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My Great Neighbourhood

Activity

Project Lead:

Contact Name: Paula Jardine
Mailing Address:
Telephone:    cell: 
Email:

Partnering Not-for-profit Group:
Theatre Inconnu

Society Registration Number:      S-22974
Contact Name:  Tim Gosley
Organization Name:  Theatre Inconnu
Mailing Address:   
709 Yates Street,
PO Box 8796
Victoria Main Post Office
Victoria, B.C. V8W 3S3

Telephone: Email:

Theatre Inconnu contacts
Telephone: 250.360.0234          Email: info@theatreinconnu.com

Project Title: Birds on Parade!

Project Description:

A series of workshops to create a bird stilt chorus, divided into 3 stages: Walking/building stilts,
movement and vocals, and costuming, resulting in a core of costumed characters representing
local and migratory birds of our region.  There will also be opportunities for people to join the
parade without being on stilts using flags, face paint, and small bird puppets.

The resulting group of Birds on Parade! will be available for appearances at local parades and
events, including Canada Day on the Gorge, Oak Bay Tea Party, summer events in Spirit Square,
and the Beacon Hill Band Shell.  We are honoured to be invited to represent Victoria at the
International Ornithological Congress and Vancouver International Bird Festival in August,
2018.  Our final event would be to participate with our community partner, The Fairfield
Gonzales Community Centre, in their September FALL FAIRFIELD 2018
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sustainability: What is the intended lifespan for your proposed project?

1 year

How will your project be maintained through its lifespan and retired after its intended lifespan?

We are building a team of local instructors and artists for the workshops, and have support
through our existing relationship Fairfield Community Centre.  Administration and coordination
will be shared between Tim Gosley for Theatre Inconnu and Paula Jardine on behalf of the
International Ornithological Congress and VIBF. The costumes will become shared property
between the partnering artists and will be available to the community on a case by case basis.

Who will assume responsibility for ensuring these actions are undertaken?

Paula Jardine and Tim Gosley will oversee the project through to the end of the parade in
August.

COMMUNITY involvement: How will your proposed project involve the community during and
following implementation?

Presented as both a chance to learn how to walk on stilts, and an opportunity to discover your
inner bird, the workshops will be promoted through community centres and interest groups,
dance and circus skills groups, birding enthusiasts and the general public. Stiltwalking is a
remarkably easy skill to pick up and the workshops are suitable for youth, adults and children.
Ornithologists will be involved every step of the way so that our movements and sounds are
authentic.

We are hoping to have as many people as possible on stilts, each embodying the movements and
sounds of birds that live in or migrate through British Columbia.

Benefits: How will your proposed project benefit the community?

One of the foundations of the workshops is to expand our awareness of the birds in our
neighbourhoods. The workshops will include ornithologists and bird enthusiasts for authenticity
of costuming (markings, shape of beak) movements and songs, helping participants develop a
deep relationship with the birds they are embodying, and a deeper connection and relationship
with our feathered neighbours.

Stilts are especially great for building esteem by literally raising your status, and we will be
involving youth artists and performers to lead the workshops and make appearances.
The workshops will add to the number of people in Victoria who can walk on stilts, which will
definitely come in handy for future arts events, parades and community celebrations.

The workshops and parade appearances will be joyful group experiences for participants and
spectators alike.



Approvals: What approvals and/or other regulatory requirements must be met to complete
your project? (e.g.. property owner permission, Heritage Alteration Permit, etc.)

We will apply for parading permits when if needed, but generally we will be jumping in to
existing events, with prior arrangement of course.

Liability: Are there aspects of your project that present risk to people or property and
therefore require dedicated insurance coverage?

Yes.  We will provide adequate insurance.

Project Timeline:

 Start date:  March 2018                  Completion date:  September 2018

Project Location:

Neighbourhood:  Fairfield
        1330 Fairfield Road, Victoria, BC V8S 5J1



DECLARATION:
I certify that the information given in this application is correct. I agree to the following terms:

• The grant application meets all the eligibility requirements of the My Great
Neighbourhood Grant Policy.

