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Phone 250.383.7191 | Fax 250.385.-3552 | victoriachamber.ca CHAM BER =

GREATER VICTORIA
February 21, 2013 CHAMBER OF COMMERCE

100 — 852 Fort Street Victoria BC V8W 1HS

Mayor and Council
City of Victoria

#1 Centennial Square
Victoria BC VBW 1P6

Re: 2013/2014 Budget

The Chamber was fortunate to have hosted a budget consultation and provide considerable feedback at the event. | am confident
that feedback was captured and hope it will be helpful in council’s deliberations. The Chamber has considerable concern about the
rate of increase in municipal spending in general and has taken many steps to address the issue including advocating for-an Auditor
General for Local Government.

In addition, the Chamber created a vibrant communities agenda based on the following four principles:

1. Keeping tax increases and spending within our means.
= Cap municipal budget increases at the rate of real GDP growth plus a factor for population growth
and inflation '
= Fund new program spending out of current operational savings
= (Create programs to examine service delivery models for new and existing programs

2. Building our quality of life and save for the future.
= Focus operational spending on core municipal service priorities
= Allocate sufficient funds to address aging infrastructure
e Clearly identify core and discretionary municipal services

3. Actively communicating municipal business in a clear and understandable fashion.
¢  Publish council’s voting records in timely and accessible fashion
= Work to ensure that all citizens have the opportunity to fully understand the nature and
context of council discussions whether or not they are able to attend council meetings
= Adopt notification systems for agendas and minutes so citizens can sign up to automatically
receive meeting notifications and meeting outcomes as they are published

4. Working individually and with regional stakeholders to deliver services in the most efficient
and effective way.
= Create a process to identify regional infrastructure priorities and regularly update the list
Ensure there are cost-benefit reports for regional infrastructure priorities
= Support the creation of a regional transportation authority
Institute joint service delivery reviews for core municipal services

The principles should be helpful in the councils’ budget deliberations.
Yours truly,
Original signed by

Bruce Carter
Chief Executive Officer






CITY OF VICTORIA .

2013-2015 Budget Conversations V? >
SURVEY VIETShia

Public feedback on the 20132015 budgets and proposed cost reduction strategies is encouraged,
and all comments W|I! be provided to Clty Council before flnallzmg the budget this spring.

* For more lnformatlon or to {ill out the survey onhne please visit www.victoria.ca/budget

Please review the proposed budget reduction strategies and provide comments
on any or all of the proposed strategies.

Limit Mayor and Council salary increases to 0% in 2013

N , . ; /
Silew Letveestr « ks PAY Sut.
Changes to Council taxable remuneration
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Limit exempt staff salary increases {o 0% in 2013 ég
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Limit budget increases for library and police to 2% for 2013, 2014, 2015
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A

Allocate 1.26% of 2013 tax increase (1.3 milfion) to capital work to maintain City infrastructure 29
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Partial automation of some parkades durlng slow periods
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Advertising in parkades, on parktng machines etc
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/
Shift from anfiuals to perennials in some beds - 7 w Ee-—; {
es ,ﬁMFm/z e ENiAcs EvERY W,

SNE (TS | IATER | FERTILTERS
Reduce City-led seasonal programming in Centennigl Square
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Please provide any additional comments SQU.E&..&;
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Are you aVictoria taxpayer?

Yes — Residential
[ | Yes - Business

[] Yes - Residential and Business

[ 1No
Which neighbourhood do you live in?
[} Burnside Gorge [ ] James Bay 14 Vic West
[ ] Downtown _ [ ] North Jubilee || 1 don't know
[1 Fairfield Gonzales [ ] North Park
Other (PLEASE SPECIFY)
[ ] Fernwood [ ] Cakiands
[ ] Harris Green [ ] Rocklands
[ ] Hillside Quadra ] South Jubilee

How did you learn about the budget process and the budget consultation?
l/I/(k/A : v«/&g A
=

Did you attend an information session?

Y Ses
[1No

Pid xou use the website for Information?

Yas

[ ] No

Thank you A
Surveys will be accepted until February 8, 2013.
Surveys can be returned to: City Hall at 1 Centennial Square, V8W 1P, Attn: Budget Conversations.

City of Victoria | 20132015 Budget Conversations Survey




CITY OF VICTORIA

2013 -2015 Budget Conversations v?
SURVEY “VICTORIA

Public feedback on the 2013-2015 budgets and proposed cost reduction strategies is encouraged,
and all comments will be provided to City Council before finalizing the budget this spring.

For more information or o fill out the survey onling, please visit www.victoria.ca/budget

Please review the proposed budget reduction strategiés and provide commenis
on any or all of the proposed strategies.

Limit Mayor and Councit salary increases to 0% in 2013

e

Changes to Council taxable remunaration

77, f(ﬁ i “W{Zg

Limit exempt staff salary increases to 0% in 2013
. { ® - _ ) f -~ \
%{% 7 oA, b A2 polee Mon T ,O/;(Ju,,?,(f‘ @WQJ% f)o%dw%'
Limit budget increases for library and police to 2% for 2013, 2014, 2015

%

Allocate 1.256% of 2013 tax increase (1.3 million} to capital work to maintain City infrastructure

Partial automation of some parkades during slow periods
'f);ﬂ v nﬁvw% Dty ety

Advertising in parkades, on parking machines etc

S %

CONTINUED >
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Shiit from annuals o perennials in some beds
Reduce City-led seasonal programming in Centennial Square

7/4,,

Please provide any additional comments

B2, i o e Budince v ol horomts, Topess
‘@m m%@%buxw/uwa% Freatr, gt~ m‘?$
'4’_/}:'@ CM”@ 7%& W WL.:M-Q A(SG Lot fjumo( 61’/\4’\/ @,\me

Are you aVictoria taxpayer? (oo Q@A- Loguring ok cre aednddine. — Gk~
Eéso Residential O/M\G/v W/U.Az\;,t,\fﬂa ;[d: /\/L%Q WV fg\i //))QO-&',

[7] Yes - Business

[ ] Yes — Residential and Business
[ ] No

Which neighbourhood do you live in?

[ ] Burnside Gorge [] James Bay T Vic West
[ ] Downtown ] North Jubilee [ ] 1 don't know
[] Fairfield Gonzales [] North Park
Other (PLEASE SPECIFY)
[ ] Fernwood [ ] Oaklands
|1 Harris Green [ | Rocklands
[ Hillside Quadra {1 South Jubilee

How did you learn about the budget process and the budget consuitation?
AA +TTC

Did you aftend an information session?

e

[ ] No

. Did you use the website for information?
[] Yes

(MNO Aot tj/V"

Thank you

Survéys will be accepted until February 8, 2013.
Surveys can be returned to: City Hall at 1 Centennial Square, VBW 1P8, Aftn: Budget Conversations,

City of Victoria | 20132015 Budget Conversations Survey




CITY OF VICTORIA : - | ' _ _

2013 —-2015 Budget Conversations V?
SURVEY . - VIEIIII'YCs)ﬁIA

Public feedback on the 2013-20156 budgels and proposed cost reduction strategles Is encouraged,
and all commenis will be provided to City Council before finalizing the budget this spring.

For more information or to fill out the survey online, pleasé visit www.victoria.ca/budget

Please review the proposed budget reduction strategies and provide comments'
oh any or all of the proposed strategies.

Limit Mayor and Council salary increases to 0% in 2013

Changes to Council taxable remuneration

Limit exempt staff salary increases to 0% in 2013

Limit budget increases for library and police to 2% for 2013, 2014, 2015

Allocate 1.25% of 2013 tax increase (1.3 million) to capital work to maintain City infrastructure

Partial automation of some parkades durigg slow periods

&{\}\ \N&\ .

Advertising in parkades, on parking machines etc

CONTINUED >

City of Victoria | 2013~ 2015 Budget Conversafions Survey 17



Shift from annuals to perennials in some beds

Reduce City-led seasonal programming in Centennial Square

Please provide any additional comments

Are you a Victoria taxpayer?
[] Yes - Residential
[_] Yes - Business

[ ] Yes - Residential and Business

[ ] No

Which neighbourhood do you live in? -

[ Bumside Gorge [] James Bay |:| Vic West
L] Downtown : [] North Jubilee [ ] I don't know
[_] Fairfield Gonzales [ ] North Park :
_ Other (PLEASE SPECIFY)
[ ] Fernwood ("] Caklands :
[} Harris Green  [[] Rocklands
[] Hillside Quadra [ ] South Jubilee

How did you learn about the budget process and the budget consultation?

Did you attend an information session?

[] Yes
[ No

Did you use the website for information?

[] Yes
[ ] No

Thank you
Surveys will be accepted until February 8, 2013,

Surveys can be returned to: City Hall at 1 Centennial Square, VBW 1P8, Attn: Budget Conversations.

City of Victorla | 20132015 Budget Conversations Survey 18




CITY OF VICTORIA

20132015 Budget Conversations '
SURVEY \ N

Public feedback on the 2013-2015 budgets and proposed cost reduction strategies is encouraged,
and all comments will be provided to City Council before finalizing the budget this spring.

For more information or to fill out the survey online, please visit www.victoria.ca/budget

Please review th_e'propésed _budget reduction'strategies and provide comments
on any or all of the proposed strategies.

Limit Mayor and Council salary incfeasés_ to'0% in 2013
S m&a\(c, ‘ Muf& r‘—ﬁ‘FQ/ o Colene HOLS Va8 ,Mf/( ALt (,OW}E_./‘_(‘OHC}Q
1 p 7o

W2 LN "Fh”—'+'w\{ M{)):v?m-“{r o -}’Lr.? do wwlt need ofter Yo

Changes to Council taxable remuneration

Good. /ort *‘”"'\Sf’mfﬁ' .

v

Limit exempt staff salary increasss to 0% in 2013

S-%m} s-‘w\n\fg,{-u.. Do we have 4o w\ijwax/g?

Limit budget increases for library and police to 2% for 2013, 2014, 2015

"/Tpo bo g oot bt echrced . 40667 ~for W'Sa’*_*? totf 0’6
police Lowd — or ot laagh 2050

Allocate 1.25% of 2013 tax increase (1.3 million) to capital work to maintain City infrastructure

n e

Partial automation of some parkades during slow periods

(oo -

Advertising in parkades, on parking machines etc

bood .

CONTINUED >

City of Victoria { 2013—-2015 Budgel Conversations Survey



Shift from annuals to perennials in some beds

Gooh |

Reduce City—léd seasonal programming in Centennial Squara

V\/(__

Please provide any additional comments '

Ay we and Mgwﬁ; tjurt. plice + Cewnn ,(W ( bre_

wﬂ'pw-lok by redine; Y. Doﬂs The Gh 2 ol ¢
o a\mﬂ begues ﬁ e %m 47 L% Jfe wmmwh cw/

Are you a Victoria taxpayer? ’F"”‘”&’B r ’“"LU ’ﬁw\ LA/ ‘f\*’ m«\%’i‘l—ef} sJ’L\ {-'0;4 p,ﬁ.
Més—ﬂemdentaal ‘m*\fS ok Ovi‘\" (; {. a va\.{ﬂ,'}-‘}’%) >

gj’::f{:z:iiia[and Business BWAaE/\r (/DV‘«SM.I‘,m%Jo./\ ’l?\“'}' e?“['*”(‘?s “’Ul?
[ ] No - CRD M&%S i{ a "6/—85_@ LC?"\_(L.H"NPOV\ & 7L

lf % onl f‘h{%—’f{ IO g\-;\v—-( D'F -'G,.\ bhp{ -‘r qy\
Which neighbourhood do you live in? '}0\217;\7 b Lo S_)r$ a&
[ ] Burnside Gorge [ | James Bay [] Vic West
L] Downtown _ [ ] North Jubilee ‘[ ] I don't know
@éi:;ield Gonzales [ | North Park : :
Other (PLEASE SPECIFY)
[] Fernwood { ] Qaklands
] Harris Green [ ] Rockiands
[} Hillside Quadra ] South Jubilee

How did you learn about the budget process and the budgét consultation?

Ef\:\;w\;}/«d( citiaen .

Did youattend an information session?
s

[l No

Did youtise the website for information?
@é

[] No

ThanKk you
Surveys will be accepted uniil February 8, 2013.
Surveys can be returned to: City Haltat 1 Centennial Square, VBW 1P8, Atin: Budget Conversations.

City of Vicloria | 20132015 Budget Conversations Survey




CITY OF VICTORIA , . _A ]

2013 -2015 Budget Conversations W
SU RVEY - VIE}SIEIA

Public feedback on the 2013-2015 budgets and proposed cost reduction strategies is encouraged,
and all comments will be provided to City Council before finalizing the budget this spring.

For more information or to fill out the survey online, pleasé visit www.victoria.ca/budget

Please review the proposed budget reduction strategies and provide comments
on any or all of the proposed strategies.

l.imit Mayor and Councii salary increases to 0% in 2013

Changes to Council taxable remuneration

Limit exempt staff salary increases to 0% in 2013

Limit budget increases for library and police to 2% for 2013, 2014, 2015

Allocate 1.25% of 2013 tax increase (1.3 million) to capital work to maintain City infrastructure

Partial automation of some parkades during stow periods

QOV\/AY \

1

Advertising in parkades, on pallrking machines etc

CONTINUED >

City of Victoria { 20132015 Budget Conversations Survey 17



Shift from annuals to perennials in some beds

Reduce City-led seasonal programming in Centennial Square

Please provide any additional comments

Are you a Victoria taxpayer?
| ] Yes — Residential
[ ] Yes — Business

[ ] Yes - Residential and Business

[ ] No

Which neighbourhood do you live in? -

[] Burnside Gorge : [ ] James Bay { ] Vic West

[ ] Downtown : [ ] North Jubilee [] 1 don't know
[ ] Fairfield Gonzales {1 North Park
Other (PLEASE SPEGIFY)
[ ] Fernwood [ 1 Oaklands
(] Harris Green [] Rocklands
[ ] Hillside Quadra [] South Jubilee

How did you learn about the budget process and the budget consuitation?

Did you attend an information sesslon?

[] Yes
[] No

Did you use the website for information?

[] Yes
[ ] Ne

Thank you
Surveys will be accepted until February 8, 2013.
Surveys can be returned to: City Hall at 1 Centennial Square, V8W 1P6, Attn: Budget Conversations.

City of Victoria | 2013-2015 Budgel Conversations Survey 18




CITY OF VICTQRIA

2013 —-2015 Budget Conversations ’
SURVEY o mm

Public feedback on the 2013-2015 budgets and proposed cost reduction strategies is encouraged,
and all comments will be provided to City Council before finalizing the budget this spring.

For more information or to fill out the survay onling, please visit www.victoria.ca/budget

Please review the proposed hudget reduction strategies and provide comments
on any or all of the proposed sirategies.

Limit Mayor and Council salary increases to 0% in 2013

Changes to Council taxable ramuneration

Limit exempt staff salary increases to 0% in 2013

Limit budget increases for library and police to 2% for 2013, 2014, 2015

Allocate 1.25% of 2013 tax increase (1.3 million) to capital work to maintain City infrastructure

Partial automation of some parkades during slow periods

[
b

. PGJ( e Ae@\ uak\ pPerson over A ol e

Clm_\r-{w% b(ob_, !96(‘@4% .

Advertising in parkades, on parking machines etc

CONTINUED >

City of Victoria | 20132015 Budget Conversations Survey 15



Shift from annuals to perennials in some beds

Reduce City-led seasonal pregramming in Centennial Square

Please provide any additional comments

Are you a Victoria taxpayer?
Yes — Residential
D Yes — Business

[ ] Yes ~ Residential and Business

[] No
Which neighbourhood do you live in?
[ Burnside Gorge Eﬁames Bay _ , { ] Vic West
[ ] Downtown [ 1 North Jubilee [] I don't know
[ ] Fairfield Gonzales | ] North Park :
Other (PLEASE SPECIFY)
[ ] Fernwood [] Oaklands
[ ] Harris Green [ ] Rocklands
[] Hillside Quadra [] South Jubilee

. How did you learn about the budget process and the budget consultation?
JYL ~o a\c)(\,\ a Q rfewé
J

Did you attend an information session?

[] Yes
[ ] No

Did you use the website for information?

[ ] Yes
[ ] No

Thank you
Surveys will be accepted until February 8, 2013.
Surveys can be returned to: City Hall at 1 Centennial Square, VBW 1P8, Atin: Budget Conversations.

City of Victoria I 20132015 Budgel Conversalions Survey 16




CITY OF VICTORIA | . . | |

2013 -2015 Budget Conversations ?.//
SURVEY VICTORIA

Public feedback on the 2013-2015 budgets and proposed cost reduction strategies ls encouraged,
and all comments will be provided to City Council before finalizing the budget this spring.

For more information or to fill out the survey onling, please visit www.victoria.ca/budget

Please review the proposed budget reduction strategies and provide comments'
on any or all of the proposed strategies.

Limit Mayor and Councll salary increases to 0% in 2013

M=

Changes to Council taxable remuneration

Limit exempt staff salary increases to 0% in 2013

e

| Limit budget increasss for library and police to 2% for 2013, 2014, 2015

e

Allocate 1.25% of 2018 tax increase (1.3 million) to capital work to maintain City infrastructure

Partial automation of some parkades during slow periods

No . nAshratia €S WRE P T bfi}ﬁm}m%a{ [ TSRO

Lo mEDIIE L oriES HQ} LETS WAE oo For TREC
T Lot BEovopoug .

Advertising in parkades, on parking machines etc

CONTINUED >
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Shift from annuals to perennials in some beds

0K,

coA

Reduce City-led seasonal programming in Centennial Square '

\ji‘i& :

Pleasea provide any additional comments

Are you a Victoria taxpayer?

es - Residential
| 1 Yes - Business

[] Yes — Residential and Business

[ ] No

Which neighbourhood do you live in? -

[ ] Burnside Gorge [] James Bay [] Vic West

{ ] Downtown : [ ] North Jubilee [] 1 don't know
Fairfield Gonzales [ ] North Park

' Other (PLEASE SPECIFY)
[_]-Fernwood [ ] Oaklands .
[] Harris Green [] Rocklands
[] Hillside Quadra [ ] South Jubilee

How did you learn about the budget process and the budget consultation?
CEFAY Kano SHow)

Did you attend an information session?
[] ves
e

Did you use the website for information?

[] No

Thank you
Surveys will be accepted until February 8, 2013.

Surveys can be returned to: City Hall at 1 Centennial Square, VBW 1P6, Attn: Budget Conversations.

City of Victorla | 20132015 Budget Conversations Survey

18




CITY OF VICTORIA _

2013 -2015 Budget Conversations V?
SU RVEY VIE;}S‘;{IA

Public feedback on the 2013-2015 budgets and proposed cost reduction strategies is encouraged,
and all comments will be provided to City Council before finalizing the budget this spring.

For more information or to fili out the survey online, please visit www.victoria.ca/budget

Please review the proposed budget reduction strategies and provide comments
on any or all of the proposed strategies.

Limit Mayor and Council salary increases to 0% in 2013

IQ—O\T({ L é’)m\\[&, =, m\{:»f“ﬂc),lx \\3 \AAJL_, g ouwne i\\ b (.
Changes to Council taxable remuneration |

‘QI‘_)(' o \\\/\/\,\\tx \“\Wk.t_ iy
ud\\'/\l\v u\o\xc ‘-'U\fc‘\:/\yu‘»"-ﬁ\

Limit exempt staff salary i increases fo 0% in 2013

P

Limit budget increases for library and pollce to 2% for 2013, 2014, 2015

B

- \ 0o ANAS \\J\/w & \ \ \/L(_.,_,\ x v \r N T ¢
rf&)—w::' D (\\\\&\?-{_ /\ \d\ f?_f:z_ ()’\—W\M\ 04 A \\Hﬁ’€

Allocate 1.25% of 2013 tax mcreé‘se 1.3 million) to capital work t8 maintain City infrastructure g C \{ ’ o< \_3
‘V\/l& K W‘Aa'ﬁ/

Partiai automation of some parkadgs during slow periods ' é) ({lcm&f\

i~

Advertising in parkades, on parking machines etc

C OM]D.:.\TML,I{ /,‘\,\ Voen e

e R

CONTINUED >
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Shift from annuats to perennials in some beds

oo

yﬁfd. »\(-

Reduce Clty—_led seasonal programming in Centennial Square

AT k/U\\\ A \\-—/L A Yews

J»L\> \\r—(b \/\f\’ﬁd\étub’/
r@_,é: 1&0_/1/‘“\(‘ "-Ve

Please provide any additional comments

w@\‘x \ﬁ/(/% . /

M@W« Jﬂ \-’K’\z X—ﬂub{ Lome < »J\X Crprnte Q A

Are you a Victoria taxpayer?
@—' es — Residential

[ ] Yes —Business

[ ] Yes — Residential and Business

[ ] MNo

Which neighbourhood do you live in?

[_] Burnside Gorge
‘%ﬂ’mwn

[ 1 Fairfield Gonzales

[ ] Fernwood

[ ] Harris Green

[ 1-Hillside Quadra

[ ] James Bay

[ ] North Jubilee
Wh Park
|_] Oaklands

[ ] Rocklands

[ ] South Jubilee

M}\I{_ (QﬁM\L v -J../é
USe AN L/(J MAL sens € 2

C ool \/\_,J\/\J

v

[ ] Vic West.
[] I don't know

Other (PLEASE SPECIFY)

How did you learn about the budget process and the budget consultation?

V\/\ox\r\w&w A -—-—-\c}wW

Did you attend an information session?
[] Yes
Erfo

Did you use the website for information?

[ Yes
|;]fNo

Thank you
Surveys will be accepted until February 8, 2013,

Surveys can be returned to: City Hall at 1 Centennial Square, V8W 1P6, Attn: Budget Conversations.

