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Community Engagement Efforts
|
O 13 community events
O 138 community meetings
O Establishing two-way dialogue with citizens
VicPD Survey Results
.

0 Bay Centre event on January 27
O Results for Victoria:
43.3% response rate
87% satisfaction rate with VicPD service
Single biggest concern: “drug activity”

70% suggested “Do more patrol in uniform/be
visible in the community”

02/06/2015



Organizational Improvements

0 Domestic violence investigators
O Missing persons officer

0 Telephone Reporting Officers

New Strategic Plan

O Planning process almost complete
O To take effect in 2015

O Inclusive process (consultations with the community,
Board, Senior Command Team, officers,
professional support staff)

O Based on values and service to the community
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Questions?




