


               

Purpose 

• To introduce the Draft Financial 
Plan for Council’s review and 
discussion before public 
consultation begins. 



• Today’s meeting: 

• Introduction of the draft Financial Plan 

• Overview of overall budget 

• Outline format of the Financial Plan document 

• Meetings on February 16, 17 and 19 will provide presentations 
on operating and capital budgets 

• On February 19 Council will consider recommendations for 
Financial Plan after review and fulsome discussion 

• Preliminary approval is tentatively scheduled for February 26  

• Public consultation will begin once preliminary approval has 
been given 

 

Process Steps 



               

Draft Financial Plan Summary  

• Council direction for a maximum tax increase of 3.25%; 2% for 
operating and 1.25% for capital 

• The draft operating budget totals $213 million and the draft capital 
budget totals $79.4 million 

• The overall tax increase based on the draft financial plan as 
presented by staff is 3.09% 

• Proposed increases for solid waste and water utility; no proposed 
increase for sewer utility 



               

 Recommendations 
That Council receive this report for 
information and consideration on February 
19, 2015. 
  
  



               

 Recommendations continued 

On February 19, 2015 staff will be recommending 
that Council: 
  
1. Direct staff to align the Financial Plan with the 

Strategic Plan upon completion of public consultation. 
2. Direct staff to bring forward the Five-year Financial 

Plan Bylaw, 2015 for first reading prior to commencing 
public consultation. 

3. Direct staff to bring forward bylaws outlining solid 
waste and water utility user fee increases to the 
February 26 Council meeting for first three readings. 

4. Approve transferring $500,000 of non-market change 
revenue to the Buildings and Infrastructure Reserve 
and direct staff to bring forward options for the use of 
the remainder once public consultation has been 
completed. 



               

 Recommendations continued 

On February 19, 2015 staff will be recommending 
that Council: 
  
5. Direct staff to bring forward options for the use of 2014 

surplus once public consultation has been completed. 
6. Direct staff to bring forward options for funding 

supplementary budget requests once public 
consultation has been completed. 

7. Direct staff to include in the draft financial plan funding 
from reserves and user fees for the Water Meter 
Replacement project. 

8. Direct staff to include in the draft financial plan funding 
for the LED street light replacement project once 
Council has made a decision regarding grant 
applications for the Federal Gas Tax Fund Strategic 
Priorities Fund. 



               

 Recommendations continued 

On February 19, 2015 staff will be recommending 
that Council: 
  
9. Allocate $300,000 of the annual gas tax funding to the 

Storm Drain Brick Main project and direct staff to bring 
forward options for the allocation of the remainder 
once Council direction has been given regarding the 
Federal Gas Tax Fund Strategic Priorities Fund grant 
applications. 

10. Direct staff to implement the actions regarding 
outstanding Council motions as outlined in this report. 

11. Approve the direct-award grants as outlined in this 
report 



               

Overview 
• Council sets service levels and allocates funding in alignment with 

the Strategic Plan. 

• The draft Financial Plan outlines budgets for approximately two 
hundred services and over two hundred capital projects. 

• New approach to financial planning provides much greater context 
than in the past by outlining deliverables, metrics and benefits of all 
services and capital projects. 

• New format provides the foundation for meaningful engagement. 



               

Financial Plan Document 

• Community overview and highlights of City Services 

• Strategic Priorities (to be populated after public input and Council 
approval) 

• Public input (to be populated after public input) 

• Financial plan policies 

• Operating budget 

• Capital budget 

 













Capital Plan Categories 
• Active Transportation  
• Complete Streets 
• Downtown Beautification 
• Parks 
• Street Infrastructure 
• Retaining Walls and Railings 
• Bridges 
• Facilities 
• Environmental Remediation 
• Equipment 
• Water, Sewer and Stormwater Infrastructure 
• VicPD 

 



• Active Transportation Projects 

Proposed Capital Investment 



• Park Improvements 

Proposed Capital Investment 



• Facility Upgrades 

Proposed Capital Investment 



Estimated Impact to Tax and Rate Payers 

2015 2016 2017 2018 2019
Estimated Average Residential
Property Taxes ($504,000 assessed value) $68 $102 $90 $97 $51
Water Utility - 80 units 14               6                 14               6                 10                
Sewer Utility - 80 units -              -              5                 5                 5                  
Solid Waste - 120 litre bin 4                 5                 4                 4                 4                  
Stormwater Utility -              -              11               9                 8                  

$86 $113 $124 $121 $78
Estimated Increase 2.91% 3.71% 3.79% 3.56% 2.22%

2015 2016 2017 2018 2019
Estimated Typical Small Business
Property Taxes ($500,000 assessed value) $202 $304 $268 $289 $152
Water Utility - 80 units 14               6                 14               6                 10                
Sewer Utility - 80 units -              -              5                 5                 5                  
Stormwater Utility -              -              25               20               19                
Business Licence -              -              -              -              -               

$216 $310 $312 $320 $186
Estimated Increase 2.98% 4.15% 3.88% 3.83% 2.14%

The estimated impact is based on 2014 assessed values and 2014 water consumption levels. 



• Two phased engagement strategy 
planned for 2015 and 2016 

• 2015 focuses on clear, accessible, 
information and new, innovative tools, and 
more time for meaningful involvement 

• Starts with foundational comprehensive 
financial plan document 

• Introduces new tools that are interactive 
and educational 

• Involves the public in design of 
participatory options 

 

 

 

Community Involvement  



E-town hall  



               

2015: Property Tax estimator 



Additional tools  
Budget Simulator for 2016 



Participatory 
Budgeting Options 



               

2015: Community involvement in 
design of participatory budgeting 
options for 2016 

• Provide foundation of information 

• Build community understanding and capacity 

• Assist staff in exploring options 



Timeline 
Date Task 

February 16, 17, 19 Draft financial plan presentations to Council for consideration 

February 26 1st reading of financial plan bylaw 

February/March Public consultation on the draft financial plan – focus on education, budget tools 
and improved information 

Week of March 23 TBD Town Hall and e-Town Hall  

April 9 Consultation results and seek direction on changes to financial plan 

April 23 Final report of financial plan; report on tax rates; 2nd and 3rd reading of financial 
plan bylaw; 1st, 2nd and 3rd readings of tax bylaw 

April 30 Adoption of financial plan and tax bylaws 

May Mail out tax notices 

July Lessons learned report; seek direction on 2016 financial planning process 

During 2015 Community involvement in design of participatory budgeting options for 2016 
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