• The not-for-profit organization is not in arrears with the City.
• The project will be carried out when and as described in the application. If there are

significant changes to the project or if the project is not completed, I am responsible
to notify the City of Victoria of any changes and am required to return the funds
back to the City of Victoria.

• I assume all liability for activities associated with project implementation and for all life
cycle costs described above.

• The project will be in compliance with all applicable municipal policies, bylaws and
requirements of the City of Victoria respecting use of City property.

• A final report conforming to the format on the last page of this application will be
submitted.

• I provide the City of Victoria permission to share my name and details of this
application to outside organizations for the purpose of determining funds from those
organizations for the project.

• I acknowledge that information contained in this application will become a matter for
the public record and is subject to disclosure under the Municipal Freedom of
Information and Protection of Privacy Act.

Date: October 12, 2017

Applicant Group/Resident Lead Name:  Paula Jardine

Signature(s): 



WORKPLAN SCHEDULE: Birds on Parade!
(Please add more lines if necessary)

Date Milestone
March Buy stilt materials and prep

April

3 x 2 day workshops:
#1: walk on stilts /make stilts
#2: movement and vocals
#3: masks and costumes

April / May
4 x rehearsals and pop up
appearances

June /July Local parades
August Vancouver Parade
September Fall Fairfield

Project Cost:

What is the total cost of the proposed project (including in kind labour and donated goods and
services): $ 12,780

Amount requested from the My Great Neighbourhood grant fund: $ 5,000



ACTIVITY PROJECT BUDGET:

Items Funded by Grant Cost
Stilt materials, lumber, bolts, webbing
for 20 pairs of stilts @ $50 per

$1,000.

Stilt prep, 15 hrs. @ $20 per
x 2 ppl

$600.

Costume & mask materials (20 birds) $1,000.
Costume and mask prep
(15 hrs x 2 @ $20 hr)

$600.

Promotion $200.
3 x local parades and Fall Fairfield
(details attached)

$1,600.

TOTAL REQUESTED (must not exceed
Total Matching Contribution below)

$5,000.

Items Provided by Applicant Cost
Instructors: details attached $3,200.
Ornithologist(s) honoraria $300.
Insurance $400.
Project co ordinators (x 2) $2,000.
Space rental
(in kind FGCA: 36hr @ $30.))

$1080.

Truck rental 1 parade and Fall Fairfield $500.

Carpentry shop rental (in kind) $300.

OUR TOTAL MATCHING
CONTRIBUTION

$7,7800.



Items Funded by Grant: details

3 X Local Parades (details) Cost
Stage Manager @ $200. per $600.
Truck and driver x 3 $700.
Hospitality $300.

  total $1,600.

Items Provided by Applicant: details

instructors Cost
2 x stilt instructors @ $200. each  x 2
days

$800.

1 x movement instructor @ $200. each
x 2 days

$400.

Stilt instructor rehearsals x 4 days $800.
1 x vocal leader x 2 days @ $200 per $400.
Pop up parade co ordinators (4 x $200.) $800.
   Total instructors $3,200.
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https://homegrown.projexity.com/
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Pollinator Partnership Canada
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https://www.uvic.ca/socialsciences/environmental/assets/docs/course341/Nati
vePollinatorPlantGarden Fall2013.pdf
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The kit with digital curriculum includes everything above except for the printed curriculum. Instead you will 
receive the lesson plans on a USB drive. 
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City of Victoria | MY GREAT NEIGHBOURHOOD GRANT APPLICATION 

 HOW TO APPLY:

  1. Read the Application Checklist and other information on our website 

  2. Get all of your supporting information together 

• Design and/or activity plan information, including site map and sketches/photos of project location
• If the application is not from a registered not-for-profit organization, a letter from a not-for-profit partner providing their support on 

the project must accompany the application. (If the applicant is successful, the cheque will be made out to the partnering not-for 
profit organization, who will be responsible for providing the funding to the applicant and ensuring that grant conditions are met).

