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Appendices

Appendix A: Survey report



1	of	389

Budget	Report

1	-	In	which	neighbourhood	do	you	live?		
Response Count

Burnside	Gorge 54 	3.6%

Downtown 96 	6.3%

Fairf ield/Gonzales 291 	19.2%

Fernwood 168 	11.1%

Harris	Green 27 	1.8%

Hillside-Quadra 112 	7.4%

James	Bay 161 	10.6%

North	and	South	Jubilee 55 	3.6%

North	Park 50 	3.3%

Oaklands 86 	5.7%

Rockland 83 	5.5%

Victoria	West 127 	8.4%

I	live	in	another
municipality.

207 	13.6%

Total: 	1517

2	-	[edit	title]

3	-	How	old	are	you?
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Response Count

Under	18 10 	0.7%

18	-	24 73 	4.9%

25	-	39 570 	38.0%

40	-	59 480 	32.0%

Over	60 366 	24.4%

Total: 	1499

4	-	Please	indicate	your	gender.
Response Count

Female 751 	50.2%

Male 688 	46.0%

T ransgender 12 	0.8%

Other	/	prefer	not	to
say

43 	2.9%

1 	0.1%

Total: 	1495

5	-	Do	you	own	property	in	Victoria?
Response Count

Yes 776 	51.5%

No 731 	48.5%

Total: 	1507

6	-	Do	you	rent	property	in	Victoria?
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Response Count

Yes 634 	43.6%

No 820 	56.4%

Total: 	1454

7	-	Do	you	own	or	run	a	business	in	Victoria?
Response Count

Yes 366 	24.4%

No 1132 	75.6%

Total: 	1498

8	-	Here	are	the	draft	strategic	objectives.	In	your	view,	how	important	is	each	one?

Var ab e
Very
Important

Moderate y
Important

Neutra 	Not	 mportant
	at	a

Not
sure

1.	Innovate	and	Lead 398
34.6%

420
36.6%

247
21.5%

67
5.8%

17
1.5%

Total: 	1149

2.	Engage	and	Empower
the	Community

581
50.4%

373
32.4%

161
14.0%

32
2.8%

5
0.4%

Total: 	1152

3.	Strive	For	Excellence	in
Planning	and	Land	Use

754
65.4%

302
26.2%

79
6.9%

11
1.0%

7
0.6%

Total: 	1153

4.	Build	the	Financial
Capacity	of 	the
Organization

384
33.7%

424
37.2%

265
23.2%

39
3.4%

28
2.5%

Total: 	1140

5.	Create	Prosperity
Through	Economic
Development

445
38.7%

430
37.4%

216
18.8%

44
3.8%

14
1.2%

Total: 	1149

6.	Make	Victoria	More
Af fordable

574
49.8%

298
25.8%

201
17.4%

74
6.4%

6
0.5%

Total: 	1153

7.	Facilitate	Social
Inclusion	and	Community
Wellness

531
46.0%

347
30.0%

203
17.6%

70
6.1%

4
0.3%

Total: 	1155

	

	

	

	



4	of	389

8.	Enhance	and	Steward
Public	Places,	Green
Spaces	and	Food
Production

663
57.1%

333
28.7%

124
10.7%

38
3.3%

3
0.3%

Total: 	1161

9.	Complete	a	Multi-Modal
Active	T ransportation
Network

764
65.6%

243
20.9%

103
8.8%

50
4.3%

5
0.4%

Total: 	1165

10.	Nurture	our	Arts,
Culture	and	Learning
Capital

403
35.2%

450
39.3%

232
20.3%

58
5.1%

2
0.2%

Total: 	1145

11.	Steward	Water
Systems	and	Waste
Streams	Responsibly

664
57.7%

346
30.1%

106
9.2%

31
2.7%

3
0.3%

Total: 	1150

12.	Plan	for	Emergencies
Including	Climate	Change,
Short	and	Long	Term

483
41.9%

427
37.1%

201
17.4%

33
2.9%

8
0.7%

Total: 	1152

13.	Demonstrate	Regional
Leadership

328
28.8%

374
32.9%

306
26.9%

105
9.2%

24
2.1%

Total: 	1137

Var ab e
Very
Important

Moderate y
Important

Neutra 	Not	 mportant
	at	a

Not
sure

9	-	The	City	has	an	estimated	$4.5	million	available	that	is	unallocated	and	can	address	community
priorities.	Please	rank	your	top	five	objectives	on	a	scale	of	1	to	5	in	terms	of	where	you	would	prioritize
spending	$4.5	million	(1	being	most	important	and	5	being	less	important).

Var ab e
	Pr or ty	#1

for
spend ng

	Pr or ty	#2
for
spend ng

	 	Pr or ty	#	3
	for	spend ng

	Pr or ty	#4
for
spend ng

	 	Pr or ty	#	5
	for	spend ng

Innovate	and	Lead 57
21.4%

48
18.0%

50
18.8%

53
19.9%

58
21.8%

Total: 	266

Engage	and	Empower	the
Community

74
17.3%

91
21.3%

92
21.5%

80
18.7%

91
21.3%

Total: 	428

Create	Prosperity
Through	Economic
Development

113
28.1%

93
23.1%

80
19.9%

61
15.2%

55
13.7%

Total: 	402

Strive	for	Excellence	in
Planning	and	Land	Use

88
15.0%

130
22.1%

158
26.9%

105
17.9%

107
18.2%

Total: 	588

Build	the	Financial	Capacity 34 52 44 50 42
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Build	the	Financial	Capacity
of 	the	Organization

34
15.3%

52
23.4%

44
19 8%

50
22.5%

42
18 9%

Total: 	222

Create	Prosperity
Through	Economic
Development

42
22.1%

33
17.4%

37
19.5%

44
23.2%

34
17.9%

Total: 	190

Make	Victoria	More
Af fordable

166
31.7%

118
22.5%

107
20.4%

64
12.2%

69
13.2%

Total: 	524

Facilitate	Social	Inclusion
and	Community	Wellness

76
18.3%

80
19.2%

81
19.5%

103
24.8%

76
18.3%

Total: 	416

Enhance	and	Steward
Public	Places,	Green
Spaces	and	Food
Production

94
14.9%

127
20.2%

139
22.1%

141
22.4%

129
20.5%

Total: 	630

Complete	a	Multi-Modal
Active	T ransportation
Network

286
39.2%

162
22.2%

93
12.8%

99
13.6%

89
12.2%

Total: 	729

Nurture	our	Arts,	Culture
and	Learning	Capital

12
3.9%

41
13.3%

69
22.3%

79
25.6%

108
35.0%

Total: 	309

Steward	Water	Systems
and	Waste	Streams
Responsibly

55
11.9%

94
20.3%

103
22.3%

115
24.9%

95
20.6%

Total: 	462

Plan	for	Emergencies
Including	Climate	Change,
Short	and	Long	Term

30
10.6%

40
14.1%

51
18.0%

75
26.5%

87
30.7%

Total: 	283

Demonstrate	Regional
Leadership

18
15.0%

18
15.0%

14
11.7%

26
21.7%

44
36.7%

Total: 	120

Var ab e
	Pr or ty	#1

for
spend ng

	Pr or ty	#2
for
spend ng

	 	Pr or ty	#	3
	for	spend ng

	Pr or ty	#4
for
spend ng

	 	Pr or ty	#	5
	for	spend ng

10	-	Do	you	have	any	additional	comments	on	the	Draft	Strategic	Plan?
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Response Count

463	responses

Af fordable	Housing 20 	5.5%

Bike	Lanes 36 	9.9%

Bike	Network 17 	4.7%

City	Support 36 	9.9%

Community	Wellness 25 	6.9%

Create	Prosperity 16 	4.4%

Economic	Development 25 	6.9%

Inf rastructure 31 	8.5%

Lead	Innovate 22 	6.1%

Means 31 	8.5%

Regional	Leadership 16 	4.4%

Services 19 	5.2%

Spending 37 	10.2%

Strategic	Plan 32 	8.8%

11	-	Thank	you	for	completing	the	first	section	of	this	survey.	If	you	have	time	to	continue	on	to	Part	2,
you	can	choose	to	do	so	here.
Response Count

I	would	like	to	continue
with	Part	2	of 	this
survey.

