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1.0 Introduction 
Boulevard Transportation, a division of Watt Consulting Group, was retained by CitySpaces 
Consulting to conduct a comprehensive transportation review of the Art Gallery of Greater 
Victoria (AGGV) Renewal Project. The review consists of three studies each under separate 
cover, as follows: 

1. Parking Study; 
2. Traffic Impact Assessment; and 
3. Transportation Demand Management (TDM) Strategy. 

The following is the AGGV TDM Strategy. The purpose of the study is to identify a 
transportation demand management (TDM) strategy for the Art Gallery to reduce parking 
demand, mitigate neighbourhood parking challenges, and encourage sustainable travel. TDM is 
considered for employees, guests, and to address challenges during scheduled programs. The 
Strategy is intended for the City in reviewing the site TDM provisions and for the Art Gallery to 
understand how to implement TDM among staff and during scheduled programs. 

1.1 What is Transportation Demand Management (TDM)? 

Transportation demand management (TDM) refers to policies, programs, and services that 
influence whether, why, when, where, and how people travel1. TDM programs typically 
encourage people to use travel modes other than SON/ (single-occupancy vehicle) including 
walking, cycling, public transit, and carpools. 

1.2 Travel Options 

The Art Gallery is in a central location with strong walking, cycling, and public transit options. 
See Map 1. 

1.2.1 Walking 

Walking is supported surrounding the site by having good sidewalk coverage on both sides of 
the majority of roads. The site has a WalkScore of 84 points which suggests all errands can be 
done on foot. It takes approximately 20 minutes to walk to downtown, 13 minutes to walk to 
Fernwood and 15 minutes to walk to Fairfield. 

' Definition based on Transport Canada, TDM for Canadian Communities, March 2011 
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1 2.2 Cycling 

There are conventional bike lanes nearby on Fort Street, Yates Street and Johnson Street that 
provide connectivity between the Art Gallery and Oak Bay, downtown Victoria, and the Saanich 
Peninsula and Western Communities via the Galloping Goose Regional Trail. Richardson Street 
is identified as a signed bike route with connectivity within the Fairfield neighborhood and to 
downtown Victoria. Moss Street is a future bike route. 

The site currently has one bike rack adjacent the front parking lot. Additional bicycle parking and 
shower/change facilities are proposed as part of the Renewal (see Section 2.0). 

1.2.3 Public Transit 

The following public transit routes service bus stops within a five minute walk (400m) of the Art 
Gallery site - 2, 11, 14, 15, 27, 28, and 33. These routes provide service to regional destinations 
such as downtown Victoria, Royal Jubilee Hospital, University of Victoria and provide 
opportunity to transfer onto other routes serving the rest of the Capital Region. Peak period 
service frequency is approximately one bus every 5 minutes at the nearby Fort Street bus stop, 
Yates Street bus stop, and Johnson Streei bus stop. 

( 
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1.3 Existing Travel Patterns 

A survey of Art Gallery employees was conducted to determine travel habits. A total of 17 
surveys were received, representing approximately 80% of all employees, with 21 employees in 
total. See Appendix A. 

Employee mode share was determined to be approximately half single-occupant vehicle (SOV), 
one-quarter walking, 13% carpooi, and 7% transit and cycling. The City of Victoria has a 
similar SOV modeshare and a lower carpooi and walking modeshare and higher transit and 
cycling modeshare. See Figure 2. Peak parking demand for employees is 16 vehicles in the 
winter and 14 vehicles in the summer. 

FIGURE 2. ART GALLERY MODESHARE VS CITY OF VICTORIA MODESHARE 

Art Gallery 

47% 

Drive (Alone) 

Drive (Carpooi) 

Transit 

Bike 

Walk 

11% 
2% 

City of Victoria 

23% 

13% 14% 

Drive (alone) 

Drive (Carpooi) 

47% Transit 

Bike 

Walk 

Other 

3% 

Mode share varies.by season, with approximately 10% lower driving share and 5% higher rate 
of walking and cycling shares in summer as compared to the rest of the year. 

1.3.1 Impact 

TDM programs presented in this report target employees at the Art Gallery. Based on results of 
the survey there is a total of 16 employees who are targetable to change their travel habits from 
SOV to alternative modes. Although it is unlikely to alter every employee's habits, a portion of 
this group could be encouraged to change their habits resulting in lower parking demand at the 
site. Based on programs provided, 10% of these employees may change their habits, reducing 
two vehicles from the site. It is not necessary to target those employees who are already using 
alternative modes. 
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2.0 Permanent TDM Facilities 
The Art Gallery Renewal proposal includes permanent TDM facilities indicated on the 
Landscape Plan and schematic building design - bike racks, long-term bike parking, shower / 
change facilities, and passenger drop-off area. Each is described in more detail in the following 
section. 
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2.1 Bike Racks 

The City's bicycle parking requirement is one space per 100m2, 80% of which is allocated as 
Class 2 parking (bike racks). The required bike rack provision is 38 Class 2 spaces, which the 
site plan is meeting. 

Bike racks will be provided adjacent the primary building entrance in two locations. The majority 
will be along the east building face adjacent Moss Street. Additional spaces will be provided 
adjacent the stairwell at the on-site drop-off area. Both locations are considered appropriate, as 
they are near key building entrances, under surveillance, and weather protected. The City's 
Bicycle Parking Strategy2 provides additional guidance on bike rack placement and design. 

A temporary expansion of the bike rack supply during scheduled programs for guests is 
suggested. See Section 3.3. 

2.2 Long-term Bike Parking 

The City's bicycle parking requirement is one space per 100m2, 20% of which is allocated as 
Class 1 parking (long-term parking). The required Class 1 bike parking provision is ten spaces. 

Results from the employee survey show that seven employees stated that if there was bike 
lockers, this would encourage them to cycle more; consistent with the City's supply requirement. 
See Appendix A for the survey results. Section 4.0 outlines supporting TDM programs, 
including a bike share program for employees. The long-term bike parking should 
accommodate two additional bike spaces, totalling 12 spaces. 

( 2 Available at: www.victoria.ca/assets/Departments/Enaineerina--Public~Works/Documents/Darkina-bicvcle-strateav.pdf 

Transportation Demand Management (TDM) Study I Transportation Review 
Art Gallery of Greater Victoria Renewal Project 5 


