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Create Victoria
Workshop

November 9, 2017

Create Victoria Project Update

• To hold a Workshop with City Council to check in on any 
issues, opportunities and comments for the project team 
to consider before the draft Arts and Culture Master Plan 
is presented to Council for consideration.  

• To receive the Economic Impact Assessment Report for 
information.   

Purpose
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Create Victoria Project Update

Overview and Deliverables
Create Victoria is a five-year plan that will align ideas, people, and 
resources around a shared vision and a set of goals, strategies and 
tactics to realize Victoria’s potential and guide investment for arts, 
culture and heritage. 

• Updated inventory of City-owned and community-run arts and 
culture facilities and assets.

• Cultural Policy to guide future decision-making in cultural 
development.

• Community-informed five-year Arts and Culture Master Plan.

• Economic Impact Assessment to analyze and summarize the 
economic impact of Victoria’s arts and creative industries.

Create Victoria Project Update

Planning Approach and Timeline

Phase 1 
Planning and 
Assessment

Sept‐ Dec 2016

Phase 2 
Cultural Policy 
Vision and 
Strategy

Jan‐ April 2017

Phase 3 
Draft Policy + 
Plan/Finalizing 

Plan 
June ‐ Dec 

2017
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Create Victoria Project Update

Create Victoria 
Engagement Summary

• From Sept 2016 – Sept 2017:
o Participated in 41 events
o Engaged 874 people in online surveys
o Engaged 2,000+ people in person 

• ArtsVictoria Map:
o 67 new organizations/resources
o 74 new artist/ensembles 
o TOTAL: 1,026 assets 546 artist/ensembles

Create Victoria Project Update

Phase 1 – Engagement and Assessment  

• Branding “Create Victoria” and 
victoria.ca/create 

• Soft launch at Thinklandia
o Rifflandia Music Festival
o Moss Street Market 
o Fairfield Gonzales Neighbourhood 

Plan Workshop 
o Royal BC Museum “Unexpected 

Conversations” Workshop 

• 3 workshops w/City staff 
• Advisory Group input 
• Best practices research and planning
• Research and analysis of CRD Arts Strategy
• Analysis identified key themes
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Create Victoria Project Update

Phase 2 – Cultural Policy and Vision 

January 2017 to Mid-April 2017

• Focused engagement with key stakeholders 
and broader community:
o Huddle in the Hub
o Indigenous Artist in Residence Meet and Greet
o Maker’s Small Business Workshop
o Downtown Victoria Business Association presentation
o Start-up Workshop with key influencers
o Create Victoria public Cultural Café at City Hall
o 6 Cultural Cafés with arts and culture sector
o Create Victoria online survey/economic impact assessment 

(718) respondents

Create Victoria Project Update
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Create Victoria Project Update

Key Themes & Strategic Priorities

Theme 1: People and Spaces 
Strategic Priorities: Participation & Inclusion; 

Diversity; Access & Affordability

Theme 2: The City’s Role
Strategic Priorities: Collaboration & Facilitation 

Theme 3: Telling Our Story
Strategic Priorities: Celebration & Promotion;  

Preservation & Conservation 

Theme 4: Future Ready
Strategic Priority: Innovation

Create Victoria Project Update
Copyright 2016 © NGL Nordicity Group Ltd.  All Rights Reserved.

Survey Findings and Economic Impact 
Assessment Report

Report to Council: November 9th, 2017
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How do we measure cultural activity?

• Cultural audiences

• Culture sector enterprises

• Cultural infrastructure and supports

• Cultural products and experiences

• Cultural and creative occupations

Create Victoria Project Update
Copyright 2016 © NGL Nordicity Group Ltd.  All Rights Reserved.
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The Canadian Framework for Culture Statistics (CFCS)

Heritage and 
Libraries (archives, 

libraries, cultural 
heritage, natural 

heritage)

Live performance
(performing arts, 

festivals and 
celebrations)

Visual and applied 
arts (original visual 

art, art reproductions, 
photography, crafts)

Written and 
published works

(books, periodicals, 
newspapers, other 
published works)

Audio-visual and 
interactive media

(film and video, 
broadcasting, 

interactive media)

Sound recording
(sound recording, 
music publishing)
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Create Victoria: online survey

Broad 
canvasing 
resulted in 

718
responses

The survey 
was live: Feb 
17th – April 
17th 2017

Online tool 
Voxco

(Canadian 
data hosting)

Create Victoria Project Update
Copyright 2016 © NGL Nordicity Group Ltd.  All Rights Reserved.
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Respondent profile

2%

5%

6%

27%

37%

52%

83%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

I represent a public funding body that funds the arts or culture.

I represent a tourism related business.

I represent a not-for-profit organization that is not focused on the arts.

I represent an organization in the arts and culture sector.

I donate to and/or sponsor arts and culture events.

I work as an artist/creator in the arts and culture sector.