City of Victoria } 20132015 Budget Conversations Survey




CITY.OF VICTORIA

2013-2015 Budget Conversations %?
SURVEY | VICTORIA

Public feedback on the 2013 -2015 budgets and proposed cost reduction strategies is encouraged,
and all comments will be provided fo City Council before finalizing the budget this spring.

For more information or to fill out the survey online, please visit www.victoria.ca/budget

Please review the proposed budget reduction strategies and provide comments
oh any or all of the proposed strategies.

Limit Mayor and Council salary increases to 0% in 2013
i) (’/ e

Changes to Council taxable remuneration

G G4 L

-Limit exempt staff salary increases to 0% in 2013
S ¥

Limit budget increases for library and police to 2% for 2013, 2014, 2015

Qg el

Allocate 1.25% of 2013 tax increase (1.3 million} to capital work to maintain Cily infrastruciure
/1/ 3 f' .{_9 ) & o’ ﬁ-n é?

Partial automation of some parkades during slow periods
Gale L

Advertising in parkades, on parking machines etc

GQN ¢

CONTINUED >
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Shift from annuals to pérenniaisin some beds

(;’/) v L

Reduce City-led seasonal programming,in Centennial Squa

= Py -~ {J/é%j’c? .5;7_7
‘Dli SGgev e iare /</"""‘/fﬁf_:/ 7 /;/é/r e /é'f
_ i 7 p q S &
5UISERCS (v wreirs p ,

Please provide any additional comments / ,
/%Z/m/?‘?w,a From Morite /oAb "(1’»/5/‘*& Sbel /@‘;«’/J
/_)7!‘/&1 Je A{EJ /’.;’ /f‘fé—; \5‘/;0 (/}/’p/ é({’
Are you a Victoria taxpayer? 7/‘0/3 Fud zg,ﬂ, ﬁ)c/ /drp VP ie,

[ Yes — Residential
[ ] Yes — Business

[ ] Yes — Residential and Business

[ No

Which neighbourhood do you live in?

?)Iy!’/?"“f"}éﬂ? (:? 220 ?[‘[a/ -‘r‘-_’"'.;

[ ] Burnside Gorge [ ] James Bay [ ] Vic West
[ ] Downtown [ ] North Jubilee [ ] 1 don't know
{ ] Fairfield Gonzales [--] North Park
Other (PLEASE SPECIFY)
{ ] Fernwood [ ] Oaklands
[ ] Harris Green [ ] Rocklands
[ ] Hillside Quadra . [} South Jubilee

How did you learn about the budget process and the budget consultation?

,f 1445 /() " £~

Did you attend an information session?
@/qes
[ ] No

Did /ydu use the website for information?

[\ Yos
[ ] No

Thank you
Surveys will be accepted untii February 8, 2013.
Surveys can be returned to: City Hall at 1 Centennial Square, VBW 1P6, Atin: Budget Conversations.

City of Victoriai 2013—2015 Budget Conversations Survey




2013-2015 Budget Conversations a v?
SURVEY VICTORIA

Public feedback on the 2013-2015 budgets and proposed cost reduction strategies is encouraged,
and all comments will be providéd to City Council before finalizing the budget this spring.

For more information or to fill out the survey online, please visit www.victoria.ca/budget

Please review the proposed budget reduction strategies and provide comments
on any or all of the proposed strategies.

Limit Mayor and Council salary increases to 0% in 2013

e — ot e windbol that octhachrs youg /zﬁef;h
/ CoOWAL NW\\(.)-U/S W‘MW Mﬂ’b IMM

Changes to Council taxable remuneration g e 44.1 (24 7
/\/ D

lelt exempt staff salary increases to 0% in 2013

%@S _ Maybe alse ((h?o o CodP(e-D{;D(WQd’DVS

Limit budget increases f@rbfélry and police to 2% for 2013, 2014, 2015

(D) & the 4 of ol /1415/ Consorvgy Llect vehickes Pﬂt’f&

Allocate 1.25% of 2013 tax increase (1.3 million) to capital work to maintain City infrastructure

% e into Seismic /dl/maﬂ:é’» adaptaton ddoss

Partial automation of some parkades during slow periods

§u|/e, - need o Mn—(mw S 4’2"4 %Wjﬁ

Advertising in parkades on parking machines etc

A Povide free ad verfiging o NGOs on B0/. of adveccisive
el s e,

CONTINUED >
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Shift from annuals to perennials in some beds
Lj@ﬁ. - /\/a,ﬁ\/a P/de? acnaaur’ag(dv
" Reduce City-led seasonal programming in Centennial Square

gu/ﬂ “Fine W/ me | $
Please provide any adciitional comments ' 6 ' & Y] §; ‘-:{.
! W o y FER
5@%5% Juss W@m%@ﬁjﬁ (FsF

Areyou a Victoria taxpayer?
@/Y:s - Residential

[] Yes - Business

[_] Yes — Residential and Business

CINo

Which neighbourhood do you live in?

[ ] Burnside Gorge [ ] James Bay [] Vic West
[ ] Downtown : [ ] North Jubilee 1] I don't know
[ ] Fairfield Gohzales [ ]-Morth Park '

Other (PLEASE SPECIFY)
| | Fernwood Oaklands -
[] Harris Green ' [ 7] Rocklands
[ ] Hillside Quadra [ ] South Jubilee

How did you learn about the budget process and the budget consultation?

Lolleague

- Did attend an information session?
Yes :

[ ]No

Did you use the website for information?
[] yes
No

Thank you

Surveys will be accepted until February 8, 2013,
Surveys can be returned to: City Hall at 1 Centennial Square, VBW 1P6, Atin: Budget Conversations.

City of Victoria I 20132015 Budget Conversaticns Survey




| CITY OF VICTORIA

2013 —-2015 Budget Conversations %
SURVEY VICTORIA

Public feedback on the 2013-2015 budgets and proposed cost reduction strategies is encouraged,
and all comments will be provided to City Council before finalizing the budget this spring.

For more information or to fill out the survey onling, please visit www.victoria.ca/budget

Please review the proposed budget reduction strategies and provide comments
on any or all of the proposed strategies.

Limit Mayor and Council salary increases to 0% in 2013

/7 {1 e AI2 f‘).&,;),:pé “‘F-/m-é J..—f%/c?u@ 72« } (OEY /‘Aj f’ (% \-?[& Z‘Q"
) 2 J"‘{*’z,g#” 7)/ le Ay VoV /,, ot *’-f‘)
Id

Changes to Council taxable remuneration :

]W o p—— ‘&éﬂ_ < z\:" LA

Limit exempt staff salary increases to 0% in 2013 :

O Confra 0,75" uz,p[’»’.'-’s?_/ / e, (2 74 ek er&a/ e / -
(<=4 3 b—.'/la-c“/;%.".f‘ ol 1 O UES I 1/ £><'~ck

Limit budget increases for library and police to 2% for 2013, 2014, 2015

dg (YRT*D “(:\Jr\d L .-hrd-[ waa ?./ ) f(b( ‘%’fbr\d\,-).sl_..‘ -{‘c—, \jLC-"L‘Df vl

°

T T LY T T

Allocate 1.25% of 2013 tax increase (1.3 million) to capital work to maintain City infrastructure

\/3’-3] Clntn st ~ hJ\LC{ —er AL l%{“c,g,m,.; Cé.pu? ¥

Partial automation of some parkades during slow periods
_g"o‘) ~ C.L s ‘\;—‘ a8 0[' . .i_s‘ R o 3 ﬂ - A M S‘./} Jl' '-L—‘)'Y‘ﬁ f Y(?’C/_Laeﬁf— ‘%’-}-\ fv\,..\

'
i

S I j" r ‘."(,1'! . cj‘ "'f?-\ : ‘
Advertising in parkades, on parking machines etc ) o .
L, N B ,\\ . ‘ ‘4 ._{ __i_“:) Doy LQ_L 'ilj,, . a%‘i{ﬁr\ﬂ{
L/\D@sfﬁ 1O~ plgp - TN :
! . J-
) ¢ r/\/} \J&L. < L2a L L ﬁl") P yp1ih g
7 j T i -
7Y, ”j ] 7 nTy - CONTINUED >
/ : Y : N
\ : U i\,.‘\/ i ‘\(‘ ;
EARYLY
!
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Shift from annuals to perennials in some beds

No - shor t - " Nted - A Hu.e_ ot
C‘)“') O‘é {(A,/Jzﬁfwf ?7 CLﬂ 'V"h/v-a.,léw J‘le',pa,»s(,—

i

Reduce City- led seasonal programming in Centennial Square Cide- 7%, Ny /’ G Kot (,.
Bpine govcdom i~ EAF.

Flease provide any additional comments dJJ . ’)\J .
| s no addverrie, o £ < wﬁﬂﬁ{% ¢ro 4\’] i~
Videreedrz | ~(furm oo Y~ e do ot

bk ' (
: NI £y
(,\Q-)r \34\_).3.2,- -'k:% A B AV ER P YR Fott
Are you a Victoria taxpayer?

_lAYes —Residential 57 Vg
[] Yes - Business
] Yes — Residential and Business

[ ] No

Which neighbourhood do you live in?

[ ] Burnside Gorge [ ] James Bay [ Vic West
[} bowntown ] North Jubilee [ ] 1 don’t know
[] Fairfield Gonzales 7] North Park
Other {PLEASE SPECIFY)
[ ] Fernwood _l# Oaklands
[ ] Harris Green [] Racklands
] Hillside Quadra ' [} South Jubilee /

How did you learn about the budget process and the budget consultation?

TZC e

Did you attend an Information session?
] Yes
[]) No
. _ . . <X 1\0‘,3 = L\(MO L vl Wl
Did you use the websiie for information?

[] Yes | v~ (e (\./‘ (J(«/\'Ln(i “\%g{,
[ANo pai d ?

b
Thank you
Surveys will be accepted until February 8, 2013.
Surveys can be returned to: City Hall at 1 Centennial Square, Va8W 1P6, Attn: Budget Conversations.

City of Victoria | 2013~ 2015 Budget Conversations Survey




CITY OF VICTORIA v _

2013 —-2015 Budget Conversations
SURVEY | m""

Public feedback on the 2013-2015 budgets and proposed cost reduction strategies is encouraged,
and all comments will be provided to Clty Council before finalizing the budget this spring..

For more information or to fill out the survey onling, please visit www.victoria.ca/budget

Please review the proposed budget reduction strategies and provide comments
on any or all of the proposed strategies.

Limit Mayor and Council salary increases to 0% in 2013 Ye’%

Changes to Council taxable remuneration Y’{;/g

Limit exempt staff salary increases to 0% in 2013 V@ <

Limit budget increases for library and police to 2% for 2013, 2014, 2015 )4@ 2z

Allocate 1.25% of 2013 tax increase (1.3 million) to capital work tb maintain Gity infrastructure )fe,s

Partial automation of some parkades during slow periods N D

Advértising in parkades, on parking machines etc }/'@_, B

CONTINUED >

City of Victoria { 20132015 Budget Conversations Survey



Shift from annuals to perennials in some beds y@,%

Reduce City-led seasonal programming in Centennial Square ye,g

e E Sy
Please prov*\de oy additional comments \% \? M" —Q_ML%L{\ EW&
Bk et tnd us‘ﬁ’i- e frag e

Q&\ﬂ’r\&s m VQOWL&S@,&, Qw «u-aéjt— .zww/m.ﬁ&d QAA U\gﬁj&,&%

Are you a Victoria taxpayer? ° W@@,@?‘s askied b% redicek :
MYBS—F{esidential N A %@&J&@-@ 'E/V‘-d' 'Q.M/VLVO 0-35("’ gl,k,ejfé__ .,u\@ ,

| wacke o ' ¢ Dok Dralha wfd
[ ] Yes - Business .
|:| Yes — Residential and Business Q&r—(ledewg@ A.)O:LQ.DJQS ! &QQJL @6"(‘

CNo the sule o ks ‘Quﬁﬁ.?wmwm
Lo, | -

Which neighbourhood do you live in? L ‘Q_}Q

[ ] Burnstde Gorge [ ] James Bay : Vic West
[] Downtown - {_] North Jubilee : [ ] don't know
[] Fairfield Gonzales ] North Park
Other (PLEASE SPECIFY)
[ ] Fernwood [ ] Oaklands
[] Harris Green [ ] Rocklands-

[] Hillside Quadra [] South Jubilee

How did you learn about the budget process and the budget consuitation?

EZN RadTead iy wask of amenay

Did you attend an information session? BQW’W‘" \QL&-&Q p@‘;\‘i Lﬁr— 4”"(\\% Q*O&MAW%
/K]/Yes ek anaedad. s No v, Y«QWM
e 2w lodes. Lonas Mo amsie speed

'. o | MgﬁM otp wades and ve
Ed you use the website for information? ij‘_(\ PRy Q\ w:ﬁwg
Yes

' E.. W A, et N
XTwo Eo%ﬁfwwgmﬁci MC& &MTLQ/Q

Thank you N0 §M& W\M W

Surveys will be accepted untit February 8, 2013.

Surveys can be returned to: City Hall at 1 Centennial Square, V8W 1P8, Atin: Budget Conversations.

City of Victoria | 20132015 Budget Conversations Survey




CITY OF VICTORIA " - |

2013 ~2015 Budget Conversatlons | v?
SURVEY VICTORIA

Public feedback on the 20132015 budgets and proposed cost reduction strategies Is encouraged
and all comments will be provided to City Council before finalizing the budget this spring.

For more information or to fill out the survey online, please visit www.victoria.ca/budget

Please review the proposed budget reduction strategies and provide comments
on any or alt of the proposed sirategies.

Limit Mayor and Council salary increases {6 0% in 2013
NES— Svele S Tues LEadE @<
WHk - Te Tan XK.

- FoR\Y ComiopiplLE GRew ~ LEinvive Ly
Changes to Council taxable remuneration

\}Eg . " o - ; -~ ) - I

Limit exemnpt staff salary increases to 0% in 2013

‘\ﬁc:%_-,_ RESE &EE  RBextew Thews MNUCelE "S%as QCML(”aTS
= LAALW ThE Yeb\W

Limit budget increases for library and police to 2% for 2013, 2014, 2015
\lesu_ B S OB veeone—
- RETTEL TUp™S AUELA GE Jors + ReEneevv S

Allocate 1.25% of 2013 tax increase (1.3 milfion) to capital work to maintain City infrastructure

«*\{63- TR 1o O e

Partial automation of some parkades during slow periods

P\\'\E—gv

Advertising in parkades, on parking machines etc
~NES - \F TASTeroL . NeT Gupaewn s SHiemS . |
— L@\-\)’T_a-«bl__ TP\’G QUF\L\’\‘\( Q"'-:P\S\'( h‘\jﬁ_‘;
™ GagnentE]

fa

Vi

otvel (D~ Chase 1w noere NoLowTeEe @ S U €7

*Tb PVRATE v SALRAY CoSTS A\ RTELLLGEMT 1] conmmuen >
. “ HeDot®lilo ¢ T [ TwTegps \c_w\gﬁ"qs [ e (L€ x e <
(2 Thx LtEC0AL <y \TES

@ N\@@_E D ey 3!’\{)\'\2!(\3‘;‘3 /FLEY BLE WS City fVc{tor}l201%1_2(015“|€u$5‘]§t\0£nversauons Survey




Shift from annuals to perennials in some beds

Reduce City-led seasonal programming in Centennial Square

Please provide any additional comments

Are you a Victoria taxpayer?

[ ] Yes - Residential

[} Yes— Business

[ ] Yes —Residential and Business

[] No

Which neighbourhood do you live in?

[ ] Burnside Gorge [] James Bay [] Vic West
[ ] Downtown [ ] Nerth Jubilee [ ] 1 don't know
[ '} Fairfield Gonzales [ ] North Park
Other (PLEASE SPECIFY}
[ ] Fernwood [ ] Qaklands
[ Harris Green [ ] Rocklands
[} Hiilside Quadira ' {1 South Jubilee

How did you learn about the budget process and the budget consultation?

Did you attend an information session?
- [] Yes
[ No

Did you use the website for information?
[ ] Yes
[ 1No

Thank you
Surveys will be accepted untit February 8, 2013.
Surveys can be returned to: City Hall at 1 Centennial Square, V8W 1P6, Attn: Budget Conversations.

City of Victoria | 2013-2015 Budget Conversations Survey




2013 -2015 Budget Conversations '
' %’im

SURVEY

Pubtic feedback on the 2013-2015 budgets and proposed cost reduction strategies is encouraged,
and all comments will be provided to City Council before finalizing the budget this spring.

For more information or to fill out the survey online, please visit www.victoria.ca/budget

Please review the proposed budget reduction strategies and provide comments
on any or all of the proposed strategies.

Limit Mayor and Council salary increases to 0% in 2013

Changes to Council taxable remuneration

Limit exempt staff salary increases to 0% in 2013

Limit budget increases for library and police to 2% for 2013, 2014, 2015

Ailocate 1.25% of 2013 tax increase (1.3 million) to capital work to maintain City infrastructure

5 Huve. o comersation abeut atbacting W NIy

/éb/’ic’ /42;4-
h des Spanich, Cnt. Bay ete.. fade. e Fishor income cenars|.
W Lﬁ/m don't ey  INe ! in YichkiaZ? b m/jv e 2 det Ao et

Partial adtomation of some parl(édes during slow periods

o o

Advertising in parkades, on parking machines stc

&)5 1 of (41“1 N szlcfjwwu comiaol A income ] oL s
Cih yerd s | Ik /é[mf/zg/,

CONTINUED >

City of Victoria { 2013 - 2015 Budget Conversations Survey



Shift from annuals to perennials in some beds
JrapA 1o

Reduce City-led seasonal programming in Centennial Square

Please provide any additional comimnents

Fé)o{) M&ﬂcéd/ e e Cl/‘%ﬂ O@?U%’ié““/7\ﬂﬂ #p Ce‘ﬂy B/MCVDHm
?wzﬂen s /’%/dﬁd‘/f S COmIE - ruz,eds ¢

Are you a Victoria taxpayer?
‘@Q/Yes ~ Residential
[ ] Yes — Business

|_] Yes — Residential and Business

[]No

Which neighbourhood do you five in?

[ ] Burnside Gorge [ ] James Bay [] Vic West
[ ] Downtown [ ] North Jubilee L] 1 don't know
jgf Fairfield Gonzales [[] North Park
Other (PLEASE SPECIFY)
[ ] Fernwood [ ] Qakiands
[_] Harris Green [ ] Rocklands
[] Hillside Quadra [ ] South Jubilee

How did you learn about the budget process and the budget consultation?
,%;M/ j hushoad -

Did you attend an information session?

[ Yes
[ ] No

Did you use the website for information?
m, Yes
[ 1 No

Thank you
Survays will be accepted until February 8, 2013.
Surveys can be returned to: City Hall at 1 Centennial Square, V8W 1P, Attn: Budget Conversations.

City of Victoria | 20132015 Budget Conversations Survey




CITY OF VICTORIA

2013 -2015 Budget Conversations
SURVEY o )

Public feedback on the 20132015 budgets and proposed cost reduction strategies is encouraged,
and alf comments wili be provided to City Council before finalizing the budget this spring.

For more information or to fill out the survey online, please visit www.victoria.ca/budget

Please review the proposed budget reduction strategies and provide comments
on any or all of the proposed sirategies.

Limit Mayor and Council salary increases to 0% in 2013

S0

Ch to Council taxable remu ér fi , , . .
ari?es e o \J;/\ga logﬂ Fanable perhion Loely Voo plegos fety
G-oed (deo o d Adghar for Witz toto /
(,Maﬁvpeééibﬁ 7) < Ve 2/5%.4/ fedzo g hor” %"" Coyro

=P PLELE

Limit exempt staff salary increases o 0%_ in2013

AAUNAL -

Limit budget increases for library and police to 2% for 2013, 2014, 2015

}/F o ceoon bre Ao LA A Mfcé;&,dﬂ@y CE 7717714490 }%

well - beery .

Allocate 1.25% of 2Q13 tax increase (1.3 million) to capital work to maintain City infrastructure
ff&@&f(’ /{J{M
Partial automation of some parkades during slow periods

%&ZK /3&%;7@‘ géz/}&qa//ol Py ey, ?ﬁﬁa/ e l?z /Lc%f/l_,

Advertising in parkades, on parking machines elc

O/

CONTINUED >

City of Victoria { 2013 -2015 Budgset Conversations Survay



Shift from annuals o perennials in some b-eds
ua/md/ Sorvrmdn /wdféﬁf;,}e, ¥ /293&/5& /{Jss é)/ ﬁgwbg%
- U“@&Z%@W 7

Reduce City-led seasonal programming in Centennial Square

oD pmedd e Ko n o) no—e 5¢@g4«?‘w/~@7d&ﬂce_)

Please provide any additional comments
!O .Jr\ﬁ'&/ﬁ»mﬂ.j [ Y. /ZZW'\-&’/? ~ ca/ fAe. JWW%@ .
AL Brnarendation s ,ﬁ,/ple/r o &g . eypcen) . MUST  fobl &

U,c}“&ﬂ"‘/ 5 9;5 ~F md&kuu
Are you aVictoria taxpayer? ey

Yes - Residential LAl Lo patn T Lo Yo o %/ e g ol
[ ] Yes - Business ' & ’L‘f =

[} Yes — Residential and Business @ &La,d A"gfl@@f %’9”/ ass &%“M ﬁf
1 No | cvalies - 00at Land 8/ Wuw% Ao (e
vrat to c/w,ﬁuqﬂe/ 2

Which neighbourhood do you live in?

