Attachment B: Q2 Key Initiatives and Operational Work Plan
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Objective #1: Innovate and Lead

Initiative

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Status

Vision and
Values

Report to
Council

On-going
support

Lessons Learned
Policy

Report to
Council

Songhees and
Esquimalt Nation
Meetings

Meeting

City Day

Report to
Council

Implement

Technology
Improvements

Improved Fee
Slip Report

Electrical
Permits in
Development

Digital
Markup Live

Online
Electrical
Permit

Plumbing
Permit in Dev
Tracker

Online
Plumbing
Permit

Bylaw and
Licensing
Service Review

Report to
Council

Archived
Material
Digitization

Phase One
Liveon
Website

K QJQ

Records
Management
System

Hire Records
Management
Coordinator
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Objective #2: Engage and Empower the Community

Initiative Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Begin work on Connect
Web and new Victoria Promote City
Mobile functionality Enhancement apps
Applications for Connect Made (ongoing)
Victoria app
Proposed Release first
. adjustments intake funds;
Neighbourhood Review 2012 Prep materials ,Reporl Grant intake Application Report to second intake g:\:;?(rms S:gl’(nd Application Report to
Grants P eilatons | forpromotion | CouncilCal period review Council (TBC)prep | ¥ (80) ' (TBS) review (TBD) | Council (TBD)
for promotional
Submissions materials
: Review needs Requirements
Website Re- e L External
Development wm; ;ghepmal gatherll_?g Wl | oo Draft RFP
Report
3 feedback
Public Host s
: findings back Report to Implement
s:g:g':r:pent Prep c:;zsn;;)nnlty to participants Council May - Dec
|/ Write Road
Map
Deliver first
Determine Communicate | City Hall 101 Develop draft Develop draft Ratify Terms | Ratify Terms | Introduce tool Develop
Neighbourhood new job purpose/role Workshop to | Deliver Find it/ Terms of Torms of of Refe(ence of Reference kits and Neighbour- Website re-
Kinkiassador descriptions internally and a neighbor- Fix it/ Walk Reference for Fisferance i for neigh- for workshops for Hood AcBof design of ‘
Program and refine to neighbor-- hood (Hillside neighbor- Interdepartme bourhood Interdepartme building Strateqy draft neighbour-
program hood association Quadra) hood ntai Team Associations ntal Team at neighbor- tene19)llate hood pages
charter associations (Fairfield Associations at Council Council hood capacity P
Gonzales)
Draft
Application :
Guidelines %ﬁ‘;‘::'::
Participatory g ;r:;'::g!% Best practice agde;ien::eof Committee Proposal and Rule(gﬁi%l;and Community
Budgeting 12 research COTW/Call and Outreach Development Voting .
: commence
for Steering meetings
Committee
members
Present Youth | Develop and
Youth Strategy Strategy to Implement 3-
COTW Year Plan
Select Open
Review Data Platform
Open requirements vendor Roll out staff Launch ‘
Government for Open Data [Create staff training Platform
Platform education and
training
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Objective #3: Strive for Excellence in Planning and Land Use

Initiative Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
Final Launch
Draft Draft Gglr:‘atlgs Final Victoria :;anm
Accelerated Bumside Plan Gorzales Final Coundil: West and Rockland a n g
Neighbourhood and OCP Plan Bumside Plan Publi c' Fairfield Jubilee .
Planning Amendments to Council E Plans to 5
to Council ngagement Council st
for Fairfield hood Plan
and Vic West Processes
Commence
Downtown Core RFP Process
Area Plan 5-Year for ‘
Review Commercial
Study
Draft Zoning Commence Draft
Zoning Bylaw c o?}\';r((t?BD Zoning Public Usg:tlz% o Blé";z:f;:;d Zoning
Update and Old Engagement Hearing Bumside and Zoning to Engagement ‘
Town) Rock Bay Council
Progress
Development Report and Development
Summit Action Proposal for Reaion Summit
Plan next Summit sl Action Plan .
to Council
Review and
Update Prope
M‘a’?ntenance rty Issiue REP .
Bylaw
Douglas/ Final
Blanshard :
R Bumside Plan
g:;:ndor Master o Pomcl .
Community
Association
Land Use CALUC
Committee Training .
Process Complete
Implementation

and Monitoring
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Objective #4: Build the Financial Capacity of the Organization

