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Pamela Martin

Subject: FW: Mayor and Council email re taxation for AirBnB and VRBO

-----Original Message----- 
From: webforms@victoria.ca [mailto:webforms@victoria.ca]  
Sent: Tuesday, March 15, 2016 4:04 PM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: Mayor and Council email 
 
From: Ryan Kereliuk 
Email :  
Reference :  
Daytime Phone : Not provided 
I support a regulation and taxation regime for small scale hotel operators such as those found at AirBnB and VRBO.  I'm 
not advocating prohibition and have no specific regulations in mind though I've personally experienced negative 
externalities related to these operations (noise and parking, predictably).  Hotels and other registered operators contribute 
to our city.   
Small scale hotel operations should not be free riders in Victoria. 
 
 
 
IMPORTANT NOTICE: This message is intended only for the use of the individual or entity to which it is addressed, and 
may contain information that is privileged, confidential and exempt from disclosure under applicable law.If the reader of 
this message is not the intended recipient,or the employee or agent responsible for delivering the message to the 
intended recipient, you are hereby notified that any dissemination, distribution or copying of this communication is strictly 
prohibited. If you have received this communication in error, please notify The City of Victoria immediately by email at 
publicservice@victoria.ca. Thank you. 
 
IP Address: 96.50.2.93 
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Pamela Martin

Subject: FW: Airbnb - talk about a ban?
Attachments: Minister Fassbender - Short Term Vacation Rentals.pdf

 
 
From: Liza Rogers    
Sent: Tuesday, September 27, 2016 7:13 PM 
To: Chris Coleman (Councillor) <ccoleman@victoria.ca>; Ben Isitt (Councillor) <BIsitt@victoria.ca>; Jeremy Loveday 
(Councillor) <jloveday@victoria.ca>; Margaret Lucas (Councillor) <mlucas@victoria.ca>; Pam Madoff (Councillor) 
<pmadoff@victoria.ca>; Charlayne Thornton‐Joe (Councillor) <cthornton‐joe@victoria.ca>; Geoff Young (Councillor) 
<gyoung@victoria.ca>; Marianne Alto (Councillor) <MAlto@victoria.ca>; Lisa Helps (Mayor) <mayor@victoria.ca> 
Subject: Airbnb ‐ talk about a ban? 

 
Good evening Mayor and Councillors 
 
Please find attached 12 reasons to support Airbnb and the home sharing economy 
 
I hear rumblings of an outright ban and I'd like to know more about when there will be an opportunity 
to hear and learn more about this idea. 
 
Pasted below are my points in the event that you prefer not to open documents. 
 
Thanks for reading. 
Sincerely 
 
Liza 
______________________________________________________________ 
 

12 Reasons to support Airbnb and the home sharing economy: 

 

Please note: these are simple bullet points that have facts and case studies to back them up. 
Arguments against these points are welcome and encouraged.  

1.    Allows young people to enter the buyer’s market and therefore open up rental stock that they had 
been occupying  

2.    Enables single people affected by death or divorce to hold on to their homes and maintain 
independence and self-sufficiency 

3.    Creates new service jobs such as housekeeping, renovations, landscaping etc 

4.    Keeps the middle class in the city rather than pushing them out to suburbs  



2

5.    Helps to keep local people in the city rather than having only people who earn their income 
elsewhere and live mostly elsewhere 

6.    Gives travellers the options to stay with families and have a true local experience; This is an 
overall global theme in travel and tourism and is bringing people to our cities  

7.    Encourages community and connection and offers locals and visitors opportunities to learn about 
other countries and cultures 

8.    When correctly operated, offers a safe, low risk effective way to add an income stream to those 
who need to earn extra money to make life more affordable 

9.    Offsets the shortage of hotel space we currently face 

10. Offers people the opportunity to stay in large family homes that might otherwise be sold or 
bulldozed and replaced (often by foreign owners) 

11. Actually allows the unaffordable to become more affordable to an entirely new sector of citizens 

12. Offers temporary housing to people moving to Victoria who need a place to stay while settling in to 
a new area 

Solutions to the apparent causes of Airbnb creating a rental crisis 

      Create a peer / neighbourhood approval process that ensures properties meet minimum standards 
of compliance, and care 

      Tax Airbnb owners at a fair rate  

      Impose a maximum number of properties owned and operated 

      Offer free courses on how to set up Airbnb in the city and surrounding areas within the guidelines 
set by government 

      Build more rental units 

      Set up an Airbnb hotline for complaints and compliments 

      Ensure understanding of the entire picture which includes the pros and cons 

Liza Rogers 

 

 ________________________________________________________________________________
___________________________________________________________________ 
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Liza Rogers 
Community Connector & Consultant 

 
 

 
 

 
 
‘Con-nec-tor – a human social network “hub” responsible for bringing people from different social, cultural, 
professional, & economic circles together...’ 
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Pamela Martin

Subject: FW: Airbnb
Attachments: Minister Fassbender - Short Term Vacation Rentals.pdf

From: Dave and Anita    
Sent: Friday, September 30, 2016 12:55 PM 
To: Lisa Helps (Mayor) <mayor@victoria.ca> 
Subject: Airbnb 

 
Hello 
As you must know, Mayor Robinson and his council, in Vancouver, have decided to do something 
about short-term rentals. Airbnb’s stand out as these type of rentals. The proposals that were put  
 
 forward made a great deal of sense in order to free up rentals for people wanting long 
term accommodations. As the same circumstances arise here in Victoria, where the shortage of long 
term 
 
 rentals also has become a frightening situation for families, singles, University Students, and more, 
it is our hope that you and your Victoria City Council will be also doing something about this 
 
situation for Victoria Municipality renters. 
 
Anita and David Paul 
 
Fairfield Victoria 
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Pamela Martin

Subject: FW: Rental housing
Attachments: Minister Fassbender - Short Term Vacation Rentals.pdf

From: Vallie Travers    
Sent: Wednesday, October 5, 2016 11:15 AM 
To: Lisa Helps (Mayor) <mayor@victoria.ca> 
Subject: Rental housing 

 
Dear Mayor Helps,  
Will you and council please put a quick end to Air B&B's here in Victoria? They have lowered rental 
availability and caused rental prices to soar. 
This is a huge hardship for me because I am a retired senior and looking to rent.  
Sincerely 
Vallie Travers 
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Pamela Martin

Subject: FW: AIRBNB STATISTICS AND FOLLOW-UP 

From: Victoria E. Adams   
Sent: Sunday, October 30, 2016 6:32 PM 
To: Jocelyn Jenkyns; Jonathan Tinney; Lindsay Milburn 
Cc: Lisa Helps (Mayor); Ben Isitt (Councillor); Charlayne Thornton-Joe (Councillor); Chris Coleman (Councillor); Geoff 
Young (Councillor); Jeremy Loveday (Councillor); Margaret Lucas (Councillor); Marianne Alto (Councillor); Pam Madoff 
(Councillor) 
Subject: AIRBNB STATISTICS AND FOLLOW-UP  
 
Jocelyn Jenkins, Deputy City Manager 
City of Victoria 
  
Jonathan Tinney, Director 
Sustainable Planning & Community Development 
City of Victoria 
  
Lindsay Milburn, Senior Planning 
Housing Policy, Sustainable Planning & 
Community Development 
City of Victoria 
  
I read the October 27, 2016 City of Victoria Staff Report, to the Committee of the Whole, on “Short Term 
Vacation Rentals” (STVR).  
  
I understand the Report was based on an opinion expressed by the co‐principal of Cariolis Consulting of 
Vancouver, a one‐page brief statistical synopsis prepared by Airbnb, and two letters of support by current 
Airbnb hosts. 
  
As you may recall, I brought this matter forward to the attention of Staff and Council in May of this year.  
  
In the absence of STVR statistics for the City, I enlisted the assistance of Murray Cox (proprietor of 
insideairbnb.com) over the summer months, to provide a statistical profile of Airbnb properties in the Capital 
Regional District and a breakdown of STVR statistics by neighbourhood. I notice there was no reference to this 
material. Ref: Insideairbnb.com – Victoria ‐ 
http://insideairbnb.com/victoria/?neighbourhood=neighbourhood_group%7CVictoria&filterEntireHomes=fals
e&filterHighlyAvailable=false&filterRecentReviews=false&filterMultiListings=false 
  
I am disappointed that the City of Victoria does not wish to hear the views of concerned residents, including 
tenants, about this complex if not controversial issue.  
  
I am likewise disappointed by the absence of any information regarding STVR regulations and policies of civic 
authorities in Los Angeles, San Francisco, Seattle, New York and New Orleans ‐‐ as well as authorities overseas 
in London, Berlin, Barcelona, Venice, and Dublin. It is a pity that the history of other jurisdictions is for the 
most part not considered relevant to Council’s deliberation on this matter. 
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I am equally disappointed that the baseline STVR statistics appear to be rather thin. Frankly, I was surprised 
staff did not consult with Karen Sawatzky, an authority on the Airbnb impact in Vancouver. She recently 
completed her post‐graduate research in Urban Studies at SFU with particular reference to the identification 
of STVRs in Vancouver, and their impact on the housing market in general, and the rental market in particular.
  
Furthermore, I was informed by the City’s previous Housing Coordinator that Victoria has no housing 
inventory. I believe the Mayor indicated recently that the new Housing Planner would not be completing a 
housing inventory but would focus on finding housing for low‐income and homeless individuals outside the 
City of Victoria. 
  
So, I find it perplexing to know how the City plans to accommodate more than 20,000 new residents over the 
next three decades, without baseline housing and demographic information. It would appear that there is 
little interest at City Hall at the moment to address a growing use of multiple privately‐owned condos as 
lucrative short‐term vacation rental property investments. Furthermore there appears to be no concern about 
the increasing trend toward corporate acquisition of purpose‐built older multi‐family, multi‐story refurbished 
rental properties that can be marketed as STVR units as opposed to accommodating permanent residents. 
  
This may raise a serious policy issue of whether the Downtown Core, James Bay and Fairfield should be a 
restricted zone supplying housing to tourists only as opposed to permanent residents and working families. 
Such a decision may well have unintended consequences in terms of negative socio‐economic impacts: 
undermining stability and social cohesion expected in healthy, mixed‐use neighbourhoods. 
  
And finally, given the increasing demands on the City budget, I was likewise surprised to learn that the Report 
did not assess the fiscal impacts of STVRs, such as tax avoidance (e.g. lost hotel tax revenue, lost commercial 
property tax revenue), and licensing fee avoidance. 
  
I look forward to hearing from you with regard to the matters raised. 
  
Victoria Adams 
James Bay resident 
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Pamela Martin

From: Craig Jarvis 
Sent: Tuesday, December 06, 2016 4:26 PM
To: Victoria Mayor and Council
Subject: Re: Mayor and Council email re secondary suites

Categories: Short Term Vacation Rentals

Dear Bridget, 
Your bylaw allows for one rental per home, my land lord turned his home into a 5 apartment "house" 
so not sure what you could offer him in way of an incentive to make him willing to change from getting 
5 tenants in one house (5 rents) to be lawful and make it only 2 rents?? 
Why do you call them illegal suites?? 
Breaking into a bank is illegal and if you get caught you are punished, make illegal suites .... and the 
city will work with you to look the other way?? 
Sorry but you are supporting criminals and slum lords at the expense and safety of your citizenry.  
Two questions; 
 
Question one, when some guy (like my landlord) gets a family killed because he didn't bother with 
ANY of the requirements that go into making a rental safe and legal ..... what do YOU feel the 
responsibility of the municipality that turned the blind eye and allow it? 
 
Question two, What would be the point in contacting your bylaw services team? when they see he 
has cut his house into 5 apartments all done with no permits nor anything ... will they make him go 
through the rules? (especially when the rules is you cant do that??)  
 
I do think the number of people who are breaking the law by making illegal suites and setting 
themselves up as slum lords is a REAL issue that should actually be looked into. I understand the 
thrust of your reply was to point me to others and I will raise my concerns with them.... must say I am 
not impressed with my new (to me) local (municipal) government. 
 
Regards, 
Craig Jarvis 
 
 
 

From: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
To:   
Sent: Tuesday, December 6, 2016 2:51 PM 
Subject: RE: Mayor and Council email re secondary suites 
 
Dear Craig, 
  
Thank you for your email regarding illegal suites. It has been shared with Mayor and Council. 
  
Recently, Council considered a staff report on secondary suites and creating incentives to make it 
easier for home owners to bring illegal suites up to code was considered. One of the directions from 
Council was for staff to develop and implement programs and events to assist homeowners who may 
be interested in adding a new secondary suite – or legalizing an existing secondary suite – to 
understand the benefits and possibilities associated with secondary suites, and the requirements that 
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must be met to establish them. There are important benefits landlords should consider in regards to 
bringing illegal suites up to code, including reduced liability and increased health and safety. 
  
Currently enforcement on illegal suites is done on a complaint basis. If you have specific concerns 
about an illegal suite, they can be reported to the City’s Bylaw Services who will investigate the 
concerns. Our Bylaw Services staff can be reached directly by filling out an online form or emailing 

BylawServices@victoria.ca or by calling 250.361.0215. 
  
Complaints specific to residential tenancies should be reported to the Provincial Tenancy Branch. 
  
Thank you for taking the time to write in with your feedback. To stay up-to-date on City of Victoria 
news, events, and opportunities for public input subscribe to the City’s bi-weekly newsletter, visit the 
City of Victoria’s website, or download the City’s ConnectVictoria App. 
  
Sincerely, 
  
Bridget Frewer 
Correspondence Coordinator 
Citizen Engagement and Strategic Planning 
City of Victoria 
1 Centennial Square, Victoria BC  V8W 1P6 

  
  
  
  

-----Original Message----- 
From: webforms@victoria.ca [mailto:webforms@victoria.ca]  
Sent: Monday, December 05, 2016 4:59 PM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: Mayor and Council email 
  
From: Craig Jarvis 
Email :  
Reference :  
Daytime Phone : 250 418 0949 
I would like to know why ANYONE would bother to make a "legal suite"  
in Victoria when there is absolutely no down side or repercussions for having "illegal suites". It seems 
to me to be legal is to pay and have difficulty with the city of Victoria and to be illegal means ... you do 
whatever you want and the city of Victoria looks the other way. 
If I am incorrect in my assessment could you please enlighten me. This may not be the situation you 
meant for your legislation to take BUT it is the VERY true reality of renting in my in Victoria, for 
example my landlord has 5 illegal suites in one house, he skirts the rules of the landlord tenant act 
and .... your silence supports such slum lords :(   
  
  
  
IMPORTANT NOTICE: This message is intended only for the use of the individual or entity to which it 
is addressed, and may contain information that is privileged, confidential and exempt from disclosure 
under applicable law.If the reader of this message is not the intended recipient,or the employee or 
agent responsible for delivering the message to the intended recipient, you are hereby notified that 
any dissemination, distribution or copying of this communication is strictly prohibited. If you have 
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received this communication in error, please notify The City of Victoria immediately by email at 
publicservice@victoria.ca. Thank you. 
  
IP Address: 216.232.149.206 
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		 	 	 	 	 	 	 	 	 January	18,	2017	
	
Dear	Mayor	and	Council,	
	
Re:			Short	Term	Vacation	Rentals	
	
I	am	a	40	year	Victoria	resident	who	has	been	involved	with	short	term	vacation	rentals	(SVTRs)	
for	the	last	3	years.			I	am	writing	this	letter	to	provide	you	with	perspective	as	you	deliberate	
over	the	regulation	of	STVRs.		
	
Firstly,		my	wife	and	I	love	Victoria,	and	enjoy	sharing	our	wonderful	city	and	home	with	guests.				
We	believe	that	STVRs	are	a	benefit	to	Victoria	and	that	regulation	can	benefit	both	the	City	
and	the	hosts.	
	
There	are	many	obvious	benefits	of	STVRs,	and	some	not	so	obvious	benefits	as	well:	
	

ü Affordable	travel:	SVTRs	enable	Victoria	to	be	an	affordable	destination	for	all	to	visit	
and	enjoy.			We	do	not	charge	a	premium	like	the	hotels.			Last	summer	we	were	able	to	
host	a	family	of	10	for	$250	per	night...	as	they	put	it	“we	made	their	entire	year”	and	
they	plan	to	come	back	in	a	couple	years	when	they	can	afford	to	come	again.		Think	of	
the	money	that	a	family	of	ten	spends	in	a	week	on	vacation.	Would	we	rather	them	
spend	it	in	Kelowna,	where	they	don’t	have	to	take	a	ferry?	

	
ü Employment:	we	currently	have	two	vacation	rental	houses	(one	in	Saanich	and	one	in	

Victoria)	.	Each	location	employs	a	single	mother	as	a	cleaner	with	a	wage	that	equates	
to	$18,000	per	year	per	mom	and	allows	one	mother	to	keep	her	house.		We	also	
employ	local	landscapers	to	a	tune	of	$200	per	month	per	house	that	we	would	not	
otherwise	be	able	to	afford.	

	
ü Giving	Back:	last	year	we	were	able	to	donate	$550	to	the	Adanac	greenway	project	and	

help	with	the	planting	of	native	species,	which	we	would	not	otherwise	be	able	to	
afford.	

	
ü Wear	and	tear:	our	homes	are	left	in	much	better	condition	after	short	term	stays.	Five	

years	ago	we	rented	to	a	good	family	for	two	years	and	ended	up	having	to	do	a	$70,000	
renovation	after	they	moved	out.		After	that	experience,	it	is	cheaper	for	us	to	leave	our	
house	empty	than	to	risk	damage	from	long	term	renters.	The	Residential	Tenancy	
branch	makes	it	extremely	difficult	to	get	rid	of	bad	tenants.	

	
ü STVRs	are	helping	to	mitigate	the	hotel	room	supply	crisis	Victoria	is	currently	

experiencing.	The	crisis	will	only	get	worse	with	the	closing	of	Harbor	Towers	next	year	
and	the	expected	20%	hike	in	hotel	room	rates.	

	



We	are	fully	in	favor	of	regulation	and	believe	it	is	very	important	for	the	City	and	STVR	owners	
to	work	together	to	regulate.	Proper	business	licenses,	tourism	tax	(3%),	and	quality	controls	
can	benefit	everyone	involved	and	make	Victoria	a	travel	destination	for	everyone.	
	
We	would	be	more	than	happy	to	provide	further	input	from	a	STVR	owner	perspective.		
	
Sincerely,	
	
Jason	Scott	
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Pamela Martin

From: Jennifer Smith 
Sent: Wednesday, January 18, 2017 9:49 PM
To: Councillors
Subject: Victoria Hotel Association & PST exemption...

Categories: Respond through Mayor and Council inbox

Dear Mayor Helps and City of Victoria Councillors, With respect, we in the legitimate bed and breakfast industry have 
much to say on this topic. We would really appreciate the opportunity to be included in further discussions. 
 
 We will be attending tomorrow's meeting and have applied to address the Council next week on what is a much bigger 
issue than just a repealing of the PST exemption. 
 
Warm regards, 
Jennifer Smith 
Fisher House Bed and Breakfast 

 
 
Sent from my iPad 



������������	���
���������������� ���

���������������� �!"#$�%���� &'�(�)������*(�+,*���-��.�/�0��1*(�%�(��23�������4� *��5�2'3��(6�7*�(012��8��9��0,�6��,��7*..1�����*:��,��8,*2���;�(��� �#<�,�+,*���-��.�/�0��1*(�%�(��2�8*�=3,*'�91�,�>�����1(����3�?��8����21�@���,����,��:*0�3�*:��,13��6.1���62 �0*.'2�A�6130�331*(�9�3��**�(���*9��(6�616�(*��:�22 �0*(316����,��1.'210��1*(3�*:�+-/%3�:*���,��:������*:��,���*9(�*9(?��&(21(��+-/%�.��=����3���'��3�(�����13=�(*��*(2 ��*�0*(@�(�1*(�2�,*��23������23*��*���316�(�3�1(��,���*9(�*9(�0*��?�-,���,������*�,*��23�13�02���0����(6�13��66��33�6�1(��,��.��3���3��,���7*�(012�6130�33�6?��+-/%3�,�@���(��(:�1���6@�(��>��1(��,����,� �6*�(*��*���1(���31(�33�210�(0�3�*��'� �,*��2���AB�:���C�161(>�*(��,���*��13.�'�*.*�1*(�'�16�:*��� �,*��23?��D����,���,������*���316�(�3�13��23*�@�� ����2��(6�13�(*���66��33�6�1(��,�3��'�*'*3�6���.�61�3?��*9(�*9(�@1��21� �13��(0,*��6�� ���6*9(�*9(���316�(��'*'�2��1*(��(6��,����31(�33�3��(6�3��@10�3��,����,� �'���*(13�?��7*�(012B�1(�1�3�'2�(3B�3��=3��*�'�*.*���>�*9�,�*:���316�(�3�C�*9(��3��(6���(���3�C��3�*(��'122���*:�0*..�(1� �6�@�2*'.�(�?��7*�(012�9�(�3��*�3����::*�6��2����(��2�,*�31(>�*'�1*(3�3*�.�( �'�*'2��9,*�9*�=�1(��,���*9(�*9(�0�(�21@���,�����**?��E(6�6*9(�*9(���316�(�3B�:*��9,*.��,���*9(�*9(�13��,�1��(�1>,�*��,**6B�9�(���,��3�.��*''*���(1�1�3��3��,*3��1(�*�,���(�1>,�*��,**63��*���126�0*..�(1� �9�22C��1(>��(6��(F* �(�1>,�*��2 �.����2���>��6?��G(:*���(���2 B��(��3���1(�6�+-/%3��,�����(��,*3��>*�23?��E(6��,��.��3���3� *������0*(316��1(>�6*�(*��'��3�(����@1��2����3���1(�?�+-/%3��������,������*��::*�6��121� �:*����316�(��*9(��3�1(�0*(6*3��(6���(���3�1(��*�,�0*(6*��(6���(��2���1261(>3?��-,� �6�1@���'��,��'�10��*:�0*(6*��(1�3���0��3��*:��,���661�1*(�2��3��@�2����(6���������.'�1(>��2���(�����3��:*��*9(��3�*:���(��2��00*..*6��1*(?��%�(���3����������613�6@�(��>����0��3���,� �0�(H���::*�6��*�'� �6� �����3��( 9,����(����9,���+-/%3�0*..�(6?�+-/%3��������,������*�6*9(�*9(�21@��121� ?��51>,�@*2�.��1(��(6�*��3B�3�0��1� �133��3B�1(0���3�6�.�1(��(�(0�B�(*13�B������ '10�2�133��3?��7*(6*3�2�0=��,��3 3��.3��(6�3��::��,���,*��23�,�@��:*��.�(�>1(>�>��3�3?��%�316�(�3�9,*�21@��(�A���*�+-/%3�,�@��:�9���(�1>,�*��3��(6�.*���613��'�1*(?�+-/%3������(�1(,���(�2 �(*(C0*(:*�.1(>��3��1(�0*(6*3?��7*(6*3��*9(�*9(�� '10�22 �,�@��!�=1(63�*:��(1�3����316�(�1�2��(6�0*..��01�2�I�3��22 ����3������2�@�2J?��%�316�(�1�2��(1�3�����(*��.��(���*�0��� �*(���31(�33�3��(6�+-/%3B�1(��,��.�1(B�����'3��6*C,*��2���31(�33�3�(*��31.'2����(��23?��K@�(���>�2��1(>��,�.��3���31(�33�3�6*�3�(*��,�2'�1:��,�3���(1�3��(6��.1(��*@���22�21@���121� �1(��,����1261(>?��%�316�(��*9(��3�3������*�.*@��*����(6���1261(>3�����21=�2 ��*��1'?��8��,�@��3��(��,13��::�0��*:�3,*������.���(��23��*�,�,����1(�/10�*�1���(6�1(�*�,���01�1�3L�+-/%3�31.'2 ��00�2�������,���'�*0�33?�M��9�3�3�>>�3��6�1(��,��9*�=3,*'��,���+������7*�'*���1*(3�0�(�'�*��0���,�.3�2@�3�� �31.'2 �'�331(>�� 2�93��*�21.1��*��:*��16�+-/%3?��E�(�.����*:�:�0�*�3�.�=���,���2�33��,�(�3���1>,�:*�9��6?��8,�(�6�@�2*'��3���126���0*(6*B��,� �'���1(�'2�0���,��:1�3��� 2�93B��3��22 ���3��(6��6�'�0=�>���,���6*�3�(*��0*(3���1(���(��23�1(��( �9� ?��M(6��6B�1��13�>�(���22 �(*��1(��,�1��1(����3�3��*�21.1���,13���0��3��1��0�(�.�=��1��.*���61::10�2���*�3�22�*����,����1261(>?��&9(��3B������3��3�N��(��EO4B�0�(���@13��� 2�93��,���



������������	���
���������������� ���

������������������� ����!��"�#�$��%�"� ��&��'��(������)#��"����*!������+,-�.�/����#�0���'�('�)������.������1��'�����(�����2!��'����������!3��� �������(��1������.������#��1��� ������$��4����������� �����(�)!�������.�3�������)��3� ���2�3�����'�"�"'#�'� ��(�����3�����"�������3����(����.����)��������������"���'���2��.�!.&�.��#��� �������������5��#�������������)#��"��'��(�$�6��!�(��7��#�7�!����������1��.���'����2�����"��'���(��3������(!�����(�89:;������'��<�"���"���������!3������3����������������"��������'�����1��'��'�������3!���#$��6����������7�!����������.������2��1���)�#����2�89:;�������2��.����3�����������!����������3�������)!��3��(�$��=1���������#&������3���(���31��'����(��!������#��2������(��������3�!�����)!��2���������!����'����'���3��������!�3��.�����>�����(�����������2��������)#��"�$��9'���������������#����!.)����1����3��!������ ��������'���"������(!��1���!�1������3�!����1��'����!�����)!���������2����#������3����������!((����#�!��'�!�3�����!�3!�#�1� �!���'�.$��9'�����#������"����)�������'��2�������1��������������3�"��'����(��#�!���(!����3�2��!3�0'������!����$�;��2���1!��#&�



1

Pamela Martin

Subject: FW: Email to Mayor and Council RE: Short Term Vacation Rentals

 

From: Peter Bonyun    
Sent: February 9, 2017 9:42 AM 
To: Lisa Helps (Mayor) <mayor@victoria.ca>; Councillors <Councillors@victoria.ca> 
Subject: Short Term Vacation Rentals 

 
Dear Mayor Helps and Councillors, 
  
I am writing to express my concern about short term vacation rentals (STVR’s) being allowed in downtown 
condominiums.  
  
I am a member of the Downtown Residents Association, have been a member of condominium councils for 11 
years and have held positions of Treasurer, Vice‐President and President for multiple years each. Currently, I 
am President of the Aria Strata Council although I do not exercise a license to represent the condominium on 
this topic. 
  
My exposure to condominiums has demonstrated the destructive results of STVR’s on the permanent 
community contained therein. Simply, condominiums are not hotels – they are not staffed or equipped to 
handle vacationers who often create excessive noise and, certainly, do not treat the building with the respect 
that owners do. In frustration owners leave, selling to investors looking for a good return on their STVR 
investments. Potential long term renters and resident owners who would consider occupying these suites find 
the building both undesirable and too expensive. Ultimately STVR’s take over the building. And of course, 
STVR’s do this at the expense of the hotels that employ many residents of our city. 
  
If, at the same time, STVR’s are not permitted in areas surrounding the downtown, this will exacerbate the 
problem for those of us who live in the core by forcing STVR investors to focus on our neighbourhood. The 
hollowing out of resident owners and long term renters from downtown condominiums undermines the 
livable downtown that I believe we all aspire to.  
  
I urge City Council to prohibit STVR’s in downtown residential buildings. 
  
Yours truly, 
  
Peter Bonyun 
737 Humboldt St, Unit S707 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Short Term Vacation Rental Policy

From: Oscar Regier [ ]  
Sent: February 12, 2017 8:01 PM 
To: Councillors <Councillors@victoria.ca> 
Subject: Short Term Vacation Rental Policy 
 
Dear Councillors: 
 
I understand Council is reviewing its policies and options for dealing with short term vacation rentals in the city.  I am 
particularly concerned with the scenario where STVRs would be restricted to multi‐residential buildings in Downtown. 
 
This is nothing but another thinly veiled and ill considered attack on condominium owners and long term residents who 
seek to enjoy their homes in peace and quiet. The City has encouraged the construction of more residential units in the 
Downtown to bring some stability and vitality back to this area. Many significant condominiums have been constructed 
in the past decade and more are in the development stages. Most residents will support additional sensitively designed 
and responsibly managed buildings that may ultimately provide more amenities and improvements in the Downtown.  
 
However, SRTVs are certainly not a desirable feature for the majority of residents in these micro‐communities. Short 
term residents are on different schedules and have different objectives than long term residents and the two are seldom 
compatible. Personal experience has shown that noise and smoking complaints increase, minor damage incidents 
increase, building security is more frequently compromised and even mundane issues like proper waste separation for 
recycling are adversely affected when STRVs are allowed. Condo buildings do not have the staff nor security monitoring 
and enforcement capability that hotels have to properly deal with problems associated with STRVs.  
 
As a long time condo resident in different cities and three‐term strata council member, I believe the scenario to restrict 
STVRs to the Downtown is ill‐conceived and unworkable in the long term. This is not a policy for City Council to decide – 
it is a matter for individual strata councils and owners to decide within the terms of the Strata Property Act and 
Regulations. I therefore urge you to drop this restrictive scenario from further consideration. 
 
Oscar Regier 
Victoria BC 
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Pamela Martin

From: webforms@victoria.ca
Sent: Wednesday, February 15, 2017 1:41 PM
To: Victoria Mayor and Council
Subject: Downtown STVRs

From: Stewart Ballantyne 
Email :  
Reference :  
Daytime Phone :  
Dear Mayor Helps and Councillors, 
After reading some of the reports concerning the issue of STVRs in downtown Victoria, I’m disappointed that so little 
consideration has been paid to the concerns of condominium residents who have to endure the negative effects arising 
from short term visitors. While it’s true that many visitors do not present a problem, the presence of the proverbial bad 
apple can be disastrous, and bad apples seem to occur much more frequently than would be anticipated. We have 
experienced catastrophic flooding as a result of a fire sprinkler being activated by short term visitors who are unaware of 
the sprinkler operation, and could care less for a short term stay. Why should owners have to be subjected to an 
increased risk of damage to their home due to the negligence of transient visitors? Too often short term renters are only 
looking for a cheap party venue with no regard to the adverse effects of noise or excessive drinking. Why should residents 
have to be subjected to this behaviour in their own homes? We are not a hotel having the appropriate resources to 
respond on short notice to an unruly situation. Residents have to bear the associated costs of increased wear and tear on 
common property as a result of increased traffic through the building. Residents also have to deal with garbage left in 
inappropriate locations because the visitors “can’t find the garbage room”. Finally, STVRs place an increased burden on 
strata council members whenever they have to deal with these extraneous issues which should not be part of residing in a 
condominium building. On this basis, I would urge Council to accord downtown condominium residents the same rights as 
those extended to residents in other neighbourhoods and stop STVRs in downtown residential buildings. 
 
Sincerely, 
Stewart Ballantyne, 
Council Member, The Belvedere 
788 Humboldt St., Unit 1205 
 
 
 
 
IMPORTANT NOTICE: This message is intended only for the use of the individual or entity to which it is addressed, and 
may contain information that is privileged, confidential and exempt from disclosure under applicable law.If the reader of 
this message is not the intended recipient,or the employee or agent responsible for delivering the message to the 
intended recipient, you are hereby notified that any dissemination, distribution or copying of this communication is strictly 
prohibited. If you have received this communication in error, please notify The City of Victoria immediately by email at 
publicservice@victoria.ca. Thank you. 
 
IP Address: 24.69.154.144 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Short-term Vacation Rentals

 

From: M K [   
Sent: February 16, 2017 9:28 AM 
To: Councillors <Councillors@victoria.ca>; Lisa Helps (Mayor) <mayor@victoria.ca> 
Subject: Short‐term Vacation Rentals 

 
I am a resident of downtown Victoria who enjoys living in this neighbourhood.  I support local businesses more than a 
tourist would--all year round.  I believe that permanent downtown residents contribute to a vibrant community and sustain 
the success of local businesses, including shops, restaurants and services.  I also believe that an attraction to visitors is 
the local people they can interract with in the business locations, restaurants, activities and neighbourhood in general.  I 
often act as a proud ambassador of Victoria, engaging visitors cheerfully on the street and helping them with directions 
and suggestions. 
 
I do not want to see an increased focus on short-term vacation rentals in condo buildings in the downtown 
neighbourhood.  We have hotels for that purpose.  Living in a building with short-term rentals can result in a much more 
difficult living arrangement, with more move-in, move-out disruption, damage and noise, and sharing our residential 
buildings with those who have much less concern for their neighbours and less investment in the quality of the property 
and communities we have built in our condo buildings.   
 
Please don't treat my condo building as a hotel!  That is not why I paid a substantial amount of money to purchase a 
condo downtown.  Please do not spoil it for me, and drive people like me out of downtown living. 
 
M Kearns 
737 Humboldt Street 
Victoria 
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Pamela Martin

From: Alex Dagg 
Sent: Wednesday, February 22, 2017 12:03 PM
To: Lisa Helps (Mayor)
Subject: Fwd: Airbnb's Impact on the Hotel Industry
Attachments: STR_AirbnbHotelPerformance.pdf

 
Dear Mayor Helps 

I’m sharing a new independent report by STR, a top global analytics company specializing in the 
accommodation industry.  STR studied 13 markets between December 2013 to July 2016 to assess Airbnb’s 
impact on the hotel industry.  

 
The report includes several key findings that demonstrate that hotel performance continues to be strong 
notwithstanding the growth in the number of Airbnb hosts sharing their homes.  In fact, as of July 2016, the 
hotel industry recorded its 77th consecutive month of revenue-per-available room growth. The report also finds 
that hotel occupancy is significantly higher than Airbnb occupancy.  Across all 13 markets, the study found that 
Airbnb hosts have taken a small portion of market demand and accommodation revenues, and offered units 
cheaper than comparable hotel rooms. Airbnb guests were primarily leisure travelers who stayed longer, with 
over 50% of Airbnb guests staying 7 days or longer.  
 
The report finds that U.S. hoteliers in the seven American markets included in the study saw no degradation of 
their rate premiums during that same period. Average daily rates on compression nights during 2016 were 35% 
higher than on non-compression nights, which represents a record high. 
STR used source-data from Airbnb. Notably, the study  concludes  that scraped data is inherently unreliable as 
it  relies on key assumptions relating to when an Airbnb listing is available versus actually booked.  Comparing 
real and scraped data for a period of time in one of the US cities studied, STR found that scraped data 
substantially overestimates Airbnb’s demand and revenues.  
Thank you for your continued interest in our platform and for your contribution to the establishment of smart, 
fair rules around home sharing in Victoria.  Please contact me if you’d like to discuss any of these issues in 
more detail. 
 
Sincerely, 
 
--  
--  

 
Alex Dagg 
Public Policy 
Canada 
 

 
 
 #WeAccept 
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Executive Summary

Hotel performance continued to show strength while more hosts than ever were 
renting their residences on Airbnb, according to STR and Airbnb data. 

Performance data through July 2016 indicated hotels were following their normal 
cyclical trajectory, hovering at or just below the peak at a time when Airbnb 
listings outnumbered the world’s largest hotel company by nearly three units to 
one. As of July, the U.S. hotel industry had recorded its 77th consecutive month 
of revenue-per-available-room growth. During that same month, hoteliers sold 
more roomnights (117 million) than ever before. 

Those same dynamics largely held true in the following 13 global markets 
analyzed in this report: Barcelona, Boston, London, Los Angeles, Mexico 
City, Miami, New Orleans, Paris, San Francisco, Seattle, Sydney, Tokyo and 
Washington, D.C. Airbnb provided more than two-and-a-half years of daily data 
for each market, which STR analyzed and then compared to its hotel performance 
data. 

Among the most compelling findings: 

• Airbnb occupancy generally was the highest in markets where hotels had 
high occupancy. 

• Hotel occupancy was significantly higher than Airbnb occupancy. 
• While Airbnb’s share of total accommodation supply (i.e. Airbnb units and 

hotel rooms) was growing, its share of market demand and revenues still was 
generally below 4% and 3%, respectively. 

• Airbnb guests typically stayed longer than the average hotel guest, with 
roughly half of Airbnb roomnights coming from trips of seven days or longer. 

• Airbnb’s share of business travel was substantially smaller than its share of 
leisure travel.

• Hotel average daily rates generally were higher than Airbnb rates (e.g. $16 
higher on average in our seven U.S. markets).

• Hotel ADR increased in all but one market (Paris) in the year ending July 
2016. Airbnb rates decreased in eight markets and increased in five.  