792 	66.8%

I	only	have	time	for
Part	1.	I	would	like	to
submit	my	responses
now.

393 	33.2%

Total: 	1185
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12	-	What	are	your	thoughts	on	the	proposed	initiatives	for	Engineering	and	Public	Works	in	2015?
Response Count

352	responses

Active	T ransportation 9 	2.1%

Areas 17 	3.9%

Bicycle 22 	5.0%

Bicycle	Master	Plan 7 	1.6%

Bike	Lanes 19 	4.4%

Budget 23 	5.3%

City	of 	Victoria 17 	3.9%

Community 19 	4.4%

Department 11 	2.5%

Downtown	Beautif ication 7 	1.6%

Engineering 11 	2.5%

Focus	on	Building 8 	1.8%

High 12 	2.8%

Important 28 	6.4%

Increase 22 	5.0%

Johnson	Street	Bridge 5 	1.1%

Looks	well	Planned 8 	1.8%

Maintain 8 	1.8%

Parking	Spaces 5 	1.1%

Problem 7 	1.6%

Projects 20 	4.6%

Proposed	Init iatives 7 	1.6%

Reasonable 7 	1.6%
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Recycling 7 	1.6%

Sewage	and	Water 4 	0.9%

Spend 16 	3.7%

Spend	more	Money 7 	1.6%

Think	the	City 16 	3.7%

T ransit 9 	2.1%

Victoria 29 	6.7%

Victoria's	Inf rastructure 16 	3.7%

Way 19 	4.4%

Years 14 	3.2%

ponResponse Count

13	-	What	are	your	thoughts	on	the	proposed	initiatives	for	Legislative	and	Regulatory	Services	in	2015?
Response Count

239	responses

Bylaw	Enforcement 17 	11.8%

Comment 25 	17.4%

Costs 13 	9.0%

Important 14 	9.7%

Issues 10 	6.9%

Looks	Good 10 	6.9%

People 22 	15.3%

Reasonable 11 	7.6%

Support 11 	7.6%

Victoria 11 	7.6%

14	-	What	are	your	thoughts	on	the	proposed	initiatives	for	Parks,	Recreation	and	Culture	in	2015?
Response Count
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298	responses

Arts	and	Culture 10 	3.5%

Beacon	Hill	Park 9 	3.1%

Budget 16 	5.5%

Building 10 	3.5%

Car 5 	1.7%

Crystal	Pool 26 	9.0%

Culture 16 	5.5%

David	Foster 8 	2.8%

Expenditures 5 	1.7%

Food	Gardens 15 	5.2%

Good	Job 5 	1.7%

Great	City 9 	3.1%

Green	Areas 6 	2.1%

Grow	Food 5 	1.7%

Harbour	Pathway 4 	1.4%

I'd	Like 6 	2.1%

Increase 27 	9.3%

Leash	Dogs 4 	1.4%

Local	Neighbourhood 3 	1.0%

Looking	Forward 5 	1.7%

Looks	Good 8 	2.8%

Low	Income 4 	1.4%

Money	well	Spent 4 	1.4%

Public	Art 14 	4.8%

Public	Spaces 10 	3 5%

Response Count
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Public	Spaces 10 	3.5%

Reasonable 5 	1.7%

Recreation	and	Cultural 15 	5.2%

Recreation	Centres 5 	1.7%

Special	Events 3 	1.0%

Year	af ter	Year 27 	9.3%

Response Count

15	-	What	are	your	thoughts	on	the	proposed	initiatives	for	Sustainable	Planning	and	Community
Development	in	2015?

	

	

	

	

	

	



11	of	389

Response Count

250	responses

Af fordable	Housing 18 	6.9%

Bike 2 	0.8%

Budget 17 	6.6%

City	of 	Victoria 21 	8.1%

City	Planning 25 	9.7%

Community
Development

19 	7.3%

Density 3 	1.2%

First	Nations 2 	0.8%

Heritage 10 	3.9%

Homelessness 1 	0.4%

Housing	Action	Plan 16 	6.2%

Increase 23 	8.9%

Local	Area	Plans 10 	3.9%

Planning	and	not	enough
Development

25 	9.7%

Removing	barriers/
customer	service

13 	5.0%

Support 27 	10.4%

sustainability 3 	1.2%

Urban 15 	5.8%

Zoning 9 	3.5%

16	-	What	are	your	thoughts	on	the	proposed	initiatives	for	the	Victoria	Conference	Centre	in	2015?
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Response Count

218	responses

Better 11 	7.9%

Building 11 	7.9%

Comment 13 	9.4%

Crystal	Gardens 29 	20.9%

Events	in	Victoria 11 	7.9%

Important 10 	7.2%

Naming	Rights 16 	11.5%

Space 11 	7.9%

Supporting 11 	7.9%

Victoria	Conference
Centre

16 	11.5%

17	-	What	are	your	thoughts	on	the	proposed	initiatives	for	the	Victoria	Fire	Department	in	2015?
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Response Count

210	responses

Area 10 	9.9%

Comment 14 	13.9%

Excellent 9 	8.9%

Firef ighters 7 	6.9%

Job 10 	9.9%

Municipalit ies 9 	8.9%

New	f ire	Hall 8 	7.9%

Police	Budget 13 	12.9%

Support 12 	11.9%

Victoria	f ire
Department

9 	8.9%

18	-	What	are	your	thoughts	on	the	proposed	initiatives?
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Response Count

305	responses

Active	T ransportation 44 	15.6%

Bike	Lanes 63 	22.3%

Cities	Like 16 	5.7%

Cycling	Inf rastructure 19 	6.7%

Funding 16 	5.7%

Init iatives 28 	9.9%

Projects 30 	10.6%

Ride 19 	6.7%

Routes 30 	10.6%

Spend 17 	6.0%

19	-	The	City	is	proposing	to	spend	$3,586,500	on	active	transportation	in	2015.	City	spending	in	this
area	should	be:
Response Count

more 218 	52.2%

less 80 	19.1%

it 's	just	right 120 	28.7%

Total: 	418

20	-	What	are	your	thoughts	on	the	proposed	initiatives	under	complete	streets?
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Response Count

228	responses

Areas 9 	6.4%

Better	Lighting 5 	3.6%

Bicycle 6 	4.3%

Bike	Lanes 13 	9.3%

Complete	Streets 10 	7.1%

Cycling 7 	5.0%

Excellent 5 	3.6%

Important 8 	5.7%

Know 4 	2.9%

Looks 17 	12.1%

Looks	Good 5 	3.6%

Necessary 9 	6.4%

Parking 5 	3.6%

Previous 5 	3.6%

Replacement 8 	5.7%

Safe 7 	5.0%

Sounds 4 	2.9%

Support 9 	6.4%

Taxes 4 	2.9%

21	-	The	City	is	proposing	to	spend	$4,481,200	on	Complete	Streets	in	2015.	City	spending	in	this	area
should	be:
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Response Count

more 118 	30.8%

less 75 	19.6%

it 's	just	right 190 	49.6%

Total: 	383

22	-	What	are	your	thoughts	on	the	proposed	Downtown	Beautification	initiatives?
Response Count

