CITY OF

VICTORIA

Governance and Priorities Committee Report
For the July 10, 2014 Meeting

To: Governance and Priorities Committee Date: June 26, 2014
From: Julie MacDougall
Subject:  Allocation of 2014 Sustainability Grants

Executive Summary

The purpose of this report is to provide a summary of the Sustainability Grant applications for 2014
and provide recommendations for consideration by Council.

The Sustainability Grant program is designed to assist local, not-for-profit community organizations
with new initiatives or special projects that benefit the Victoria community and further the City's
efforts to foster a sustainable community. The maximum grant amount is $10,000.

This year there were a total of 26 submissions. The total budget for this grant program, allocated by
Council in the 2014 Financial Plan, is $86,542. Within the applications six were deemed ineligible or
were outside the scope of the grant program and two applications were encouraged to apply for
other, more appropriate grant programs. Of the remaining 18 applications, 13 applications meet the
program criteria and are recommended for funding. This will fully allocate the funds available for
2014. The 2014 Sustainability Grant recommendations form Attachment 1.

Attachment 2 is a summary of the 2013 final reports and a copy of the criteria for the program forms
Attachment 3. Attachment 4 is a summary report of all the 2014 grant applications.

Recommendation:
That Council approve the recommended 2014 Sustainability Grant allocations and any conditions as
presented in the Summary Report.

Respectfully submitted,
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Y/, Julie MacDougall Jocelyp Jepikyns
Manager Culture, Sport & Neighbourhoods  Assistant Director Gener anager, VCC
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Purpose

The purpose of this report is to provide a summary of the Sustainability Grant applications for 2014
and provide funding recommendations for consideration by Council.

Background

The Sustainability Grant program (criteria included in Attachment 3) is designed to assist community
organizations by providing up to $10,000 for new and distinct projects that support the work of the
City in reaching its sustainability goals, as outlined in the City’s Official Community Plan These grants
were formerly known as Special Project Grants (until 2013). To be eligible for the program applicants
must be locally-based non-profit organizations and projects or programs must be delivered within the
city boundaries to the primary benefit of Victoria residents. Applicants can apply for one year project
funding or for up to three year program development funding. Organizations must submit a final report
in order to be eligible for further funding. The grant program is for new programs or projects that meet
the criteria and the funding cannot be used to support on-going administrative costs such as salaried
positions or general operating costs.

Issues and Analysis

There were 26 applications received this year. Comparatively, in 2013, 25 applications were received
requesting a total of $233,975 of these, 10 were funded for a total of $86,599. In 2012, 20
applications were received for a total request of $180,355 with 11 approved for a total of $84,750.
The total amount of funds requested for 2014 was $234,088, significantly exceeding the total budget
for this grant program of $86,542. Six applications were deemed ineligible as they did not meet the
criteria or the proposed project was outside the scope of the grant program. In addition, two grants
were received from community associations who, after a conversation, agreed to have their
applications considered within the Neighbourhood Enhancement Matching program. Of the remaining
18 applications, 13 applications are recommended for funding. Should Council support the
recommendation of staff the allocation will be exhausted.

As part of the review process, applications were forwarded for comment to staff in the Parks
Recreation & Culture, Sustainable Planning & Community Development and Engineering
departments. Members of the City of Victoria Youth Council also assisted in reviewing some of the
applications. Proposals were reviewed according to the assessment criteria (Attachment 3), which
requires that the project assists in meeting Official Community Plan (OCP) goals. The most common
linkages to the OCP were in the areas of community well-being and climate change.

Staff's analysis of the grants is based on:

the grant policy,

the assessment criteria for the program,

the direct benefit to Victoria residents,

the strength of the linkages to the OCP and other major policy documents,

the submitted budget and the number of applications which meet or exceed the stated
criteria.

® o @& o o

Financial recommendations are based on striving to share the limited grant budget to create the
greatest good in the community. Full funding of all eligible applications would be a total of $115,088,
or an additional $28,546. It is recommended that the program is funded at its allocated level however
if Council would like the option of fully funding the eligible applications staff can identify potential
funding sources.

The City of Victoria has a number of grant programs, many administered through the Parks,
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Recreation and Culture department, and some in other areas of the organization. Currently the
department, in consultation with Financial Services, is developing a process to evaluate the
administration procedures for grants to look at promising practises, alignment with with City’s Goals
as per the OCP and Strategic Plan and to implement related performance measures, as well as look
for administrative efficiencies in the grant program administration processes.