Supply might have been a contributing factor in that latter point, as the majority 
of the markets analyzed in this report saw available Airbnb units increase by 
more than 40%—and in some cases north of 100% . When analyzing growth 
rates, however, it’s important to acknowledge the baseline. Airbnb is a relatively 
new presence in many markets, and growth rates often are commensurate 
with untapped potential. In other words, Airbnb has more room to grow in most 
markets, whereas hotels have carved out an established presence over decades.
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The Airbnb demand story followed a similar narrative, with growth rates that 
generally were above 60%. Harder to assess was the nature of this demand—
whether it was mostly incremental, as many of Airbnb’s most ardent defenders 
have argued, or whether it represented a roomnight that otherwise would have 
been spent in a hotel, as many critics have alleged. 

While competitive pressures exist across the lodging landscape, it is difficult 
to assess the interplay between different accommodation types with different 
operating models. Hotel inventory is fixed; a hotel room tonight is a hotel room 
tomorrow. Airbnb inventory can flex, as hosts take supply on and off the market 
based on their willingness to make privately owned units available to the public for 
rent. This analysis represents our attempt to normalize the data set, but it should 
not be interpreted as a true “apples-to-apples” comparison. 

 
 
 
 
 
 
 
 
That said, one can still glean meaningful insight and information from the data. 
A review of compression nights, for instance, showed no noticeable impact 
of Airbnb within the seven U.S. markets included in this report (Figure 1). The 
number of nights in which occupancy exceeded 95% had increased steadily since 
the Great Recession, reaching its peak of 76 during year-to-date July 2015. That 
number dipped slightly to 71 through July 2016, which followed a softening of 
several other macroeconomic indicators. Also at play was the 1.6% uptick in hotel 
supply in those seven markets, which should not be underestimated. This looks to 
be a small percentage increase on the surface given the high base of hotel supply 
(92,871,685), but the total number of new supply added (1,487,458) to these 
markets was actually substantial.

15 16 17
13

4

15

27

43

61

75 76
71

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Compression Nights for 7 US Markets
July YTD

Figure 1
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What’s more, U.S. hoteliers in those seven markets saw no degradation of their 
rate premiums during that same period. ADRs on compression nights during 
2016 were 35% higher than on non-compression nights, which represents a 
record high.

Compression night performance in the six international markets followed a similar 
track, although more volatility was observed in the aggregate given the disparate 
economic and political factors at play. 

With this analysis, it is our intent to provide the most comprehensive comparison 
of Airbnb and hotel performance data ever reported to better inform the 
conversations in this “street corner” business. It is not our intent to draw 
correlation or causation. We will share more findings as we continue to examine 
the available information and as new data becomes available. 
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Methodology and Data Sets

Airbnb provided STR with market-level activity data from 1 December, 2013, 
to 31 July, 2016, for the following 13 markets: Barcelona, Boston, London, Los 
Angeles, Mexico City, Miami, New Orleans, Paris, San Francisco, Seattle, Sydney, 
Tokyo and Washington, D.C. These markets and submarket definitions were based 
on zip codes used by STR. Matching based on zip code wasn’t possible in Tokyo, 
London and Mexico City, so Airbnb provided data based on how it defines these 
markets.

While Airbnb provided a complete set of data for these 13 markets, STR excluded 
data we deemed incomparable to hotels to provide a more relevant analysis for 
our stakeholders. STR excluded shared and private rooms, limiting its analysis to 
entire homes/apartments/etc. We also excluded listings that hold more than seven 
people because groups of this size are the least likely to stay in hotel rooms.

Some charts and tables do not include every market due to the fact that either the 
Airbnb or hotel data in those segments was insufficient for analysis.

All currency is reported in local currency. 

STR was not remunerated in any way for its analysis, and its participation in this 
analysis was not contingent upon developing or reporting predetermined results.
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The Data Dilemma

Airbnb-sourced data is preferable to scraped data, but it still presents challenges. 
The Airbnb universe includes accommodations of all shapes and sizes, not to 
mention a fundamentally different operating model. Thus, we acknowledge our 
analysis is not a true “apples-to-apples” comparison. By applying the following 
filters to the data set, however, we ensured the Airbnb performance data we used 
provided the most meaningful comparison to our hotel performance data: 

1. We removed Airbnb listings that aren’t actually available for rent. (Some 
hosts create listings but never actually make them available). 

2. We removed shared bedrooms and private rooms with shared living space, 
because it is unlikely a typical hotel guest would view such a space as a 
viable alternative to a hotel room. 

3. We removed large Airbnb listings that hold more than seven people, because 
groups of this size are unlikely to stay in hotel rooms. 

Within the remaining listings, there was still the “Airbnb experience” factor, which 
might include kitchens and other apartment-style amenities, meeting the host, 
and other factors unique to the accommodation. For example, a small percentage 
of Airbnb listings are eclectic accommodation types such as treehouses, camper 
vans, yurts, castles and so forth that were not identifiable in our dataset.

Most reports about Airbnb rely on scraped data. Pulled directly from advertised 
listings on the company’s website, scraped data can prove a useful indicator—but 
one subject to numerous assumptions, which in turn can lead to unsupported 
conclusions. This is why STR prefers to use data directly from Airbnb.

Data Scraping Methodology and Assumptions

Assumptions:

All listings shown are bookable
All calendars are up to date
All blocked dates are booked

Assumptions:
Review rates are equal across 
listing and geographies

Assumptions:
Published price applies 
uniformly

Assumptions:
Length of stay is uniform 
across listing and 
geographies

Scrape Listings, 
Calendars

Scrape Reviews Scrape Base Price Apply Average Stay

Figure 2

Source: Airbnb
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One of the biggest issues with scraped data is the challenge of determining 
whether a listing is actually booked or simply unavailable for rent. Without being 
able to make this distinction accurately, it is impossible to determine supply and 
demand. 

To see just how different scraped data is from real Airbnb data, we compared real 
Airbnb data from a previous STR analysis on New York City to scraped data. For 
the 12 months ending August 2015, the scraped data substantially overestimated 
both demand and revenue. This suggests that estimates of demand and revenue 
market share that are based on scraped data may indeed be overestimates as 
well.

STR has used scraped data in the past, and we believe it can be a useful, 
directional indicator of Airbnb’s growth and prices. But just as when 
benchmarking hotel performance, source data is far more reliable. 
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The Accommodations Landscape

Unlike the hotel industry, in which descriptive attributes often are drawn from 
fixed real estate, Airbnb’s portfolio is more fluid and difficult to categorize. 
Listings come in various shapes and sizes, with availability constantly evolving as 
hosts take inventory on and off the market. 

Despite this elusive quality, Airbnb is not beyond measure. Data provided from 
Airbnb on 13 global markets revealed new insights on the platform’s size and 
makeup. 

As of November 2016, Airbnb reported having just over 3 million listings 
worldwide. By raw number of listings, this was nearly three times the size of the 
newly combined entity of Marriott International and Starwood Hotels & Resorts 
Worldwide (Figure 3).

3M

1.1M

774K

717K

677K

519K

511K

296K

177K

168K

Airbnb

Marriott International 

Hilton Worldwide

Intercontinental Hotels Group

Wyndham Worldwide

AccorHotels

Choice Hotels International

Best Western Hotels & Resorts

Carlson Hospitality Group

Hyatt Hotels Corporation

Largest Lodging Companies by Rooms/Listings

But recall that only a portion of Airbnb’s listings are actually comparable to hotel 
rooms. To estimate the fraction of hotel-comparable rooms within Airbnb’s global 
inventory, we extrapolated based on data provided by Airbnb for 13 markets. 

Figure 3
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Within this dataset, we calculated the fraction of Airbnb supply that comprises: 1) 
units not available for rent, 2) shared rooms, 3) private rooms, and/or 4) units that 
can host large groups (seven or more people). We then applied this fraction to the 
total number of Airbnb listings globally to estimate that only 1.08 million listings 
(35% of total Airbnb listings) are effectively available and reasonably competitive 
with hotels. This estimate is just under the total number of Marriott rooms. Figure 
4 shows this “corrected” view, per our methodology.

Figure 4

Largest Lodging Companies by Rooms/Listings 
Less Unavailable, Shared Rooms, Private Rooms and Large Listings
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Hilton Worldwide

Intercontinental Hotels Group

Wyndham Worldwide

AccorHotels

Choice Hotels International

Best Western Hotels & Resorts

Carlson Hospitality Group

Hyatt Hotels Corporation

Demographics differ between Airbnb and hotels
Over the past year, the average age of a guest booking on Airbnb was 35, and 
53% of all guests were female, according to Airbnb. According to the AH&LA’s 
“Lodging Industry Trends 2015” report, 50% of all hotel travelers were aged 35-
54, and males made up the bulk at 63%. 
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Airbnb guests are primarily leisure-oriented
The alternative accommodations provider in July 2015 launched “Airbnb for 
Business” to target more corporate travel. By 2016, Airbnb business travel had 
tripled in size, and more than 50,000 companies had used Airbnb for Business, 
according to Airbnb. The company estimates that 10% of its bookings are for 
business travel, though this may include travelers combining business and leisure 
travel.

While STR does not track business travel, an analysis of weekday (traditionally 
business-focused) versus weekend (traditionally leisure-focused) travel provides 
a good proxy. 

Hotel occupancy typically was highest mid-week for the 13 markets, while 
Airbnb’s occupancy was highest on the weekend (Figure 5). This supports the 
logic that Airbnb is more leisure-focused than hotels. The only exception is San 
Francisco, where Airbnb occupancy was the highest on Wednesday and Thursday.

US Occupancy by Day of Week 
July 2016, 12-Month Moving Average

67%

76%
81% 82%

78% 79% 82%

48%
43% 42% 42% 45%

49% 52%

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

US Occupancy by Day of Week, 07/16 12MMA

Hotel Airbnb

Figure 5
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$171
$183 $188 $187

$178
$171 $170

$158 $154 $153 $154 $156
$166 $166

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

US Rate by Day of Week, 07/16 12MMA

Hotels Airbnb

US Rate by Day of Week 
July 2016, 12-Month Moving Average

Figure 6

In both hotels and Airbnb, average daily rate was the highest on the days with 
the highest occupancy (Figure 6). The largest variance in ADR between hotels 
and Airbnb occurred on Tuesday and Wednesday, which makes sense given these 
were the most occupied days for hotels and least for Airbnb. The pricing premium 
was reduced to $5 on the weekend, when competition for leisure travelers is 
arguably most intense. Recall that for the Airbnb data, we included listings that 
can accommodate up to six people, which skewed Airbnb rates higher than if we 
only considered listings accommodating one or two guests.

Airbnb’s share of weekday demand grew steadily over the past three years and 
was highest in Los Angeles, but was still less than 5% of total weekday demand in 
every U.S. market we examined (Figure 7). Most cities hovered in the 1-3% range.
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Airbnb’s Share of Weekday Demand 
July YTD

Figure 7
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1.2%

2014 2015 2016

Boston MA Los Angeles/
Long Beach CA

Miami/
Hialeah FL

New Orleans LA San Francisco/
San Mateo CA

Seattle WA Washington DC
MD-VA

While Airbnb’s share of weekday demand was growing, hotels in most markets 
still saw weekday demand growth. Boston and New Orleans were the only markets 
that saw a slight decline in hotel weekday demand year-over-year. 

Additionally, weekday ADR was up in all markets except Miami. Four markets 
(Barcelona, Tokyo, Los Angeles and San Francisco) saw hotel weekday ADR 
growth of 5-10%. 
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Guests stay longer with Airbnb 
Figure 8 shows the percentage of Airbnb roomnights sold by trip length for seven 
U.S. markets. 
                                                                                             

Trip Length Distribution for 7 US Markets 
July 2016, 12-Month Moving Average

Figure 8

7-29 days 30+ days1-6 days

53.5%

17.3%

29.2%

Please note: This chart does not show the percentage of total trips booked. Rather, it’s the 
percentage of total roomnights sold. Of all Airbnb roomnights sold, 29.2% were part of a trip that 
lasted between seven and 29 days, while 17.3% were part of a trip that lasted a month or longer. 
Combined, 46.5% of all Airbnb roomnights sold were part of a “long-term stay.”

STR currently does not track length of stay. However, we do have an extended-
stay indicator that applies to approximately 30 brands in the U.S. that focus on 
attracting hotel guests for an extended amount of time. In the seven U.S. markets 
included in this report, 9% of all roomnights sold were attributed to extended-stay 
brands. This figure does not account for guests that stay for an extended period in 
non-extended stay hotels, but it is a good directional indicator. 

Thus, the data suggests that travelers who use Airbnb typically have longer 
lengths of stay on average than do typical hotel guests. 

In Los Angeles, Mexico City and Sydney, more than half of all Airbnb roomnights 
sold were part of trips that lasted a week or longer (Figure 9). New Orleans 
had the smallest percentage (20%) of roomnights for trips of a week or longer. 
Interestingly, hotel occupancy growth in extended-stay properties in New Orleans 
was down 8%, which indicates the demand for extended-stay nights declined in 
that market. 
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The number of roomnights sold on Airbnb that are part of stays of a week or longer 
declined 5% in the 12 months ending July 2016, which indicates that Airbnb 
trip lengths in all markets studied are decreasing. Meanwhile, the share of hotel 
demand attributable to extended stays has remained relatively stable. 

Percent of Airbnb Demand for 7+ Days

43.0%

50.9%

49.7%

20.3%

47.7%

37.4%

45.7%

39.5%

48.3%

56.2%

41.8%

56.9%

35.9%

Boston MA

Los Angeles CA

Miami FL

New Orleans LA

San Francisco CA

Seattle WA

Washington DC-MD-VA

Barcelona

London

Mexico City

Paris

Sydney

Tokyo

Figure 9

The only market that saw the number of Airbnb extended-stay nights grow was 
San Francisco. Notably, only 4% of all hotel supply in San Francisco was classified 
as extended stay, which is the smallest of any U.S. market studied.
 
While Airbnb does have a large percentage of extended-stay demand, these hotels 
in the U.S. still saw healthy growth. July 2016 year-to-date demand was up 5%, 
which was above the U.S. average of 1%. ADR growth for extended-stay hotels 
also was higher than the U.S. average at 4%.
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Market Overviews

While analyzing the data in aggregate helps paint the larger picture, further clarity 
is gained by looking at the individual brush strokes on a market-by-market basis. 

But first, a mathematical word of caution: Growth rates of many key performance 
indicators for Airbnb are much larger than those of hotels. There is a simple 
reason for this: Since Airbnb represents a tiny fraction of the inventory of hotels, 
Airbnb data starts at a low base—hence, high growth rates.

Tokyo serves as a good example. The market’s Airbnb supply footprint roughly 
tripled in the 12 months ending July 2016, a rate that dwarfed hotel supply 
growth of 3.2% in the comparable period. Those percentages belie the actual 
market dynamics, however. Tokyo’s baseline of 951,459 Airbnb rental nights 
listed in the 12 months to July 2015 is much less than the hotel baseline of 38 
million available roomnights. 

In other words, Airbnb had considerably more room to grow, and each additional 
unit listed represented a higher percentage increase than did each additional 
hotel room. 

Supply and demand
As mentioned previously, Tokyo reported the highest percentage growth, with 
both Airbnb supply and demand more than tripling. This outpaced the growth rate 
of the second fastest growing market, Mexico City, where supply and demand 
both more than doubled. 

Airbnb growth rates were muted in its more “mature” markets, such as its home 
base San Francisco and also Paris. The larger baseline of units in these markets 
softened the supply growth rates. 

All markets, with the exception of Barcelona, reported supply growth of more than 
30% in the 12 months ending July 2016. All markets reported demand growth of 
more than 20%. 
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Generally, Airbnb saw a favorable balance between supply and demand (Figure 
10). Demand outpaced supply in all but three markets (Paris, Tokyo and San 
Francisco), resulting in healthy occupancy growth. 

Airbnb Supply and Demand Growth  
July 2016, 12-Month Moving Average
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Because hotel supply and demand started at such a high base, year-over-year growth 
rates for the 12 months ending July 2016 were much smaller compared to those 
recorded for Airbnb. 

While Tokyo’s Airbnb growth rates were the largest among the markets we examined, 
the city’s hotel growth numbers were not. Miami reported the largest hotel supply 
increase (4.1%), and Mexico City reported the largest hotel demand increase (5.5%). 

Figure 10
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Unlike Airbnb, hotels saw a less favorable balance between supply and demand 
(Figure 11). Seven markets reported supply increases that outpaced demand, 
resulting in negative occupancy growth during the period. Two markets (Paris and 
New Orleans), reported hotel demand decreases. 

Given that hotel demand decreased and Airbnb demand increased in those two 
markets, Airbnb likely did affect hotel demand. However, there are also other 
market-level factors at play such as the recent terrorist activity in Paris and large 
event shifts in New Orleans that also negatively impacted hotel demand. In all 
other markets, both Airbnb and hotel demand increased at the same time, so 
there seemed to be no universal relationship at work. 

Figure 11

Hotel Supply and Demand Growth 
July 2016, 12-Month Moving Average
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Occupancy and ADR
Hoteliers sold significantly more of their available inventory than did Airbnb hosts 
during the 12 months ending July 2016. 

In San Francisco, for instance, hoteliers sold more than eight out of every 10 
hotel rooms available (84.6%), which was third highest among our 13 markets. 
Airbnb hosts in that market, meanwhile, sold more than five out of every 10 units 
available (51.8%), which also was third highest. 

The above example underscores another trend: Airbnb occupancy was highest 
in markets in which hotel occupancy was highest, which might suggest Airbnb is 
accommodating incremental demand (Figure 12).
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Figure 12

Hotel and Airbnb Occupancy
July 2016, 12-Month Moving Average
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In the U.S., hoteliers charged an average of $16 more for their rooms than Airbnb 
hosts charged for their units (Figure 13). The largest delta was reported in Miami, 
where hoteliers charged $44 more on average than did Airbnb hosts. The most 
expensive market for both hotels and Airbnb was San Francisco.

Recall again that since our data set includes Airbnb listings with occupancy 
up to six, Airbnb ADRs will skew higher than if we only considered listings 
accommodating one to two guests.
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Figure 13

US Hotel and Airbnb ADR 
July 2016, 12-Month Moving Average
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Market share
A review of market share (Figure 14) indicates Airbnb penetrated the 
accommodations landscape most significantly in terms of supply, which makes 
sense given the significant growth numbers reported in this KPI. But a key 
consideration is that while our dataset carefully logged listings that technically 
were available for booking, Airbnb hosts do not always keep their calendars 
perfectly up to date. (i.e. Listings may not actually have been available for rent.) In 
such instances, we logged a unit of supply when in fact this supply was not made 
available for rent. This is a challenge of using Airbnb data, even when it is direct 
from the source. 

That Airbnb had not penetrated market demand as significantly was a product 
both of the unavailable supply mentioned above and of lower occupancy 
rates. In other words, an influx of Airbnb units did not always translate into a 
corresponding increase in bookings. 

The still lower revenue share was a natural outcome of the above imbalance 
between supply and demand, combined with the tendency to price Airbnb units 
lower than the average hotel room. 

Airbnb’s share of supply was highest in London. London also had the second 
highest share of demand (after Tokyo) and revenue (after Los Angeles). On the 
opposite end of the spectrum, Washington, D.C. had the lowest Airbnb share of 
supply, demand and revenue.

Figure 14

Airbnb’s Share of Supply, Demand and Revenue (Hotels + Airbnb) 
July 2016, 12-Month Moving Average
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Note: We excluded Barcelona, Mexico City and Paris from the market share analysis because STR’s 
hotel sample in these markets is insufficient.
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Airbnb’s Impact on Hotel Compression Nights

Room demand in the U.S. has grown steadily since the Great Recession ended, 
which makes any direct negative impact by Airbnb hard to ascertain. 

Some hotel operators have suspected Airbnb’s impact is more pronounced during 
periods of peak demand, when major events (e.g. trade fairs, concerts, sporting 
events) or certain market dynamics push absolute occupancy levels at or above 
95%. These “compression nights” yield higher hotel ADRs, and thus maximize 
revenue.

Some operators also suspect that the same market fundamentals that buoy hotel 
ADR also prompt more opportunistic Airbnb hosts to list inventory. This viewpoint 
asserts that an increase in Airbnb supply softens the spike in demand, resulting in 
the two following assumptions: 

1. a decrease in the number of compression nights; and/or
2. a lack of pricing power on compression nights. 

U.S. compression nights hold steady
We examined data for seven U.S. markets between January and July to test the 
aforementioned assumptions (Figure 15). 

Figure 15

Compression Nights for 7 US Markets 
July YTD
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In contrast to the first assumption—that Airbnb has driven a decrease in the 
number of compression nights—we found that the number of compression nights 
has held steady at more than 70 nights for the past three years. The number of 
compression nights peaked in 2015 at 76 nights and then dipped slightly to 71 in 
2016. 

The year 2013 arguably serves as the best baseline, however, because it was 
before Airbnb had a significant presence and before hotel supply ramped up 
during this recent up cycle.

A few other things stand out:

• Compression nights mirror macroeconomic trends. The number was smallest 
in 2009 during the Great Recession. It steadily increased as U.S. GDP growth 
increased. 

• The most recent dip likely can be explained by factors in the hotel industry 
as opposed to an external demand shock. Compression nights decrease 
either because demand decreases or supply increases. Given the 1.6% 
supply increase in the seven U.S. markets, a decline in compression nights 
is not surprising. We actually would expect this trend to continue as supply 
increases. 

U.S. compression night pricing remains strong
The second question posed by hoteliers is the impact on pricing power. (i.e. Does 
increased Airbnb supply have an adverse impact on pricing power during these 
high-demand nights?) To answer this question, we examined ADR on compression 
nights versus non-compression nights and calculated the percent difference for 
those nights.

Figure 16

ADR Premiums on Compression Nights in the US 
July YTD
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As Figure 16 on the previous page shows, the ADR premium has hovered near 
35% for the past two years, as well as in 2012 and again in 2008 before the Great 
Recession. There exists some volatility in the years between, but the trend line—
at least on a market level—suggests minimum impact from Airbnb or additional 
supply in general. 

Figure 17

Compression Nights for 6 Non-US Markets 
July YTD
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Compression night dynamics outside of the U.S.
Despite a decrease in compression nights for the six markets outside of the U.S. 
during the most recent year, 62 compression nights is still in line with the long-run 
average (Figure 17).

Supply growth in these markets was 2.4% through July 2016, which explains 
some of the drop-off. The majority of downward pressure, however, came from 
Tokyo. Compression nights in the market decreased from 43 through July 2015 to 
23 through July 2016, which accounted for 65% of the decrease reported in the 
six-market data set. (Similarly, the majority of the lift in 2015 overall came from 
Tokyo, where compression nights increased by 16.)

Only one of the six international markets we examined saw the number of 
compression nights increase year over year: Mexico City. Barcelona saw no 
change in the number of compression nights, and the remaining four markets 
experienced a decrease. 

Compression night rate premiums were up in all non-U.S. markets. They were at 
record highs in Mexico City, Sydney and Tokyo. Barcelona had the highest pricing 
power on compression nights, during which hoteliers charged 60.8% more for a 
guestroom than they did on non-compression nights.
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Compression in CBDs
For hoteliers, the downtown area, here referred to as the Central Business 
District, is often a bellwether for the larger market performance. CBDs are where 
major offices, meeting facilities and tourist attractions are located—and therefore 
where hotel supply is typically concentrated. It is not hard to imagine that because 
of the attractiveness of CBDs to tourists, group and business travelers that many 
Airbnb hosts also list their units there as well. 

Figure 18 shows Airbnb’s share of total supply and demand in the U.S. CBDs. On 
average, Airbnb has 5% of total supply and 3% of demand, similar to its shares in 
the overall market.

Compression is particularly strong in CBDs because this is where hotels typically 
fill up first during large events and conventions.

Figure 18

Airbnb’s Share of Total Supply and Demand (Hotels + Airbnb) 
July 2016, 12-Month Moving Average
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Figure 19

Compression Nights for 7 US CBDs 
July YTD

For the seven U.S. market CBDs combined, compression nights increased for six 
consecutive years before the 14-night decrease recorded year-to-date July 2016 
(Figure 19). The bulk of this was due to Boston CBD, which experienced 15 fewer 
compression nights. San Francisco was the only CBD that saw compression nights 
increase (+17).

 

Outside the U.S., compression nights fluctuated more than in the U.S. (Figure 20). 
The all-time-high number of compression nights occurred in 2010 followed by 
decreases in 2011 and 2012.

Please note: We omitted two of our 13 markets (Mexico City and Tokyo) where a clear CBD 
classification was not possible. Figure 20 reflects performance data in the CBDs of Barcelona, 
London, Paris and Sydney.  

Figure 20

Compression Nights for 4 Non-US CBDs  
July YTD
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There were 40 fewer compression nights in international CBDs during the first 
seven months of 2016. At 54 compression nights, this was the third lowest 
number of compression nights since 2005. Compression nights were down in all 
four international CBDs studied.

CBDs typically achieve higher rate premiums than the full market. In the U.S., rate 
premiums were nearly 37% through July 2016 (Figure 21). All CBDs in the U.S. 
and international markets saw rate premiums grow year-over-year except Boston. 
Three CBDs even saw record rate premiums this year (London, Sydney and San 
Francisco). 

Figure 21

ADR Premiums on Compression Nights in the US CBDs  
July YTD
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Airbnb’s Impact During Special Events

The opportunity to maximize one’s returns during a special event is not unique 
to the hotel sector. These high-demand periods benefit Airbnb as well, allowing 
longtime hosts to yield higher rates or first-time hosts to make their introductory 
splash in the sharing economy. While the resulting influx of supply might satisfy 
incremental or overflow demand, some hoteliers argue that it dampens their 
ability to realize outsized revenues.

In an attempt to explore that claim, we examined select special events of two 
types: 

1. calendar events such as Christmas or Rosh Hashanah; and
2. organized events such as the Super Bowl and the Mexico Grand Prix. 

 
The following examples show the impact of these events on hotel and Airbnb 
demand and average daily rate.

New Year’s Eve (U.S.)
U.S. hotel room demand on New Year’s Eve grew the past two years, with the 
exception of two instances: Los Angeles in 2014 and New Orleans in 2015 (Figure 
22). Positive growth rates ranged from 0.5% to 18% and were not consistent from 
year to year or market to market. We interpret this to mean that local events (e.g. 
concerts, fireworks, celebrations) for New Year’s Eve can drive performance, and 
thus performance is hard to generalize.
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Figure 22

US Market Hotel Demand Growth on New Year’s Eve
2014/2015
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For Airbnb hosts, demand growth on New Year’s Eve was consistently lower 
in 2015 than in 2014 (Figure 23). That said, the 2015 growth rates still were 
significant, topping 50% in all markets except San Francisco (19.8%).

Figure 23

US Market Airbnb Demand Growth on New Year’s Eve
2014/2015
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In the U.S., ADR was higher for hotel rooms than for Airbnb listings in all but one 
instance: Washington, D.C., where hotel ADR was $118 and Airbnb ADR was 
$121 in 2015. 

Hotel ADR premiums over Airbnb in the other six U.S. markets ranged from 37% 
at the high end (Miami, where hotel ADR was $409 on New Year’s Eve in 2015) to 
1% at the low end (New Orleans, with hotel rate of $237). 
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Figure 24

US Market Hotel and Airbnb ADR on New Year’s Eve 
2013/2014/2015
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New Year’s Eve (Sydney)
For an example of New Year’s Eve performance outside of the U.S., we examined 
Sydney, which plays host to one of the globe’s finest fireworks spectacles. The 
event draws more than a million attendees, which fueled hotel occupancy of 
97.3% and Airbnb occupancy of 84% in 2015. Hoteliers charged 562 Australian 
dollars (a 12% premium) for the night, while Airbnb hosts drove rate 16%  
to AU$313.

Thanksgiving
The major national non-religious U.S. holiday often yields demand decreases as 
business travel gets put on hold. However, continued macroeconomic growth has 
given leisure travelers confidence in recent years, and hotel demand actually has 
increased on Thanksgiving (Figure 25). 
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Figure 25

US Market Hotel Demand Growth on Thanksgiving 
2015
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Figure 26

US Market Airbnb Demand Growth on Thanksgiving  
2015

Because Thanksgiving generates more family travel than any other holiday and 
Airbnb often targets that customer profile, it is not surprising that Airbnb demand 
growth for that night also was strong (Figure 26). Demand growth rates of more 
than 50% year over year are not uncommon. In Los Angeles and Miami, Airbnb 
demand approximately doubled from 2014 to 2015. 

This influx of demand manifested in pricing power for Airbnb hosts. Whereas 
hotel ADR typically was higher throughout the rest of the year, Airbnb ADR on 
Thanksgiving was higher in six of the seven U.S. markets (Figure 27). 
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Figure 27

Airbnb ADR Premium Over Hotel ADR on Thanksgiving  
2015
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One possible explanation is Airbnb hosts know that leisure travelers are looking 
for units in close proximity to their Thanksgiving festivities, which are likely in 
residential neighborhoods. With that location preference in mind, guests may 
trade cost for convenience to be close to their families and not have to spend time 
in transit. 

In contrast, hotel operators know any demand is good demand given the lack of 
business guests on this holiday, so they priced accordingly.

Super Bowl 50 in San Francisco
Residents opened their homes to the flood of visitors who descended upon San 
Francisco for Super Bowl 50 in February 2016. Airbnb supply increased 105% 
over the same Sunday in 2015. While demand increased 76%, it failed to keep 
pace with supply and led to the curious outcome of negative occupancy  
growth (-14%). 

Hotel supply, which obviously is much less elastic to sudden spikes in demand, 
was basically flat. Demand was up 10%. 

ADR for both hotels and Airbnb started at the same base ($190) on the 
comparable Sunday in 2015. On Super Bowl Sunday, however, pricing strategies 
for the two accommodation types varied drastically. Hotel rates increased by 
138% to $452, while Airbnb rates increased by 43% to $272. 
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Boston Marathon
Unlike the Super Bowl, data for the Boston Marathon (held 18 April, 2016) 
showed remarkably similar ADR performance for both hotels and Airbnb. The 
average hotel room was priced at $237, an increase of 5% from the prior Boston 
Marathon. The average Airbnb unit cost $241, a decrease of 1%. 

There were 76% more Airbnb units available (1,831 in total) during the event in 
2015, and demand increased 63% (or an additional 379 units sold). That increase 
in supply gave guests more choice, likely undermining hosts’ ability to drive rate. 

Hotel demand increased by 795 rooms (or 2%) to more than 45,000 roomnights 
sold. Hotel occupancy of 87% was on par with the prior year’s marathon.

Mexico Grand Prix
Formula 1 racing returned to Mexico City for the first time on 1 November, 2015, 
after a hiatus of more than two decades. The race was held in front of 135,000 
spectators. 

Commensurate with the large crowd, hotel demand increased 20% and 
occupancy increased 19% to 69%. Airbnb demand increased by 167%, equating 
to an additional 900 units sold. 

Hotel ADR for the night increased 150% to 4,575 Mexican pesos. Airbnb unit ADR 
increased 17% to 1,450 pesos. 

The Airbnb ADR, while higher than year ago, was still only 31% of the achieved 
hotel rate, so it stands to argue that the audiences for these accommodation 
choices were different. The Airbnb unit occupants may have not been in the 
market for the much higher priced hotel rooms, so it is hard to tell if demand was 
syphoned off or was actually accretive to the accommodations industry  
that evening.
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In Closing

After examining the data presented to us by Airbnb and laying it over our hotel 
performance data, it’s clear Airbnb is a force in the travel industry. 

Our research, as with other research before it, reveals strong Airbnb growth rates 
in supply and demand. It’s important to again note that such increases are coming 
off relatively low baselines for comparison. Still, the trend highlights not only the 
desire of unit owners to make their spaces available for short-term rent but also 
the desire of a willing audience to book them. 

While that much is certain, less so is the direct impact that Airbnb has on hotel 
demand. So many factors are at play—supply growth, macroeconomic headwinds, 
disruptive technology and new entrants to the accommodations space—which 
makes isolating causality between any one or two a challenging pursuit. Airbnb 
may be a relatively new factor, but it is one among many in a long line of rent-by-
owner platforms. 

As city and state legislators wrestle with the implications of an evolving short-
term rental landscape, we hope the data presented here provides further insights 
into the workings of at least one of its newer entrants. The players are quickly 
maturing, as is legislation on all levels.  

With this analysis, we strove to move toward a better understanding of the lodging 
landscape. We encourage questions and feedback that will help get us all closer 
still, and we look forward to sharing additional research as more data is made 
available to us.
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Petition: To Oppose Short-Term Vacation Rentals 

in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rentai properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in ali Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 

NAME ADDRESS 

•>! // 
Ul.bL 

PhffioH-
CUmfh 

-SU= 

N j— _f—i 

! d ^  v l  *  ̂  \  

'7l 

-a ]l\\£ Waaj\QIT^ 
'/*/r?i4y „ / s 

 ̂'z V) O i J i nn  P  
t (  b e i  

£££A /\c f < 

t^v- ,7> 
/ U? AT c A o <

[A p+Mh'des //, 
-SU IJpa . V)-

k/ 7* s7? 
/ O ^3 5 (/^ A ^ 

\\2h fAcCLi)(l£ <T- llri 211 
iQ^S f-FJ k7Q. £r .T^yVv(-
pm i  / / £ /  f ) s cA^  
1 J f'l Aw , 
^ ? 6 A-*? a t„ ^ f -f . 

A1 fmduAlAuM 
3<A /c/f /'A /fHj' 

o /l^rWiy rJo*> 



Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shejter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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/J r f  (3,-1 tV.fr: t Itn 
C.f\X& L £ w c A  

VoZ -SIS dtlt i f lSj. P  
dt/t j-ol- c|-Sv  S/ZiC" o£ G C C/SG' c<y_ 

Aa CU 
j t #411? 

(1A*ju [ i) j$Rlj~L SoG- 3 u o tSbu-pc^Xx pp tZ <- P 5 
^a-vA.\ V) 

^ ^ c Ct->/XCA 

/ 7 r 17^,-gT 1^ xlfllL_Du(5 
0 sy tsjLji-y 

L kGC\ J_p^c 3 I 'J. ~ HO >̂ <3<~s£ypC c $f3~ k->fccyi Nfet \/ H z_ "3k 
A"|/r^V //l.vy-g £ LZk \ fo. 



Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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Petition: To Oppose Short-Term Vacation Rentals 
in Victoria Residential Properties 

We the undersigned citizens agree that housing in Victoria exists first and foremost to provide 

shelter—and not for use as a commodity to generate profit. We support the interests of home-owners, 

renters, workers, students and tourism-industry stakeholders who seek affordable housing options for 

local residents. 

We ask Victoria's Mayor and Council to: 

1) support a broad mix of housing: affordable long-term accommodation in all Victoria neighbourhoods; 

2) support licensed bed-and-breakfast businesses and hotel zoned properties in select neighbourhoods; 

3) prohibit short-term vacation rental properties (used as alternative hotel accommodation) in all City 

neighbourhoods. 
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1

Pamela Martin

Subject: FW: Short Term Vacation Rentals

 
-----Original Message----- 
From: Miranda Jones   
Sent: February 25, 2017 9:50 AM 
To: Lisa Helps (Mayor) <mayor@victoria.ca> 
Subject: Short Term Vacation Rentals 
 
Dear Mayor Helps, 
 
I do hope that the suggestion of pushing STVR into mainly the downtown area will not be approved. 
 
My reason for hoping for this outcome is that the downtown area was being very much encouraged to become MORE 
residential rather than less so. 
 
When you were elected (and I voted whole-heartedly for you) I had the pleasure of hearing you speak at our condo 
complex (The Aria on Humboldt  
Street).   I distinctly remember your mentioning the desire for seeing MORE  
residents living downtown.   I seem to remember numbers being talked about  
where there were presently 7,000 and you wanting to increase this to 20,000 within five years. 
 
I do not feel that encouraging STVR in the downtown core is a way of encouraging people to make their permanent 
homes in this same downtown area. 
 
I also feel it is extremely unfair to the downtown hotels. 
 
Thank you for your consideration. 
 