  3. Complete the application form and send it to grants@victoria.ca

PROJECT TYPE: 
(Check one) 

Placemaking

Activity

CONTACT INFORMATION:
Not-for-Profit Organization, or

Informal Group (not registered as a not-for-profit organization)

If you’re applying as an informal group, please include a letter of support from a registered not-for-profit organization.

PROJECT LEAD:

Contact Name: Ian Hoar 

Organization Name: (if applicable)

Mailing Address:  

Telephone

Email

PARTNERING NOT-FOR-PROFIT GROUP:

Society Registration Number:  S-48478 (business number 856504170)  

Contact Name: Alison Gair 

Organization Name:  Victoria Downtown Business Association 

Mailing Address:  20 Centennial Square Victoria BC V8W 1P7 

Telephone:250-386-2238 

Email: alison@downtownvictoria.ca

PROJECT TITLE:  Lower Johnson Parklet 

personal information
personal information

personal information



City of Victoria | MY GREAT NEIGHBOURHOOD GRANT APPLICATION 

PROJECT DESCRIPTION: Please describe your proposed project.

We are planning the build a public Parklet on lower Johnson St. The proposed parklet would occupy two parking stalls on the north side of the 
street in front of Famoso, Escents, and Hey Happy.  The goal is to create a public seating area and greenspace in Victoria’s busiest shopping 
district.  Similar to the successful parklet on the 700 block of Fort St, we hope to create a public space for locals and visitors alike
to eat lunch, enjoy a coffee, mull over purchases, meet friends and more. Lower Johnson is lacking in greenspace and eddies in the pedestrian 
flow which causes people to leave the area once they are done shopping.  We hope to provide another reason to come to downtown and stay 
a while at a beautiful interactive landmark that we all share. 

SUSTAINABILITY: What is the intended lifespan for your proposed project?

<1 year  2 years   3-5 years  ____ years (specify) 

How will your project be maintained through its lifespan and retired after its intended lifespan?

Following the example of the successful Fort St. parklet we plan to share maintenance between the neighbouring businesses and community
partners. We have a spoken with the DVBA about ongoing visits by their Clean Team, as well as sweeping and interim cleaning by the owners 
of several businesses beside the proposed location.  Retirement would consist of deconstruction, removal and recycling if a different location 
could not be found. 

Who will assume responsibility for ensuring these actions are undertaken? 

The Lower Johnson Parklet Committee contains members from surrounding businesses and community members and will be responsible for
maintaining the parklet.  Rob Kettner, the owner of Hey Happy, has volunteered to be the main point of contact for any maintenance issues 
that might arise during the Parklet’s lifetime. We are also in talks with the DVBA to have their clean team remove trash from the parklet.
Market square has also offered security oversight as part of their regular patrols. 

COMMUNITY INVOLVEMENT: How will your proposed project involve the community during and following implementation? 

Up until now we have been working with community partners for about 18 months to ensure that our idea is well received.  In addition to 
meeting with members of the Fort St. Parklet Committee, we have also met with several stakeholder groups in the area to ensure minimal
negative impact and to maximize a positive one. We have contacted businesses on the block to ensure that the loss of parking would not be an 
issue. We have had multiple meetings with city staff to ensure the parklet will meet safety and accessibility standards. We have met with the 
property managers of Market Square and have full cooperation from them to allow for a temporary building space. We have had positive
meetings with the Downtown Resident’s Association and at the Downtown Victoria Business Association. We have an agreement to build the 
parklet with Strong Construction and we also have several offers of donations of supplies and cash to help with construction costs.

At the launch date we hope to have an event to thank our partners and a plaque to thank and promote those businesses that helped with 
donations to the project 

BENEFITS: How will your proposed project benefit the community? 