Recommendation:

That Council approve the recommended 2014 Sustainability Grant allocations and any conditions as
presented in the Summary Report.

Attachment 1: 2014 Sustainability Grant Recommendations
Attachment 2: 2013 Sustainability Grant Final Reports summary
Attachment 3: Criteria for the Sustainability Grant Program
Attachment 4: Summary Report of 2014 Sustainability Applications

Attachment 1: 2014 Sustainability Grant Recommendations

Organization Project Recommended
Bipolar Disorder Stigma Stomp Classroom Project $6,500
Society of BC and Community Presentations

Year 3 of 3 (program

development)
Burnside Gorge Youth Self —Sufficiency (YSS) $7,500
Community Year 3 of 3 (program
Association development)
Community Social Building Resilient Neighbourhoods $7,500
Planning Council of Year 2 of 3 (program
Greater Victoria development)
Friends Uniting for FUN Champs $6,000
Nature Society (FUN Year 1 (program development)
Society)
Healing Cities Institute | Living in the New Economy $6,000
Society Education Action Series

Year 1 (project)
Home is Where We From the Ground Up — Supporting $8,000
Live — LifeCycles sustainable gardening in low-
Project Society income communities

Year 1 (project)
Inter-Cultural Hands On: Living Puppet $5,000
Association of Greater | Traditions
Victoria Year 1 (project)
Oaklands Community | Oaklands Market Sustainability $9,000
Association Internship Program

Year 1 (project)
Quadra School Parent | Creating a vibrant and sustainable $8,292
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Advisory Council
(PAC)

landscape at Quadra Elementary
Year 1 (project)

Society of Friends of Bringing Leadership to Life $7,500
St. Ann’s Academy Year 1 (project)
Victoria Brain Injury Youth Supporting Youth $5,800
Society Year 1 (program development)
Victoria Cool Aid Community Volunteer Training $4,675
Society Program

Year 1 (program development)
World Fisheries Trust Citizens Under the Sea: Mobile $4,775

Seaquaria in Victoria
Year 1 (project)
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Attachment 2
2013 Sustainability Grant Final Reports summary

In 2013, Sustainability Grants were given to 10 organizations. This report summarizes the results
of the projects and programs.

Bipolar Disorder Society of British Columbia ($6500)

The Stigma Stomp Classroom Project for youth (ages 12-19) helped create an environment for
youth to be understanding, empathetic and proactive to eliminate stigma and discrimination, to
deal with unwarranted fears of mental iliness and encourage those with a mental health condition
to seek professional help. Presentations were made to over 2000 school-aged youth throughout
Greater Victoria. As well informational folders were distributed to all counsellors, vice-principals
and principals in SD 61, 62 and 63 in the Greater Victoria Area and included a rack card for youth
encouraging them to reach out, a summary of the classroom presentation plus a detailed outline,
an overview of the Teens2Twenties group, an informational DVD and reference letters from
Stelly’'s Secondary School & Lansdowne Middle School. A special rack card for use in the Stigma
Stomp Classroom Project and community presentations was also created which has been used to
build awareness & acceptance.

Burnside Gorge Community Association ($10,000)

The Youth Self Sufficiency Program has completed year two of a two year pilot project. During
2013, two part time Youth Advisors worked intensively with seven youth. Youth participants were
provided with skill building opportunities including housing readiness workshops that focused on
landlord and tenancy rights; nutritious meal planning and grocery shopping skills; employability
skills, with a focus on resume writing, interview skills and job hunting skills; and financial literacy
skills focused on budgeting. All youth participants completed multiple Color Wheels with their
Youth Advisor to identify areas of strengths and needs. Color Wheels also supported youth to
identify short and long term goals which included resume writing, employment, course upgrading,
post-secondary enrolment, and skill building in the areas of budgeting and shopping. Youth met
either weekly or biweekly to discuss and work on goals with their Advisor. Youth also met bi-
weekly for group support and learning opportunities. Where needed, youth were connected to
community supports including mental health services, physicians, employment programs, food
banks, and LIFE recreation passes. Some youth reported having more friends since starting the
program. Other youth formed a social support group to support each other with school courses. A
few youth also started reconnecting to family. Youth participants completed the Ready to Rent
program and remained stably housed. Five youth are employed either full or part-time. Four youth
are registered or actively participating in post-secondary courses. Six youth have taken
workshops at GT Hiring. Workshops include resume writing and interview skills. Participants have
also connected with a Work Search Counselor. One youth with significant mental health issues
qualified for social assistance benefits - ‘Person with a Disability’, thereby giving this youth
financial stability to address her mental health issues. Finally one participant qualified for a MCFD
‘Adult Agreement’ to financially support him throughout his post-secondary education. Youth have
formed positive, healthy relationships with each other in the program and with their Youth
Advisors. The trusting relationship with their Youth Advisor has been crucial to their success.