[ ] Burnside Gorge [ ] James Bay ‘ P(Wk a/ﬂ’\ﬂf [:] Vac West
[ ] Downtown [ ] North Jubilee [ ]I don't know
[ ] Fairfield Gonzales ' [ ] North Park
: Other (PLEASE SPECIFY)
[ ] Fernwood [ ] Oaklands
- L Harris Green [ ] Rocklands
[] Hillside Quadra . ‘ [+t South Jubilee

How did you learn about the budget process and the budget consultation?

Did you attend an information session?
[ Fes
[]Neo

Did you use the website for information?
[ fes
[JNo

Thank you
Surveys will be accepted until February 8, 2013,
Surveys can be returned to: City Hall at 1 Centennial Square, V8W 1P6, Attn: Budget Conversations.

City of Victoria | 2013—2015 Budget Conversations Survey




CITY OF VICTORIA !

2013 —-2015 Budget Conversations V?
SURVEY VICTORIA

Public feedback on the 2013-2015 budgets and proposed cost reduction strategies is encouraged,
and all comments will be provided to City Council before finalizing the budget this spring.

For more information or to fill out the survey online, please visit www.victoria.ca/budget

Please review the proposed budget reduction strategies and provide comments
on any or all of the proposed strategies.

Limit Mayor and Council salary increases to 0% in 2013

/ A s i")"/'\l.b/ ,D Oﬁf\/{fg /</1/‘/0 ea s

Changes to Council taxable remuneration ~

-

Limit exempt staff salary increases io 0% in 2013 - 9

-

Limit budget increases for library and police to 2% for 2013, 2014, 2015

/’f 8 i RN e '\J']c; Al CE&E AL (4 1o FN vz D
C AN 7 Be K@i ¢ o= |
Allocate 1.25% of 2013 tax increase (1.3 million) to capital work to maintain City infrastructure

Coop 1Pe79 ~ 7HEN Vi wite MIveE Lply e Z2mes
T WA i) FH oV e VT

Partial automation of some parkades during slow periods

W ) FENT MEp g7 AL

Advertising in parkades, on parking machines etc

Doz s AnGonve CERBD Zasseg NS

CONTINUED >
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Shift from annuals to perennials in somea beds

Cuvg ﬁzgowz;?zg ARE VERY /ﬁi"i’/*’gﬂzﬁﬁ’ﬁ?\/"/

Reduce City-led seasonal programming in Centennial Square

] Do ZRKG JART — SO Po a7 KD

Please provide any additional comments : .
/ -
| LiKe g Mews NP DLy REsi8H
720 MY 0N ANGS

Are you a Victoria taxpayer?
[ Yes - Residential
[ ] Yes — Business

[ ] Yes — Residential and Business

[] No
Which neighbourhood do you live in? _
[ ] Burnside Gorge E/I’ﬁames Bay [] Vic West
[] Downtown [ ] North Jubilee [ ] 1 don't know
[ ] Fairfield Gonzales [ ] North Park
Other (PLEASE SPECIFY)
[ ] Fernwood [ ] Caklands
[ ] Harris Green [ ] Rocklands
[] Hillside Quadra [ ] South Jubilee

How did you learn about the budget process and the budget consultation?

oM Sz ofS Aezivyzy CoenNrhs

Did you attend an information session?

[fes
[] No

Did you use the website for information?

[] Yes
lzr No

Thank you
Surveys will be accepted until February 8, 2013.
Surveys can be returned to: City Hall at 1 Centennial Square, VBW 1P86, Attn: Budgset Conversations,

City of Victoria | 20132015 Budget Conversations Survey




CITY OF VICTORIA ’ ‘

2013 -2015 Budget Conversations v?
SURVEY - Y Ui&iShia

Public feedback on the 2013-2015 budgets and proposed cost reduction strategies is encouraged,
and all comments will be provided to City Council before finalizing the budget this spring.

For mors information or to fill out the survey online, please visit www.victoria.ca/budget

Please review the proposed budget reduction sirategies and provide comments
on any or all of the proposed strategies.

Limit Mayor and Council salary increases to 0% in 2013
(e
Changes to Council taxable remuneration

M;@ﬂ A [,«Z‘}’ﬂ"{‘ﬁwgm@i?’&* "1‘ QLW N/\JQ-Q/ Mmm Ufﬁ( otk

Limit exempt staff salary increases to 0% in 2013
et
Limit budget increases for library and jeefiegt™o 2% for 2013, 2014, 20156

NN

Allocate 1.25% of 2013 tax increase (1.3 million) to capital work to maintain City infrastructure

(e

Partial automation of some parkades during slow periods

)47

Advertising in parkades, on parking machines etc

A

CONTINUED >

City of Victoria] 2013-2015 Budgel Conversations Survey



Shift from annuals to pergnnials in some beds

Reduce City-led seasonal programming in Centennial Square

Please provide any additional comments

Ep’f}{) m‘% @ﬂ“ﬁ.@/("%’ﬁx}'wjl el The mwfzgy%ﬁ@}-g e £iles

Are you a Victoria taxpayer?
@/Yes — Residential
[ ] Yes —Business

[ ] Yes — Residential and Business

[ ] No

Which neighbourhood do you live in?

[ ] Burnside Gorge James Bay : [ ] Vic West
|| Downtown ] Nerth Jubilee [ ] 1 don't know
[ ] Fairfield Gonzales [ ] North Park
Other (PLEASE SPECIFY)
[ ] Fernwood - [ ] Oaklands
[ ] Harris Green " |_] Rocklands
[] Hillside Quadra [ ] South Jubilee

How did you learn about the budget process and the budget consultation?

Did you atiend an information session?

[] Yes
[No

Did you use the wehsite for information?

L] Yes

[F o

Thank you
Surveys will be accepted until February 8, 2013.
Surveys can be returned to: City Hall at 1 Centennial Sguare, V8W 1P6, Attn: Budget Conversations.

City of Victoria | 2013 - 2015 Budget Conversations Survey




CITY OF VICTORIA

2013 -2015 Budget Conversations v?
SURVEY \EST]

Public feedback on the 2013—2015 budgets and proposed cost reduction strategies is encouraged,
and all comments will be provided to City Council before finalizing the budget this spring.

For more information or to fill out the survey online, pleasé visit www.victoria.ca/budget

Please review the proposed budget reduction strategies and provide comments
on any or all of the proposed strategies.

Limit Mayor and Council salary increases to 0% in 2013

Yes

Changes to Council taxable remuneration

No7- Qloujl\ I(Aowldgc v Preee” ‘(7 commeat

Limit exempt staff salary increases to 0% in 2013
Yes

Limit budget increases for library and police to 2% for 2013, 2014, 2015

Hes

Allocate 1.25% of 2013 tax increase (1.3 million) to capital work to maintain City infrastructure
Yes

Partial automation of some parkades during slow periods

Mo - That does nof roqucj;:’cgls/tn;wr‘s rvle

You need People s affoa eal Wlroble
Z\dvertising in parkades, on parking machines etc edeniie b CCcosrS L S@ﬁ S

Exee//enf revend e jen e/\aTar.

CONTINUED >
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o

RV §Fr
-

ih sofhe beds:

ﬁ s‘adef, EVer

w ‘t b
M e ArAaA ﬂfca(

gerson 7(1

Rec’uce City-led seascnal programmmg ln.Centenma! §quare

Yes

é’l‘/

TOW ous annun

>

ﬁere/mm/ —
Afenance;
- elc.

IU

uﬁkﬁdl"

Please provide any additional comments p/’ ore re CUL"'DM(L_h N

A
Y e

. ows, eden‘fs scasSon € 77

Whet Is a''slocd periodk” one co be 6u
ne -éj 7

-~

Are you a Victoria taxpayer?
[] Yes - Residential
[ ] Yes - Business

[[] Yes — Residential and Business

B’No

L’Aa(//‘? on

Which neighbourhood do you live in? -

[] Burnside Gorge
[ ] Downtown

[ ] Fairfield Gonzales
[ ]-Fernwood

[] Harris Green

[_ 1 Hiliside Quadra

[ ] James Bay
[] North Jubiiee
[ ] North Park
[] Oaklands

[ ] Rockiands
[] South Jubiles

/

|:| Vic West
{ ] 1don't know

Other (PLEASE SPECIFY) -

How did you learn about the budget process and the budget consultation?

C-Fax / _C. /A/)—/ 1¢

Did you attend an mformatlon session?
[ ] Yes
{ ] No

Did you use the website for information?

Yes

[] No

Thank you
Surveys will be accepted untif February 8, 2013,

Surveys can be returned to: City Hall at 1 Centennial Square, V8W 1P8, Attn: Budget Conversations.
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CITY OF VICTORIA : .

2013—-2015 Budget Conversations v?
"SURVEY | "VICTORIA

Public feedback on the 2013 -2015 budgets and proposed cost reduction strategies is encouraged,
and all comments will be provided to City Council before finalizing the budget this spring.

for more information or to fill out the survey onling, please visit www.victoria.ca/budget

Please review the proposed budget reduction strategies and provide comments
on any or all of the proposed strategies.

Limit Mayor and Coungil salary increases to 0% in 2013

\g ey /MM;{»@ Loy gt 1O j,c oot ﬂﬂﬁ/ '
obmj lnw% . '

Changes to Council taxable remuneration

Limit exempt staff salary increases fo 0% in 2013

1

Limit budget increases for library and police to 2% for 2013, 2014, 2015
%/O

Allocate 1.25% of 2013 fax increase (1.3 million) to capital wark to maintain City infrastructure

Partial automation of some parkades durlng slow per:ods

s @4‘ ﬂ;m/ff W’Q (f'{ﬂ Nt Wﬁg‘}?ﬂ hard. bette. —
d/ d: el l,a.ﬂﬂ‘ Jo St Iy

(,jf 2 -

Advertising in parkades, on parklng machines etc

CONTINUED >
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Shift from annuals fo perennials in some beds

U),w

Reduce City-led seasonal programming in Centennial Square

Plaase provide any additional comments

\ s e @mum Y RN
2R IIVEWE &\ﬁim T&% Nasd \}r‘ o U

Are/you a Victoria taxpayer‘?

Yes — Residential
[ ] Yes —Business

[ ] Yes - Residential and Business

[] No

Which neighbourhood do you live in?

[] Burnside Gorge [_] James Bay [ ] Vic West
[] Déwntown 7 [ ] North Jubilee [ ] I don't know
\f Fairfield Gonzales [ ] North Park

Other (PLEASE SPECIFY)
[ ] Fernwood [ ] Oaklands '
L] Harris Green [ ] Rocklands
[_] Hillside Quadra | ] South Jubilee

How did you learn about the budget process and the budget consultation?

N2 s

¥

Did'you attend an information session?
Yas

[ ] No

Did you use the wehsite for information?

[] Yes : Ny

[1Not UAUV SRR PP} W Vo ( s-.-li\{_;‘,V\ he MLMWLLLVO v
Thank you

Surveys will be accepted unfil February 8, 2013,
Surveys can be returned to: City Hall at 1 Centennial Square, VBW 1P6, Attn: Budget Conversations.
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CITY OF VICTORIA

2013 -2015 Budget Conversations %
SU RVEY 'VIE}SIFUA

- Public feedback on the 2013-2015 budgets and proposed cost reduction strategies is encouraged,
and all comments will be provided to City Councit befare finalizing the budget this spring.

For more information or to fill out the survey online, please visit www.victoria.ca/budget

Please review the proposed budget reduction strategies and provide comments
on any or all of the proposed strategies.

Limit Mayor and Gouncil salary increases to 0% in 2013

¢

Changes 1o Council taxable remuneration

Limit exempt staff salary increases to 0% in 2013

Limit budget increases for library and police to 2% for 2013, 2014, 2015

Aliocate 1.256% of 2013 tax increase (1.3 million) to capital work to maintain City infrastructure
Partial automation of some parkades during slow periods

Peduu

Advertising in parkades, on parking machines etc

(3,24

CONTINUED >
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Shift from annuais to perennials in some beds

it

Reduce City-led seasonal pregramming in Centennial Square

o

Please provide any additional comments

Are you a Victoria taxpayer?
[ ] Yes — Residential

E/gas — Business

[ ] Yes — Residential and Business

] No

Which neighbourhood do you Ii\ie_ in?

[ ] Burnside Gorge ] James Bay [ ] Vic West
[_ ] Downtown [ ] North Jubilee [] I don't know
[ ] Fairfield Gonzales [ ] North Park
Other (PLEASE SPECIFY)
[ ] Fernwood [} Oaklands -
[] Harris Green . "] Rocklands
[] Hillside Quadra [ ] South Jubilee

How did you learn about the budget process and the budget consultation?

Did you attend an information session?

E’rYes
[ ] No

Did you use the website for information?

Yes

[] No

ThanKk you
Surveys will be accepted until February 8, 2013.
Surveys can be returned to: City Hall at 1 Centennial Square, VBW 1P8, Atin: Budget Conversations.

Cily of Victoria j 2013-2015 Budget Conversations Survey




CITY OF VICTORIA

2013—2015 Budget Conversations - | V:?
SURVEY VIETSRiA

Public feedback on the 2013-2015 budgets and proposed cost reduction strategies is encouraged,
and all comments will be provided to City Council befare finalizing the budget this spying.

For more information or to fill out the survey online, please visit www.victoria.ca/budget

Please review the proposed budget reduction strategies and provide comments
on any or all of the proposed strategies.

Limit Mayor and Councﬂ salary i increases to 0% In 2013

and 11 dotve Oﬁaxs wril Costs ave cordes carln|

Changes to Council taxabie remuneration o _
Suve, b oA Aown s recluce i@%‘?lfr ) fcméwiméaao o ‘KQ

Limit exemipt staff salary increases to 0% in 2013 . /W
o e sudla O
and L] 'Jrhfe’j Deoome nole 10 line Lo
c“‘l‘l S ‘!-hé Sdavvre S Zé-
Limit budget increases for library and police to 2% for 2013, 2014, 2015

L},@

Allocate 1.25% of 2013 tax increase (1.3 million) fo capital work to maintain City infrastructure

\)&)

Partial automation of some parkades during slow periods __ [eti¢ bt abli~y To yas Hie
Saww /)a//a ny £PEd o e §7L/“”5‘
m& )C@’S Sense- T per Ladk. .

Advertising in parkades, on parking machines etc

CD%”\ A ‘QI./M‘[ { ( "~ ‘&7(3/:) "/Lll_ﬁ 9425;7;/) dﬁ}/g@ 7

CONTINUED >
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Shift from annuals to perennials in some beds

\}€S })Ltfl sl m o C-Dka. )

_ - - . P ] o P - ‘
Reduce City-led seasonal programming in Centennial Squarg™— o uaf @ f [veo A [dys 1o =L {.’7;‘:;}{464

@ 3da ¢ - 3 Aeed ammdprbwg‘gg. Vi
j —

+ b rez i ce de
Please provide any additional comments i

Als je ok enmf_\}/\w A vebyeles /- g buts‘ﬂ&d. Eﬂﬁ%/cpfha;bw'fb s e Tuna
Vo due Oudede Lontultavrs — (e lhave. 2x omnle <t ! ‘/

'()quo\/t, Ya e 1o 0DroU4 frds. Védu&,htd&wjj /556 - éaj ol MiceggeyS
= Lo WVWM’Q& fo fuélic‘, sef vant
horowTo serve, st o Fegh e
pe paict mave Hlae privale
mep&ﬂa:é 5. —

—The. Sﬂgg,,,,,, 1% broktn- )4 gds @

-

| (cense cats

Are you a Victoria taxpayei;?
@Yes — Residential

[} Yes - Business

[ ] Yes - Residential and Business

[ ] No

Which neighbourhood do you live in?

L.
[] Burnside Gdrge [] James Bay oUel hém\;c Waest
[} Downtown [ ] North Jubilee \ "™ '/Z dece [ ] 1 don't know
@/Eélr_ﬂ.e,ld Gonzales [ ] North Park C&ji’e/?—d%
|| Fernwood [[] Oaklands “ | : Other (PLEASE SPECIFY)
[ ] Harris Green [} Rocklands e l&tﬁﬂtmcx+{/
[ Hilside Quadra [ South Jubilee

o l([ ne i
P Pz;‘ Qs;S .,{

How did you learn about the budget process and the budget consultation?

Le, ¥ oyedee m\tj ﬁeéjh_bou;,/'

Did you attend an information session?

12@5

[] No

Did you use the website for information?
‘B/Yes
[1No

Thank you
~ Surveys will be accepted until February 8, 2013.
Surveys can be returned to: City'HaH at 1 Centennial Square, VBW 1P6, Atin: Budget Conversations.

City of Victoria 12013~ 2015 Budget Conversations Survey
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CITY OF VICTORIA

- 2013 -2015 Budget Conversatlons
SURVEY

. CITY OF

VICTORIA

Public feedback on the 2013- 2015 budgets and proposed cost reduction strategies Is encouraged,
and all comments will be provided to City Council before finalizing the budget this spring.

For moare information ot to fill out the survey online, please visit www.victoria.ca/budget

Please review the proposed budget reduction strategies and provide comments
on any or all of the proposed sirategies.

Limit Mayor and Council salary increases to 0% in 2013

Changes to Coungil taxable remuneration

Limit exempt staff salaty increases to 0% in 2013

Limit budget increases for library and police to 2% for 2013, 2014, 2015

Allocate 1.25% of 2013 tax increase (1.3 million) to capital work to maintain City infrastructure

Partial autornation of some parkades during slow periods

Advertis‘:ng in parkades, on parking machinas etc

CONTINUED >
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Shift from annuals to perennials in some beds

Witkoe Jimded Coritnd of @mowlw M Wm/”\. agouy,

Reduce Clty—[e‘a Seasonal programming in Cehteﬂmal ‘é’quare ‘

WELS <\_})M\ @ﬁime)»« e,

Please prowde any additional comments

Can nak Eroside «Eme\laadg R s fér ks
Are you a Victoria taxpayer? ‘\‘}LQ.,*Q\ 03f

[4] Yes — Residentlal UU}“‘\ L\ M

[ ] Yes — Business

L] Yes—Reéidential and Business §c~rmz, Cv/ M\w/ Q_r(,

[INo hogr AN orf Qoum:s'\
Which neighbourhood do you live iIn? Q. ip A MA\

] Burnside Gorge (] James Bay DN% Vic West
] Downtown ] North Jubllee <H [] 1 don't know

i : \'QV
[] Fairfield Gonzales [ ] North Park

Other (PLEASE SPECIFY)

] Fernwood 4] Oaklands C
[ Harris Green ] Rocklands
[[] Hillside Quadra ' [ ] South Jubilee

How did you learn about the budget process and the budget consultation?

[y

' DId you attend an information session? l ' , '\Pc\nr\(‘u}ﬂkf% ‘g\.)
Yes . ﬂ —\\f\ '
o o e o,

Did you use the website for information?

Yes
[1No

Thank you Vp(‘mm bm
Surveys will be accepled untit February 8, 2013, W\ : M.

Surveys can be returned to: City Hall at 1 Centennial Square, V8W 1P6, Atin: Budget Conversations.

‘P}“S‘ Shak Qb‘#‘m NN d{‘mm&bt Qw*f% ARt

Cily of Victoria | 2013-2015 Budget Conversations Surv




CITY OF VICTORIA )

2013-2015 Budget Conversations
SURVEY m”‘

- Public feedback on the 2013-2015 budgets and proposed cost reduction strategies is encouraged,

and all comments will be provided to City Counail before finalizing the budget this spring.

For more information or to fill out the survey online, please visit www.victoria.ca/budget

Please review the proposed budget reduction strategies and provide comments
on any or all of the proposed strategies.

Limit Mayor and Council salary increases to 0% in 2013

’\\q\cl ‘Y\o\j(cw‘s fga\eﬁ o F\ras&v& \evel  wndi fNevy é\%*\c;r\
?ﬁc\ut& Cbunc\(\w\s termuneoten Yo YQFl<:nc>ca mqigcog t\ommr\m-\

Changes to Council taxable remuneration

T \Q?_(:,AY@ 3 < N AN e N <
Q. q\\ e d e some o ol e o r\“r.lej ‘““%x\t:&eﬂ‘

Limit exempt staff salary increases to 0% in 2013

C:DN; \._c\@\r =~ h\a& E‘(C&q <o ‘rj \”0\\ \:OQ\CS

Limit budget increases for fibrary and police to 2% for 2013, 2014, 2015

60[0 ‘Q\\r \?Dﬂf\ \:\\'b\(()rj \b@:wd 0;"\(5 \DQ\\-Q_Q N \‘(\: N Fe&()\\}t‘_d-[ \re.(.[-".(

=

Allocate 1.25% of 2013 tax increase {1.3 million) to capital work to maintain City infrastructure ES‘Q\J\JE\ rru\‘\

P\S)veed»

Partial automation of some parkades during slow periods

\‘Q W\S\Txm;@é\ , Fm\cct\es ol Recone S‘\«tx\:c:u\ {oc C\r\;v\e , Needle
*f@%{lq o~d \“QV\Q\QQS Q%\nq . \Q S::*l&g\'\""c\ 'i\Q‘}JY \DWSR\()\Q? quw \QQW:P th«

Advertising in parkades, on parking maoﬁines}etc \OC\C '(:)J@Flcad lES e\ o0 Jf’(;r d Wi %\G\s\\
per\ﬂ:‘txn :j

Nocest = will v Ve covenue
N

CONTINUED >
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Shift from annuals to perennials in some beds

<

Bﬁ RVE C0Us

Reduce City-led seasonal programming in Centennial Square
%Q\Ia\'t:tj e CL VWL oeoo, T A
J

L

Please provide any additional commentis

Q.& A@\r\ B\r@s\@ o @e\re\\o&@(r

Q)f‘(\} \\ﬁlr\ Qﬁe \_C\"O\)U\D‘Ys
Y

Are you a Victoria taxpayer?

