Appendix C

JSB - CPM Project Schedule - Fully Assembled Leaf City Layout 13-Oct-17 17:20
Activity ID ['Activity Name Original| Remaining] Activity %] Start [Finish [ATSJO[N[D[J[F[M[A[M[J[J[A[SJ[O[N[DJJ[F[MJA[M[JIJ[J[A[S]O]
pureton) puraton compete HIIHHI L LT LT T LT LT
General 29-Mar-18 27-Dec-18 :

Milestones 195 195 29-Mar-18 27-Dec-18 LD e————
M.100 BRIDGE COMPLETION (Traffic on Bridge) 0 0% 29-Mar-18 ! ! ! ! ! ! P ! ! ! ! ! P P ! P 0 BR'DGE COMPLETION (Traff|c on t
M.101 SUBSTANTIAL COMPLETION (Demo and plazas) 0% 28-Jun-18 S e 0 SUBSTANTIAL cow
M.102 TOTAL COMPLETION (Deficiencies and Fendering) 0 0% 27-Dec-18 77777 77777 77777 77777 77777 77777 77777 77777

Design/Submittals/Procurement 487 291 16-Dec-16A  15-Nov-18 T s 5 s s B B B

Remaining Key Design ltems 120 64 16-Dec-16 A 02-Jan-18 ! ! — 02+ Jan 18 Remarnrng Key Desrgn |tems !
1160 Public Realm - East Plaza Design 120 64 46.67% 16-Dec-16 A | 02-Jan-18 —:I Publlc Healm - East Plaza De5|gn b
1150 Public Realm - West Plaza Design 120 64 46.67% 16-Dec-16A  02-Jan-18 L N | Public Realm - West Plaza Design | | | |
1115 Fendering Design - North Crash Dolphins (CRX 0008) 90 64 28.89% 16-Dec-16A  02-Jan-18 | 1 1 1 mf”F’e’hd’e’r]hg’{o’e’s]gh’"Ni{ri}i ’o%é’s’h’ Bélﬁﬁuh& (C’F’;X’ ooc

Fendering Procurement 227 227 03-Jan-18 15-Nov-18 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ! ! ! ! ! ! ! ! ! ‘ —
F.104 North Dolphins - Change Order Pricing (CRX 0008) 30 30 0% 03-Jan-18 13-Feb-18 C ... . . . . . . . . . . . . = NorthDolphins - Change Order Pricing (CR}
F.105 North Dolphins - Change Order Approval (CRX 0008) 30 30 0% | 23-Feb-18 05-Apr-18 | | | | | | | | | | | | | | | | | | | _ North Diolphins - Cihange Ordier Apr
1120 North Dolphins - Procure Bumper Pads (CRX 0008) 160 160 0% 06-Apr-18 15-Nov-18 T S S S S SN S| s
F.107 North Dolphins - Procure Pipe Pile (CRX 0008) 120 120 0% | 06-Apr-18 20-Sep-18 e ”North

Remaining Key Submittals 0 0 3 3 3 3 | | | | | | | | | |

Offsite Fabrication 133 40 17-May-17A  27-Nov-17 ! ! ! ! ! ! b ! 1 — 27- Nov 17 Offsrte Fabncatron ! ! ! ! !
Steel Fabrication ___ A o
Mechanical | Jos-Aug-17A  [20-0ct-17 [ N N A S A * 20-Oct-17, Mechanroal Lo e

ME.101 Counterweight Guide Fabrication m_ 65% 08-Aug-17A  10-Oct-17 [ =) ’c’duh’té}\}\]é@h’t’oljué’ Rabricaton

| ME.103 Span Centering Device & Truss Toe Bearing Fabrication 75%  08-Aug-17 A 20-Oct-17 —:I Span Centenng Devrce & Truss Toe Beanng Fabrrcatron ; ;
Structural _ ‘ ﬁ 27- Nov 17 Structural
’W Deck/Heel Joint Fabrication 0%  29-Sep-17 27-Nov-17 1 1 ! ! ! I:I Deok/HeéI Jorht Fabncation ‘ 1 1 1 1
Architectural -a— i ——_10-Oct17,Architectural
AF.102 Aluminum Deck - Marcon Cut to Size 88.57% | 17-May-17 A 10-Oct-17 | N | Aluminum Deck Maroon Cutto Size :