Community Social Planning Council of Greater Victoria ($10,000)

The Building Resilient Neighbourhoods program focused on Vic West as a pilot program to
help build resilience and reduce greenhouse gas emissions (GHGs) at a neighbourhood level.
The demonstration site received access to staff and volunteer resources, tailored learning
activities and workshops, a co-designed extensive community engagement process and a
Resilient Streets program in the neighbourhood. The Victoria West Resilient Neighbourhood
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Resource Table (RNRT) began meeting in the winter of 2013 to learn together, strengthen
neighbourhood networks, build more collaboration, and increase reach and impact in the
neighbourhood. In April 2013 they partnered with residents and organizations in Vic West for an
intensive resilience assessment planning and action process. Over 180 residents were engaged
through the neighbourhood living rooms, survey, Resilience Assembly and other outreach. This
process yielded the development of a Vic West Resilience snapshot that includes analysis of
residents’ perceptions and behaviours contributing towards local resilience. In November 2013
they held a Resilience Assembly which was attended by over 50 residents and organizational
stakeholders in the neighbourhood (including Boys and Girls Club, VWCA, Vic PD, Da Vinci
Centre, land developers, Food Security collective, etc.) to share back the results of the resilience
assessment and use the results to identify priorities for action. A pilot of the Resilient Streets
initiative was launched for residents of Vic West and since October residents of 11 blocks have
come together to plan and implement resilience projects. Two learning gatherings (October 2013
and March 2014) were held to support residents who are leading street level projects with their
neighbours and are now beginning to comprehensively document the successes and impacts of
these projects. Some of the most exciting developments have been in the success in inspiring
others to take leadership and volunteer their time and energy to promote and further resilience.
One person brought together neighbours in and around a VIHA housing complex to discuss
building shared infrastructure to support local birds and wildlife. Another group of neighbours
gathered to plan a shared garden and orchard. Several other people held potluck meet-and-
greets for their neighbours to discuss such ideas as creating a skills bank, emergency
preparedness, and street beautification. The CSPC have committed to providing continued
support to this table until December 2014; the expectation is that more responsibility for the table
will be transferred to participants through the process.

Greater Victoria Cycling Coalition ($10,000)

Bicycles Mean Business Transportation Survey

The main goal in Year One was to conduct a Transportation Survey with businesses and patrons
in Victoria's downtown commercial district. The survey was conducted in Oct and Nov 2013. With
the assistance of 25 volunteers, ‘intercept surveys’ were conducted with over 500 people on
sidewalks downtown (in 16 different locations). As well 125 downtown businesses (managers &
owners) were surveyed. A secondary objective was to generate public interest and discussion
about Victoria's “Update” of its Bicycle Master Plan, announced in 2013, and undergoing public
consultation in the spring of 2014. Conducting and promoting the survey project contributed to
that discussion, as did related (but separate) GVCC initiatives such as a ‘bicycle network”
workshop hosted in Nov 2013. We expect to sustain and build on many of those relationships,
and extend our discussions in the months and years ahead. A full report - Bikes Mean Business -
and survey methods were released on March 9, 2014, and viewable on the GVCC website.
(vce.bc.ca/advocacy/bikes-mean-business)

Healing Cities Institute Society ($10,000)