Initiative Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
] First
VicPD o
Agreement Mg:g:snggh
Review Staff
First
Present the 5
; Reading of
Financial Dea;&':ae for oraz%ggm- Financial
Plan G Plan Bylaw
Improvement s[):g);:g:ggts F",r;::‘;:)al and Budget
Council Public
Consultation
Report and Tentative
Bylaw to Ministry
gg::lgﬁgle:t Council and Approval Bylaw
Rt 9 Bylaw sent Adoption
to Ministry
for approval
Parking
Customer
Service Procurement
Improvement
supmit | Workwn
updated info i
oFie accuracy of
Victoria Fire Ugderwntters data, Flnahz(ej
Underwriter's i o increase updale
Survey (2011 increase A FUS and
y (2011) fing & ratings,
Update. rBUNQ10 | ipact 9ot
Public Fire SHpERS . cotw
Classificatio | commercel
1 System insurance
Rgti * premiums
9 | withinCOV
Recreation
Registration Launch new
System system
Replacement
Joint Completion Complete
facilities, of land bug;:’ﬁng
fi .
Real Estate nlar;T::af‘e Completion co(:\osr;tl'iad?ﬁson and financial
Portfolio of hiring new : transaction
d g
Development ardl pragerly resource / racking :
managemen and revenue proce?ses.
t contractor forecasting oox; "
meeting tools i
responsibil-
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Objective #4: Build the Financial Capacity of the Organization

Initiative Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
ities, and
controls
Consultation Completion
with of land
stakeholder inventory
Consultation business work plan
Land with Parks, | areas and skl Mo
Inventory Planning & regarding confirmation S‘t, R nry
SD 61 inventory of inventory o0 0
needs and data capture
information form &
sources substance
Complete T
OR for Joint
Provide high Facilities,
Real Estate M\{;E: rfaoFrP level DFPW Real Estate
Opportunities Completion 2018 land & Finance
Assessment onEH 1 acquisition Capital
forecast Review
Working
Group
Property
Acquisitions, SD 61, SD 61, SD 61, SD 61, SD 61, SD 61, SD 61, SD 61, SD 61, SD 61, SD 61,
Disposal, DFPW,FH1 | DFPW,FH1 | DFPW,FH1 | DFPW,FH1 | DFPW,FH1 | DFPW,FH1 | DFPW,FH1 | DFPW,FH1 | DFPW,FH1 | DFPW,FH1 | DFPW, FH1
Lease replacement, | replacement, | replacement, | replacement, | replacement, | replacement, | replacement, | replacement, | replacement, | replacement, | replacement,
Agreements JSB lands JSBlands | JSBlands JSB lands JSB lands JSB lands JSB lands JSB lands JSB lands JSB lands JSB lands
and Tenure
Identification Identification
of Define of additional
stakeholder requirements high level
requirement, for revenue
development framework opportunities | Draft Gen 1
$“| Estats of work pan components, streams for Strategic
ools and e
Rasources and |dentrfy. lands t<_> be Plan_
framework of known City held in Completion
strategic land inventory; to
plan acquisition be further
components priorities developed in
2018
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Objective #5: Create Prosperity through Economic Development

Initiative Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Celebrate &
Promote
Social Investigate a
Enterprise, City-led
r:r{:(:’sn.rgzti al Public Action plan Educate City sociall Help sqcial
Enterprise and feedback presentt_ad to staff & enterprise enterprises .
Social received by Council & business co-working find space to
Piocufemat Feb 17 passed sector, and lease
Educate new incubation
social space
entrepren-
eurs
UVic UVic UVic UVic Camosun: Camosun: Camosun: Camosun:
#biketoria #biketoria #biketoria #biketoria RRU Mark 365 Mark 365 Mark 365 Mark 365
course: Jan course; Jan course: Jan course: Jan Graduate Consumer Consumer Consumer Consumer
fo AprUVic to AprUVic to AprUVic to Apr Certificate in Behaviour Behaviour Behaviour Behaviour
City Studio Working in Working in Working in Sustainable Camosun: Camosun: Camosun: Camosun: .
the the the Community Soc 162 - Soc 162 - Soc 162 - Soc 162 -
Community Community Community Development Social Social Social Social
course: Jan course: Jan course: Jan Jun 10-17 Problems Problems Problems Problems
to Mar to Mar to Mar
Business Hub Dt?) u‘%}gfcgo g::::g:sr VIATEC EcoStar .
& Promotion A Awards Awards
wards
N Trade )
s Capital o2 China Trade
Trade Missions Mission Il M|s:|on 'ESan Riiselon .
ran?)
Sustainable Develop ; :
Tansporaion s | oleh, el
Strategy Work
Report to
Street Vending Council .
View Strost Tender Phase 1 Phase 2 Complete
Farkade Project begins begin: Constructi ‘
Upgrades j egins onstruction
Energy
Efficiency for
Building Leverage
Owners and surplus
Managers
Association