Miranda Jones 
South 1006 - 737 Humboldt Street 
Victoria, BC   V8W 1B1 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Short Term Vacation Rentals

From: Diane Chimich    
Sent: February 26, 2017 5:00 PM 
To: Councillors <Councillors@victoria.ca>; Lisa Helps (Mayor) <mayor@victoria.ca> 
Cc: Patricia Crichton   
Subject: Short Term Vacation Rentals 

 
To: Mayor Helps and the City Councillors  
 
The issue of Short term vacation rentals is having an extremely negative impact on the downtown condo owners 
of Victoria.  
Throughout the past ten years, there has been an effort to build condos and encourage residential development 
in the downtown area. This has brought about an increase in the residents of the downtown area and served to 
help revitalize this area.  
However the influx of short term vacation rentals is seriously changing this.  People who have made their 
homes in this area and finding that their homes are being negatively impacted by the influx of owners who are 
trying to make a 'quick' dollar.   Residents are finding that the security of their homes is being jeopardized by 
STVR.   
Hotels employ security staff, maintenance staff, cleaning staff and are designed to meet the wants and needs of 
the visitor who is here for 2 or 3 days. The buildings are designed with wider halls and commercial flooring in 
order to take the demands of the traffic a hotel has.  
Condos are not designed or intended for this same type of abuse.  The use of these units for STVR puts a huge 
load on the limited resources of a strata.  These investment owners do not live in the buildings and are not aware 
or concerned about the difficulties that this causes the residents of the building.   They are running a business 
enterprise in a residential building and their interests and priorities are skewed in that direction.  
This practice is also taking business away from legitimate hotels who have invested time and finances in their 
hotels.  The STVR has an unfair advantage in pricing due to many reasons such as reduced taxes, no hotel taxes 
and no additional maintenance costs to deal with the issues that their business causes.  
 
 Please address this issue. Residents of downtown should not be subjected to having their homes turned into 
hotels. We are asking that STVR not be allowed to operate in downtown Victoria.  
 
Sincerely 
Diane and Peter Chimich  
#1601  788 Humboldt St.  
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: STVRs

 
 
 

From: Brent&Jennifer Baynton    
Sent: February 27, 2017 2:37 PM 
To: Lisa Helps (Mayor) <mayor@victoria.ca>; Councillors <Councillors@victoria.ca> 
Subject: STVRs 

 
Hello Mayor and Councillors 
 
Re: Short Term Vacation Rentals in the Downtown Area 
 
As an owner in an existing Downtown residential multi-unit building, I urge you to reconsider your approach to 
regulating STVRs.   I'm in favour of your current approach, but I think it's crucial that you also 
include existing Downtown multi-unit residential buildings in any zoning changes you make. If you don't 
include the existing buildings, it's likely that you'll create intense STVR demand within these existing buildings, 
since they'll be the only choice left for investor-owners.  
 
Having a high percentage of investor-owners in a building often causes the exit of long term owners and renters, 
both of whom contribute to their buildings and their neighbourhoods in ways that vacationers and investors 
simply do not.  True leadership on this issue needs to come from the City in the form of zoning, and not from 
strata councils who may reverse their bylaws in the future when it becomes lucrative. 
 
I encourage you to put the needs of your Downtown residents (both owners and long-term renters) in the 
forefront, above the needs of investors and vacationing visitors, both of whom have other options.  If you want 
to align with your mission of increasing liveability, availability and affordability,  please alter the current zoning 
in Downtown so that STVRs are not permitted in multi-unit residential buildings.  
 
thank you for reading my letter. 
 
Jennifer Baynton 
737 Humboldt St. 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: STVR Regulations

 
-----Original Message----- 
From   
Sent: February 27, 2017 3:34 PM 
To: Lisa Helps (Mayor) <mayor@victoria.ca>; Councillors <Councillors@victoria.ca> 
Subject: STVR Regulations 
 
Mr. Mayor:   Any  restrictions singling out homeowners who choose to rent their property short or long term are 
discriminatory by definition.  Residential property tax in Victoria is already placing a substantial burden on 
owners.    Reclassifying residential rental properties as commercial again, is discriminatory.   Requiring owners to buy 
business licenses was the first step in over-regulating private ownership of single dwelling residences. 
 
I would ask the Council to consider what  ownership of personal property rights and responsibilities entails.   I would also 
ask the Council if there aren't other ways of social engineering the real estate market like letting the free market supply 
and demand solve it without adding taxation and regulation.    Like most forms of government regulation  economic, social 
and educational issues inevitably grow and get worse as they are imposed. 
 
Here is the question:    Is placing additional taxes and restriction on private property owners going to encourage long-term 
economic growth in Victoria?     Let Freedom Ring and the Free Market continue to work! 
 
 
Sincerely,       John Giboney,   B604 399 Tyee Road, Victoria, B,C.         
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: STVR

From: JUDY CLARK    
Sent: February 27, 2017 8:34 AM 
To: Lisa Helps (Mayor) <mayor@victoria.ca>; Councillors <Councillors@victoria.ca> 
Subject: STVR 

 
 
Mayor and Councillors of Victoria, 
 
I do not agree to this proposal. I live in a condo at The Belvedere, 788 Humboldt Street. This is my home, I don't want to 
share with STRV. Victoria has hotels! 
 
MY VOTE IS NO!  
 
NOT IN FAVOR! 
 
Judith Clark 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Short-term vacation rentals

-----Original Message----- 
From: Ken Mennell   
Sent: February 27, 2017 9:05 AM 
To: Lisa Helps (Mayor) <mayor@victoria.ca>; Councillors <Councillors@victoria.ca> 
Cc:  
Subject: Short-term vacation rentals 
 
Dear Mayor and Councillors, 
 
We live in a condo at the corner of Humboldt and Blanshard.  
 
We are opposed to short-term vacation rentals in condo buildings for the following reasons: 
            - STVRs are contrary to Council’s legitimate desire to increase the population density of downtown Victoria.  
            - STVRs create conditions which are disruptive to permanent residents in condo buildings. 
            - STVRs enjoy unfair advantages over the hotel industry which must comply with regulations and taxes which 
protect patrons and help finance social programs.  
 
Sincerely, 
Ken and Leona Mennell 
306 - 778 Humboldt St., 
Victoria, BC V*W 4A2     
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Short Term Vacation Rentals (STVRs)

From:      
Sent: February 27, 2017 7:23 AM 
To: Lisa Helps (Mayor) <mayor@victoria.ca>; Councillors <Councillors@victoria.ca> 
Subject: Short Term Vacation Rentals (STVRs) 

 
Dear Mayor and Councillors 
  
I am writing to urge the City to ban short term vacation rentals in residential condominiums.  
  
We live in the Belvedere at 788 Humboldt Street. It seems that every time we have a spike in vacation rentals, 
we experience things like mixed garbage dumped in recycle bins. No amount of signage or instructions seems 
to curb this practice.  We find it difficult to maintain a recycle program with short term vacationers moving in 
and out. Maybe installing garbage police in the garbage room would help. 
  
Vacation rentals are not suited for residential condominiums and should be disallowed.  
  
Sincerely 
L Mackett 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Short Term Vacation Rentals

From: Peter Bonyun    
Sent: February 27, 2017 5:10 PM 
To: Lisa Helps (Mayor) <mayor@victoria.ca>; Councillors <Councillors@victoria.ca> 
Subject: Short Term Vacation Rentals 

 
Dear Mayor Helps and Councillors, 
 
I was please to see that Council decided to reconsider its approach to short term vacation rentals 
(STVR’s) at your meeting on February 23rd. 
 
While there are other important issues related to this topic, I want to express my concern about 
the vulnerability of existing downtown condominiums under Council’s current position. My 
understanding is that STVR’s would be allowed in existing downtown condominiums but not 
elsewhere in the city. The profitability of STVR’s is a powerful incentive for investors and it should 
be assumed that they will take full advantage of the opportunities they are afforded. While this 
would not harm every neighbourhood or every type of building, I believe it is a slowly acting 
poison in downtown condominiums. A STVR has more value to these investors than to long term 
renters or resident owners and they, therefore, will be gradually increasing their ownership of 
these units at the expense of these other types of residents and local hotels. The process tends to 
accelerate as the shrinking pool of long term residents find their building less and less attractive 
because the residents in STVR’s tend not to respectful, or even be aware, of the condominium 
bylaws that owners have in place as the foundation of their community . The long term residents 
will find they have to deal with excessive noise, garbage and damage to their building. They are 
simply not equipped to be the hotel that STVR vacationers expect.  
 
I am aware of one major downtown condominium that has already been “lost” to STVR’s and 
another that is teetering on the brink. If Victoria is going to have a vibrant full time resident 
community downtown, we need Council’s support by prohibiting STVR’s downtown as well. 
Certainly, as a downtown resident, I believe my community deserves the same protection offered 
to the rest of the city’s condominium residents. Thank you, 
 
Peter Bonyun 
737 Humboldt St, Unit S707 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: STVR + Downtown = Please NO

From: ron proulx    
Sent: February 27, 2017 2:01 PM 
To: Lisa Helps (Mayor) <mayor@victoria.ca>; Councillors <Councillors@victoria.ca> 
Cc: Ruth Annis   
Subject: STVR + Downtown = Please NO 

 
Dear Mayor and Councillors, 
 
I am in strong agreement with the following :: 
 
City Council should alter the current zoning in the Downtown so that STVRs are not permitted in residential 
buildings. Nothing prevents investors from proposing multi-unit buildings to be run as STVR- style hotels.  
 
Ron Proulx 
Owner  
N511-737 Humboldt St. Victoria BC V8W 1B1 
 
_________________________ 
dear 2017 - what will u bring?~ Ron Proulx 

arpixmedia The Rights Company       
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Regarding Short Term Rentals in Buildings that are zoned for transient use

From: Suzanne Little    
Sent: February 27, 2017 7:01 PM 
To: Lisa Helps (Mayor) <mayor@victoria.ca>; Councillors <Councillors@victoria.ca> 
Subject: Regarding Short Term Rentals in Buildings that are zoned for transient use 

 
Dear Mayor and Councillors. 
 
RE: Staff were asked to contact the BC Assessment Authority to discuss whether units used for STVRs should be 
classified and taxed as commercial properties. 
 
I am an owner who purchased a transient zoned condominium in the past - with the intent to make my 
investment back by offering legal short term rentals.  I already possess a business licence. Our condo is often 
rented by people who are positioned in Victoria for government work, hospital work or other executive 
positions. We are serving a need in downtown Victoria for such renters.   I and many other similar owners 
would be financially impacted if there was a change in the designation to make this a commercial property. It is 
unclear to me how that could even be done, legally.  
 
The City would be on the hook for legal costs brought about by all such owners for loss to their investments if a 
commercial designation were introduced to these properties. 
 
As noted by Jay Wollenberg, consultant and adjunct professor with UBC's School of Community and Regional 
Planning, in the CBC article below, the current # of units on Air bnb is negligible in terms of overall impact on 
Victoria rental housing availability and he notes particularly that  "A number of owners may have purchased 
their unit with the expectation that they would be able to do this." ( Short term rentals) 
 
http://www.cbc.ca/news/canada/british-columbia/victoria-airbnb-rental-suites-vacancy-shortage-1.3824963 
 
Additionally - short term vacation rentals are alleviating the very real problem of a shortage of hotel rooms in 
Victoria during the summer months, and therefor helping to support the merchants, restaurant owners, shop 
owners, and everyone else that relies on tourism spending to help them keep their businesses running. 
 
Thank you for your consideration of these points. 
 
Suzanne Little 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: STVR - Proposed Rezoning / Reclassification

From: Gibbs, David    
Sent: February 28, 2017 11:24 PM 
To: Lisa Helps (Mayor) <mayor@victoria.ca>; Councillors <Councillors@victoria.ca> 
Subject: STVR ‐ Proposed Rezoning / Reclassification 

 
SHORT TERM VACATION RENTAL - Proposed Rezoning / Reclassification 
 
Dear Madame Mayor and Council  
 
I am a condo property owner in the Humboldt Valley Area of downtown Victoria. My wife and I have been 
blessed with the ability to purchase this property so that we may soon retire after many years of hard work. But 
these blessings have not gone without sacrifice. We knew that in order to retire sooner than later that we would 
need to compound and accelerate our payments on the property. We also chose to utilize the condo as a vacation 
rental to also help with paying down the mortgage. In addition, we sold our primary residence and moved with 
our kids. We used a large portion of the profit toward the condo mortgage as well. The reason I am explaining 
this to you in such detail is that there is no way we could afford to live in Victoria and be able to retire mortgage 
free without doing these things that we have done. To impose such restrictions would have a profound and 
negative affect on our ability to reach the objective we are striving for and that is to move into our condo sooner 
than later. These proposals are being revisited only because of a very few and perhaps very influential group of 
individuals in the downtown core who obviously have nothing better to do than interfere in the business of 
others.  
 
My wife and I have taken great pride in our property which has beautiful views of the Legislative Grounds, 
Cruise ships, Juan de Fuca Strait and the gorgeous Olympic Mountains. We love sharing this part of our great 
country with visitors. We are not slum landlords who need oversight and we find it unconstitutional and 
discriminatory that the City of Victoria Council feels that they have the right to interfere in our future. The 
strata association in our building were shot down twice in attempting to impose surcharges on owners of STVR. 
They finally had to concede that it was in fact discriminatory toward owners who had already paid a lot of 
money for these properties and had the right to utilize them as they pleased.  
 
In closing, I hope that Madame Mayor and her Council are able to come up with a different strategy to assist the 
issue of affordable rentals in Victoria instead of using quick-fix, band-aid and knee jerk decisions like more 
taxation and other restrictions. Address the real white elephants in the room right now like the over-priced, 
overdue Johnson Street Bridge and the embarrassing tent city mess along with the legal bill attached to it. 
To impose additional tax burden and reclassifying a Private Residence to Commercial is no more than a 
bullying tactic by the City of Victoria Council which is only going to end up in a courtroom. 
 
Respectfully, 
David & Jennifer GIBBS 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Short term Vacation Rentals: Input to City Council Decision Making

 
From: DavidandKate Preston    
Sent: February 28, 2017 8:55 AM 
To: Lisa Helps (Mayor) <mayor@victoria.ca>; Councillors <Councillors@victoria.ca> 
Subject: Short term Vacation Rentals: Input to City Council Decision Making 

 
Dear Mayor and Councillors 
 
We are snowbirds from Ottawa.  We own a furnished condominium in a 2-unit strata property outside the 
downtown core which we occupy for a minimum of 3 months a year over the winter.  We make it available for 
occasional use by family at other times and for the rest of the year we lease it for vacation rentals through our 
property management company.  Many of our clients are return guests who rent for 4-6 weeks at a time.  We 
declare all income earned and pay taxes on it as well as paying Victoria property and property management 
taxes.  We  do not make money on the property as the rental income merely covers the costs. 
 
We keep the apartment in excellent condition, as attested to by the feedback we have from our guests.  We are 
active participants in the life of the community, including making charitable donations and patronizing local 
businesses and festivals.  Our tenants frequent restaurants and theatres and buy groceries and other local 
products.  In short we occupy a specific niche in the Victoria housing market, one we believe the city should 
encourage, not attempt to stifle the social and economic benefits of our presence and that of our guests.  
 
Nothing would be gained by leaving our apartment unoccupied during our absence, nor would it have an 
impact, positive or negative, on the long-term rental housing situation in Victoria.  Maintaining a vibrant, 
engaged community has positive economic benefits on all residents.  We would be happy to provide additional 
information, if requested, to substantiate our claim that residents like us are active contributors to Victoria’s 
economic, social and cultural life.   Thus we believe that the city’s housing regulations should be sufficiently 
nuanced to acknowledge Victoria’s particular advantages in the BC housing market. 
 
Respectfully yours 
 
David and Kate Preston 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: STVR Regulations

 

From: David Scott    
Sent: February 28, 2017 10:27 PM 
To: Lisa Helps (Mayor) <mayor@victoria.ca>; Councillors <Councillors@victoria.ca> 
Subject: STVR Regulations 

 
  
 
 
>  

 

Subject: STVR Regulations 
Date: February 28, 2017. 
mayor@victoria.ca, councillors@victoria.ca 
  
Mr. Mayor and Councillors:  
My wife and I own a condominium in the Astoria at 
751 Fairfield Road. 
When we are not in Victoria our condominium is 
available only for short term rental, providing us 
with an assurance that it will be available to us 
when we visit Victoria, something we would not 
have if it was rented to a full time tenant. 
The Astoria is well managed and, to our 
knowledge, suites such as ours used for short term 
rentals have not caused ongoing problems for 
resident owners.  
We agree with the content of the letter below and 
request that Council make no changes to 
regulations concerning vacation rentals. 
  
  
“Any  restrictions singling out homeowners who 
choose to rent their property short or long term 
are discriminatory by definition.  Residential 
property tax in Victoria is already placing a 
substantial burden on owners.    Reclassifying 
residential rental properties as commercial again, is 
discriminatory.   Requiring owners to buy business 
licenses was the first step in over‐regulating private 
ownership of single dwelling residences. 
 
I would ask the Council to consider 
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what  ownership of personal property rights and 
responsibilities entails.   I would also ask the 
Council if there aren't other ways of social 
engineering the real estate market like letting the 
free market supply and demand solve it without 
adding taxation and regulation.    Like most forms 
of government regulation  economic, social and 
educational issues inevitably grow and get worse as 
they are imposed. 
 
Here is the question:    Is placing additional taxes 
and restriction on private property owners going to 
encourage long‐term economic growth in 
Victoria?     Let Freedom Ring and the Free Market 
continue to work!” 
(Author Unknown) 
  
  
Yours sincerely 
  
David Scott, Victoria Scott           
 
 
 
 
Yours sincerely 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: STVR a Snowbird Perspective

From: Paul Vaillancourt    
Sent: February 28, 2017 10:24 AM 
To: Lisa Helps (Mayor) <mayor@victoria.ca>; Councillors <Councillors@victoria.ca> 
Subject: STVR a Snowbird Perspective 

 
Honourable Mayor and Concillors, 
 
As recent newcomers to Victoria we would like to offer our perspective on this issue. We are relatively young 
retirees who were able to afford moving to Victoria, the city we found to be the most attractive for our 
retirement years. We moved from Edmonton and spend the six coldest months of the year in Arizona. The fact 
that Victoria is a Canadian snowbird destination enables us to rent out our downtown condo to snowbirds who 
wish to remain in Canada and rent for one, two or three months at a time. Our condo location is zoned for 
STVR and we are licenced by the city. We also use a very reputable management firm to manage this little 
sideline business.  
 
We feel that just as we add to the local economy when we are in Arizona in the winter, our renters contribute to 
the Victoria economy in our absence. We believe that you should consider this positive economic impact of 
owner occupied STVR condos in the Downtown and refrain from altering the current zoning Downtown to limit 
STVR condos. 
 
Paul and Rolande Vaillancourt 
1501 - 788 Humboldt St. Victoria 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: No Short-term Vacation Rentals

 

From: William Rodger    
Sent: Tuesday, February 28, 2017 11:47 AM 
To: Lisa Helps (Mayor) <mayor@victoria.ca>; Councillors <Councillors@victoria.ca> 
Cc: To: Patricia Crichton   Cc: Ruth Annis   Peter Bonyun 

 
Subject: No Short‐term Vacation Rentals 

 

February 28, 2017 

 

Dear Mayor and Councillors: 

We bought our condo in The Aria on Humboldt Street because it does not provide 
for STVRs, Airbnb, and other short-term accommodation.  The minimum rental 
stay in our building is six months.  A six-month minimum creates an opportunity to 
develop and reinforce community in our building and consequently the downtown 
core.  To entertain the notion that STVRs somehow contribute to community lacks 
substance and common sense.  For example, six individuals renting a unit to 
celebrate the forthcoming wedding of their friend, and the subsequent “partying” 
diminishes the livability of the building and the units.  I speak from experience 
because I have observed exactly this type of behaviour occurring at the Parkside 
Hotel, across the street from the Aria.  As well, The Belvedere has a history of 
Airbnb and STVRs and according to our owner-occupied friends at The Belvedere 
it is horrible.  Not surprisingly, The Belvedere has ‘grandfathered’ STVRs and they 
will be disappearing from the building.   

When we decided to move downtown, we (foolishly, it seems) believed the 
message coming from the mayor and city council that there was a desire to create 
and maintain a vibrant residential neighbourhood in the Humboldt Valley.  Since 
the day we moved here, January 4, 2014, it has been a constant struggle pushing 
against one hare-brained ad hoc mayor/city council scheme after another for the 
Humboldt Valley community, e.g., a bus parkade on Humboldt Street, camping in 
Cridge Park, a casino in the Crystal Garden (yet to be resolved as per location), 
Yuk-Yuks in The Q, a scotch distillery in the Crystal Garden, and the list continues 
with respect to a 15-story condo on Belleville, Bosa’s hotel on Douglas, and the 
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continuing existential threat to institutions such as the CP Bowling Green on 
Belleville.  Where do these ideas come from?  How are they consistent with 
neighbourhood? They seem to appear out of nowhere.  Are these proposals part of a 
comprehensive community plan that I have yet to read? 

One of the biggest drawbacks of allowing STVRs and similar rental strategies in the 
community is security and wear and tear on the building.  These factors, coupled 
with an expected increase in the use of the community’s amenities by guests with 
no real stake in the property, can have a real impact on the livability and sell-ability 
of the community for long-term building residents.  As a resident-owner I am not 
happy having a group of rotating strangers staying next door to me.  It increases my 
fears and feelings of vulnerability of living downtown.  

Again, with respect to security, Humboldt Valley residents can expect to see an 
increase in security concerns when keys and security fobs to the building are passed 
from guest to guest. Presently, our underground parking is gated and for security 
reasons we are required to wait for the door to close behind us before proceeding 
out of the building or to the parking area.  If STVRs are permitted in The Aria we 
might as well just remove the parkade gate because it will become obsolete with 
strangers and errant fobs in the area.  From the downtown area, St. Ann’s, and 
Beacon Hill Park (as has been demonstrated with the transient and socio-
economically distressed citizens who occupied the courthouse park and continue to 
raise legitimate issues on downtown streets such as Johnson Street and thereabouts) 
security threats may quickly gravitate to the now less-than-safe condominium 
complexes.  These issues have been well documented in the media by residents in 
those communities around Johnson Street and the courthouse. 

What are some of the other negative issues with permitting STVRs?  A community 
on the Gulf Islands documented the following concerns: noise, traffic, parking, 
water use, garbage, loss of affordable rental stock, and undermining the sense of 
community in the neighbourhood. 

In a presentation by the UBCM in 2016, it was stated that STVRs are not to 
displace full time housing rental stock for short-term rentals.  Since the Aria is 
100% occupied by either owners or long-term renters (six months or longer), one 
might conclude that STVRs are not going to occur here.  However, I spoke with an 
owner-occupier who owns and rents a second unit.  My neighbor told me that they 
would evict the present renter to convert the unit to a STVR, if allowed.  Yes, he is 
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sympathetic to the long-term renter, but this individual sees big $ signs and is 
willing to do whatever is required to cash in. 

The following is an excerpt from the Los Angeles Weekly, January 2015.  The 
article described what is occurring in some Los Angeles communities as the result 
of STVRs.  There is no doubt in my mind that the same scenario will occur (and 
probably already is occurring) in Victoria: 

(STVRs) Is Infuriating the Neighbors 

You're one of six college friends in, say, New York or even Nepal, and you want to 
visit Hollywood for a weekend.  You can book a hotel for $75 to $350 a night, or 
you can seek an apartment or room in somebody's home via Roomorama, VRBO or 
the granddaddy of online short-term rental services, Airbnb. 

On Airbnb, you and your pals find a cozy, clean one-bedroom apartment in a 12-
unit Franklin Village co-op — a complex owned mostly by on-site residents — for 
$150 per night. Welcome to the "sharing economy," represented by services such as 
Airbnb in the private home/room rental business. 

After your host, the apartment unit's owner, gives you the keys and a gate opener, 
you and your compatriots go drinking before rolling two rented minivans into your 
allocated space under the building. You drag your suitcases up the stairwell at 2 
a.m. to be confronted by the irate home-owners’ association president. The 
neighbors are weary of tourists jarring them awake in a residential neighborhood. 

They're even madder at the host, for turning their homes into a hotel. 

The following morning, you're met with hostile glares — one neighbor, who lives 
next door, mutters that he was kept awake by the sound of the toilet being flushed 
all night by six drunk occupants. Another owner screams at you to move the second 
minivan because it's blocking her car. Of course, you didn't know that only one 
vehicle is allowed per space. You shrug. What difference does it make? You'll be 
gone tomorrow. 

Victoria is a vibrant community in which to live and visit.  However, I am frustrated 
with the time, commitment, and resources dedicated by mayor and city council to 
tourists over the long-term considerations and needs of residents, owners and 
renters.  Residents are rooted and here to stay and tourists are transitory, therefore 
residents’ needs can be neglected and diminished; they’re not going anywhere, 
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seems to be the attitude.  This is particularly interesting because tourists do not 
vote.  Please, in the interests of community and neighborhood, do not facilitate the 
presence of STVRs in the Humboldt Valley.     

 

Regards, 

William Rodger, PhD 

South 905, 737 Humboldt Street, 

Victoria, BC 

V8W 1B1 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Short Term Vacation Rental

 

From: Claudia Senkiw    
Sent: Wednesday, March 01, 2017 11:44 AM 
To: Lisa Helps (Mayor) <mayor@victoria.ca> 
Cc: Councillors <Councillors@victoria.ca>;   
Subject: Short Term Vacation Rental 

 
As an owner in the Belvedere Condo building in downtown Victoria I read with interest some information I 
received regarding regulation of Short Term Vacation Rentals. 
I totally agree with the submission by Ruth Annis.  STVR's do nothing for existing residents who have no say or 
knowledge of who rents these units.  And short term renters have no 
vested interest in the building where they rent.  STVR's do not add to the community-building or security in the 
downtown area.  They are a business and should be treated as so and should not be permitted in residential 
buildings. 
Thank you. 
C. Senkiw 
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Pamela Martin

Subject: FW: Mayor and Council email re short term vacation rentals

-----Original Message----- 
From: webforms@victoria.ca [mailto:webforms@victoria.ca]  
Sent: Wednesday, March 01, 2017 11:22 PM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: Mayor and Council email 
 
From: Deidre Langlois 
Email :  
Reference :  
Daytime Phone :  
Dear City Council, 
 
My name is Deidre Langlois and I own a vacation rental management business in Victoria. 
 
I see that there are some people in the Belvedere speaking out against STVR’s but there has been no one speaking for 
STVR’s that works in the business or have there been any strata management companies offering their side of how this 
industry works. 
 
I would like to start by stating that we manage STVR’s only in buildings that are specifically zoned for this and we pay 
GST, PST and MRDT and I know we are not the only management company in town that operates this way. 
 
Many of the allegations that have been put forth by some of the owners are just not factual.  The claims that the people 
that stay in these units are partiers, unruly, they litter, etc, well that could be true once in awhile, but certainly no more 
than any long term tenant or permanent resident.  In fact, I have asked strata management companies over and over 
whether there have been any complaints or if they see any trouble from STVR’s and the answer is consistently NO.  In 
fact, they will tell you that the long term tenants are really the ones that cause the trouble because they ‘live’ there and 
feel they have the right to do whatever they like regardless of the rules. 
 
The people that are paying $200-$300+ a night to stay at a place are not going to be tearing the place up or causing 
trouble.  Like mine, most management companies charge a hefty damage deposit, and as they are not regulated under 
the residential tenancy act they will be charged for any damage that happens.  If you were to ask me how many times I 
have charged the guests, my answer would be one time.  One time only in the thousands of guests that have booked 
through my company.   
There is a very light footprint left by these people and those who are telling you different are not privy to the facts. As a 
STVR manager I take the investment of my owners very seriously and do not take chances on the type of guest we let in.
 
I would also like to address the possible zoning downgrade.  I recently purchased my own unit that is being used as a 
STVR and if the sole purpose for purchasing such a property was taken away from me then that would bring great 
hardship upon my family. It has been floated that these STVR’s are a commercial venture.  If that is the case then 
wouldn’t every basement suite and mortgage helper would also need to be classified under the same guidelines? 
 
Regarding STVR’s being a drain on the available housing.  The number 
2000 STVR’s in the downtown was mentioned by a guest and this is not true. The actual number is closer to 300 in the 
downtown core which is where the correct zoning is, as indicated by the consultant hired by the city last fall.  You also 
must remember that some of those 300 are on a shared home basis so these would never be available for housing 
anyway.  The actual number is much closer to 200 units being run as  
STVR’s.   To put the label on STVR’s as the cause of the housing  
shortage is just not accurate. 
 
The original plan laid out by your consultant and supported by city staff that did your study was to enforce the existing 
bylaws and make sure  
everyone has a business license and are paying the proper taxes.   If this  
was followed then everyone could feel confident that people were following the rules.  Right now everyone thinks that 
STVR’s are bad, but it is actually what Victoria had envisioned for the future which we are now living in. 
 



2

I hope you will consider the above and please do not hesitate to ask any questions or clarification on the figures stated 
above. 
Thank you, 
Deidre Langlois 
Checked in Victoria Vacations 
 
 
 
 
 
IMPORTANT NOTICE: This message is intended only for the use of the individual or entity to which it is addressed, and 
may contain information that is privileged, confidential and exempt from disclosure under applicable law.If the reader of 
this message is not the intended recipient,or the employee or agent responsible for delivering the message to the 
intended recipient, you are hereby notified that any dissemination, distribution or copying of this communication is strictly 
prohibited. If you have received this communication in error, please notify The City of Victoria immediately by email at 
publicservice@victoria.ca. Thank you. 
 
IP Address: 96.50.28.185 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: STVRs

 
From: deborah rodger    
Sent: Wednesday, March 01, 2017 7:02 PM 
To: Councillors <Councillors@victoria.ca>; Lisa Helps (Mayor) <mayor@victoria.ca> 
Cc: Patricia Crichton  ; Ruth Annis   
Subject: STVRs 

 
Hello Mayor and Councillors, 
Should our building become home to STVRs I shall sell to the highest bidder and move. I would prefer to stay 
and live in the Aria, a great community of friends, but if you don't want me to be a downtown resident then the 
investors and tourists can have my place. 
Thanks, 
Deborah Rodger 
S905- 737 Humboldt St. 
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Pamela Martin

Subject: FW: ShortTermVacationRentals

 
 
 

From: Mike Bone    
Sent: Wednesday, March 01, 2017 12:32 PM 
To: Lisa Helps (Mayor) <mayor@victoria.ca> 
Subject: ShortTermVacationRentals 

 
Hello, 
 
    I understand that the STVR policy is on the agenda at the Committee of the Whole meeting on March 2nd, 
2017. 
 
   My wife and I would like the City Council to alter the current zoning so that STVRs are not permitted in 
residential buildings. 
 
    We currently own a condominium unit in the Aria on Humboldt St.  This unit has been rented to the same 
tenant for 5 years.  We purchased this unit with the intent of occupying it one day.  We are NOT in favour of 
any short-term rentals in the building (for all the 'usual' reasons of noise, security, stability, community, etc.) as 
we believe that short-term rentals negatively affect both our stable long-term rental capability and our desire to 
'move in' in the future.  One of the plus factors in purchasing this unit was the prohibition of short-term rentals, 
and we fully support any Council effort to prevent operation of STVRs in existing residential buildings.   
 
    We see no problem in Council having zoning (possibly case-by-case) that would allow STVRs (with 
whatever restrictions, taxes, etc that Council feels necessary) in residential buildings that are 
planned/constructed in the future, although I suspect that a lot of prospective purchasers would be 'turned off' by 
the STVR option (but that would be for the developer/builder to consider). 
 
    Thank you. 
 
Mike & Judy Bone 
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Pamela Martin

Subject: FW: STVR s

-----Original Message----- 
From: Philip Spearman   
Sent: Wednesday, March 01, 2017 2:14 PM 
To: Lisa Helps (Mayor) <mayor@victoria.ca> 
Subject: STVR s 
 
As a resident in a condominium on Humboldt [at Douglas] we are totally opposed to the above becoming legal. 
Noise,partying,increased pedestrian traffic thru' the building are all reasons to invalidate this proposal. 
When living on the Songhees 20 years ago,this had already become a major problem,even having an 'Escort' service 
became established in the building ! 
Thanks for listening.  
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: A suggestion regarding short term vacation rentals

 

From: Victoria Prime    
Sent: Wednesday, March 01, 2017 9:37 AM 
To: Councillors <Councillors@victoria.ca>; Lisa Helps (Mayor) <mayor@victoria.ca> 
Subject: A suggestion 

 
Hello Mayor and Councillors, 
 
My husband and I run a vacation property management business in Victoria and as we are watching so many 
things change in this relatively new industry, a couple of suggestions come to mind.  Change is good, most of 
the time, and necessary. 
We hear all kinds of rants from all sides of the argument around the STVR issue, so are well aware of what you 
are being bombarded with from all sides. 
I have been trying to keep an eye on what changes might be coming to us in Victoria, and admittedly I might 
have missed the following points, but in case I didn’t miss them and they have not arisen, I would like to bring 
them up as suggestions for your consideration. 
 
1. It has long been puzzling why the magic number is 4 or more units in one’s care/under one’s management to 
require registering for and charging and remitting PST and MUNI?  It seems logical that any one person 
who  runs their 1 property as a STVR should be held to the same tax structure as anyone with multiple 
properties.  Part of the proposal is to enforce licensing.  A small and logical change, requiring the registration 
for PST should go hand in hand with a license. This would level the playing field among STVR operators and 
would also be fair to the hotel industry, not to mention revenue to the province and city.  It would also eliminate 
some of the less desirable people who may not be running the “cleanest” of operations.  Many people would not
even consider running their place as an STVR if they had to do the extra paperwork and admin. 
 
2. Requiring a local presence.  We often receive high praise for the presence and responsibility we take with our 
guests staying in any of our properties. We always have “boots on the ground” and are the main contact for any 
issue any guest has, and we are on it immediately..  A common complaint is that of absentee owners renting 
their place without anyone locally to handle situations that may arise.  Again, it seems logical and easy to 
require this. The very thought of paying someone to properly and professionally look after the place would be a 
deterrent to someone choosing to do it at all, hence decreasing the number of people renting STVR’s which I 
can only assume is the goal. 
 
We believe these two small changes would address a large percentage of the complaints you are fielding, and in 
turn, would reduce the less desirable STVRs that are on the market.  Win win, and without huge sweeping 
changes, just logical, fair and polite ones. 
 
Thank you for your work on this and for listening.  Good luck at the meeting, I’ll be watching on my computer.
 
Kindly, 
Liz Van Cleave  
 
Victoria Prime Services 
Personal Property Management 
Vacation Rentals 
Short Term Furnished Rentals 
www.victoriaprime.com 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Downtown Victoria condo owners ask for limits on vacation rentals

 

From: Brian & Elizabeth Elliott    
Sent: Thursday, March 02, 2017 1:00 PM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: Downtown Victoria condo owners ask for limits on vacation rentals 
 
Further to the above noted article in the March 2/17 Victoria Times Colonist we would like to indicate our support for 
the City of Victoria to restrict short term vacation rentals within strata’s throughout Victoria.  Although some renters are 
respectful of their surroundings our experience as owners, within Dockside Green, indicates this is not true for the 
majority of renters.   Further suites dedicated to short term vacation rentals could be more appropriately available for 
full time residents/owners thus improving Victoria’s livability. 
 
Thank you for listening. 
 
Brian and Elizabeth Elliott – Victoria (owners and proud citizens) 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Against restrictive regulations for STVT's in Victoria

 
 

From: Gary Sundberg    
Sent: Thursday, March 02, 2017 12:44 PM 
To: Lisa Helps (Mayor) <mayor@victoria.ca> 
Cc: Councillors <Councillors@victoria.ca> 
Subject: Against restrictive regulations for STVT's in Victoria 

 

Dear Mayor/Council, 

Re: Short Term Vacation Rentals 

We have been reading council minutes and particularly the Report on the 
Short-Term Vacation Rental Council Workshop on January 19, 2016 . 

We feel that the citizens of Victoria should have the right and freedom to 
rent the space in their homes how they choose.  

There is all this talk about housing availability, affordability, and 
neighbourhood liveability and free-riding in relation to the hotel 
sector.   Many Victoria citizens struggle with living in this expensive 
city.   Why should they not have the opportunity to get higher rents and live 
better?  

I don’t believe citizens earning higher rents through STVR’s have any 
objection to City Hall creating a Tax ID and tax collecting system for STVR 
rentals.   

It seems that the citizens and hotel industry that are against STVR’s argue 
that it has an impact on affordable living in the city core.  We feel that as 
cities grow and become more prosperous, affordable living in certain areas 
of any city cease to exist.   If the hotels are having problems with affordable 
housing and argue that there are too many STVR’s, then why is Bosa 
building a new transient rental development and not building affordable 
housing for its employees?  Why is it that only hotels can treat their 
properties as investments and citizens are expected to provide long-term 
affordable employee housing for the Hotel industry and others? 
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Some of the other arguments are that it is disruptive to neighborhoods; 
there is little evidence to show that short-term tenants are more disruptive 
than long-term tenants.  People are people; there are no guarantees that a 
long-term tenant isn’t going to cause a neighborhood a great deal of grief 
and they are hard to get rid of when they do. 
  
Restricting short-term rental services isn't really about protecting 
neighborhoods from unwanted visitors and short-term renters. It's really 
about the money; money that hotels make from being the only game in 
town.  If there was money in affordable housing, STVR’s wouldn’t be an 
issue.  
  