The Living the New Economy week-long event convened a number of local enterprises,
innovative projects, and members of the public as participants in a coherent program focusing on
new economic principles, skills, and opportunities. The program had 20 sessions, facilitated by 70
mostly-local experts, and organized around the needs of local enterprises and project leaders.
There were 1,900 seats sold throughout the week to 800 individuals. 104 local organizations
participated in the event. The Living the New Economy program included opportunities for
businesses such as marketing and sales for entrepreneurs, organizational efficiencies for
entrepreneurs, alternative financing, exploration of shared space concepts, networking,
collaboration and exhibiting opportunities and roundtable sessions on finance, non-profit social
enterprise, community currency and building resilient neighbourhoods.
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Oaklands Community Centre ($10,000)

The Youth Leaders from the Ground Up program took place between July — October, 2013.
Nineteen youth gained direct experience and relationships within the sustainability / food security
field and regularly interacted with potential future employers. The training included workshops on
peer leadership, responsible consumption/citizenship and the necessity of urban food security &
sustainable neighbourhoods. Youth gained access and took advantage of opportunities around
the community such as volunteering at the Oaklands Neighbourhood House with organic garden
installation and volunteering regularly at all Oaklands markets & programs. The program served
as a platform for future employment and leadership opportunities by connecting youth to potential
future employers & the Step-Up Leadership program during the school year. Youth gained
essential & transferable employability skills, including interviewing techniques, leadership,
community asset mapping, food security, communication, recreation & childcare. Numerous
community events gained volunteers and the youth actually wanted to participate as volunteers,
longer term, which is evident through their continued involvement in community events post-
program. Youth sustainability knowledge and experience were increased through tours at
Hartland landfill & Mason Street Urban Farm, and community asset-mapping & local food security
workshops. This type of knowledge will create sustainability jobs in the future and these youth will
be ahead of their peers in experience. Youth and the summer camp participants through all of
Victoria realized that there are some “cool” jobs available for youth in Victoria which will increase
the city’s ability to retain a talented, skilled younger generation.

Our Place Society ($10,000)

The Weekend Lunch pilot program provided approximately 27,000 lunches on weekends at Our
Place. This project addressed a significant gap in food security for individuals who are homeless
or living in poverty in Greater Victoria. From this pilot, OPS built a business case and acquired
sustainable funding and leveraged additional funds that have allowed them to create a Sunday
Drop-in Program that provides those in need — including seniors, homeless and the most
vulnerable - with the use of the Drop-In Centre on Sunday afternoons. This includes access to the
computer lab; skills training; community engagement (such as knitting circles); showers; free
clothing and hygiene products; the television and recreation room; and the nutrition bar. The
successful implementation of this project has brought OPS closer to their goal of being open
longer hours to provide programs, meals, services and shelter when the city’s overnight shelters
are closed. Due to the overwhelming success of this initial program, Our Place has prioritized
weekend openings by including it in their work plan and budget for the coming year. This project
contributed significantly to creating a livable city for the neighbours and all the citizens of Victoria.
Victoria Police Department officers and OPS community neighbours have indicated there is a
noticeable reduction of public disturbances when their doors are open, leading to an enhanced
sense of security in the community as engaged and well-nourished people have improved health
and therefore make better choices. An average of 400 individuals in the community are now
accessing a lunchtime meal, with several days reaching over 500 individuals. The success of this
project has gone a long way to create an improved life for their Family members. When asked
about the weekend lunches, Mary said: “On Saturdays and Sundays, | used to have something
small to eat for breakfast and then go for the rest of the day with nothing to eat. The weekend
lunches have been an absolute god send for me.”

Synergy Sustainability Institute ($10,000)

The Regional Green Business Certification pilot program engaged 18 businesses in the
Capital Region, 7 of which were located in the city of Victoria. Selected from the retail and
restaurant sectors, these businesses were provided with local guidance, tools and training
resources for existing programs to help them take action and reduce waste generation, and
conserve water, electricity and energy. Businesses were also connected to local service providers
that were able to help facilitate environmental actions while helping to build local supply chain
relationships and strengthen the local economy. A cluster of green businesses was also
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established within the city of Victoria as a result of this program (4 restaurants, 2 offices and 1
retail). As a result of the program SSI succeeded in building a local green business certification
program that helped reduce the environmental impact from commercial activity in the city of
Victoria. A consistent brand and measurement of environmental performance across the retail,
restaurant and office based business sectors was also developed. This included providing an
incentive for businesses to take action and implement changes when seeking their certification.
The positive impacts that were felt by these businesses included being recognized for their
sustainability efforts for taking action to improve their environmental performance, improving the
operational efficiency of their business, being provided with access to resources that improved
their chances of becoming a certified business and being able to promote their business to
consumers in a clear and meaningful way that was consistent across business sectors.

