COMMITTEE OF THE WHOLE REPORT
FROM THE MEETING HELD MARCH 8, 2018

For the Council Meeting of March 8, 2018, the Committee recommends the following:

1.

Victoria Housing Fund Application for the North Park Manor at 875 North Park Street
That Council approve a Victoria Housing Fund grant to the North Park Manor Society in
the amount of $30,000 to assist in the construction of three bachelor units of housing for
low and medium income seniors at the North Park Manor, located at 875 North Park
Street, subject to the following conditions:

1. The grant will be disbursed to the applicant once the Housing Fund Grant Agreement
and Housing Agreement have been executed by the applicant.

2. The North Park Manor Society enters into a Housing Fund Grant Agreement to the
satisfaction of the City Solicitor that includes the requirements that:

a) the North Park Manor Society will identify the City of Victoria as a contributor on
publications, documents, and public events related to the development, completion
and operation of the project;

b) upon project completion, North Park Manor Society will submit a final report to the
Sustainable Planning and Community Development Department; and

c) the grant is to be repaid by the North Park Manor Society if the project does not
proceed as proposed.

3. The North Park Manor Society enters into a Housing Agreement securing the housing
units at rental levels consistent with the Victoria Housing Fund Guidelines in a form
satisfactory to the City Solicitor and Director of Sustainable Planning and Community
Development.

Attendance at the Federation of Canadian Municipalities Annual Conference, May
31 - June 3, 2018

That Council authorize the attendance and associated costs for Councillor Alto to attend
the FCM Conference to be held in Halifax, NS, May 31 through June 3, 2018.

Attendance at the Association of Vancouver Island Coastal Communities 2018
Annual Convention and Annual General Meeting — April 13-15, 2018

That Council authorize the attendance and associated costs for Mayor Helps to attend the
AVICC Conference to be held in Victoria, April 13-15, 2018.

Advocacy for Youth Programs Funding for Quadra Village Community Centre

That Council request that the Mayor, on behalf of Council, write to the Member of the
Legislative Assembly for Victoria-Swan Lake, copying the provincial Minister of Children
and Family Development, requesting that funding be identified and allocated within
provincial jurisdiction to ensure continuity and improvements over time for youth programs
delivered by the Quadra Village Community Centre.

Temporary Use Permit Application No. 00007 for 629 and 635 Chatham Street

That Council, after giving notice and allowing an opportunity for public comment at a

meeting of Council, authorize the issuance of Temporary use Permit Application No.

00007 for 635 Chatham Street in accordance with:

1. Plans date stamped December 22, 2017

2. Development meeting all Zoning Regulation Bylaw requirements

3. The applicant providing a landscape cost estimate for the entire cost of the onsite
landscaping in accordance with the Landscape Plan prepared by Murdoch de Greeff
Landscape Architects dated December 22, 2017, and a landscape security deposit in
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the amount of 120% of the Landscape Cost Estimate payable to the City prior to the
issuance of the building permit
4. The Temporary use Permit lapsing three years from the date of this resolution.

6. Strategic Direction: Inclusionary Housing and Density Bonus Policy
That Council:
1. Consider the following strategic approaches in the development of a new Inclusionary

Housing and Density Bonus Policy and direct staff to:

a) Establish affordable housing targets and levels of affordability to guide community
amenity contribution negotiations;

b) Prioritize City objectives for community amenity contributions given limits on bonus
density;

c) Develop a framework for the provision of bonus density in exchange for on-site
affordable housing units, where feasible, within areas of the City through the
zoning bylaw in a manner consistent with the Local Government Act;

d) Retain a consultant to update the economic analysis that informed the Density
Bonus Policy (2016) to inform the above considerations,

e) Direct staff to negotiate approach to CACs

f) Direct staff to establish more precise targets and levels of affordability and;

g) Direct staff to consider pre-zoning areas of the City (using bonus density zoning)
for affordable housing.

2. Direct staff to consult with stakeholders and the Community Association Land Use
Committees on a draft policy.

7. Eurther Support for the 2020 North American Indigenous Games

That, should the Songhees Nation be awarded the 2020 North American Indigenous

Games, the City of Victoria will:

1. contribute to the 2020 NAIG up to $225,000 in each of its 2019 and 2020 budget years,
from 2018 and 2019 budget surpluses, subject to receiving a detailed budget
breakdown once that is possible and the bid documents are no longer confidential;

2. encourage its municipal neighbours to contribute per capita amounts of the same
range (approximately $2.50/per person for two years);

3. work with the 2020 NAIG organizing committee(s) to facilitate use of city sports
facilities as needed.

Committee of the Whole Report from the meeting held on March 8, 2018 Page | 2



