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Activity ID

M.100
M.101
M.102

1160
1150
1115
1110

F.104
F.105
1120

F.107

SF.105
ME.107

§8.120
$§8.110
S§8.112
$S.115
SS.113
$8.116

ME.104
ME.102
ME.101
ME.103
ME.105
Structural

AF.102

General
Milestones

Bridge Works

Bascule Bridge

Bascule Leaf

BL.1001 Install Steel Erection Falsework

Prep Bascule Leaf on Barge

PL.100

PL.102
PL.101

Activity Name

BRIDGE COMPLETION (Traffic on Bridge)
SUBSTANTIAL COMPLETION (Demo and plazas)
TOTAL COMPLETION (Deficiencies and Fendering)
Design/Submittals/Procurement
Remaining Key Design ltems

Public Realm - East Plaza Design
Public Realm - West Plaza Design

Fendering Design - North Crash Dolphins
Fendering Design - South Wood Fenders
Fendering Procurement

Dolphins - Change Order Pricing
Dolphins - Change Order Approval
Dolphins - Procure Bumper Pads
Dolphins - Procure Pipe Pile

Remaining Key Submittals

Deck/Heel Joint Submittals
Misc Machinery Submittals

Offsite Fabrication
Steel Fabrication
'Remaining Steel Fabrication/Assembly/Paint - Rings and Lwr CW¢ |
Remaining Steel Fabrication/Assembly/Paint - Leaf and Walkways

Shipment 1 - Rings, Lwr Cwt, ZTSS to Vancouver
Shipment 2 - Leaf, Walkways, ZTSS to Vancouver
Shipment 1 - Barge Rings and LCW Vancouver to Victoria
Shipment 2 - Barge Leaf Vancouver to Victoria

Span Support Segment Fabrication - Machining/Assembly/Painting

Bridge Balance Material Fabrication
Counterweight Guide Fabrication

Span Centering Device & Truss Toe Bearing Fabrication

Ship Span Support Segments

SF.100 Deck/Heel Joint Fabrication

Architectural

AF.101 Architectural Handrails - Fabricate

Aluminum Deck - Marcon Cut to Size

Prep and Install Traffic Coating
Install End Bearings
Install Electrical

Original [ Remaining Activity % [ Start
Duration| Duration Complete
94 6-Dec-16
- 137 137  28-Dec-17  09-Ju18 |
137 137 28-Dec-17
0 0 0%
0 0 0%
0 0 0%
364 283 16-Dec-16 A
120 96 16-Dec-16 A
120 96 20% 16-Dec-16 A
120 96 20% 16-Dec-16 A
90 66 26.67% 16-Dec-16 A
90 66 26.67% 16-Dec-16 A
217 217 20-Jul-17
25 25 0% | 20-Jul-17
25 25 0% | 06-Sep-17
160 160 0% 12-Oct-17
120 120 0% 12-Oct-17
96 23 16-Dec-16 A
72 0 100% 16-Dec-16 A
52 23 55.77% 16-Dec-16 A
178 97 16-Dec-16 A
—
60% 16-Dec-16 A
140 65 53.57% 16-Dec-16 A
40 40 0% 16-Jun-17
40 40 0%  18-Jul-17
5 5 0% | 27-Jul-17
0% 28-Aug-17
——
90 38.89% 16-Dec-16 A
75 68 10% 01-Apr-17 A
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" " . " —y O Sep ‘]7 Offsne Fabrlcatloﬁ

¥ 01+ Sep 17 Steel Fabrlcatlon :

_:::I Remalnlng Steel Fabrlcatlon/Assembly/Palnt Rlngs and Lwr CW

-

[u] Sh(prnent 1- Barge Rlngs and‘ LCW Vancouverto Vlctorl

[] Sh'pmemZ Barge Leaf)/ancpuver to letorla;

I ) Span Support SegMent Fabncétlon v Ma(thlmnt;.]/Assjembly/Pa
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I:I Counterwelght Gulde Fabrlcahon‘
|:I Span Centerlng Devu:e & Truss Toe Béaringjj Fab:ricatifj)n
Lo l:l Ship Span Support SegrnentS‘ [

| — Jun 17, Struclural | .