M— Residential

[ ] Yes —Business

[ ] Yes — Residential and Business

[ ] No

Which neighbourhood do you live in?

[ ] Burnside Gorge [ ] James Bay

[ A Downtown | [ ] North Jubilee
[ ] Fairfield Gonzales ["] North Park

[ ] Fernwood : [} Oaklands

[ ] Harris Green [ ] Rocklands

[ ] Hillside Quadra [ ] South Jubilee

[ ] vic West
[ ]I don't know

Other (PLEASE SPECIFY)

How did you learn about the budget process and the budget consultation?

—

\ \\"’;\k’—S C_\Q\O\'\-\&lv (‘nr'\ﬁf;\‘e

Did you attend an information session?

[LtYes
[ 1 No

Did you use the website for information? _
[ Yes o
[ ] No

Thank you
Surveys will be accepted until February 8, 2013.

Surveys can be returned to: City Hall at 1 Centennial Square, V8W 1P6, Attn: Budget Conversations.

City of Victoria E 2013—2015 Budget Conversations Survey
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CITY OF VICTORIA ' _

2013 -2015 Budget Conversatlons | V?
SU RVEY _ V[ETTYC;)IFUA

Public feedback on the 2013-2015 budgets and proposed cost reduction strategies is encouraged,
and all comments will be provided to City Council before finalizing the budget this spring.

For more information or to fill out the survey online, please visit www.victoria.ca/budget

Please review the proposed budget reduction strategies and provide comments
on any or all of the proposed strategies.

Limit Mayor and Council salary increases to 0% in 2013

7

Changes to Council taxable remuneration

7

Limit exempt staff salary increases to 0% in 2013

2

Limit budget increases for library and police to 2% for 2013, 2014, 2015
Z

Allocate 1.25% of 2013 tax increase (1.3 million) to capital work to maintain City infrasiructure

o i
SR TG e et o g iFl of sl

Partial autornation of some parkades during slow periods

: & o A Cp2EnE yé Arn Towe
CJy st poeone 875 AT gy [ ey ttceneil at p Yt T

Advertising in parkades, on parking machineés etc

- 6’% - ‘/u_x.f'l .in}f' fUr-z:’i‘/Z[ij ZQ[&—/»M%- b4 f-/-l?‘ww&{:(.) e

W/ %’/4[ 74 Pt e il ,E& 2//{/L -+ /z:"(_/
g A ‘“["L” ,Z‘;f Lorl /‘C ,%{’ - f[?_,fM/.z’:z”,g -3 ?7?

CONTINUED >
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Shift from annuals to pérennials -in some beds — - - e - - |
T e o L 5
y: N /)'d/zéglzﬂ’i )g b reals Aeeatlos,

Reduce City-led seasonal programming 4 Centennial Square

d/p(),g’,%a{/ Wu,a%m P

L Tl el 0y et Ve Ty
%«t WM tAoril i Wﬁ&% b2 Sy A pritent 07

Are you a Victoria taxpayer? g/t W% MW’V jﬁ@’z{p &7 A2 éﬂ 57‘?;
[ Yes - Residential @ 074 Cosoril f

[ ] Yes - Business

[_] Yes — Residential and Business
[0

Which neighbourhood do you live in?

[ ] Burnside Gorge - James Bay ' [] Vic West
[ ] Downtown [ ] North Jubiles [] I don't know
[ ] Fairfield Gonzales [ ] North Park
Other (PLEASE SPECIFY)
[ ] Fernwood [ ] Oaklands
[ ] Harris Green : - [} Rocklands
[ ] Hillside Quadra [ ] South Jubilee

How did you iearn about the budget process and the budget consultation?
P }W‘;/';’”"b
Did you attend an information session?

[ ] Yes
H Ial{o
Did you use the wehsite for information?
[ 1 Yes j’v/ %)@7/3‘(/
X o £ ,ﬁ:z?fw% ﬁ /'?7%’ ”/mf

. /wz’?// B2l cﬁ? po, €@ Q’ﬁ?féw"f]
Thank you C]

Surveys will be accepted until February 8, 2013,

Surveys can be returned to: City Hall at 1 Centennial Square, V8W 1P6, Atin: Budget Conversations.

City of Victoria | 20132015 Budget Conversations Survey




CITY OF VICTORIA

2013—-2015 Budget Conversations ??
SU RVEY ' VIE'TI"(OOIEIA

Public fesdback on the 2013-2015 budgets and proposed cost reduction strategies Is encouraged,
and all comments will be provided to City Council before finalizing the budget this spring.

For more information or to fill cut the survey online, pleasé visit www.victoria.ca/budget

Please review the proposed budget reduction strategies and provide comments
on any or all of the proposed strategies.

Limit Mayor and Council salary increases to 0% in 2013

3!@3

Changes to Council taxable remuneration

Limit exempt staff saiary increases to 0% In 2013

A /
7 —
i‘( O{ éﬂ
oot e
Limit budget increases for library and police to 2% for 2013, 2014, 2015
Allocate 1.25% of 2013 tax increase {1.3 million) to capital work to maintain City infrastructure

g

Partial automatlon of some parkades during slow 4
éﬁx»’t p j/Lu ° pﬁ‘/gi TReo . ﬂaww @3

o W?‘ %ﬁw b

Advertlsm.g/mp kades, on p rkmg mazﬁlnes etc _ (,Lj/?,< iz U M N

.

CONTINUED >
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Shift from annuals to perennials in some beds Q!/
ée@cmw ,, 2 72 S A
Reduce City-led seasonal programming in Centennial Square
Please provide any additional comments
Are you a Victoria taxpayer?
[] Yes — Residential
[_] Yes — Business
[[] ¥és — Residential and Business
No
Which neighbourhood do you live in?
[ ] Burnside Gorge [] James Bay _ [] Vic West
[ ] Downtown : [ ] North Jubilee [ ] i don't know
[ ] Fairfield Gonzales (] North Park
Other (PLEASE SPECIFY)
[ ] Fernwood [ ] Oaklands : W
[ ] Harris Green [ ] Rocklands { ]
[ ] Hillside Quadra [ ] South Jubilee

How did you learn about the budget process and the budget consuliation?
/Mﬁo-w&?—{/mm”f/ P A / l/&uéa/mmw%gég& 03)72

Bid you attend an information session?

[] Yes

m _

;?,aﬁ use the website for information?

Yes

[ 1 No

Thank you
Surveys will be accepted until February 8, 2013.
Surveys can be returned to: City Half at 1 Centennial Square, V8W 1P8, Attn: Budget Conversations.

Ciiy of Victoria f 2013-2015 Budget Conversations Survey 18




CITY OF VICTORIA - : . _ A ,

2013 —-2015 Budget Conversations V?
SU RVEY - VI%TI'SJIEIA

Public feedback on the 2013-2015 budgets and proposed cost reduction strategies is sncouraged,
and all comments will be provided to City Council befere finalizing the budget this spring.

For more information or to filt out the survey onling, pleasé visit www.victoria.cafbudget

Please review the proposed budget reduction strategies and provide comments
on any or all of the proposed strategies.

Limit Mayor and Council salary increases to 0% in 2013

Mo

Changes o Councll taxable remuneration

Limit exempt staff salary increases to 0% in 2013

N Bervoses /

Limit budget increases for library and police to 2% for 2013, 2014, 2015

Allocate 1.25% of 2013 tax increase (1.3 million} to capital work to maintain City infrastructure

Partial automation of some parkades duting slow periods / / /

Qg L0L0T /\(@ 7

Advertising in parkades, on parking machines etc

K

CONTINUED >
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Shift from annuals o perennials in some beds

/Z,qu 1 OEA /M §/zM’_ /74‘?04—— f@

Reduce City-led seasonal programming in Centennial Square

Piease provide any additional comments

CEnoce ExemPT ST Z/ /S /0

Are you a Victoria taxpayer?
[] Yes - Residential
Yes — Business

[ ] Yes - Residentiaf and Business

[ ] No

Which neighbourhood do you live in? -

[] Burnside Gorge [ ] James Bay [ ] Vic West
[ ] Downtown : [ ] North Jubilee [] 1 don't know
[] Fairfield Gonzales [] North Park
: Other (PLEASE SPECIFY)
‘[_]-Fernwood [ ] Qaklands
[_] Harris Green { ] Rocklands
)Zj Hillside Quadra [[] South Jubilee

How did you learn about the budget process and the budget consultation?

Did you attend an information session?
% Yes

[] No

Did you use the website for information?

[ ] Yes
[] No

Thank you
Surveys will be accepted until February 8, 2013.
Surveys can be returned to: City Hall at 1 Centennial Square, V8W 1P8, Attn: Budget Conversations.

City of Victoria | 2013—2015 Budget Gonversations Survey
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CITY OF VICTORIA

2013 —-2015 Budget Conversations V.?
" VICTORIA

SURVEY

Public feedback on the 2013-2015 budgets and proposed cost reduction strategies is encouraged,
and all comments will be provided to City Council before finalizing the budget this spring.

For more information or to fill out the survey online, pleasé visit www.vlctoria.ca/budget

Please review the proposed budget reduction strategies and provide comments
on any or all of the proposed strategies.

Limit Mayor and Councll salary increases to 0% in 2013

Changes to Council taxable remuneration

Limit exempt staff salary increases to 0% in 2013

Limit budget increases for library and police to 2% for 2013, 2014, 2015

Aliocate 1.25% of 2013 tax increase (1.3 milllon) to capital waork to maintain City infrastructure

Partial automation of some parkades during slow petiods |
/ 2 PO /Dﬂ%%.q/ /é 7%&3% /

Advertising in parkades, on parking machines etc

CONTINUED >

City of Victoria | 2013--2015 Budget Conversations Survey 17



Shift from annuals to perennials in some beds

Reduce City-led seasonal programming in Centennial Square

Please provide any additional comments

‘Are you a Victoria taxpayer?
[ ] Yes — Residential
[ ] Yes - Business

[] Yes - Residential and Business

[[] No
Which neighbourhood do you live in? -

[] Burnside Gorge { ] James Bay [] Vic West

[ ] Downtown : [ ] North Jubilee [ ] I don't know
(] Fairfield Gonzales (] North Park
_ Other {pLEASE SPECIFY)
[}-Fernwood [[] Oakiands
{ ] Harris Green [ ] Rocklands
- [] Hillside Quadra [ ] South Jubilee

How did you learn about the budget process and the budget consultation?

Did you attend an information session?

[] Yes
-[] No

Did you use the website for infermation?
[ ] Yes
[] No

Thank you
Surveys will be accepted until February 8, 2013.
Surveys can be returned to: City Hall at 1 Centennial Square, VBW 1P6, Attn: Budget Conversations.

City of Victorla | 2013—2015 Budget Conversalions Survey 18




CITY OF VICTORIA

2013-2015 Budget Conversatlons h | v?
SURVEY VICTORIA

Public feedback on the 2013—2015 budgets and proposed cost reduction strategies is encouraged.
and all comments will be provided to City Council before finalizing the budget this spring.

For more information or to fill out the survey online, pleasé visit www.victoria.ca/budget

Please review the proposed budget reduction strategies and provide comments
on any or all of the proposed strategies.

Limit Mayor and Council salary increases to 0% in 2013
s Na s p
A Se icer

Do pbso [ucte [nenetSe Soed4
0% b |u "7 Lz;\/(ﬁx o s

Changes to Councii taxable remuneration

Limit exempt stéff salary increases to 0% in 2013 {
Limit Al s m WMo Pwerthse Yon al

Male myire “f’[/\ bl who s e [t s,

Limit budget increases for library and police to [2% for 2013, 2014 2015 :

Move policcng. Drivens in s Gty O
L IAS - |

Allocate 1.25% of 2013 tax increase (1.3 miillion) to capital work to maintain City infrastruoture

[t pse #K 19 %{ﬂL W ewpt an g7 1t /C@W

4

W‘.‘:

Partial automation of some parkades during slow periods
That 15 ot convitm bt Tr ry 0/)fm G "h? W“/
Wt [ippivs WWn Soptont Chn't g ypav

¥

>

Advertising in {)arkades on parking machines etc W—{'o AL 4@ &4(, M/l ﬂ A’ W ? ( 7

Sl WM% will e thine Fo m,ﬁ
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Shift from annuais to perennials in some beds

1 Zaw, v//w/ bMQf Vtm VJM n @(m
duce City i 4 %M / J é’ E
Reduce City-led seasonal programmmg In &ehtennial Square

N Mf
{Nw7°‘ mjw%%f?Awu?%ww*ﬂ4d%%

Please provide any additional comments

Are you a-Victoria taxpayer? _ ﬂ S’% -
@fé:esidentia! : /‘\ [AA’ . :
[ ] Yes — Business ‘

[ ] Yes - Residential and Business
[] No
Which neighbourhood do you live in? -

urnside Gorge [ ] James Bay 7 [] Vic West

[] Downtown - [ ] North Jubilee [ 1 don’t know
[] Fairfietd Gonzales [ ] North Park ' ]
. Other (PLEASE SPECIFY)
[]-Fernwood . [ ] Oakiands
{ ] Harris Green _ [ ] Rocklands
[ ] Hillside Quadra [ ] South Jubilee

How did you learn about the budget process and the budget consultation?

Infrrrt A Insislecs

Did yoy attend an information session?
m/g |

[] No

DDiclyse the website for information?
es

[ ] No

Thank you
Surveys will be accepted until February 8, 2013.
Surveys can be returned to: City Hall at 1 Centennial Square, V8W 1P6, Attn: Budget Conversations.

City of Victoria ] 2013—2015 Budget Conversations Survey 18




CITY OF VICTORIA

2013—2015 Budget Conversations 7
SURVEY VICTORIA

Public feedback on the 2013-2015 budgets and proposed cost reduction strategies is encouraged,
and all comments will be provided to City Council before finalizing the budget this spring.

For more information or to fiil out the survey online, pleasé visit www.victoria.ca/budget

Please review the proposed budget reduction strategies and provide comments
on any or all of the proposed strategies.

Limit Mayor and Council salary increases to 0% in 2013 \//

Changes to Council taxable remuneration

W

Limit exempit staff salary increases to 0% in 2013

v

Limit budget increases for library and potice to 2% for 2013, 2014, 2015

No - We V\,%d

9

TOUCEL s o o desngers ermmen Lo

Allocate 1.25% of 2013 tax increase (1.3 million) to capital work to maintain City infrastructure

e

Partial automation T some parkades durmg slow perlods

WL\/\@ V&)\?{, e er KL Peof V\mﬁmcs 5\/(11/\

Advertising in parkades, on parking machines etc «

CONTINUED >
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Shift from annuals to perennials in some beds

NJi We ‘\f\fcwxj( o%mnﬁe,‘

| Reduce City-led seasonal programming in Centennial Square

G
Please provide any additional comments
Are you a Victoria taxpayer?
[] Yes — Residential
é[ Yes — Business
‘N| Yes - Residential and Business
[ ] No
Which neighbourhood do you live in?
{ ] Burnside Gorge [ ] James Bay Vic West
[ ] Downtown ' [ ] North Jubilee [ 1 don't know
[] Fairfield Gonzales [ North Park
Other (PLEASE SPECIFY)
[]-Fernwood [ ] Oaklands
[ .] Harris Green [ ] Rocklands
[] Hillside Quadra [ ] South Jubilee

How did you learn about the budget pracess and the budget consultation?

Did you attend an information session?

[],Yes
No

Did you use the website for information?
[] xes

No
Thank you

Surveys will be accepted until February 8, 2013,
Surveys can be returned to: City Hall at 1 Centennial Square, V8W 1P6, Attn: Budget Conversations.

City of Victoria | 2013-2015 Budget Conversations Survey 18




CITY OF VICTORIA

2013 —-2015 Budget Conversations v:?
SURVEY | VICTORIA

Public feedback on the 2013-2015 budgets and proposed cost reduction strategies is encouraged,
and all commenis will be provided to City Council before finalizing the budget this spring.

For more information or o fill out the survey online, please visit www.vlctoria.ca/budget

Please review the proposed budget reduction strategies and provide comments
on any or all of the proposed strategies.

Limit Mayor and Council salary increases to 0% in 2013

%45

Changes to Council taxable remuneration

e

Limit exempt staff salary increases to 0% in 2013

Ves

Limit budget increases for library and police to 2% for 2013, 2014, 2015

Allocate 1.25% of 2013 tax increase (1.3 million) to capital work to maintain City infrastructure

Partial automation of some parkades during slow periods
7 e
b@ — f}aé@‘iu‘ ¢ oM Ao yertl ans %-;2 (o (V1
Advertising in parkades, on parking machines etc

QD:\‘.\rxg - L}C)OO({‘&.Q c .

CONTINUED >
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Shift from annuals to perennials in some beds

7 "SRe cocs \7/{ . N \
@O@AI(OQ\Q 4Q, g@#—rjﬁgﬂlﬂ/fd/L Jo W#Vo&ucﬂ " W;ﬁﬁtw

Reduce Cily-led seasonal programming in Centennial Square

%@S -

Please provide any additional comments

Are you a Vicloria taxpayer?
IE/YJ;s - Residential

[ ] Yes - Business

[ ] Yes - Residential and Business
[INo |

Which neighbourhood do you live In?

[ ] Burnside Gorge @@nes Bay _ [] Vic West
[ ] Downtown [ ] North Jubilee [ 1 don't know
[ ] Fairfield Gonzales [ ] North Park ‘
Other (PLEASE SPECIFY)
[ ] Fernwood [ ] Oaklands
[ ] Harris Green ] Rocklands
[ | Hillside Quadra [ ] South Jubilee

How did you tearn about the budget process and the budget consultation?

Did you attend an information session?

[] Yes
o

Did you use the website for Information?

@f@
[] No

Thank you
Surveys will be accepted until February 8, 2013.
Surveys can be returned to: City Hall at 1 Centennial Square, VBW 1P6, Atin: Budget Conversations.

City of Victoria | 2013—2015 Budget Conversations Survey
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CITY OF VICTORIA

2013—-2015 Budget Conversatlons ?f
SURVEY VICTORIA

Public teedback on the 20132015 budgets and proposed cost reduction strategies is encouraged,
and all comments will be provided to City Council before finalizing the budget this spring.

For more information or to fill out the survey online, please visit www.victoria.ca/budget

Please review the proposed budget reduction strategies and provide comments
on any or all of the proposed strategies.

Limit Mayor and Council salary increases to 0% in 2013

Changes to Council taxable remuneration

Limit exempt staff salary increases to 0% in 2013

Limit budget increases for library and police to 2% for 2013, 2014, 2015

Allocate 1.25% of 20183 tax increase (1.3 million) to capital work to maintain City infrastructure

Partial automation of some P2 rkadeg durlng slow penods
W@ W&Z@ A AN
OnCH- Up e e’ M

Advertising in parkades, on parking machines etc

CONTINUED >
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Shift from annuals to perennials in some beds

Reduce City-led seasonal programming in Centennial Square

Please provide any additional comments

Are you a Victoria taxpayer?

[] Yes - Residential

[ ] Yes — Business

[ ] Yes - Residential and Business
[JNe .

Which neighbourhood do you five in?

[] Burnside Gorge ~ [1] James Bay 7 [} Vic West
[ ] Downtown ] North Jubilee [} I don't know
[ ] Fairfield Gonzales { ] North Park
Other (PLEASE SPECIFY)
[ ] Fernwood [ ] Oakiands
[ 1 Harris Green [ ] Rocklands
[ ] Hillside Quadra | ] South Jubilee

How did you learn about the budget process and the budget consultation?

Did you attend an information session?

[] Yes
[ ] No

Did you use the website for information?
[] Yes
[] No

Thank you
Surveys will be accepted until February 8, 2013,

Surveys can be returned to: City Hall at 1 Centennial Square, VBW 1P6, Attn: Budget Conversations.

City of Victoria | 20132015 Budget Conversations Survey 16




CITY OF VICTORIA

2013 -2015 Budget Conversations V?
SURVEY | YV u&Sha

Public feedback on the 2013-2015 budgets and proposed cost reduction strategies is encouraged,
and all comments will be provided to City Council before finalizing the budget this spring.

For more information or to fill out the survey online, please visit www.victoria.ca/budget

Please review the proposed budget reduction strategies and provide comments
on any or all of the proposed strategies.

Limit Mayor and Council salary increases to 0% in 2013

Nes

Changes io Council taxable remuneration

Limit exempt staff salary increases to 0% in 2013

NesS

Limit budget increases for library and police to 2% for 2013, 2014, 2015

Allocate 1.25% of 2013 tax increase (1.3 million) to capital work to maintain City Infrastructure

Partial automation of some parkades during slow periods
orwx\ﬁ 0\/\ — PO Ce s prea- Ok
2

NG A Qusor\ BPUC»O/\ ?rd%eﬂ

Advertising in parkades, on parking machines atc

Nes

CONTINUED >
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Shift from annuals to perennials in some beds
\{ %

Reduce City-led seasonal programming in Centennial Squars

Please provide any additional comments

Are you a Victoria taxpayer?
[] Yes - Residential

[ ] Yes - Business

[] Yes — Residential and Business
Be

Which neighbourhood do you live in?

[ ] Burnside Gorge [ 1 James Bay 7 [ ] Vic West
[ 7 Downtown { ] North Jubilee [ 1 1 don't know
[ ] Fairfield Gonzates [ ] North Park
Other (PLEASE SPECIFY)
['] Fernwood [ ] Oaklands
(] Harris Green [ ] Rocklands
[} Hillside Quadra [ ] South Jubilee

How did you learn about the budget process and the budget consultation?

Did you attend an information session?
] Yes
Diceo

Bid you use the website for information?

l‘_ﬂiYes
[[]No

Thank you
Surveys will ba accepted until February 8, 2013.
Surveys can be returned to: City Hall at 1 Centennial Square, VBW 1P6, Attn: Budget Conversations.