Victoria is an expensive city.  Citizens deserve every right to have the 
opportunity to create better lives for themselves.  If they want higher paying 
rents, consider implementing a system that gives them the freedom to do so, 
pay the taxes, and have regulations to abide by. 
  
Thank you. 
  
Kind regards, 
  
Gary & Helene Sundberg 
  
N509 – 737 Humboldt St. 
Victoria, BC  V8W 1B1 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Against restrictive regulations for STVT's in Victoria

 

From: Helene Sundberg    
Sent: March 2, 2017 2:53 PM 
To: Lisa Helps (Mayor) <mayor@victoria.ca>; Councillors <Councillors@victoria.ca> 
Subject: Against restrictive regulations for STVT's in Victoria 

 
Dear Mayor, 
 
Re: Short Term Vacation Rentals 
  
It is no secret that Victoria is an expensive city to live in and we, it’s residents, do our best at making a living 
here.  One can walk into any Victoria neighbourhood and see that Victoria neighbourhoods are riddled in non-
legal rental units.  Victoria citizens have learned to go underground with it’s need or want to subsidize their 
living with rental income.  Rental income is vital and helpful to many citizens.  Through innovative technology 
platforms: Craigslist, Used Victoria, VRBO, AirBNB, etc. citizens have realized the opportunity for higher 
rents, a better return on investment & time.  Why are residents needing/wanting rental income kept 
underground?  Why can they not have regulation and an opportunity to register a Tax ID and pay taxes? 
  
It is obvious that this city needs these underground rental spaces.  Yet, law-abiding citizens, if given a choice, 
would love to have legal suites to rent, rather than own illegal suites, but the city makes it so difficult and hush-
construction is created by the need of Victoria residences for liveability.  It appears that this has all been quietly 
acceptable until innovative Internet platforms have created opportunity for higher rents.  Now, citizens and 
Hotels are upset about affordable rents drying up.  
  
Of course citizens relying on affordable housing and the Hotel industry are against STVR’s and argue that it has 
an impact on affordable living in the city core.  Are Victoria residents responsible to provide affordable housing 
for the Hotel employees and citizens not invested in the market?   If the Hotels are having problems with 
affordable housing, perhaps they can invest in the solution.  Why is Bosa building a new transient rental 
development and not building affordable housing for its employees?  Why is it that only hotels can treat their 
properties as investments and Victorians are expected to provide long-term affordable employee housing for the 
Hotel industry and others? 
  
This is about money.  Victoria is an expensive city.  Those that invested in Victoria property years ago, can 
offer affordable housing.  But Victorians getting into the market now and needing rental income, the numbers 
don’t work for providing affordable housing.  If there was money in affordable housing, investors would be all 
over it.  I don’t see the line up to build affordable housing and Victorians deserve every right to have the 
opportunity to create better lives for themselves.  If they want higher paying rents, consider implementing a 
system that gives them the freedom to do so, pay the taxes, and have regulations to abide by. 
  
Some of the other arguments are that it is disruptive to neighborhoods; there is little evidence to show that 
short-term tenants are more disruptive than long-term tenants.  People are people; there are no guarantees that a 
long-term tenant isn’t going to cause a neighborhood a great deal of grief and they are hard to get rid of when 
they do. 
  
Lastly, rather than create an environment that forces homeowners to create or own illegal suites or multi-suites; 
why not create some new building regulations for ‘owner occupied’ homeowners to build legal suites in 
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Victoria?  If a property is large enough, parking available, and the neighbourhood is riddled in multi-units 
already, why not give Victoria resident easier access to building legal and safe rental suites in their home.  It is 
clear that Victorians need and want rental incomes.    Also, with allowing homeowners rental suites in their 
home, it may create more affordable housing in the Victoria market as market environments change. 
  
Thank you for your time & consideration in this matter. 
  
Kind regards, 
Helene Sundberg 
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Pamela Martin

From: Victoria Mayor and Council
Sent: Thursday, March 02, 2017 3:08 PM
To:
Subject: Email to Mayor and Council RE: SRVT

Categories: Planning, Short Term Vacation Rentals, Housing

Dear John and Janet, 
 
Thank you for your email sharing your input in regards to short term vacation rentals and housing in Victoria. At today’s 
Committee of the Whole meeting, Council gave reconsideration to the matter of short term vacation rentals. A link to the 
Committee agenda is available here. 
 
Council has recommended the following, for ratification at the Thursday, March 9 Council meeting: 
 

Direct staff to provide advice on what tools are available to limit the number of short term vacation rentals where
they are currently allowed, and that this report includes the option of an "opt-in" mechanism for a City initiated 
rezoning to prohibit transient accommodation as a permitted use, where a majority of owners of units in a residential 
multi-unit building (condominium) downtown indicate their preference for this rezoning. 

 
A copy of the staff report considered by Council is available here (Item 12). 
 
In addition to the regulation of short term rentals, the City is in the active implementation phase of the Victoria Housing 
Strategy, approved in June 2016. This strategy stemmed from the work of the Mayor’s Task Force on Housing 
Affordability and contains a broad suite of actions that will work to improve affordability in this city. Please visit 
www.victoria.ca/housing for further information and updates.  
 
Thank you for taking the time to write to Mayor and Council. If you are interested in staying up-to-date on City of Victoria 
news, events, and opportunities for public input subscribe to the City’s bi-weekly newsletter, visit the City of Victoria’s 
website, or download the City’s ConnectVictoria App. 
 
Sincerely, 
 
Bridget Frewer 
Correspondence Coordinator 
Mayor / City Manager’s Office  
City of Victoria 
1 Centennial Square, Victoria BC  V8W 1P6 

 
 
From: john hay    
Sent: Thursday, March 02, 2017 11:46 AM 

To: Lisa Helps (Mayor) <mayor@victoria.ca>; Councillors <Councillors@victoria.ca> 
Subject: SRVT 

 
Dear Mayor and Councillors: 
 
One further thought to add to our mail of yesterday: 
Would it not be properly democratic to allow individual condominium strata councils to make their own 
decisions about short-term rentals, rather than imposing a blanket rule that may not be suitable for everyone? 
Let those condominiums that want to ban STVRs go ahead and and do it but leave those that don't the freedom 
to make their own choices? 
 
John and Janet Hay Astoria #808 
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Pamela Martin

Subject: FW: STVR

 
-----Original Message----- 
From: Kathy Otton   
Sent: Thursday, March 02, 2017 11:38 AM 
To: Lisa Helps (Mayor) <mayor@victoria.ca> 
Subject: STVR 
 
I am writing in response to the article in todays Times Colonist regarding STVR (page A4).   
 
I live at 737 Humboldt in the Aria condo building and I agree whole heartily with the comments made in that letter.  My 
condo is my residence and I do not want to live in a hotel atmosphere with the problems and extra expenses associated 
with living with STVRs .   
 
I live downtown, shop downtown and enjoy all the amenities of living downtown all year around.   Right now the downtown 
is a live/work environment that attracts tourists with is wonderful.  Keep the hotels, develop more hotels but leave the 
condo residences as just that - residences not hotels. 
 
I want to be able to live downtown in my residence just as residence in other areas live in their homes and neighbourhood 
without STVR. 
 
Thank you for you consideration on the STVR issue. 
 
Kathy Otton 
S507, 737 Humboldt St. 
Victoria 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: I am AGAINST transient zoning changes

 

From: Brian Cox    
Sent: March 3, 2017 3:01 PM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: I am AGAINST transient zoning changes 
 
Good afternoon, 
 
I am the owner of a soon to be completed condo on Pandora Avenue in the Transient Zoned area of downtown.  I 
purchased this condo to rent and eventually live in, but part of my decision to purchase this particular unit was the 
grandfathered Transient Zoning and the fact that it was one of the last new developments in downtown to have this 
Zoning. 
 
I was very unhappy to read about the councils intent to possibly change zoning in existing downtown buildings.  Owners 
purchased these properties in good faith with the expectation that city council would not make changes to the zoning.  It 
seems the City of Victoria knows best and intends to change the rules and tell me how I should use my investment of 
$450 000 before I can even spend a single night there. 
 
As to the 1100 signature petition recently received, I would be curious to know how many of those 1100 signatures 
came from the confirmed owners of condos in the downtown transient zone.  I would wager a fair number came from 
frustrated renters who feel they should have the opportunity to rent a cheap downtown penthouse.  If all 1100 
signatures ARE from downtown owners, what percentage does that make up of all units in the transient zone?  Did the 
owners who support the zoning have a chance to sign their own petition?  Why would they? The current zoning is in 
place and they would have no reason to suspect sweeping changes. 
 
If new buyers of existing units in the transient zone did so with knowledge of the zoning and then decided it wasn’t for 
them, then too bad.  This reminds me of someone who buys a home under the flight path of an airport with full 
knowledge of what that entails, then decide to complain and petition the authorities to change the flight path when 
they get woken up at night. 
 
There are several thousand dedicated rental and condo units downtown hitting the market in the next 18 months.  This 
should alleviate some of the rental pressure without making changes that would impact current owners property 
values.  Is the City prepared to defend itself in court from the inevitable lawsuits when owners of existing transient 
zoned units see their property values fall? 
 
Another pressing issue, aside from rental vacancy rates, is hotel vacancy rates.  There has been a continuous loss of 
hotel rooms in the city over the last few years, and this summer should mark the highest occupancy rates and also the 
highest average price per night in the city’s  history, as described in many local news articles recently.  Short term 
vacation rentals help alleviate some of this pressure.  What will the impact be to downtown businesses when tourists 
don’t show up and spend money because they can’t find a place to sleep at night?   
 
Changing the zoning would be a big mistake.  Let each building decide what is best for them.  If AIRBNB creates an issue 
for most of the owners, they can vote to ban it.  If the city of Victoria wants to experiment with social engineering, do it 
in NEW developments, where all parties involved enter the situation with eyes wide open and make their own choices 
with full awareness of what that means.  I made my choice in good faith and with the expectation that the city would 
honor their previous decisions.   
 
Thank you for your consideration, 
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Brian Cox.  Owner, unit 104, 595 Pandora Avenue. 
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Pamela Martin

Subject: FW: Short Term Vacation Rentals

 
 
 
 

From: T&M    
Sent: March 3, 2017 3:56 PM 
To: Lisa Helps (Mayor) <mayor@victoria.ca> 
Subject: Short Term Vacation Rentals 
 
I understand that you are considering the above subject and while this letter may be late, I would appreciate you taking 
into account my thoughts on the subject. 
 
Please consider the following points: 
 
‐Both Vancouver and Toronto have experienced decreased long term rental availability due to STVRs and that will 
almost certainly be the situation in Victoria as well. 
 
‐STVRs in multi‐unit buildings are generally a negative given that there is no control over the conduct of the renter to the 
detriment both of the property and the other long‐term residents (LTRs) in terms of noise, disturbance, disregard of the 
rules of the condo/multi‐unit complex and the comfort of other residents, etc. 
 
‐STVRs also may make excessive use of the facilities of the condo building (especially pools, exercise rooms, saunas etc) 
affecting LTRs access. 
 
‐LTRs, and especially those with children, in all likelihood, will experience apprehension/insecurity with strangers having 
access to their building and areas where their children play.  
 
In order not to preclude STVRs totally, I would suggest: 
 
‐All STVR properties be licensed (with a substantial licensing fee) and appropriately insured and taxed. 
 
‐STVRs be restricted to accommodation (single homes and multi‐plex complexes) ONLY where the LTR is in permanent 
residence, thereby preventing/mitigating the loss of accommodation suitable for long term rental. 
 
Mary F. Rickard 
Owner 
Aria South Condo 
 

 

 

Virus-free. www.avast.com  
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Pamela Martin

Subject: FW: Emails to Mayor and Council RE: STVR "CONFLICT OF INTEREST"
Attachments: BIASED REPORTING/MISLEADING PETITION 

 
-----Original Message----- 
From: Kate Hanley   
Sent: March 7, 2017 12:03 PM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: "CONFLICT OF INTEREST" 
 
 
Re:   SHORT TERM VACATION RENTALS 
 
I fail to understand why three members of Victoria City Council, namely: Lisa Helps, Pam Madoff and Margaret Lucas find 
it necessary to excuse themselves from Committees of the Whole whilst short term vacation rentals are under discussion.
 
They cite “conflict of interest” - seemingly to avoid any appearance of BIAS they might bring to these deliberations. 
Lisa Helps because she lives in a house run by someone who runs an Airbnb;  Pam Madoff because she has/had a B&B; 
and Margaret Lucas because she runs/owns a hotel.  They should check the legalities of whether or not the firstly named 
two of them are truly in “conflict of interest”.  There does not appear to be a true conflict of interest in their case. 
These two  would be valuable in presenting another viewpoint to committee having had experience in such, but excepting 
M. Lucas who is directly linked to the hotel industry and their lobbying.       
 
But,  what about the seemingly blatant BIAS displayed by all but one of the remaining  six councillors:  
Geoff Young; Ben Isitt; Charlyne Thornton-Joe; Chris Coleman; and Jeremy Loveday who all speak in favour of imposing 
multiple restrictions on all STVR’s in all areas -  coincidentally(?)  holding much the same views as lobbyists from the 
Hotel Association of Greater Victoria.  
The exception is Marianne Alto who appears to be more open minded and wishes to receive further information for 
consideration. 
 
There is no “level playing field” in this setup-  where only half the council is deliberating upon the issue.   
And, is that not what the hotel association is seeking - a “level playing field”? 
 
Kate Hanley, 
Victoria. 
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Pamela Martin

From: Kate Hanley 
Sent: Tuesday, March 07, 2017 2:55 PM
To:
Cc:  Victoria Mayor and Council
Subject: BIASED REPORTING/MISLEADING PETITION 

Two recent articles of yours appearing in the Times Colonist dated March 1 and 3 refer to petitions drawn up by one, 
Victoria Adams, protesting against short-term vacation rentals and calling for their prohibition throughout the entire town.  
She recently has presented this petition to Victoria City Council. 
 
Before attempting to write such a report,  I would strongly recommend that you check the facts, as any fair journalist 
should, before disseminating them via the press to the public at large. 
 
Namely:  Has this woman presented the true facts to those she has asked to sign the petition?  Who is she?  Who does 
she represent? 
 
It appears to me that she certainly has not presented the truth. 
 
I was approached on the street recently by this woman who asked me to sign a petition.  Upon asking what it concerned, 
she replied: “It’s against Airbnb”.   Simplistic, indeed!  When I questioned her further she maintained that Airbnb was 
responsible for the housing shortage in Victoria and went on and on about it.  I finally told her that I, myself, ran a small 
Airbnb and that her accusations were unfounded and downright false - never mind personally offensive.  She became 
very aggressive with me and shouted at me in front of other passersby that I was responsible for “half of Victoria being 
without affordable housing”.  I continued to stand around and noticed that she apparently aggressively confronted other 
people requesting them to sign her petition, but still misleading/misinforming them.  
 
In hour article, you also make various references to her remarks regarding these rentals also being responsible for 
exceeding the room capacity of downtown hotels. 
 
I really wonder who this woman is lobbying for?? 
 
Her other so-called statistics are most questionable - where are her sources?  I ask, and where are yours emanating from 
too? 
 
It seems clear that your report is entirely BIASED.  You are reporting on one side of the equation only.   







 
146 Kingston Street, Victoria, BC V8V 1V4 

March 8th, 2017 

Mayor and Council 
City of Victoria 
1 Centennial Square 
Victoria, BC V8W 1P6  
 
 
Dear Mayor and Council, 
 
Re: Short-Term Rentals 
 
The availability of affordable housing for employees is an ongoing concern for us here at the Coast 
Victoria Hotel & Marina by APA, along with the hospitality sector in general within greater Victoria. This 
has been a consistent discussion point during our monthly Hotel Association of Greater Victoria 
meetings.  
 
On a personal note, having spent ten years in the resort municipality of Whistler and seeing at first hand 
the impact this issue can have to the detriment of tourism business operations, I am concerned that 
Victoria is moving in the same direction. 
 
A significant reason for the housing shortage both in Victoria and other similar tourism destinations is 
the increasing number of short-term rentals. The consequences of this increase in short-term rentals 
are: 
 

 Reduced long term rental units for employees 
 Market forces result in an increase in rental rates as supply drops. 
 The Victoria tourism industry relies on seasonal / transient employees. These employees are 

struggling to find accommodation. 
 Ultimately the tourism industry being under staffed and the City of Victoria visitor satisfaction 

score will suffer. 
 
I understand there is a request to address council during tomorrows council meeting: “Better solutions 
for regulation short term vacation rentals”. We would like to encourage Mayor and council to alter the 
zoning to stop STRs in downtown residential buildings as a first step to addressing this issue. 
 
Warm Regards, 
 

 
 
 
 

Daryl West 
Hotel Manager 
Cc: Reid James, Chairperson Hotel Association of Greater Victoria 



March 8, 2017                                                                            
 
 
Mayor and City Council Members 
Victoria, BC 
 
 
We are writing to express concern about short-term vacation rentals in condominiums in the 
downtown core of Victoria.  At present we own a condo at 708 Burdett Avenue (a.k.a. The 
Falls), which is our only residence.  Retired UVic professors, we decided to sell our heritage 
home in Oak Bay in 2015 so we could enjoy downtown Victoria.  We selected The Falls, in part, 
because there are no age restrictions, thereby allowing a mixed-age environment.   
 
However, the short-term vacation rentals in our building have surprised us in our new condo 
home.  There are 155 units in our building, which is one block from the Empress Hotel.  Of these 
155 units, only 45 are primary residences.  Our strata council states it does not know how many 
of the remaining 110 units are rented because there are no restrictions as to length of time for 
renting any condo in the building. 
 
You may wonder why we did not inquire about the rental policy before we purchased our condo. 
But we did make such an inquiry.  At the time of purchase in 2015 in our lawyer's office, we 
were provided with the Rental Disclosure Form (signed by the builder in 2006) stating that only 
the developer and original owners could offer their condos for rent.  What was not revealed at the 
time of our purchase by the property management company was that the Rental Disclosure Form 
had been declared NOT enforceable in 2011 by the lawyer for the property management 
company.  He stated that the builder had neither used the correct form nor specified the length of 
time for the rental restrictions.  As a result, any owner beginning in 2012 is now allowed to rent 
his or her condo for any period of time.  Investors moved in quickly to purchase condos for short 
term rentals making it unlikely than an in-house bylaw to limit rentals could be passed at present.  
So we have been first-hand observers of how unrestricted short-term vacation rentals affect a 
large condo building in Victoria's downtown core. 
 
We strongly support arguments presented by the speakers at the Victoria City Council meeting 
on February 23.  We have observed many of the effects they described: some renters cause 
damage to the building, leave unsorted garbage and forbidden items in the garbage room, and 
decrease our sense of safety and community in the building.  Personal examples include water 
leakage into our condo from the short-term vacation renters in the condo directly above as they 
used a dysfunctional dishwasher not once but twice.  We had to pay for water damages to our 
condo.  Another incident occurred when someone from the floor above us, just before Christmas, 
leaned over the balcony and vomited onto our 10th floor walkway, leaving residue down the side 
of the building.  Our next door neighbours were primarily affected, but they could not be 
contacted as they are absentee owners who rent out their condo short term, so we were left to 
manage the situation.  Finally, our neighbours on the same floor had beer bottles thrown from the 
floor above and broken on their balcony because they complained about excessive noise.  In 
general, short- term renters are usually gone by the time the Strata Council tries to deal with 
them.  



 
Mounting concerns not mentioned at the Victoria Council meeting last week include safety 
concerns for children living in the building.  Transient vacationers are not vetted for excessive 
use of alcohol or drugs or for pedophilia.  Children playing or walking in the hallways could be 
at risk as they are not accompanied at all times by their parents. 
 
On a positive note, seniors in the downtown core condos are also an important group.  They 
promote civil behaviour on the streets and support many educational and cultural events.  Their 
presence improves safety for families and others who visit the core. 
 
We urge you to vote against short-term vacation rentals in condominium buildings of Victoria's 
downtown core.  
 
 
 
Sincerely yours, 
 
Nancy and Terry Sherwood 
 
708 Burdett Avenue 
Victoria, BC   
V8W 0A8  
Phone:  
E-mail:   
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Short Term Vacation Rentals

 
From: gordon clark   
Sent: March 29, 2017 6:29 PM 
To: jtinney@victoria.ca 
Subject: Vacation Rentals  
  

I understand Council is considering various options for regulation of short term rentals. 

As an owner/manager of a five bedroom vacation property close to d/t victoria I would like to share my 
experience and thoughts re this issue. 

Firstly let me address the issue of competition to the "hotel" industry.  Based on my experience travellers who 
opt for short term vacation rental properties are simply not interested in the hotel experience.  The vast 
majority of our guests are made up of family reunions, class mate reunions, wedding parties, alumni friends or 
simply groups of personal friends and business associates that gather for reconnecting, rest and recreation, or 
business meetings. They value the fact that they are all under one roof with full cooking and outdoor leisure 
facilities.  Being close to d/t makes it easy for them to walk to nearby services, indeed most of our guests fly or 
sail into the city.  If properties such as ours that can handle larger groups did not exist they simply would not 
choose Victoria as a destination.  Based on the many positive testimonials we receive it is clear that our guests 
value the opportunity to be in"a home away from home" and would not be meeting in victoria if our type of 
accomadation did not exist. (would be happy to provide web site address to anyone wanting to review our 
property and guest comments). 

Having said that I would be more than happy to contribute to a tourism fund and/or purchase a business 
licsence to legitimize this burgeoning industry and would encourage City Hall to recognize that short term 
rentals can be an important part of Victoria's hospitality industry and indeed compliments offerings of "hotels" 
as opposed to competing with them. 

 

Secondly there is the issue of short term rentals impacting on longer term rental stock, especially for the more 
affordable rent market.  I'm sure there is some impact but we cant "throw out the baby with the bathwater". 

The shared economy is here to stay because it addresses a large market demand and should be regarded as a 
service which is an important part of victoria's hospitality/tourism industry.  Increasing rental stock for lower 
income earners 

can best be addressed by government initiatives/subsidies other than severe restrictions on the short term 
sector. Case in point is my property.  Prior to converting to short term I rented my property long term (which 
was fully furnished) for $3500/ mo. 

The cash flow with the two options is very similar, difference being much higher operating costs with short 
term including wages for management, maintenance/upkeep, and turn over cleaning costs.  Short term allows 
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myself and family to use and constantly improve and care for the property when unoccupied.  We constantly 
get compliments on how our property is presented and pride ourselves in being an important part of Victoria's 
tourism industry while at the same time being a good neighbor. In over four years of offering short term 
accomadation we have never had concerns expressed from neighbors and have a good relationship with 
them. 

 

I can appreciate the fact that short term would not be suitable in certain residential neighborhoods however 
would encourage any restrictions to recognize areas compatible with vacation rental.  In my case the property 
is actually the only single family house you will come across amidst proffessional offices and multi family 
residential. 

 

I appreciate the opportunity to express my experience with short term rentals and hope that they are 
considered by Council. Please get back if you require any additional info. I would be happy to meet with any 
Council or staff member 
to discuss this issue. 
 
Sincerely 
Gord Clark 
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Pamela Martin

From: webforms@victoria.ca
Sent: Wednesday, April 05, 2017 8:24 PM
To: Victoria Mayor and Council
Subject: Mayor and Council email

Categories: Bridget In Progress

From: Allan Nichols 
Email :  
Reference :  
Daytime Phone :  
Mayor and Council, 
 
There are three issues that Victoria, along with many other municipalities are dealing with and I have come to believe all 
three of these issues are connected in ways that might not have been discussed before.  The issues of lack of Low Cost 
Housing, Escalation of Property Values and the issue of unlicensed Vacation Rentals through sites like AirBnB I believe 
can be linked and addressing one of the issues may assist in remedying all three.   
This morning, I did a random date search on AirBnB, only one of a host of platforms that individuals can rent their 
property, apartment, condominium, or vacant room.  The search showed that there were 306 vacancies on just this single 
platform.  I would hazard to guess that very few of the owners of these properties payed business taxes and almost 
certainly none of them contributed to the marketing efforts of the destination through Tourism Victoria, of which they are 
all direct benefactors of.  This hardly seems fair to the many hotels, motels and registered B&Bs in the area. 
At the same time, these 306 properties are not on the market as long term rentals and because of the unregulated nature 
of the activity, virtually anyone can borrow incredible amounts of money to purchase homes and subsidise their 
mortgages with short term vacation rental income.  This has the net affect of contributing to an overheated market. 
While I am unfortunately not in a position to recommend, enforcement measures I would ask you to imagine a city in 
which these unregulated short term vacation rentals begin to be regulated. 
Immediately, the hotel occupancy of the region would increase significantly. 
Over a short period of time, a glut of rentals would come on the market forcing rents lower, assisting in controlling the Low 
Cost Housing issue, perhaps not erasing it, but most certainly assisting. 
Over a bit longer time, the cost of housing in the region would come under control as the possibility of borrowing large 
amounts of money to purchase investment homes becomes less attractive as the opportunities for short term vacation 
rental income streams slow or comes to an end. 
While I understand that some may say that I have oversimplified these issues, I honestly believe that by regulating a 
currently absolutely unregulated and untaxed industry would assist in helping bring things under control. 
 
 
 
 
IMPORTANT NOTICE: This message is intended only for the use of the individual or entity to which it is addressed, and 
may contain information that is privileged, confidential and exempt from disclosure under applicable law.If the reader of 
this message is not the intended recipient,or the employee or agent responsible for delivering the message to the 
intended recipient, you are hereby notified that any dissemination, distribution or copying of this communication is strictly 
prohibited. If you have received this communication in error, please notify The City of Victoria immediately by email at 
publicservice@victoria.ca. Thank you. 
 
IP Address: 70.66.187.15 
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Pamela Martin

From: gordon clark 
Sent: Saturday, April 08, 2017 11:12 AM
To: Victoria Mayor and Council
Subject: Short Term Vacation Rentals

Categories: Lucas in progress

fyi 
 

From: gordon clark   
Sent: March 29, 2017 6:29 PM 
To: jtinney@victoria.ca 
Subject: Vacation Rentals  
  

I understand Council is considering various options for regulation of short term rentals. 

As an owner/manager of a five bedroom vacation property close to d/t victoria I would like to share my 
experience and thoughts re this issue. 

Firstly let me address the issue of competition to the "hotel" industry.  Based on my experience travellers who 
opt for short term vacation rental properties are simply not interested in the hotel experience.  The vast 
majority of our guests are made up of family reunions, class mate reunions, wedding parties, alumni friends or 
simply groups of personal friends and business associates that gather for reconnecting, rest and recreation, or 
business meetings. They value the fact that they are all under one roof with full cooking and outdoor leisure 
facilities.  Being close to d/t makes it easy for them to walk to nearby services, indeed most of our guests fly or 
sail into the city.  If properties such as ours that can handle larger groups did not exist they simply would not 
choose Victoria as a destination.  Based on the many positive testimonials we receive it is clear that our guests 
value the opportunity to be in"a home away from home" and would not be meeting in victoria if our type of 
accomadation did not exist. (would be happy to provide web site address to anyone wanting to review our 
property and guest comments). 

Having said that I would be more than happy to contribute to a tourism fund and/or purchase a business 
licsence to legitimize this burgeoning industry and would encourage City Hall to recognize that short term 
rentals can be an important part of Victoria's hospitality industry and indeed compliments offerings of "hotels" 
as opposed to competing with them. 

 

Secondly there is the issue of short term rentals impacting on longer term rental stock, especially for the more 
affordable rent market.  I'm sure there is some impact but we cant "throw out the baby with the bathwater". 

The shared economy is here to stay because it addresses a large market demand and should be regarded as a 
service which is an important part of victoria's hospitality/tourism industry.  Increasing rental stock for lower 
income earners 
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can best be addressed by government initiatives/subsidies other than severe restrictions on the short term 
sector. Case in point is my property.  Prior to converting to short term I rented my property long term (which 
was fully furnished) for $3500/ mo. 

The cash flow with the two options is very similar, difference being much higher operating costs with short 
term including wages for management, maintenance/upkeep, and turn over cleaning costs.  Short term allows 
myself and family to use and constantly improve and care for the property when unoccupied.  We constantly 
get compliments on how our property is presented and pride ourselves in being an important part of Victoria's 
tourism industry while at the same time being a good neighbor. In over four years of offering short term 
accomadation we have never had concerns expressed from neighbors and have a good relationship with 
them. 

 

I can appreciate the fact that short term would not be suitable in certain residential neighborhoods however 
would encourage any restrictions to recognize areas compatible with vacation rental.  In my case the property 
is actually the only single family house you will come across amidst proffessional offices and multi family 
residential. 

 

I appreciate the opportunity to express my experience with short term rentals and hope that they are 
considered by Council. Please get back if you require any additional info. I would be happy to meet with any 
Council or staff member 
to discuss this issue. 
 
Sincerely 
Gord Clark 
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April 11, 2017 

 

 

Mayor and Council 

City of Victoria 

1 Centennial Square 

Victoria BC V8W 1P6 

 

 

To Mayor and Council: 

 

Re: Short Term Vacation Rentals 

 

UDI Capital Region is writing this letter to share some of our thoughts and concerns about the Short Term Vacation 

Rental (STVR) discussion that is currently taking place in Victoria.  We feel this issue is complex, and that any 

regulation requires substantial research and careful thought before any actions are taken.  An ill-considered 

approach could have detrimental effects on the economic and social vibrancy of the City.   

 

The Official Community Plan and Downtown Area Plan have been instrumental in encouraging the development of 

downtown residential rental units, condos and office/commercial space.  The development community responded 

positively to staff and council’s goal of building a more vibrant downtown core.  The development of new residential, 

office/commercial and retail spaces has created a renewed energy, which in return brings increased tax revenue, a 

more vital retail scene and a safer urban core with more eyes on the street.   

 

The presence of STVR units in the City and the tourists that they attract undoubtedly have a positive economic 

impact on many local businesses.   

 

AirBNB and STVR are a world-wide phenomenon, and their presence in a city may open up the tourism market to 

groups such as families and long-term business travellers who would be less likely to visit the area if such 

accommodation were unavailable. Rental accommodation in private residences provides a more personal experience 

to tourists and is more accommodating lodging for families, and its presence likely has a positive economic impact on 

the communities and local businesses in which they are located. Moreover, STVR tend to attract travellers in search 

of a more “authentic” experience and STVR disperse tourist dollars into more diverse neighbourhoods and locally 

owned businesses across the City.   

 

Like many other parts of Canada, Victoria is also home to many “snow birds”, who maintain a primary residence in 

the City, but spend a large portion of the year in warmer climates. Some of those seasonally vacant properties may in 

turn be rented out as STVR, greatly benefitting restaurants and retailers and improving the tourism and business 

market.  
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The relationship drawn between STVR and housing affordability is complex.  Homeowners who rent rooms and 

basements suites as STVR use them as a flexible mechanism to supplement their incomes, improving housing 

affordability for the homeowners.  It is uncertain whether these rooms and suites would return to the regular rental 

stock if STVR regulation was to change. Other homeowners rent out their home/condo in its entirety while on 

vacation, again as a method of supplementing their income.  Although there has been a link drawn between STVR 

and housing affordability, data on the impact of regulation on housing affordability are lacking.   The exact percentage 

of STVR in Victoria is unknown, and it is estimated that if they were put back in to the regular rental stock it may 

increase our very low vacancy rate slightly but would not have any significant impact on housing affordability, yet 

could be detrimental to the local economy. 

 

UDI is aware council is looking for options for policy guidelines and regulations for STVR.  It is our belief that the City 

and all involved would be best served if the regulations were left to the individual strata councils for multi-family 

dwellings.  If the City were to implement bylaws that prohibit STVR then they would have the issue of dealing with 

non-conforming uses in areas where STVR are currently permitted.  Regarding unfair STVR competition with 

purpose built transient accommodation, an alternative solutions could be to have Air BnB introduce a licencing fee or 

STVR pay the provincial hospitality tax.  

 

Understanding the impact and finding the right regulations to implement for STVR is a complex issue.  Further, the 

relationship between STVR and housing affordability is unclear.  Housing affordability could be directly addressed by 

the City simply by making their process easier and creating incentives to build affordable housing.  The development 

industry is ready and willing to do their part.  

 

Policy on this issue requires a well thought out process to mitigate negative impacts on the City’s social and 

economic fabric.  UDI looks forward to further dialogue on this matter.  

 

 

Kind Regards, 

 
 

Kathy Hogan 

(On Behalf of the Urban Development Institute – Capital Region Board of Directors) 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: AirBNB Rental Registration Agreement

From: Don Cal    
Sent: Monday, May 01, 2017 1:07 PM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: AirBNB Rental Registration Agreement 

 
Good News on the battle to free up some housing stock for actual housing.  
 

May 1, 2017 From Reuters Inc. on Legal Settlement in San Francisco 

www.reuters.com 

Airbnb Inc and the city of San Francisco have settled a year-long lawsuit over a local ordinance 
forbidding the home-rental company from taking bookings from hosts who have not properly registered 
their homes. 

The settlement, which Airbnb announced during a call with reporters on Monday, marks the latest effort 
by the company to compromise with cities and improve its relationship with regulators globally as it eyes 
an initial public offering. Airbnb is an online marketplace for short-term lodging, with "hosts" who rent 
their homes in 65,000 cities.  

 City officials across the globe have sought to minimize Airbnb's impact on tight housing supplies and 
rental costs, sparking legal fights with the company, which has argued that, as an Internet platform, it is 
not responsible for the listings on its website. 

 As part of the settlement with San Francisco, where Airbnb is headquartered, the company will create a 
registration system requiring that anyone in the city who wants to rent room or house on Airbnb must first 
supply their name, address and zip code, said 

 Airbnb global policy chief Chris Lehane. Only after registering can hosts list their homes for rent. 

 "Every host on the Airbnb platform will be registered, which is what the city has said it will be looking 
for," Lehane said. 

 The company will turn over host registration information to city officials. The city last year enacted an 
ordinance, sparking the lawsuit, making it illegal for Airbnb to collect fees for providing booking services 
for rentals that had not been properly registered. Airbnb makes money by charging a service fee on 
bookings. 

 Airbnb's new registration system, expected to roll out in early 2018, will not prevent hosts that are not 
compliant with city laws from registering, meaning there could be a lag period during which illegal hosts 
can rent out homes before city officials identify them. San Francisco limits each host to one rental unit 
and caps the number of nights a unit can be rented. 
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Airbnb will also deactivate listings if there is an invalid registration, San Francisco City Attorney Dennis 
Herrera said in a statement. Currently, there are 2,100 registered short-term rental hosts in San Francisco, 
but Airbnb has more than 8,000 listings in the city. 

Herrera called the settlement "a turning point when it comes to enforcement." 

The settlement must still be approved by the San Francisco mayor and board of supervisors. Airbnb has 
similar registration systems in the works in Denver, New Orleans and Chicago. 

 In a statement, Mayor Ed Lee said the settlement "protects our rental housing stock while allowing 
residents who follow the rules to gain income to help make ends meet." 

The settlement is the latest evidence that Airbnb has lessened its long-standing resistance to turning over 
data to city officials. In his remarks, Lehane also indicated that Airbnb has backtracked somewhat from its 
previous argument that any city rules to limit listings published on its website violated a broad federal law 
that protects internet companies from liability for content posted on their platforms. 

"We fundamentally do believe that platforms need to take responsibility," Lehane said. 

Airbnb still has ongoing litigation in Miami and Santa Monica, California. 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Action re Short-Term Vacation Rentals

From: Doug Boyd    
Sent: May 3, 2017 10:26 AM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: Action re Short‐Term Vacation Rentals 

 
Dear Mayor and Council 
 
I attended a round-table meeting that was held at City Hall last week. It 
was impressive to see various interests - representatives of the hotel 
industry, hotel industry union, Tourism Victoria, TAPS, various Strata 
councils and others, expressing common concerns, and agreeing that the 
City needed to act to restrict STVRs. 
 
Strata council representatives noted how influxes of STVRs in some Strata 
led to many owners moving out, due to the disruptions and also the loss of 
sense of community as the Strata became more of a hotel vs. a home. Strata 
fees also increased as a result of related costs - wear and tear caused by 
frequent move-ins and move-outs, etc. Hotel industry reps spoke to the 
increased difficulty of attracting workers due to scarce and highly priced 
rental accommodations. This is a concern of other industries as well. 
There is also the concern about unfair competition, due to lack of 
regulation of STVRs, licensing and taxation issues, etc. Tourism Victoria 
said it was not only the hotel industry that was suffering, but other 
tourism-related industries as well. 
 
The impact on neighbourhoods was also a major concern of all attendees. 
Many commented on the negative impact of STVRs on the character of a 
neighbourhood. 
 
I urge Council at the May 11 Council meeting to remove Transient 
Accommodation as a permitted use in residential districts and also 
undertake a process of zoning changes to existing residential buildings. 
It was noted at the meeting that those units that are currently used as 
STVRs could retain that status as there would be a process of 
"grandfathering" applied.  
 