We hope that the addition of public seating and public greenspace with help Lower Johnson become a place to stay and hang out rather than 
just a corridor to pass through.  With a net gain of bike parking on a busy cycling corridor we hope to add to Victoria’s growing cycling culture. 
We think having a place to sit and rest will help those that otherwise might not be able to walk long distances feel safe and supported in our 
downtown.

Bottom line is that having a cool piece of furniture for everyone to share brings life, beauty and vibrancy to the street. 

APPROVALS: What approvals and/or other regulatory requirements must be met to complete your project? (e.g.. property owner 
permission, Heritage Alteration Permit, etc.) 

We are working with the city at the moment to meet the requirements of the new Parklet bylaws.  We will provide updated architectural
renderings with updates requested by city staff.  We need to circulate a formal petition to stakeholders on the block (we have verbal
agreements at this point). We need to finalize insurance coverage for the lifetime of the project. 



City of Victoria | MY GREAT NEIGHBOURHOOD GRANT APPLICATION 

LIABILITY: Are there aspects of your project that present risk to people or property and therefore require dedicated insurance coverage?

The city Parklet bylaw requires insurance and ongoing maintenance.  We have a verbal understanding to partner with the DVBA on both
fronts as was done for the Fort st Project. but these agreements still need to be finalize and put in writing.  Maintenance outside of that 
done by the DVBA’s clean team will be handled by adjacent businesses.  

PROJECT TIMELINE:

 Start date: _______Spring 2018_____________   Completion date: ______Summer 2018__________

(Projects must be completed within one year of receiving funds) 

PROJECT LOCATION: 

Neighbourhood: _________Downtown____________________________________________________________________ 

Street: ___________Johnson St__________________________________________________________________________________ 

Address: ____________________~560 Johnson st.  (Last 2 parking spots in front of Famoso, Escents and Hey Happy)_________________

WORKPLAN SCHEDULE:
(Please add more lines if necessary)

PROJECT COST: 

What is the total cost of the proposed project (including in kind labour and donated goods and services): $ ________27770_________ 

Amount requested from the My Great Neighbourhood grant fund: $ _________5000________ 

Date Milestone

March 2018 Project kickoff
April 2018 Construction begins
May 2018 Construction completes
Late May 2018 Parklet installation
June 2018 Grand Opening



City of Victoria | MY GREAT NEIGHBOURHOOD GRANT APPLICATION 

Please complete one of the following budgets (choose Placemaking project or Activity Grant) 

PLACEMAKING PROJECT BUDGET: 

Items Funded by Grant Cost

Partial Construction costs 5000

 Project retirement, if necessary

15% maintenance contingency of total budget, if necessary ($1,500 max) donated

TOTAL REQUESTED (must not exceed Total Matching Contribution below) $ 5000

Items Provided by Applicant Cost

Remainder Construction Cost 12,550

City fee for parking spaces ($6.20/sqft/year)  for 3 years 3720

City fee for relocating city bike racks 1500

Project retirement 2000

Insurance (approximate) (donated) 3000

$

                                                                                                           OUR TOTAL MATCHING CONTRIBUTION $ 22770



City of Victoria | MY GREAT NEIGHBOURHOOD GRANT APPLICATION 

DECLARATION:
I certify that the information given in this application is correct. I agree to the following terms:

1. The grant application meets all the eligibility requirements of the My Great Neighbourhood Grant Policy.

2. The not-for-profit organization is not in arrears with the City.

3. The project will be carried out when and as described in the application. If there are significant changes to the project or if the 
project is not completed, I am responsible to notify the City of Victoria of any changes and am required to return the funds back
to the City of Victoria.

4. I assume all liability for activities associated with project implementation and for all life cycle costs described above. 

5. The project will be in compliance with all applicable municipal policies, bylaws and requirements of the City of Victoria respecting
use of City property.