City of Victoria ] 2013 -2015 Budget Conversations Survey 16




CITY OF VICTORIA

201 3—2015 Budget Conversations v?
SURVEY | VIETSRIA

Public feedback on the 20132015 budgets and proposed cost reduction strategies is encouraged,
and all comments will be provided to City Council before finalizing the budget this spring.

For more information or to fill out the survey online, please visit www.victoria.ca/budget

Please review the proposed budget reduction strategies and provide comments
on any or all of the proposed strategies.

Limit Mayor and Council salary increases to 0% in 2013

'>/£S._

Changes to Council taxable remuneration

-\/59.

Limit exempt staff salary increases to 0% in 2013

yes

Limit budget increases for library and police to 2% for 2013, 2014, 2015

)'/4: S.

Allocate 1.25% of 2013 tax increase (1.3 million) to capital work to maintain City infrastructure

Partial autoration of some parkades during slow periods (Uifp Areakins oncars on Vhe ©ISC | Fowmms

Fhat f@’@/j? eple paf af rhrkades it/ ens 4p0 cos ?Z/f;ﬂ LA S piesre Lhan

,%f/ozr'fy Fhems g Aehs) o preepte Lbel Safer. FHIS bt resalt i xaﬂ/-?’ffféf//g
W perhaps s srijiny o fope Shrs gbes 0P fagoen, for a2

Adverfising in parkades, on parking machines etc

ygs Sounds //;éé" a jﬁ()c/}ﬂ/f‘z{
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Shift from annuals to peresnnials in some beds

99@1} e,

Reduce City-led seasonal programming in Centennial Square

Please provide any additional comments

Are you a Victoria taxpayer?

[] Yes — Residential

[ ] Yes - Business

[ ] Yes - Residential and Business
[] No :

Which neighbourhood do you live in?

[ ] Burnside Gorge - [ ] James Bay _ [ ] Vic West
Downtown [ Nerth Jublige [ I don't know
] Fairfield Gonzales [ ] North Park ‘
Other (PLEASE SPECIFY)
[} Fernwood -~ [] Oaklands
[ ] Harris Green _ [ ] Rocklands
[ ] Hillside Quadra ] South Jubilee

How did you learn about the budget process and the budget consultation?

Did you attend an information session?

[] Yes
[0

Did you use the website for information?
Yes
[ ] No

Thank you
Surveys will be accepied until February 8, 2013,
Surveys can be returned to: City Hall at 1 Centennial Square, V8W 1P6, Atin: Budget Conversations.

City of Victoria | 2013 -2015 Budget Conversations Strvey 16




2013—-2015 Budget Conve rsations V?
| VICTORIA

SURVEY

Public feedback on the 2013-2015 budgets and proposed cast reduction strategies is encouraged,
and all comments will be provided to City Council bafore finalizing the budget this spring.

For more information or o fill out the survey online, please vislt www.victoria.ca/budget

Please review the proposed budget reduction strategies and provide comments
on any or all of the proposed strategies.

Limit Mayor and Councll salary Increases to 0% in 2013

Changes to Council taxable remuneration

Limit exernpt staff salary increases to 0% in 2013

\%j)hj)

Limit budget increases for library and police to 2% for 2013, 2014, 2015

kj;LM

Allocate 1.25% of 2013 tax increase (1.3 miltion) to capital work to maintain City infrastructure

%JLA

Partial automation of some parkades during slow periods

No — weawd rot feol S e

Advertising in parkades, on parking machines etc

CONTINUED >
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Shift from annuals fo perennials in somé beds

(k. ectos

Reduce City-led seasonal programming in Centennial Square

o

Please provide any additional comments

Are you a Victaria taxpayer?
1" Yes - Residential
[] Yes — Business

__[1 Yes - Residential and Business

o

‘Which neighbourhood do you live in?

[]. Burnside Gorge . - [} James Bay _ [] Vic West
7T Downtown [_] North Jubilge [ ] i don't know
[ Fairfield Gonzales {1 North Park ' ‘
. Other (PLEASE SPECIFY)
[} Fernwood [] Oaklands :
- [ Harris Green [ I'Rocklands
[] Hilside Quadra [] South Jubilee

How did you learn about the budget process and the budget consultation?

TTTDid your atfenid an information session?
L] Yes
*{;]fNo
S
Did you use the website for information?
E/\;es
S
[] No
Thank you

Surveys will be accepted unkil February 8, 2013.
Surveys can be returnedo: City Hall at.1 Centennial Square, VBW 1P86, Attn: Budget Conversations.

City of Victoria[ 2013-2016 Budgel Conversalions Survey 16




CITY OF VICTORIA

2013 -2015 Budget Conversations V?
SURVEY | " VICTORIA

Public feedback on the 2013-2015 budgets and proposed cost reduction strategies is encouraged,
and all comments will be provided to City Council before finalizing the budget this spring.

For more information or to fill cut the survey online, please visit www.victoria.ca/budget

Please review the proposed budget reduction strategies and provide comments
on any or all c;f the proposed strategies.

Limit-Mayor agld Council salary increases to 0% in 2013

Changes to Council taxable remuneration

N

Limit exempt staff salary increases to 0% in 2013

Limit budget increases for library and palice to 2% for 2013, 2014, 2015

Allocdie 1.25% of 2013 tax increase (1.3 million) to capital work to maintain City infrastructure

7% 2 a0l — g WLZ/ Y ' Legntd

; R Sy
?sing in parkades, on parking machines etc : <T /7 q

—

CONTINUED >
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Shift from annydls to perennials in some beds

y(‘fuce City-led seasonal pragramming in Centennial Square

ﬂeaﬁ provide any additional comments

Are you aVictoria taxpayer?
[] Yes - Residential

| ] Yes - Business

[ ] Yes - Residential and Business

Ao

Which neighbourhood do you live in? -

[ ] Burnside Gorge {7} James Bay : I_—_l Vic West
[ ] Downtown - [] North Jubilee [ ] 1 don't know
[] Fairfield Gonzales [ ] North Park

%er (PLEASE SPECIFY)
[ ]-Fernwoed [] Oaklands . /
[7] Harrls Green : [ ] Rocklands ' P
[ ] Hillside Quadra [ ] South Jubtlee

How did you learn about the budget process and the budget consuttation?

Did you attend an information session?

[] Yes
'ﬁ No

Did you use the website for information?

/,%1 Yes
[} No

Thank you
Surveys will be accepted until February 8, 2013,
Surveys can be returned to: City Hali at 1 Centennial Square, V8W 1P8, Atin: Budget Conversations.

Clly of Victorla | 2013—2015 Budget Conversations Survey
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CITY OF VICTORIA o _

2013 -2015 Budget Conversations V.?
SURVEY VICTORIA

Public feedback on the 2013-2015 budgets and proposed cost reduction strategies is encouraged,
and all comments will be provided to City Council before finalizing the budget this spring.

For more information or to fill out the survey online, please visit www.victoria.ca/budget

Please review the proposed budget reduction strategies and provide comments
on any or all of the proposed strategies. -

Limit Mayor and Council salary increases to 0% in 2013
VES

Changes to Council taxable remuneration

LoD IDEA

Limit exempt staff salary increases to 0% in 2013

DL

Limit budget increases for library and police to 2% for 2013, 2014, 2015

oK

Allocate 1.25% of 2013 tax increase (1.3 million) to oapitél work to maintain City infrastructure

MAKSS SEeWNSFE S
_/ Réove T JW

Partial automation of some parkades during slow periods OO~ —£vE™ JIORTATTST, PARE
[ AANE wOlTH AUTOmMA T7omd ~ WHEN  BUSRYONE LEAVES AT

HE SAWE TIME (EXAMPLE AFTER A SHow AT THE Ko VALWM@{@)
E'E} A MNIGHT WMAQE “TO G)Dg?_ OQUT wIiTH G;UL__}/ ] A‘T_FEVUDKTUT ON TR HE

-~

Advertising in parkades, on parking machines etc T

(oop &7
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Shift from annuals to perennials in some beds

MAES  SENSE = BUT WE ARE THE GARDEM T

Reduce City-led seasonal programming in Centennial Square

U0 ~ WE MEEN THE ARTS.

Please provide any additional comments

Are you a Victoria taxpayer?
[] Yes — Residential
[ ] Yes - Business

[ ]- Yes - Residential and Business

oo

Which neighbourhood do you live in?

Burnside Gorge [ ] James Bay [ ] Vic West

[} Downtown : [ ] North Jubilee ] I don't know
[ ] Fairfield Gonzales [ North Park
Other (PLEASE SPECIFY)
[ ] -Fernwood [[] Oaklands
[ ] Harris Green A [ ] Rocklands
[] Hillside Quadra [] South Jubilee

How did you learn about the budget process and the budget consultation?

LOCAL ENS PAPEL_

Did you attend an information session?
[ ] Yes
\gl No

Did you use the website for information?

5 ves
[ ] No

Thank you
Surveys will be accepted until February 8, 2013,
Surveys can be returned to: City Hall at 1 Centenniaf Square, V8W 1P6, Aitn: Budget Conversations.

City of Victoria | 2013--2015 Budget Conversations Survey 18




CITY OF VICTORIA . _ » | |

2013—-2015 Budget Conversations W
SURVEY VICTORIA

Public feedback on the 2013-2015 budgets and proposed cost reduction strategies is encouraged,
and all comments wili be provided io City Council before finalizing the budget this spring.

For more information or to fill out the survey online, pleasé visit www.victoria.ca/budget

Please review the proposed budget reduction strategies and provide comments-
on any or all of the proposed strategies.

Limit Mayor and Councll salary increases to 0% in 2013

Changes to Council faxable remuneration

i

2
3

[ icgres 1™

Allocate 1.25% of 201;3ﬁt§x increase (1.3 million) to capital work to maintain City Infrastructure

R NN R

Par.rt.l;lll %&iﬁ}nétlgn of -s.orr-1;parkades durmg slow:peneds YO %@“ 7 M\Sg ” éﬁ,‘fmi{fh ﬂj e
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Shift from annuals to perennials in some beds

S0 = fdora oo

Reduce City-led seasonal programming in Centennial Squ;re

Ky — o T QIR

Please provide any additional comments

/

Are you a Victoria taxpayer?
[ ] Yes — Residential
[ ] Yes - Business

[ ] Yes - Residential and Business

Ae™No

Which neighbourhood do you live in? -

f;“’Burnside Gorge [ ] James Bay [} Vic West
[] Downtown ' [] North Jubilee ] 1 don't know
[ ] Fairfield Gonzales {] North Park
, Qther (PLEASE SPECIFY)
[]-Fernwood [ ] Oaklands
] Harris Green [ ] Rocklands
[ ] Hillside Quadra [] South Jubilee

How did you learn about the budget process and the budget consultation?

Did you attend an information session?
|:| Yes
=
f No

Did you use the website for information?

,ﬁYes
[} No

Thank you
Surveys will be accepted untif February 8, 2013.
Surveys can be returned to: City Hall at 1 Centennial Square, V8W 1P6, Attn: Budget Conversations.

City of Victoria ! 2013-2015 Budget Conversalions Survey
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CITY OF VICTQRIA

!'°2013—2015 Budget Conversations v,// '
SURVEY - - - VICTORIA

Public feedback on the 2013--2015 budgets and proposed cost reduction strategies is encouraged,
and all comments will be provided to City Council before finalizing the budget this spring.

For more mformatlon or to filbout th sur,vey om,[me pleass visit www. victorla c budget
”9 A

A’* ,{{ﬁ ,/é fﬁ PAE ’“Jé‘ff’? 7.
Please review'the propose dBudget reductlo rateg:es Jnd pro |de comments

on any or all of the proposed strategies. vy

[4

Limit Mayor and Council salary increases to 0% in 2013

/(/(:/} ST TR T ﬂ%@% e o ,"'/}"ﬂ/ s ‘ﬂﬂfﬁgfﬁaﬁ e;@ﬁﬁggg faggﬁ'g"”'%ﬁ‘;.(z

f‘t‘ﬂYﬁ@(ﬁ/ aféfﬁﬂ‘&-fa;@,ﬁwy@ % f‘*?ﬁ?’%fé'ffﬁﬁﬁjﬁ -

Changes to Council iaxable remuneratlon - i e pos .
/ ﬁn«; Cerre® don yev ey e gerocds eﬂan@a&/ ﬂ"‘éa:jf 4 _,,&;gfﬁa@a;:;w;fé o,
APy By Fr ey S L S b Greas g [ ratrra Fi e iy 1k Cover L)) B

I

Limit exempt staff saiery increases to 0% in 2013

R
|/|O lale 3 23 $ oS ﬁfjf?‘/iﬂ)’ﬁbc’éﬁff "ﬁﬁ@f

W I dore 7’?«@% e hort / ;gfi‘?‘“i%ff 57{ f@"?’ﬂ

Limit budget increases for library and police to 2% for 2013, 2014, 2015
no ¢ oS s '7’7 a:.‘_/;;r’f*] /’/’/db‘ﬂz.«a i c?r'?%z{ /-f’

LA S

Allocate 1.25% of 2013 tax increase (1.3 million) to capltal work to maintain Crty mfrastructure

s A @ Ehe 5 v a? et L,
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Partial automation of some parkades during slow perio
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| shift from: annuals to perennials in some. beds R - oot

/éé‘?%ﬁcfﬁ’f?@{ﬁﬁjﬂﬁg verls oAp Mﬁ/&fé‘{f w’ffg?t’g W{é’;’”f; : w "
VB b dlopatiod b

Reduce Clty—led seascnal programming in Centennlal Square

o )ﬁ%ﬁ’?ﬂ;wﬁf .&’gz‘ aﬁjv”#{rj Yy :ﬁ”rfﬁ"f"f e 2{:%45/

%’é @ 77k / 5%& 7

Are you a Victoria taxpayer?

[ ] Yes — Residential

[] Yes - Business

[] Yes — Residential and Business
[1No o

Which neighbourhood do you live in?

[ ] Burnside Gorge. . [] James Bay ' [ ] vic West
[ ] Downtown | ] North Jubilee [ ] | don't know
[ ] Fairfleld Gonzales [] North Park _
. Other (PLEASE SPECIFY)
[ ] Fernwood [ ] Oaklands :
- [] Harris Green’ R [7] Rocklands
[ ] Hillside Quadra _ L] South Jubilee

How did you learn about the budget process and the budget consultation?

Did you attend an information session?

[] Yes
[_1No

Did you use the website for information?

[] Yes
[1No

Thank you
Surveys will be accepted until February 8, 2013.
Surveys can be returned to: City Hall at 1 Centennial Square, Y8W 1P6, Attin: Budget Conversations.

City of Victoria | 2013—2015 Budget Conversations Survey
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Budget
- Conversations

Letter Responses







308 — 999 Burdett Ave.
Victoria, British Columbia
V8V 3G7

Wednesday February 6, 2013

Mayor and Council

City of Victoria

1 Centennial Square

Victoria, British Columbia V8W 1P6

Refl* Budeet Conversations - Operating Budget Reduction Strategies

As requested, please accept the following as written confirmation of a number of the suggestions
which I advanced at the Central Library, Broughton Street session focussed upon the above
objectives.

1. Roll back the salaries of all Councillors to a $5,000'per annum “honorarium” after
‘60 days written notice. No travel or meal allowances should be offered to '
Councillors. Vacancies arising from present Councillors who are unwilling to
continue to serve at the reduced salary should not be filled. At next civic elections,

prospective Council candidates will understand both the time commitment and the
corresponding salary.

Being a part of civic government as a Councillor is a public sexvice; it should not be
sought as a source of paid employment via self created “busywork”.

Mayor Fortin has advised that the number of City Council members is mandated by Province
of British Columbia regulations tied to population of the municipality. The number of
proposed Council seats at next civic election should be limited to the minimum which
provincial regulations allow,

Paid involvement of Council members should be focussed upen establishing City of Victoria
policies, project and service level objectives, priotities, which should then be followed by
high level monitoring of performance of the (highly paid) executive management staff during
their delivery of Council’s list of defined projects and services.

The present Mayor and Council are micromanaging and interfering in the effectiveness of the
existing professional (and mostly competent) City management staff.



Mayor and Council should function as City of Victoria’s Board of Directors, not as
“helicopter parents” to City staff at all levels. Paid participation by Councillors in sundry
committees to provide (unwanted and often interfering) guidance to City staff is neither
warranted nor desired.

2. Retain the Mayor’s salary at the present level with 0% adjustment until the next
civic election. No special arrangements or tax benefits should be provided. The
mayor should receive all benefits and identical tax treatment as all permanent City
of Vietoria employees.

The position of Mayor of Victoria is a full time job. The Mayor’s position priorities should
include more focus upon effectively leading and managing City Council meetings, ensuring
Councillors have all pertinent information necessary to make decisions upon agenda items prior
to start of City Council meetings, then (along with Councillors) monitoring whether or not the
professional executives (Directors) have accomplished Council’s published objectives.

3. City of Victoria, as a municipal corporation, is presently blessed with some very
competent, committed, and effective staff. Unfortunately, there are now too many
people on payroll at salary levels that are unreasonably high. Having created this
situation, City Council has the responsibility to resolve the problem by cutting back
both executive numbers and compensation levels.

Provide 60 days notice of intent, then roll back salaries of all executives and
management (exempt from bargaining unit collective agreements) by 20%.

Accept resignations then negotiate separation allowances for executives and
managers unwilling to work at reduced salary levels.

Adequate and fully competent professional management staff is readily available in Canada who
can be recruited to work in Victoria at substantially lower salary levels. Victoria is a desirable
tocation to live and raise a family. Most management professionals who have moved to Victoria
from elsewhere acknowledge and have accepted reduced compensation levels for the advantage
of living here.




Past and present City Councils have mistakenly hired too many managers at premium salary
levels, apparently accepting the premise that “top salaries have to be paid to attract the brightest
and best people’. The fallacy of that argument is clearly represented by General Motors, BC
Hydro, and the performance of many of the high profile cabinet ministers and executive
managers in the British Columbia provincial government. '

Realign, then refocus the priorities and objectives of all remaining executive and management
staff (and all union personnel) upon amended and reduced City projects and services (see Item
# 6 below).

4. Cancel the executive position of Director of Communications/corporate
spokesman/woman. Reassign support staff to operational service delivery
depariments.

The Mayor and Councillors were elected this past voting cycle based upon their commitment to
open and transparent civic governance. Their actions should be self explanatory. Any of those
elected should be capable of responding to media or taxpayer enquiries.

TheCity Manager is certainly capable of responding both to media and to taxpayers’ enquiries.

Many Victoria taxpayers feel they do not need the services of this highly paid position. The
salary dollars can be better spent elsewhere.

There is a high level of voter distrust of “corporate organizational spokespersons”, given recent
campaigns to explain away the management pratfalls of BC Transit, BC Hydro, VIHA etc.

5. Suspend the permissive tax exemptions to developers and property owners for
preservation and rehabilitation of Heritage Properties.

Hundreds of thousands of dollars in ptax revenue to the City of Victoria is presently being

forgone as a result of this initiative. Unless the cheerleaders for heritage on City Council can

demonstrate a net benefit in terms of near term future tax revenues directly to City of Victoria,
this gravy train to development and heritage restoration community should be permanently
cancelled.



6. Assess all City run programs intelligently and evaluate their effectiveness and
importance to City of Victoria taxpayers, both the business community and
residents.

Establish priorities, and cut program by program on fhe basis of need an in ways
which do not impair the delivery of services or maintenance of facilities which
continue to be supported. '

Reassign, retrain, or release (with separation allowance) employees previously
assigned to programs which are not funded.

The Mayor and Council were elected to provide leadership and to make hard decisions.

Please, do it.

Thank you for the opportunity to provide input fo the Budgetary Review process.

(S0

George Churcher
308 — 999 Burdett Ave.
Victoria, British Columbia V8V 3G7




TRIMBELLE LIMITED

MAYOR'S OFFICE
JANZ 2 2013
VICTORIA, B.C.

[

January 20, 2013
Mayor Dean Fortin,
City Hall,
1 Centennial Square,
Victoria VBW 106

Dear Mayor Fortin,

2013 Budget consultations

Thank you for the extensive presentation at the Central Library on Saturday last. In all the
cities I have lived in, I have never seen a mayor and councillors undertake a briefing like that.
Remarkable.

The overall impression was of a Council that's doing its job. Prudent budgeting, an eye on
downstream consequences, a substantial cash reserve account, an insistence on finishing one job
before embarking on the next—all were comforting to this taxpayer.

We moved here eight years ago from Toronto, where we paid twice the tax on a smaller
property. The taxes we pay in Victoria do not seem particularly onerous, and since there is in place
a system to allow lifetime tax deferral for older people with income constraints, there does not
seem to be much argument against moderate increases in future years—provided always that value
canbe demonstrated for money paid.

In this context T offer the following comments and suggestions:

{1) The specific rollbacks suggested in “Budget-in-Brief” are unexceptionable and worth
considering, In particular, T think Council should consider basing the pay of senior officials
on a benchmark of the 50t percentile of their peers across the country, or perhaps the 40%,
taking the psychic income of living in “Beautiful BC” into account.

(2} The City needs to take a more hard-nosed stance with its unionized employees in future
contract negofiations. Already the wages paid by governments at all levels are having
uncomfortable effects on private sector labour markets. Where labour costs rise too far, the
City will need to consider reducing headcounts or contracting out services.

(3) The headcount of the fire service seems particularly high, since they feel they must race the
paramedics and the police to every emergency, the result of an unseemly competition to
appear indispensable to public order. If each of these services stuck to its last there ought to
he considerable economies. Will the organizational review look at this? I hope so.

(4) On the revenue side, it seems to me that, at 3.5:1, there is too large an imbalance between
business and residential mill rates. In the competition for taxable assets between Victoria
and its many neighbours we may be shooting ourselves in the foot.