- Bridge Works 167 126 01-Aug-17A  29-Mar-18 oL V—'—'—'—'—'—'—'—V 29- Mar :L8 Br|dge Works 3
Bascule Bridge 138 126 13-Sep-17 A 29-Mar-18 : — 29- Mar 18 Bascule Brldge :

Bascule Leaf
South Ring Paint & Machinery

Prep Bascule Leaf on Barge

| 126] 14|  [13-Sep17A [13-Mar-13 || A A N A A R
14Sep17A 03-Nov-17 || N S N N R N A A

S S e O S s Tl el d it et el Tl et B el el it Rl il il Tl Bt S Tl el it Il

29Sep17 2a-oct17 KA

SR.102 Line Boring & Bushing Installation 77.78% 14-Sep-17 A
‘ SR.103 Form and Grout Span Support Segments 12 12 0%  29-Sep-17
‘ SR.105 Paint Deficiencies - Repair Top Coat and Cover Plates 8 8 0% | 18-Oct-17
‘ SR.104 Install & Align Bridge Rail 0% | 30-Oct-17
North Ring Paint & Machinery __l‘
’W Paint Deficiencies - Apply Mid and Top Coat and Cover Plates 10 58.33%  13-Sep-17A
‘ NR.103 Install & Align Span Support Segments 14 14 0% | 03-Oct-17
‘ NR.104 Line Boring & Bushing Installation 10 10 0% | 17-Oct-17
‘ NR.105 Form and Grout Span Support Segments 12 12 0%  27-Oct-17
‘ NR.106 Install & Align Bridge Rail 0% | 08-Nov-17
Lower Counterweight Paint & Lead b/w Stiffeners
’W Wash and Setup 0% | 29-Sep-17
‘ LCW.102 Paint Deficiencies - Balance Plates and Cover Plates 6 6 0% | 03-Oct-17
‘ LCW.104 Counterweight Wear Plate Installation 7 7 0% | 12-Oct-17
‘ LCW.103 Install Lead b/w Stiffeners 0%  12-Oct-17

-_

# 13 Mar 18, Bascme Leaf
| y— ()3 NOV- ‘17 Sputh Rlng Paint & Machlnery

02-Oct-17 -] Lrne Borrng & Bushing Installatlon

17-Oct-17 [:I Form and Grout Span Support Segments ! |
27-Oct-17 ! ! ! ! ! ! ! ! ! ! ! ! ! Co O Palnt Deficrenmes Repair Top Coaﬁ and bover Plates
03-Nov-17 El Install &Allgn Brldge Rall

ﬁ 12 Nov-17, North ang Parnt& Machrnery

02-Oct-17 -] Parnt Deﬂmencres Apply Mid and Top Cpat and Cover P|ates
16-Oct-17 ! ! ! ! ! ! ! ! ! ! ! ! ! I:I Install &Alrgn Span Support Segments ! ! : !
26-Oct-17 R S N = L|ne Borrng & Bushrng Installatnpn f f f oo
07-Nov-17 | | | | I:I Form and Grout Span Support Segments | | | |
12-Nov-17 C L Lbnonbn 0D Install &Align Bridge Rail | |

h 24- Qct-l? Lower Counterwelght Parnt & L_ead b/w Suffeners

02-Oct-17 [l Wash and Setup

11-Oct-17 O Palnt Deflmenmeé Balance PIates and Cover Plates

20-Oct-17 ! ! ! ! ! ! ! ! ! ! ! ! ! ! O Counterwelght Wear Plate Installatlon ‘ ‘ ‘ ‘ ‘
24-Oct-17 © O Install Lead b/w Stlffeners‘ ! ! !