As a note, I am on the Council of a downtown Strata and about 2 years ago, 
our Council passed a bylaw restricting rentals to 6 months or more, as a 
result of issue that we had with STVR use in one of our units. That bylaw 
change has worked very well for us. However, the larger issue with bylaw 
changes is that 75% of owners need to vote in favour, and for many Stratas 
it is too late for that to happen because of the change of many units in 
these buildings to STVR status and the sale of units to investors, both 
foreign and Canadian, who purchased for this reason. The only solution for 
these Stratas to prevent further erosion of the community in these 
buildings is a process of zoning change for the building. 
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Regards 
Douglas Boyd 
648 Herald Street 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: short-term vacation rentals

 

From: am lohner    
Sent: Friday, May 05, 2017 7:48 PM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: short‐term vacation rentals 

 
Please note I am opposed to short-term vacation rentals in Victoria. 
 
Thank you for your time and consideration. 
 
Sincerely, 
Ann Lohner 
Victoria, BC 



 

 

810 Humboldt Street, Victoria, BC | V8V 5B1 |  
 

 

 

 

Short Term Rentals  
 
City of Victoria  
City Hall  
1 Centennial Square 
V8W 1P6 
 
 
Dear Councilors, 
 
 
The Parkside Hotel & Spa is in full support of restricting or creating bylaws that have 
better control over short term rentals; allowing for more, affordable, accessible, living to 
our working community.  
 
In my hotel I have numerous team members who are paying outrageous amounts for 
rent or who are living in far outreaching communities like Shawnigan Lake or Sooke.   
 
As a community we need to be looking at the Happy Level and re-think how we work, 
live and play in our local community.  Resulting in more positive social threads 
throughout and positive impacts on our environment.   
 
As Charles Montgomery quoted in Happy City “ with about half the worlds’ population, 
cities are responsible for three-quarters of the energy consumption and 80 % of 
greenhouse gas emissions, and the dispersed city is the most wasteful of them all. 
 
In closing we would like to see better management over short term rentals in our 
community. 
 
Kind Regards, 
 
 
 
Trina White  
General Manager 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Short-term rentals--limitations needed

 
From: Sally R    
Sent: Friday, May 05, 2017 10:00 AM 
To: Councillors <Councillors@victoria.ca> 
Cc: Eric Ney   
Subject: Short‐term rentals‐‐limitations needed 

 
Good morning, 
 
I'm writing to support new limitations on short-term rentals in downtown Victoria.  
 
The inclusion of "transient accommodation" as a permitted use did not anticipate Air BnB or the current 
housing shortage. It's time to update our bylaws to reflect the current reality.  
 
I am currently a renter downtown and my landlord has recently decided to list my home. There are at least 21 
Air BnB units in my building so far (including both my next-door "neighbours") and there is a very good 
chance the buyer of my home will want to use it exclusively for short-term rentals.  
 
I have been warned by my landlord's realtor that the buyer may evict me by giving me one month's rent 
free (as required) plus a cheque for an additional two months rent (the penalty the Residential Tenancy 
Board imposes for evicting someone on false pretenses). My realtor informed me he has heard of buyers pre-
empting the penalty this way.  
 
In my case, that would mean a cheque for $2,300. For a person dreaming of Air BnB with dollar signs in their 
eyes, this amount simply represents a license to do business--and there's really nothing I can do about it. I'll 
have to leave and attempt to find a new home, at a higher price because of the lack of supply. Apparently, at 
least some buyers believe the income from short-term rentals is so great they will happily undermine the 
protections offered by the Residential Tenancies Act. In other words, they see breaking the law as simply the 
cost of doing business. This is unacceptable. 
 
The municipality has no control over the paltry penalty set by the Residential Tenancy Board. But you do have 
the power to limit Air BnBs so that this doesn't happen in the first place.  
 
Some investors may be upset by a new limitation, but they shouldn't be surprised--any investment comes with 
risk, and new limitations to short-term rentals was by no means unforeseen. If they did their due diligence and 
were not completely oblivious to changes in other jurisdictions, they would have been fully aware new 
limitations might be established here in Victoria.  
 
I personally would like to see a prohibition on individuals using entire units/home exclusively for short-term 
rentals. I am not necessarily opposed to residents renting an extra room (or their couch) on a short-term basis, or 
their entire home when they are away themselves. This type of use is what the "sharing economy" is about. 
Being evicted so your home can be converted to an unlicensed hotel room is NOT an expression of "sharing".  
 
Thank you, 
Sally Reid 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: STVRs

-----Original Message----- 
From: Miranda Jones   
Sent: Saturday, May 06, 2017 11:03 AM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: STVRs 
 
Dear Mayor Helps and Councillors, 
 
I live in the downtown area of our wonderful city and a couple of years ago loved the fact that it appeared as though more 
people would be making Victoria their full time home - either renting long term or buying a condo as their primary 
residence.  
 
I am VERY annoyed that there appear to be residentially zoned condo units being rented out short term.  
 
This constitutes a business and businesses are not allowed to be run out of residential areas.   
 
Please consider carefully how to HELP Victoria remain a COMMUNITY rather than a place for people to simply pass 
through.  
 
Tourism is vital to our city, but we need FULL time residents here who contribute every day to the city's tax base, the local 
economy and the quality of the lifestyle we enjoy.  
 
Thank you for your consideration.    
 
Sincerely, 
 
Miranda Jones 
South 1006 
737 Humboldt Street  
Victoria, BC V8W 1B1 
 
Sent from my iPhone 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Unlicensed Short Term Vacation Rentals

 

From: Cedric Nagy    
Sent: May 7, 2017 4:02 PM 
To: Councillors <Councillors@victoria.ca> 
Subject: Unlicensed Short Term Vacation Rentals 
 
Dear Council, 
 
I understand council will again be discussing the issue of Short Term Vacation Rentals during your meeting on May 11th. 
 
I would like to encourage Mayor and council to consider altering the zoning to stop short term rentals in Victoria until 
proper bylaws, which balance the interests of residents, existing regulated accommodation and the tourism industry can 
be implemented. 
 
For the past year, I have lived in a “party house” – affecting my health, sleep & ability to provide the best possible 
service to Victoria visitors. I haven’t been able to find affordable alternate suitable long term accommodation. It has 
been demonstrated in other tourism‐reliant  communities in BC – such as Tofino & Whistler – that short term rentals are 
aggravating an already saturated long term rental market. 
 
Victoria residents must come first. 
 
Thank you for your consideration. 
 
Regards, 
 
Cedric Nagy 
Front Office Manager 
Coast Victoria Hotel & Marina by APA 
146 Kingston Street, Victoria, BC 
V8V 1V4 

  

 

refreshingly local.™ Each one of our hotels is as unique as the cities they're located in. 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: STVR

 
 
 
 
From: Diane Chimich    
Sent: May 9, 2017 4:13 PM 
To: Councillors <Councillors@victoria.ca> 
Subject: STVR 

 
Right zone the downtown area to exclude transient accommodation in private residential housing. The impact 
on the community in the buildings that are being inundated with STVR is terrible. Seniors who have invested 
their savings to purchase a property in the downtown area so that they do not have to drive are being forced to 
life in a hotel atmosphere. The safety of the residents is jeopardized by this practice of using a residential 
property that was designed to provide long term housing as a business enterprise is unjust, unfair and putting 
our communities at risk.  
I am sure that the City of Victoria will not benefit from the STVR on a long term basis as owners will choose to 
move to other municipalities rather than live in a hotel.  That will not encourage a vibrant and alive downtown 
area where residents support the local economy year round. l  

It is time to address this incorrect zoning by right zoning condominiums so that they are the residential homes 
that they were intended for.  The investors who are trying to make a fast dollar by competing with the hotel 
industry are operating with an unfair advantage and at the expense of the owners who purchase these units as 
their homes.   

Right zone the downtown area to eliminate transient accommodations.  Correct this error NOW. 

Sincerely  
Diane and Peter Chimich  
788 Humboldt St.  
Victoria, B.C.  
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Short Term Vacation Rentals - May 11, 2017

 

From: Peter Bonyun    
Sent: May 9, 2017 8:41 PM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: Short Term Vacation Rentals ‐ May 11, 2017 

 
May 9, 2017 
  
Dear Mayor Helps and City Councillors, 
  
I am writing to express my personal concern about the encouragement of short‐term vacation rentals (STVR’s) 
in downtown Victoria as is under consideration by city council. I am a resident and President of the ARIA 
condominium on Humboldt St and, due to prior commitments, am unable to attend the council meeting on 
May 11. 
  
My concern is based on the value of downtown residents bring in a city, like Victoria, that depends to a large 
degree on tourists.  Condominiums were designed to house local owners and renters who provide year round 
patronage to downtown businesses including those that depend on the tourist industry. These residents also 
personalize the Victoria experience for tourists.  
  
Hotels were designed to house tourists while they are in town. It was not intended that private “hotel‐like” 
establishments like STVR’s would aggressively compete with hotels, or with condominiums, for 
accommodation of tourists. STVR’s do not contribute to the economic fabric of the city to the same extent as 
hotels and residents. The profitability of STVR’s encourages excessive investment in condominiums that would 
otherwise have provided housing at reasonable market levels for long‐term residents.  As a result, hotels may 
close and condominiums fill up with tourists. The cost to residents of their increasingly scarce lodging 
escalates while living conditions deteriorate from long‐term resident standards to hotel standards. The 
reaction is that residents of the downtown retreat to suburbs and patronize the businesses in their new 
neighbourhoods instead.  
  
To long‐term residents STVR’s are a cancer that destroys condominiums from within. I feel strongly that the 
city should not allow STVR’s in condominiums anywhere in the city but especially in the downtown where 
alternative long‐term accommodation is very limited.  
  
In council’s consideration of whether to use an opt in or opt out model for condominiums, I urge city council 
to adopt an opt‐in model whereby condominium owners would be required to have a majority of owners vote 
to allow STVR’s in their building. An investment in a STVR is much more easily transferable than an investment 
in a long‐term residence.  
  
This is a critical decision that will have a fundamental impact on the livability of downtown Victoria. It will be 
impossible to reverse if the wrong decision is made.  
  
Yours truly, 
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Peter Bonyun 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Short Term Vacation Rentals

From: Jo Merth    
Sent: May 11, 2017 12:48 PM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: Short Term Vacation Rentals 

 
Dear Mayor and Council, 
 
I write to you regarding the issue of short term vacation rentals in downtown Victoria.  

As a strata owner in the downtown core, I can speak first hand to the negative effects that 
STVR's have had on my residential community. Not only are STVR business's not paying taxes 
but large amounts of units are being bought with the intention of business use. This takes  
a great many homes off of the market for those who rent, own, live, work and contribute full time to  
Victoria.  
 
I live in The Union building on Pandora Ave. After a quick search on Airbnb, I found at least 
21 units available online (that is not including units that are already rented out at the time 
of my search). I would estimate that 40-50% of my building is used for Short Term Vacation Rentals. 
The Strata is formed to reflect the interest of business owners in my building. This directly and 
negatively impacts those of us who live full time in the building. 
 
What will it take for Victoria City Council to regulate Short Term Vacation Rentals? I want to see 
down-zoning of Short Term Vacation rentals in Victoria. There needs to be regulation and proper  
research done on the subject.  

Thank you, 
 
Johanna Merth 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Short Term Rentals

From: Monica Stevens    
Sent: May 11, 2017 4:26 PM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: Short Term Rentals 
 
We are opposed to any short term rentals in the Victoria core market. Our concerns are: 
 
1 .safety and security from transient short term renters 
2. loss of property values which should be respected as we are ultimately your property tax base 
3. general lack of responsibility in keeping the condo units maintained 
4. property owners in a condominium environment are faced with paying for common area damages as renters don’t 
care they don’t have anything invested in the building 
 
Michael and Monica Stevens 
Belvedere 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Short Term Vacation Rentals

From: Robert Ollerenshaw    
Sent: May 11, 2017 10:42 PM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: Short Term Vacation Rentals 

 
To Whom It May Concern: 
 
I am opposed to any short term rentals in the Victoria core market. 
  
My concerns are: 
  
1 Safety and security from transient short term renters. 
2. Loss of property values which should be respected as we are ultimately your property tax base. 
3. General lack of responsibility in keeping the condo units maintained. 
4. Property owners in a condominium environment are faced with paying for common area damages as renters 
don’t care they don’t have anything invested in the building. 
  
Robert Ollerenshaw 
Suite owner in The Belvedere 
788 Humboldt Street 
 

 

 

Robert Ollerenshaw
Executive Chairman 
 

Section23 Developments 
1717 Ninth Street SW 
Calgary, AB  T2T 3C1  

 

 

 

 

 

 

   

NOTICE OF CONFIDENTIALITY: This material is intended 
for the use of the individual to whom it is addressed and may 
contain information that is privileged, proprietary, confidential 
and exempt from disclosure. If you have received this 
communication in error, please contact the sender immediately 
via e-mail and destroy this message accordingly. Thank you. 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Secondary Suites Abuse of Opportunity to Supply more Affordable  Units to the 
Rental Market

From: Chuck Meagher    
Sent: Tuesday, May 16, 2017 11:25 AM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: Secondary Suites Abuse of Opportunity to Supply more Affordable Units to the Rental Market 
 
Secondary Suites in Single Family Home Zoning. 
 
We applaud Mayor and Council for this creative zoning for homes in the City of Victoria to help create more rental suites 
and a variety of options that are not restricted to purpose built apartment buildings in our city. Unfortunately too often 
owners do not have the same intentions and quickly switch over these suites to “Vacation Rentals”. Is there some 
stronger language that can be incorporated into the permit stage to fix this from happening? If so it should be put in 
place. As an example a property at 613 Merrifield in James Bay has undergone renovation to create a 750 Sq.Ft. 2 
bedroom basement suite. The Final Inspection has just been completed, the occupancy Permit has not been issued, and 
the suite is currently advertised on Craigslist under Vacation Rentals, fully furnished for $2700 a month.  This is not 
affordable, nor does it meet the intent of the bylaw to add more long term rental suites to the market. I hope Mayor 
and Council will take steps to strengthen the bylaw so more long term rental suites are available to people living in 
Victoria.  
 
Sincerely Chuck and Jacquie Meagher 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Short-term Vacation Rentals

-----Original Message----- 
From: Edward Berry   
Sent: May 22, 2017 1:34 PM 
To: Councillors <Councillors@victoria.ca> 
Subject: Short-term Vacation Rentals 
 
We ask that Council stop the commercialization of residential property and “right-zone” the downtown core by removing 
transient accommodation as a permitted use. 
 
We would like this letter to be included as part of the June 8th agenda. 
 
Thank you for your attention. 
 
Edward and Margaret Berry 
788 Humboldt Street (805) 
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Pamela Martin

From: Ellen Loretta Bell-Hardy 
Sent: Tuesday, May 23, 2017 10:34 AM
To: Councillors
Subject: Short term vacation rentals in downtown Victoria

To Whom it may concern, 
 
Short term vacation rentals in downtown Victoria need to be prohibited to maintain the friendly community flavour of this 
lovely city -This protects residents, the existing hotels and traditional B&B’s.   
 
E. L Bell-Hardy 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Short-term Vacation Rentals

-----Original Message----- 
From: William Rodger   
Sent: May 23, 2017 8:34 PM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: Short-term Vacation Rentals 
 
Please consider this e-mail as my strong negative vote for STVRs to be allowed in the downtown Victoria 
Neighbourhoods.  NO STVRs! 
 
William Rodger, PhD 
S905 - 737 Humboldt Street 
Victoria, BC 
V8B 1W1 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Curb illegal Air BnB type rentals to ensure more long term rental housing

 

From: Judy Lightwater    
Sent: Thursday, June 01, 2017 5:09 PM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: Curb illegal Air BnB type rentals to ensure more long term rental housing 

 
Dear Mayor and Council, 
  
Many residents are being asked to weigh in on new rental developments in Victoria.  They may be 
uncomfortable with some of the density and heights in these proposals, but are wanting to encourage 
rental  housing.  The problem is that we are not seeing any enforcement regarding illegal vacation rentals. 
Shutting these down shouldn’t be that difficult.  Until there is some or better enforcement, home owners are 
not as willing to support new rental housing, as it is possible for it to simply be used for more vacation rentals 
rather than the long term rental housing we so desperately need.  These new units must also be affordable, 
and unless evidence of this is provided, there will continue to be opposition to increasing density in our 
neighbourhoods. 
  
Thank you.   
  
___________________________ 
Judy Lightwater 
86 Howe St. 
Victoria, BC V8V 4K3 

 
 

 
_______________________________________ 
"The possible must not be limited by the known." 
Wolgang Paalen 
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Pamela Martin

Subject: FW: Email to Mayor RE: STVR on Council Agenda June 8

From: Hannah Rabinovitch    
Sent: Tuesday, June 06, 2017 8:10 PM 
To: Councillors <Councillors@victoria.ca> 
Subject: STVR on Council Agenda June 8 

 
Dear City Councillors, 
 
My name is Hannah Rabinovitch and I'm writing to you as a renter in Victoria, BC for the past 7 years. 
 
Victoria is currently experiencing a rental crisis. Vacancy rates continue to persist below 1%. I've been living in 
a bachelor apartment with my boyfriend. We were trying to find a one bedroom. I emailed many places online 
and often had no response, despite working for the provincial government in a unionized job. Ignore 
affordability, there just aren't enough rental units in the market right now. Plus with supply and demand, 
landlords can charge high rents for practically closet sized one bedrooms and have no trouble filling them (I 
looked at one that was smaller than my bachelor but $450 more a month).  
 
If you look for a listing on airbnb > entire home, you can find many many entire suites available for rent. May 
1st used to be the best time to move in Victoria. Uvic students gave notice and renters had their pick of the 
market. Now, it's the beginning of airbnb season.  
 
Long-term airbnb, not operated by the principal residents of the space, withdraw much needed rental units from 
the supply. Especially with all the new development going up, it's more important than ever that rental units be 
filled with Victoria residents who work, live and play in this wonderful city. The city needs to enact regulations 
to prevent short term vacation rentals in rental suites. This won't solve the rental affordability problem, but it 
will add some much needed supply, which could at least increase the vacancy rate.  
 
Thanks for your concern, 
Hannah 
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Pamela Martin

To: Victoria Mayor and Council; JODY SIMPSON
Subject: RE: Email to Mayor and Council RE: Airbnbs

 
-----Original Message----- 
From: JODY SIMPSON   
Sent: Saturday, June 10, 2017 9:46 AM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: Airbnbs 
 
 
Hello, 
I live in the Gonzales neighborhood very close to Gonzales beach. As you likely know the houses in this residential and 
family oriented community are very close together in many places. I live in one of those. One of our neighbors began an 
airbnb business 3 years ago. As our home and my bedroom basically back onto this we are very aware of the noise. As 
this home in a block from the beach (on Richmond Ave) we often get a lot of people on holiday and in the mood to 
celebrate. Over the years we have had people out talking loudly, drinking, smoking and playing loud music all through the 
night. At times up to 5am. This neighbor did not initially inform his neighbors that he planned on running this business in 
our family neighborhood. I contacted him about a year ago through the airbnb website As he did not pass along his 
contact information to the neighbors either. I am regularly impacted by this frequent turn over of new vacationers looking 
for a good time. I am kept up late many nights all year but more so in the summer months. He said he would put a "house 
rule" of a 10pm quite time on his airbnb page. He did initially but I looked again yesterday ,when I was up with people 
being loud until 1130 yet again, and it is no longer there. 
I am extremely frustrated that this business is able to run in my neighborhood  and am wondering what our rights are. We 
pay good taxes to live where we do and did not choose to buy a home in a holiday party community. It is incredibly 
disruptive to have a new group of people every few days wanting to party.  
 
I have yet to call the police for these noise violations as I feel this is a poor use of their resources but I admit am getting 
closer to doing so as my frustration increases. I shouldn't have to put a fan on every night so I can drown out the noise to 
get some sleep so I can function at work. 
 
So, what can be done? 
What are our rights? 
 
Are the expected to have a business license to run a hotel like business like this is a residential family? Is this even legal?
 
What is currently being done to manage this issue as I have huge concerns about more of these short term rentals 
coming in this neighborhood? 
 
I feel I have tolerated this long enough.  
 
I look forward to hearing from you. 
Jody Simpson 

 
Sent from my iPhone 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Short Term Rentals

 

From: Don Cal    
Sent: Tuesday, June 13, 2017 11:00 AM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: Short Term Rentals 

 
Dear Mayor and Council 
 
Kudos on trying to regulate the short-term rentals in Victoria. It is having a negative effect on the housing 
market and increasing the price of housing. 
 
Airbnb and others are under pressure worldwide to bring short term rentals out into the open for the same 
reasons. The arguments of other cities may help you in your task. 
 
Here are two articles from reuters.com about this issue: The links are highlighted; or you can read the enclosed 
text. 
 
Best regards, 
 
Don Cal 
1059 Pentrelew 
 
 
https://www.reuters.com/article/us-airbnb-regulation-insight-idUSKCN12L0DY 
 

Airbnb, the online lodging service that investors now believe is worth $30 billion, faces a reckoning. 

In eight years of torrid growth, the company has often clashed with local public officials seeking to minimize 
the impact of short-term rentals on neighborhoods and urban housing markets. Now, those simmering tensions 
are starting to boil. 

New York Governor Andrew Cuomo on Friday signed legislation that Airbnb says could seriously damage its 
business in New York City, the company's largest U.S. market; the company immediately filed a lawsuit in 
federal court seeking to overturn the law. The German capital of Berlin recently passed a law banning most 
short-term rentals, and Barcelona and Amsterdam are imposing steep fines for listings that violate laws there. 

Airbnb is also engaged in a pitched battle in its home of San Francisco, where the company has also sued to 
block a new requirement that it reject booking fees from property owners who have not registered with the city.

The New York and San Francisco legal fights are a crucial test of Airbnb’s business model. The company 
argues it cannot legally be held responsible for how landlords use its platform. If it is required to enforce local 
laws on short-term rentals, that could drastically reduce listings - and revenue - in some of its biggest markets. 

Other cities looking to rein in Airbnb are watching the San Francisco proceedings and looking to the city's law 
as a potential model, said James Emery, deputy city attorney of San Francisco. 
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"Throughout the country, people representing cities have called me to ask what's going on with the litigation," 
he said. 

Airbnb's legal argument in both the San Francisco and New York cases rely on a 20-year-old statute designed to 
protect free speech online, known as Section 230 of the Communications Decency Act. In the San Francisco 
lawsuit, the company asserts that the city "impermissibly treats Airbnb as the publisher or speaker of third-party 
content" when it is merely a platform for communications between property owners and guests. 

Other online marketplaces - such as Amazon (AMZN.O), eBay (EBAY.O), and Craigslist – have cited the same 
law to shield themselves from liability for any improper transactions among users of their services. 

In San Francisco , U.S. District Judge James Donato said at an Oct. 6 hearing he wasn't "seeing the link" 
between free speech protections and San Francisco's short-term rental regulations. Donato is expected to issue a 
ruling soon. 

Airbnb has also sued the Southern California city of Anaheim, home to the Disneyland theme park, and the 
nearby beach city of Santa Monica, over regulations that the company contends are illegal. 

'ILLEGAL' BUSINESS MODEL 

Airbnb takes a cut of the revenue when a room or a home is booked and charges a service fee to guests. The 
company says it helps communities by enabling middle-class families to make extra money. 

It also points to agreements with officials in nearly 200 locales around the world, mostly for tax collection and 
in some cases for broader short-term rental regulation.  

Critics counter that, in popular tourist destinations, Airbnb takes affordable housing off the market, drives up 
home prices and disrupts neighborhoods with streams of transient visitors. 

As regulatory threats loom, Airbnb on Wednesday announced it would create an online registration system for 
property owners and automate the enforcement of Airbnb's existing rules in New York and San Francisco, 
which limit operators to a single listing of an entire residence.  

New York Assemblywoman Linda Rosenthal, sponsor of the New York legislation, was unimpressed by 
Airbnb’s announcement. 

"It's preposterous. Maybe half their listings are illegal" in New York City, she said. "It's part-and-parcel of the 
business model.” 

Existing New York state law bars most urban apartment-dwellers from renting out their units for less than 30 
days if they are not present. 

The law signed by Cuomo on Friday bars even advertising a rental that violates that existing law, which could 
help regulators crack down on Airbnb itself in addition to the users of its service. In its court challenge, Airbnb 
said the statute penalizes the company over content posted by users, which is prohibited by federal law. 

Airbnb has also said it has taken down nearly 3,000 illegal listings in New York City over the past year, and 
reports 44,622 total listings in the city as of Sept. 1. 

BATTLE IN BERLIN 
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In Berlin, Airbnb is fighting a city demand that it turn over information to help enforce a new law imposing 
fines of up $110,000 on people renting out more than 50 percent of their homes for less than two months - 
among the strictest regulations worldwide. 

Airbnb is "confident it would find a favorable agreement" with the city," said Peter Huntingford, Airbnb head of 
public affairs for Europe. 

But with the city intent on collecting data and Airbnb intent on refusing, another legal battle looms. 

ALSO IN TECHNOLOGY NEWS 

Verizon closes Yahoo deal, Mayer steps down 

Apple focusing on autonomous car system - CEO Cook on Bloomberg 

"If Airbnb intends to risk a trial, we are prepared to walk down that path,” said Martin Pallgen, a Berlin Senate 
spokesman. 

In Barcelona, Airbnb's third-largest market in Europe, the city is imposing fines that exceed $65,000 for listings 
without proper licenses. Amsterdam city officials in April started scraping data from Airbnb and other short-
term rental websites to root out illegal hosts because Airbnb will not turn over details on violators. 

In its Wednesday announcement, Airbnb put forward what the company's head of global policy and public 
affairs, Chris Lehane, called a "comprehensive regulatory strategy" targeted at "rooting out bad actors." 

But the new proposals stopped short of any commitments to share information or enforce bans on short-term 
rental operators, which many cities say is crucial for effective regulation. 

RISING RISKS 

Critics contend that a large portion of Airbnb listings are offered by commercial operators with multiple 
properties who are essentially running illegal hotels. The company, they argue, has effectively turned many 
residential neighborhoods into tourist zones. 

In Los Angeles, a study by the pro-labor Los Angeles Alliance for a New Economy found that property owners 
with two or more listings generated 44 percent of all Airbnb revenue in Los Angeles. 

Airbnb, in a statement, disputed that conclusion and called the group's analysis "misleading."  

In New York City, the state Attorney General found that, between 2010 and 2014, more than 300,000 Airbnb 
reservations violated the law, representing about $304 million in booking revenue, with about $40 million of 
that going to Airbnb.  

Public officials need to prioritize the rights of full-time residents over landlords and visitors, said Rosenthal, the 
New York Assemblywoman. 

"I represent New Yorkers," she said. "I don't represent tourists, and my responsibility is not to protect their 
cheap deal at the expense of New Yorkers." 

(Reporting by Heather Somerville in San Fancisco and Tina Bellon in Berlin. Additional reporting by Dan 
Levine; editing by Jonathan Weber and Brian Thevenot) 
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http://ca.reuters.com/article/businessNews/idCAKBN17E14R-OCABS?sp=true 
 
 
 
 

Airbnb signs dozens more tax agreements in the U.S., France 

Wed Apr 12, 2017 6:09am EDT 

  

Full Size 

By Heather Somerville 

SAN FRANCISCO (Reuters) - Airbnb has reached new deals with dozens of jurisdictions 
in the United States and France to collect and pay taxes, doubling down on its effort to 
improve its image with local policymakers even as it face regulatory challenges around 
the world. 

Airbnb, the short-term rental service that offers a website where homeowners can rent 
out a room or their entire property, has collected $240 million in hotel and occupancy 
taxes since it was founded in 2008, remitting them to the jurisdictions where the 
company has agreements, Airbnb spokesman Nick Papas told Reuters. 

The most recent tax agreements, formally announced by the company Tuesday, came in 
eight U.S. cities and counties, the state of Texas and 31 cities in France, making for a 
total of 275 agreements, Papas said. The taxes, which Airbnb says are at the same rate 
paid by hotels, will be collected beginning May 1 for the newest agreements. More than 
half of Airbnb's U.S. listings are in communities where we the company collects and 
remits taxes, Papas said. 

Chris Bryan, a spokesman for the Texas comptroller, said Airbnb approached Texas with 
the offer to pay taxes. 

"The state saw this as the most efficient way of bringing these people into tax 
compliance rather than going after thousands and thousands of homeowners," he said. 

Texas is the 20th U.S. state with which Airbnb has a deal. Seeking agreements with 
more states allows the company to avoid the thorny local politics in cities where it faces 
opposition. 

It is still unclear how successful Airbnb will be in collecting and remitting all the taxes it 
had pledged because many of these agreements are less than a year old. Critics of the 
deals have questioned how local officials could have enough data on Airbnb hosts to 
verify how much tax the company ought to pay. 
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Airbnb's push to address taxes has helped to weaken one of the arguments made by the 
hotel industry against the company's growing presence in major cities. 

But the tax agreements have not quieted critics' concerns that Airbnb, valued at $31 
billion, has exacerbated housing shortages and brought unwanted traffic into 
neighborhoods. 

In April, Airbnb reached an agreement with Miami-Dade County in Florida to collect 
taxes but the mayor of the city of Miami Beach, part of Miami-Dade County, remains a 
vocal opponent to Airbnb. The city allows Airbnb in areas that are zoned for short-term 
rentals but not in residential neighborhoods, said Mayor Philip Levine. 

"When you bought a house you didn't bargain on having a nightclub next to you," he 
said. "You relied on having the zoning of the city protect you." 

Airbnb said last year it collected $19 million in taxes in San Francisco, $7 million in San 
Diego and $3 million in Chicago. 

Several cities declined to confirm how much tax Airbnb had paid, citing taxpayer 
confidentiality rules. 

  

(Reporting by Heather Somerville; Editing by Jonathan Weber and Bill Trott) 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: RTA issues/STVRs

 

From: Dr. Daniel Milkovich, M.D.    
Sent: Tuesday, June 13, 2017 12:07 PM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: RTA issues/STVRs 
 
Dear Council, 
 
In light of the recent news that council is considering limiting stvrs in the city to improve residential rentals, I would offer 
the following for consideration. 
 
I have owned numerous properties over the years with “long term” rental units rented to individuals, couples, and 
families.  I gave up on that several years ago after repeated issues with damage and abuse.  The fact is that the 
Residential Tenancy Act is far too empowering for renters who abuse, damage, and overall disrespect owners’ 
properties.  Limited damage deposits, limits to inspections, limits to rent increases, etc – renters often leave having done 
damage measured in the 10’s of thousands (flooring, drywall, plumbing, etc).  The RTA disadvantages property owners 
and leaves them “holding the bag”.  I’m sure this comes as little surprise to council, but the fact is property owners 
choose to Airbnb their properties because their property is safer and more respected by those who are accountable 
because of their online profile and rating (i.e. Airbnb patrons and the like).  
 
Instead of treating the property owners as the problem, I would like to see council lobby for significant change to the 
RTA so that property owners will actually choose on their own free will to rent to long term tenants. It would be a much 
more popular decision if council were to support property owners and recognize why they don’t want to rent long 
term.  Stvrs should remain an option to any property owner.  
 
Sincerely, 
 
Daniel Milkovich 

 
Dr. Daniel Milkovich, M.D. |  Medical Director
 

#201 - 1910 Sooke Rd @ Colwood Corners | Victoria BC V9B 1V7 
  

  

  
Become a Facebook Fan of MD ESTHETICS

 

Winner of the Vancouver Island Business Excellence Award – Small Business of the Year, Under 50 Employees
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Pamela Martin

Subject: FW: Email to Mayor RE: Air BnBs/Short Term Vacation Rentals

 
From: Lauren Heppell    
Sent: Tuesday, June 13, 2017 6:00 PM 
To: Councillors <Councillors@victoria.ca> 
Subject: Air BnBs/Short Term Vacation Rentals 

 
Hi Victoria City Councillors, 
 
Just sending this message to let you know how much in favour I am of the city starting to regulate and/or ban 
STVRs. Over the last six years, I've watched the availability of rental units decrease and the rents increase to the 
point where it's gotten completely ridiculous for the average person or family with an average income to find a 
place to live. Even more difficult if that family has children or a pet. A quick search on Padmapper shows more 
than a 50% reduction in available units at affordable prices when the STVR option is turned off and that's pretty 
unacceptable to me when we've got employed people living in tents and cars. 
 
So thanks for putting the residents of our city first.  
 
- Lauren Heppell 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Regarding short-term vacation rentals

From: Tracey Purvis    
Sent: Tuesday, June 13, 2017 6:57 PM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: Regarding short‐term vacation rentals 

 
 
Hello,   
 
I am so glad that you're taking action on this!  I've been meaning to email regarding this situation which as far 
as I'm concerned has just gotten way out of control.  A couple of days ago I looked on Airbnb just to get an 
idea of the short term vacation rentals in my neighbourhood in Fernwood.  Within a 2 block radius of my 
house there were 18 whole home or suite rentals.  That is 18 homes that could be rented out long term.  And 
that is just one site.   
 
Last August my neighbour two doors down sold her house to move to Vancouver.  We were looking forward to 
meeting our new neighbours, a couple from Alberta.  Oh no, they were not moving here.  They bought it 
($775,000) to run as an Airbnb charging $250 a night or $3500 a month!  So we now have a hotel on our 
block.  It absolutely takes away the sense of community, as others have said.  We have a very friendly 
neighbourhood, talk to each other all the time, watch out for neighbour's children and homes, it's great.  Now 
we have strangers coming and going regularly.  We don't get to know them or form a relationship with 
them.  The house isn't taken care of.  Garbage cans are left out on the street when nobody is staying 
there.  Normally I put away neighbours' cans when they are away but these aren't my neighbours.  When we 
had the snow storms the sidewalks went unshovelled.  It's very frustrating. 
 
Two other stories.  A doctor just bought a bungalow on Gladstone.  He evicted the tenants and no doubt said 
he's renovating because his plan is do Airbnb.  A historical fourplex 4 doors down from me just sold.  The long‐
term, very nice, responsible tenants were all given their eviction notices being told the new owner was going 
to be moving in.  Really?  Or is it more likely they are going to live or pretend to live there for the 6 month 
requirement and then turn around and jack up all the rents because of the crisis here, or perhaps was thinking 
of vacation rentals.  Such a drag.  
 
People are kidding themselves who think renting out their suites as vacation rentals isn't contributing to the 
rental crisis here.  All they really care about is how much money they are making, which is a lot.  Are they 
paying taxes on this income?  Somehow I doubt it.  The more people who change from renting their suites 
long term to vacation rentals, the less places for rent and therefore the increase in rents.  Last year a small 
house two blocks from me sold for just over $700,000.  It was immediately put up as a two suite rental 
charging $1850 for the main floor and $1495 for the basement.  Craziness.  Great that it's creating two suites 
for renters but unfortunate that because of the market they can charge so much.  
 
As far as people saying that we won't get as many tourists without these short‐term rentals, oh please. 
 
I don't know how normal, middle‐class people can get ahead here, let alone lower income.  It seems to me 
that Victoria is becoming somewhere that only the rich are going to be able to live. 
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Thanks for taking such a hard line on this.  I'm sure it will help the situation here.  I look forward to Victoria 
getting back to where people can actually find a place to live at a reasonable price.  Also, more homes 
available to buy if people aren't going to be able to use them as short term rentals.  It's crazy how many places 
downtown have been bought just for this reason. 
 
 
Sincerely, 
 
Tracey Purvis 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: STVRs

From: Anonymous 
Sent: June 14, 2017 5:04 PM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Cc: Lindsay Milburn <lmilburn@victoria.ca> 
Subject: STVRs 

 
 

 

I wish to remain anonymous. 

 

1. I can't see why the concerns of STVRs "up to 1% point of total vacancy rate" is outweighing the benefits 
of STVRs to this City and its tax-paying residents 

2. Where are your statistics to support removing STVRs? 

3. Why does your latest report that is tabled to go to City council not include a detailed assessment of 

'Pros' that were identified back in January? How do you justify not bringing forward a detailed review 

of the City wide benefits and the direct benefits operators? Despite the fact that some City councilors 

may be personally opposed to STVRs do you not feel that it is your responsibility as City staff working 

for the residents of Victoria to provide a complete and holistic review of STVRs? 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Short Term Vacation Rentals

 
From: Brooke Klassen    
Sent: Wednesday, June 14, 2017 10:40 AM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: Short Term Vacation Rentals 

 
Dear Mayor Helps and Council, 
 
I am writing this email to state my opinion on upcoming recommendations for Short Term Rentals. I want to 
ensure you have also considered home owners who would like to rent out their entire home and primary 
residence when they are away (during the weekend, when on holidays). These types of STRs are: 
 
1. Not taking a home or apartment out of the rental market 
2. Bringing tourists and visitors into different neighbourhoods of Victoria to explore - which may otherwise not 
happen 
3. Helping home owners pay their mortgage along with other increasing costs of living 
 
I would like to further add that while i support business licencing should this be a way to manage STRs, i do 
think that a business licence should be different for a home or condo that is used full time as a vacation rental 
vs. a home or condo that is used as a STR less than 20% of the year. Essentially licensing and requirements 
should be different for secondary vs. primary residences.  
 
