARBAGE REMOVAL Your choice

peroraed taice  woek. The valos of thi conbct

oo compet cabecton would chuste & s o

i possbie 8 smtphors apphcstionto
tphens apchcmen wiudd it a0

st only 53000

TR————

—




Participatory Budgeting
Options
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Recommendation

That Council endorse the proposed approach for the 2016
financial planning process as outlined in this report