217	responses

Area 18 	13.2%

Beautiful	City 9 	6.6%

Christmas	Decorations 10 	7.4%

Downtown	Core 12 	8.8%

Hanging	Baskets 11 	8.1%

Init iatives 19 	14.0%

Nice 10 	7.4%

Priority 13 	9.6%

Spend 14 	10.3%

Tourists 20 	14.7%

23	-	The	City	is	proposing	to	spend	$	293,000	on	Downtown	Beautification.	The	City's	spending	in	this
area	should	be:
Response Count

more 92 	23.4%

less 104 	26.4%

it 's	just	right 198 	50.3%

Total: 	394
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24	-	What	are	your	thoughts	on	the	proposed	parks	initiatives?
Response Count

195	responses

City 31 	22.6%

Gardens 9 	6.6%

Green	Space 15 	10.9%

Idea 10 	7.3%

Parks	being	Created 10 	7.3%

People	will	use	Parks 18 	13.1%

Projects 11 	8.0%

Spend 11 	8.0%

Street 12 	8.8%

Vic	West	Park 10 	7.3%

25	-	The	City	is	proposing	to	spend	$	2,770,255	on	Parks	in	2015.	City	spending	in	this	area	should	be:
Response Count

more 108 	27.8%

less 67 	17.3%

it 's	just	right 213 	54.9%

Total: 	388

26	-	What	are	your	thoughts	on	the	proposed	initiatives	for	street	infrastructure	in	2015?
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Response Count

128	responses

Chinatown	Gate 5 	7.4%

Comment 15 	22.1%

Electrical 5 	7.4%

Fine 7 	10.3%

Gate	of 	Harmonious 6 	8.8%

Init iatives 5 	7.4%

Looks 9 	13.2%

Looks	Good 4 	5.9%

Maintenance 5 	7.4%

Necessary 7 	10.3%

27	-	The	City	is	proposing	to	spend	$122,000	on	street	infrastructure	in	2015.	City	spending	in	this	area
should	be:
Response Count

more 71 	19.9%

less 38 	10.7%

it 's	just	right 247 	69.4%

Total: 	356

28	-	What	are	your	thoughts	on	the	proposed	facilities	initiatives	for	2015?
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Response Count

162	responses

Comment 12 	11.8%

Community	Centres 8 	7.8%

Costs 12 	11.8%

Crystal	Pool 12 	11.8%

Downtown 13 	12.7%

Important 10 	9.8%

Necessary 10 	9.8%

Plan 9 	8.8%

Repairs 8 	7.8%

Revenue 8 	7.8%

29	-	The	City	is	proposing	to	spend	$6,010,500	on	Facilities	in	2015.	City	spending	in	this	area	should	be:
Response Count

more 35 	10.1%

less 125 	36.1%

it 's	just	right 186 	53.8%

Total: 	346

30	-	What	are	your	thoughts	on	the	proposed	initiatives	for	2015?
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Response Count

138	responses

Comment 13 	18.6%

Expensive 4 	5.7%

Fine 4 	5.7%

Funding 4 	5.7%

Necessary 13 	18.6%

Projects 10 	14.3%

Sewage	T reatment 8 	11.4%

Sewer	System 4 	5.7%

Support 6 	8.6%

Underground	Utilit ies 4 	5.7%

31	-	The	City	is	proposing	to	spend	$11,082,506	on	underground	utilities	in	2015.	City	spending	in	this
area	should	be:
Response Count

more 54 	16.3%

less 57 	17.2%

it 's	just	right 220 	66.5%

Total: 	331

32	-	Do	you	feel	that	$15,000	annually	for	a	health	and	dental	plan	for	Councillors	is	a	reasonable
expense?
Response Count

Yes 215 	53.1%

No 190 	46.9%

Total: 	405
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33	-	If	yes,	do	you	feel	it	should	be	applied	to	the	current	Council	in	2015	or	in	2019	for	the	next	Council?
Response Count

2015 185 	74.0%

2019 65 	26.0%

Total: 	250

34	-	The	City	is	proposing	to	spend	$250,000	on	economic	development	in	2015.	City	spending	in	this
area	should	be:
Response Count

more 122 	33.9%

less 87 	24.2%

it 's	just	right 151 	41.9%

Total: 	360

35	-	Do	you	think	the	City	is	doing	enough	around	economic	development?
Response Count

Yes 165 	46.6%

No 189 	53.4%

Total: 	354

36	-	We're	at	a	pivotal	point	in	the	City	as	we	look	to	further	grow	economic	development.	Do	you	have
any	specific	recommendations	for	enhancing	economic	development	locally?
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Response Count

244	responses

Area 16 	5.2%

Attract 23 	7.4%

Benef it 16 	5.2%

Downtown	Core 12 	3.9%

Economic	Development 43 	13.9%

Encourage 17 	5.5%

Grow 14 	4.5%

Growth 15 	4.8%

Local	Local 27 	8.7%

New	Businesses 12 	3.9%

People	will	want	to	Live 12 	3.9%

Residents 10 	3.2%

Small	Business 26 	8.4%

Support 23 	7.4%

Support	Businesses 16 	5.2%

Tourism 13 	4.2%

Tourists 15 	4.8%

37	-	Do	you	have	any	general	comments	on	the	City's	investment	in	grants?
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Response Count

184	responses

Area 8 	7.7%

Awarded 9 	8.7%

Comment 12 	11.5%

Going 12 	11.5%

Grants	to	Organizations 17 	16.3%

Know 11 	10.6%

People 8 	7.7%

Programs 11 	10.6%

Projects 9 	8.7%

Providing	Service 7 	6.7%

38	-	City	spending	in	this	area	should	be:
Response Count

more 101 	29.4%

less 90 	26.2%

it 's	just	right 153 	44.5%

Total: 	344

39	-	How	do	you	feel	about	the	level	of	taxation?
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Response Count

I	agree	with	the	increase 199 	52.5%

I	f eel	the	tax	increase
should	be	higher	to
address	additional
services	and/or	increase
service	levels

74 	19.5%

I	f eel	the	tax	increase
should	be	reduced
resulting	in	reduced
services/service	levels

106 	28.0%

Total: 	379

40	-	Thinking	about	all	the	programs	and	services	you	receive	from	the	City,	how	satisfied	are	you	with
the	value	you	receive	for	your	tax	dollars?
Response Count

Very	satisf ied 47 	12.6%

Moderately	satisf ied 192 	51.3%

Moderately	dissatisf ied 77 	20.6%

Very	dissatisf ied 45 	12.0%

Not	sure 13 	3.5%

Total: 	374

41	-	Do	you	have	any	additional	comments	on	the	draft	strategic	plan	and	budget?
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Response Count

195	responses

Benef its 10 	6.5%

City	of 	Victoria 19 	12.3%

Council 19 	12.3%

Feedback 8 	5.2%

Increase	Taxes 29 	18.8%

Police 14 	9.1%

Staf f 16 	10.4%

Strategic	Plan 12 	7.8%

Survey 19 	12.3%

Think	Victoria 8 	5.2%

Af f ordable	Housing 	 Services 	Keep	the	city	focused	on	where	it	has	the	most	powers	and	ability	to	make
an	impact	(planning	authority,	parks,	basic	services,	affordable	housing	policy).	Other	issues	are	important,
but	the	cities	impact	is	diluted	and	other	forces	(e.g.	the	economy)	make	outcomes	outside	of	the	city's
control.	Stay	focussed!

