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STRATEGIC OBJECTIVE #1: INNOVATE AND LEAD

e In January, amendments to the City of Victoria Strategic Plan 2015-
2018 were ratified. The Strategic Plan is a road map for Council’s
decision-making and includes 13 objectives and associated actions
and outcomes to guide the City's work. The amended Strategic Plan
is available on the City’s website.

Strategic Plan

e In the first quarter, the City presented its fourth quarter 2016 report,
which measured progress towards achieving the organization’s
strategic objectives. New for 2017, the second quarter report will
include fewer, more meaningful measures that will be depicted
graphically to better tie service levels to performance. Many of the
previous quarterly metrics will still be collected and included in the
Annual Report.

e In February, the City's 2017 Operational Plan Key Initiatives were presented to Council, which will
inform the basis of quarterly reporting to Council moving forward. An improved project status reporting
process will be phased in during first and second quarters of 2017 through the introduction of a new
interactive reporting platform to provide better accountability, transparency and efficiency. Quarterly
Highlights will continue to provide an overview of progress made towards meeting the City's objectives
in the delivery of its key initiatives, programs, and services to Victoria citizens.

e In quarter one, City staff were directed to bring forward policy options to address process
enhancements for advisory bodies to Council. Examples of advisory bodies include citizen-based
advisory committees, task forces and working groups that assist the City of Victoria and provide
recommendations to Council.

e In quarter one, City staff were directed to develop a plan for development of an Accessibility
Framework for inclusion with the next quarterly report. This will be presented to Council with the policy
options for advisory bodies to Council.

e In February, the City's Cannabis Storefront Retailer Rezoning Policy that was
adopted in September 2016, was amended by adding the following content:

,Q'-\ Section 8: All applications for rezoning under this Policy shall be forwarded to
‘ J« the Neighbourhood Association in which the subject property is located for
a ; information and comments they may wish to provide.

In March, the City commenced legal proceedings to enforce provisions of City
bylaws in relation to any cannabis-related businesses that are operating without
a valid business licence or that have not applied for a rezoning where required,
and any business permitting the consumption of cannabis on the premised
contrary to the Cannabis Related Business Regulation Bylaw.

e Based on the best practices of other cities, in quarter one the City introduced
a one-year pilot to enable taxi drivers to wait for fares at six identified taxi
hydrant zones as long as they remain in their vehicle and relocate immediately
upon the approach or arrival of an emergency vehicle. The new zones are
designed to increase the number of available areas where taxis can wait,
freeing up valuable on-street parking spaces for downtown visitors to access
local businesses; provide an efficient use of downtown space; increase the
capacity of existing taxi zones; and help reduce taxi idling and emissions
downtown.




Due to increased exposure to distressing situations and repetitive traumatic events, more and more
first responders are experiencing symptoms of mental health conditions, including anxiety, depression
and post-traumatic stress disorder. In an effort to address this worrisome trend, the Victoria Fire
Department has partnered with the Canadian Mental Health Association to provide resiliency training
and support for first responders. To date, 13 Victoria Fire Department members have become certified
as instructors through the Canadian Mental Health Association and can deliver programs to firefighters
throughout the Capital Region.

The trained Fire Department instructors work with a local mental health professional to lead first
responders through skill building workshops, which provide comprehensive information on trauma,
mental health problems, and resiliency. The goal is to give first responders a personal toolkit to
increase mental health literacy, encourage early access to care, and strengthen the psychological
health of first responders. The training benefits both personal and workplace relationships and
encourages discussion on mental and physical well-being.

In quarter one, the City launched the Cities in the 21st
Century, a lunch time lecture series at City Hall for the
public and staff. The first lecture on March 6 titled
"Inspired to Lead: Climate Action at the City and
Beyond" was delivered by Fraser Work, Director of
Engineering and Public Works at the City of Victoria.

L

The series explores city-making in the 21st century, and
includes upcoming events such as “21st Century
Leadership” with Dan Pontefract (April 3), "The Life and i .
Death of the Single Family House" with Nathanael ~ Cities in the 21st Century:
Lauster (May 1), and "Bikes Mean Business" with Elly . % ik

Blue (June 5). The lunch time lectures are hosted by P TS SR
Mayor Lisa Helps and City Manager Jason Johnson.

During the first quarter of 2017, 20 staff received career and/or developmental support from the Human
Resources Department. These employees obtained insights into careers at the City, required
qualifications and opportunities to plan their next steps.

Fifty staff participated in facilitated sessions gaining exposure to Office 365, which will be used to track
the City's key initiatives on a monthly basis.

In support of succession planning, additional services were implemented this quarter to support staff
in planning and providing advanced notice of retirement. Information sessions on Federal Pension
benefits and the Municipal Pension plan were scheduled.

Three City staff are enrolled in Royal Road University’s revised Certificate in Sustainable Community
Development program, a blended learning opportunity part of which is offered at the CityStudio
Victoria.

The “Occupational Health and Safety Re-boot” was launched with course offerings in March, April and
May. With a number of staff promotions, this re-boot provides team leaders with knowledge in the
areas of due diligence, incident investigations, inspections, hazard identification and risk
assessments. The City’s partnership with the BC Municipal Safety Association allows course
participants to work towards obtaining their Supervisor Safety Certificate. This training also supports
the work of the City’s six joint labour management safety committees.



A five-year analysis of workplace injuries identified a 43% reduction in time loss injury claims, a 65%
reduction in total days lost due to injury and a 61% reduction in cost of injuries. Currently the City's
average WorkSafeBC claims duration is six days shorter than the local government average.

The City in collaboration with Long Term Disability Trust co-hosted a regional presentation for
municipal staff by the Canadian Mental Health Association titled Awareness of Mental Health.

In quarter one, the City launched an improved key initiatives reporting tool to track the City’s progress
toward achieving its strategic objectives.



STRATEGIC OBJECTIVE #2: ENGAGE AND EMPOWER THE COMMUNITY

On January 12, the City's first participatory budget process kicked off with an opportunity for residents
to learn more about participatory budgeting and to begin to design a process where the community
decides how to spend $60,000 in Victoria. The launch event was facilitated by the Participatory
Budgeting Project, a non-profit agency from New York that works to empower people to decide
together how to spend public money.

Best practices research took place in February and a call for steering committee members was
launched on March 27 and closed on April 12. Members were selected in mid-April and will shape the
process for the coming months.

Participatory budgeting, pushes traditional public engagement and traditional budgeting methods to
the limit by empowering citizens to design a decision-making process and choose how the funds are
spent. The municipality becomes the facilitator of the community and supports citizen efforts,
implementing what the community decides they want for the community. This is the first participatory
process led by a municipality on the South Island, and one of the first in BC.

e In February, City Council unanimously adopted a strategy designed
to get more youth involved in local government. The three-year Youth
Strategy, written by a team of 10 youth between the ages of 12 and
25, includes practical and creative initiatives that will help the City
strengthen its relationship with youth and involve them in City
activities. Youth ages 12 — 24 make up over 15 percent of Victoria's
population, yet are under-represented in the City’'s planning
processes. This strategy is intended to give young people a voice in
local government and be part of planning the future of their
community.

The strategy includes more than a dozen ways for the City to involve
youth in their municipal government such as developing a learning tool

' ) ' in partnership with the school district so children and youth are learning
about the City in classrooms; opening a youth hub as a safe space for youth to hang out and find out
about programs and services; creating a channel for direct two-way dialogue between City Council
and youth; and getting more youth working at the City through mentorship and co-op programs.
Implementation of the plan began in March.







