JSB - CPM Project Schedule - 2017 Update (Latest Version) City Layout 01-Jun-17 11:09
Activity ID Activity Name Original [ Remaining Activity % | Start Finish A[S|[O|N|D|[J|F|IM|A|M]J J A[S|[O|IN[D|[J|F|[M|A[M]J J AlS|O
Duration| Duration Complete
General 442 119 15Sep-16A  13-Sep-18 || | Ve {3.c{
Milestones 442 119 15-Sep-16A  13-Sep-18 || | e
M.099 START SCHEDULE 0 0 100%  15-Sep-16 A : | @ START SCHEDULE | ! : : : : : Lo 3 3
M.100 BRIDGE COMPLETION (Traffic on Bridge) 0 0 0% RV R T T T T
M.101 SUBSTANTIAL COMPLETION (Demo and plazas) 0 0 0% 28-Jun-18 T A R R o
M.102 TOTAL COMPLETION (Deficiencies and Fendering) 0 0 0% EX T R P
Design/Submittals/Procurement g S —-.—————— - ...—_—— F——— 02{Aug-18, D¢
Remaining Key Design ltems 120 85 16-Dec-16A  29-Sep-17 : : : : i, ; — tems | : : : : :
1160 Public Realm - East Plaza Design 120 85 29.17% 16-Dec-16A  29-Sep-17 _:i Publlc Realm East Plaza DeS|gn
1150 Public Realm - West Plaza Design 120 85 29.17% 16-Dec-16A  29-Sep-17 ' ' : ' : Lo ' : ' '
1115 Fendering Design - North Crash Dolphins (CRX 0008) 90 73 1889% 16:Dec-16A  13Sep17  |i | | | | ESSSSSSSSSSSSSSS——fendcing Deslgn Ndrth Crash Dolphlns (CRX0008), | | |
1110 Fendering Design - South Wood Fenders (CRX 0008) 90 0 100% 16-Dec-16A  12-May-17A [I 1 | | | S Fendermg DeS|gn‘ South Wpod Fenders (cRx 0008) [
Fendering Procurement 316 300 12-May-17A  02-Aug-18  |L ¢4 bbby , , V—— ().Aug-18, Fé
FA17 South - Change Order Pricing (CRX 0008) 10 8 20% 12-May-17A  09-Jun-17 -:| Sbuth { Charge Qrder Pricing (CRX 0008) |
F.122 South - Change Order Approval (CRX 0008) 10 10 0% 12-Jun-17 23-Jun-17 : : : : : : Lo : : =g South Change Order Approva( (CRX ooqs) :
F.127 South - Procure Materials (CRX 0008) 30 30 0% 26-Jun-17  08-Aug-t7 |0 4 i b bbbt b b1 =3 sbuth-Proclre Materidis (CRX 0008) | P
F.104 North Dolphins - Change Order Pricing (CRX 0008) 30 30 0% 14-Sep-17 26-Oct-17 T T T 3 _ North Dolphlns‘ Change Order Pncmg (QRX 0008)
F.105 North Dolphins - Change Order Approval (CRX 0008) 30 30 0% 07-Nov-17 19-Dec-17 — North‘ Dolphlns Change Order Approval (CRX 0008)
1120 North Dolphins - Procure Bumper Pads (CRX 0008) 160 160 0% 20-Dec-17  [02-Aug8  [i 1 1 i b bbb
F.107 North Dolphins - Procure Pipe Pile (CRX 0008) 120 120 0% 20-Dec-17 07-Jun-18 : : : : : : Lo : : : 3 3 o 3
Remaining Key Submittals 9% 4 16:-Dec-16A  05-Jun-17 |1 b e———— 5. U017, Remaur}nmg Key S 3
AF.104 Architectural Handrails Submittals 42 0 100% 16-Dec-16A  24-Feb-17A |i 1 1 1 _ Archltectural Handralls Submmals [ : :