I	would	like	to	see	the	city,	in	cooperation	with	others,	bury	more	power	lines.	As	well,	address	the	vacancy
rate	downtown.

Services 	 Spending 	 St rat egic	Plan 	Only	read	the	Budget	at	a	Glance,	some	notes	
-	Citizen	Engagement	and	Strategic	Planning	-	21%	increase	in	spending	seems	excessive	
Having	debt	elimination	as	part	of	the	plan	is	ideal	as	well	-	would	be	great	to	have	our	money	spent	on	the
city	rather	than	debt	financing.	
Reducing	Legal	services	would	help	too.	
Overall	like	the	way	the	city	is	moving.	Reduce	expenses	to	balance	budget	

Inf rast ruct ure 	Bank	the	money	for	infrastructure	replacement

repair	our	relationship	with	lkwungen	and	hulquminum	speaking	peoples-	give	title	of	unused	public	owned
or	potential	park	land	to	these	nations,	for	example:	maltby	lake,	the	boys	and	girls	club	building	across
from	central	middle	school

Focus	on	the	needs	of	many	instead	of	pandering	to	vocal	special	interest	groups	who	are	only	concerned
with	their	own	myopic	viewpoints.
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Bike	Lanes 	 Inf rast ruct ure 	Build	bike	infrastructure	to	encourage	biking.	
Extend	traffic-free	physically-separated	bike	paths	from	the	G.G.	trail	into	downtown	and	beyond.	
Remove	car	lanes	if	needed	to	create	north-south	and	east-west	crosscity	bike	corridors	(physically
separated).

Communit y	Wellness 	Get	back	to	basics	and	stop	wasting	$'s	on	silly	pet	projects.....A	vibrant	healthy
community	is	not	one	where	they	are	taxed	or	social	engineered	into	wellness....a	vibrant	community	is
where	we	have	business	creating	jobs	and	in	turn	generating	a	larger	tax	base	which	in	turn	creates
affordability.....empower	small	business	don't	hinder	it....

Lead	Innovat e 	 Means 	This	is	ridiculous.	What	on	earth	do	you	mean	by	innovate	and	lead?

Allow	the	city	to	grow	and	enable	the	downtown	to	spread	with	higher	density	outside	of	old	town.
understand	modern	development	can	live	with	heritage	where	necessary.

reduce	taxes

Bike	Lanes 	 Bike	Network 	 Means 	A	lot	of	these	terms	are	ambiguous;	do	they	refer	to	anything	more
specific?	For	example,	what	does	"Complete	a	Multi-Modal	Active	Transportation	Network"	really	mean?	Bike
lanes?	Light	rail?

too	lofty

Reallocate	a	significant	portion	of	the	police	budget	towards	homeless	housing	and	addictions	support	would
be	a	wise	use	of	resources.	Homelessness	and	addiction	should	be	treated	as	social	and	individual	illnesses
rather	than	criminal	problems,	and	the	police	could	use	a	few	less	fancy	toys.	

St rat egic	Plan 	I	lost	the	questions	I	had	already	completed	by	clicking	through	to	read	the	draft	plan.	The
plan	is	very	high	level	and	doesn't	seem	particularly	strategic.

Allow	increased	height	density	west	of	Douglas	St	for	developers	-there	is	NOT	that	much	heritage
commercial	property	worth	saving!!

Like	Vancouver,	we	are	a	Cascadia,	West	coast	city,	and	it	is	2015,	it	is	time	for	meaningful	change	and	as	a
capital	city	we	are	meant	to	be	leaders,	so	let's	show	people	how	to	live	in	balance	with	nature	and	with
each	other.

It's	a	collection	of	meaningless	catch	phrases,	with	no	real	objectives	and	no	way	to	evaluate	progress	on
those	objectives.	
"Politiclly	correct	baffleglab"	
Where's:	
Repair	roads	and	sidewalks	
Replace	aging	water	and	sewer	lines	
Light	all	crosswalks	
Improve	our	terrible	recycling	and	garbage	collection	programs-	how	can	we	pretend	to	be	concerned
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about	our	carbon	footprint	when	the	solution	to	most	disposal	and	recycling	questions	is	"Drive	it	up	to
Hartland	and	pay	a	fee"	..	?	
Stop	transferring	taxes	from	property	tax	to	'user	fees'	on	our	Water/Sewer/Garbage	bills	

I	am	concerned	about	homelessness	in	my	neighbourhood	and	would	like	to	see	the	city	find	better	ways	to
deal	with	this.

Include	financial	accountability	in	your	list

The	proposed	increases	in	2016	-	2018	are	to	high	and	should	be	capped	at	3%	or	lower.

Cit y	Support 	 St rat egic	Plan 	I	agonised	over	prioritising	these	objectives!	I	didn't	include	it	here,	but
Objectives	1	&	2,	Leadership	&	Community	Engagement	are	super	important.	Particularly	relationships	with
the	local	First	Nations.	This	could	be	incorporated	into	other	elements	of	the	Draft	Strategic	Plan.	For	instance,
in	Objective	8,	"Enhance	and	Steward	Public	Spaces,	Green	Spaces,	and	Food	Systems",	the	Songhees	and
Esquimalt	have	an	ongoing	stewardship	relationship	with	this	specific,	unique	land.	They	are	the	original
"place	makers"	of	Victoria	in	that	they	shaped	the	inlets	with	their	clam	beds	over	the	centuries,	changing	the
ecology	and	nurturing	a	rich	coastal	ecosystem.	Also,	the	T'Souke	(Sooke)	First	Nation	have	a	completely
Green	economy	--	they	use	solar	power	exclusively,	and	generate	revenue	for	their	community	by	selling
extra	energy	back	to	the	BC	Hydro	grid.	Perhaps	the	City	could	liaise	with	them,	and	become	a	world	leader
in	collaboration	with	F	Nations	--	a	Reconciliation	capitol.	The	Nu-Chah-Nulth	in	Port	Alberni	and	Tofino	have	an
incredible	language	revitalisation	programme.	Perhaps	we	could	support	something	like	this	in	Victoria,	in
conjunction	with	UVIC	(which	has	one	of	the	best	Indigenous	Studies	departments	in	the	world).	Maybe	we
could	have	"stream	keepers",	student	stewards,	in	all	of	the	schools	involved	in	the	sewage	project	when	it
rolls	out.	Thank	you!

Communit y	Wellness 	 Spending 	I	think	that	involving	and	empowering	the	community	is	essential.	Victoria	is
not	an	unaffordable	place	to	live.	People	are	apathetic	and	have	an	overall	victim	mentality.	Empower	them	to
get	off	their	ass	and	use	their	creative	mind	to	create	more	income	for	themselves.	Wellness	is	also
key.Someone	who	spends	$100	on	pot	a	week,	drinks	microbrews	with	their	buddies	2-3	nights	a	week
bitching	about	how	things	are	unaffordable,	need	to	make	different	choices	in	their	lives	or	move	on.	
The	city	should	look	to	recapture	some	of	the	losses	in	the	run	down,	unmaintained	SFD	in	Victoria.	Like	on
Cook	Street,	Chambers,	and	on	Yates	by	the	firehall.	These	building	could	be	purchased	by	the	city	perhaps
at	a	loss	YET	the	overall	improvement	to	the	city	with	ROI	multi-fold.	Continue	to	take	action	and	raise	the
standard	of	living	for	Victorians,	don't	lower	it	because	the	loud	voices	with	victim	mentality	are	persistent.
Offer	value	and	solution	through	empowerment	not	pandering.