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

p— 11 De¢-17, Prep BachIe Leaf on Barge

BL.112 Develop Painting Plan 40% | 25-Sep-17 A 03-Oct-17 [I Develop Palntlng Plan
I Actual Work I Critical Remaining Work Vee=my S, mmary Page 1 of 4 TASK filters: In Progress, Not Started.
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JSB - CPM Project Schedule - Fully Assembled Leaf City Layout 13 Oct 17 17'20
Activity ID Activity Name Original| Remaining Activity % | Start Finish |A[S]J]O[N[D[J]JF[M]J]A[M]J]JI|[J[A[S|[O[N|DJJI[F[M[A]M]] A|l S| O
puration] Buraten compiee T hhhhhhhnnn;nnn”n"nn;; Illllllllllllllll

BL.107 Fabricate and Install Containment for Traffic Coatings 17 15 11.76% 27-Sep-17 A 20-Oct-17 ! ! ! ! ! ! ! ! ! ! ! ! ! ! l:l Fabrrcate and Install Contamment for Traﬁlc Coatlngs !
BL.111 Painting Deficiencies - Repair Faying Surfaces 10 10 0% | 04-Oct-17 18-Oct-17 | Palntlng Def|C|enC|es Repalr Faylng Surfaces |
BL.101 Install PED & MUD Walkway 10 10 0% | 11-Oct-17 24-Oct-17 . InStaII PED & MUD Walkway :
BL.102 Prep and Install Traffic Coating 15 15 0% 23-Oct-17 10-Nov-17 |+ 0 h A T3 Prep and Install Traffic Coating + |+ .+
BL.105 Install Aluminum Decking 0% | 25-Oct-17 31-Oct-17 EI Ins;taIIAlthminulm De:écking‘ ‘
BL.106 Install Architectural Handrall 0% | 01-Nov-17 07-Nov-17 O Install Architectural Hardrail |
BL.104 Install End Bearings 0%  14-Nov-17 20-Nov-17 | 0 ilnsta‘ll End:Bear:ings |
BL.103 Install Electrical 0% 14-Nov-17 11-Dec-17 ‘ 3 [ Install Electrical 3
Channel Closure #1 -_— ' W 21-Nov-17, Channel Closure #1 ! ! !
. C1100  ErectRings & LCW 77—0%WW e i O [ErectRings&LCwW | |+ 1 1 0
Between Closure #1 and Closure #2 _ o o o | M 17 Jan 18 Between Closure #1 and Closure #2
’W Erect Leaf Falsework at Rest Pier 0%  29-Sep-17 29-Sep-17 ! ] Erect Leaf Falsework at Rest Pler !
~ cca001 Install LCW Ballast 10 10 0% 22-Nov-17  02Dec-17 |i . i . . . . . i . i 0 . O nstalLcwBallast . .0
~ CC.1000 Align Ring Assembly 5 5 0% 22-Nov-17 28-Nov-17 [ e f""7”"7””7’"|’:|"’A|[girir§[r{§;’/&s’éé}ﬁb’|y”"l ””” A
l CC.1006 Install South UCW Ballast 10 10 0% | 29-Nov-17 12-Dec-17 l:l Install South UCW Ballast o | | | |
l CC.1004 Final Bolt Ring & LCW 5 5 0% | 29-Nov-17 05-Dec-17 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ EI Fmal Bolt Rlng & LCW ‘ ‘ ‘ ‘ ‘
l CC.1005 Install North UCW Ballast 10 10 0%  13-Dec-17 28-Dec-17 ! ! ! ! ! ! Lo ! ! ! ! ! Lo ! 3 |:|3 Install North UCW Ballast 3 ! ! ! !
 CC.007 | Weld South UCW Cover Plates 9 9 0% 13-Dec-17 27-Dec-17 | 3! Weld South UCW Cover Plates |
~ cC.1008 Weld North UCW Cover Plates 9 9 0% 29-Dec-17 10-Jan-18 |0 0 S 3 Weld North UCW.Cover Plates |||
‘ CC.1009 Remove Ring Falsework 2 2 0%  11-Jan-18 12-Jan-18 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! | R:emojve Riﬁg Failsewojrk