ﬁ 27-Dec- 17 Bascule Leaf‘
(| lnstall Steel Ereqhon Falsework‘ ; } 1

m 17 Obt 17, Prep Bas¢u|e Leaf 011‘1 Baré
= Prep and | Instaﬂ Trafﬂc Coatlng‘

EI Ins\all End Beanngs
I::I lnstall Electrical !
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ﬁ 09-JU|—ﬂ8, JSB - c
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I Actual Work
[/ Remaining Work 4 @ Milestone

I Critical Remaining Work W=y S mmary

TASK filters: In Progress, Not Started.
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[/ Remaining Work 4 @ Milestone
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Activity ID Activity Name Original [ Remaining Activity % [ Start Finish [[A[S[O|[N[DJJ[F[M[A[M|JJ]J]JA[S[O[N[DJ[J]F Al M AlS]oO
Duraton| Duraton complete IIIIIIIIIIIIIIIIIIIIIIIII IIIIIIIIIIII IIIIIIIIIIIIIIIII
Channel Closure #1 5 5 23-Sep-17 28-Sep-17 -Sep 17, Channelclosure #'I
W Erect Rings & LCW 0% 23-Sep-17 28-Sep-17 - u Erect ngs & LCW‘ 3 A
Between Closure #1 and Closure #2 _— | I 03~Nov-‘17 Between Clqsure #1and Closure #2 |+ |
CC.1003 Erect Leaf Falsework at Rest Pier 0% 18-Aug-17 24-, Aug 17
| CC.1000 Connect & Align Ring Assembly 10 10 0% 29-Sep-17 13-Oct-17
| cc.1001 Install Counterweights 20 20 0% 06-Oct-17 | 03-Nov-17
| CC.1002 Erect Leaf Falsework at Ring 0% 16-Oct-17 20-Oct-17 : e Lo [
Channl Closure #2 ———4 U0 U O T U O O T O i
| C2102  Remove Steel Erection Falsework 0% 03-Nov-17 08-Nov-17 [ N ; [
| c2101 Install Panel D 5 5 0% 03-Nov-17 08-Nov-17 e In:stall F;‘aneI:D
| €2.100 Erect Bascule Leaf 0% 03-Nov-17 08-Nov-17 L ‘u Er‘ect B‘ascu(e Leaf @ 1
Walkway Install Closure #1 n-g_ Pobob bbb b v i21-Nbv-17, Walkway InstéllCIojSure Wb
| W1105  Weld OSD 5 5 0% 09-Nov-17 16-Nov-17 bbb bbb bbb i@ Wedosp) L bbb
| w101 Install Section 1 PED Walkway 4 4 0% 09-Nov-17 15-Nov-17 [ {""{""}ﬁ'|rié{é|i's'ééiuoh'i'li'éb'vvéli{w'a'ymj """ A
| W1.100 Install Section 1 MUD Walkway 4 4 0% 14-Nov-17 17-Nov-17 : [ Lo | lnstal( Sect,on 1IMUD; Wamway Lo Loor
| w1102 Install Section 1 Aluminum Decking 4 4 0% 15-Nov-17  20-Nov-17 | ‘Install Section { AuminumiDecking | 1 | 1 |
| w04 Re-balance Span 1 1 0% 21-Nov-17 21-Nov-17 Po0 i b i i bbb 1Re-balance Span e
Walkway Install Closure #2 6l 6l [22Nov-17__|20Nov-17 | b W 29-Now-7, Walkwdy Instal Cibsure #2 | L
W Weld OSD 5 5 0% 22-Nov-17 28-Nov-17 [ R R [
| w2101 Install Section 2 PED Walkway 4 4 0% 22-Nov-17  27-Nov-17 bbb bbb b O nstall Sebtionj2 PED Walkway, | 1 0 |
| W2.100 Install Section 2 MUD Walkway 4 4 0% 22-Nov-17 27-Nov-17 e« Install Sectlon 2 MUD walkway [