I'm	impressed	with	the	openness	and	collaboration	of	this	initiative.	Thank	you	for	giving	me	the	opportunity
to	contribute.

Creat e	Prosperit y 	 Economic	Development 	Create	Prosperity	Through	Economic	Development	was	listed
twice.	:)
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Bike	Lanes 	 Inf rast ruct ure 	 Spending 	 St rat egic	Plan 	No	sense	in	including	aspirational	items	that	are
politically	correct	but	virtually	impossible	to	achieve	(like	"Make	Victoria	more	affordable").	
I	am	offended	that	this	"plan"	(which	is	more	a	wish	list	than	plan)	says	nothing	about	the	financial	strain	that
both	home	owners/renters	and	businesses	are	experiencing	due	to	excessive	municipal	taxes	&	fees.	Every
one	of	these	strategic	targets	is	justifiable,	but	MUST	be	balanced	against	the	citizens'	ability	to	pay.	For
example,	I	am	supportive	of	dedicated	bike	lanes	but	truly	disappointed	that,	for	2015,	the	$1M	capital
expenditure	was	not	offset	by	other	reductions	(simply	deferring	other	infrastructure	work	has	been	the
refuge	of	Victoria	politicians	for	decades	and	was	truly	unimpressive.	
In	this	vein,	has	anybody	considered	simply	not	spending	the	unallocated	budget	funds	-	I'll	bet	THAT
"strategy"	would	resonate	with	many	beleaguered	tax	payers	and	business	owners.

Every	effort	should	be	made	to	leverage	external	funds	with	extra	budget.	Also,	where	does	sewage
treatment	fit?	Are	costs	associated	with	loosing	federal	and	provincial	grants	considered	in	budgeting?

Cit y	Support 	 Spending 	 St rat egic	Plan 	I	agree	with	the	general	direction	of	the	strategic	plan.	I'd	like	to
see	fewer	objectives,	so	that	the	city	focuses	on	doing	a	few	things	well,	rather	than	lots	of	things	in	a
mediocre	way.	

I	also	feel	like	that	the	city	should	set	a	goal	to	hold	property	tax	increases	at	a	lower	level	than	3.25%.	I
think	a	better	percentage	would	be	around	2.5%	or	the	rate	of	inflation.	This	questionnaire	(so	far)	only	asks
where	we	would	prioritize	spending,	but	does	not	provide	an	opportunity	(so	far)	to	allocate	some	of	that
money	to	reduced	taxes	or	debt	reduction.	While	I	support	some	increased	spending,	I	feel	that	this	should
be	an	option	as	well.	

Thank	you	for	seeking	input	on	the	strategic	plan	and	budget.

Cit y	Support 	 Inf rast ruct ure 	 Means 	 Regional	Leadership 	The	goal	of	inclusiveness	in	communities	can
be	inexpensively	accomplished	by	making	Leighton	St.	and	Brighton	St.	connecting	streets	for	non-vehicular
traffic	during	daylight	hours	for	those	walking,	cycling,	on	mobility	scooters	and	other	non-motorized	modes
of	transportation.	This	would	give	a	sense	of	connectivity	with	other	parts	of	the	city	and	provide	healthy
lifestyles	away	from	traffic.	Planting	trees	(nut	and	fruit)	would	also	be	an	effective	means	of	cutting	down	air
pollution,	providing	shade	for	future	hotter	summer	days	and	support	food	security	for	the	city.	Road	or
sidewalk	surfaces	could	be	replaced	with	semi-permeable	blocks	in	order	to	absorb	increasing	amounts	of
rainfall,	saving	money	on	storm	drain	infrastructure	as	the	excess	water	would	flow	into	the	ground	providing
more	moisture	for	plants	and	trees.	More	electric	car	charging	stations	would	promote	incentive	for	citizens
to	switch	to	non-CO2	emitting	vehicles	and	a	charge	for	Internal	Combustion	Engine-powered	vehicles	to
enter	the	downtown	area	would	give	an	incentive	to	switch	to	non-polluting,	low	or	alternative-powered
vehicles	in	the	downtown	Victoria	area	showing	the	goal	of	regional	leadership.

The	tag	lines	are	too	general,	they	really	do	not	give	clear	guidance	and	can	be	interpreted	in	many	different
ways.	I	suppose	this	is	the	way	of	politicians	so	this	is	as	good	as	it	gets.
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Economic	Development 	 Lead	Innovat e 	 Regional	Leadership 	Your	plan	is	a	pie	in	the	sky	dream	of
intangibles.	You	were	elected	to	innovate	and	lead	not	be	lead	by	a	committee	of	bureaucrats.	You	cannot
"make	Victoria	more	affordable"	and	accomplish	any	of	the	other	goals	you	have	in	mind	except	through
economic	development	an	expertise	I	do	not	believe	you	or	your	committee	possess.	Your	naivete	is	clearly
demonstrated	by	your	goal	of	"Demonstrate	Regional	Leadership".	You	have	to	state	that?	Isn't	that	your
primary	function?	Stop	wasting	time	and	money	talking	about	this	stuff	and	just	do	it	because	it	is	what	your
job	as	mayor	and	council	is.

Af f ordable	Housing 	Affordable	housing	is	very	important	for	the	community.

Economic	Development 	 Services 	 St rat egic	Plan 	Keep	tax	increases	to	less	than	inflation	+	1%	ie	2-3%
range	
Focus	on	economic	development	initiatives	that	will	diversify	our	economy,	expand	the	tax	base	and	raise
average	incomes	
Align	strategic	objectives	with	operating	plans	and	departmental	budgets	-	be	careful	about	agenda
overload	and	unmet	expectations;	consider	reducing	the	number	of	strategic	objectives	(ie	prioritize)	
Improve	customer	service	

Services 	Encourage	walkable	neighbourhood	hubs	with	services	(Quadra	Village,	North	Park	-	upper	Cook
St,	Cook	St	Village,	etc).	Increased	density	downtown.

Communit y	Wellness 	 Creat e	Prosperit y 	 Economic	Development 	 Lead	Innovat e 	 Spending 	As	a	local
small	business	owner	(in	the	tech	sector),	I'm	acutely	aware	of	the	fact	that	there's	no	"free	ride"	when	it
comes	to	government	spending.	We	all	pay	for	it,	one	way	or	another.	So	with	that	in	mind,	I'd	like	to
suggest	that	creating	prosperity	via	economic	development	and	fostering	innovation	should	be	of	paramount
focus.	

As	I'm	sure	you're	well	aware,	the	tech	industry	in	Victoria	has	recently	outpaced	tourism	as	the	leading
industry.	This	represents	a	significant	tax	base,	and	it	brings	fresh	professional	talent	to	the	island	-	which	of
course,	directly	drives	(or	makes	possible)	economic	development.	

Focusing	in	these	areas,	predominantly,	can	further	create	liquidity	for	the	more	community-focused	aspects
of	the	budget	(green	spaces,	multi-modal	transit,	etc.),	and	it	can	do	so	in	a	sustainable	way.	

Regarding	community	engagement	-	you're	doing	a	great	job	so	far.	This	survey	is	case	in	point	-	and	this
doesn't	need	to	be	an	expense-heavy	initiative.	It	doesn't	cost	much	to	engage	a	community.	

Thank	you.