~ cc.a010 Remove LCW Falsework 5 5 0% 11-Jan-18 17-Jan-18 . L L. L L0 . . 1D RemovelCWFalsework | | | | |
l CC.1002 Erect Leaf Falsework at Ring 2 2 0% 15-Jan-18 16-Jan-18 ! ! ! ! ! ! P ! ! ! ! ! ! ! ! ! | Erect Leaf Falsework ‘at ang ! ! ! !
Channel Closure #2 and Subseguent Work I NSRSt 0 . . .1 . Y% 25Jan18 ChannelClsire #2 and S,v?,setqv?,h
C2.100 Erect Bascule Leaf 1 1 0%  16-Jan-18 17-Jan-18 ! ! ! ! ! P ! ! ! ! ! ! ! ! ! 1 Erect Bascule Leaf ! ! ! ! !
- ca101 Make and Bolt FS Connection 2 2 0% 17-Jan-18 19-Jan-18 I Make and Bolt FS Connection | | | |
l C2.103 Erect and Bolt Panel D 1 1 0%  19-Jan-18 20-Jan-18 | Erect and Bolt Panel D ! ! !
- ca107 Complete MUD & PED Walkway 2 2 0% 19-Jan-18 21-dan-18 |1 0L b Complete MUD& PED Walkway | | |
l C2.110 Remove Rest Pier Falsework 2 2 0% | 20-Jan-18 22-Jan-18 | Remove Rest Pier Falsework ! ! !
 C2106 Curb & PL2 Barrier Installation 2 2 0% 20-Jan-18 22-Jan-18 ICurb&PLZBarrlerInstallatlon ”””
- c2105 Weld Panel D 3 3 0% 20-Jan-18 23-Jan-18 C L bbb bbb DiwedPanelD p 0 0 0
l C2.108 Remove Leaf Falsework at Rings Ends 1 1 0% | 23-Jan-18 24-Jan-18 I . Remove I,.eaf Ealsework at angs Ends .
‘ C2.112 Initial Bridge Operation 0% | 24-Jan-18 25-Jan-18 II ! In|t|al Br|dge Operanon ! ! |
Final Alignment & Balance _LL,,},,,,,},,,,,L,,,,L,,J,,,,,L,,J,,,,,LWL,,,LWLWL”L,,,L,,,L,,L,,,,L,,E,,1f°i,'\"if,,1?1,E!ﬂa}'ﬁ!'gDT?PF,%,B?\!%OP?,,j
’W Final Balance Bascule Span 0% | 25-Jan-18 16-Feb-18 I:I F|na| Balance Bascule Span !
‘ BL.1004 Final Alignment - Gear Tooth Alignment 0%  16-Feb-18 13-Mar-18 ! ! ! ! ! b ! ! ! ! ! ! I::I E|naIAI|gnment Gear Tooth Allgnment
Bascule Pier Concrete -_— ! ~ 01- Mar 18 Bascule Pier: Conorete
’W Install Remaining Wheel Walkway Steel 0%  22-Nov-17 28-Nov-17 O Install Remaining Wheel Walkway Steel ‘
| MS.100 Install Mask Slab Steel N&S 5 5 0% 22-Nov-17 28-Nov-17 L 0L ion L0 O Install Mask Slab SteelN&S | 1 11|
| Ms.103 Pour Wheel Walkway 5 5 0% 29-Nov-17 05-Dec-17 [ e f””(””(””7"”ﬁ”ﬁau}’waé’eiwatway”z ””” A
| MS.102 Pour Mask Slabs 5 5 0%  29-Nov-17 05-Dec-17 EI Pour Mask Slabs ‘ ‘ ‘ ‘ ‘ ‘
| ES.106 Erect DOC Precast Girders 3 3 0% | 23-Jan-18 25-Jan-18 0 Erect DOC PrecastG|rders ‘ ‘
| Es.ao7 F/P/S DOC Bridge Deck 15 15 0% 26-Jan-18 15Feb18 | . . i . 0 . . . . . i . i ! | | [ FPSDOCBridgeDeck | | | |
| Es.110 F/PIS DOC Curbs 5 5 0% 16-Feb-18 22-Feb-18 . O/ FPISDOCCutbs | | |
| ES.109 Install DOC PL-2 Barrier 5 5 0% 23-Feb-18 01-Mar-18 e t]"lh’siéiloocﬁl;’ééér’r]él""m"f ””” ‘
| Es.08 Install Roadway Deck/Heel Joint 0% 23-Feb-18  OL-Mar-18  |: © i L ohh |j Install Roadway Deck/HeeI Jolnt
Machinery — L p—ands Machiey I
’W Install Span Locks 0% | 29-Sep-17 05-Oct-17 EI Install Span Locksl :
| 1125 Install Counterweight Guide 3 3 0% | 11-Oct-17 13-Oct-17 ' 1 Install Counterweight Gmde
B Actual Work I Critical Remaining Work —Vee====y Summary Page 2 of 4 TASK filters: In Progress, Not Started.