I attend and/or participate in arts and culture events.
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Primary domain

2%

3%

8%

10%

30%

49%

0% 20% 40% 60%

Sound recording

Heritage and libraries

Audio-visual and interactive media

Written and published works

Live performance

Visual and applied arts

2%

4%

7%

13%

28%

48%

0% 20% 40% 60%

Sound recording

Heritage and libraries

Written and published
works

Audio-visual and
interactive media

Visual and applied arts

Live performance

Independent 
worker

Organization

Create Victoria Project Update
Copyright 2016 © NGL Nordicity Group Ltd.  All Rights Reserved.
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Demographics (age/gender)

1%

13%

14%

8%

4%

24%

25%

11%

0% 5% 10% 15% 20% 25% 30% 35% 40%

18-24

25-39

40-59

over 60

Female Male
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Respondent neighbourhood

2%

3%

4%

4%

5%

6%

10%

11%

11%

14%

14%

16%

0% 2% 4% 6% 8% 10% 12% 14% 16% 18%

North or South Jubilee

Fairfield Gonzales

Rockland

Victoria West

Downtown

Burnside Gorge

Fernwood

North Park

Oaklands

Hillside-Quadra

James Bay

Harris Green

Create Victoria Project Update
Copyright 2016 © NGL Nordicity Group Ltd.  All Rights Reserved.
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Engagement with culture in past 12 months 

13

214

212

255

275

357

371

423

430

503

0 100 200 300 400 500 600

None of the above

Other

Concerts in the Park (Beacon Hill Park Cameron Bandshell)

Summer in the Square (Centennial Square)

McPherson Playhouse

Art Gallery of Victoria

Royal Theatre

Royal BC Museum

Farmers Markets

One or more festivals
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Means of awareness of cultural activities 

21%

8%

9%

10%

12%

13%

15%

22%

26%

35%

35%

35%

72%

77%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Other

CTV Vancouver Island

City of Victoria website

CHEK News

CityVibe Outdoor Events and Festival Guide

Victoria News

Other local news source

City-led social media

Online event calendar

Other website(s)

Times Colonist

Other local news source

Other social media

Word of mouth

Create Victoria Project Update
Copyright 2016 © NGL Nordicity Group Ltd.  All Rights Reserved.
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Recommendations to help improve awareness

15%

2%

28%

32%

58%

68%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Other

None of the above

More stories/advertising in local news television

More stories/advertising in local newspapers

More social media-based advertising

A centralized website ("one-stop shop" for all events)

82% said they would 
contribute at least $2
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-0.1

-0.02

0.02

0.14

0.18

1.11

-2 -1 0 1 2

The arts and culture sectors are well integrated with the technology sector

Arts and cultural facilities in Victoria are adequately accessible for all types of audience
member

The operating of arts venues and infrastructure would be better done at the Capital
Regional District (CRD) level than at the City level

The City of Victoria is a successful owner and operator of venues and infrastructure for
the art

The City of Victoria should consider contracting the operations of venues and
infrastructure for the arts to third-parties

Victoria could improve as an owner and operator of venues and infrastructure for the
arts

Strongly Disagree   Strongly Agree

Agreement with following statements

Create Victoria Project Update

Economic importance and profile of 
cultural organizations
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Measuring the economic footprint of culture

Spillover

Induced

Indirect

Direct

Tourism spillovers

Labour income spending

Impact on other sectors

Gross Domestic Product

Employment 

Create Victoria Project Update
Copyright 2016 © NGL Nordicity Group Ltd.  All Rights Reserved.
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Breakdown of organization revenue 

12%

22%

12%

7%

4%

2%

7%

8%

7%

4%

4%

13%

0% 5% 10% 15% 20% 25%

$0

$0-$20,000

$20,000-$40,000

$40,000-$60,000

$60,000-$80,000

$80,000-100,000

$100,000-$200,000

$200,000-$300,000

$300,000-$400,000

$400,000-500,000

$500,000-$1M

$1M+

Average revenue = 
$235,476
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Type of employment

8%

13%

5%

1%

73%

3%

6%

8%

2%

81%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Full Time

Part Time

Cultural Freelance

Other Freelance

Unpaid

Seasonal Workers Permanent Workers

Create Victoria Project Update
Copyright 2016 © NGL Nordicity Group Ltd.  All Rights Reserved.
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Income and expenditure breakdown

Other Income
77%

Government 
Income

23%

Total 
Income 
$111.8M Wage Expenditure

62%

Non-Wage 
Expenditure

38%

Total 
Expenditure

$107.6M
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Impact summary (cultural organizations)

 475 cultural organizations in Victoria 

 2,700 jobs (FTEs) created (2,310 direct)

 $104 million generated for GDP ($73 million direct)

 $88 million in labour wages paid ($66 million direct)

Create Victoria Project Update

Economic importance and profile of independent 
cultural workers 
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Breakdown of independent worker income

13%

61%

9%

6%

9%

3%

0% 10% 20% 30% 40% 50% 60% 70%

$0

$1 to $19,999

$20,000 to $29,999

$30,000 to $39,999

$40,000 - $100,000

>$100,000

Average salary = 
$20,259

Create Victoria Project Update
Copyright 2016 © NGL Nordicity Group Ltd.  All Rights Reserved.
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Independent worker subsidy use 

Other Income 
84%

Government 
Income

16%

Total 
Income
$22.3M
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Impact summary (independent worker)

 1100 independent cultural workers in Victoria

 1,070 jobs (FTEs) created (940 direct)

 $18 million generated for GDP ($8.2 million direct)

 $14 million in labour wages paid ($7.5 million direct)

Create Victoria Project Update
Copyright 2016 © NGL Nordicity Group Ltd.  All Rights Reserved.
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Cultural tourism impact

 1,000,000 cultural visitors (67% from off Van Island.)

 2,040 jobs (FTEs) created (1,560 direct)

 $115 million generated for GDP ($71 million direct)

 $82 million in labour wages paid ($52 million direct)
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