Together Against Poverty Society ($5,000)

The Volunteer Disability Peer Advocacy Project was designed to provide peer volunteers the
opportunity to gain extensive and significant career skills which foster strong employment and
educational assets. It also aimed to support persons with disabilities in successfully acquiring
equitable benefits that will create a stronger, more empowering environment where they can
better access opportunities for future employment and education. Eight peer volunteers were
recruited and trained over the course of three separate training sessions which occurred in June
2013, October 2013 and February 2014. Each of these volunteers fully participated in the three-
part training sessions and learned about legislative interpretation, developed advocacy, writing
and interviewing skills, and learned about the specific requirements of the provincial persons with
disabilities (PWD) application. Of the eight peer volunteers that were trained, six went on to
complete three ‘shadow shifts’. They are all now actively participating in the program as peer
volunteers. TAPS peer volunteers have helped approximately sixty-five vulnerable citizens
complete the provincial persons with disability application.

Victoria Brain Injury Society ($5,000)

The Brainstormers Community Awareness Project provided an opportunity for brain injury
survivors to present their experiences in public forums, educating citizens about the severe
consequences of brain injury and importance of prevention, and empowering survivors to create a
livable city where they are no longer experience discrimination. In its third year, this project had
six goals: to create a more livable city for brain injury survivors, to recognize brain injury survivors
as assets in their own rehabilitation and as active participants in community education, to
empower brain injury survivors to thrive as active members of the city of Victoria, to form new
community partnerships and to expand the project to include youth participants. VBIS was able to
complete the training program with brain injury survivors and organize presentations at a vast
range of locations, including UVic and Camosun, several non-profit organizations, and local
businesses. By educating these groups about brain injury and having brain injury survivors train
participants on ways to appropriately deal with brain injury survivors, VBIS was able to provide a
space where survivors felt heard and understood, while also creating a safer, less discriminatory
environment within the city. For the volunteer presenters, who themselves are brain injury
survivors, learning to speak about their experiences in front of an audience was hugely beneficial
to their recovery.
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Attachment 3 Criteria for the Sustainability Grant Program

CITY OF

VICTORIA

This is a call for applications for the City of Victoria Sustainability Grants (formerly known as
Special Project Grants).

The City of Victoria Sustainability Grants provide up to $10,000 for new and distinct projects that
support the work of the City in reaching its sustainability goals, as outlined in the City's Official
Community Plan.

The City of Victoria is committed to ensuring our grants achieve best value by seeking projects
and programs which provide the optimum combination of quality, service, cost, and sustainability
considerations. Our objective is to integrate sustainable considerations into our grant
development and award processes.

The City’s Official Community Plan (OCP) will refine the Victoria Sustainability Framework goals
related to community planning and develop courses of action for a more sustainable Victoria.
Where possible, the plan will move us towards becoming a regenerative society — one that
actually restores ecosystems, increases biodiversity and enables our communities to be healthier
and stronger than they are now.

Succeeding at this challenge will mean that:

- the city remains clean and healthy for generations to come

- there is a strong and vibrant social fabric that values and empowers all of its citizens
- the city's economy is strong, diverse and resilient.

The OCP can be viewed on the City of Victoria's website:
www.victoria.ca/EN/main/departments/planning-development/community-planning/official-
community-plan.html

The City of Victoria will consider funding projects that support one or more of the sustainability
and community development goals in the OCP.

Please read these guidelines carefully to ensure that your idea fits with the criteria. If after reading
the guidelines you are still uncertain about whether your project is eligible, please contact the
grant manager for clarity and assistance.

Organizations may apply once for project funding and up to three years new program
development. Applications more than one year in scope are required to provide details describing
plans for growth and expansion in subsequent years, as well as an explanation of how the
program will become self-sustaining. Maximum time for funding for any one program is 3
years.
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Application Deadlines

The Sustainability Grant application deadline is March 31 of each year. Applications will be
reviewed and approved by City Council by mid-June. If you are successful, your grant cheque will
be mailed to you in July.

Funding Limits
A minimum award of $1,000 to a maximum of $10,000 will be granted. Approximately $85,000 is
available annually. Grants are awarded once per year.