1 Remaining Work 4 € Milestone
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JSB - CPM Project Schedule - Fully Assembled Leaf City Layout 13-Oct-17 17:20
Activity ID Activity Name Original| Remaining Activity % | Start Finish | A[S]J]O|[N[D[J]JF[M]J]A[M]JJI[J[A[S|[O|[N|DJJI[F[M[A][M]JI[JI][A]S|O]
puraton) Purater complete I n ;"

| 1130 Grout Counterweight Guide 2 2 0% | 16-Oct-17 17-Oct-17 ! ! ! ! ! ! ! ! ! ! ! ! ! ! | Grout Counterwelght Gunde ! ! ! ! ! ! !
| M.1005 Align Span Drive Machinery 5 5 0% | 22-Nov-17 28-Nov-17 | EI A||gn Span Dnve Machlnery
| M.1006 Grout Span Drive Machinery 5 5 0% | 29-Nov-17 05-Dec-17 EI Grout Span Drlve Machlnery ‘ ‘
| M.1002 Install Span Centering Device 0%  23-Jan-18 29-Jan-18 | | Install Span Centerlng Dewce

Electrical Testing & Commissioning _l ,,,,,, =¥ 25-Mir-18, Eleorical Testing & Com
’W Electrical Functional Testing and Commissioning 0% | 14-Mar-18 29-Mar-18 I Electrical Functional Testlng and Cor
| E.P.102 New Bridge Operational 0 0 0% 29-Mar-18 : : ‘ ‘ | 0 New Brldge Operanonal

East Approach Span 01-Aug-17A  27-Oct-17 ! v———v 27- ©ct 17 EastApproach Span
Superstructure -_ _ — 27- Oct 17 Supersttucture ! l ! ! ! !

Install Span 2/3 MUD Architectural Handrail ———SO%WW ! ! ! ! ! ! P ! ! ! ! _:I Install Span:2/3 MUD Architectural Handra|| !
| ES.105 Strip DOC PED Overhangs 5 5 0% | 16-Oct-17 20-Oct-17 [ A N oo oo sir’.;; ba’c’ Eéo ové’rh’a’rﬁésmf ””””” T A
| 1140 Install DOC PED Architectural Handrails 5 5 0% | 23-Oct-17 27-Oct-17 ! o Install DOC PEDArphltectural Handralls !

i West Approach Span 134 73 09-Aug-17 A 12-Feb-18 ! ! ! ! ! ! ! ! ! ! ‘ — 12 Feb 18, WestApproach Span ! !