AF.103 MMCD Handrail Submittals 25 0 100% 16-Dec-16A  03-Feb-17A |I 1 1 1 i _ MMCD Handfail Sibmittals | 3
SF.105 Deck/Heel Joint Submittals 72 0 100% 16-Dec-16A | 31-May-17 {111 SN Deck/Heel Joint Submitals
ME.106 Balance Plan Engineering and Submittal 47 0 100% 16-Dec-16A | 31-Mar-17A | | o T T _ 77777777777777777777 Balance Plan I,Englneenngand Submlttal 7777777
ME.107 Misc Machinery Submittals 52 4 9231% 16-Dec-16A  05-Jun-17 (i |\ | | | s Mic Machindry Sbmitals | ¢ 10 b b bbb
Offsite Fabr|cat|on 269 15-Sep-16A  12-Oct-17 I e S S ey e 12—0c‘t-17 Offsite Fatiricaton {11 1 1 1}
—i P—ey s 0ck S Friod |
| SS135  Horizontal Trial Assembly - FS Connecton 100% 15-Sep-16A  21-Sep-16A | ! . | ‘Horlzontal [ Trial Assembly FS Connectlon‘ :
$5.125 CRX 279 Horizontal FS Connection Delays to Completion 13 0 100% 22-Sep-16A  13-Jan-17A |} | | ESSSSSSSSSSSN CRX 279 Horizoftal F§ Cornection Délays fo 'c'én%bie'nbr}mi """ e
$S.140 Vertical Trial Assembly - As semble Jibs and Set Components 45 0 100% 14-Jan-17A  21-Mar-17A |0 1 ¢ 1 1 | SSEE- ‘Vertlcal Trlal A5$embty %semble Jlbs and SetComponents A
$S.130 CRX 298 OSD Repair and Removal from VTA Delays 13 0 100% 22-Mar-17A  09-Apr-17 A - CRX 298 OSD Repalr and Removal from VTA Delays
$S.120 Remaining Vertical Trial Assembly/Paint - Rings and Lwr CWt 74 39 47.3% 10-Apr-17A  25-Jul-17* Pob b b1 | e ) Remaining Vertical Trial ASsembly/Pdint - Ringsiand Lwr Wt | | ||
SS.110 Remaining Vertical Trial Assembly/Paint - Leaf and Walkways 89 61 31.46% 20-Apr-17 A 25-Aug-17* : : ' -:::l Remalnlng Vertical Trial Agsembly/Paint - l.eaf and Walkways :
ss.112 Shipment 1 - Rings, Lwr Cwt, ZTSS to Vancouver 40 40 0% 25-Jul-17 03-Sep-17 [T =] Shipmenit 1 - Rings), LwriCwt, ZTS$ to Vancodver | | 1 |
$S.115 Shipment 2 - Leaf, Walkways, ZTSS to Vancouver 40 40 0%  25-Aug-17 04-Oct-17 T T T I‘:‘I Shlpment 2- Leaf, Walkways ZTSS to vancouver Lo
SS.113 Shipment 1 - Barge Rings and LCW Vancouver to Victoria 5 5 0% | 05-Sep-17 11-Sep-17 EI Shlpment 14 Barge Rlngs ahd LOW Vancouver to Vlctona
SS.116 Shipment 2 - Barge Leaf Vancouver to Victoria 5 0% 05-Oct-17 12-Oct-17 0 Shlpment 2+ Barge Leaf VancouVer to Vlctorla
—-aa—s | Y——y gsep T Metetes
ME.104 Span Support Segment Fabrication - Machining/Assembly/Painting 90 63.33% 16-Dec-16 A 14-Jul-17 | A | |
ME.102 Bridge Balance Material Fabrication 75 66 12% 01-Apr-17A  01-Sep-17 |
ME.101 Counterweight Guide Fabrication 20 20 0% 06-Jun-17 | 04-Jul-17
ME.103 Span Centering Device & Truss Toe Bearing Fabrication 60 60 0% 06-Jun-17 30-Aug-17
