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How do you make
your purchasing decisions?

[COFFEE]

What impact did buying your
morning java have?

A cup of coffee from Cornerstone
Cafe, owned by a community

coop organization, would have
been reinvested in its many B
community programs, from
housing to child care.
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[WORKERS]

Perhaps you have a need for
a temporary worker?
EMBERS can help!

COMMUNITY What does socially
conscious spending look
like at the community
level?
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Spending

Communities spend large sums of
money on the purchase of goods and
services like the construction of roads
and playgrounds, and the maintenance
of public buildings, sewage and water
infrastructure.

SOCIAL PROCUREMENT /s the process
of deriving additional community
benefits from these expenditures.

SOCIAL
PROCUREMENT

The primary objectives:

- social and economic development

« an increase in supply chain diversity "

1

- improve small business access

« contribute to building the social
enterprise capacity in the region

- leverage taxpayer funded contracts
to achieve community benefits

ity of Wood Buffalo, 2016}
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SOCIAL PROCUREMENT
PROJECTS: EXAMPLE

Village of Cumberland

On the $3M Dunsmuir Avenue Project,
bidding contractors met and, in most cases,
exceeded requirements. The winning bidder
provided the following social benefits:

« provided on-the-job training

- employed qualified local residents

- paid a living wage

« provided support to a local non-profit
community organization

(Hachigian, 2017; Mason, 2017)
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That's where we come in!

Our task in this project was to:

+ Provide background information on
social procurement

+ Review the implementation of social
procurement development in other
municipalities

- Give recommendations for an action
plan

-
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- Interviews with city representatives : -
and social procurement experts '

« Online collaborative session with
participants from municipalities
across Canada, industry experts,
and academics

- Online research

« Literature review
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RECOMMENDATIONS

Change
Leadership
Strategy

Hire a Social

Develop a
Program

Nurture the

Procurement
Coordinator

Ecosystem

Implement a Change Leadership
Strategy

- Enable top-level leadership to empower staff w.ye ci. 2017
= Both on Council and in Administration

- Identify and develop champions in each department wascouer ciy sttt 2017
- Rally and train these change makers

- Seek external support (Michelle Mason, 2017)
- Community members, socially motivated organizations

- Shift the culture (David LePage, 2017)
- Inspire and share stories of success with new ways of doing business
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Nurture the Ecosystem

Create demand with an ecosystem-based approach
- Social procurement policy creates new opportunities
- Give social enterprises time to scale up or partner with larger suppliers (avid Lepage, 2017)

Use storytelling to market successes (o iy Leighton, 2017)
+ Host education sessions and events
- Coordinate with organizations such as OurPlace

Build relationships with potential intermediaries (vancouvercity staft, 2017: Wayne chu, 2017 Dragicevic and itta, 24
« Build relationships with regional neighbours (sanda Hamiiton, 2017)
- Partner with agencies, post-secondary institutions, and companies
- Participate in other hubs like Vancouver Island Social Innovation Zone

Thank you! For

more information,

please read our References
full report. :
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