Sustainability grants are limited to 75% of the project’s total annual budget. The City of Victoria
requires that your project have additional partners. These partners can provide financial
contributions (e.g. grants) and/or in-kind contributions (e.g. donations of goods or free services).

Only one application per agency will be funded in any given year.

Eligibility Criteria
Please read the following section carefully. Organizations applying for Sustainability Grants
must meet the following eligibility criteria:

1. Projects must occur within City of Victoria municipal boundaries and directly benefit
residents. For a map of City boundaries, see www.victoria.ca.

2. Projects must be completed within a 12-month period from the application deadline of
March 31.

3. Eligible applicants must be a Registered Not-for-Profit Society incorporated under The
Society Act. Organizations that are not registered may also apply if sponsored by a
registered organization. A letter of agreement from the sponsoring organization (“the
applicant”) must be included with the application.

4. Applications from organizations that have received another grant from the City (e.g.
Neighbourhood Development Matching Grant, etc.) in the same calendar year must
demonstrate that the proposed project is different from the other project or activity
which received a grant.

Funds cannot be used for:

a) projects that take place outside the City of Victoria boundaries;

b) more than 75% of a project’s total annual budget;

c) capital expenditures (e.g. structural costs or renovations, and equipment);

d) conferences and/or banquets;

e) increasing awareness and fundraising on behalf of an organization itself;

f) expenses incurred during events related to the rental of City facilities/services;

g) purposes of assisting an industrial, commercial or business undertaking (Section
182 Local Government Act);

h) retroactive projects or events;

i) supporting individuals (the City cannot provide grants to individuals);
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j) touring and/or travel expenses;
K) health care delivery (including counselling), medical services or equipment;

[) organizations that have not submitted satisfactory final reports from previous
Sustainability Grant funding;

m) organizations that have overdue and outstanding deliverables from other City
grants or funding sources.

Please note this grant program does not fund
Professional arts organizations
Festivals
* Consultant reports or feasibility studies
* On-going salaried positions or existing administrative expenses
e Projects or programs that duplicate existing City services

Application Procedures

1. Use the City's official online application form.
2. Ensure you attach all relevant documents.
3. Print a copy of your completed application form and a copy of the City’s Grant Policy and

Guidelines in order to complete your final report.

Assessment Criteria
Your application will be assessed on the following criteria:

1. The demonstrated ability of the project to assist the City in meeting its goals as outlined in
the Official Community Plan;

2. The quality of the application, and clarity of project objectives, outputs and deliverables /
outcomes;

The overall quality and distinctiveness of the project;

The demonstrated ability of the applicant to carry out the project;

The anticipated sustainability benefits for the City and her residents;

Partnerships and opportunity for community involvement (e.g. volunteers, participants);

N g e W

Demonstrated proof of additional project or event funding and financial partners.

Review Process
1. Sustainability Grant applications are reviewed by City staff and recommendations are
forwarded to City Council for decision.

2. All decisions are final following ratification at Council’'s next meeting.

3. All applicants will be notified of Council’'s decision by the City's Legislative and Regulatory
Services. NB: Applicants that are successful will receive their cheques after July 1.
Questions or concerns should be directed to the Recreation & Culture Division at
250.361.0320.

4, The review process is approximately eight to twelve weeks in length.
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Conditions of Funding

1.

A w

While funding from other financial partners does not need to be confirmed at the time of
application, it will need to be confirmed before cheques are issued to successful
applicants. Confirmation should be sent in writing to the Grant Administrator by June 15.
The City may withhold an organization’s cheque until evidence of additional funding is
received.

Successful applicants must acknowledge the support of the City of Victoria in all print and
publicity material for the project or event (e.g. literature, banners and on-site signs).
Funds must be used for the purpose for which they were requested.

Upon completion of the project, the applicant must submit a final report. Please refer to the
Final Reporting section below. No grant application will be considered from
organizations that received funding in the past but did not submit a final report.

If the project or event is not completed within the 12 months, the applicant must notify the
City as soon as possible. All unused funds must be returned to the City of Victoria.

Final Reporting

Final reports are both a written submission as well as participation in a grant gallery-walk. This
event will take place in late spring and is an opportunity for all grant recipients to share the project
with the public, council and City staff.

The final report template can be found on the City’s webpage for Sustainability Grants.
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