APPENDIX B
EARLY ENGAGEMENT SUMMARY

Meetings were held between July 15 and November 10" 2017 with:
e Emergency service providers — BC Ambulance, Victoria Police, Victoria Fire
BC Transit - planning & operations divisions
ICBC Road Safety Engineering Group
Victoria Disability Resource Centre
Downtown Residents Association, Fairfield Community Association — Active
Transportation Task Force, Humboldt Valley Committee
CRD - Regional Planning
e One-on-one sessions with major employers and property owners
o E.g.: Sunrise Seniors Living, Marriott hotel, Parkside Hotel, Double Tree Hilton,
Union Club, Harbour air, Empress Hotel & Victoria Conference Centre, Hartwig
Court Building
e City of Victoria Active Transportation Advisory Committee
e Various service providers (part of regular dialogue sessions with waste, courier, tour bus,
taxi providers etc.)

Throughout November and December 2017 the City is continuing with early engagement activities
with broader stakeholders. In addition to one-on-one meetings with businesses and property
owners on the corridor, scheduled activities include:

Corridor walking tours

Public open houses

Digital story boards and an on-line survey on the City's website
Pop-up displays in City Hall and on each of the three corridors

Members of the public and corridor stakeholders will be alerted to consultation opportunities

through:
e Newspaper and social media advertisements
Email invitations, including through the Chamber of Commerce and DVBA list-serves
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e Community Association invitations
e Door to door invitations

Engagement activities will continue in 2018 as feedback from stakeholders is received and
designs continue to mature.

Committee of the Whole Report December 5, 2017
Bicycle Master Plan Implementation — Phase 1 AAA Network Update Page 16 of 16