Regards, 
 
Brooke 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Concerns regarding STVR shutdown

-----Original Message----- 
From: Cindy Finley   
Sent: June 14, 2017 5:54 PM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Cc: Lindsay Milburn <lmilburn@victoria.ca> 
Subject: Concerns regarding STVR shutdown 
 
To whom it may concern, 
 
I just want to voice my concerns for the City’s initiative to limit ALL Short Term Vacation Rentals to the greatest extent 
possible in Victoria. How is this actually benefiting the housing shortfall and our communities when it was outlined in the 
January report that up to 1% of total vacancy rate may be affected and that the cost to roll this out and enforce it would be 
a “significant investment”. These points really outweigh the benefits of SVTRs to the city and it’s tax paying citizens? 
STVRs support a multi million dollar tourism industry not only by supporting local businesses, but by providing affordable 
and adequate (kitchens for family use etc) accommodation for visitors who would not choose this city if those options 
weren’t available to them. STVRs encourage more visitors, visitors to stay longer, and to spend money saved on local 
business promoted by SVTR hosts. AIRBNB is nothing new, thousands of cities have them globally, and they work, for 
every party involved, for obvious reasons. You’re taking away a homeowners right to choose how they want to use their 
home to support themselves in a city with a very high cost of living (including some of the highest property tax rates in 
Canada) and lowest wages. We work very hard to live in this city, I think it’s time homeowners and STVR owners are 
considered in this decision, rather than blatantly disregarded.  
 
Sincerely, 
 
A concerned taxpaying citizen of Victoria 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: STVR support

From: John Doe    
Sent: June 14, 2017 3:16 PM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Cc: Lindsay Milburn <lmilburn@victoria.ca> 
Subject: STVR support 

 
I wish to remain anonymous because I fear reprisal if there is increased enforcement of STVRs. 
 
I am disappointed to find out that City council in Victoria is pushing forward on policy to reduce, if not ban, 
short term vacation rentals. This is despite City staff recommendations. City staff have reported that based on a 
third party analysis commissioned to review STVRs in Victoria, that "it is not possible to argue that there is a 
significant and persistent negative impact of STVR on rental housing stock" and banning STVRs "would not 
likely improve affordability" (October, 2016).  
 
I would like the City to make available to me, and to provide at the next council hearings on this matter 
(scheduled for June 15), the detailed report on whatever information and sources council is using to direct 
policy. I expect this data must be contrary to the specific information that I have provided in quotes above and I 
assume that it has been made available to council after the October 7, 2016. This new data must be made 
available to the public. 
 
I would also like to receive the report on the financial implications of removing STVRs from the City of 
Victoria's revenue stream. Using information in City reports, the estimated 300 units based on 60% occupancy 
may generate in excess of $15,000,000. Furthermore, enforcement options are estimated to be significantly 
costly. Removing this much revenue from the City is financially irresponsible; however, I assume that the 
councilors would not make policy decisions regarding STVRs without a full financial analysis. Please make this 
available as personal opinions are not appropriate.  
 
Hotel reports (that do not want the added competition) and reports from opponents of STVRs are not acceptable 
sources based on the obvious bias.  
 
It has come to my attention that there have not been very many people to come forward at council meetings in 
support of STVRs though there has been a small group of the same people who regularly attend to protest. 
Operators of STVRs cannot come forward at these meetings for fear of reprisal by a City council which 
includes individuals who have often affirmed their personal beliefs that STVRs should be banned. Personally I 
feel that those councilors should not be included in any decision making on the matter because personal beliefs 
acted upon without supporting data (and in this case in contradiction to City staff recommendations) show an 
obvious conflict in interests and that those councilors should be recused. If it was possible for supporters to 
STVRs to come forward I'm sure they would, but consider this, if there are 300 units in the City there are 300 
supporters, and anyone who has stayed in an Airbnb or VRBO would be hypocritical to not support them. 
 
We can speak specifically to the use of a small secondary suite in our primary residence. Here are some of the 
positive benefits we experience: 

 Increased income - We find it very challenging to afford to own our house in this city given the very 
high property taxes and other expenses. We have invested in a small, self-contained suite because of the 
potential income offered by using it as a STVR. This suite is now also used to house my aging parents 
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when they come into Victoria to visit their grand children. Much of our added income from our unit is 
fed directly back into the community and our house. 

 Greater investment in our community and neighbourhood - To succeed at the STVR system we have to 
provide an excellent experience for our guests. As such, we are now more committed than ever in 
ensuring our community, house, and neighbourhood reflects all the best that Victoria has to offer. 

 Social capital - We truly enjoy meeting visiting families from around the world. We are also keen 
ambassadors for our city promoting local business and attractions. 

Operating a STVR certainly requires work; however, we feel that there are many benefits, more than I have 
outlined above, and that these come in the form of both financial and social benefits. We also provide a 
different type of housing, one that isn't serviced by the hotel system. Our housing supports visiting families 
(about 65%) and longer term vacationers or people who are visiting Victoria to stay near to friends and family 
(about 30%). Only about 5 to 10% are individuals or couples that may stay in a downtown hotel if our place was 
not available (though I would argue that they may find that cost prohibitive).  
 
Finally, any steps you take to reduce or ban STVRs should be taken very carefully. People book their vacations 
months in advance. If you cancel those vacations you will seriously tarnish the reputation of Victoria as a 
welcoming tourist destination.  
 
Please reply to my email and the questions I have provided. I will also read through the council meeting minutes 
to ensure that my questions have been addressed. 
 
Thank you 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Air B&B's

 

From: JANE A MILLER    
Sent: Wednesday, June 14, 2017 11:58 AM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: Air B&B's 

 
Mayor & Councillors 
 
As you are about to vote on the issue of short term rentals, I would like to express my observations & concerns 
for your consideration. 
 
In recent months I have been attending open houses and real estate appointments with a friend who has been 
buying condos for investment rentals. (but not Air B&B's specifically).  I've been shocked by how many realtors 
have stressed the monetary advantage/investment of owning Air B&B's in their sales pitch.  For example: at two 
open houses at the Janion Bldg, (with different realtors) the comments were made within a few minutes of each 
person walking through the door. The realtors were quoting what the going rate was for one night…and how 
much money can be made in a month. And that was before a single person even asked about rentals! The same 
thing happened at The Vogue bldg on Pandora. And the Palladian on Quadra st.  In fact this morning, an Ad 
showed the following reference to potential Air B&B use in the Palladian.  More and more real estate ads are 
now hyping Air B&B use…such as this one I scanned this morning: 
 
 

 
Some buildings were given a tax break by the city, and contained micro units for 'affordable housing'.  Instead, 
they were bought up by investors, often multiple units at a time.  That defeats the whole purpose of providing 
affordable housing. I was in a building, where one investor owned 12 suites--which he is using for Air B&B's. 
Although he is gradually selling off suites, now that the ten year tax break is over.  I don't understand why the 
transient designation was approved by the city in the first place, but I do understand why the city allowed 
micro-units for affordable housing.  Unfortunately, buildings such as the Janion--has over 50% Air B&B's.  And 
the owners don't even need to visit the suites, because they have numbered door locks to let in the guests.  One 
Fri evening I was in Chinatown for dinner, so I walked over to the Janion bldg and couldn't believe the number 
of suitcases going into that building.  Only a brothel could have been busier! 
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If the city's true concern is for lack of affordable long-range rental housing--I would urge a halt to 'transient' 
designation. And trust you follow through on the proposals suggested for treating Air B&B's as a business, 
which indeed they are.   
 
Thank you for your attention to this matter 
 
Jane Miller (retired, interior designer) 
6-1770 Rockland Ave 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: STVR issue

From: L‐E‐O‐N    
Sent: Wednesday, June 14, 2017 10:01 AM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: STVR issue 

 
hello 
 
as a victoria resident i wanted to re-state my opinion to mayor and council that i think there should be some 
facility for me to rent my house out, which is my permanent residence, when/if i go away on a weekend or on 
holiday. i am hoping any measures that the city proceeds with to address STVR provides allowance for a 
property owner or occupant to rent out their primary residence whilst they are away. 
 
regards, 
 
Leon 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Short Term Rentals

From: Peter Bonyun    
Sent: Wednesday, June 14, 2017 11:01 AM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: Short Term Rentals 

 
Dear Mayor Helps and Councilors, 
  
I was disappointed to read the staff’s document Short‐Term Rentals – Regulatory Options dated June 8, 2017. 
Staff started from the presumption that a previous decision, in this case allowing transient accommodation in 
certain parts of the city, is irreversible. It is reversible if the city is prepared to choose that route.  
  
In my opinion, no matter how the city decides to deal with the issue, it is choosing to grant one group of 
owners priority over another. The original problem was created when the city could not foresee effects of 
their decision would be greatly changed by the success of short‐term rental websites. Owners who had bought 
their units for the purpose of long‐term rentals suddenly found that they had access to another market with a 
much greater rate of return. Certainly, now there are owners who have purchased strata units on the 
expectation of this super return. 
  
Fundamentally, short‐term rentals are inconsistent with long‐term rentals and owner occupied strata units. 
The inconsistency of short‐term renters and long‐term residents living in the same building has been well 
documented by others. Where short‐term rentals are allowed, the super rate of return ultimately pushes out 
the other two types of residents by force of its economic power. Whether the city likes it or not, it is now 
choosing which group of residents it will support.  
  
When the city does this, I hope it recognizes that the effect of their decision is much greater on long‐term 
residents than it is on short‐term rental investors. As an owner‐occupier, I hope the city will see that long‐term 
residents contribute a great deal more to the city than short‐term renters who can easily find alternate 
accommodation in hotels that employ local citizens. The owners of short‐term rental units may lose their 
super returns but have the alternative of renting to long‐term residents at a rate that many investors still find 
attractive, particularly when vacancy rates of rental units are about 0.5%. Some of them may choose to sell 
their units instead and many of those will have realized a substantial capital gain. I realize that some 
accommodations will likely be necessary for these investors in terms of notice periods and, potentially, 
grandfathering but the upset to them is less than the upset to long‐term residents being pushed out. 
  
When owner‐occupiers sell their units, they do not realize a capital gain because they will normally re‐invest in 
another unit in a more welcoming jurisdiction. Most importantly, they need to find a more suitable home 
(rather than investment) and go through the hassle of moving. By comparison, the owner of a short‐term 
rental unit, will simply need to find another tenant, which is not difficult in this market, or call their broker to 
make a new investment.  
  
I believe the alternative proposed by staff of proactively enforcing current regulations is not practical – there 
are simply too many units to monitor and few ways of identifying those violating these regulations. 
  
I urge council to restrict transient zoning throughout the entire city.  
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Peter Bonyun 
737 Humboldt St, Unit S707 

Victoria, BC 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Short term rental prohibition

From: Sebastian Berry    
Sent: Friday, June 16, 2017 4:46 PM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: Short term rental prohibition 
 
Good afternoon Mayor and Council, 
 
I’d like to express my disappointment in the handling of the matter of short term rentals (Air BnB, VRBO, etc…).   
 
The condo I own in the City of Victoria is my primary residence.  As such, it never will be part of the rental pool, 
especially the “affordable” rental pool.  Why is it that council feels that prohibiting me from listing it occasionally on Air 
BnB while I travel for work or other purposes will in any way have a positive impact on the affordable rental 
situation?  The only thing it does is give visitors less choice, which in turn hurts the tourism sector.   
 
I’m really tired of the dictatorial approach Council continues to take with respect to the freedoms of homeowners in this 
city.  Please reconsider your approach to this matter. 
 
Thank you, 
 
Sebastian 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Proposed Actions Re: Short Term Rentals

From: Steve and Trish Young    
Sent: June 16, 2017 1:02 PM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: Proposed Actions Re: Short Term Rentals 

 
While we are in favour of licensing requirements, we have many more concerns regarding the proposal to 
regulate short-term rentals in the City of Victoria. 
 
The basis of this action seems to be, primarily, due to a shortage of rental accommodations for people coming 
to, or currently living in, our city. 
 
Our questions are: 
 
Why does the city allow "slum property owners" to allow otherwise habitable houses, to languish, in disrepair 
for years and years and years, without being penalized in any way.  One of those individuals being Kimpton, 
who has several large houses in proximity to downtown, all of which are totally abandoned and boarded up and 
have been that way for ages.  Why is this not taken into consideration when providing rental accommodations? 
Why is he not the recipient of some punitive rules and regulations, such as are proposed for short-term rentals? 
 
How can you arbitrarily re-zone buildings from transient zoning to other zoning when many of us purchased our 
condos in those buildings BECAUSE they were zoned transient? Our expectations, when we first purchased our 
downtown condo, was that we would run it as a short-term rental (permitted by the zoning and by the rules of 
the strata council) in order to offset the costs of our mortgage and that, eventually, we would be able to sell it at 
a reasonable profit as a "going concern". How can you reconcile our livelihood and your proposals with 
anything that is so discriminatory and goes against the grain of free-enterprise in our city? 
 
Your proposals are, by and large, "discriminatory" and, as such, could be (and may be )challenged in the courts 
by many property owners. For example, why are so many other businesses allowed to operate in homes and 
condominiums throughout the city, without being threatened with the prospect of having their property taxes be 
raised to the level of business taxes? Hair salons, realtors, on-line merchants....the list goes on. 
 
Why has the City removed so many motels and hotels from the registry, in order to build or renovate them for 
low-rental accommodations, or have them changed into condominium buildings? Another reason for the 
decreasing numbers of rental units. 
 
Why is it "our responsibility" to provide long-term rental accommodations for these people? We pay taxes to 
many levels of government in order to deal with these situations. We resent being targeted in this way....we are 
squeezed from the top by ever increasing taxes and restrictions on our free-market enterprises and we are 
squeezed from the bottom by having a few sources of income available to us that enable us to pay our 
mortgages and other expenses. 
 
How is it that, on a recent talk show on CFAX-1070, the manager of the Grand Pacific Hotel clearly stated that 
the "vacation rentals" had little or no impact on their business and also that, in fact, the local hotel industry is 
bursting at the seams with the huge volume of tourists coming to visit our city? Yet, in the face of this you're 
eliminating hundreds of accommodations options for visitors to Victoria (tourism being one of our biggest 
industries) especially for those who cannot afford, nor wish to stay in hotels. People with families who like to 
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have their own kitchen and laundry facilities and do not have to pay extra for services such as tipping, parking, 
meals etc. etc. 
 
We feel that Mayor and Council are being extremely myopic in trying to impose these restrictions and will, 
eventually face huge "blow-back" from disgruntled short-term rental owners, visitors and others in our city. 
 
Please consider these points before moving too much more forward with your proposals. 
 
Thank you, 
 
 
Stephen and Patricia Young 
Victoria, BC 
 
 
--  
The Young's and The Restless 
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Pamela Martin

Subject: FW: Email to Mayor RE: Short term vacation rentals

From: Brett Gaylor    
Sent: Sunday, June 18, 2017 11:44 AM 
To: Councillors <Councillors@victoria.ca> 
Subject: Short term vacation rentals 

 
Dear councillors: 
 
I watched the last council meeting while at work via the streaming platform to witness discussion around 
regulation of short term vacation rentals.  Anything that gets people tuned in to local politics is a good 
thing!  The housing crisis in our city affects us all, and I’m certainly supportive of measures to ameliorate the 
situation.  It’s clear that regulation of short term vacation rentals is needed, but I have some concern about 
whether the current approach is nuanced enough. 
 
I own a house in Victoria, and I’m a documentary filmmaker raising a family in Fernwood.  I know that 
working artists, entrepreneurs, and anyone who has decided to take a path less followed are being priced out of 
our city and don’t have a lot of reason to move here.  Despite Victoria’s quality of life, we don’t yet have the 
talent pools, access to markets, or density of opportunity that other cities can provide.  As such, we need to 
hustle, and renting out a basement suite is one of the ways in which we can diversify our income and continue 
to contribute to Victoria’s cultural community.  I don’t currently do this, but it was part of a long term plan I 
was making to ensure I could stay in this city - I’d priced out a pretty expensive renovation to build a space to 
allow my mother to age in place, and had planned to offer it on AirBnB until that was necessary.  It would 
require a hefty loan, but I felt the flexibility of AirBnB would allow me to make it work. 
 
I also use AirBnB quite a bit when I travel and have been doing so since 2011.  I’ve stayed in AirBnBs in 
Berlin, Copenhagen, Austin, Paris, Toronto, Vancouver, San Francisco, Amsterdam, New York, London and 
Montreal.  The places I enjoy most are homes where people have carved out a unique private space for us 
renters, and I can tell that they are interesting folks that live in an interesting place.  I feel like a local and I 
enjoy the fact that I’m contributing to someone’s livelihood.  Bonus points if I get to meet them and they’ve 
tried to make my stay feel special - it gives me a positive experience of their city.  Hotels usually can’t offer 
something this unique or affordable.  The places I like the least are those that DO feel like a hotel -  the host is 
absent and it’s a soulless and transient space with non-descript ikea furnishings. 
 
While the staff report was of high quality, I did felt it lacked some of the data that was present in the city of 
Vancouver’s similar report [1].  In Vancouver’s case, they had contacted AirBnB, had hired Host Compliance 
LLC to do an audit of the current state of STVRs in the city, and had compared policy options other cities had 
taken and placed these approaches along a spectrum.  Additionally, the city of Vancouver had polled 
residents.  I’m particularly surprised that this council has not taken this last step, given how committed they 
have been in the past to consultation and community involvement.  It doesn’t feel great as an engaged citizen to 
have our only option for feedback be a dissenting opinion to a decision that seems already taken. 
 
Without this data, I do worry that decisions are being made based on anecdotal evidence and lobbying.  I would 
like to know whether a policy decision, for example, to end transient occupation on condos in the downtown 
core wouldn’t accomplish the lions share of these policy goals.  What percentage are basement suites actually 
contributing?  How many “units” of housing stock would be returned to the long term rental market with the 
proposed measure?  I don’t feel confident that this can be answered. 
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Lastly, this seems to be a fairly sharp stick to poke at homeowners to stimulate the rental market.  Where is the 
carrot?  What is this council proposing to do to incentivize home owners to rent long term? Are current tax 
incentives or rebates doing enough to increase the amount of rental housing in the city?  I found the tenor of the 
last meeting a bit tin-eared to the reality of being a Victoria homeowner - maybe because of the recusal of 
councillors who felt they actually had some personal experience with the matter. 
 
I hope you’ll consider leaving basement suites as an option when they are part of the same property that makes 
a home owner’s primary residence. 
 
Thanks for your commitment to the city and thoughtful work. 
 
Brett Gaylor 
 
[1] http://council.vancouver.ca/20161005/documents/pspc1c.pdf 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Angered by Airbnb regulation: Victoria not set up to handle prosperity & growth

 
From: Dr. Daniel Milkovich, M.D.   
Sent: June 19, 2017 11:06 AM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: Angered by Airbnb regulation: Victoria not set up to handle prosperity & growth 
 
The recent focus of Victoria city council on regulating short vacation rentals as a means of dealing with a housing 
shortage for low income people illuminates how unprepared Victoria is to deal with prosperity and growth.  What a 
shame.   
I’ve been confounded by the complaints that low income people cannot afford to live in the central Victoria area.   As a 
seasoned world traveller, I can tell you that prosperous westernized cities DO NOT provide low income housing in their 
central/downtown areas – rather they invest in rapid transit so that lower income earners can live in affordable perimeter 
communities and commute into the city to work.  What we are seeing in Victoria is a failure of the plethora of 
municipalities to collectively provide the necessary infrastructure, such as a rapid transit rail system out to expanding 
communities like the Westshore area.  It’s especially shameful considering the rail line already exists.  
In a city where 7 million dollars has been earmarked for bike lanes, and the Johnson street bridge project has run some 
50 million over budget (and possibly more), council should assume some responsibility for it’s neglect in providing rapid 
mass transit to expanding communities rather than punishing local property owners by “criminalizing” airbnb’s.  Airbnb’s 
are in demand by world travellers and local property owners proudly welcome these travellers to Victoria.  To think that 
pulling airbnb’s off the market is somehow going to translate into affordable housing in Victoria is misguided. Property 
owners are fed up with dead-beat renters destroying their properties and an RTA which is largely unsupportive of 
landlords.  Frankly, this proposed regulation of airbnb’s is embarrassing – it sends the message that Victoria is a second-
rate destination and it reeks of being a band-aid response to a much larger infrastructure deficiency.  
“Unaffordable” housing in the Victoria core is not a “problem”,  it’s a sign of prosperity.  The problem is that greater 
Victoria has not prepared itself to handle prosperity.  I for one am strongly opposed to the regulation of short term rentals.
Sincerely, 
Daniel Milkovich  
 
Dr. Daniel Milkovich, M.D. 
 |  
Medical Director 
 

 

 
 

 
 
 

 
  
Become a Facebook Fan of MD ESTHETICS 
 
Winner of the Vancouver Island Business Excellence Award – Small Business of the Year, Under 50 Employees 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Air BnB

From: John and Pat    
Sent: June 19, 2017 8:36 AM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: FW: Air BnB 
 
Hello everyone: 

 
Just one more thought on this topic.  I personally wouldn’t want to be living in an apartment building when 
other owners/tenants are renting out their apartments to strangers.  They would be handing over their keys to 
people they don’t really know who might decide to copy those keys.  Also, you wouldn’t know what kind of 
people they are and who else they will bring into the apartment building during their stay.  I think it makes the 
whole living situation in that apartment building unsafe. 
 
If you’re a house owner, well, that would be different because it’s only affecting you but an apartment 
building situation affects too many other people.  I do think there needs to be more controls in that kind of a 
situation.  We can’t have apartments being used as hotels. 
 
Thanks, 
Pat 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: STVR support

 

From: Lindsay Milburn  
Sent: June 20, 2017 4:15 PM 
To:   
Subject: RE: Email to Mayor and Council RE: STVR support 

 
Hello,  
 
As noted, an economic opinion was procured by City staff on the impact of short term rentals on the availability and 
affordability of long‐term rental housing in Victoria; however Council has not directed staff to proceed with a deeper 
analysis of the financial benefit of short term rentals to the City of Victoria, and instead due to the existing shortage of 
long‐term rental housing in the City, has directed staff to focus on ensuring that units developed for residential 
accommodation be used for the primary purpose of housing to the greatest extent possible.  
 
At this time, the City is not proposing a ban on short term rental, but rather proactive enforcement of current zoning 
regulations that prohibit STR in areas that are not zoned for transient accommodation, including in single family 
dwellings (except as a home occupation, meaning up to two bedrooms within a single family home), secondary suites, 
garden suites, and multi‐unit developments with no transient zoning rights. Council has proposed further changes 
including extending the home occupation bylaw to multi‐unit dwellings to permit more residents to list up to two 
bedrooms in their home as STR, rezoning the downtown to remove transient accommodation as a permitted use, and to 
explore ways to permit residents to rent out their principal dwelling units for occasional use as STR. Essentially, Council 
has directed staff to permit STR where it will not have an impact on the long term rental market in order to provide 
homeowners and renters a means to offset the high cost of housing, but to restrict it as much as possible where STR 
may be taking units out of the rental pool.  
 
Other regulations including a new STR business regulation system and pro‐active enforcement strategy are also under 
development. 
 
Your comments below have been shared with Mayor and Council and will also be made publically available and 
circulated on the agenda as part of the correspondence on this matter when any zoning changes go forward. However if 
you would like your comments publicly heard at the next Council meeting you (or a representative) will need to request 
to address Council. Instructions for how to do this are available here: http://www.victoria.ca/EN/main/city/mayor‐
council‐committees/committees/request‐to‐address‐council.html.  
 
Please do not hesitate to contact me should you have further comments or concerns.  
 
Regards,  
 
Lindsay Milburn  
Senior Planner – Housing Policy 
Sustainable Planning and Community Development  
City of Victoria 
1 Centennial Square, Victoria BC  V8W 1P6 
 
T 250‐361‐0351    F 250‐361‐0557 
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From: John Doe [   
Sent: June 20, 2017 3:01 PM 
To: Ben Isitt (Councillor) <BIsitt@victoria.ca>; Geoff Young (Councillor) <gyoung@victoria.ca>; Charlayne Thornton‐Joe 
(Councillor) <cthornton‐joe@victoria.ca>; Pam Madoff (Councillor) <pmadoff@victoria.ca>; Margaret Lucas (Councillor) 
<mlucas@victoria.ca>; Chris Coleman (Councillor) <ccoleman@victoria.ca>; Marianne Alto (Councillor) 
<MAlto@victoria.ca>; Victoria Mayor and Council <mayorandcouncil@victoria.ca>; bcleverley@timescolonist.com 
Subject: Re: Email to Mayor and Council RE: STVR support 

 

  

I am disappointed you didn't answer my questions. In fact, your response is the exact same one that 
you sent me when I emailed about a non-related concern months ago.  

 

I would like you to read this out at the council meeting on Thursday, June 22. 

  

My questions are related to the direction the Victoria City council is taking regarding short term 
vacation rentals. It is apparent, based on recent council meetings and local news interviews, that 
members of the council are pushing to severely limit if not completely ban short term rentals from 
within the City of Victoria. 

 

1)    How has the Victoria council assessed the financial implications of losing millions of dollars of 
yearly revenue that flows into the City from short term vacation rental tourism? I cannot find any 
financial assessments related to this concern. Short term vacation rentals have expanded the City’s 
tourism base to include visitors who are not serviced by the hotel industry or by other accommodation 
options. This includes families, people visiting friends and family, visitors who want to visit Victoria for 
longer stays, and other visitors who are not interested in staying in large hotels. This represents 
millions of dollars per year that go directly to Victoria residents and small business. 

2)    Good governance does not include making decisions based on conjecture, personal beliefs, and 
speculation. City staff and a third party consulting company reported in October 2016 that short term 
rentals have a negligible impact on rental housing and no impact on affordability. Since that report 
was presented to City council, the council has directed City staff to look into how short term rentals 
can be severely limited and/or shut down. This is contrary to City staff recommendations. I would like 
to know what new reports the councillors have in their possession to go against City staff 
recommendations and in a direction that is contrary to the information provided in the October 2016 
report? 

3)    If you move forward to banning short term rentals in this City, how do you respond to concerns 
from home owners like us on affordability? We have a small secondary suite/in-law suite in our 
residential home. We use this for my aging parents so that they can stay in town to visit their 
grandchildren. This suite is vacant approximately 80% of the time. Short term vacation rentals provide 
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us with a rare opportunity to offset some of the very high costs of home ownership we face in this City 
including very high property taxes, municipal utilities, gas, hydro, insurance, etc. I have seen 
councillors argue about improving affordability for Victoria residents. What about affordability for 
home owners?  

  

In my opinion, short term rentals provide many benefits to the City of Victoria. Aside from the obvious 
financial benefits that are realized by Victoria residents and small business, they also provide an 
opportunity for homeowners to afford the high costs of living here and owning a home here.  

  

While we feel that hosting short term visitors has been a lot of work, we also feel that it has been a 
very positive and we can attest to the value that short term rentals bring to our neighbourhood and 
the community around us, for example: 

1)    We are the most invested in ensuring our neighbourhood is clean and safe and that our house is 
well maintained because we get rated by our guests on the space that we provide. This benefits our 
whole neighbourhood. 

2)    We are ambassadors for our City and we promote local business, amenities, and attractions that 
many tourists would not be aware off. This benefits the region as a whole. 

 

I look forward to your response. 
 
On 16 June 2017 at 18:34, Ben Isitt (Councillor) <BIsitt@victoria.ca> wrote: 

Thank you for writing and sharing your concerns. 
 
Ben 
 
 
Ben Isitt 
Victoria City Councillor and CRD Director 
Email. bisitt@victoria.ca 
Tel.  
________________________________ 
From: Victoria Mayor and Council 
Sent: June 15, 2017 10:09 AM 
To: John Doe 
Subject: Email to Mayor and Council RE: STVR support 
 
Good Morning, 
 
Thank you for your email and attached letter regarding short term vacation rentals in Victoria. Your email and 
letter has been shared with Mayor and Council. 
 
As you may know, the City of Victoria is actively developing regulations regarding short term rentals and 
Council has directed staff to develop an enforcement strategy which is expected to come before Council during 
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the Committee of the Whole meeting that is in progress. You can watch the Committee meeting in progress on 
the City of Victoria’s website<http://victoria.ca.granicus.com/MediaPlayer.php?view_id=2&event_id=770>. 
 
Further discussion and vote on this topic will occur at the Council meeting set for Thursday, June 22 at 6:30 
p.m. 
 
Thank you very much for taking the time to share your thoughts with Mayor Helps and the City of Victoria. 
Input from our citizens helps ensure that we are balancing the views and needs of the community on important 
decisions. I hope that you will continue to stay engaged on City of Victoria matters. If you are interested in 
staying up-to-date on City of Victoria news, events, and opportunities for public input subscribe to the City’s 
bi-weekly newsletter<http://www.victoria.ca/EN/main/residents/communications/e-newsletter.html>, visit the 
City of Victoria’s website<http://www.victoria.ca/EN/index.html>, or download the City’s ConnectVictoria 
App<http://www.victoria.ca/EN/meta/news/news-archives/2016-archive/connectvictoria-app-available-for-
download-now.html>. Mayor Helps also holds regular Community Drop In 
sessions<http://www.victoria.ca/EN/main/city/mayor-council-committees/mayor-lisa-helps/mayors-
community-drop-in.html> which are open to all members of the public. 
 
Sincerely, 
 
Lacey Maxwell 
Correspondence Coordinator 
Mayor / City Manager’s Office 
City of Victoria 
1 Centennial Square, Victoria BC  V8W 1P6 
 
 
[Description: Description: cid:image001.gif@01CF3C88.FC1AFE40]<http://www.victoria.ca/> 
 
 
 
[Description: Description: 
cid:image003.gif@01CF3C88.FC1AFE40]<https://www.facebook.com/CityofVictoriaPage> 
 
[Description: Description: cid:image004.gif@01CF3C88.FC1AFE40]<https://twitter.com/cityofvictoria> 
 
[Description: Description: 
cid:image005.gif@01CF3C88.FC1AFE40]<http://www.linkedin.com/company/city-of-victoria-bc?trk=biz-
companies-cym> 
 
 
 
 
 
 
From: John Doe [mailto:  
Sent: June 14, 2017 3:16 PM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Cc: Lindsay Milburn <lmilburn@victoria.ca> 
Subject: STVR support 
 
I wish to remain anonymous because I fear reprisal if there is increased enforcement of STVRs. 
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I am disappointed to find out that City council in Victoria is pushing forward on policy to reduce, if not ban, 
short term vacation rentals. This is despite City staff recommendations. City staff have reported that based on a 
third party analysis commissioned to review STVRs in Victoria, that "it is not possible to argue that there is a 
significant and persistent negative impact of STVR on rental housing stock" and banning STVRs "would not 
likely improve affordability" (October, 2016). 
 
I would like the City to make available to me, and to provide at the next council hearings on this matter 
(scheduled for June 15), the detailed report on whatever information and sources council is using to direct 
policy. I expect this data must be contrary to the specific information that I have provided in quotes above and 
I assume that it has been made available to council after the October 7, 2016. This new data must be made 
available to the public. 
 
I would also like to receive the report on the financial implications of removing STVRs from the City of 
Victoria's revenue stream. Using information in City reports, the estimated 300 units based on 60% occupancy 
may generate in excess of $15,000,000. Furthermore, enforcement options are estimated to be significantly 
costly. Removing this much revenue from the City is financially irresponsible; however, I assume that the 
councilors would not make policy decisions regarding STVRs without a full financial analysis. Please make 
this available as personal opinions are not appropriate. 
 
Hotel reports (that do not want the added competition) and reports from opponents of STVRs are not 
acceptable sources based on the obvious bias. 
 
It has come to my attention that there have not been very many people to come forward at council meetings in 
support of STVRs though there has been a small group of the same people who regularly attend to protest. 
Operators of STVRs cannot come forward at these meetings for fear of reprisal by a City council which 
includes individuals who have often affirmed their personal beliefs that STVRs should be banned. Personally I 
feel that those councilors should not be included in any decision making on the matter because personal beliefs 
acted upon without supporting data (and in this case in contradiction to City staff recommendations) show an 
obvious conflict in interests and that those councilors should be recused. If it was possible for supporters to 
STVRs to come forward I'm sure they would, but consider this, if there are 300 units in the City there are 300 
supporters, and anyone who has stayed in an Airbnb or VRBO would be hypocritical to not support them. 
 
We can speak specifically to the use of a small secondary suite in our primary residence. Here are some of the 
positive benefits we experience: 
 
  *   Increased income - We find it very challenging to afford to own our house in this city given the very high 
property taxes and other expenses. We have invested in a small, self-contained suite because of the potential 
income offered by using it as a STVR. This suite is now also used to house my aging parents when they come 
into Victoria to visit their grand children. Much of our added income from our unit is fed directly back into the 
community and our house. 
  *   Greater investment in our community and neighbourhood - To succeed at the STVR system we have to 
provide an excellent experience for our guests. As such, we are now more committed than ever in ensuring our 
community, house, and neighbourhood reflects all the best that Victoria has to offer. 
  *   Social capital - We truly enjoy meeting visiting families from around the world. We are also keen 
ambassadors for our city promoting local business and attractions. 
Operating a STVR certainly requires work; however, we feel that there are many benefits, more than I have 
outlined above, and that these come in the form of both financial and social benefits. We also provide a 
different type of housing, one that isn't serviced by the hotel system. Our housing supports visiting families 
(about 65%) and longer term vacationers or people who are visiting Victoria to stay near to friends and family 
(about 30%). Only about 5 to 10% are individuals or couples that may stay in a downtown hotel if our place 
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was not available (though I would argue that they may find that cost prohibitive). 
 
Finally, any steps you take to reduce or ban STVRs should be taken very carefully. People book their vacations 
months in advance. If you cancel those vacations you will seriously tarnish the reputation of Victoria as a 
welcoming tourist destination. 
 
Please reply to my email and the questions I have provided. I will also read through the council meeting 
minutes to ensure that my questions have been addressed. 
 
Thank you 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: AirBnB

From: RAYMOND ST ARNAUD    
Sent: June 20, 2017 5:28 PM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: AirBnB 

 

To Mayor and Council. 

 

I appreciate that Victoria's city council is finally addressing regulation of AirBnB. From what I read, cities across North 
America are moving to or have established regulation. licensing and taxes on AirBnB hosts. I would direct your attention 
to a recent article in the New York Times titled  “Airbnb Tries to Behave More Like a Hotel ‐ Less chatting on 
the couch; fewer idiosyncratic toiletries in the bath.  Promoting growth, the company promotes consistency 
among its millions of hosts." 

https://www.nytimes.com/2017/06/17/technology/airbnbs-hosts-professional-hotels.html?_r=0 

The article focuses on how the Corporation is pushing its hosts to become more like hotels. The users of the 
AirBnB service now want a hotel experience, with minimal contact with the hosts.  This is no longer a sharing 
economy. AirBnB is now a multi ‐ billion dollar corporation with aspirations to becoming a full featured travel 
agency. It has evolved a long way from its roots of an air mattress on the living room floor. 

AirBnB has evolved into a disruptor of the social fabric of communities, be it residential neighborhoods or 
condominium and rental buildings. Residents now find they have to live with the disruption of living near mini 
hotels, that exist primarily for the profit of investors, with little regard for the social fabric or the original 
intent of neighborhoods.  Rental accommodation is being re‐purposed to serve tourists at the expense of local 
residents in a city where the vacancy rate hovers around .5% 

If we are to allow AirBnB to exist , it should be restricted to rooms in an owner's principal residence. I 
personally would add that the "guest" must also have 24 hour access to the same kitchen used by the host.   

Just on our street there are three AirBnbs of different flavours. One is rooms in an owner‐occupied house that 
meets the criteria cited above, the second is the main suite in a house that is Airbnb'ed through the summer 
months with the owner relocating during rental periods and the third is a totally separated secondary suite 
that until recently was rented out to long‐term tenants. 

I realize that AirBnB, as a Corporation, has taken root very quickly, faster than civic governments are normally 
able to act and regulate. In spite of this, regulation and restrictions are required to maintain the integrity of 
neighborhoods and multi unit dwellings, and the need for long term rental accommodation. 