ME.105 Ship Span Support Segments 0%  14-Jul-17 18-Aug-17
s e | T T2 |
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Activity ID Activity Name Original [ Remaining Activity % [ Start Finish A | S 0 N | D | F | M A M | J | A | s o | N | D | J | F | M A M | | A S [0}
Duraton] Buraton Complete IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII IIIIIIIIIIIIIIIIIIIIIIIIIIIII
| SF.100 Deck/Heel Joint Fabrication 0% 31-May-17 26-Jul-17 : Deck/HeeIJoint Fahricatit?n
Architeotural — I — ogspirmenec L
AF.100 MMCD Handrail Fabrication 100% 07-Feb-17A  15-Mar-17A |: + & &+ o | - MMCID Handrall Fabng:ahon‘ 3 3 3 : o Lo Loor
| AF01 Architectural Handrails - Fabricate 100 43 57% 27-Feb-17A | 31-Juk-17 I Avchiteciural Handrals - Fabribate | |+ |\ | i |
| AF.102 Aluminum Deck - Marcon Cut to Size 70 70 0% 17-May-17A  05-Sep-17 [ -:I Alumlnum Deck Marcqn cm to Size 3 3 3 [
* Bridge Works 211 211 31-May-17 30-Mar-18 e ———— , 30-Mar 18 Brldge Worké
Bascule Bridge 211 31-May-17 30-Mar-18 L e—————————— ¥ 30 ‘Mar 18 Bascule Bndge [
Bascule Leaf _ Do — ] ] v 10- Mar 18, BascileLeal | |
BL.1001 Install Steel Erection Falsework - Rings and Lower Cwt 0% 12- Sep-17 25 Sep-17
Prep Bascule Leaf on Barge --—_ Oct-17 24 Nov-17 77777 77777 77777 77777 77777 77777 77777 77777 77777 : 1 77777
PL.100 Prep and Install Traffic Coating 0% 13-Oct-17 02-Nov-17 [ e | Prep and Install Trafflc Ooatlng
| PL102 Install End Bearings 5 5 0% 03-Nov-17 09-Nov-17 oo b bbb bbb b0 stallEnd Bearings ||
| PL.101 Install Electrical 15 15 0% 03-Nov-17 24-Nov-17 [ [ o 3|:|‘ Install Elegtrlcal [ [ [
Y - I N A A | b b W o0SNovit7, ChandelCidsurel#t 1 i
C1.100 Erect Rings & LCW 0% 31-0ct-17  05-Nov-17 |1 1T Erect Rlngs &LCW FAR e
Between Closure #1 and Closure #2 -_ v " —y 14 Dec 17, / uC:DIosur;e #1 jand C:Iosur:e #2
CC.1003 Erect Leaf Falsework at Rest Pier 0% 26-Sep-17 02-Oct-17 ] Erépt Leaf Falsework at‘ Rest Pier |
| CC.1000 Connect & Align Ring Assembly 10 10 0% 06-Nov-17 20-Nov-17 bbb b b e b e b b ] IConnect &{Align Ring! Assemblyi [
| cc.1001 Install Counterweights 30 30 0% 14-Nov-17 14Dec-17 |1 L4 b bbb bbb =3 hstaliCounterwéightss | 1 1 1 1 i
| cc.1002 Erect Leaf Falsework at Ring 0% 21-Nov-17 27-Nov-17 I {""{""‘3"'[3'E{éé{L’e’af’#é’lé’eb&érk’é{éuhg"l """ A
Channel Closure #2 n”_ || W¥:23-Dec-17, Channel:Closyre #2 | | | |
C2.102 Remove Steel Erection Falsework 0%  14-Dec-17 23-Dec-17 o iRem:y::ve $tee| trectbn Fa:lsew(:ark
| C2.101 Install Panel D 9 9 0% 14-Dec-17 23-Dec-17 Lo g ‘Insta‘ll PapelD | |
