
DRAFT 



• Presentation and overview of draft Harbour Vitality Principles 

• Direction on next steps 
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Strategic Sites 

 

1. Belleville Terminal Site          2. Ship Point Site          3. Lower Wharf Street Site 

Study Area 
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(As per Project Charter) 
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Open House: May 9, 2014 

 
• Held at Ship Point  from 3:00-7:00PM 

• Attended by over 400 people 

• Representation from: 

• Greater Victoria Harbour Authority 

• Royal BC Museum 

• Downtown Victoria Business 

Association 

• Tourism Victoria 

 



Ideas Forum: May 10, 2014 

 • Held at Victoria Conference Centre  

• Attended by over 100 people 

• Morning and afternoon sessions  

• Facilitated by Dr. Pamela Shaw and Dr. 

David Witty  (Vancouver Island 

University) 

 

• Discussion topics included: 

• Transportation and Connectivity 

• Public Realm 

• Working Harbour 

• Tourism  

• Revitalization 

 

 



Public Surveys 

 
• May 8 – 26, 2014 

• 94 Online surveys completed 

• 72 hard copy surveys completed 

 

 

 



Technical Workshop: June 5-6, 2014 

 
• Held at Victoria Conference Centre 

• 36 local experts 

• Two-day Charrette-style process 

• Organized into three teams 

• Analysis, discussion and illustration 

of potential concepts and 

opportunities for strategic sites: 

• Belleville Terminal 

• Ship Point 

• Lower Wharf Street 

 

 

 



Technical Workshop Open House 

 
• June 6, 2014 

• Held at Victoria Conference Centre  

• Opportunity for public to: 

• view development concepts 

created by each team 

• Provide general comments 

• Speak to City of Victoria staff  and 

project consultant 

 

 

 



Guiding Principles 

 
Overarching Guiding Principles 

• Apply to the three sites and the areas 

connecting the sites 

• Provide overarching expectations and 

a framework that affects the Inner 

Harbour as a whole 

Site-Specific Guiding Principles 

• Apply to the specific sites 

Conceptual Illustrations  

• Conceptual illustrations are provided to 

support and help illustrate how Guiding 

Principles can be realized on each site 

 

 



Overarching Guiding Principles 

 

1. Promote access and connectivity to and 

along the Inner Harbour 

 

 

 
2. Promote ecological well-being within the Inner 

Harbour 

 

 

 
3. Support a Working  Harbour  

 

 

 



Overarching Guiding Principles 

 
4. Promote complementary land use and high 

quality urban design 

 

 

 5. Embed cultural and social considerations 

in future decisions  

 

 

 
6. Promote public activity, use and enjoyment 

of the Inner Harbour   

 

 

 7. Enhance the visual experience from the 

water 

 

 

 



Belleville Terminal Site Guiding Principles 

 

1. Strengthen key role as 

transportation hub 

2. Integrate high quality design with 

form and function  

3. Provide enhanced public access 

4. Create a welcoming gateway 

environment    

 

 

 



Ship Point Site Guiding Principles 

 

1. Incorporate site design that 

supports a range of active uses 

2. Integrate strong connectivity and 

access 

3. Enhance Ship Point as an inviting 

year-round destination  

4. Encourage vitality through high-

quality design  

 

 

 



Lower Wharf Street Site Guiding Principles 

 

1. Integrate strong connectivity and 

access 

2. Create a pedestrian-friendly 

environment  

3. Encourage vitality through high-

quality design  

4. Reflect the area’s cultural and 

historic significance 

5. Enhance the site as a landmark 

location   

 

 

 



Next Steps and Options 

 
Option 1 (Recommended)  

• Seek public feedback on draft Harbour Vitality Principles and report 

back to Council 

• Following approval of draft Harbour Vitality Principles, direct staff to 

develop Implementation Strategy and report back to Council 

Option 2  

• Approve draft Harbour Vitality Principles as Policy Guidance 

Option 3 

• Convene a Special Meeting of Council to receive public comments 

and consider the draft Harbour Vitality Principles  

 

 

 



Recommendations 

 

That Council: 

1. Direct staff to seek public feedback on the draft Harbour Vitality 

Principles. 

2. Direct staff to report back to Council with the draft Harbour 

Vitality Principles and a summary of additional public 

engagement comments no later than September 2014. 

3. Following Council’s approval of the draft Harbour Vitality 

Principles, direct staff to collaborate and liaise with key Inner 

Harbour landowners to prepare an Implementation Strategy and 

report back to Council. 

 

 



1. Belleville Terminal Site 

2. Ship Point Site           

3. Lower Wharf Street Site 

Study Area 

Property Ownership 

 
















