6. A final report conforming to the format on the last page of this application will be submitted.

7. I provide the City of Victoria permission to share my name and details of this application to outside organizations for the purpose
of determining funds from those organizations for the project.

8. I acknowledge that information contained in this application will become a matter for the public record and is subject to disclosure
under the Municipal Freedom of Information and Protection of Privacy Act.

Date: ____________________Oct 13 2018________________ 

Applicant Group/Resident Lead Name:  Lower Johnson Parklet Committee - Ian Hoar 

Signature(s):  Ian Hoar 

I have completed the Readiness Checklist

LIST OF ATTACHMENTS:

Design information, including site map and visuals of project location

If the application is not from a registered not-for-profit organization, a letter from a not-for-profit partner providing their support on 
the project needs to accompany the application. If the applicant is successful, the grant payment will be made to the not-for-profit
organization to provide to the group they are supporting.

Please submit this application by email with all applicable attachments to grants@victoria.ca no later than midnight on June 4, 2017.
Applicants may be contacted for further information. 

Any questions may be directed to grants@victoria.ca

Thank you for your application!
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Cook and North Park /
Collaborative Mural 

2 out-of-town artists and 7 local artists selected by City of Victoria Artist in 
Residence Luke Ramsey to work together on an extensive mural. Luke will 
collaborate with artists for the overall cohesive concept that incorporates the North 
Neighbourhood identity colour palette. Each artist has sections spread across wall 
with specific colour palette. The mural will include walls on WIN, Squash Club and 
Logan’s buildings who have all approved concept.  

Project with The City of Victoria, The North Park Community Association, and the 
owners of WIN, Squash Club and Logan’s.

Artists:

James Kirkpatrick, Tyler Keeton Robbins, Charlie Walker, Kristofer Ray, Ian George, 
Kay Gallivan, Jesse Campbell, Ali Khan, Sarah Jim, Luke Ramsey

mock-up of mural on 4 walls, artist samples below



Project idea:

Most of my work derives from a line in time, and with this mural the line connects to a 
neighbourhood story. It hopes to set a tone/theme for future murals on neighbouring buildings 
organized with The North Park Community Association. This gestural line is like a tag across 
a wall, but not a tag that omits the work, but one that works with it. This line will travel through 
everyone's work, a nod to how other artists are an important part of my practice and projects. 
The line will be defined by the colour variation of an artist's work. Each artist will have their 
section to work in, cross-over collabs/blend where sections meet. 

Collaboration has been a huge part of my practice, so with my residency position I wanted to 
try something different, and utilize the budget to pay artists. As most of us know, this town 
needs more available walls for murals, so I'm trying to ignite more opportunities. Instead of 
using my budget just on material, I see artists as the material to define this idea. The building 
owners are open to this concept and are allowing creative freedom that will come from it.



Item Amount

Pa nt and sp ay pa nt $ 1,500

Pa nt supp es, b ushes, o e s, d op c oth $ 250

Coat ng ( expense cove ed by No th Pa k Ne ghbou hood ) $ 4,000

26 ft sc sso  ft enta  $350 day fo  7 days , p us 4 adde s $ 400

A t st Fees 2 Out-of-town a t sts $ 3,500

A t st Fees 7 Loca  a t sts 4 x $1000, 2 x $500 $ 6,000

V deo documente  fo  du at on of p oject $ 800

P me $ 468

Cont ngency $ 500

 m nus $4000

Grand Total $ 13,418

Mural expenses 
Supplies include exterior latex paint by Dulux, spray paint, brushes, rollers, trays.
Artist fee based on wall size, travel for out-of town artists. Equipment by CWG Rentals, coating by 
Goodbye Graffiti.  

Projected Timeline 
One week October 1st to7th 2017 

Maintenance and Decommissioning
Graffiti removed by North Park Neighbourhood volunteer or building owner/retailer. 
Murals will be assessed July 1st 2022 for decommissioning. 

BUDGET
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