| c2100 Erect Bascule Leaf 0% 14-Dec-17 23-Dec-17 ol bbb e bbbt b O iErectBasouleleaf | f 1 1 L b
Walkway Install Closure #1 -_— e R 04LJani18, Walkwpy insiall Closuré #1111
Wmiiiio%wm Poobob b e dwado$p
| wiio Install Section 1 PED Walkway 4 4 0% 27-Dec-17  OtJan-ts |1+ 4 b0 b bbb bbb bbb install Sketior 1 PED WalkwaS/
| wi.100 Install Section 1 MUD Walkway 4 4 0%  28-Dec-17 02-Jan-18 Poob bbb bbb bbb b bbb D InshallSectiori 1 MUD Walkway | | |
| W1.102 Install Section 1 Aluminum Decking 4 4 0% 29-Dec-17 03-Jan-18 : : : : : : o : : : : : o o u Inqtall SecuomAlummum Deckmgj : : :
| w104 Re-balance Span 1 1 0% 04-Jan-18 04-Jan-18 T T T T T T Rébalance Span | 3 ””” T
Walkway Install Closure #2 | 6] 6]  J05Jan-18  [12-Jan-18 | S S S S R S B B w 12-Jap-18, Walkivay Install Closure #2 | |
W2.105 Weld OSD 5 5 0% 05-Jan-18 11-Jan-18 Poobob b o WewdsD
| W2.101 Install Section 2 PED Walkway 4 4 0% 05-Jan-18 10-Jan-18 [ [ Lo o il Irqstall Secthn 2 PED V\Ialkway Loor
| w2100 Install Section 2 MUD Walkway 4 4 0% 05-Jan-18  0-dan-18 |1 f b bbb bbb bbb D installSectin 2 MUD Wakway | 1 1!
| wa102 Install Section 2 Aluminum Decking 3 3 0% 08-Jan-18 10-Jan-18 I e e e irli"lh’s’téil”séétiéﬁ’éb&hh%[ﬁ;]&iﬁé’ck]r}{;""?""? """ :
| W2.103 Re-balance Span 1 1 0% 12-Jan-18 12-Jan-18 o Re balance Span
Walkway Install Closure #3 nn_ w22 Jan 18 Walkwaylnstall Closure #3
W3.105 Weld OSD 5 5 0% 15-Jan-18 19-Jan-18 bbb b e b D weldosD) 3 S
| wa.101 Install Section 3 PED Walkway 4 4 0% 15-Jan-18 18-Jan-18 ool bbb b ) nstali Seclion iPED Walkway | | ||
| wa.100 Install Section 3 MUD Walkway 4 4 0% 15-Jan-18  18-Jan-18 || 4 1T §”i1”|ris;iei|i's'e'ét.ah”3 Mbb‘weilkw;{y'?"”?””? """ |
| wa.102 Install Section 3 Aluminum Decking 3 3 0% 16-Jan-18 18-Jan-18 Poobob bbb b bbb b bbb D install Section 3Auminum Decking | ||
| W3.104 Re-balance Span 0% 22-Jan-18 22-Jan-18 o0 n 44 n o no o n 40| iRehalangeSpan ;i 1
Fina Alignment & Balance —— L e ot PratAigoent 8 B
BL.1003 Final Balance Bascule Span 22 0% 22-Jan-18 13 Feb-18 1 3 Final Balan¢e Bascule Span '
| BL1004 Final Aignment - Gear Tooth Alignment 25 25 0% 13-Feb-18 10-Mar-18 [ {’T:T’ﬁlrié[AluéhEér{{"G"e}{r"rbb’th/&hg’;’np%éﬁ(i
Bascule Pier Concrete _ Poob bbb b b y—— 02 Feb 18, Bascule Pief Congrete! ||
MS.101 Install Remaining Wheel Walkway Steel 0% 06-Nov-17 10-Nov-17 : : : : : : : : j j j j j : : ‘0 Instal Remamlng Wheel Walkway‘Steel : : j j
| MS.100 Install Mask Slab Steel N&S 5 5 0% 06-Nov-17 10-Nov-17 I] Ir;stall l@AaskiSIabiSteeliN&Si
