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Background

* The Neighbourhood Team was
formed in 2015 in response to
Strategic Plan Objective 2

» Reallocation of existing staff
resources

* Key duties include
— Community development
— Resource for residents
— Resource for staff

v | Y BB HemsiBos ty




Community Development

* My Great Neighbourhood
Ideas Fair
» Launch 2017 intake
» Educate on city
processes
» Network with other
organizations
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Community Development

Reaching Out
 Establishing positive

; VICTORIA relationships with

In Your Neighbourhood nelght?Ol.JrhOOd
Downtown Public Realm Plan aSSOC I a.tl 0 n S

The draft Downtown Public Realm Plan is now complete and was presented to C

had a number of comments on the plan and requested that staff consider their val ° I d e ntlfyl n g p ractl Ces

with an amended plan in the near future.

July 2017 Update

Marijuana Dispensaries used by Other CltleS
QOn July 13, Council approved a resolution proposed by Ceuncillors Thomton-Jog] R .

it ived from North Park and Downs ident iations.
e e v ey 0 build community

on an application by application basis.

» Developing regular
communication tools

Ship Point
A desinn diractinn for the Shin Print site will he d far nublic
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Resource for Residents

* Improving online presence
* Neighbourhood Walkshops
 Toolkits and workshops
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Resource for Residents

» Neighbourhood Association Terms of Reference
* Neighbourhood Key Priorities Plans
* Global best and current practice research

Maightothosd Flanning
Guidanca Note 17

\ Best practice community CREATING
NEIGHBOURNOOD engagement techniques COMMUNITY
STRATEGY )
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Resource for City staff

* Interdepartmental working group

Street Party Kit

Victonia, Wesk

Neighbourhood Plan

Henouring the past shaping the present and investing in
| the future - it’s pour community!
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Create sustainable, walkaibie, vibrant, social, and iveable communtes

The Victona s creating a new Plan o shape a viovant
commursty for the Susore. Your inpat wall imorm & new nesghbourhocd plan that wil
gusde growth and e peoscts in T area

Resident-Centered
Community Building
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with Local Government
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