| W2.102 Install Section 2 Aluminum Decking 3 3 0% 23-Nov-17 27-Nov-17 I]
| w2103 Re-balance Span 1 1 0% 29-Nov-17  29-Nov-17
Walkway Install Closure #3 | 6 6  [30-Nov-17  |07-Dec-17 | I oo
| W3105  Weld OSD 5 5 0% 30-Nov-17 06-Dec-17 T Weld OSD o 3 [
| wa.i01 Install Section 3 PED Walkway 4 4 0% 30-Nov-17  05-Dec-17 Poob bbb bbb bbb indtal Skotioh 3 PED Walkwa‘y
| wa.100 Install Section 3 MUD Walkway 4 4 0% 30-Nov-17 05-Dec-17 Poob o b bbb bbb D instaliSkotio 3MUD Wakway | i f 1|
| W3.102 Install Section 3 Aluminum Decking 3 3 0% 01-Dec-17 05-Dec-17 ] Install Sectlon 3Alumlnum Deckln(j
| wa.04 Re-balance Span 1 0% 07-Dec-17 07-Dec-17 T T T T U Rébaldnee Spant TR
Final Alignment & Balance -_ P4 bbb v 27-Dec-17,Final Alignment & Balance | ||
'W Final Balance Bascule Span 0% 07-Dec-17 17-Dec-17 o Final :Balan:ce Ba:sculn:e Spa:n
| BL.1004 Final Alignment 10 0% 17-Dec-17 27-Dec-17 : o : : : : : Lo = Fina‘lAlighment 3 3 : : : : :
Bascule Pier Concrete -_ L p— ‘9 e Lo
MS.101 Install Remaining Wheel Walkway Steel 0% 29- Sep 17 05-Oct-17 o
MS.100 Install Mask Slab Steel N&S 0%  29-Sep-17 05-Oct-17 A Inslall Mask $Iab Steel N&s : 3
MS.103 F/PIS Wheel Walkway 5 0% 06-Oct-17 13-Oct-17 : [ oo F/PIS Whee] Walkway* [ o [
MS.102 FIPIS Mask Slabs 5 0% 06-Oct-17 13-Oct-17 s F/PIS MaskiSlabs | i i i i b b1
ES.106 Erect DOC Precast Girders 3 0%  09-Nov-17 14-Nov-17 bbb bbb D ErectboClPredastGirders L 1 i
ES.107 FIPIS DOC Bridge Deck 15 0% 15-Nov-17 | 05-Dec-17 [ R ELNNEL""JENL_JJ’Fl’ﬁ/’sﬁbdéﬁridére Deck | 1 T
ES.108 Install Roadway Deck/Heel Joint 5 0% 06-Dec-17  12-Dec-17 |:| Inistall Roadway Deck/HeelJ:omt
ES.109 Install DOC PL-2 Barrier 0% 13-Dec-17 19-Dec-17 T Lo Install DOC PL-p Barrier | | [
—‘ | ey o e
M.1001 Install SpanLocks 0% | 17-Apr-17 05-May-17 I:_I Install Span Locks‘ : : o
M.1003 Install Span Support Segments 50 50 0% 04-Aug-17 23-Sep-17 [ jﬁl’riﬁéialiéﬁah'éhﬁb&f s'e'gﬁ'ie'hisf’""{ """ P T
M.1004 Install Span Operating Machinery 1 1 0% 25-Sep-17 25-Sep-17 I Install Span Operatlng Machlnery
M.1005 Align Span Drive Machinery 5 5 0% 06-Oct-17 13-Oct-17 : EI Allgn Span Drlve Machlnery‘
M.1006 Grout Span Drive Machinery 5 5 0%  16-Oct-17 20-Oct-17 S0 . 4 % © 1 ' !0 GroutSpanDriveMachinery | 1 i 1 i 1
M.1002 Install Span Centering Device 5 5 0% 09-Nov-17 16-Nov-17 o installiSpanj Ceniteringj Devi:ce

I Actual Work I Critical Remaining Work W=y S mmary Page 2 of 4 TASK filters: In Progress, Not Started.