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Activity ID Activity Name Original [ Remaining Activity % [ Start Finish A | S 0 N | D[ J | F | M | A | M | J | J | A | s o | N | D[ J | F | M A M | | A S [0}
|D“r‘“'°" puraton Complete IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII IIIIIIIIIIIIIIIIIIIIIIIIIIIII
MS.103 F/PIS Wheel Walkway 5 5 0%  14-Nov-17 20-Nov-17 , , , , , , , , , , , , , , , . O 'F/P/IS Wheel Walkwa, , , , , , , ,
MS.102 FIPIS Mask Slabs 5 5 0% 14-Nov-17  20-Nov-17  |i & iy UTITTTTITTITTRTTOTTTITTITTTITTT R E/E/’S’Mé’sk"s]éb'sm}‘""f """ N
ES.106 Erect DOC Precast Girders 3 3 0% 27-Dec-17 29-Dec-17 I Erect DOC Précasf Glrde S
ES.107 F/P/S DOC Bridge Deck 15 15 0% 01-Jan-18 19-Jan-18 : : : : : : o : : : : : o : : = ‘F/P/$ DO¢ Bndge Deck : : : : :
ES.108 Install Roadway Deck/Heel Joint 5 5 0% 22Jan18  26an-t8 |0 00 b 0 0 b i 0 b b bbb D instal Raadway DedkHael Joift | |
ES.109 Install DOC PL-2 Barrier 0% 29-Jan-18 02-Feb-18 S N N O T M U U N T N O NS A A g Install DOC PL-2 Barriet | | | |
———s U B g oo w o £ R R
M.1001 e — Install Span Locks 15 31-May-17 20-Jun-17 [ s | flnslall SpanLocks | ! y
M.1003 Install Span Support Segments 50 50 0% 11-Sep-17 31-0ct-17 bbb b b == instaliSgan Suppoﬂ Segments
M.1004 Install Span Operating Machinery 1 1 0% 01-Nov-17 01-Nov-17 Coob bbb v b Install Span Operafing Machiriery | ¢ 0
M.1005 Align Span Drive Machinery 5 5 0% | 14-Nov-17 20-Nov-17 o :Align :Spani Driv:e Ma&hiner:y
M.1006 Grout Span Drive Machinery 5 5 0% 21-Nov-17 27-Nov-17 e ’é}r}hi’s’bah’5r]\}’e’|i/|a’éhiné}]’1 ””” T
M.1002 Install Span Centering Device 5 5 0% 27-Dec-17 02-Jan-18 I:I Install Span Oentenng Dewc :
1125 Install Counterweight Guide 5 5 0% 15-Jan-18 19-Jan-18 Poob bbb bbb b b b b b b D install Countervieight] Guldé
1130 Grout CounterwelghtGulde 0% 22-Jan-18 26-Jan-18 Lom Grqut Cqumenlvelght Guide |
— I T O O O O T T U T O O ————— 30-ar- 15, aecmceial Tesiing & Cond
E.P.103 Electrical Functional Testing - Preliminary 0% 06-Nov-17 10-Nov-17 o
E.P.100 Electrical Functional Testing and Commissioning 20 20 0% 10-Mar-18 30-Mar-18 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ n
E.P.102 New Bridge Operational 0 0 0% 30-Mar-18 ‘
East Approach Span 31-May-17 13-Sep-17 e ' 1 1 3 1 Lo
-— | [31-May-17 [13-Sep-17__ | S S N B NN 3 O R T A
[ 1145 Strip Span 2/3 Roadway Overhangs 0%  31-May-17 06-Jun-17 EI Sthp Span 2/3 Roadway Ovefhangs ‘
ES.101 Install East Approach Expansion Joints 10 10 0%  31-May-17 13-Jun-17 Pl b B kst EastApprdach Expansion Joints} | © 0 10
ES.102 Install Span 2 Expansion Joints 5 5 0% 14-Jun-17 20-Jun-17 o 3Insta‘ll Span 2 E)l(pans:ion Jéints