838 PEMBERTON ROAD, VICTORIA V85 3R4 CANADA
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(5) Likewise, the assiduousness of our parking commissionaires makes downtown an
unfriendly place to shop. I understand the incentive issues, but allowing 15-20 minutes’
grace rather than the present 5 minutes would help a lot, as would the ability to park in
most downtown place for 2 hours (for $47) rather than 1.5 hours.

(6) One of the services [ most appreciate about Victoria is its public library system. It's a huge
asset to civility, and the key to connectedness for those who can't afford a computer and the
nasty fees for an internet connection. I would willingly pay higher taxes for improved
library facilities, especially a new central library.

(7} It is encouraging that the City is contemplating a serieus public review of long-term capital
" budgeting. I fear that the enormous hit of the new sewage treatment system will squeeze
out the possibilities for a new performing arts center, library, or even sports facilities like a
replacement for the Crystal Pool. In that context, lowering the allocation to reserves may
turn out to be short-sighted.

(8) On the revenue side, Victoria should demand that the federal and provincial governments
pay grants-in-lieu of taxes in a fully responsible manner. It seems the main culprit is the
provincial government, and that the imposition of specific user fees does not make up a fair
amount. This should be the first item of conversation with the new government in May.

Sit _’cerg}ly yours,

Harry Swain

.
C-JM

TRIMBELLE LIMITED
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Sent: Sunday, Jan 20, 2013 10:28 AM

To: Ming Moodrey
Subject: General Inquiry

From: stan and anne bartlett

Fmail : S Fublic Budget Consultation that my wife and
I attended at the Public Library Reference

baytime Phone : NG

First, thank you for the opportunity to throw cur twe cents worth in at
the Public Budget Consultation that my wife and I attended at the
Public Library. As there is insufficient room to put in the "Additional
Comments"™ sections, here are our thoughts.

For starters, we are in agreement with ALL of the proposed budget
reduction strategies listed in the survey. Kudos for the development of
the rainy day capital fund and a low debt service.

While the reduction strategies are a goocd start, feel free to adopt any
and all of the strategies below:

1> It seem to us that the overriding important item that the city needs
to vigorously chase is organizational structure review and a cap on
management and staff wages. The disparity of the wages, particularly
when the average salary of taxpayers in the City of Victoria is
compared to the rest of the region, is very significant and must be
respected. As seniors on fixed income, it's good that a review by a
third party is underway.

But it remains to be seen 1f the council has the political fortitude to
make the tough decisions, otherwise, quite frankly I don't think the
budget will ever be moderated and controlled.

2> The revenue side of the ledger was insufficiently addressed in the
meetings and as I understand will be done so at a latter stage.. This
includes better collection, enfeorcement and so on, not necessarily
upping fees. :

3> Dog license fees, as an example, is foregoing several hundred
thousand dollars in uncollected fees annually. About two thirds of dogs
are running around without licenses - that needs to be turned around.
Let's add a fee for cats while we are at it. And why aren't bikes
licensed to help pay for the insatiable infrastructure demands and to
encourage some responsible safe cycling practices?

4> It 1s untenable and unacceptable from a taxpayers point of view that
we are providing FREE law enforcement (and presumably free fire
services) to the Legislature. This long- standing issue needs to be
moved to the front burner when a more courncil-friendly government is
ushered in this spring.



There needs to be a game plan developed/strateqgy that includes an
annual public press conference in the form of an invoice presentation
to the province. Maybe withhold/delay an equivalent amount of funds
owing to the province on another file. The specific costs need to be
quantified. Maybe someone new on council needs to take the lead on this
issue to get some results.

We should be playing hardball en the issue of third party grants.

4> One of the more shocking numbers in the hudget documents handed out
was the measly $250,000 allocated for economic development, arguably
the lifeblood of the community. It seems to me the City should be
proposing that an economic development section should be proposed for
the CRDP with all 13 nunicipalities contributing. The tax base- needs to
be protected and expanded aggressively, something that all other
municipalities are very aware of.

5> A police budget consisting of 90% wages seems excessive and needs to
be moderated and reconciled with the new economic reality. How does the
cost per taxpayer compare to other jurisdictions? How much does
overtime contribute to the budget? -What cost savings can be found?

6> Council should give some consideration to developing a modest/simple
awards program for employees and the public to promate cost savings and
working more efficiently. With the new economic reality ocut there, the
corporate culture needs to be onside and thinking differently as does
the public. It's also a nice photo op for courcil !




From: David

Sent: Wednesday, Jan 23, 2013 10:47 PM
To: Mayor (Dean Fortin)

Subject: thank you

Hi Dean,

I wanted to take a moment to thank you for taking the time to receive the feedback from
the public with the budget balancing process. Not only did I find that you did an excellent
job with the budget process in coming up with some fantastic solutions including, but not
limited to, reductiig police salaries to a responsible 2%, your team has done an amazing
job in answering all my questions openly. '

Although, there were some suggestions that I had related to financing, grants and making
sure we had blooming flowers all year round, overall these were only minor suggestions
and your budget was sight on.

I also took some: timne to read through your biography and can honestly say I'm glad to see
we have the right person domg the Mayor's job.

Best Regards,

Dave

David M. Coe, CPA, CIA




From

Sent: Thursday, Jan 24, 2013 11:46 AM

To: Mayor (Dean Fortin); Marianne Alto; Chris Coleman (Councillor); Shellie Gudgeon; Lisa Helps;
Ben Isitt; Pam Madoff (Councillor); Charlayne Thornton-Joe (Councillor); Geoff Young (Councillor)
Subject: "Budget Conversations" for the city of Victoria

[ attended the first budget "conversation" on January 19 at the-central branch of the
library. I will be very brief. _
Here are my two suggestions for paring down the expenses for the city.

1. Roll back salary increases that have been implemented within the last 5 years for
exempt staff to 2 percent per year,

and do the same for any staff that are now paid over 100,000 per year. The city
cannot afford these high pay rates

and such rates are unconscionable considering the minimum wage in this province.

2. Stop the replacement of the Johnson Street Bridge - do the necessary upgrades and
maintenance instead. This will

save the city millions of dollars. This is a project that was foisted on citizens and
taxpayers, and it proceeded under

such a cloud of obfuscation that it should be stopped.

Thank you for your serious consideration of these suggestions.

Judi Smith




From:
Sent: Thursday, Jan 24, 2013 11:49 AM

- To: Mayor (Dean Fortin); Marianne Alto; Chris Coleman (Councillor); Shellie Gudgeon; Lisa Helps;

Ben Isitt; Pam Madeff (Councillor); Charlayne Thornton-Joe (Councillior)
Subject: Public Sector Employees

Greetings Mayor and Councillors,

| came across some research today and was mterested in bringing it to attention of Victoria
Council and the CRD members.

BC's public service is overpaid vs. it's private sector peers. The below link along with other
studies have made this point clear over the years yet government seems unable to restrain or
contain the wage gap between public sector unions and private sector workers. The province
adopted net zero with provincial employees yet our municipality happily gives 6% raises to our
civil servants. Why the disconnect?

Regarding the recent survey for input from the public. Less than 29% of eligible voters cast
ballots in the last municipal election. Through low voter participation the people cleatly default to
the elected body to make decisions on their behalf. Lets get on with it and make some
decisions.

Another problem with strveys (as Victoria experienced in the past with the garbage survey) is the
resulis are not necessarily respected by Council members. Why ask us what we want if you
won't implement the recommendation? Additionally, you recall that the union took out ads in local
papers and guided ifs membership with regards to the garbage survey. This type of influence of
a public survey by a union is not democratic nor will it praduce a truly accurate results due to the
union members skew. YWho is to say that CUPE is not guiding its members regarding this survey
again? Its math folks. A minority interest like CUPE can have a majority influence on such a
survey. CUPE has a clear agenda which is not necessarily in harmony with that of the people
they are charged to serve.

Time is not on our side with regards to addressing fiscal matters. Will it take a crisis on your
watch before something gets done? Will inaction in the face of this challenge be your legacy?

R RIRN I Fe B K R K R R K e o R W

hitp:/iwww.fraserinstitute.org/research-news/mews/display.aspx?id=18262

The Fraser Institute — News

Jason Clemens

Amela Karabegovic

Release Date: January 24, 2013

VANCOUVER, BC—Public-sector workers (federal, provincial, and local) in British Columbia

earned wages 13.6 per cent higher, on average, than their private-sector counterparts in 2011,
finds a new report from the Fraser Institute, an independent, non-partisan Canadian think-tank.

Contacts:

“As the B.C. government struggles with deficits and finding ways to constrain spending, public-
sector compensation is one area that should he closely scrutinized,” said Jason Clemens, Fraser
Institute executive vice-president and co-author of Comparing Public and Private Sector
Compengation in British Columbia.

“The fact is government workers in B.C. enjoy a wage premium over their private-sector



counterparts.”

Comparing Public and Private Sector Compensation in British Columbia examines wage
and non-wage benefits for government employees (federal, provincial, and local) and private-
sector workers in B.C. It calculated the wage premium for public-sector workers using Statistics
Canada's Labour Force Survey fram April 2011, after adjusting for personal characteristics such
as gender, age, marital status, education, tenure, size of establishment, type of job, and industry.
When unionization is included in the analysis, the public-sector “wage premium” (i.e., the degree
to which public-sector wages exceed private-sector wages) declines to 11.2 per cent from 13.6
per cent.

Aside from higher wages, the study also found strong indications that public-sector workers enjoy
more generous non-wage benefits than the private sector, inciuding: '

+ Pensions: 89.8 per cent of B.C.'s public-sector workers were covered by a registered
pension plan in 2011 compared to 19.4 per cent of private-sector workers. Of those
covered by a registered pension plan, 95.6 per cent in the public sector enjoyed defined-
benefit pensions {i.e., guaranteeing a certain level of benefits in retirement) compared to
49.3 per cent of private-sector workers.

s Early retirement: B.C. government employees retired 2.8 years earlier, on average, than
private-sector workers between 2007 and 2011. '

« Job security: In 2011, 0.6 per cent of public-sector workers lost their jobs—less than
one seventh the job-loss rate in the private sector (4.3 per cent).

“Public-sector wages and benefits are largely driven by political factors and the monopoiistic
nature of government, while in the private sector they are guided by market forces, competition,
and profit constraints,” said Amela Karabegovi¢, Fraser Institute senior economist and study co-
author.,

"Overall, the public-sector workers-in-British Columbia enjoy higher wages—and likely higher non-

wage benefits—than comparable workers in the private sector.”

Regards,
Risto P. Louhimo




From: [ N |
Sent: Saturday, Jan 26, 2013 4:29 PM

To: Ming Moodrey

Subject: General Inguiry

From: Janis Ringuette

Fmail : [N
Reference :
Daytime Phone : NS :
The recent suggestion to reduce Victoriaid€™s budget by replacing
annual flowers with perennials is a false economy and a bad idea.

Annuals add colour, beauty and variety to public areas,
contributing greatly to Victoria's reputation as the "eity of gardens."”
Annuals offer significant maintenance advantages, too. Staff dig up
entire beds twice a year, thus stopping perennial weeds from
establishing. Annuals lie on the surface where staff can ses them, so
beds can be hoed any time, unlike easily damaged perennials.

Perennial beds require a huge amount of maintenance. They
must bhe weeded constantly; new weed seeds arrive in muich, are carried
to beds by animals and blown in on the wind. Beds must be entirely dug
up every few years to renew the scil and remove well-entrenched weeds.
Some plants need to be lifted and divided; others need to be cut back,
often more than once in a season. To reduce this work load, the Parks
Department eliminated or reduced many perennial beds in the last
decade.

Eliminating annuals would also adversely affect the
viability of the historic Beacon Hill Park Nursery. Growing annuals is
one piece in an efficient, cost-effective operation which also produces
2500 hanging baskets, propagates native plants and stores large
ornamentals over the winter., Tt i1s important to retain city workers
with these skill sets.

Eliminating annuals would deprive the city of beauty, yet
not save money. Continuing to plant both annuals and perennials makes
esthetic and economic sense.



From: Janis Ringuette —
Subject: Victoria: the city that used to have gardens?

Date: 26 January, 2013 6:01:18 PM PST
To: <mayor@victoria.ca>, <lhelps@yvictoria.ca>

Dean and Lisa,

Asking the public what to cut in the city budget often elicits quick and easy answers from
people who do not have enough knowledge or expertise, but assume they do.

The recent suggestion to reduce Victoria's budget by replacing annual flowers with
perennials is a false cconomy and a bad idea.

Annuals add colour, beauty and variety to public arcas, contributing greatly to
Victoria's reputation as the "city of gardens." Annuals offer significant maintenance
advantages, too. Staff dig up entire beds twice a year, thus stopping perennial weeds from
establishing. Annuals lic on the surface where staff can see them, so beds can be hoed
any time, unlike easily damaged perennials.

Perennial beds require a huge amount of maintenance. They must be weeded
constantly; new weed seeds arrive in mulch, are carried to beds by animals and blown in
~ on the wind. Beds must be entirely dug up every few years to renew the soil and remove
~ well-entrenched weeds. Some plants need to be lifted and divided; others need to be cut
back, often more than once in a season. To reduce this work load, the Parks Department
eliminated or reduced many perennial beds in the last decade.

Eliminating annuals would also adversely affect the viability of the historic Beacon
Hill Park Nursery. Growing annuals is one piece in an efficient, cost-effective operation
which also produces 2500 hanging baskets, propagates native plants and stores large
* ornamentals over the winter. It is important to retain city workers with these skill sets.

Eliminating annuals would deprive the city of beauty, yet not save money over time.
Continuing to plant both annuals and perennials makes esthetic and economic sense.

Janis Ringuette
1109 350 Douglas Street
Victoria, B.C. V8V2P5




From: |

Sent: Saturday, Jan 26, 2013 10:42 AM
To: Ming Moodrey

Subject: General Inquiry

From: stan bartlett

Email : [

Reference :

Daytime Phone : NN

Please read this important coumn below on economic growth from the
Globe and Mail.

While I am pleased to see that city council is limiting budget
increases for the next three years to 3.25 % or less, this article
would suggest an increase of 1 or 2% might fit the new economic
paradigm out there even better. Canadian inflation i1s now running at
less than 1% so the current City of Victoria tax increase is runnhing

325 per cent more than inflation - a tidy difference indeed.

Stan Bartlett BA, BCA, MCA

T T U P P

Jeffrey Simpson
Are we ready to face the realities of slow growth?

The Globe and Mail
Published Saturday, Jan. 26 2013, 6:00 AM EST

Last updated Saturday, Jan. 26 2013, 10:37 AM EST
40 comments

Two trends have snuck up on us a€" slower long-term economic growth and
an aging society. Together, they will stress public finances and force
harder decisions for governments, regardless of political stripe. They
will put squarely before scciety the options of higher taxes and/or
fewer government services, options no politician or electorate
welcomes.

This week, the Bank of Canada published economic growth estimates. The
bank said economic growth in 2012, when all is accounted for, will be
1.9 per cent, followed by 2 per cent in 2013 and 2.7 per cent in 2014.
If correct (and predictions are usually proven at least slightly
wrong), that would mean an average growth rate of 2.2 per cent over
these three years.

Look back over the 19 years leading toe 2011. According to the World
Bank&€™s numbers, Canadad€™s ecconomy grew at more than 2.2 per cent in
13 of those years, grew at less five of those years, and at the 2.2 per
cent rate once. On average, the Canadian economy grew closer to 3 per
cent than 2 per cent over that period of almost two decades.



Per year, the difference between 2 and 3 per cent growth deesnid€™t scem
like much. Add it up, year after year, and the gap is telling. More
important, most of the long-term forecasting suggests that for the rest
of this decade, growth will be slower than what we knew before the
financial recession cf 2008.

The effects of slower growth will be twofold. First, government
revenues will grow less rapidly than before, assuming no changes in tax
rates. Second, some government expenditures will increase with slower
growth, especially since slower growth means stubbornly high
unemployment. The double-whammy will pinch government budgets, which
are already strained by deficits, except in Saskatchewan.

Then, there is the aging population with fewer people in the work force
to earn income for governmenis to tax Lo, produce revenues for the
additional costs of an aging society. The baby-boomer generation began
to retire two years ago, the harbinger cof what will be a lopsided
population profile.

Today, about 14 per cent of the population is over 65 years of age. It
is estimated that in two decades, almost 25 per cent will be seniors.

The ratio of those working to those out of the werk force will change

slowly but dramatically over time.

Unless Canadians work much smarter and unless the Canadian economy
becomes much more productive &€™ both of which reguire, at a minimum,
more investments in education and research {and reducing poverty, which
is a drag on economic performance} 4€“ then aging will be a long-term
drag on growth.

Health-care spending for seniors, for example, will rise because there
will be more of them. The best estimates suggest only an increase of 1
per cent in overall health-care spending, but that would be something
of the order of $1.4-billion per year in todayd€™s dollars. Any ideas
where that money might be found? Higher taxes? Reductions in spending
elsewhere? Both.

The extra spending is only one part of the equaiion. The other part is
that fewer people will be in the work force to tax to pay for the
higher costs. Call it an unfunded future liability.

Political people are elected for four years. These trends, however,
stretch far beyond one term in office. Finding political people who
will explain these trends, and finding voters willing to listen to
complicated explanations in a dumbed-down media world, will be
supremely challenging.

Maybe the long~term growth projections are too pessimistic. Maybe
startling technological breakthroughs will transform econcmic life.
Mayvbe governments can reinvent how they deliver services, so that
Baumold€™s cost disease €™ that public-sector wage gains outstrip
productivity over time a€™ will be proven wrong.

Maybe Canadians can be persuaded that they should pay a larger share of
their incomes in taxes, and stop dreaming that hard decisions can be
avoided by the magic potion of d€wefficiency gains.d€l Maybe the United




States, on whose economic strength Canada depends, will recover its
esprit.

But for now, it would appear that the already hard challenges of
governing will become even harder in an age of constrained resources.



From: |
Sent: Friday, Feb 1, 2013 10:04 PM
To: Ming Moodrey

Subject: Mayor and Council email

From: Freida Eriksen
Email : [
Reference :

Daytime Phone
Budget cutbacks: Do not put any more isiands in our streets. They do

not slow traffic down at all and are costly. Don't add any more

hicycle lanes. Definitely do not lower the speed limit in urban areas.
T do not drive my car often. I do walk. There is nothing wrong with
our speed limit. Pedestrians often Jjust walk out in front of traffic

without paying attention. Many bike riders do not follow the rules of
the road. T see this when I walk and drive. The cost for all these
things - changing signs, etc. is unnecessary in these hard times. I
think council's focus has to be on keeping taxes lower. Don't add the
extras. Deal with the necessities. Many of us live on low pensions and
we bought our houses when they were affordaple. High taxes just adds
tc the burden of living within our incomes.




From: Patrick Skillings [mailto:patrick@burrproperties.com] -

Sent: Thursday, February 07, 2013 03:52 PM

To: Geoff Young (Councillor); Charlayne Thornton-Joe (Councillor);
Pam Madoff (Councillor); Ben Isitt; Lisa Helps; Shellie Gudgeon; Chris Coleman (Councillor);
Marianne Alto; Mayer {Dean Fortin)

Cc: Brenda Warner

Subject: Re: OUR BRIGHT FUTURE ?

Mayor & Gouncillors,

| attended the information meeting in Fairfield on January 30 to engage the public in
understanding Victoria's budgetary situation.
It seemed to be a good effort to explain the city's budget and i thought the mayor did a good job.

| did request that the city accounting staff do an analysis of the percentage of staff costs versus
the managment costs over the last several decades.

The feeling of many in the downtown precinct is that management costs have increased
inordinately and that one manager for 13 full time employees

is perhaps a little too heavily slanted to management. When did the city create a police
controller? The entire approximately $200,000,0000 budget

includes the police costs and why it should have a separate financial overseer is difficult to
understand? Brenda Warner seems quite capable to manage
the entire budget..

The television already shows the parking attendants trying to justify their employment. 1t has
ocurred to me for some time that the growing road

divide/ medians would be an ongoing growing cost to plant flowers & shrubs. Really the
downtown precinct needs the flower baskets but residential

areas should be left to private citizens beautifying their own gardens. The new Beacon Hill
children's playground & new Fisherman's wharf park

expentitures are hard to recencile in an increasingly difficult budgetary period. | think it really quite
difficult to understand why the city needs such an

expensive communications depariment to sell city actions. We have elections to facilitate that
process.

You will need {o be quite strong and stout hearted to stem the inevitable fide of special interests
trying to maintain the status quo. With so many

retired folks on fixed incomes it is necessary to bring the costs of city governance down and that
means reducing the number of employees and

management. We have other costs coming our way as the years pass by and a strong city
council can help lay the foundation for our bright future.

best regards

patrick skillings

burr properties itd.

655 fort st.

250-382-8838
pafrick@burrproperties.com




From: Ke

Sent: Wednesday, Feb 6, 2013 1:39 PM

To: Geoff Young (Councillor); Charlayne Thornton-Joe {Councillor); Pam Madoff (Councillor); Ben
Isitt; Lisa Helps; Shellie Gudgeon; Chris Coleman (Councillor); Marianne Alto; Mayor {Dean
Fortin) .

Cc: Brenda Warner

Subject: OUR BRIGHT FUTURE ?

Dear Mayor and Councit:

Thank you for the opportunity to comment on your proposed Victoria's Strategic Plan 2013-15.
Piease find attached my suggestions.

Yours truly,

Ken Roueche

47 Howe Strest

Victoria, British Columbia
Canada V8V 4K2

]
February 6, 2013 -
Dear Mayor and Council:
OUR BRIGHT FUTURE ?