Spending 	Some	things	are	very	important	but	can	be	done	with	a	relatively	low	budget.	That's	why	my	top
five	spending	priorities	don't	exactly	match	with	what	I	deemed	as	"very	important".	Less	important	things
that	CAN	be	done	on	a	relatively	small	budget	should	be	considered.	Also,	my	thinking	here	is	that	building
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our	financial	capacity	shouldn't	be	expensive	so	not	a	lot	of	budget	needs	to	be	put	towards	it,	but	it	is	still
very	important.

Cit y	Support 	 Inf rast ruct ure 	 Means 	I	believe	that	we	are	on	the	cusp	of	a	new	trend	in	cities.	
New	technologies	such	as	virtual	reality	systems	are	about	to	explode	onto	the	scene	in	a	few	short	years.	I
am	not	joking.	I	believe	that	our	city	planners	have	no	idea	that	this	is	going	to	happen.	But	it	will.	
The	costs	of	office	towers	ad	well	as	the	infrastructure	to	bring	people	into	the	city	are	unsustainable.	These
facilities	are	only	used	a	few	hours	each	day	and	the	costs	are	formidable	to	support	them.	People	will	not
need	to	commute	and	will	not	need	to	live	in	tiny	apartments	and	super	expensive,	old,	and	grossly
outdated	homes	with	lead	solder	in	the	pipes,	two	by	four	construction	and	suspect	wiring	and	insulation.	
With	no	commute	necessary,	I	believe	that	people	will	abandon	expensive	and	cramped	city	life	and	move
back	to	the	suburbs	because	they	could	live	in	a	modern	home	that	costs	more	than	half	as	much	one	in	the
city	and	pay	much	less	taxes.	
No	commute	would	mean	no	daycare	needed,	no	expensive	second	car,	no	huge	gas	bill,	no	wasted	hours
every	day	in	rush	hour.	
Also:The	businesses	that	embrace	this	idea	will	save	billions	in	office	buildings	and	other	expenses.	
The	taxes	are	already	too	high.	The	young	people	will	be	stuck	paying	the	back	taxes	left	by	this	older
generation	who	can't	possibly	pay	the	taxes	now.	(This	should	be	a	red	flag	that	taxes	are	too	high	and
totally	unsustainable.	)	
The	answer	is	less	government.	
Pick	up	the	garbage,	put	in	pipes	for	water,	take	away	the	sewage,	Get	out	of	peoples	way.	
The	country	could	never	have	been	developed	with	the	interference	we	have	today.	
You	need	a	permit	now	to	pass	wind.	
I	know	that	my	comments	will	be	seen	as	odd.	But	time	will	prove	me	right.

Af f ordable	Housing 	 Inf rast ruct ure 	As	Victoria	is	one	of	the	most	desirable	cities	to	live	in	within	Canada,
there	will	always	be	unrelenting	upward	pressure	on	housing	costs	to	live	here.	It	will	be	almost	impossible
for	Victoria's	municipal	government	to	keep	the	cost	of	living	(incl.	housing)	'affordable'.	It	will	be	a	never-
ending	drain	on	municipal	funds	to	try	to	make	Victoria	'affordable'	to	any	member	of	the	public	who	wants	to
live	here.	Just	as	I	could	not	afford	to	live	in	Manhattan,	or	Newport	Beach,	or	desirable	neighbourhoods
within	walking	distance	of	downtown	San	Francisco,	or	even	Vancouver	or	Toronto	these	days,	so	Victoria
should	not	be	expected	to	be	cheap	and	'affordable'	through	taxpayer-funding	from	the	municipality.	Yes,	it
is	expensive	to	live	here…..we	know…..we're	paying	for	our	expensive	housing	AND	paying	our	high
municipal	taxes	…..and	would	not	like	to	see	a	significant	proportion	of	those	taxes	go	to	programmes	that
would	make	the	city	'artificially	affordable'	for	others.	It	seems	many	local	politicos	and	social	advocates	talk
a	lot	about	making	the	city	more	affordable,	as	if	it's	a	great	way	to	equalize	social	injustice;	but	we	already
have	a	system	for	that,	it's	called	the	tax	system.	Isn't	that	the	'great	equalizer'?	I	don't	like	to	see	our
municipal	taxes	going	towards	that	as	well.	Our	tax	dollars	are	so	precious	that	I	would	prefer	to	see	them
spent	on	infrastructure,	transportation,	and	paying	down	debt.	

If	the	City	tries	to	accomplish	affordable	housing	by	approving	high-rises,	greatly	increased	density,	micro
lofts,	housing	in	shipping	containers,	garden	suites,	turning	a	blind	eye	to	unapproved/uninspected
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secondary	suites,	or	any	number	of	alternative	ideas,	then	we'll	just	get	bad	planning	and	an	ugly	city…..and
it'll	still	be	unaffordable	for	most	people.

It	is	depressing	how	long	it	takes	the	City	to	get	around	to	doing	the	simplest	things.	For	instance,	there	was
talk	about	a	bus	lane	20	years	ago	when	I	got	out	of	university.	It	took	20	years	to	paint	a	line	on	the	road.
Contractors	have	been	complaining	for	decades	about	the	sloth	when	it	comes	to	get	a	projects	approved.
Anything	to	do	with	fixing	a	heritage	building,	even	if	it	is	in	private	hands,	takes	forever.	It	seems	that	only
now	Council	is	addressing	this.	

The	way	merchants	were	treated	in	Fernwood	was	particularly	stupid.	These	people	spent	a	lot	of	money
renovating	buildings	and	asked	for	some	2	hour	parking	because	of	all	the	tickets.	Yet	the	City	chose	to	do
nothing.	The	City	hired	Sage	Baker	to	drum	up	business	for	the	City.	Yet	the	merchants	that	are	already	here
are	treated	like	dirt.	It	is	disgraceful.	

It	will	be	interesting	to	see	if	Council	will	walk	the	talk.

Bike	Lanes 	1	-	I	want	monthly	engagements	like	this	(	so	well	done!)	
2	-	Flood	the	property	market	with	residential	units	down	town	
3	-	Innovate	through	tech.	Our	current	reps	(	council	and	mayor	)	are	seated	with	dismal	votes	(	citizens	who
actually	use/see	them	as	their	voice	in	matters)	and	need	to	desperately	switch	up	attitudes.	They	are	the
reason	our	city	is	suffering.	
4	-	I	want	separated	bike	lanes.	The	OCP	seems	to	conflict	with	the	actual	road	space	when	it	comes	to
commuting.	Don't	just	squeeze	these	cars	out	with	parking.	GIVE	US	BIKE	LANES,	every	major	roadway.	STOP
ignoring	the	obligation	to	follow	through	due	to	out	dated	thinking.

Add	the	question	-	do	you	work	in	Victoria	-	to	the	residency	and	ownership	questions.

Lead	Innovat e 	 St rat egic	Plan 	Why	does	it	take	so	long	for	you	to	approve	St.	Andrews	Development?	It
has	help	up	strategic	planning	for	Island	Catholic	Schools	now	for	over	three	years.	It	is	absolutely	shocking
and	for	development	of	a	vision	you	need	money	and	right	now,	it	seems	this	city	is	stuck	in	leading	in
innovation	and	business	development.