ES.103 Strip Span 2/3 & DOC MUD Overhangs 15 15 0% 04-Juk-17 24-Jul-17 bbb bbb i3 stripispan 213 4DOC MUD Overhangs | | i i i 01
ES.104 Install Span 2/3 MUD Architectural Handrail 20 20 0% 01-Aug-17 29-Aug-17 l:l Install Span 2/3 MUDArchltecturaI Handrall
ES.105 Strip DOC PED Overhangs 5 5 0% 30-Aug-17  06-Sep-17 || 1 1 & T Skip DOC PED Oberhangs | 1 1+ 1 T
1140 Install DOC PED Architectural Handrails 5 5 0% 07-Sep-17 13-Sep-17 bbb b bbb D Instal DOC{PEDArchitectural Handrals (1 i 1 b
West Approach Span 158 158 31-May-17 16-Jan-18 y ' — — 16 Jan 18,‘WestAppr‘oach Spani
T T T T, 000 r— e
[ ws.108  Instal MMCD Raling 0% 31- May 17 20 Jun-17 Pob bbb b bbb D O iesalMMCDRaiingt  f b 0 bbb
WS.105 Strip Span 1 Roadway Overhangs 5 5 0% 31-May-17 06-Jun-17 |1 T e ?""i:i"s’ir];irs’béh’Té’dé&;)v’é;}’d?e’r’ﬁéﬁé’s" """ R
Ws.102 Strip Span 1 MUD Overhangs 5 5 0% 14-Sep-17  208ep-17 |1 i b b bbb bbb bt g iswp \Span\1 MUD Ov‘erha‘ngs
1135 Strip Span 1 PED Overhangs 5 5 0% 21-Sep-17 27-Sep-17 bbb bbb bbb O stipSpan1PEDOverhangs | | ¢ 1 i 1 i
WS.104 Install MUD Architectural Handrails 5 5 0% 21-Sep-17 27-Sep-17 : : : : : : Lo : : : : : [ Install MUDAruhlteqturaI Handralls : o : : : :
Ws.103 Install PED Architectural Handrails 5 5 0% 28-Sep-17 04-Oct-17 Dol b bbb i O Ingtall PED Afchitebtural Handrails) ¢ 1 1 |
WS.106 Install Rest Pier Finger Joint 5 5 0% 03-Jan-18 09-Jan-18 FE T A 3’””3’””’3""’3""'ﬁ']hé}éil'é'e's}ﬁér Fingerioint | 1 1 ¢
WS.107 Install Curb and Railing at Rest Pier Finger Joint 5 5 0% 10-Jan-18 16-Jan-18 1o Install Curb and Ralllng at Resl Pler Flnger Joint
Approaches & Roadworks 4l 20 16 Dec-16A  28Jun18 | e ———— 28-Jun-13, APF"“C"
East Approach 363 275 16-Dec-16A  28-Jun-18 \ ’ ’ ’ ’ — ’ v 28- Jun 18 EastApp
EA.100 Construct L10 & L20 to Final Design Grades 20 0 100% 20-Apr-17A  30-Apr-17A |1 100 b b0 1| B CohstrudtL10&L20to Final Desigri Grades | | ¢ 1 1 10 b0
EA.101 Wharf Street Mill and Overlay 5 5 0% 19-Jun-17 23-Jun-17 T T 0 Wharf Street MjlandiOverlay ¢+ ¢ 1 1 1 4 0T
EA102 Final Pave & Line Painting 5 5 0% 26-Jun-17 30-Jun-17 bbb b b bbb O FinalPave&LinePaintng ¢ i b 0 00
EA.103 Complete C/G and Island Medians 5 5 0% 02-Apr-18 06-Apr-18 T T T Cbmplete C/G and Island Medlans:
EA.104 Install South Side PL-2 Barrier and Curb 0% 30-May-18 05-Jun-18 D Install South Slde PL 2 E
East Plaza -_ 77777 b e o8 un- 18 East Pla;
EP.100 Demo East Abutment 0% 29-May-18 08-Jun-18 e T e e T e e T e ‘
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A[M[JI[J[A[S]O]