© Oracle Corporation




JSB - CPM Project Schedule - 2017 Update (Latest Version) | City Layout | 17 Apr 17 20:52
Activity ID Activity Name Original [ Remaining Activity % [ Start Finish A[S[O[N[D[JJF[M[A[M[J[J][A]S[O[N[DJJ[F[M[A[M]J AlS]oO
Duration| Duration Complete
IIIIIIIIIIIIIIIIIIIIII I IIIIIIIIIIIIIIIIIIIIIIIII IIIIIIIIIIII IIIIIIIIIIIIIIIII
1125 Install Counterweight Guide 5 5 0%  30-Nov-17 06-Dec-17 , , , , , , , , , , , , , , , , nstall Qounterwelght Gulde , , , , , ,
1130 Grout Counterweight Guide 0% 07-Dec-17 13-Dec-17 I:I Grout CounterwelghtGulde‘
i issi -_— 29-Sep-17 — 28- Dec 17 Electncal Testlng & Corﬁmlssjionlng:
E.P.103 Electrical Functional Testing - Preliminary 0%  29-Sep-17 05-Oct-17 0 Electrical Fuﬂctlonal Te$t|ng - Prellmlnary
E.P.100 Electrical Functional Testing and Commissioning 1 1 0% 27-Dec-17 28-Dec-17 I Electrlcal Functlonal Testlng and Cofnmlséloniﬁg
E.P.102 New Bridge Operational 0 0 0% 28-Dec-17 R New Brldge Operatvonal Lo
East Approach Span 17-Apr-17 15- Aug 17 b y—— {5 AuQ-17,EastApproach Span;  © 0 0 L b
— o — g spesiuurel | L
[ 145 Smp Span 2/3 Roadway Overhangs 0% 17- Apr 17 21 Apr 17 | Stnp Span‘ 2/3 Roadway Overhangs :
ES.101 Install East Approach Expansion Joints 10 10 0% 17-Apr-17 28-Apr-17 R I:I Install EastApproach ExpanS|on Jomts I e
ES.102 Install Span 2 Expansion Joints 5 5 0% 01-May-17 05-May-17 I] |n$tall Span 2 Expanswn Jomts 1 Y
ES.103 Strip Span 2/3 & DOC MUD Overhangs 15 15 0% 05-Jun-17 23-Jun-17 : : : : : : o : : 3|:| ! Strip Span 2/3 & DOC MUD Ovérhangs 3 o o : : : :
ES.104 Install Span 2/3 MUD Architectural Handrail 20 20 0% 04-Jul-17 31-Jul-17 — Install Span 2/3 MUDArchnecruraI Handnjall
ES.105 Strip DOC PED Overhangs 5 5 0% 01-Aug-17 08-Aug-17 [ [ A i | Strlp DOC PED Overhangs : 3 3 : o [
1140 Install DOC PED Architectural Handrails 5 5 0% 09-Aug-17 15-Aug-17 :
West Approach Span 158 158 ThorAT  B0NovA7 | T T T iy 30-Nov-17, West Approdch Span || 11T
Superstructure | 158 158 [17-Apr17 30-Nov-17 " Y 30 NDV ')7 SUPETSITUCWQ
WS.108 Install MMCD Railing 15 15 0% 17-Apr-17 05-May-17 R I:l Install MMCD Rallmg e
WS.105 Strip Span 1 Roadway Overhangs 5 5 0% 17-Apr-17 21-Apr-17 i 0 iStrip: Span‘1 Roadway Overhangs
WS.102 Strip Span 1 MUD Overhangs 5 5 0% 16-Aug-17 22-Aug-17 e iStripiSpani1 MUD Overhangs | | | 1 1 1 i
1135 Strip Span 1 PED Overhangs 5 5 0% 23-Aug-17 29-Aug-17 : : : : : : Lo : : : : : |:|3 smp Span 1 PED Overhangs : [ Lo : : : '