Congratulations on your initial proposals o permanently cut $1.563 million in
annual expenditures and your determination to limit annual tax increases to no
more than 3.25% for three years. The items identified are, quite frankly, a very
weak start towards the $6 million target. As staff reports have indicated it will
take some time to change direction even once priorities have been set, we do not
have a lot of time left to meet the target. Moreover there is the nagging problem
of those $1.5 million in surprises that seem to arrive every year, like the first
snowdrops of spring. The challenge may well be much bigger than the $6 million
target, staff reports put the number as perhaps as high as $11 million. | would
suggest the following priorities for further cuts.

Over 50% of the $200 milfion city budget is for wages and benefits, including city
and VICPD workers. The unionized city staff are scheduled to receive a 2% wage
_increase in 2013, the last year of their current contract. Those contracts are of
course negotiated by the very secretive Greater Victoria Labour Relations
Association who also negotiate the contracts for VICPD unionized employees on
behalf of the VICPD Board. It would appear that you have already decided that
the VICPD will be exempt from any cuts; in fact they are being offered a 2%
budget increase for each of the next 3 years, meanwhile crime rates continue to
fall. Perhaps this reflects the Mayor's conclusion that he, as chair of the VICPD
Board, is unable to set strategic direction for the VICPD (ref. the Greatbatch




report, p.16). The only hint as to plans for other wage policies is: “annual salary
increases for all employees will be kept at affordable levels.” You need to be
much more engaged in setting the goals for both city and V ICPD contract
negotiations if the budget cutting goals are going to be met in atimely and
efficient manner. You also need to examine stafiing levels, wages, working
conditions and benefits within the current collective agreements for savings.
These elements are critical fo meeting the budget targets.

Coupled with the above initiative you must also consider immediate reductions to
the communications and the sustainability departments.

Consideration must also be given reduced funding for park and streetscaping
projects which have become increasingly lavish.

The Victoria Conference Centre, including the Crystal Gardens, appears to be an
ongoing burden. [f contracts with the Empress Hotel and others cannot be
renegotiated perhaps some facilities andfor services needt o bes old or
privatized. T he operation of Royal Athletic Park also needs fo be reviewed,
private sector pariners could perhaps help to eliminate the deficit and build a
fund to finance upgrades.

Some of the $6.2 million in tax exemptions and grants seem to have outlived
their usefulness. One small example is right in my neighourhood, the $2500 tax
exemption that is given to the Clover Point Anglers Association, a rather elusive
group that make occasional use of the boat shed and faunch at Clover Point. |
would suggest that the exemption be withdrawn and the anglers encouraged fo
consolidate their operations with the James Bay Anglers Association. T he
existing waterfront footprint could perhaps be leased out to an eatery and/or a
water sporis rental shop, thus making the space available to the greater
populaticn and generating some revenue for the city. N o doubt there are
numerous other examples buried in the grants and tax exemptions budget that
need to be exhumed. Victaria currently spends substantially more, per capita, on
these items than other comparable municipalities in British Columbia.

The budget for economic development needs to be reduced. Victoria cannot
afford to continue to do the heavy lifing when the benefits accrue to the entire
region; for example suppeort for the Chamber of Commerce, the Greater Victoria
Development Agency and for trade missions need to be assessed with a view to
securing more subsiantial contributions from other municipalities and the CRD.

-| think it is essential that council establish a Finance Committee. Quite frankly

you have assigned the Corporate Services Committee (CSC) an i mpossible
task, they are responsible for fiscal and auditing policy, human resources and
bargaining, property management, risk management, information technology and
bylaw enforcement. The CSC have asked for support from a citizens advisory
committee and | think this is a vital first step towards improving our collective



financial literacy. | am confident that there are numerous retirees in Victoria,
including CA's and CGA's, who would gladly volunteer to assist.

And finally, once the we get our fiscal house in order, then the province's refusal
to pay the $4 miillion in grants in lieu of taxes for the Legislative Precinct and the
thirty-six acre Government House property must to be addressed. There is a
need for a comprehensive review with the provincial government as to the fiscal
impact these policies are having on the city. O ne partial solution might be for
the province to “gift" the southern portion of the Government House property,
below the escarpment, to the city. T hat section along Richardson and lower
Lotbniere, away from the Garry Oak meadow, could perhaps be zoned for
townhouse/duplex development and the northern and eastern portions developed
as a CRD Park, the first in Victoria. Full implementation of this initiative would
probably take us well beyond the three year budget cycle, however | do truly
believe that we will all be working on budget cutting well beyond three years.

Yours truly,
Ken Roueche

47 Howe Street
Victoria V8V 4K2




—“—-——=0riginal Messag

Sent: Wednesday, Fe .

To: Mayor (Dean Fortin); Marianne Alteo; Chris Ceoleman (Councillor);:
Shellie Gudgeon; Lisa Helps; Ben Isitt; Pam Madeff (Councillor):

Charlayne Thornton-Joe (Councillor):; Geoff Young (Councillor)
Subject: Parkade Automation ( support )

To: Council & Mayor,

I suppoxrt the automation of parkades in Victoria and applaud your
efforts to reduce costs to taxpayers. Furthermore I hope you will
continue to search for other measures increase efficiency and reduce
tax rates. Much appreciated!!

Mervin & Dana Miller
Victoria BC



From:

Sent: Thursday, Feb 7, 2013 7:23 PM

To: Mayor (Dean Fortin)

Subject: Oppose the automation of parkades

[ appose the automation of parkades.

[ want to maintain the currently service and only agree to use the parkade because of
this. )

As a women | feel safe with this knowledge.

Diane Marson




From:

Sent: Thursday, February 07, 2013 10:02 AM

To: Mayor (Dean Fortin); Marfanne Alto; Chris Coleman (Councillor); Shellie Gudgeon; Lisa Helps;
Ben Isitt; Pam Madoff {Councillor); Charlayne Thornton-Joe (Councillor); Geoff Young (Councillor)
Cc: 'cupelocal5S0@shaw.ca' <cupelocal50@shaw.cas>

Subject: Say NO to fully automated parkades

Victoria Mayor and City Councillors,

| park at the Broughton Street parkade on a daily basis for work. 1cannot tell you how many
times I've had to wait in a line up that wraps down around the corner fraom one level to the next
because of an elderly person or just a person that has never used an automated payment
system before and they are experiencing difficulty using the automated system and they hold up
the traffic leaving the parkade because of this. If it wasn’t for the actual human attendants
there, I'd probably still be sitting there. They are there to assist and move things along quicker
when problems such as this arise.

There have been times when my swipe card hasn’t opened the gate to get out of the parkade
and the attendant has been able to assist me. And | have to say, | feel very secure walking .
around in this parkade because | know it is patrolled regularly and that there is always someone
there watching out for us. It makes a HUGE difference. There are costs all over to park
downtown hut in particular, | feel the cost for parking here is well worth it because of how safe |
feel. | don’t even worry about parking my vehicle in this parkade. I've parked in many parkades
over town for work and | have to say I'm impressed with this set up and | don’t want to see it
changed.

| enjoy the personal aspect of having someone present when coming and going from the
parkade, | even gave Purdy's chocolates to the attendant this year at Christmas time. |
understand the need for automating things and moving forward with technology that we have
these days but this is one example of something that still requires a human body to occupy
these {ypes of positions.

Thank you,

KIM JORDISON




From: Cloak, Ken [mailto:Ken.Cloak@colliers.com]

Sent: Thursday, Feb 14, 2013 4:13 PM

To: Mayor (Dean Fortin)

. Subject: Automation Proposal, City of Victoria owned/operated parkades

Dean, many of our employees park in the adjacent View Street parkade and most will tell you
that the level of service and general demeanor and attitude of the parking attendants operating
this facility is appalling. On a personal note, | think it is fiscally responsible to look at any means
available to operate these facilities in a more efficient and cost effective manner so | wanted to
write to advise that |, as well as a majority of my colleagues, are in favour of automating the
parkades. Please be advised that this is a personal opinion not to be connected with Colliers in
any way. -

Good lick with the proposal and trust that the right business case will rule given the fiscal
pressures that Municipalities are currently operating under.

Sincerely,

Ken Cloak

Associate Vice President

Dir+1 250 414 8372

Main +1 250 388 6454 | Fax +1 250 382 3564

ken.cloak@colliers.com




‘From: sheena bellingham

Sent: Saturday, February 16, 2013 (04:27 PM
To: Mayor (Dean Fortin)
Subject: Automation of parkades

Dear Honourable Mayor Dean Fortin,

I do oppose the automation of downtown parkades.

I use the downtown parkades quite frequently while working. At 5 pm whenTleave, it is
somewhat disquieting to come out of the elevator or stairs into the lot and have a
moment's indecision as to where it was I left my car that morning. I'm sure we've all had
these ‘moments'. However, I always find it reassuring to remember that if I've really
forgotten, there is a face to talk to at the exit to the parkade.

On a-more serious note, one feels the sense of danger from someone with less than good
intentions could be mitigated if there are actually people on duty at the exit. It is quite a

vacant parkade most times of day.

Lastly, wouldn't it be betier to pay wages now, rather than unemployment cheques in the
future? This is surely a better way to contribute to the economy.

Many thanks,

Sheena Bellingham



=

From: Bryson, Kari

Sent: Tuesday, Feb 19, 2013 1:07 PM
To: Mayor (Dean Fortin); Marianne Alto; Chris Coleman (Councillor); Shellie Gudgeon; Lisa Helps; -
Ben Isitt; Pam Madoff (Councillor); cthorton-joe@victoria.ca; Geoff Young (Councillor)
Subject: Closurefautomation of Victoria Parkades

I utilize the Victoria Downtown parkades at least three times per week.
Mostly T use the View street parkade. The guys and gals who work there are
heipful and welcoming. Please do not automate the parkades. There is enough
automation in our lives, face to face is becoming exstinct.

T value the service I get each time and wish to continue in the future.
Kind regards,

Kari Bryson

Karﬁgrgsow, CFP, FMA, RRC




From: Colin Nielsen §

Sent: Tuesday, Jan 22, 2013 5:14 PM

To: Mayor (Dean Fortin) |

Subject: 2013 Budget Deliberations - suggestions

Mayor & Council
Re: 2013 Budget Deliberations:

| appreciate the challenges you are facing in managing expenditures for the upcoming year.
Addressing Victoria's aging infrastructure will be a major challenge and careful management of
all other costs must be a priority in order to allocate as much as possible to infrastructure
remediation. | have been-going through the Statements of Financial Information and audited
Annual Financial Returns compiled by the 3 largest Municipalities on Vancouver Island {and have
attached same for your information). Executive salaries escalated far beyond the rate of
inflation/cost of living between 2008 & 2011 and, while not the sole cause of rising Municipal
budgets, | believe that they are a significant factor that needs to be addressed if Council hopes
1o keep the rate of property tax increases below 3.25% over the next 3 to 4 years. Asyouare
well aware, the most severe recession since the Great Depression began in late 2007 and
persisted throughout the 4 year period that the spreadsheet covers. During this period, the
Stats Canada-CPI has remained far below the amount of the City’s expenditure increases {and
property taxes increases). Many of the people paying these taxes {including renters who
indirectly pay taxes through their monthly rents) are lower income, students or seniars on fixed
incomes. Any increases in income that have received over that period have been much lower
than the City’s budget/tax increases, Governments often fail to realize that there is only one
taxpayer, who pay direct or indirect taxes and fees to Federal, Provincial and Municipal
governments and also have to cope with other rising costs. This year, that includes increased

E.\. & C.P.P. contributions, increased MSP premiums and a BC Hydro increase. Seniors on fixed

incomes, pensions have received only small CPI pension increases from federal pensions
{CPP/OAP) and many rely, at least in part, on fixed investment income. With lower interest
rates, GIC's, Canada Savings Bonds, Money Markets and other guaranteed investments are
producing very poor returns. On top of this, Victoria residents will be faced with increased
utility fees, largely due to the planned CRD Liquid Waste Water Treatment system. Seniors
using the Province's Tax Deferral Program will not be able to defer increased fees on their utility
bills associated with sewage treatment, hence these fees will make things that much more
difficult for them. Apartment owners will also face additional pressure from sewage treatment

* fees on their utility bills. Apartment owners may well apply to the Residential Tenancy Office for

rent increases above the norm to make up for these increased utility fees, which will push up
rents. Bottom line — one area Council must reign in is Executive salaries. You need to hold the
line on executive salaries for the next few years.

Some salary increases are startling, given that they occurred during such a severe recession and
they are outlined on the spreadsheet. Victoria’s salary’s overall has increased much more
rapidly during this period than either Nanaimo or Saanich salary structures. Victoria’s overall
salary budget has increase by $9,297, 301.00 (21%) from 2008 to 2011, while Nanaimo's
increased by $4,315,943.00 (10.6%) and Saanich’s increased 3,025,075 {6.3%).

Some other examples — in 2008, Victoria had 1 employee earning over $150,000 but by 2011
there were 15. At the same time, Saanich went from 2 employees over $150,000 to 4 and
Nanaime remained stable at 5 throughout that period.



In 2008, Victoria had 85 employees earning over $75,000 — by 2011 Victoria had 224 employees
earning over $75,000. During that same period, Nanaimo had 112 employees earning over
$75,000 and that figure increased to 176 {a much more moderate rate of growth, despite
Nanaimo'’s strong population growth). Saanich had 90 employees earning over $75,000 and by
2011 they had 170 earning over $75,000. My question for council is why has Victoria’s rate of
growth for those earning over $75,000 so out of proportion with Saanich and Nanaimo?

Some specific examples of Executive salaries that have increased far above the rate of inflation
(CPI) and far above their counterparts in Saanich and Nanaimo (specifics on attached
spreadsheet)

City Manager, Director of Finance, Operations Manager, Director of Legislative Services,
Communications Specialist, Director of Planning, Director of Parks & Recreation. These huge
raises at the top of the City’s pay rates also set a very poor example for non-exempt (Union
employees). :

Victoria Council also needs to become far more vocal and active in pushing for municipal
" amalgamation and, in particular, in pushing for a Regional Police Force.

The City currently {and historically) provides services to Greater Victoria residents that live
outside the City. Examples are the underlying costs of Memorial Arena — Saanich originally
agreed to pay some grants to the City towards Memorial, yet the only record | could find was a
2008 Grant in the amount of $107,000 and nothing since. 1suggest that with a larger population
. than Victoria, it is likely that more Saanich residents (and those from cother area Municipalities)
attend events at Memorial than Victorians. Victorians, through property taxes, already
contribute to Memorial but those from outside the City do not. Councit should consider
implementing a surcharge on event fees to all non residents attending events at Memorial. A
similar policy years ago by Sidney and North Saanich shamed Central Saanich into cost sharing
operating costs at Panorama Recreation Centre. | would also suggest the same policy for Royal
Athletic Park. This might not bring in a lot of revenue, but it would bring the amalgamation
discussion more out into the open, getting the attention of residents outside the city and
making them see the disadvantage the City is in. 1also noted that Saanich, Esquimalt and Oak
Bay contribute very little directly to groups suppeorting housing or services to the homeless.
These services are very necessary, but the costs should not be shouldered by Victorians alone.
This is another reason to press for amalgamation.

An immediate freeze on all exempt staff, where not contractually prohibited, should be
implemented for the next three to five years. If any leave as a result of pay freezes, too bad.
'm confident that there will always be many qualified individuals that would be only too happy
to replace them — Victoria is and always will be a desirable place to live.

Sincerely

Colin Nielsen & Sandra Menzies
1008 Carberry Gardens

Victoria, B.C. V85 3R7




Comparative Statistics - Vancouver Island’s 3 Largest Municipalities - Saanich, Nanaimo & Victoria - Page 1 of 6:

Figures Below EXCLUDE Police {who are not covered in Statements of Financial Information} & Benefits also excluded:

Population:

Mayor & Council Renumeration - 2008
Mayor & Countil Renumeration - 2009
Mayor & Council Renumeration - 2010
Mayor & Council Renumeration - 2011

Increase - 2011 costs minus 2008 costs
Percentage

# of Employees Over $150,000 in 2008:
# of Employees Over $150,000 in 2011:

# of Employees that were paid over $100,000 in 2008:
# of Employees that were paid over $100,000 in 2011:

# of Employees that were pai over $75,000 in 2008:
# of Employees that were paid over $75,000 in 2011:

" MANAGEMENT TEAM RENUMERATION COMPARISONS:

City Managers
2008 Renumeration
2011 Renumeration

increase/Decrease
Percentage of Increase

191,838.00 S

Nmo.mﬂ_..oo “ S
29,073.00 “$"

15.15%

228,038.00 $
223,269.00 $

E
(4,769.00) $
-2.09%

113,999 83,810 80,017

Saanich: Nanaimo: Victoria:
297,864.00 S 280,920.00 S 202,866.00
318,257.00 $ 297,991.00 S 469,581.00
349,935.00 § 293,587.00 $ 449,767.00
367,059.00 S 297,103.00 S 455,908.00
69,195.00 S 16,183.00 $ 253,042.00
_ 6% v 128T8%:

Note:
2008 Statement of Financial Information
2009 Statement of Financial Information
2010 Statement of Financial Information
2011 Statement of Financial Information

Excludes Mayor/Councilor Expenses

" "% Fire Chiefs Command Change

164,751.00 Last Fuli Year - Penny Ballantyne
231,452.00 Gail Stephens

66,701.00



Comparative Statistics - Vancouver Island's 3 Largest Municipalities - Saanich, Nanaimo & Victoria - Page 2 of 6:

Finance Directors
2008 Renumeration
2011 Renumeration

Increase/Decrease
Percentage of increase

Managers of Corporate Services
2008 Renumeration
2011 Renumeration

Increase/Decrease
Percentage of Change

GM Operations:
2009 Renumeration
2011 Renumeration

increase/Decrease
Percentage of Change

Conference Centre
2008 Renumeration
2011 Renumeration
Increase/Decrease
Percentage of Increase

City Solicitor
2008 Renumeration
2010 Renumeration
Increase/Decrease
Percentage of Change

Saanich: Nanaimo:

$ 139,484.00 S 129,722.00
S 165,752.00 § 138,960.00
S 26,268.00 S 9,238.00

18.83% 7.12%
unknown 5 165,647.00
S 149,651.00 S 180,816.00
s 15,169.00

9.16%

No Equivalent

HA L

139,134.00
158,888.00

1

19,754.00
14.20%

No Equivalent

Vacant

Victoria:

135,181.00 Brenda Warner
171,464.00 Brenda Warner
~36,283.00
2684

$  153,899.00 Mike McClinggott 2009
S 166,713.00 Kevin Craig

$ 12,814.00

161,051.00 Peter Sparanese (from Engineering)
227,258.00 Peter Sparanese

$  66207.00

$
$

137,703.00 lJocelyn Jenkins
169,149.00 Jocelyn Jenkins
31,446.00

Hired May 2010
5 196,605.00 Tom Zwokski



Comparative Statistics - Vancouver Island's 3 Largest Municipalities - Saanich, Nanaimo & Victoria - Page 3 of 6:

Directors of Planning
2008 Renumeration
2011 Renumeration

Increase/Decrease
Percentage of Change

Engineering Directors
2008 Renumeration
2011 Renumeration

Increase/Decrease
Percentage of Change

Directors of Parks, Rec & Culture
2008 Renumeration
2011 Renumeration
Increase/Decrease
Percentage of Change

Directors of Human Resources
2008 Renumeration
2011 Renumeration
Increase/Decrease
Percentage of Change

Internal Audit & Risk Management
2008 Renumeration
2011 Renumeration

Increase/Decrease
Percentage of Change

1 N

138,990.00
147,472.00

HA

8,482.00
6.10%

139,134.00
165,402.00

i

Ry L0

26,268.00
18.88%

138,950.00
146,499.00

L

7,505.00
5.40%

117,806.00

91,470.00
99,407.00

7,937.00
8.68%

Nanaimo: Victoria;:
g 127,907.00 $  135,707.00
s 139,104.00 $ _ 178,333.00
S 11,197.00 $  42,626.00
8.75% :
3 137,560.00 §  135,707.00
$ 157,306.00 $  168,519.00
S 19,746.00 32,812.00
14.35% : L
S 130,756.00 $  133,175.00
$ 142,574.00 S 176,332.00
$ 11,818.00 § 43,157.00
9.04%
S 139,568.00 §  135,556.00
S 142,464.00 §  165,690.00
3 2,896.00 $ 30,134.00
2.07% 23%

Deb Day
Deb Day

Peter Sparanese
Dwayne Kalynchuk

Kate Friars
Kate Friars

Trina Scott/Harrison
Trina Harrison {Scott)

New in March 2010

S  175,682.00

Bill Fanous



Comparative Statistics - Vancouver Island's 3 Largest Municipalities - Saanich, Nanaimo & Victoria - Page 4 of 6:

Communications Specialists
2008 Renumeration
2011 Renumeration
Increase/Decrease
Percentage of Change

Communications No Renumeration
Department  Data Avaiable

Saanich: Nanaimo: Victoria:

98,068.00 ,_Amﬁm Josephson
148,929.00 Kate Josephson
150,861.00

Has no Hired Aug 2012

Legislative Services:
2008 Renumeration
2011 Renumeration

Increase/Decrease
Percentage of Change

Fire Chiefs
2008 Renumeration
2011 Renumeration
Increase/Decrease
Percentage of Change

S 109,780.00 $ 96,719.00 S 135,707.00 Rob Woodland
S 149,543.00 N 180,400.00 Rob Woodland
$ 39,763.00 44,693.00

' 36.22% 2
S 154,696.00 $ 129,348.00 $ 135,707.00 Doug Angrove
S 152,292.00 $ 134,808.00 $ 168,357.00 Mark Cline
S (2,404.00) S 5,460.00 5 32,650.00

