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Proposed 2014 Quarterly Reporting 

Process 



 
 

 
 

Report Content Comments GPC Date 

Q1 Report – January to March May 8 

Quarterly Report on Strategic Initiatives 

Introduction to Operational Plan Draft for Council’s information and feedback 

Q2 Report – April to June July 

Quarterly Report on Strategic Priorities 
Quarterly Report on Operational Plan 

Introduction to Quarterly Departmental Reports Draft for Council’s information and feedback 

Q3 Report – July to September October 

Quarterly Report on Strategic Priorities 
Quarterly Report on Operational Plan 
Quarterly Department Reports 

Q4 Report – October to December January 

Quarterly Report on Strategic Priorities 
Quarterly Report on Operational Plan 
Quarterly Department Reports 



 
 

 
Quarter 1 Report on Strategic 
Initiatives – January to March 



First Quarter Highlights: 
• Unprecedented land exchange with 

Province 
• Initiated Harbour Dialogue process 

to identify future potential for 
Belleville, Ship Point and Lower 
Wharf sites 

• Successful open house for Central 
Business District zoning changes 

• New governance model 
implemented, introducing public 
advisory members on standing 
committees 
 

 
 



First Quarter Highlights: 
• Pursuing VCC Naming Rights 
• Advancing Parking Services Review 

amended to include public 
consultation 

• Initiated public engagement on Bicycle 
Master Plan 

• Advanced planning on Fire Hall #1 
• Finalized Esquimalt Policing 

Agreement for signing in April 
• Concluded stormwater engagement 

program  
 

 



• Received Canadian Award for 
Financial Reporting 

• Awarded Certificate of 
Recognition 

• Consultation on Alexander 
Park and Hollywood Parks  

• Rockland Greenway Pilot 
• Selected Youth Poet Laureate 
• Hosted “GottaCon” gaming 

convention  

 

First Quarter Highlights: 



 
 

 

Introduction to Operational Plan 



 
• An Operational Plan outlines the planned output of the 

organization by department by year 
 

• The plan outlines work on organizational initiatives 
above and beyond the daily responsibilities and services 
of each department 
 

• Plan increased transparency and accountability  
 

• As new priorities arise, the Operational Plan must be 
adjusted to respect the capacity of the organization 

 
 



 
 

 

Example  



Quarter 2 Report to include: 
 

• Update on Strategic Initiatives (as per current 
practice) 

 
• Departmental Updates (Council feedback) 
 
• Operational Plan Update 

 
 
 

 
 

Next Steps 
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