T FEAMIILTA]
[T T

Activity ID Activity Name Original | Remaining Activity % | Start Finish
Duration| Duration Complete
| 1165 Construct East Plaza 10 10 0% 08-Jun-18 18-Jun-18
| EP.101 East Plaza Hard Landscaping 10 0%  18-Jun-18 28-Jun-18

JP.105 Construct Janion Plaza 79.69% 16-Dec-16 A 16-Jun-17

Janion Plaza _ 6-Dec-16A__| 08-Aug-17

Co

=y 08- Augr17 Jamo

S

a0 ‘Construct East Plaza‘
o East Plaza Hard La

v

ll Fihal Pa\/e i

o Comple(e Hard Landscapm
L“ 13 Jun 18, Exlstlng Bru
# 13 Jun 18, E)qstmg Br|<
0 Old brldge permanently closed‘
I;I Rgmovg We;t Bndpe D@ck
tl Rémové Wal((ways‘ :

Ifl Co:nstru:ct Wést Pléza

i

‘|:I RemOve bascule span (Chann¢
0 Remove West Approach Span |
L;__I Rjemovje coujntemj/eightiand n

1} F%‘temo‘x/e me‘chan:ical &elecél

i [0 Remove East Brldge Deck

|:| Demolish Cbunterwelgl
|1 Remove :EastApprqach S

[/ Remaining Work 4 @ Milestone

| JP.106 Install RW Railings 5 5 0%  01-Aug-17 08-Aug-17
~ WestApproach 228 228 04-Jul-17 25-May-18
WA.100 Final Pave 2 2 0% 04-Jul-17 05-Jul-17
1155 Final Line Paint 5 5 0% 06-Jul-17 12-Jul-17
WA.102 Demo Transition (S-Curve) Alignment 5 5 0% | 02-Apr-18 06-Apr-18
WA.103 Complete South Side PL-2 Barrier 0% 21-May-18 25-May-18
West Plaza ——
WP.100 Demo West Abutment 0% 09-Apr-18 20 -Apr-18
| WP.101 Construct West Plaza 10 10 0%  23-Apr-18 04-May-18
| WP.102 Complete Hard Landscaping 10 10 0% 07-May-18 18-May-18
: Existing Bridge 53 53 30-Mar-18 13-Jun-18
Existing Bridge Removal 53 53 30-Mar-18 13-Jun-18
EB.102 Old bridge permanently closed 0 0 0% 30-Mar-18
EB.103 Remove West Bridge Deck 5 5 0% 30-Mar-18 04-Apr-18
EB.104 Remove Walkways 5 5 0%  30-Mar-18 04-Apr-18
EB.106 Remove bascule span (Channel Closure) 20 20 0% 04-Apr-18 24-Apr-18
EB.105 Remove West Approach Span 3 3 0% 04-Apr-18 07-Apr-18
EB.107 Remove counterweight and tower 15 15 0% 24-Apr-18 09-May-18
EB.108 Remove mechanical & electrical equipment 5 5 0% 09-May-18 14-May-18
EB.109 Remove East Bridge Deck 10 10 0% 14-May-18 24-May-18
EB.111 Demolish Counterweight Pier and Diaphragms 20 20 0%  24-May-18 13-Jun-18
EB.110 Remove East Approach Span 5 5 0%  24-May-18 29-May-18
Fendering 282 282 09-Aug-17 13-Sep-18
Fendering Install 282 282 09-Aug-17 13-Sep-18
F.106 Fendering - Remove Existing 3 3 0% 09-Aug-17 11-Aug-17
F.108 Fendering - Install South Entrance Walls 10 10 0% | 14-Aug-17 25-Aug-17
F.109 Fendering - Install Wood Rub Rails 10 10 0%  28-Aug-17 11-Sep-17
F.110 Dolphins - Install East Temporary Works 10 10 0% 08-Jun-18 21-Jun-18
F.113 Dolphins - Install West Temporary Works 10 10 0% 22-Jun-18 05-Jul-18
F.A1 Dolphins - Install East Dolphin Piles 20 20 0% 06-Jul-18 02-Aug-18
F.114 Dolphins - Install West Dolphin Piles 20 20 0% 03-Aug-18 30-Aug-18
F.112 Dolphins - Install East Barge Structure 5 5 0%  31-Aug-18 06-Sep-18
F.115 Dolphins - Install West Barge Structure 5 5 0% 07-Sep-18 13-Sep-18
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