Superstructure -_— LD ———12-Feb-18, Superstructure ||
W.104 Install MUD Architectural Handrails 5 50% 09-Aug-17A  01-Nov-17 : NN [ Install MUD Architectural Handrails o
| 135 Strip Span 1 PED Overhangs 5 5 0% 30-Oct-17 03-Nov-17 [+ 0 E]"s’tl{p’s’;iéﬁ’iﬁéb’oVe’rHéhg’s’”"""""”f"’f"’f ””” !
| WS.103 Install PED Architectural Handrails 5 5 0%  06-Nov-17 10-Nov-17 0 Ihstall PED Arch|tectural Hahdra|ls
| WS.106 Install Rest Pier Finger Joint 5 5 0% | 30-Jan-18 05-Feb-18 l:l Install Rest P|er F|nger Jomt
| WS.107 Install Curb and Railing at Rest Pier Finger Joint 5 5 0% 06-Feb-18 12-Feb-18 ] Install Curb and Ralllng at Rest Pler Flnger J<
~ Approaches & Roadworks 190 190 29-Sep-17 28-Jun-18 A v—v 28-Jun-18, Approac

East Approach 64 64 30-Mar-18 28-Jun-18 s o V— é’JuHis"éés’tAbb
EA.103 Complete C/G and Island Medians 5 5 0% | 30-Mar-18 05-Apr-18 EI COmplete C/G and‘ Island Medlans
EA.104 Install South Side PL-2 Barrier and Curb 0% | 29-May-18 04-Jun-18 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! E] Install South S|de PL-2 B
East Plaza _ CoL L ey 2g.Jun-18, East Pla

EP.100 Demo East Abutment 0%  29-May-18 08-Jun-18 ! I:l Demo EastAbutment
| 1165 Construct East Plaza 10 10 0%  08-Jun-18 18-Jun-18 777777777777777777777777777777777777777777777777777777777777 I:IConstructEastPlaza
| EP.101 East Plaza Hard Landscaping 10 10 0%  18-Jun-18 28-Jun-18 ! ! ! ! ! ! Lo ! ! ! ! ! Lo Lo ! Lo Lo ! |:|3 Easjt Plaz‘a Hatd Lan
Ll P o 0o | [ | S A A ‘

WeStApproaCh 167 167 29-Sep-17 25-May-18 i 3 3 3 3 3 3 3 3 3 ' 3 3 3 ‘” 25- May—18 WestApproacl
WA.100 Final Pave 2 2 0% | 29-Sep-17 02-Oct-17 : : : | | | 1 1 1 1 l 1 1 1 I] Final Pave | : l l l l l l l | |
1155 Final Line Paint 5 5 0% | 03-Oct-17 10-Oct-17 P A ‘m"‘m"‘lj’’i:]r’{ali_}r’{e’#ia](ir}i""""‘m"l”"T ””” A
WA.102 Demo Transition (S-Curve) Alignment 5 5 0% | 30-Mar-18 05-Apr-18 : : : : EI Demo Transmon (S Curlle) Al|gnmé
WA.103 Complete South Side PL-2 Barrier 0% | 21-May-18 25-May-18 0 Complete South S|de PL- 2

-—— ?