Attachment B: Q2 Key Initiatives and Operational Work Plan

Objective #6: Make Victoria More Affordable

Initiative Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Municipal Minimum Secondary
Housing S :

S Unit Size Suites
trategy Publi Publi
Zoning ! ublic 4 ublic
Initiatives Ranng earing
Housing ;
Final
I::::rve Stakeholder Guideline;
Guidelines engagement ; ;c: /(\:ourr:\:ln;l
Review PP
Rental Commence
Retention RFP
and Process for
Revitalization Consultant
Strategy Selection
Policy
Approach
\s,::;ili"" Council and
Rentals Workshop Enforce-
ment Plan to
Council
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Objective #7: Facilitate Social Inclusion and Community Wellness

Initiative Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

) Canada
f;&?'da $ Project Celebrate Ci?::rz?e .

. Launch period ;
Celebrations begins Period ends

Compliance
Medical Update .
Marijuana Report to
Council
Crystal Pool :
and Wellness Council g?g:gl .
Centre Report U Jate
Renewal Plan P
City Hall Install
Accessibility Hearing .
Upgrade Loop
Victoria High
School Sport .
Facility
Update Council
Community Workshop Community Complete .
Centre engagement Agreements
Agreements
y i Policy Final Policy
ktg;:i:;‘r’ohcy Report to to Council .
Council for Adoption
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Objective #8: Enhance and Steward Public Spaces, Green Spaces and Food Systems

Initiative

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Gorge
Waterway

Seek
Injunction

Deer
Management

Report to
Council

Parks and
Open Spaces
Master Plan

Council
Report,
Implementa-
tion Plan

Topaz Park
Improvement
Plan

Public
engagement

Public
engagement

Improve-
ment Plan
and Council
Report

Hollywood
Park - Asset
Renewal

Complete
Construction

Little league
season

begins

Tournament
Begins

Raynor Park
Playground
Renewal

Public
engagement

Start
Construction

Complete
Construction

Vic West
Skateboard
Park
Improvement

Complete
Construction

Cecelia
Ravine Park
Improvement
Plan

Public
engagement

Public
engagement

Improve-
ment Plan
and Council
Report

Centennial
Square
Public
Washroom
Renewal

Council
Report

Start
Construction

Construction
Complete

Centennial
Square Table
Tennis,
Chess Table

Procure-
ment

Install
Equipment

Centennial
Square Pop-
Up Design
Competition

Launch
Competition

Installation

Visual
Victoria

Stakeholder
and Public
engagement

Final Plan to
Council

10
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Objective #8: Enhance and Steward Public Spaces, Green Spaces and Food Systems

Initiative Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Centennial Draft Master Finsllalratgter
Square Plan to Council for
Master Plan Council Approval
Final Master

Ship Point Project Drapfltal\:at:ter Plen o

Launch Council Council for

Approval

11
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Objective #9: Complete a Multi-Modal and Active Transportation Network

Initiative Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Johnston JSB JSB JSB JSB
Street Bridge Quarterly Quarterly Quarterly Quarterly ‘
Replacement Report Report Report Report
Phase 2
Phase 1 - 4 Phase 2 - :
LED Street City metal Design City lights on Installation of
Light Boles Complete - BCHydro Phase 2 ‘
Replacement Implementati complete.
completed on Planning poles start

Start Complete
Crosswalks Construction Construction .
Pandora Complete
Avenue Bike Construction Educgte .

Public

Lane
Fort Street
Bike Lane
(including Report to Start
crosswalks at Council Issus Tender Construction
800, 900 and
1000 blocks) .
Cook Street Public Df:;f;d Reportto | oo e Tender .
Bike Lane Engagement Desi Council

esign

Start Start
Wharf Street s Consult :

; Functional 5 Detailed ‘
Bike Lane Design Public Design
Humboldt/Pak Start Start
ington Bike Functional CPO n;l:::n Detailed .
Lane Design Y Design
Pathway
/ Start Complete
Pedestrian Issue Tender ; 3
Bridges Construction Construction ‘
Belleville
Street Rggg:c}? Issue Tender c nstt;ttjo
Improvements QraUEIon
Douglas
Execute Start

Street Bus : Complete
Lanes (Tolmie |:3ur:i'2:22 1 Construction Construction .
to Hillside)

12
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Objective #9: Complete a Multi-Modal and Active Transportation Network

Initiative Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Road Width Report to
Policy Council
Capital City Report to Report to
Station Pilot Council Council

13
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Objective #10: Nurture our Arts, Culture and Learning Capital