WS.104 Install MUD Architectural Handrails 5 5 0%  23-Aug-17 29-Aug-17 oo Install MUDArchltedturalHandralls :
WS.103 Install PED Architectural Handrails 5 5 0% 30-Aug-17 06-Sep-17 oo b b g nstal PED Avchitetural Hangrailsl - 0 10
WS.106 Install Rest Pier Finger Joint 5 5 0% 17-Nov-17 23-Nov-17 P b D Instdll Rest Pief Finger Joint 1 1 b
Ws.107 Install Curb and Railing at Rest Pier Finger Joint 5 5 0%  24-Nov-17 30-Nov-17 bbb bbb b Install Curb and Railing at Rest Pier, Fingér Joint |
Approaches & Roadworks 297 240 16-Dec-16A  28-Mar-18 0 s e e s e S S
East Approach 297 240 16-Dec-16A  28-Mar-18 ] 0] | pe—————————————— ‘
EA.100 Construct L10 & L20 to Final Design Grades 20 20 0% 13-Jun-17 1-Jul-17 : : : : : : Lo : : =3 Qonstruct |.10 & Lzo to Flnal‘ Design Gra :
EA.101 Wharf Street Mill and Overlay 5 5 0% 12-Jul-17 18-Jul-17 » o Wharf Street M|II and Overlay
EA.102 Final Pave & Line Painting 5 5 0% 19-Juk-17 25-Jul-17 L |:| Flnal Pave & Llne Palntlng‘ [ :
EA.103 Complete C/G and Island Medians 5 5 0% 29-Dec-17 04-Jan-18 o D Cdmplete CIG and Island Medlans
EA.104 Install South Side PL-2 Barrier and Curb 0% 27-Feb-18 05-Mar-18 e e e e ¢
East Plaza -_ Polob bbb w28 Mar1B, Edst Plaza | 3 3
Demo East Abutment 0% 26-Feb-18 0g-Mar-18 |1 P00 4 b i bbb b b bbb 01D ([0 DemokastAbutment | |
1165 Construct East Plaza 10 10 0% 08-Mar-18 18-Mar-18 s | Construct East Plaza1
East Plaza Hard Landscaping 10 10 0%  18-Mar-18 28-Mar-18 [ : : ‘ . 0O} East Plaza Hafd Landscaping | |
Janion Plaza _ 6-Dec-16A [ 10-Jul-17 | — 10 Jul- 47 Jamon Plazé [ 3 3 [
JP.105 Construct Janion Plaza 37.5% 16-Dec-16 A 12-Jun-17 _:I Qonstruct Jamon Plaza
| JP.106 Install RW Railings 5 5 0% 04-Jul-17 10-Jul-17 ‘o Install RW Ralllngs
~ WestApproach 147 147 26-Juk-17 BFeb18 |1 0 b i b b pe———— 23 Fcb-18, WeStApproach | |
WA.100 Final Pave 2 2 0% 26-Juk-17 27-Jul-17 oo bbb e EFmalPave D
1155 Final Line Paint 5 5 0% 28-Jul-17 03-Aug-17 I:I Fldal L|r1e Paint
WA.102 Demo Transition (S-Curve) Alignment 5 5 0% 29-Dec-17 04-Jan-18 oob b ] Demo Transifion ($-Curye) Alignment |
WA.103 Complete South Side PL-2 Barrier 0% 19-Feb-18 23-Feb-18 I] Completé South Slde PL-2 Barrier !
Vst iza IR N A T A N R A L
WP.100 Demo West Abutment 0% 08-Jan-18 19-Jan-18 0 Demo WestAbutment
WP.101 Construct West Plaza 10 10 0% 22-Jan-18 02-Feb-18 oo D ) ConstuotWestPlaza L | |
I Actual Work I Critical Remaining Work W=y S, mmary Page 3 of 4 TASK filters: In Progress, Not Started.
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[/ Remaining Work 4 @ Milestone