v-v 18 May-18 West Plaza

West Plaza
WP.100 Demo West Abutment 0% 09-Apr-18 20-Apr-18 ! ! I:I '‘Demo West Abutment
| wpi01 Construct West Plaza 10 10 0% 23-Apr-18 04-May-18 |1 o I o A E”édh’sir’déi Wés’t’#iaié’f ””” ‘
| WP.102 Complete Hard Landscaping 10 10 0% | 07-May-18 18-May-18 'O Complete Hard Landscapln(
: Existing Bridge 53 53 30-Mar-18 13-Jun-18 o oo ! P L L o M 13 Jun 18, EX|st|ng Br|(
Existing Bridge Removal 53 53 30-Mar-18 13-Jun-18 e V_V 13 Jun 18, Existing Br|t
EB.102 Old bridge permanently closed 0% 30-Mar-18 0 Oldw br|dge permanently closedw
£8.103 Remove West Bridge Deck 0% 30Mar18  OaApr18 || move West Bridge Deck |
EB.104 Remove Walkways 0%  30-Mar-18 04-Apr-18 ! ! ! ! ! ! b ! ! ! ! ! ! ! ! ! Lo E] Remove Walkways !
EB.106 Remove bascule span (Channel Closure) 20 20 0%  04-Apr-18 24-Apr-18 I:I Remove bascule span (Channe
EB.105 Remove West Approach Span 3 3 0% | 04-Apr-18 07-Apr-18 I] Remove WestApproach Span !
EB.107 Remove counterweight and tower 15 15 0% | 24-Apr-18 09-May-18 I:I Remove counterweight:and t(
EB.108 Remove mechanical & electrical equipment 5 5 0% 09-May-18 14-May-18 DRemOVemechamcal&electl
EB.109 Remove East Bridge Deck 10 10 0%  14-May-18 24-May-18 ' O Remove East Bridge' Deck
I Actual Work I Critical Remaining Work Vee=my S, mmary Page 3 of 4 TASK filters: In Progress, Not Started.

1 Remaining Work 4 € Milestone
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JSB - CPM Project Schedule - Fully Assembled Leaf City Layout 13-Oct-17 17:20
Activity ID Activity Name Original| Remaining Activity % | Start Finish | A[S]J]O|[N[D[J]JF[M]J]A[M]JJI[J[A[S|[O|[N|DJJI[F[M[A][M]JI[JI][A]S|O]
Duraton] Buraten complete I ;"™
EB.111 Demolish Counterweight Pier and Diaphragms 20 20 0% | 24-May-18 13-Jun-18 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! : [ Demolish Counterweigh
EB.110 Remove East Approach Span 5 5 0% | 24-May-18 29-May-18 | | | | | | | | | | | | | | | | | | | | | | EI Rerinove iEastjApprojach S
Fendering 321 321 29-Sep-17 27-Dec-18 e ————
Fendering Install 321 321 29-Sep-17 27-Dec-18 ‘ ; ; ‘ ‘ ‘ ‘ '
F.106 Fendering - Remove Existing 3 3 0% | 29-Sep-17 03-Oct-17 EI Fehderihg - R:emov:re Ex:istingi ‘ ‘
F.108 Fendering - Install South Entrance Walls 10 10 0%  04-Oct-17 18-Oct-17 ' Fendering - Install South Entrance Walls
F.109 Fendering - Install Wood Rub Rails 10 10 0% | 19-Oct-17 01-Nov-17 ‘ I:I Fehderidg - Inistall \:NoodiRub iRaiIsi
F.110 Dolphins - Install East Temporary Works 10 10 0% 21-Sep-18 04-Oct-18 e B Dg
F.113 Dolphins - Install West Tempor ary Works 10 10 0% | 05-Oct-18 18-Oct-18 -t
F.111 Dolphins - Install East Dolphin Piles 20 20 0% 19-Oct-18 15-Nov-18 o
F.114 Dolphins - Install West Dolphin Piles 20 20 0% | 16-Nov-18 13-Dec-18 !
F.112 Dolphins - Install East Barge Structure 0% | 14-Dec-18 20-Dec-18
F.115 Dolphins - Install West Barge Structure 0% | 21-Dec-18 27-Dec-18
B Actual Work I Critical Remaining Work Vee=my S, mmary Page 4 of 4 TASK filters: In Progress, Not Started.

1 Remaining Work 4

@ Milestone
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