Af f ordable	Housing 	It's	difficult	to	retrofit	our	streets	to	pedestrian,	bicycle	and	scooter	convenience	and
safety,	but	I	believe	we	must	accommodate	more	than	just	cars	on	our	roads.	Improving	public	transit	would
take	some	cars	off	the	road--it's	ridiculous	to	take	well	over	an	hour	to	get	to	Sidney	on	the	bus	when	I	can
drive	there	with	the	rest	of	the	rat	race	in	less	than	half	an	hour--too	many	of	our	bus	routes	travel	all	over
hell's	half	acre	instead	of	taking	a	direct	line.	

Pedestrians,	scooters	and	bicycles	do	not	all	belong	on	the	same	telephone	pole-encrusted	three	foot	width
of	sidewalk	in	James	Bay.	New	developments	should	include	adequate	sidewalk	widths	on	their	perimeters.	

I	would	like	to	see	the	Parks	department	renamed	the	Parks	and	Public	Gardens	department,	demonstrating	a
real	emphasis	on	public	engagement	in	parks	maintenance	and	access	to	public	garden	space.	As	you	say	in
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your	trailer,	over	50%	of	people	now	must	live	in	cities--let's	allow	for	a	little	country,	a	little	farming	and
gardening,	a	little	land	maintenance,	a	little	forest	and	stream	management	for	our	citizens.	Land	is	for
everyone;	it	shouldn't	be	the	preserve	of	unionists.	

Our	new	developments	should	include	outdoor	and	recreational	components.	You	have	just	allowed	three
new	condos	in	James	Bay	that	simply	dump	more	residents	onto	the	roads	and	into	the	parks	without	adding
or	including	any	amenities	to	the	neighbourhood.	You	are	permitting	a	big	new	development	in	South	block,
and	though	it	brags	of	walkways	and	benches,	looking	at	the	plans,	I	don't	see	any	real	outdoor	space:	I	see
the	illusion	of	outdoor	and	recreational	components.	

We	have	an	aging	population--we	need	thoughtful,	affordable	accommodation	mixed	into	neighbourhoods.	If
seniors	can	no	longer	stay	in	their	homes,	they	should	be	able	to	stay	in	their	neighbourhoods.	

As	for	the	homeless,	the	mentally	ill	and	drug	addicted	clotting	our	downtown	streets,	every	neighbourhood
should	be	responsible	for	providing	solutions,	housing	and	treatment.	None	of	this	NIMBY	nonsense.	The
homeless	and	troubled	come	from	all	neighbourhoods	and	all	neighbourhoods	should	provide,	even	be
eager	to	take	care	of	their	own.	Only	the	selfish	foist	their	problems	on	someone	else.	

Victoria	is	a	pretty	good	city	to	live	in,	always	room	for	improvement.	We	must	plan	for	increased	population
with	new	as	well	as	old	ideas.	I	expect	Victoria's	population	will	double	in	less	than	a	hundred	years.	What
are	your	plans?

Bike	Lanes 	 Services 	In	regard	to	transportation	one	has	to	conscious	of	the	fact	that	in	the	whole	of	the
CRD	we	only	have	a	population	of	some	360,000	spread	over	a	very	wide	area,	roadways	don't	stop	and
start	at	municipal	boundaries/borders.	There	has	to	be	a	co-ordinated	approach	to	Transportation	throughout
the	region.	The	other	thing	is	that	idealists	and	social	engineers	have	to	recognize	the	fact	that	for	the
foreseeable	future	the	personal	private	vehicle	be	it	gasoline/diesel	driven	or	electric	will	be	by	far	and
away	the	preferred	mode	of	transportation	for	the	vast	majority	of	the	population.	Public	Transport	will
always	services	about	12%	of	the	population	and	will	only	increase	ridership	through	population	growth	not
by	people	electing	to	use	it	as	opposed	to	their	current	method	of	transportation.	Bicycles	will	remain	at	a
very	modest	percentage	of	persons	who	actually	use	the	Bicycle	as	the	main	mode	of	transportation	come
rain,sleet,	snow	or	shine.	For	the	most	part	Bicycles	are	used	for	transport	in	the	summer	months	and
primarily	for	recreation	and	exercise.	Main	road	ways	should	not	be	made	more	restrictive	for	private
cars/trucks,	commercial	and	emergency	vehicles	for	the	sake	of	a	small	vocal	minority	of	bicyclists.	One
only	has	to	drive	around	the	city	at	anytime	day	or	night	to	be	totally	underwhelmed	by	the	number	of
bicyclist	regardless	of	bike	lanes	on	roads	or	not.	The	one	exception	may	be	the	Galloping	Goose.

Create	a	bylaw	where	there	is	a	penalty	if	you	leave	your	commercial	space	sitting	vacant	for	more	than	a
reasonable	amount	of	time	(90	days?	6	months?)

Provide	tax	brakes	for	a	few	years	for	companies	wishing	to	move	25	or	more	employees	to	Victoria

I	would	prefer	that	you	use	the	money	to	reduce	debt 	and	if	there	is	no	debt 	then	reduce	taxes 	Thank	you
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I	would	prefer	that	you	use	the	money	to	reduce	debt,	and	if	there	is	no	debt,	then	reduce	taxes.	Thank	you.

Cit y	Support 	 St rat egic	Plan 	I	think	you	have	your	priorities	right	for	the	Draft	Strategic	Plan.	
For	the	Surplus:	I'd	like	to	see	the	current	funding	surplus	used	to	support	working	artists	in	the	City	by
offering	display	space	in	the	Entrance	to	City	Hall	for	Visual	Artists.	A	3	month	turnaround,	plus	Funding	for
Insurance	and	Publicity	and	Administration,	and	an	Artists'	fee	for	providing	their	artwork	for	display.	Giving
local	professional	artists	lots	of	encouragement	and	support	for	the	enormous	amount	of	work	we	currently
do	to	enhance	the	Arts	in	the	City!

Climate	change	should	not	be	limited	to	being	included	in	emergency	planning,	as	that	is	what	communities
are	left	with	if	they	don't	plan	and	invest	in	mitigation	and	adaptation	for	climate	change.	If	climate	change	had
been	appropriately	categorized,	it	would	be	easy	to	view	it	as	a	community	priority.	However,	without	doing
so,	it	is	dangerously	short	changed	in	the	survey.

How	about	using	the	$4.5.	Million	to	lower	property	taxes	to	keep	the	tax	increase	in	line	with	the	rate	of
inflation	as	promised	by	the	Mayor	during	her	election	campaign.

Good	to	have	the	James	Bay	branch	opportunity	and	resolution	of	the	Central	library	branch	included	in
Objective	10	and	within	the	5	year	time	frame.

Cit y	Support 	 Communit y	Wellness 	We	need	to	attract	more	community	into	our	downtown	as	well	as
enhance	downtown	through	special	event	intiatives	and	more	encouragement	of	pedestrian	activity.	Why	are
events	like	the	free	admission	Buskers	Festival,	being	charged	thousands	of	dollars	by	the	city	to	provide
free	public	seating	on	the	waterfront?	Why	are	we	not	supporting	free	public	events	that	are	making	a	real
difference?

Bike	Lanes 	Stop	implementing	more	bike	lanes	there	are	routes	in	and	out	of	town	enough	all	ready.cars
and	gas	as	well	as	insurance	find	a	lot	bikes	are	not	licences	generally	not	insured	park	on	side	walks
...........and	do	not	get	tickets	for	no	helmets	or	lights!

I	sincerely	hope	the	issue	of	waste	water	ie	sewage	treatment	is	addressed	sooner	tha	later!

