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Dear Mayor and Council: 

Re: Roundhouse Development Permit / Heritage Alteration Permit (DP/HAP) Application 

Originally constructed in 1913, Victoria's former CPR Roundhouse celebrated its centennial last year and 
Focus Equities is proud to be stewarding the revitalization of the heritage buildings and the 
transformation of the National Historic Site into a community destination: the Roundhouse 
Marketplace. The Roundhouse will become a commercial and social focal point for the Bayview Place 
neighbourhood and an amenity for the surrounding Victoria West community. It will attract people 
from other parts of the region as well, including visitors to the city. 

Development Permit / Heritage Alteration Permit Application 
The submission of this combined Development Permit (DP) and Heritage Alteration Permit (HAP) 
application marks a major milestone in the history of Victoria and advances detailed plans that have 
been developed through significant community collaboration and design consideration. Focus Equities 
has made the decision to advance the development of this precinct as the first phase of the Roundhouse 
site. Previously, it was thought that it would follow the completion of one or two residential towers at 
Roundhouse. The project will now bring a significant neighbourhood and community amenity on stream 
much earlier than anticipated. Getting to this stage has taken longer than originally anticipated, largely 
due to the major changes in the urban development market as a result of the recession in 2008/2009. 
This additional time, however, has been used to further refine the concepts presented during the 2008 
rezoning process to develop more robust plans, which also support the implementation of the 
Roundhouse as a first phase of development. 

The scope of the project includes site remediation; reconstruction of the historic rail yard; restoration of 
the Turntable; renovation and adaptive re-use of four, early 20th century buildings; and, construction of 
three new one-storey buildings. The principal functions in the project include retail, restaurant, food 
market, arts and crafts and light industrial uses. Outdoor areas will be developed for multi-modal 
circulation, parking, public open space activities and cultural interpretation. 

Official Community Plan Amendment Application 
The proposal is substantially consistent with the overall project vision established by the Roundhouse 
Design Guidelines (RDG) and the Guidelines for the Conservation of Historic Places in Canada (SGCHPC). 
The proposal is consistent with the CD-12 Zone, Roundhouse District and requires only one minor 
building setback variance. Through preliminary work with City staff over the last 12-18 months, a few 
guidelines have been identified as requiring amendment in response to our proposed DP/HAP plans. An 
application to revise the RDG through an Official Community Plan (OCP) Amendment has been 
submitted concurrently with the DP/HAP Application, and the full details of the design guideline 
amendments are included in our submission document. The following is a brief statement of rationale 
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for each of the design guideline amendments proposed: 

1. Design Guideline: 
Buildings terrace vertically above a pedestrian-scaled podium element. The podium of the 
residential-hotel building shall be the same height as the adjacent Roundhouse building; other 
podiums shall be of similar height as the Roundhouse building. 

Rationale for Amendment: 
The proposed new Retail 1 building adjoins the Roundhouse and effectively acts as the podium 

of the future building on the adjacent DA-2 site (the residential-hotel building). The height of 

this new building is proposed to be slightly lower than the Roundhouse, to remain subordinate 

to and respectful of the heritage building. 

2. Design Guideline: 
Building designs and materials will contribute to the creation of an overall "family of buildings" 
at Roundhouse; for example, some elements of brick shall be used in all buildings to match the 
material used in the historic Roundhouse structures and the new buildings at the adjacent 
Bay view development. 

Rationale for Amendment: 
The intent of this guideline when originally drafted was to ensure the new residential and 

mixed-use buildings relate to the heritage buildings, as has been achieved through the use of 

brick elements at Bayview One and Promontory. The use of brick on new retail buildings within 

the historic precinct was never intended, as other guidelines specifically direct that these new 

infill buildings be contemporary and finished with timber, glass and metal to act as a contrast to 

the heavy historic structures. An amendment is required to clarify the guideline and address the 

inconsistency of the original guidelines. 

3. Design Guideline: 
On-going rail operations will occur utilizing easements for the E&N line and access to the 
turntable and Roundhouse building. 

Rationale for Amendment: 
The applicant cannot control whether railway operations will occur on or through the site and 

therefore it is proposed that the guideline statement be revised. All easements for railway 

access to the site are to be retained. 

4. Design Guideline: 
These surface parking areas will be surfaced with brick or unit pavers to be consistent with the 
pedestrian-friendly and heritage character of the precinct. 

Rationale for Amendment: 
The majority of surface parking will be surfaced with unit pavers. A small amount of surface 

parking intended for staff use is located behind the Roundhouse and adjacent to the site 
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