 

Raymond St. Arnaud/Liz Hoar 

1752 Davie Street 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: STVR

 
 
From: Bill Barnes    
Sent: June 21, 2017 7:12 PM 
To:   
Cc: Charlayne Thornton‐Joe (Councillor) <cthornton‐joe@victoria.ca>; Ben Isitt (Councillor) <BIsitt@victoria.ca>; Pam 
Madoff (Councillor) <pmadoff@victoria.ca>; Marianne Alto (Councillor) <MAlto@victoria.ca>; Chris Coleman (Councillor) 
<ccoleman@victoria.ca>; Victoria Mayor and Council <mayorandcouncil@victoria.ca>; Geoff Young (Councillor) 
<gyoung@victoria.ca>; Margaret Lucas (Councillor) <mlucas@victoria.ca> 
Subject: STVR 

 
I wish to remain anonymous. 

I would like you to read this out at the council meeting on Thursday, June 22. 

Hello Victory City Council, 

I’ve been following the conversation on short term vacation rentals and feel that I must voice my thoughts and 
opinions. 

I moved to Victoria 15 years ago to attend The University of Victoria. I became a Registered Nurse working in 
Victoria Hospitals. My husband and I were fortunate enough to squeak into the increasingly unaffordable Victoria 
housing market. We have 2 children that attend a great school, in a great neighborhood, that we are proud to be 
part of. We have a sense of community and belonging.  

We’ve recently found out that we were pregnant with not one, but two more children. I’m currently retraining to 
work from home, as the cost of daycare for 4 children is astronomical (we both work 12+ hour days). Our 
pregnancy has had many complications thus far and we have had to rely on the help of my parents who are not 
local. Lucky for us, our house is equipped with a living area that my parents can stay in when they are helping us. 
This area has not been used as long-term rental at any time. 

When my parents are not living with us, we plan to use this space as a short-term vacation rental. This is a great 
option, and a needed option, as it offsets my lost wages, helps support us through my schooling and allows us to 
continue to be homeowners in Victoria. I feel that offering our home to tourists is also great for the Victoria 
economy as the tourists hosted are investing in many local businesses. It benefits us and it benefits the city. 

I also feel that the plan of recourse for short term vacation rental owners in punitive and archaic. I feel that the city 
is asking homeowners to solve a rental crisis even though a third-party analysis found that STVRs did not have an 
impact on rental housing stock and that removing them would not have an impact on rental affordability (is this not 
a city development issue?). Any plan of action outlined and “enforced” should be based on positive reinforcement 
e.g. an increase in homeowner tax credit. 

I look forward to hearing your reply and hope you, as City Council Members, have a holistic approach that is 
progressive. I would appreciate a personal response from one of the council members. No form letters please. 

Thank you. 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Input Short-term Rentals in Victoria

From: Danelius Nk    
Sent: June 21, 2017 11:35 AM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: Input Short‐term Rentals in Victoria 

 
Dear Mayor and City Council, 
 

I’m writing to you in regards to the most recent discussions in regards to short-term rentals in Victoria. 

My wife and I own a vacation rental in Victoria (the building is zoned for transient use and the strata allows short-term rentals as well) 

We just wanted to give you some input as to why we think vacation rentals are great for Victoria and its residents that may help in your discussion 
rounds: 

 

1. Our prices are 30 – 60% cheaper than those of surrounding hotels. The feedback of our guests (mostly families) suggest that if Airbnb/VRBO 
rentals didn’t exist, they would not consider coming to Victoria, because hotel prices are just not affordable for them. Removing short-term rentals 
from the market “to the greatest extent possible’ as stated would only escalate hotel prices and reduce tourism in Victoria. 

2. The boost in tourism in Victoria over the last few years goes hand in hand with the increase in popularity of short-term rentals and is also a result 
of it. It caters to a group of people (lower income people and families) that would otherwise not come to our beautiful city. With only hotels in our 
city, we would limit yourself to mainly higher-income visitors, while families and other groups opt for other vacation destinations.  

 3. Homes that are transient zoned possess an increased value. People that buy and own in these areas/buildings, own or buy exactly for that reason. 
Taking away that value would significantly impact the value of homes and therefore also jeopardize people’s investments.  

 4. The sharing economy will inevitably become a major part of the global economy and by significantly restricting it we would not move with times. 
Instead, we think, should try and create a level-playing field for hotels and those owner that want to keep their vacation rentals, while making sure 
that those homes that are zoned for residential use  remain residential. 

5.  Lastly, our vacation home as well as many other places of home owner's would go unused if we weren’t able to open it up to vistors.  

 

I hope this helps. Please let us know if you require any further input from us. 

  

Sincerely, 

  

Danelius and Anita 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Amendment to downzone downtown strata units

From: Debra Sheets    
Sent: June 21, 2017 3:24 AM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: Amendment to downzone downtown strata units 

 

Dear Mayor Helps and Councillors, 

I am writing to address the request for amendments to downzone existing strata apartment units. To provide a little context for my 
concern, I am an Associate Professor of Nursing at the University of Victoria and am 60 years old. I live in co-op housing in James 
Bay and have no real savings. On April 21, 2017 I bought a micro-loft suite at the Janion (1610 Store St) as an investment that would 
bring in a little extra income when I retire in a few years. The transient zoning was appealing as a way to supplement my income in 
retirement. I considered the risks of the investment such as a downturn in the economy as well as recent international political 
changes. But downzoning poses a new and imminent threat that will have a catastrophic effect on my retirement planning.  Below I 
summarize 3 key issues concerning downzoning 

1. Transient occupancy units are rare in downtown and fill an important niche for visitors to Victoria 

 Transient occupancy units meet a niche market. Hotels cannot match the low costs and homelike 
comforts (e.g., kitchen, laundry, bbq). 

 Most Janion owners are individuals who bought a single unit as a major life investment.  We are 
committed to maintaining the quality of our building and our investment. The micro-size of the units 
makes it unlikely that “parties” will happen onsite. 

 Units sold at a higher value than they might otherwise because of the transient occupancy zoning.  
 Most owners purchased units aware that transient rental rates would be high and that it would not be a 

building filled with full-time residents. 

2. Downzoning will not alleviate the housing shortage in Victoria 

 The Janion units were not designed for full-time living. Who is willing to live in micro-lofts?  Certainly 
not families, and likely not even couples. The building is most likely to appeal to visitors or single adults 
who cannot afford a larger space. 

 Only about 7 buildings in downtown are zoned for transient occupancy—they are rare.  

3. It is not justifiable to downzone to shift benefits to other groups. Once zoning rules are made, downzoning should only occur 
when there are far greater benefits as a result or because it is needed to promote fairness and justice. In this case, there is no 
clear public benefit to downzoning in downtown Victoria 

 Hotels will disproportionately benefit from a change that harms individuals who invested in property 
zoned for transient occupancy.  

 Single young adults will benefit from the availability of more micro-lofts which tend to be more 
affordable at that point in their lifespan. They are likely to move onto larger units within 5 years as their 
resources increase 

 Downzoning may benefit single family homeowners-- and may have the unanticipated consequence of 
creating more demand for STVR in single family homes which could paradoxically increase the housing 
shortage.  

 Downzoning will have a significant and devastating personal economic impact on homeowners of units 
zoned for transient occupancy because it will reduce the value of their property on resale.  
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Please do not downzone existing transient occupancy strata units. I have summarized my key points but welcome the opportunity to 
talk further. Thank you for your consideration. 

 

Sincerely,  

 

Debra Sheets, Ph.D., MSN, RN, FAAN 

cell:   

 

 
 
"To look life in the face, always to look life in the face, and to know what it is, to love it for what it is. At 
last to know it. To love it for what it is. And then to put it away."--  Virginia Woolf 
 

Debra Sheets, Ph.D., MSN, RN, FAAN 
Associate Professor  
University of Victoria, School of Nursing 
P.O. Box 1700 
Victoria, BC V8W 2Y2 
Canada 
 

 
 

 
 
School of Nursing Programs...Informed by Science - Compelled by Caring 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Restricting entrepreneurship in Victoria BC

From: Gordon    
Sent: Wednesday, June 21, 2017 1:02 AM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Cc:   
Subject: Restricting entrepreneurship in Victoria BC 
 
Dear City Leaders, 
 
I read with dismay the considerations you are currently contemplating to discourage entrepreneurship by restricting or 
forbidding short term lets in Victoria, BC. 
 
 
http://victoriabuzz.com/2017/06/victoria‐city‐council‐crack‐short‐term‐rentals/ 
 
http://www.cbc.ca/news/canada/british‐columbia/victoria‐airbnb‐rental‐suites‐vacancy‐shortage‐1.3824963  
 
http://www.timescolonist.com/business/victoria‐council‐may‐target‐short‐term‐vacation‐rentals‐in‐housing‐crackdown‐
1.20557393 
 
This policy has been considered and even implemented in certain locations worldwide with disastrous results. Basically, 
many renters simply dropped out of the market and the location got higher costs and a bad name with tourists who then 
avoided it, leading to loss of tourism income and the associated taxes. 
 
Short term rentals are a boost to the economy and a fact of life in this internet and knowledge age. I know of several 
cases where the short term rental actually subsidizes other tenants in the same property contributing to a social housing 
concept. If this route were to be cut off, these lower income tenants would face much higher rents or eviction. 
 
Short term rentals support local shops and businesses and add to the vibrancy of a community. 
 
Short term rentals bring in tax dollars. 
 
I strongly recommend that you abandon this heavy handed approach before you do irreparable damage to the great 
reputation enjoyed by your city, a reputation that is hard won over many years but easily lost by a, in my view, foolish 
and poorly thought out initiative. 
 
I have been to Victoria several times and love your city. I always stay in short term accommodation. I refuse to stay in 
hotels. I am presently in the early stages of arranging a trip (planned for Victoria and Vancouver Island) for some 30 
people but will put this on hold until you have reached your decision on this unfortunate matter. If necessary, we shall 
choose another destination. We have no wish to spend money in a city which discourages entrepreneurs. 
 
Naturally I shall watch developments and give the outcome the broadest distribution throughout my global network. 
Please remember that tourists always have a choice in where they spend their money and will tend to avoid over 
regulated high cost areas. Today news spreads on the internet with the speed of light. 
 
My best regards, 
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Prof. Dr. Gordon McConnachie 
 
Professor of Intellectual Capital & Entrepreneurship, 
Xiangtan University China 
 
Director Asia Pacific IC Centre Hong Kong, China. 
 
Founding Chairman Intellectual Assets Centre Scotland, 
Now part of Scottish Enterprise Innovation Platform. 
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Pamela Martin

From: John Doe 
Sent: Wednesday, June 21, 2017 9:40 AM
To: Ben Isitt (Councillor); Geoff Young (Councillor); Charlayne Thornton-Joe (Councillor); Pam Madoff (Councillor); Margaret 

Lucas (Councillor); Chris Coleman (Councillor); Marianne Alto (Councillor); Victoria Mayor and Council; 

Subject: Re: Email to Mayor and Council RE: STVR support

Categories: Housing, General Reply

I appreciate receiving replies from Lindsay Milburn and from Lacey Maxwell. I am really looking from a 
response to my specific questions from one or more councillors. Sadly, I do not feel I can come before this 
council in person for fear of being singled out for reprisal as the enforcement of STVR regulations increases. 
 
While I appreciate Lindsay's reply, council and not City staff are moving forward towards greater regulation 
and enforcement and, as such, they should respond to my questions. Furthermore, Lindsay's reply did not satisfy 
my concerns that 1) there has been no detailed assessment of the financial implications of reducing STVRs in 
the City (this will have a multi million dollar impact to the local economy), 2) that a City staff report from 
October 2016 specifically states that this action will have a negligible impact on the rental market and no impact 
on affordability making the current expensive direction towards regulation change and increased enforcement a 
pointless exercise, and 3) this direction will have a very negative impact on affordability of homeownership for 
numerous residents of Victoria. 
 
Quite frankly, the potential changes that Lindsay outlined do not make me feel better as a homeowner that uses 
our inlaw suite part time for short term rentals because that scenario is not included in the potential changes for 
allowable short term rentals. This is my house which I am desperately trying to afford in this very expensive 
city. Why does council feel that I have to give up a significant source of revenue? Even if I could put my suite 
into the long-term rental pool, why do the City council feel that I have to take the increased financial liability 
of  reduced income? I am not a charity. We have a young family and we can barely afford to keep my house in 
the current market given the high taxes, municipal bills, and other expenses.  
 
The increased regulations and the increased enforcement that are being proposed (some councillors have even 
suggesting approaching BC Assessment to designate properties with short term rentals as commercial real 
estate) is offensive. That this City council feels it can take a Big Brother approach using an Orwellian form of 
governance and dictate which rental revenue streams homeowners can access is shameful. Most secondary 
suites in my neighbourhood have been operating illegally for years, especially as parking restrictions on 
secondary suites have only recently been changed. Because there is no evidence to support the direction council 
is taking towards stricter regulations and enforcement, it is apparent that Council is taking these actions solely 
based on their own beliefs and speculation. That too is shameful. 
 
Consider too, that if you heavily regulate secondary suites in homes you will drive all types of rentals 
underground. Many of these suites are non-conforming and most homeowners are afraid of City staff even 
knowing they exist because there are too many stories of inspectors showing up and finding fault. This will 
impact both short term and long term rentals. 
 
 
 
On 20 June 2017 at 15:01, John Doe < > wrote: 
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I am disappointed you didn't answer my questions. In fact, your response is the exact same one that 
you sent me when I emailed about a non-related concern months ago.  

 

I would like you to read this out at the council meeting on Thursday, June 22. 

  

My questions are related to the direction the Victoria City council is taking regarding short term 
vacation rentals. It is apparent, based on recent council meetings and local news interviews, that 
members of the council are pushing to severely limit if not completely ban short term rentals from 
within the City of Victoria. 

 

1)    How has the Victoria council assessed the financial implications of losing millions of dollars of 
yearly revenue that flows into the City from short term vacation rental tourism? I cannot find any 
financial assessments related to this concern. Short term vacation rentals have expanded the City’s 
tourism base to include visitors who are not serviced by the hotel industry or by other 
accommodation options. This includes families, people visiting friends and family, visitors who want 
to visit Victoria for longer stays, and other visitors who are not interested in staying in large hotels. 
This represents millions of dollars per year that go directly to Victoria residents and small business. 

2)    Good governance does not include making decisions based on conjecture, personal beliefs, and 
speculation. City staff and a third party consulting company reported in October 2016 that short term 
rentals have a negligible impact on rental housing and no impact on affordability. Since that report 
was presented to City council, the council has directed City staff to look into how short term rentals 
can be severely limited and/or shut down. This is contrary to City staff recommendations. I would like 
to know what new reports the councillors have in their possession to go against City staff 
recommendations and in a direction that is contrary to the information provided in the October 2016 
report? 

3)    If you move forward to banning short term rentals in this City, how do you respond to concerns 
from home owners like us on affordability? We have a small secondary suite/in-law suite in our 
residential home. We use this for my aging parents so that they can stay in town to visit their 
grandchildren. This suite is vacant approximately 80% of the time. Short term vacation rentals 
provide us with a rare opportunity to offset some of the very high costs of home ownership we face in 
this City including very high property taxes, municipal utilities, gas, hydro, insurance, etc. I have seen 
councillors argue about improving affordability for Victoria residents. What about affordability for 
home owners?  

  

In my opinion, short term rentals provide many benefits to the City of Victoria. Aside from the obvious 
financial benefits that are realized by Victoria residents and small business, they also provide an 
opportunity for homeowners to afford the high costs of living here and owning a home here.  
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While we feel that hosting short term visitors has been a lot of work, we also feel that it has been a 
very positive and we can attest to the value that short term rentals bring to our neighbourhood and 
the community around us, for example: 

1)    We are the most invested in ensuring our neighbourhood is clean and safe and that our house is 
well maintained because we get rated by our guests on the space that we provide. This benefits our 
whole neighbourhood. 

2)    We are ambassadors for our City and we promote local business, amenities, and attractions that 
many tourists would not be aware off. This benefits the region as a whole. 

 

I look forward to your response. 
 
On 16 June 2017 at 18:34, Ben Isitt (Councillor) <BIsitt@victoria.ca> wrote: 
Thank you for writing and sharing your concerns. 
 
Ben 
 
 
Ben Isitt 
Victoria City Councillor and CRD Director 
Email. bisitt@victoria.ca 
Tel.  
________________________________ 
From: Victoria Mayor and Council 
Sent: June 15, 2017 10:09 AM 
To: John Doe 
Subject: Email to Mayor and Council RE: STVR support 
 
Good Morning, 
 
Thank you for your email and attached letter regarding short term vacation rentals in Victoria. Your email and 
letter has been shared with Mayor and Council. 
 
As you may know, the City of Victoria is actively developing regulations regarding short term rentals and 
Council has directed staff to develop an enforcement strategy which is expected to come before Council 
during the Committee of the Whole meeting that is in progress. You can watch the Committee meeting in 
progress on the City of Victoria’s 
website<http://victoria.ca.granicus.com/MediaPlayer.php?view_id=2&event_id=770>. 
 
Further discussion and vote on this topic will occur at the Council meeting set for Thursday, June 22 at 6:30 
p.m. 
 
Thank you very much for taking the time to share your thoughts with Mayor Helps and the City of Victoria. 
Input from our citizens helps ensure that we are balancing the views and needs of the community on 
important decisions. I hope that you will continue to stay engaged on City of Victoria matters. If you are 
interested in staying up-to-date on City of Victoria news, events, and opportunities for public input subscribe 
to the City’s bi-weekly newsletter<http://www.victoria.ca/EN/main/residents/communications/e-
newsletter.html>, visit the City of Victoria’s website<http://www.victoria.ca/EN/index.html>, or download 
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the City’s ConnectVictoria App<http://www.victoria.ca/EN/meta/news/news-archives/2016-
archive/connectvictoria-app-available-for-download-now.html>. Mayor Helps also holds regular Community 
Drop In sessions<http://www.victoria.ca/EN/main/city/mayor-council-committees/mayor-lisa-helps/mayors-
community-drop-in.html> which are open to all members of the public. 
 
Sincerely, 
 
Lacey Maxwell 
Correspondence Coordinator 
Mayor / City Manager’s Office 
City of Victoria 
1 Centennial Square, Victoria BC  V8W 1P6 
 
 
[Description: Description: cid:image001.gif@01CF3C88.FC1AFE40]<http://www.victoria.ca/> 
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[Description: Description: 
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From: John Doe [mailto:  
Sent: June 14, 2017 3:16 PM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Cc: Lindsay Milburn <lmilburn@victoria.ca> 
Subject: STVR support 
 
I wish to remain anonymous because I fear reprisal if there is increased enforcement of STVRs. 
 
I am disappointed to find out that City council in Victoria is pushing forward on policy to reduce, if not ban, 
short term vacation rentals. This is despite City staff recommendations. City staff have reported that based on 
a third party analysis commissioned to review STVRs in Victoria, that "it is not possible to argue that there is 
a significant and persistent negative impact of STVR on rental housing stock" and banning STVRs "would not
likely improve affordability" (October, 2016). 
 
I would like the City to make available to me, and to provide at the next council hearings on this matter 
(scheduled for June 15), the detailed report on whatever information and sources council is using to direct 
policy. I expect this data must be contrary to the specific information that I have provided in quotes above and 
I assume that it has been made available to council after the October 7, 2016. This new data must be made 
available to the public. 
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I would also like to receive the report on the financial implications of removing STVRs from the City of 
Victoria's revenue stream. Using information in City reports, the estimated 300 units based on 60% occupancy
may generate in excess of $15,000,000. Furthermore, enforcement options are estimated to be significantly 
costly. Removing this much revenue from the City is financially irresponsible; however, I assume that the 
councilors would not make policy decisions regarding STVRs without a full financial analysis. Please make 
this available as personal opinions are not appropriate. 
 
Hotel reports (that do not want the added competition) and reports from opponents of STVRs are not 
acceptable sources based on the obvious bias. 
 
It has come to my attention that there have not been very many people to come forward at council meetings in 
support of STVRs though there has been a small group of the same people who regularly attend to protest. 
Operators of STVRs cannot come forward at these meetings for fear of reprisal by a City council which 
includes individuals who have often affirmed their personal beliefs that STVRs should be banned. Personally 
I feel that those councilors should not be included in any decision making on the matter because personal 
beliefs acted upon without supporting data (and in this case in contradiction to City staff recommendations) 
show an obvious conflict in interests and that those councilors should be recused. If it was possible for 
supporters to STVRs to come forward I'm sure they would, but consider this, if there are 300 units in the City 
there are 300 supporters, and anyone who has stayed in an Airbnb or VRBO would be hypocritical to not 
support them. 
 
We can speak specifically to the use of a small secondary suite in our primary residence. Here are some of the 
positive benefits we experience: 
 
  *   Increased income - We find it very challenging to afford to own our house in this city given the very high 
property taxes and other expenses. We have invested in a small, self-contained suite because of the potential 
income offered by using it as a STVR. This suite is now also used to house my aging parents when they come 
into Victoria to visit their grand children. Much of our added income from our unit is fed directly back into 
the community and our house. 
  *   Greater investment in our community and neighbourhood - To succeed at the STVR system we have to 
provide an excellent experience for our guests. As such, we are now more committed than ever in ensuring 
our community, house, and neighbourhood reflects all the best that Victoria has to offer. 
  *   Social capital - We truly enjoy meeting visiting families from around the world. We are also keen 
ambassadors for our city promoting local business and attractions. 
Operating a STVR certainly requires work; however, we feel that there are many benefits, more than I have 
outlined above, and that these come in the form of both financial and social benefits. We also provide a 
different type of housing, one that isn't serviced by the hotel system. Our housing supports visiting families 
(about 65%) and longer term vacationers or people who are visiting Victoria to stay near to friends and family 
(about 30%). Only about 5 to 10% are individuals or couples that may stay in a downtown hotel if our place 
was not available (though I would argue that they may find that cost prohibitive). 
 
Finally, any steps you take to reduce or ban STVRs should be taken very carefully. People book their 
vacations months in advance. If you cancel those vacations you will seriously tarnish the reputation of 
Victoria as a welcoming tourist destination. 
 
Please reply to my email and the questions I have provided. I will also read through the council meeting 
minutes to ensure that my questions have been addressed. 
 
Thank you 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: In support of a broadly conceived, local host short-stay accommodation license 
throughout Victoria - for your June 22 Council meeting

 

From: John James O'Brien    
Sent: June 21, 2017 12:44 AM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: In support of a broadly conceived, local host short‐stay accommodation license throughout Victoria ‐ for your 
June 22 Council meeting 

 
Dear Mayor Helps and Council Members, 
 
I writing to support a wide and diverse provision of short-stay accommodation in Victoria,  as someone 
experienced as both host and traveller. I am disappointed, indeed, to find that councillors who have gladly 
benefitted from my vote in the past are proving themselves to be more concerned about corporate interests and 
narrowly framed issues (that can be dealt with through existing measures) than in learning about this sector 
more deeply and encouraging the kind of innovative, entrepreneurial spirit among residents that the City 
purports to champion. 
 
It has occurred to me that where a councillor takes a stand on a public matter, it is incumbent upon that 
councillor to learn as much as possible. That is a requisite of public service. It is not for the citizen to chase 
council, rather the reverse. So having made contact with two councillors, I note that neither has chosen to learn 
my view beyond that communication. It is a useful reminder that pre-election hopes are just that—aspirational. 
It is performance that matter most and lasts in the voters’ mind. I trust that each has ensured my 
communications are available to inform council. Kindly confirm that this is so. 
 
It is very frustrating that four members of council are said to have recused themselves from debate on this issue, 
leaving the field to those with an anti-shortstay agenda. Let me be clear, the way to handle a perceived ethical 
bind is to declare it so that one’s views can be judged in that light. To recuse is to abrogate the responsibility 
you all have to represent the whole of our community. It is ill-considered and the citizens of Victoria deserve 
better. 
 
Councils view is not balanced; it is biased.  What locally relevant evidence are you basing your position upon? 
How are you accessing the lived experience of hosts and guess as opposed to the council-lobbying interests? 
 
Tourism Victoria and the City are happy to draw upon the cruise industry figures of per passenger spending as a 
rationale for supporting the arguably disruptive flood of visitors that occurs over a period of a few hours when 
cruise ships dock. Please make public the comparable data that you have reviewed in relation to the stance 
Council is taking in relation to short stay accommodations. Please provide the source and data revealing what 
short stay visitors, typically visiting over multiple days or weeks, contribute particularly to neighbourhood small 
businesses and   throughout our community in the bread and butter businesses that keep our economy 
going. Does Council propose to offset losses incurred by small businesses due to imposition of a “fix that fails” 
policy?  
 
As a traveller, after a long career involving hotel accommodation, I now choose to seek out independent 
apartment-style suites so that staying longer to more fully experience a destination is affordable and the 
character of neighbourhoods outside of the typical tourist areas gradually reveals itself. I do not, and did not 
even in my long ago couchsurfing days, opt to stay in a room within a family space offering limited privacy and 
risk to security—and you are out of line to limit my choice or that of visitors in this regard.  
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I want the independence of a separate accommodation, a private bathroom, and hosts available if needed but 
unobtrusively so. In our extended family, travel planning is based upon that choice. We do not stay in cities that 
do not permit us this choice. That is an observation shared by visitors as well—no short stay suite—no visit.  
 
The matter of choice applies to the host, as well. I have as much right to choose how I use my property assets as 
any condo owner. Condominium buildings set their own rules through their own councils. It is not necessary or 
appropriate for City Council to intervene in private property matters as reported. 
 
My own circumstance is that I have been largely self-employed and much of that overseas with result that I lost 
funds necessary for retirement in the 2008 crash. Fortunately, I had purchased property in Victoria over time, 
still mortgaged, and generally my property is rented long term. The assets must eventually provide an income 
when I am no longer able to work as my pension is insufficient to pay the rent in my own properties, rents that 
are more reflective of mortgages and ever increasing costs than the market. 
 
In the mean time, short stay guests can fill gaps between tenancies and also permit us to support our tenants, e.g. 
a senior on a fixed income who has had no rent increase in five years, a young family benefitting from no 
increase over two years, another senior, three years with no increase.  Short stay reservations of four days, or a 
couple of weeks, perhaps a month, help to carry a mortgage that continues week after week until we find a 
tenant, as we recently have for 10 months.  
 
In a second property, a separate legal suite in our own home, short stay guests help pay our own mortgage and 
fill gaps between family visits. My partner is one of eight and we have historically felt isolated from family, 
something we recognize as concerning as we are all aging. Over the last couple of years, we been able to invite 
and host family from elsewhere in Canada to come and stay (gratis) in our suites for extended visits over 
Thanksgiving, Easter, etc. We have worked hard to create a framework that will allow us to age in place 
comfortably. The separate suite in our own home will eventually be a space for a caregiver when that is 
necessary, affording us, and the caregiver, privacy with proximity. Inadequate soundproofing means that we 
would not place that suite on the rental market, but short stay guest can be tolerated and help pay the mortgage. 
 
The demographic we serve is varied. Examples include: 

 two professors from Sweden occupying our separate two bedroom suite while on a research sabbatical at 
UVIC for approximately six weeks 

 a former school superintendent on a project with the Ministry of Education for just under four weeks 
 a family of eight from Denmark who expressly explained that they could not travel together if hotels 

were the only option 
 an adult daughter and mother who valued proximity to the hospital for the mother’s operation and initial 

recuperation over five days 
 a number of visitors from Canada and the United States who stayed for four nights to three months to 

explore Victoria neighbourhoods as a potential new home 
 several families who stay for up to a week to install their children at local language schools and 

universities 
 newlyweds whose visit coincides with other family members visits (in our other suite) and whose 

reunion was enhanced, as all stays are, by time spent in our gardens. 

This is an important demographic that is not well served by more costly hotels that, typically, do not permit the 
kind of flexibility our visitors seek. 
 
Our contribution to our neighbourhood is significant. Examples include: 
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 re-cladding of our two bedroom place at upwards of 20,000 to a local firm. Building of a granite wall by 
a First Nations mason/artisan. This was not necessary for a long term rental, but was important to 
attracting short stays guests as it dramatically improved the look of the house and streetscape 

 extension of our maintenance of boulevards that the city does not maintain, including a corner that once 
was a littered hangout spot and now is a well maintained pathway 

 noticeably improved streetscape maintained by neighbours 
 ongoing local expenditures in linens, cleaning supplies, etc. 
 very positive interactions between neighbours and guests who are impressed with the walkability and 

friendliness of Victoria’s neighbourhood outside the tourist zone 
 and we provide very heavily discounted off-season accommodation to the Belfry Theatre as a way of 

giving back to the community—that demographic needs housing of anywhere from a couple of weeks to 
the run of a show 

 
Our guests’  contribution to the larger neighbourhood is also significant. Examples include: 

 the owners of small businesses (e.g. Picot, The Local General Store, Santé, koffi) thanking us for 
directing short stay guests to their premises. Dining venues that guests report enjoying include: 

 The Fernwood Inn, Stage Wine Bar, Mesa, Part & Parcel, Fifth Street Bar and Grill, Hillside Coffee, 
Bolen’s Books, Cascade Liquor, Shine at Stadacona Centre, the Blue Fox, Urban Cup, Cornerstone 
Café, Wooden Shoe, etc. 

The revenue gained by these proprietors is additional to that contributed by Victoria residents and would not, in 
general, flow from guests limited to the so-called transient zone. 
 
Do YOU intend to take action that harms Victoria citizens such as myself, harms neighbourhood small 
businesses and harms those who depend on affordable, flexibly travel accommodation such as is available 
through short stay sites? 
 
Contrary to the media hype that speaks of, for example, AirBnB “grabbing up” affordable housing, short stays 
are not some entity owned remotely—websites are a service we must pay to represent the property and most 
hosts are listed on multiple sites because no one site can deliver enough guests to cover costs. We are individual 
citizens, tax paying property owners who elect YOU to look out for us.  Council poised to harm individual 
entrepreneurs doing what they can to hang on to their property in favour of hotels that often pass their earnings 
out of the city (e.g. the US owned Marriott). Why are hoteliers favoured over ordinary citizens? As 
contributing, tax paying individuals, short stay individual hosts need to be protected—by, not from, you. 
 
Laurel Point Inn, among others, claims that short stay accommodations harm their business. I find this an 
extraordinarily self-serving position from a property that offers amenities quite out of reach of the individual 
short stay. We have no restaurant, no pool, no bar, no spa, no room service and no inventory of 10s or even 
hundreds of rooms to spread costs across. The level playing field sought by hoteliers should extend, it would 
seem, to making those amenities available at nominal cost to short stay providers—will you champion that 
request?  
 
I ask that you, individually and collectively, do the work necessary to devise a suitable licensing and non-hotel-
based regimen that encourages the development of this segment of our critical tourism industry—for the City, 
for hosts who desperately need to find ways to remain viable in Victoria, for us all.  
 
Sincerely, 
 
John O’Brien 



4

Citizen Taxpayer 
Victoria BC 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: STVR- Victoria

 
From: M Bourgeois    
Sent: June 21, 2017 10:42 AM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca>; Lindsay Milburn <lmilburn@victoria.ca>; Lisa Helps 
(Mayor) <mayor@victoria.ca>; Marianne Alto (Councillor) <MAlto@victoria.ca>; Chris Coleman (Councillor) 
<ccoleman@victoria.ca>; Ben Isitt (Councillor) <BIsitt@victoria.ca>; Jeremy Loveday (Councillor) <jloveday@victoria.ca>; 
Margaret Lucas (Councillor) <mlucas@victoria.ca>; Pam Madoff (Councillor) <pmadoff@victoria.ca>; Charlayne 
Thornton‐Joe (Councillor) <cthornton‐joe@victoria.ca>; Geoff Young (Councillor) <gyoung@victoria.ca> 
Subject: STVR‐ Victoria 

 

In addition to my requesting responses to my questions, I would like this to be included in tomorrow's Council 
meeting. 

 

Victoria Short Vacation Term rentals (STVR) 

Victoria City Council wants to ban STVRS, specifically in residential areas.  This includes using secondary 
suites as STVRs.  While the research and reports do not support such a ban, city council, without any financial 
impact analysis or a review of best practices, specifically directed the creation of a report as to how to reduce 
and eliminate STVRs. 

I absolutely disagree with Council’s approach. 

While I can appreciate the current Council’s attempt to increase social policy in the city, this has consistently 
been done at the homeowner’s expense.  There seems to be an assumption that homeowners have a bottomless 
well of funds.  My taxes have risen over 250% since I purchased my home in Victoria.  My City utilities have 
also increased astronomically.  Yet my services, things that me and my family need and use, have been 
reduced.  I am curious how many councillors actually own a house in Victoria and have experienced these 
impacts?  While rent increases may have impacted some renters, the actual other true cost of living increases, 
such as sewer utilities, taxes etc… truly cannot be passed on to the long term renter under current legislation. 

As per the Sustainable Planning & Community Development Housing Committee (who did not support this 
approach based on their earlier reports), complaints about STVRs in Victoria to date have been minimal, have 
been by one group of citizens and is specific to condos, not residential homes. 

Victoria relies on tourism.  STVRs provide visiting families, people who cannot afford our high priced hotels, 
an opportunity to visit our wonderful city.  These are people who want their kids to be able to ride their bikes on 
the sidewalk without watching drug transactions that occur in broad daylight downtown.   They are very 
respectful of the rental space and have less of an impact on the neighborhood; they produce less garbage than 
long term renters, and often do not even have vehicles, lessening parking concerns on residential streets.  They 
get to experience areas of Victoria, such as the villages Fernwood, Oak Bay & Cook St that typical hotel stays 
do not highlight.  Money spent in these areas goes directly into the community. 

Owners of STVRs are ambassadors of the city, and showcase its best assets.  They are using their space, 
whether it be a room or a suite, to bring in an income to help offset the extremely high cost of living in 
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Victoria.  They are promoting their communities, ensuring their spaces are well kept and maintained, and are 
providing local jobs to cleaners. 

The fear mongering statements of Council truly speak to their overstepping of power and their complete 
disrespect of and disregard for the tax paying homeowner.  At last week’s Committee of the Whole,  Councillor 
Young clearly articulated that owners of STVRs need to have their properties reclassified through BC 
Assessment as a business (class 6).  He indicated that this would be fair as property owners with rentals would 
then pay “significantly more in taxes…. and also drives home to the point that they will be paying a 
capital gains tax”.  So I question this Councillor; all rentals constitute a business.  If this is the process you 
want to implement for STVRs, then ALL houses with rentals will need to follow suit.  Are you going to 
implement the new assessment rules and business license requirements to long term rental owners?  That is 
hardly an incentive for home owners.  I hate to break it to you Councillor, but capital gains tax, again, applies 
on all rental space in a residence, short or long term.  These comments and how they were delivered, imply that 
the BC Assessment shift and Capital Gains tax apply only to STVRs.  This is incorrect, misleading and is 
trying to scare homeowners into only providing long term rentals. 

Councillor Coleman wants to implement a hotel tax.  Fair enough.  But the rules need to be further evaluated. 
STVRs do not provide the same service as a hotel; rates provided by B&Bs do not pay the same tax as hotels- 
why would STVRs? 

Let a homeowner, who lives at their residence, the opportunity to have 1 STVR.  Let them earn money to afford 
to live in Victoria.  Require a business license if need be.  If re-assessment is happening, then it will need to be 
for any rental format, not only properties with STVRs (a slippery path if you ask me).  Council needs to change 
its punitive approach to homeowners, to a more supportive one.  Listen to the homeowners rather than pursuing 
your own personal agendas.  Provide tangible financial incentive to homes providing long term rentals (such as 
a property tax credit).  The homeowners pay your salaries and it’s time to listen to our needs. 

 

Thank you 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: In Support of Short Stay Vacation Rentals

From: Robert Tornack    
Sent: June 21, 2017 12:07 AM 
Subject: In Support of Short Stay Vacation Rentals 

 
Dear Mayor and Council Members: 
 
It is with great concern I write to the City of Victoria Mayor and Councillors on the topic of short term vacation 
rentals. 
 
I am amazed at the Mayor and Councillors knee jerk reaction to the housing situation in Vancouver and Toronto 
and the intent to apply that to neighbourhoods in Victoria. 

 What local data, if any, has been used to support the irrational action of City Council? 
 What is the source of the local data, if any, has been used by the City Council to inform the position on 

this issue?  
 What is the City Council rationale is stating short term vacation rentals within neighbours is a threat to 

hotels such as the Laurel Point and/or the Empress? 
 Why is the City Council opposed to competition?  
 Why is the City Council not supportive of small business ventures and the entrepreneur spirit within 

neighbourhoods? 
 What research has the City Council conducted of the impacts on small businesses not on the beaten 

tourist tracks?  
 Why has the City Council not asked condominium strata councils to manage their own issue, if there is 

one, within condominium complexes? 

Wake up Mayor and Councillors: restricting, outlawing, banning short term vacation rentals within 
neighbourhoods will not address the housing issue, despite the new rentals shortly coming onto the market as 
the city boasts.  
 