Cit y	Support 	 Spending 	 St rat egic	Plan 	You	seem	to	take	any	monies	potentially	available,	and	try	and
prespend	them.	why	not	earmark	them	for	reducing	the	deficit,	or	in	this	years	case,	pay	for	the	ridiculous
overspend	on	the	Johnson	Street	bridge.	Fewer	businesses	every	year	locate	in	the	Victoria	downtown	area,
largely	due	to	your	lack	of	support.	Uptown	came	to	being	because	city	council	wouldn't	work	with	the
developers	(yes,	there	are	other	developers	besides	the	Jawls)	View	Royal	thanks	you	for	the	casino,	which
would	have	benefitted	the	city	much	more	than	the	Bateman	Art	store.	$90k	for	signs	to	reduce	speed	limits!
What	a	travesty	of	irresponsible	spending,	totally	against	your	engineering	recommendation.	The	list	goes
on.	Instead	of	a	Draft	Strategic	Plan,	maybe	a	Draft	Financial	Recovery	plan,	or	a	Draft	Business	Lifesaving
plan	would	be	more	essential.	Would	the	last	business	out	of	downtown	Victoria	please	turn	out	the	lights!

Yes	to	the	Maritime	Museum	being	in	the	Streamship	Terminal	or	similar	high	profile	water-front	space!!!
Currently	it	is	the	main	venue	for	interpretation	of	the	history	of	Victoria	City!!	
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GVHA	should	contribute	in	kind	(to	advertise	to	cruise	ship	&	ferry	passengers	&	financially.

Regional	Leadership 	I	like	the	direction	that	Victoria	is	going.	I	am	already	seeing	more	leadership	and
innovation	compared	to	other	municipalities	in	the	region.	Well	done.

This	item	does	not	work	technically,	it	sucks,	Who	designed	it???	I/m	not	a	gamer.

Go	back	to	the	basics	of	civic	government:	police	the	streets,	collect	the	garbage,	deliver	the	water,	fix	the
roads	and	regulate	building.	All	of	the	other	crap	is	just	noise	that	unnecessarily	costs	taxpayers	money.

Focus	on	the	basic	responsibilities	of	municipal	government

Economic	Development 	 Inf rast ruct ure 	 Spending 	if	you	focus	on	economic	development	and
infrastructure,	the	creation	of	good	paying	jobs	will	generate	more	income	for	the	city	and	ultimately	make
living	here	more	affordable	as	the	individual	earning	17	dollars	an	hour	has	more	spending	power	than	the
minimum	wage	earner.

Creat e	Prosperit y 	 Economic	Development 	"Create	Prosperity	and	Economic	Development"	is	listed	twice.

Creat e	Prosperit y 	 Economic	Development 	Above	list	has	"Create	Prosperity	through	Economic
Development"	listed	twice.

I	have	entered	neutral	on	almost	all	the	questions	but	am	NOT	neutral	on	anything.	
A	very	POOR	loaded	survey.	
For	example,	my	priority	for	emergency	measures	would	be	quite	high,	but	for	climate	change	would	be
very	low.	
In	same	way,	public	spaces	very	high,	food	production	very	low.	
A	loaded,	poorly	constructed	survey.	

For	the	City	to	take	on	an	economic	objective	when	the	City	has	no	capacity	(within	staff	or	Council)	or
authority/power	to	effect	any	measurable	change	is	misleading	at	best	vis	a	vis	public	perception.	

Services 	please	consider	improving	the	health	of	our	city	via	more	bike	corridors	for	safer	access	to	the
Goose.	And	a	new	and	improve	Crystal	Pool	that	would	reflect	the	modern	recreation	habits	of	families	as
well	as	meet	the	needs	of	user	groups	that	would	"rent"	space	and	provide	services.

St rat egic	Plan 	I	believe	any	societies'	most	precious	resource	is	its'	people.	I	think	strategic	planning	for
creating	healthy,	happy,	educated	citizens	is	our	best	shot	in	reducing	costs,	such	as	the	amount	needed	to
go	to	the	police	force.	Also,	we	need	to	put	people	and	our	environment	first	,	far	before	any	commercial
enterprises.	Industry	can	co-exist	with	sustainability.	Our	people,	air,	water	and	animals	need	to	come
before	money.

Bike	Lanes 	Let's	create	a	protected	bike	lane	on	Wharf	Street

Please	make	sure	to	properly	fix	and	maintain	the	Crystal	Pool,	and	please	fix	the	tennis	court	at	Topaz	Park,
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which	has	been	left	in	disrepair	for	years:	what	a	shame,	especially	since	you	are	building	a	new	play	ground
for	exercise	right	beside	it.

Cit y	Support 	Victoria	has	the	lowest	average	household	income	and	the	highest	property	taxes	among	the
13	colonies	that	make	up	the	CRD.	It	also	bears	all	of	the	extra	central	city	costs.	This	is	ultimately	untenable.
Victoria	must	support	the	detailed	cost-benefit	analysis	work,	to	be	led	by	the	province,	that	is	an	essential
requirement	if	amalgamation,	together	with	a	ward	system,	is	ever	to	be	pursued,	regardless	of	the	shape
(who's	in,	who's	out)	that	it	takes.

Creat e	Prosperit y 	 Economic	Development 	 Spending 	Hmnn	"create	prosperity	through	economic
development"	is	listed	twice	in	you	spending	priority	puzzle.	Hmnn	doe	that	spoil	the	result	a	bit?	

Priority:	more	bike	routes	for	safe	travel!	Access	to	the	Goose	improved.	
Crystal	Pool:	a	new	one	please	that	reflects	the	needs	of	residents	and	user	groups.

Lead	Innovat e 	 Means 	A	couple	of	sub-set	comments	
Under	innovate	and	lead....as	is	common	knowledge	cities	are	the	economic	engines	in	the	province	and
country,	I	would	like	to	see	council	advance	with	both	the	province	and	the	federal	government	discussion	in
sharing	of	other	tax	revenues.	

Under	Planning	and	land	use......I	would	like	to	see	some	advance	to	being	less	car	centric,	and	that	surface
parking	ought	to	be	discouraged	by	some	means	such	as	significant	higher	taxes,	or	insistance	that	the	land
area	be	covered	with	solar	panels	above	the	cars	as	is	common	in	most	european	cities	and	this	particularly
applies	to	land	that	has	higher	and	denser	uses	already	zoned	but	the	owner	is	just	sitting	on	the	land	using
parking	to	cover	carrying	costs.

Spending 	Spend	more	money	on	execution	of	plans	not	just	on	the	planning	process.	Coalition	to	End
Homelessness	seems	like	a	poor	example	of	City's	use	of	funds.

Land	use	planning	has	to	be	key	as	it	will	foster	economic	growth,	facilitate	transportation,	build	economic
capacity.	

If	you	fail	to	plan	you	plan	to	fail.	

Do	not	let	sunk	costs	drive	priority.	

Inf rast ruct ure 	Just	$6.6M	(as	given	in	the	tax	infograph)	is	slated	for	“transportation	infrastructure”,	but	that
does	not	include	preparations	for	an	E&N	terminal	at	or	near	the	Johnson	Street	bridge,	or	for	engineering
plans	to	put	rail	on	the	bridge	and	place	the	terminal	near	the	corner	of	Pandora	and	Douglas	St.	That	would
meet	the	stated	objective	for	"Complete	a	Multi-Modal	and	Active	Transportation	Network".	

Allocating	at	least	$1M	for	enineering	studies	and	subseuent	construction	funding	would	negate	the	parking
changes	that	are	currently	on	the	“wish	list”	because,	with	commuter	rail	operations	in	the	next	two	to	three

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	






































































































































































































































































































































































































































































































































































































































































































