JSB - CPM Project Schedule - 2017 Update (Latest Version) City Layout 17- Apr 17 20:52

Activity ID Activity Name Original [ Remaining Activity % [ Start Finish | | J[F] | | [J[J[A]S[O[N[D]J | A[M[J[J[A]S]O
|D“ra"°" Duraten Complte IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII IIIIIIIIIIIIIIIIIIIIIIIIIIIII
|| WP.102 Complete Hard Landscaping 10 10 0% 05-Feb-18 16-Feb-18 : ‘Comp ete Hard Landscaplng
Existing Bridge 53 53 28-Dec-17 13-Mar-18 H 13 Mar 18, E)qstlng Brldge
Existing Bridge Removal 53 53 28-Dec-17 13-Mar-18 [ Removal !
EB.102 Old bridge permanently closed 0 0 0% 28-Dec-17 |1 1 1 LUy 77777 J 0 Old: bndge permanently closed‘
EB.103 Remove West Bridge Deck 5 5 0% 28-Dec-17 02-Jan-18 i 1 i | O RefmovéWestBridge Ddck |
EB.104 Remove Walkways 5 5 0% 28-Dec-17 02-Jan-18 : o o n Remove Walkwaya 3 : : : : :
EB.106 Remove bascule span (Channel Closure) 20 20 0% 02-Jan-18 22-Jan-18 I:I Rerﬂove Uascule span (Channel Cloéure)
EB.105 Remove West Approach Span 3 3 0% 02-Jan-18 05-Jan-18 l] Remove WestApproach Span
EB.107 Remove counterweight and tower 15 15 0% 22-Jan-18 06-Feb-18 |1 1 1 LT 77777 J 77777 I_—,_IRemoveﬁcounterwelght andio;l\;er 77777
EB.108 Remove mechanical & electrical equipment 5 5 0% 06-Feb-18 11-Feb-18 1] Remove rnechanlcal & eIectrlcaI eqmpnﬁent
EB.109 Remove East Bridge Deck 10 10 0% 11-Feb-18 21-Feb-18 : [ [ [ = Remove East andge Deck 3 3 :
EB.111 Demolish Counterweight Pier and Diaphragms 20 20 0% 21-Feb-18 13-Mar-18 I:I Demollsh Cbunterwelght Pler and: Dlap:r
EB.110 Remove East Approach Span 5 5 0% 21-Feb-18 26-Feb-18 I] Remove ‘EastApprqach Span :
Fendering 247 247 20-Jul-17 09-Jul-18 v ””” ””” ””” ””””” :"": ””” o :’;”dgfjdi»{é'f:ér{déﬂ
Fendering Install 247 247 20-Jul-17 09-Jul-18 \an ! ! ! ! ! N N N N Yy 09-Jul-18, Fender]
F.106 Fendering - Remove Existing 3 3 0% | 20-Jul-17 24-Jul-17 1} Fenderlng Remove‘ Exnstlng
F.108 Fendering - Install South Entrance Walls 10 10 0%  25-Juk-17 08-Aug-17 [ Féndering - Install South Enttancé Walls | {1 | 1 1 |
F.109 Fendering - Install Wood Rub Rails 10 10 0% 09-Aug-17 22-Aug-17 [ =] Fenderlng‘ Install Wpod Rub R
F.110 Dolphins - Install East Temporary Works 10 10 0% 03-Apr-18 we-Apr18 |1 T il Dolphins - installEast/Temporary
F.113 Dolphins - Install West Temporary Works 10 10 0% 17-Apr-18 30-Apr-18 : o Lo [ | Dolphlns: - Install West Tempor,
F.111 Dolphins - Install East Dolphin Piles 20 20 0% 01-May-18 28-May-18 _ Dollphins: Instlall Eagt Doi
F.A14 Dolphins - Install West Dolphin Piles 20 20 0%  29-May-18 25-Jun-18 P Dolphlns 1 Install We
F.112 Dolphins - Install East Barge Structure 5 5 0% 26-Jun-18 02-Jul-18 : o o : : o : - Install E|
F.115 Dolphins - Install West Barge Structure 5 5 0% 03-Ju-18 0g-Juk1g [T T oy {77 Dbphirs - install v

I Actual Work I Critical Remaining Work W=y S mmary Page 4 of 4 TASK filters: In Progress, Not Started.
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