v CITY OF
VICTORIA

Governance and Priorities Committee Rep'ort

Date: April 15, 2014 From: Susanne Thompson, Acting Director of Finance
Subject: 2014 First Quarter Budget Status Report

Executive Summary

Under the Community Charter, Council approves a five-year financial plan bylaw that authorizes the
expenditure of funds and collection of revenues for the City’s various programs. If unanticipated
events occur during the year that impact the approved five-year financial plan, staff recommend
amendments to the financial plan bylaw to authorize the changes.

The 2014-2018 Financial Plan Bylaw has not yet been adopted by Council. However, the draft bylaw
was given first reading on April 10, 2014.

The financial plan is reviewed regularly during the year and its status is reported quarterly to
Council. Each report highlights any variances and recommends adjustments, if any, to the five-year
financial plan bylaw.

This report outlines the status of the 2014 budget as of March 31, 2014. No significant variances

have been identified. Therefore, no amendments to the draft 2014-2018 Financial Plan Bylaw are
recommended.

Recommendation

That Council receive this report for information.

Respectfully submitted

o —

Susanne Thompson
A/Director of Finance

Report accepted and recommended by the City Manager: A 1 / -

Date: f\{}r \ b 200y




Purpose

To provide Council with an update on the 2014 operating and capital budgets for the three months
ending March 31, 2014,

Background

Under section 165 of the Comf‘nunity Charter, Council approves a five-year financial plan bylaw
annually.

The 2014-2018 Financial Plan Bylaw has not yet been adopted by Council. However, the draft
bylaw was given first reading on April 10, 2014.

The financial plan is reviewed regularly during the year and its status is reported quarterly to
Council. Each report highlights any variances and recommends adjustments, if any, to the five-
year financial plan bylaw.

Issues & Analysis

Operating Budget

Appendix A provides a summary of the operating budget revenues and expenditures for the three
months ending March 31, 2014.

Revenues vary depending on the timing of receipt of the revenues. For example, payments in lieu
of taxes are generally collected in the latter half of the year and property taxes are levied in May
and due the beginning of July. At this point, revenues are expected to be on budget.

Expenditures vary depending on the seasonal nature of the work programs. At this point,
expenditures are expected to be within budget.

Capital Budget

Appendix B provides a summary of capital programs and projects.

Although only 11.33% has been spent to date overall, when factoring in purchase order
commitments in place, capital programs are at 27.06% spent and capital equipment at 22.45%
spent and are expected to be fully, or close to fully, expended by the end of the year. Capital
project start and finish dates vary. Capital projects including commitments are currently at
79.04%.

Staff are working diligently to complete the capital work plan according to schedule, However,
should a project be unable to be completed by the end of the year, requests to move the budget
forward into next year can be made as part of the regular year-end budget process. At this point,
there are no significant budget or schedule changes for projects included in the 2014 capital
budget. However, two additional projects (noted below) have been identified that may require
additional funding. Once the extent of the work and funding required have been determined, staff
will report back with options for Council’s consideration.
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Facilities — Mould at Police Headquarters

Mould was found in some rooms on the main floor of Police Headquarters and appears to be the
result of a water leak. Staff will be engaging a building envelope consultant to determine how and
where the water is getting into the building. Cost of the repair will be determined once the scope
of work to repair the building envelope is better known.

Public Works — Hydro Poles

BC Hydro changes numerous poles every year which requires the City to replace street lights and
arms that are mounted on the hydro poles. In addition to their normal annual replacement
program, BC Hydro notified the City towards the end of March of their intent to replace an
additional 350 to 400 poles. These additional street lights and arms have not been budgeted in
2014. The preliminary cost estimate is $290,000. Staff are looking at options to fund these
additional poles including LED options and grant opportunities.

Recommendation

That Council receive this report for information.
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