-1.55% 4.22%




Comparative Statistics - Vancouver Island's 3 Largest Municipalities - Saanich, Nanaimo & Victoria - Page 5 of 6:

Employee Costs (excluding Benefits) 2008 through 2011:

Saanich: Nanaimo: Victoria;
Total Renumeration - employees above $75,000 in 2008: $ 8,745,034.00 $ 10,886,263.00 S 7,884,149.81 2008 Statement of Financial Information
Total Renumeration - employees above $75,000 in 2011: $ 16,068,746.00 $ 16,771,675.00 $ 21,355,259.95 2011 Statement of Financial Information
Increase/Decrease: $ 7,323,712.00 S 5,885412.00 S 13,471,110.14
Percentage: 83.75% 54.06%
Total Renumeration - employees under $75,000 in 2008: $ 39,397,248.00 S 29,743,679.00 S 35,614,159.22 2008 Statement of Financial Information
Total Renumeration - employees under $75,000 in 2011: ¢ 35098,611.00 $ 28,174,210.00 $ 31,440,350.69 2011 Statement of Financial Information
increase/Decrease: $ (4,298,637.00) $ (1,569,469.00) $ (4,173,808.53)
Percentage: -10.91% -5.28% A1 72%
Total Employee Renumeration (ali} - 2008: S 48,142,282.00 $ 40,629,942.00 S 43,498,309.03 2008 Statement of Financial Information
Total Employee Renumeration (all} - 2011: $ 51,167,357.00 S 44,945,885.00 S 52,795,610.64 2011 Statement of Financial Information
Increase/Decrease: $ 3,025,075.00 $§ 4,315,543.00 S 9,297,301.61
Percentage: 6.28% 10.62%

Employee Costs (including Benefits) 2008 through 2011 - reported in 2008 & 2011 Audited Financial Reports:

Employee Salaries, Wages & Benefits 2008: S 73,853,503.00 S 48,119,245.00 S5 84,015,546.00 2008 Annual Audited Financial Report
Total Employee Salaries, Wages & Benefits 2011: $ 82,521,107.00 $ 53,697,661.00 $ 96,886,912.00 2011 Annual Audited Financial Report
Increase/Decrease: S 8,667,604.00 S 5,578,412.00 $ 12,871,366.00
Percentage: 11.74% 11.59% 2%

Stats Canada CPI Statistics for 2008, 2009, 2010 & 2011 on following Page




Comparative Statistics - Vancouver Island's 3 Largest Municipalities - Saanich, Nanaimo & Victoria - Page 6 of 6:

NOTES:
1) Gerry Berry's last full year as City Manager in Nanaimo was 2008 at renumeration shown
Al Kenning succeeded Gerry Berry in 2009
2) From 2008 through 2011, Victoria Staff Renumeration increased by 21.37% - ?:oESn is the CPl indexes for ﬂ.:omm same years:

Canadian: BC:
Official CPI Cost of Living Increase 2008 . 2.3% 2.1% Stats Canada
Official CPI Cost of Living increase 2009 0.3% 0.0% Stats Canada
Official CPI Cost of Living Increase 2010 1.8% 1.3% Stats Canada
Official CPI Cost of Living Increase 2011 , 2.9% 2.4% Stats Canada

While the Canadian & BC CPI's increased by 7.3%

3) The most severe recession since the Great Depression began in late 2007 and persisted throughout this four year period.
The official CPI remained very low as did the cost of borrowing. While Canada's economy did better than some other developed
Countries, it did not escape the worldwide effects of the recession and residents here felt the effects through pay freezes and
lower sales for small businesses.  Seniors on fixed incomes received very small COL raises in their pensions and income

from fixed (guaranteed) investments continued to see low returns. While income taxes rose very little, a variety of fees and
. payroll taxes did rise, along with everything else covered by the CPl. At the same time, the City of Victoria continued to
increase property taxes at rates well above the CP1. The salary component of Council increased by 53.89% between
2008 & 2011. The number of employees making more than $150,000 annually rose from 1 in 2008 (who earned $170,890.00)
to 15 in 2011, who were collectively paid $2,676,931.00, a 4 year increase equal to 1446.46%. Over the same period, the number of
employees paid more than $150,000.00 annually at Saanich increased from 2 to 4 and in Nanaimo there was no increase -Nanaimo
had 5 employees paid more than $150,000 in 2008 and still had 5 by 2011. The total renumeration paid to Civic employees in
Victoria went up $9,297,301.00 {an increase of 21.37%) from 2008 through 2011 while Saanich's increased $3,025,075.00 {an increase
6.28%) while Nanaimo's employee renumeration increase $4,315,943.00 {an increase of 10.62%). Victoria's wages must be
reigned in, particulary at the executive level. Based on large salary increases over this 4 year period, executive pay should
be frozen unless guaranteed by contract. Also, several new executive positions were created and the timing of same
couldn't have been worse. Council needs to find a combination of savings and perhaps some new revenues and
hold the line on property taxes. New revenue could come in the form of charging non-Victoria residents a fee or surcharge for
attending events at City owned facilities, e.g. Memorial Arena and Royal Athletic Park. Council shouid also become _
much more active at pressing for amalgamation, which would more fairly apportion the costs associtated with downtown Victoria
across the region.




From:

Sent: Saturday, Jan 26, 2013 8:44 AM

To: Lisa Helps; Shellie Gudgeon; Ben Isitt; Mayor (Dean Fortin}; raymau@shaw.ca
Subject: Fw: "Tipping Point" Coming ...

Importance: High

Hi,

Please find attached an open letter entitled: “Tipping Point” Coming! Inlight
of today’s budget session, the “Tipping Point” could be one touch point within
which we discuss strategies and tacties of improving the city’s budgeting process.

Also attached please find other documents such as: “Learning City —
Creating Our Future” — a strategic approach to what Victoria can be as a
learning city bringing in great minds and hosting innovative and forward looking
ideas. Also sce an example from Portland, Oregon called the “Portland
Alliance Overview” showing how they have created an Alliance Plan in forging
a future oriented vision and plan to improve their downtown over the years.

Sincerely,

Ray Mau
2635 Roseberry Avenue
Victoria, BCV8R 3T8






An Open Letter — “ Tipping Point” Coming!
[Original Draft — April 2012]

This letter comes to us from the future... a future not far away. Itis late summer 2012 now
and life in all categories are at a [Tipping Point ' which will usher in changes we have not
calculated nor seen before because of our limited field of view and perspective. This is not a
political 'open letter!" It is not a "scare tactic!' It is not even a 'philosophical treatise!
Hopefully, every reader will see it as a rational look at what we have experienced already as a
global society, a national community and a local region.

What do | mean when | use the word “Tipping Point?” Here is my definition: “The Tipping
Point” is a dynamic force that interconnects and interlocks economic, financial and
social realities into one holistic system whereby one action or decision in one sector
will have a domino effect on all other sectors. Picture it as a series of floats [in a
swimming pool] connected together. When one incident pulls down one float, the others are
pulled down along with it. Here are a few examples:

1] The Plight of the Eider Duck : a University of Victoria professor made a documentary on
the plight of the Eider Duck - hitp://www.peopleofaafeather.com/ . He researched how fresh
water from hydro dams in Ontario is being pumped into Hudson Bay which is changing not
only the lives of the Eider Duck, polar bears and the Inuit community in Nunavit but ultimately
it is changing the flow of the jet stream over the Atlantic Ocean. This one action in turn
ultimately impacts every human being on planet earth. An environmental study was promised
to measure the effects on climate change; two years later and to date no study has been
conducted.

Malcolm Gladwell, author of The Tipping Point gives us insight into human behaviour and
decisions that bring about monumental change - either for good or for bad. If you have an
opportunity to read it, you will see what | mean. It gives all of us a different perspective on
the decisions we make in whatever capacity or role in life we find ourselves. It also shows us
how we [individual human beings or as a collective] change the outcomes, impacts and
results we have on our cities, our society and our future. Gladwell has tracked what he calls
epidemics in various sectors that have a spillover effect in many other areas.

Internationally — we are still in the midst of a global recession with Europe suffering. Greece
could well be their Tipping Point,’ pulling down not only itself, but ltaly, then Spain, then
Portugal and possibly Ireland. We in Canada will be very much affected by what happens
across the Atlantic.

Nationally - the recession of 2008 is sfill alive and well south of our borders and even within
our borders. The rate of mortgage foreclosures, personal and corporate bankruptcies are in
the hundreds of thousands of dollars affecting the same number of lives,

Locally - bringing it home to British Columbia, this author is seeing a chain of events from the
past that has added fuel and momentum to where we are today. Decisions are being made
that will take us in a direction that will be damaging instead of doing good. As a for instance:
the decision to create and build our own 'fast ferries' in the 90's robbed our provincial treasury



of much needed finances to fund education, health care, families, etc. The recent fight to
reverse the HST tax has caused nhothing but grief to individuals, families, businesses, etc.,
because the HST taxed items which were exempt in the past but are now being taxed. Itis
robbing our personal accounts, our municipal and provincial purses. The impact goes beyond
the governmental and political walls... it hits us in our homes, our schools, our hospitals... the
whole of our society. Do we need to discuss BC Hydro being allowed fo install their ‘new'
Smart Meters [without a citizen referendum] resulting in higher costs, invasion of our privacy
and potential risks to our health? At the municipal level, the City of Victoria is looking at a $6
million dollar cost crunch. And what about the infamous 'Blue Bridge' replacement cost that
started at $77 million and is now at $93 million; possibly going higher and higher? One
councillor voiced that we haven't seen the last of the costs. s this our municipal “Tipping
Point?” :

The current labour/contract unrest with one bargaining unit [BC Teachers] wilt eventually spill
over into upcoming negotiations with many other labour groups. This contract unrest with the
BC Teachers could well become the “Tipping Point” provincially to take us over the edge.
Why? It is because one contract dispute is not an isolated situation or incident. 1tis one
piece [float] in a chain of events that is interconnected with other similar labour/contract
negotiations. While we have the realities of government policies, contracts and net zero
language, what this author is seeing about goes way beyond what is in front of our faces.
This is more than just one labour contract negotiation or adhering to a policy decision.

Just to reiterate: what we are talking about is being one link [one float] as a local society
chained into an interconnected system with municipal, national and international turmoil. As
said before, . “The Tipping Point” is a dynamic force that interconnects and interlocks
economic, financial, social realities into one holistic system whereby one action or
decision in one sector will have a domino effect on all other sectors. Piclureitasa
series of floats connected together. When one incident pufls down one float, the others are
pulled down along with it.

VWhat is at stake here is the trend of events that will bring about a “Tipping Point” that can
take us over the edge as said above. As we understand the nature and dynamics of the
“Tipping Point,” we will see that our decisions can take us in one of two directions: a] down
a slope of no return into a recession of catastrophic proportions not only in economic
instability but also lack of capacity. We will see human and societal despair with symptoms of
hopelessness, financial bankruptcies and a breakdown of family units and communities; or, b]
upward toward a future of security, greater capacity and growth with hope, joy, love and
vision.

Question: what kind of future do we see and want for ourselves?
Sincerely,

RAY Mau, & futurlst

2635 Roseberry Avenue
Victoria, BC, VB8R 3T8
Tel: 250-595-1991
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The PALLACE
Project
(Promotitg Active Lifelong
Learninig in Australasia,
Canadla, and-Europe) is -
-funded Through,The,Eur'o—

~ pean Commission; and incor-
" porates.seven learning com- |
 munity projects focusingon

technology, culture, adult

educgtion, municipal leader-

shipschools, public-private
partherships, and cotmu-
hity learning cem‘res
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Wéstr‘idge Park

Devon, Alberta,
Canada

RESERVATIONS
Phone

+1.780.987.3311
1.800.987.3531
Fax
+1.780.987.3313
E-Mail

info@westridgeladge.com
Rooms are $67.50 Canadian

Lodge & Golf Resort |

Over the last several years
the “learning communities” or
"learning cities” movement
has gained increasing momen-
tum in Europe and Australia,
with considerable activity in
New Zealand , and building
interest in India, China, and
Carada

There's a good reasont
Learning is the fundamental
human activity that fosters
individual and collective
growth, yet few communities
have a lifelong learning
strategy, let alone make
learning a core component of
community growth and devel-
opment,

Defihing a learning commu-
nity is impessible, since each
community inferprets and
implements the concept dif-
ferently; defining the term
puts it ina box and kills the
idea. Buf we can describe

Buuldm

ane, identify some common
attributes, and create a
general framework that any

g the Future

are about an ongoing way of

life.
The first part of this two-

community day work-
can use to shop will
help it develop focus on

a lifelong what we
learning strat- mean by a
egy that inte- learning
grates multiple ¥ community,
activities hy it is an
across all com- mportant
munity sec- i idea, and
tors, and helps § some of the

the community arow and
prosper,

Four fundamental princi-
ples underlying learning com-
munities are: (i) They are
integrative; (ii) solutions and
future strategies are inher-
ent in the communities them-
selves; (jii) they demand
practical partnerships; and
(iv) they are not projects
with beginnings and ends, but

common characteristics,
principles, and issues that
drive success. We'll talk
about the current PALLACE
project (Promoting Active
Lifelong Learning in Ausiral-
asia, Canada, and Europe)
funded through the Eurapean
Commission, and incorparat-
ing a variety of learning com-
munity projects in Australia,
New Zealand, China, Canada,

What does it take to get
from talking about being a
learning community to actually
being ore? While there's no
one-size-fits-all approach
because every community is
uhique, we can learn a great
deal by looking at other com-
munities around the world,

A Learning Community initia-

Day Two.- Turmng YOUR communn‘y
Learning Community

tive is not a praject or a pro-
grom—it's a framework that
enables all sectors within a
community to work towards
commen goals, A Learning

Community makes a conscious,

collective decision to place
litelong learning at the heart
of community development,

n'l'o a

care, social growth, recreation
and culture, and more. Dis-
cever a practical framework
and explore a range of strate-
gies that communities can use
as a basis for creating Learn-
ing Community Initiatives and
for developing an effective,
community-wide strateqgy for

economic development, health YOUR learning community.




bay 1 Build

Thursday 03 June

[we have sus'rmnable communn‘les heal’rhy communmes smart communmes resnllen’r communities, and a

whole host more concepts, Why Learning Communities? Learning Towns, Cities and Regions are springing

up all around the world. They must in order to survive the challenges of change. But what is a learning

community and how does it differ from the old model? &ain an overview of its essenfial characteristics in
reparation for the in-depth case studies and discussions later in the warkshon.

Three communities shure their anrnmg community journey, from why ‘rhmgs had fo change why they
chosa the learning communit conce'r and whaT they've gained

Learning communities are as different as the towns and cities themselves are, but reseqr‘ch with com-
munities in Euro pe and Australia show Ther‘e are some common underpinnings.

Using Then‘ own exper‘nences 'rwo communihes briefly share how ’rhey moved from InITlG| |de.u fo imple-
mentation, and what they learned along the wa

This two-year project, funded primarily by the European Commission and involving six countries, ex-
plored various aspects of a learning community: Schools, adult education, culture, technology, municipal
leadership, public-private partnerships, and creating a community learning centre.

Concurrent PALLACE Presentations:
. Techhology and the Learning Community Edtmonton, Alberta

. Culture and the Learning Community Espoo, Finland

. Municipal Leadership and the Learning Community Sannois, France

. Adult Education and the Learning Community . Papakura, New Zealand
Concurrent PALLACE Presentations:
« - Schools and the Learning Community : Adelaide, Australia

. Public-Private Partnerships and the Learning Community Queensland, Australia
Bulldm ) d CommumT Learnln CenTre for 800,000 people Beumg, Chlna

Six coun’rnes seven commumhe.s seven pI"OJECTS"'hOW does it all tie Togefher wha’r have we learned
about Ieurnln communmes how will it be share.d und what's next

Westridge Park Lodge and Golf Resort features has 34 rooms with data ports, exercise facility,
saunas, 9 hole-par 36 golf course (with rentals,) and plenty of walking trails along the North
Saskatchewan River. Activities include darts, pool, shuffleboard, karacke, volleyball, and just

plain lounging around! Just 20 minutes from Edmonton International Airportl
Rooms are $67.40 Canadian per night. www.westridgelodge.com
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50 where do you start? Most communl‘rtes need some kind of fmme.work for de.velopmg ‘rhem learning

Facnl:‘fa'red wor'kshops to help you deveiop a basic sTrcrregy for' achvahng a Iear‘nmg commum‘ry lnmahve

Break ll’l‘l‘O small groups cmd dlscuss ways to get Canada and Canadian communmes excrred abouf Lear‘n-
ing Communities, and ways to bring communifies together to share ideas and practices.

It's happened in Eur‘ope and Australia, and it's growing in China, New Zealand, and India. What hap-
pened to get communities, regions, and countries excited about fearning and learning communities?

L

sty

community initiative and strategy. Here's a practical, flexible double-framework that you can take back
to your- commumfy and adup‘r as you need.

in bur' Town crt ,or re:on

There are all Kinds of commum’r:es—m this Facilitated open discussion explor'e how The Iearnmg commu-
nity cancept supports and nurtures communities such as professional learnifg communities in schools,
businesses as !ear-nmg commum'hes interest-based commum’nes virtual communities, and many more.

Mawson Lakes is o new urban communn‘y 12 kms north of Adelaide being developed by Delfin Lend Lease
and veted Australia’s best master planned development for 2004. Tt is developing as a connected and
sustainable learning community: Connected = the creation of learning partnerships and the optimal use
of new learning technologies; sustainable = the economic coniribution of education to the development
of the community. Policies and strategies are implemented, collaborative arrangements and new re-
source models formed between key stakeholders - public and private education providers, government,
business and community organisations - to facilitate delivery of a wide range of accessible and seamless
educational services that meet the needs of learners of all ages and communities in the 21stC. Key driv-
ers and outcomes of the educational model have been identified and these support the potential trans-
fero.bill'r of the model to other locations,

Our socne‘ry genem[ly views Iearnlng as mvoivmg SubJec'l'S classrooms 'reacher at The front, reading
lists, exams, etc., yet research shows conclusively that our brains are set up for something quite dif-
_ferent. Learning Communities that understand how people actually learn can do much fo encourage more
"brain-based learning" in formal settings, fosfer multiple learning alternatives in the community, and
cele,br'a're ALL forms of Iearnm.

ing from rou fo group as you wmh Fr-nnce Scnﬂand

5har'e our rasulTs and j om in ‘rhe Ienar dlscussmn Sylvia Lee, (Facilitator)

Her'es your chance to talk wl'rh represen’m’rwes fr'om The PALLACE Australia, New Zealand,
partners. There's no particular format—just time for exploring, mov- | Finland, Canada, Beijing,
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PALLACE: Intsrnatianal Learning.

T Cemmiunity Pro,l'ng_i'” .

' 1206 Par}'l{F-"l-QZ_q B
9740-106 Street:
Edmonton, Alberta,
Candda, THK.2P8: "

Photie; +1.780.488,48
Fax: +1.7B0.401:3271

" Ertail: kmi@kminttbiz-

Learning Communities are collaborative—they share ideas, infor-
mation, and pragress with other communities in their countries
and around the world, Help us explore the idea of establishing a
Canadian Learning Communities Network and a Global Learning
Communities Network.

me—
' Share your ideas about what such network c‘ouﬁﬁ‘ﬁnd should de,
and how they can help you and your communi?finiﬁafe. and be-

come |ezarning communities.

Adelaride, Australia: A Learning City
Learn more about WILL-the World Inittativ; for Lifelong Learn- 4

1O 2l

R Y

*A Learning City..uses the strengths of social and institutional relationships o bring about cultural shifts in perceptions of the valve of learaing.
Learning Cities explicity use fearning as a way of promoting social cohesian, regeneration, and economic development whick involves all parts of the
B community fand] provide focal solutions to local challenges. (UK.}

"The Learning City concept strives to understand how the community is changing in order to shape its fu-
ture..new ways ta respond to economic and social change through using learning to bring together existing
expertise and encourage local community invelvement.*(New Zealand.)

“A Learning Community recognizes learning as a measure of personal growth, competence, citizenship, social
cohesion, employment, wealth creation, and regeneration; ensures good basic services, involves all aspects of
the community “*{Finland.)

"Learning communities are a form of community develapment in which focal people from every community
=l sector act fogether to enfiance the social, economic, cuftural, and environmental conditions of their commu-

. Espoo, Finland—City of. Learning | nity. provide a coherent, integrated, and comprehensive approach to face the ever-changing challenges of the

gpment. "(Australia.)

knowledge-based economy " Canada.) T
W&«;ﬂ“ 3

R A Learning City is a ‘way of ({féi tis one whePegndustry, education, business and the community come together to encour- f - C
age, recognize and celebra@ﬁ‘ifelang learning for a{{. It is a City that integrates economic, social, and environmental devel- | ...~ .. -

i o

El

o -...-.-"_n._.—’

Organization Name

Names of People Attending:

www kmintl.biz and the  §
PALLACE website at.

Phone:

Fax: E-Mail:

PN

PAYMENT
nternational Money Order (1 Cheque 00 Credit Card £J

Mailing Address:

I/ City:

\‘Country: Post Code: To pay using a credit card (MasterCard, VISA, Dis-

People x $90 Canadian {incl. lunchesjrefreshments)
GST @ 7% (Canadian residents only}
___ Peoplex $3[}\QBQ Supper—Day 1

—

cover, American Express, E-Check) go to
www.paypal.com and make your payment to The KMI
Group. (If you don't have a PayPal account, you will
heed to sign up for one—it's freel}

Cheques and money orders must be in Canadian funds
land payable to Knowledge Management International.
Send to:

a9740-106 Street, Edmonton, Alberts, Canada, TSK 2PB

R e 4 Afr LR

TOTAL
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