
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Quarterly Reporting to Council 
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October 23 
 



 

 

 

2014 Quarterly Reporting 



Outline 

• Progress Report on Strategic Initiatives (July to Sept) 

• Operational Plan 

• Departmental Highlights 

• List of third party reports 

• New council orientation and strategic plan 

 



 

 

 

Update Council and the community on the progress being made towards the 

Strategic Plan.   

 

Facilitate important dialogue between Council and staff on projects and issues 

of importance.    

 

 

 

 

Quarterly Reports: 



 

 

 
Report on Strategic Initiatives 

July to September 

 

Status at a Glance 



Third Quarter Strategic Initiatives 

Consultation processes: Resulting in draft Bike Network and 

Guiding Principles for Harbour Vitality 

First phase of the new Bike Master plan was approved by council in July 2014 

The Harbour Dialogue occurred in July 2014 



Third Quarter Strategic Initiatives 

Parking improvements 

Parking changes took effect, 

September 2014  



Third Quarter Strategic Initiatives 

Bascule pier is lowered into the Harbour, September 2014. Road is constructed 

west of the Bridge. 

Johnson Street Bridge progress: West side approach road, 

mediation process 



Third Quarter Strategic Initiatives 

New procurement approaches: Crystal Garden, Sewage, Fire 

Hall 



 

 

 

Third Quarter  

Operational Highlights 



Customer Service Enhancements 

Public Service Centre re-opened, 

August 2014 

 

Renovations began to improve 

reception area of Human Resources 

 

Crystal Pool was emptied to assess 

restoration requirements 



Improvements to Information 

Human Resources competition process is updated and streamlined 

 

Website enhancements were made to the homepage and popular sections. The 

refresh improves quick access on computer and mobile devices 



Favourable response received on new tax notices (July 2014) 

Improvements to Information 



• Strategies to increase voter turnout include a city-wide newsletter distribution and 

Victoria Votes iPhone App  

• Two new voting places: UVic and Our Place 

• Call for nominations for Election – new Candidate Profile Guide and voter turnout 

efforts 
 

Election 



Promoting Safety 

• Tour Disaster underway, July 2014 

• Pet oxygen masks were introduced to all fire trucks, September 2014 

• Appointment of Chris Royle, VFD Deputy Chief of Administration  

 

 



Third Quarter – Highlights 
• Introduction of online recreation registration 

• Launch of online event feedback form - easy way to submit 

comments and consolidate feedback on festivals and events 
 



• Three year agreement with CUPE Local 50 

• Human Resources streamlining and modernizing of processes 

• Development Summit  

• New turnaround times posted online and in Development centre for 

development and rezoning applications 

• City fire trucks decaled to highlight fire coverage of City’s 

neighbourhoods, August 2014  

 
 

 

Third Quarter – Highlights 



 

 

 

Council Orientation and 

Strategic Planning 



• Orientation for Council - garners greater insight 

into the organization and service areas, as well 

as opportunities and challenges facing the 

organization and community 

 

• New strategic plan: Will be developed with the 

new term of Council, several meetings, early in 

the term 

 

 

 

 

 

Council Orientation and  
Strategic Planning 



Thank You 


