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Background

» My Great Neighbourhood Grants launched
in 2016 to support community-driven
projects in the public realm

* $120,000 annual
budget

» 22 projects were
approved and are
in progress or
complete
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Post 2016 Review

Program was reviewed for
improvements

Revised program:

v' Simpler application

v’ Clarity for arts projects

v" More neighbourhood team
support for applicants

v' Emphasis on lifecycle
support for projects

v" New category for activities
($1,000)
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Period

» Spring intake in April, 21
grants awarded

* 2nd intake for September

* 5 week application period
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* 19 more fall applications

« Mandatory preliminary 9]121]1', Ldﬂﬂ,
meetin gs toh elp to imprave uaurrreighbaun:‘wad?
streamline the application contact ub:
process proved to be very
successful in overall september 11 - October 75
quality of applications victoria.a/neighbourhoodgrants
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Promotion

» Little Lemonade stand
deployment tour

» Presentation to Vic High
Leadership group

» Poster campaign
targeting every
neighbourhood café and
community board

* Social media campaign
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Promotion on the ground

Sandwich board signs were set up when projects were taking
place in the community to raise awareness of the program.

Community Residents
art project making their
in progress! commun?ty
..better!
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2017 Grant Applications Total

21 applications during the Spring Intake - 14
placemaking projects, 7 activity projects

19 applications during the Fall intake - 12
placemaking projects, 7 activity projects

A total of 40 applications have been received
this year from every neighbourhood save one...

Leading to a 55% increase in applications and a
16% increase in funding ($116,149 total)
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Evaluation Matrix

Has been implemented to evaluate and adjudicate all
submissions moving forward

Criterla Dascription o 1 2
[Has the community been consulted about the idea and do they
[Community engagement and support for Hone -
1 strangly support it? 15 there evidence that the community would | 5 Sor High
idea intle
strangly support the idea?
Community invalvement during inthe been invatved in | Mone -
same High
preparation and implementation the planning, preparation and undertaking of the project? Listle .
[wall the project contribute 1o the quality of life in the
i mmunity impacy) gl Iy over its lifespan? How much will it be used, seen | Hane - & i
hawing pl the act f (=] o * will an activity have a strang and/or enduring Ustle -
impact?
4 Crganizer's capacity to complete the s th f that the org will be ful? Are Some . Wery
wir
activity/project they open 1o staff assistance if needed? Congern Confident
1s the plan well-developed and feasible? I3 the timeline clear some wery
5 |cauatity of final proposal Fair
and reasonable? Are all areas of uncertainty well-addressed? Congern Confident
o 1 2
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VICTORIA
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Establishing Partnerships

Grant synchronization and

NEIGHEOURHOODS

’!: GREATER VICTORIA | jtt|e |ibraries, pocket places and
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®

NETWORK open streets
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Collaboration and support
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Transformatlon
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Garden space improvement
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A small victory

Burnside Gorge mural project
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Leveraging $930 Clty grant fundlng

Three Topaz Bike Skills
Workshops

» One person started this
project

e 75 Kkids aged 3-6 yrs took £%.
part

¢ Over 100 parents
participated

» 35 volunteers assisted

* 19 businesses donated
items/discounts

e 7 Community
organizations donated
and supported

» 5 City staff supported the

event
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Spring Launch Show and Tell

» Currently seeking a community
venue

» Will bring in a keynote speaker

» Offer interactive displays,
workshops and playable space
projects

* Will be an opportunity to learn
from other community members
on what they have accomplished!
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Recommendation

» That Council approve the 17 applications received for Fall intake of
the 2017 My Great Neighbourhood Grant program.

» That council approve the remaining funds of $3,851 for the My Great
Neighborhood Show and Tell event for the spring intake.
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