Initiative Jan Feb Mar Apr May Jun Jul Aug Sep

Oct

Nov

Dec

Arts, Culture Stakeholder Public
and Events and Public Engagement
Master Plan Engagement Ends

Workshop
with COTW
and Council

Report

Staff Report
to Council

Symbol of the
Lekwungen
People -
Reconciliation
Public Art
Project

Project
i_ames Bay Design Tender RFP Start .
ibrary Phase Construction

Complete
Construction

14
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Objective #11: Steward Water Systems and Waste Stream Responsibly

Initiative Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Waste .
Reduction gl:: t;:eBaa
Strategy po
Clover Point Public
Rezoning Hearing

15
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Objective #12. Take Climate Action and Prepare for Emergencies

Initiative Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
BC Step
Climate Update of Draft Climate g;fsrg);:‘s Code
- energy and Leadership strategy and
Leadership st Plan for b
Strate emissions Strategy to mricial Heating Oil
9y inventory Council ip Tank phase
operations out plan
Report to Report to
’ Council Council
Fir Halt#1 (Closed (Closed
Session) Session)
Development
of
Consultants degan‘mental
work with usiness ;
Directrs and continuity Analysis of
Emergency key plan§ an_d Staff Report depamenml Staff Report
Management Stakehold coordination COTW business W
Renewal SOen of L2 continuity toCO
to determine : :
Sk for: interdepart- planning.
i mental
analysis feiiae
(excluding
Vic PD
Information
from 8inand | work wth
amseid Legal and Staff Report
Review and Emeiaan key to Council on
Amend Pl arrmga ngy stakeholders proposed
Emergency orsurs to review bylaw
Plan : Emergency amendments
compliance
with Program
legislative Bylaw
framework.
Apparatus Receive both
Replacement Engines

16
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Objective #13: Demonstrate Regional Leadership

Initiative Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Proposed Potential
Provincial impacts from
Provincial Legislative Legislative
Legislation changes to changes to
Change - Fire be review Provincial
Services Act and any Code
to Fire Safety impacts information
Act identified. report to
COTW if
required.
Establish
working
committee to
. Regional review
Regional : :
Dispatch and : dispatch operational Report to
Fire BSOS a"fj and Staff report Council
< efficiencyin | govemance
Communica- : to COTW (Closed
tons operations framgwork. Session)
Integration information Review of
review budgetary
and
efficiency
issues.

17




Q2 2017 Key Initiatives — Issues and Challenges Summary

Key Initiative

Details

Additional Mitigation Strategies or Comments

City Day

Proposed event plan to senior management
delayed.

Project delayed to the fall of 2017.

Centennial Square

Currently pursuing additional funding for the

Funding sources continue to be explored.

Table Tennis, project.

Chess Table

Records Internal review of record management Longer term project plan in development to seek
Management function, job posting to be re-posted in fall. external expertise in addition to retaining one staff
Framework resource.

Centennial Square
Master Plan

Options for the future of the site being
assessed.

New milestones to be determined.

Belleville Street
Improvements

Delayed completion of detailed design.

Construction is expected to begin mid-October.

. Vision and Values

Delay in launching initiative due to capacity.

Revised milestones being determined in
September 2017.

Fort Street Bike
Lane (including
crosswalks at 800,
900 and 1000
blocks)

Additional consultation efforts and additional
design to maintain parking in the 600 block.

Timelines to be determined after tender
evaluation; construction anticipated to being in
the fall of 2017.

18




Key Initiative

Details

Additional Mitigation Strategies or Comments

for Humboldt Street are delayed.

8. Sustainable Project delayed due to staffing changes. Report to Council in October
Transportation
Strategy
9. Recreation Delay in implementing new software. System launch date to be moved to December
Registration System 2017.
10. Douglas Street Bus | @ | Design consultant required additional time to | Project delayed by BC Transit due to high bids.
Lanes finalize drawings prior to tender.
11. Land Inventory . Lack of Resources (staff hiring) and change of | Reprioritization with additional high profile
scope. projects taken on (e.g. Apex and Fire Hall #1).
12. Real Estate Tools ‘ Lack of Resources (staff hiring) and change of | Reprioritization with additional high profile
and Resources scope. projects taken on (e.g. Apex and Fire Hall #1).
. Team has been focusing efforts on Pandora
18 E::: Street Bike . and Fort so engagement and design efforts
for Cook Street are delayed.
. Team has been focusing efforts on Pandora
L X\;r;laerf aiest Bike . and Fort so engagement and design efforts
for Wharf Street are delayed.
g Team has been focusing efforts on Pandora
15. Ei;:(szc;I:gPaklngton ‘ and Fort so engagement and design efforts
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