As a voter and taxpayer I expect a greater degree of due diligence to be conducted by the Mayor and City 
Council. 
 
 
Robert Tornack 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Private fully equipped short stay accommodation 

 
-----Original Message----- 
From: Vicki Gagnier   
Sent: June 21, 2017 4:08 PM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: Private fully equipped short stay accommodation  
 
To His Honourable Mayor & Councillors, 
 
I recently have had the pleasure of visiting your fair city and was fortunate enough to find a fully equipped private apt style 
accommodation that was perfect for our needs.  However I am disappointed to hear that city council intends to possibly 
limit these accommodations in favour of a bedroom inside a family dwelling.  While this accommodation style affords you 
similar opportunities to see different areas of the city it doesn't have the same advantages that a private fully equipped 
accommodation has such as: laundry & cooking facilities, privacy & freedom to come & go at different times without any 
disturbance, experiencing the local neighbourhood including but not limited to : Shopping 
       Dining 
       Wine bars 
       Coffee shops 
       Local pubs 
 
It is an affordable way for a family to experience Victoria without the sterile environment of a hotel & the cramped quarters
of a bedroom in a residence & the stress of keeping small children quiet.  
 
We are a couple whose intention is to live on Vancouver Island at some point in the future & this was a good opportunity 
for us to get a good feel of a real living experience.  
 
Thank you for your time & hope I have given you reason to consider keeping this style of accommodation alive. 
 
Sincerely, 
Vicki Gagnier  
Calgary, AB 
 
 
 
 
Sent from my iPad 



June 21, 2017

Mayor and Council 
City of Victoria

As a Victoria resident who enjoys world travel , I have been interested , from a tourist’s 
perspective, in the Council’s push toward placing restrictions on small business owners 
now providing private, short term stays in various locations around Victoria.

I do not consider this type of accommodation to be in conflict with the hotel industry, the 
B and B experience, someone’s spare room, nor the long-term rental supply available to 
low income or high income tenants.

Many travelers arriving to enjoy the full scope and culture of a world-renowned city, 
prefer to make their base in a comfortable, fully serviced small suite, located in a 
neighbourhood outside of the main tourist area. 

This unique style of hospitality provides a secure, independent base from which a tourist 
moves about the community,  participating in and contributing to the local economy,  
entertainment and cultural life, returning to the temporary feeling of a quiet home base.

The distinctions  between a  hotel-stay, a B and B atmosphere, a private bedroom in an 
established household and the sense of freedom and self-managed travel are key to the 
decision being made.

To impose licensing restrictions, strata type policies and revenue control upon private 
entrepreneurs attempting to broaden and encourage the tourist industry in an 
individualized style serves to invite the curiosity of those who enjoy checking up on their 
neighbour’s initiative.

Respectfully,

Anne L.Duggan
1049 Southgate Street
Victoria, V8V 2Z1.
!
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: June 22 City Council Meeting:  Short Term Rentals
Attachments: Short Term Vacation Rentals 

 

From: Chris Lawson    
Sent: June 22, 2017 6:45 AM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Cc: Jeremy Loveday (Councillor) <jloveday@victoria.ca>; Ben Isitt (Councillor) <BIsitt@victoria.ca> 
Subject: June 22 City Council Meeting: Short Term Rentals 
 
I am writing as an individual strata owner in Victoria and have followed your recent proceedings with regards to short 
term rentals with interest.  I support all measures that the Mayor and Council are contemplating to combat the use of 
residential accommodation in Victoria as short term rental, for all the reasons that Tourism Victoria has outlined in their 
most recent, excellent submission. 
 
Based on what I am hearing, I’m concerned however that the measures being proposed will be ineffective to deal with 
short term rentals in existing strata buildings within existing transient accommodation zones.  Using residential 
accommodation exclusively for the purposes of short term rentals must be very lucrative; otherwise owners would not 
contend with the significant effort, inconvenience and cost that is involved.  Although I agree with the measures, I doubt 
that adding additional licensing requirements, fees and taxes will make much difference.  I believe that you are receiving 
similar feedback from others, including Tourism Victoria.    
 
I’m somewhat surprised that there is, according to your staff, essentially no legal means to ban short term rentals in 
existing transient zoned buildings.  Other cities seem to be finding solutions …. the most common of which is to disallow 
short term rentals unless a property is one’s primary residence.  I understand the “legal non‐conforming” provisions of 
the municipal act but it still seems surprising that Victoria’s hands seemed to be tied on this issue while other cities are 
finding remedies.  Is there absolutely no way that Victoria can do what other cities such as Vancouver and Toronto are 
proposing to do?    
 
Further, is the council really satisfied that staff have investigated all legal means available?  For example, the existing 
transient accommodation zoning has likely been in place long before there was even such a thing as “Airbnb” and short 
term rentals in residential buildings.  Was it really the legal intent of the transient zoning to allow developments which 
were originally planned, approved and built as residential to be used as hotels?  Or was it put in place to allow for “real” 
hotels and other similar establishments?      
 
What would currently stop an individual or a business from purchasing all the units in an existing strata building within a 
transient accommodation zone, a building that Victoria Council at some point in the past approved on the basis it was to 
be used as residential, then using one unit for administrative purposes and all the other units as short term rentals, 
effectively turning the residential building into a hotel?  There is after all a shortage of hotel units in the city and it’s 
prohibitively expensive now to build and operate stand‐alone hotels.  What a great way for Marriott or another large 
organization in the hospitality industry to open a hotel and avoid all the usual costs and legal requirements!  They could 
even offer to buy out existing owners at a premium like developers are doing in Vancouver with older strata buildings.   
 
This may sound extreme but it seems there would be nothing to stop this, unless what I understand from staff’s advice 
to council is correct.  This makes no sense.  
 
It also makes no sense that residential strata units can essentially be used as businesses in the case of short term rentals 
but cannot be used for other business purposes, except in live‐work situations.  How can this possibly make sense?  
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I urge the council to insist that staff thoroughly investigate any possible legal means to deal with short term rentals in 
existing buildings that have not already been considered, up to and including changes to the municipal act, if needed.  
 
Finally, I urge council not to “rely” on strata corporations to solve the problem by regulating and banning short term 
rentals themselves.  To do so requires strata bylaw changes that can only be approved by a ¾ vote of owners.  This is not 
easy and it’s unlikely that many strata’s will be able to obtain such approval.   
 
Thanks again for your attention to this issue.      
 
________________________ 
Chris Lawson 
GA6‐379 Tyee Rd, Victoria BC 
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Pamela Martin

From: Victoria Mayor and Council
Sent: Thursday, June 22, 2017 9:24 AM
To: Daniel
Subject: Email to Mayor and Council RE: City staff proposal

Categories: Short Term Vacation Rentals, Housing

Dear Daniel, 
 
Thank you for your email regarding short term vacation rentals in Victoria. Your email has been shared with Mayor and 
Council.  
 
New regulations regarding short term vacation rentals will be discussed at the Council meeting scheduled for tonight, 
June 22 beginning at 6:30 p.m.  
 
The City of Victoria is actively developing regulations regarding short term rentals and Council has directed staff to 
develop an enforcement strategy. The Housing page on the City of Victoria Website will be updated with information 
based on Council’s decision at tonight’s meeting.   
 
Committee and Council agendas, live webcasts of meetings, and archives of previous meetings are available through the 
City of Victoria’s website. 
 
Thank you very much for taking the time to share your thoughts with Mayor Helps and the City of Victoria. Input from our 
citizens helps ensure that we are balancing the views and needs of the community on important decisions. I hope that you 
will continue to stay engaged on City of Victoria matters. If you are interested in staying up-to-date on City of Victoria 
news, events, and opportunities for public input subscribe to the City’s bi-weekly newsletter, visit the City of Victoria’s 
website, or download the City’s ConnectVictoria App. Mayor Helps also holds regular Community Drop In sessions which 
are open to all members of the public. 
 
Sincerely, 
 
Lucas de Amaral 
Correspondence Coordinator 
Mayor / City Manager’s Office  
City of Victoria 
1 Centennial Square, Victoria BC  V8W 1P6 

 
 
 
 

From: Daniel    
Sent: Friday, June 16, 2017 4:07 PM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: City staff proposal 

 
Dear Mayor and City Council, 
 
I hope you are well.  
 
I am resident in Victoria and my family and I recently came across a city staff proposal that would limit short-term rentals in Victoria, 
a motion we are very concerned about. 
 
We have a secondary home/short-term rental unit in a transient zoned, downtown strata building that allows short-term rentals and we 
invested in this unit, particularly due to its flexible zoning.  
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We see our investment jeopardized and were wondering whether the new proposed regulations would also prohibit short-term rentals 
of rental units in transient zoned buildings or meant to target homes in areas that are not zoned for transient use and currently being 
used illegally? 
 
 
Thank you for your time, 
 
Daniel Alexander 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Short term accomodation in Victoria B.C.

From: Maureen Thorpe    
Sent: June 25, 2017 8:46 AM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: Short term accomodation in Victoria B.C. 

 
It has come to my attention that there is a movement afoot in Victoria that will affect owners offering short 
stay accommodation to travellers to Victoria. 
 
My husband and I live in the East Kootenays and enjoy escaping to the west coast for a time in the winter. 
 
Where ever we travel we tend to use short stay accommodation for the following reasons: 
 
We can neither afford nor do we desire to stay in a hotel. 
Short stay accommodation feels more homely. 
We enjoy residing in neighbourhoods where we can talk with our hosts, learn from them about their 
passions, and meet locals. 
We have access to our own kitchen and often, a garden. 
Family can visit and share the same space. 
We can enjoy choosing from a large selection of accommodation offering an infinite variety of options. 
 
If a selection of short stay accommodation becomes unavailable, other than staying in a spare bedroom in a 
stranger's home, we will certainly turn our attention elsewhere. 
 
When in Victoria, we thoroughly enjoy shopping, the markets, the theatre, movies, restaurants and more. Our 
purse strings  become looser as we enjoy the amenities. We hate to lose the possibility of visiting Victoria as 
often as we do but there are other towns and cities on the West Coast.   
 
I sincerely hope that the discussions regarding short‐stay accommodation include the needs of travellers as 
well as the needs of big business. 
 
Yours in hope, 
 
Maureen Thorpe 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: City Council proposed limitations to a bedroom inside a family dwelling

 
 

From: Rich and Mary    
Sent: Sunday, June 25, 2017 9:00 AM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: City Council proposed limitations to a bedroom inside a family dwelling 

 
Good morning. My family of five recently visited Victoria for a two night stay. We were attending a funeral. 
We wanted quiet accommodation where we could all be together, with private sleeping areas and a fully 
equipped kitchen. An outdoor sitting area was also desirable. We found a wonderful vrbo that was perfect for 
our needs . Staying there enhanced our stay and we would seek it out again. While in the area we spent 
money on shopping, gas and eating out.  The option of fully‐equipped, short‐stay accommodation adds, not 
detracts, from the charm of Victoria. We hope that council ensures this option will remain available.  
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�����������	
��������

����

�������������������������� ��!������������""����� �#�$�!�� ����%&�&��%&�&'��"�$�!�����!����������"����$(���)���� ���� �!�����(������!�� ��*��$�+(�����,��"�� ��*��"��!�&�����!��)���������-����$.�������!���"�$�!�� �������� ��$����������!����������������� ��!�������&�/��%&�&'����0���!������� ��+���������!�"�$��������!������ $.�0�!������������"������(��*����"�����!������� ����$�"�$�!�� ���!������&�1�������!�"�$�"�$�!�����!�������2�3#�����!*������*�)������������$�)�$����������� (����� ���*����!��������������$.(�������.�����*�)���*��������!��������"�!��$�4���������� &�5���*���� �����+��*���$��"$��"�$�!�����!��(������� (� �)�����!�(������"���������!���)��.�+���$.&�6������"��!��!�$�"���"�!��)�(���)���� �"�$�!��������!����$�� �����!�"�$�0������(���"�!��$$.�������*���������7�!���(���,���$���$�������������&���8�9:;�<=	�/���*��"�����������(��*��2/3#�����>>�����"�����������!�"�$�"�$�!���� ���4�������"��)�������)�!���!�����%&�&�6����?��"$�(�@�������A�!������*������������"�����������!�"�$�"�$�!�����!��������*����2�3#�����!*���������)�� ���"�"�$���������BB�(C�D&��E;FGF;�HI�G�;I�J�KI�I=:�LM��N�O=<;�����PQ�J�KI�F�RF;
I�F� SNNI�F;M� T<=I�IUKIG��� J�UV�L����Q�������$������!*�#�$�!��W�"�������� CD� ������$������!*� >�(XBD�Y�,�%�.�#�$�!��W�"�������� C�� Y�,�%�.� >Z([>��\���*������!*]�����.�2�3#�W���!*����� B>� \���*������!*������.� >>([ZX�>>(>̂Z������!*�#�$�!��W�"�������� >�C� �����!*� >[X(̂�C����,��2�3#�W���!*����_>̂� >�� ���,�� >>(̀B��A�!������#�$�!��W�"�������� C̀B� ��-����$��A�!������ >D(C[X�Z[([>̂�a����*����2�3#�W���!*������ D̀� ��$+����b� *$������c�� �����3��!*�����A��+�2�.�$� >D([XB�C(>C[�CX(CCZ�(̀Z[B�X(BZ>��d������*��ef�ghijkl�mkn(�����!�"�$������+��*���"�"�$�������?!����� ��([[[����������������"����0�$��.�����"�$�!�����)�!���+��*����*����0���������&���!*�����!�"�$������*�)���*�����"�����o�� >&�!�����!��+��*��*��"��)��!��$� �)������������2�3#�����!�"�$�"�$�!�����)�!��(��C&�!�����!��+��*�����?����� �����"�����������!�"�$�"�$�!����"�������(�����B&�������������"�����������!�"�$�"�$�!����"�������&��5���"�����������!�"�$�"�$�!����"������������� �)������0.���"�$�!��0����(�������"��������0��.�+*������$��������"��)���� �)�����!�(�0�� ����.�!�����$(�����"�$�!.�����!����&���p*���"�������������*��2�3#����� �)������0.��*��qfrg�mkn�����������07�!������*��!�����!���$��������������������������������������������������>̂�shhtl�qfrg�ulnvkwxlyn�jz�vizh�{lz|hyzj}il�~h{�gh{n�qly~{l���|h|�������������



�����������	
��������

����

���������������������������� ��!���!���"�����������#��$�$�% ��&�'�!�(�!�&��)����*��������$���+,-./-0�1�2'�3�������� ��&�'�!�������������4�'��4����� ��&�'�!�'�!�&��"��&���'�3�566�'��&�����"�������!�&�!�'�!�&����&����$�7����86�'��&�����"�� ��&�'�!�'��'���3���2��������3'�&�!!3��!!�&���4����� ''������4�'��4����'�!�&��"��&��#�����!�����������!���2'��4�� ���"���!�&�!������������$���% ��&�'�!�9:%(�'�!�&�������'�����!!3�" �4�4��3�����'�����&��!��������������4�� ��&�'�!���������� ���'��'���3���2��$�1���'���������������;���4���������������4�""������&������������"��� !��<��� 5$��% ��&�'�!�����������'�' !��������2&��4����5=#666�'��������������'�����!��"���>6�'��&�����"�����&�����"�������9:%(�'�!�&�������&��$���?$��% ��&�'�!�����������'�' !���������������=#666���4�5=#666��������'�����!��"���@6�'��&�����"�����&������8$��% ��&�'�!�����������'�' !������� �4���=#666#�'�3�!���������=6�'��&�����"���������!�&����"���'�!�&�������&����1���&��'!�2��3��"�����& ������'�!�&��" �4������4�!�&������& ��������$�A����2��'!�#�����9:%(�4���&������������������"����� ��&�'�!���������B�������C�&�����D����������&��� ����������" �4�4��3�������4�""������&������������"��� !��#�����"�����������&��� ������� �4���=#666#���������"����������������5=#666#���4�3�����������"����������������"�!!������������$���EFGHIJ/K-L���&��� ��&�'�!��3�&����������������4�����&��'�!�&������M ��������$�C�&��������������������"�����������#��������4�3��������;����&��������4�����������D�������������'!�3��� �4$�*��� &�#�����C�&������(�!�&��N�'����������3������������""�&�������4 �3��������&!�����������A��4�3�����������������O$:$�P����!�� ������:���4��N�3��������3�4�'�����������4���&�������������������$�A �����#�'�' !������������&�����&� ������ �4���������4������!����!�����4��44�&��������M �����'�!�&���""�&�������"��������"��������'��4�������������4���4 �!���� �����!�����4������ ��������&�����"�����!������&��!����;���$����&��� ��&�'�!��3���!!��������������'�!�&����'���������#���"!�&�����!�&�!���� ��#�� ��&�'�!����� �&��#���4�!�&�!������������'�!�&���$�Q��C�&�����#������ ��&�'�!��3������� !����������R ����4��'��������#������������4�'��4����'�!�&��"��&�������������� '�����&�����3�&���������$�%������!�#�������� ������ ��&�'�!�������������'����&�!!3����4���������4�&�!�����R ����4��'��������$���1���� ��&�'�!�4��'�����������!�����"��&������&������������������'�&������������������������!�#����&��������4���������������4���������"�!�������������&�$�Q"��!!���!��&�����3����������'�!�&����"��&�������������� ��&�'�!��3�� ����������������#�����������!3���;���������������3'���"��!!���!��&�����3�"!� ��������������!�����#�'�������!!3������&���������!�����4���!���4��!!���!��&��������$���S-JG0HIJG.�T-/JL�Q��������4� �����&���'����4�����������!��''���&�����!�����"��&��������4�&�����'���������#��$�$�Q��������4�%�R���:�����)���#�Q��������4�9��4�U�"��3�)������4�����%���!��V� ���U����&��1���$�W����!!�� ��&�'�!���������������&�����������4�����X�������&��'�����������4���������!����4������� ��&�'�!�����D�'�!�&����'���������$�U &����������3�&�������&���������"��&�!�#�'����4���&&��������'�&��!�Y�4��M �'����#������������4�'�������!#������!!������&�����������""�&�������������44��������&������!��&�����3��""�&�����



�����������	
��������

����

������������������������������ ����!�"�#��������$�%������!���##�"$���&�����������$��'����$������!�&�!��#�������"�#����$(�"��$"����&�)������ ���$����*����*��#�����*���!��*�%����������� ����!������*������$�$"���%���"�#���� �"��������$���������+��� ������,����$��� ���$�����������&�#&���������������� ����!�������$�������%����-��$�������"�#���).�����)�����$$����$"����#�/�!��0"����$����!���$�����$���������!��$�������&�����%��!����������������$��*�����1����!�������!����"��������������%����� ����!�����$���2�$�������������#��+#���""����������� ����#�"�#���� ����34��5546	78�69�1���:���+�����������!$�����;�&���������%�<�:����$��������"��&�$�����%��%%����&����!��!�=����#����$�����!�"�#����$��&���$��������>��&������%�<�:��+��������� ���������� �&����������!�%��!�� ���!�#������$�����%%����&�)�$�$�����+#�)��=����+#��"�#����$��&���$�*��������!�+��*����<�:������������$����?@A�BCDEFAD�CGHIJKL�M�%��:���������$���!�M���� ���������$���M�""����� �>�#���� ����<�:�L�NEO�DPEQFAD�RK�F@A�SPAEFAP�TIJFGPIE�U@EVRAPL�JGWOCGXOGPAD�RK�F@A�YRRGFOQGPD�U@EVRAP�GQ�UGVVAPJAL�EXD�ECCPGZAD�RK�F@A�SPAEFAP�TIJFGPIE�U@EVRAP�RGEPD�IX�[\]̂_�̀F�NEO�AXDGPOAD�RK�F@A�aU�U@EVRAP�EXD�IFO�VAVRAP�J@EVRAPObRGEPDO�GQ�FPEDA�EF�F@A�[\]̂�aU�U@EVRAP�YSc_��M�""����� �<�:�($�;��*�����!�����������d�!����/�������%�e� ����#�f�$�����$��e� ����#� �&�������$�"#��������"���������#�������������������$�+��!�#�&���� ��� ����#�$��&���$�*��������� ����#�$��&�����$��""��"��������!�"��&�!�� �#���#�#�&�#� �&����������!�$��&����%����������"�����!�����$�*��������$�+���!����$��g$���+���������$� ��*���!�������"�#����$(���$�!���$���!�+�$���$$�$�������$�� #��+������������!�"��!���)�������"���������%��� ����#�$��&���$�������$�$)�+�����������$��%���"����!����"#�0���)��� ������$"�����������%��$��������)�����=��#�������� �����)���!�$�*� ���h�*�&��)��� ����#� �&�������$�����+�����!���!����+#���������*�������&�#�������+������%��������������"�#����$��i��������%%����&���� ����#� �&����������!�$��&����!�#�&���)�+�$���$$�$��0"��������������$�!���$�$����������$��%�!�##��$)��������!����� ��������"�����������������������������"�#������!�$��&���$�����!�"#�����!���!����%%��������������"��&�!�!�����##����j�klm�n6	�����oppq)�������"�#� �&��������*�$���!����/�!�*��������UGVVBXIFK�U@EPFAP)�*�����$�������"�����"#�$�%���������"�#�"��&�����#���#�����$���!� �&��������"�#����$(�!������������������!���������+�#��������� ��!$���� �&����� ���������$"����&��������"�#����$����e� ����#�!�$�����$�*����������!����rstt)���!�*���������!�!�������� ���$$��$����������$���!�!�������"�#�+��!��$���!����+������#���#� �&��������%�������su�"��������%�����"��&�����#�#��!�����������*�$����$�!���%�������"�#�+���!����$��1���vGJEH�SGZAPXVAXF�YJF�!�$���+�$�����:��"������>�*��������2��� �������$���$"����� ���*�!���������%�$��&���$)��� �#��������!�"��"���������"�������)��� ����#�!�$�����$�"��&�!��$��&���$������ ������������!���&�!�%��������vGJEH�SGZAPXVAXF�YJF)�#�����$�"��������!���$���������#����rswp$�������� ��M��&�����$��+#�$������<�#�*$����1���"��"�$���%��� ����#�!�$�����$��$�������%�#!x��� r������������� ����#� �&�������$������!�#�&����� ����#�$��&���$)��



�����������	
��������

����

��������������������������� ���!���"#�!�����" ����� ���!��!����$�����#��%����&"�'�%"������!� �#����"%�$��#���$�"�����������$����(�$�$)���!���*�����������"%%��� "�� �+"#��������$��#���$�%"�������"��"����!�����$���,��$��" ������$" ���"��%"��$$�$�$����%���  ��"������%��$�)���+�"�� �!�$�����$-��(� �����"��%%����#� ����!��%%������ ��!� �#�����+�"�� �$��#���$)�������� �� �������(���$�����+$����,"!��)�����������./0��������� ����$����12)�� �$��3���+�"�� �!�$�����$��4�������+�"�� �!�$�����$�&������� ������!)������������� � ��!$�������$�����+�!5������"�� ���"����$�!��������  ��������$�!���!���(�������$���#���6���!�!��7"$����+�"�� �!�$�����$�����(���������� �������"��"����!����� �����$�8� ���"�� �����$9����:"&�#��)�$"������������(�������$�&����������������� ����$����� ��+� ���!;��������!�����+$���#������+�!��<"���6��� �)�=�������>���"�����������$�.*��������� ����$�8������;"�����"%�����2����� �?�+�"�� �@�$�����)�����$�����=� %�A$ ��!$9���!�7���"�>���"�#�����$��.��������� ����$����,���2����� �?�+�"�� �@�$������82?@9���!�7���"�>���"�#�����#��(�������������$���"�$�!���!���+�"�� �!�$��������"�� ��$�(����$��"%���������+� ���"�� ���!���(�������$��A�����$���&"�!�$�����$)�������+�"�� �+"#�������$�������� ����"#�!��%�  ����+�"�� �$��#���$� �'��&�����$��� ����!�����B�� ��������+�������A���"����$�)� �$$��"�� ���!���+�"�� �!�$�����$������"���%"��$�!�"����"#�!��+� "�� �$��#���$� �'��� �����+)���!�%������"�����"���1"�������2?@���!�7���"�>���"�#���$�������+�"�� ���"( ��$������� �"%�+�"&��+���(���$�����+$)���� �!��+�����$�"�����"�)��"�� �$$��$$)�&�������!�&�$��&���������+�����)��" ����+���!�%������"�����"�)���"��������6���"����!� ��!��$�����,"!��)�2?@���!�7���"�>���"�#��������"� "�+�����"�� ��$��C���$�"%�1�2������+�"&��+���!�"�������+�"�� �!�$�����$�����B���' ��%��!��+�����$� #�$��������$���D$��� ������!���������$�����2?@���!�7���"�>���"�#��)���� �!��+�����?�+�"�� �@�$������"%�2����� �E'���+��)�?�+�"�� �@�$������"%�F�����")�?�+�"�� �@�$������"%�<��$���<"���=�"�+����!�F"����E'���+���?�+�"�� �@�$���������,����������� �+�$ ���"���  "&$�$����%����������� ����$��"�"��������!�"���"%�$��#���$���!���B����$���������+�$��"�(���������!�(���  �������$��,��$�$��$�����$��+��%"�����(�$��������"�)�$�����$�&����&�$�$�����������2?@-$�/G������������"�$�&�+�����������)��%��"���"�% ���)�&������������ ����$������+��+���$����+�"�� �������$�$������(�����!����+�����2?@����( ���"������,���������� $"������ ��+����!�$��  �����$�&�����������+�"�� �!�$�������"!� �!"�$��"��������������!$�"%���6�����$��<"���6��� �)�4����"��*3/�"%�����HIJKL�MINOPQROQS�TJS�!"�$��"��$����%��"����"#�!��������%"�����"��"������$�"���"�������"%���( ����"�$� ����"��!����+�����!�#� "������"%�%������� �� ��$��C$�$���)�����$� �%������"�������+�"�� �!�$�������"&��������"���"&� ��� ������6�����$������"�$� ��!����,�����+�"�� �!�$���������( ��+� �+�$ ���"����B����$��"!����U���"���"�'����"�����"�"���$��"�+���!��"�������������%��"��%���������������������B�� ����"%� �%��"%�&�����1����$��2" ��(���$�����$"���"�!��C ��"�+����������#��(�������������� �����+�$��"�����+"#�����+� �+�$ ���"��%"����+�"�� �!�$�����$�"#���������$��/G�����$)�����$������%"�����"�������$�#����#��&��"�� �+����+�"�� �+"#��������&����1�2�-$�+�"&��+��"��������$����� �



�����������	
��������

����

��������	���������������� � �!"���#$%�&���'"(� #��#&�")�*+�+��"$� #,-�� �.,"#�/�$,%& ,!&� �/�&�$�/�.,%/�&,"#�&"��!�,�(��&���)"//"0,#.�"�1�!&,(�%2��� 3+��/�� ���#$�&�4� �.,"#�/�$,%& ,!&%�%�"5/$���(��%"/�� �%6"#%,�,/,&,�%�)" �%6�!,),!��5#,!,6�/�%� (,!�%+���7+��� �#%6� �#!8��� �.,"#�/�$,%& ,!&%�%�"5/$����& �#%6� �#&�,#� �.� $%�&"�&�9�&,"#:��#%5 ,#.�!,&,-�#%��#$��5%,#�%%�%��/,;��� ���0� ��")��"0��5!��&��8�� ��6�8,#.��#$�)" �0��&+���<+��'"(� #�#!��,#�&�����%&�,#&� �%&�")�&�����1" ,&8��� �.,"#�/�$,%& ,!&%���(��&����5&�" ,&8�&"��!&�,#�&�����%&�,#&� �%&%�")�&��� �.,"#��#$�&"�$�/,(� �&��, ���#$�&�+��=>?@�ABC?DEF�G566" &,#.�*+�+H%�' "0&���#$��!"#"�82�I"$� #,-�&,"#�")�J�.,"#�/�K,%& ,!&%F�LM@�NOMPQRN�SE�Q>R�TORMQRO�U?DQBO?M�V>MWSRO�MXN�MAAOBYRN�SE�?Q@�SBMON�?X�Z[\]̂�_Q�LM@�RXNBO@RN�SE�Q>R�̀V�V>MWSRO�MXN�?Q@�WRWSRO�D>MWSRO@aSBMON@�BP�QOMNR�MQ�Q>R�Z[\]�̀V�V>MWSRO�bTc�̂�G566" &,#.�&����"�6/�&,"#�")�&����JK�d,e5,$�f�%&��I�#�.���#&�g/�#��' ��&� �h,!&" ,��6 ,$�%�,&%�/)�"#�,&%�%5%&�,#��,/,&8��#$�,&%� �!" $�"#�&����#(, "#��#&+�i�(,#.� �0�%�0�.��65�6�$�,#&"�&���"!��#�$�),�%�"5 �%�#%��")�"5 %�/(�%��#$�,%�#"&���! �$,�/���#(, "#��#&�/�6 �!&,!�+�����/�!;�")�& ��&��#&���%�&� ��&�#�$�"5 � �65&�&,"#��#$�"5 �."(� #��#&��#$��!"#"�,!�&,�%�0,&��f�%�,#.&"#�G&�&�+�j�$� �/�/�.,%/�&,"#� �e5, �%�&��&�0����(��%�0�.��& ��&��#&�,#�6/�!���8�7k7k�" �0��0,//����%5�1�!&�&"���)&8�),#�%+���l�mno�p�	�G,#!��&���3q�k%:�0����(��65�6�$�"5 �%�0�.��(, &5�//8�5#& ��&�$�,#&"�&���G& �,&�")�r5�#�$��j5!�:� �/8,#.�"#�$,/5&,"#��#$�#�&5 �/�$,%6� %,"#�6 "!�%%�%�&"�& ��&�"5 �0�%&�+�����,%%5��")�0��&�� �" �#"&�&"�& ��&�"5 �0�%&�0�&� ���%����#�"#�&�����6,&�/�J�.,"#�/�K,%& ,!&s%�t�JKu� �$� �)" �$�!�$�%:�.",#.���!;�&"�3�vv��&�,&%�)" ��&,"#+���w#�7kkv:�&���j�$� �/�."(� #��#&�$�&� �,#�$�&���!"#&��,#�&,"#�,#�&���0�%&�0�&� � 5##,#.�&� "5.���/"(� �g",#&��#$�I�!�5/�8�g",#&�)�!,/,&,�%��9!��$�$�&����%&��/,%��$�&� �%�"/$%�)" ��#(, "#��#&�6 "&�!&,"#:��#$�" $� �$�&����JK�&"�& ��&�,&%�0�%&�0�&� ��8�K�!���� �7k7k:�" ����%5�1�!&�&"�%,.#,),!�#&�),#�%+�w#�7k37:��)&� ��5!��$���&�:�/�&&� %:�"6�#��"5%�%��#$� �6" &%:�&���)�$� �/��#$�6 "(,#!,�/�."(� #��#&%��##"5#!�$�&��8�0"5/$���&!���JK�)5#$,#.���"(� �xykk��,//,"#���)" �&���0�%&�0�&� �& ��&��#&�6 ". ��:�6 "(,$�$�&���)�!,/,&8�0�%��5,/&�"#�&,��+���*8�7k3y����#$��,//,"#%�")�$"//� %�/�&� ����))�!&�$�/"!�/�."(� #��#&%�!"5/$�#"&��. ���0,&���JK�"#���%,&���#$�$�%,.#:��#$�!"#%�e5�#&/8:�&����JK�0�%��&� ,%;�)" �/"%,#.��5#$ �$%�")��,//,"#%�,#�65�/,!�)5#$,#.��#$���,#.�%5�1�!&�$�&"�),#�%+�j5 &�� :�' ��&� �h,!&" ,�H%� �65&�&,"#�0�%��&� ,%;:�1�"6� $,-,#.�&"5 ,%���#$��9&� #�/�,#(�%&��#&+���z#�G�6&���� �3{:�&����JK��66 "(�$�&����5%,#�%%�!�%��)" �&���d,e5,$�f�%&��I�#�.���#&�g/�#�tdfIgu:�0�,!��,#!/5$�$�,&%� �!"���#$�&,"#�)" ���%,#./��3kq���.�/,& �|$�8�6/�#&�)" �&���&� &,� 8�& ��&��#&�")�0�%&�0�&� ��&�I!d"5.�/,#�g",#&�,#��%e5,��/&:��&��#��%&,��&�$�!"%&�")�x}vy��,//,"#+�������I,#,%&� �")�&����#(, "#��#&���%�.,(�#�&����JK�5#&,/�K�!���� �<3:�7k3}�&"�!"���56�0,&����6/�#�)" �



�����������	
��������

�����

����������������������� �!��"�#������$��%�&'�$��������(�)��&*�&���+�"�,������-��&�������.�#&&�&'���*���&�/�#������,01�����-.����&'�#&��&��'�#����#..��#!���������2�!��*#&#'�*�&��34056�#&��$����&����*������#&��&��7�#�������)���.�#�!�����++�!��)��#&��+��$#������%�&'�405����2���&����89��::9;	<=�;>�����,�#*������!�**�&�������(�)��&*�&���+�"�,�?������2..����������'��&��&������*.��*�&�#���&��+������.�� �!������2'��#����2���&������&����#..��#!�����#&7�!�#���&'�����#��#���������2'�������*.��*�&�#���&��+������#�'�����&+�#���2!�2���.�� �!���)���2&����#%�&��&��������'��&/���@���+���A2����/�#*�&����'���#���&�$������'#����������*#&#'�*�&���+�������#&����A2���$#��������#���$�+���$#�����&��'�#���&�#&����&�+�!�#��2����+�$#�����&�������2�!��/�#&��+2&��.�����.�� �!����&��������'#��/��B���2..�����&&�)#��)��#&��!�����++�!��)��#..��#!�������405/�$��!��*#7���A2����!�#&'��������'���#���&�$������'#����������*#&#'�*�&���+�������#&����A2���$#����/����#���$�+���$#�����&��'�#���&�#&����&�+�!�#��2����+�$#�����&�������2�!��/�#&����C��.��)����#�+#�����#����+�.��)�&!�#��+2&��&'�+���������#������&#����A2���*�&����+�����D�A2���E#����5#&#'�*�&����#&���FGHI�JKLHMNO�P2..����&'�����,�*.�����&��+�����,01�D�A2���E#����5#&#'�*�&����#&O�QRI�STRUVWS�XN�VGW�YTWRVWT�ZHMVKTHR�[GR\XWT�R]S�RJJTK̂WS�XN�HVI�_KRTS�KU�̀HTWMVKTI�H]�abcde�FGW�TWIKLfVHK]�W\WTgWS�UTK\�VGW�hKH]V�WUUKTVI�KU�VGW�YTWRVWT�ZHMVKTHR�[GR\XWT�KU�[K\\WTMWO�VGW�YTWRVWT�ZHMVKTHR�iRTXKfT�jfVGKTHVNO�FKfTHI\�ZHMVKTHRO�VGW�[HVN�KU�ZHMVKTHR�R]S�VGW�̀KQ]VKQ]�ZHMVKTHR�_fIH]WII�jIIKMHRVHK]�VK�TWkfWIV�lTK̂H]MHRL�IfJJKTV�K]�HIIfWI�KU�H\JKTVR]MW�VK�VGW�MHVNe����



�����������	
��������

����

���������������������
���������� !"#$%&!�%'(�)%'%"!�&*!��+!,"-'"�.*/,&�0!,+� !'&%$�1#2-'!22��'&!,3,-2!��455/,(%6$!�+/'&*$7�,!'&%$�*/#2-'"�-2�%�+%8/,�5%9&/,�-'�9,!%&-'"�:-6,%'&;�$-:%6$!�%'(�2#2&%-'%6$!�9/++#'-&-!2<� !%2/'%6$!�%99!22�&/�+/'&*$7�,!'&%$�*/#2-'"�-2�-+3/,&%'&�&/�&*!�6#2-'!22�9/++#'-&7�6/&*�%2�%'�!9/'/+-9�(,-:!,�-'�-&2�/='�,-"*&;�%'(�%$2/�%2�%�9/+3!&-&-:!�%(:%'&%"!�-'�2!9#,-'"�%�2&%6$!�=/,>5/,9!�%'(�9/++#'-&7�",/=&*<�?:!,�&*!�3%2&�2!:!,%$�7!%,2�&*!,!�*%2�6!!'�%�,%3-(�$/22�/5�%55/,(%6$!�+/'&*$7�,!'&%$�*/#2-'"�-'�+%'7�9/++#'-&-!2�&*,/#"*/#&�1<@<�(#!�&/�&*!�!%2!�=-&*�=*-9*�$%'($/,(2�*%:!�9*%'"!(�&*!-,�#'-&A2�#2%"!<�B'&!,'!&�3$%&5/,+2�*%:!�3,/:-(!(�$%'($/,(2�=-&*�/33/,&#'-&-!2�&/�!%2-$7�2=-&9*�&*!�#2%"!�/5�&*!-,�+/'&*$7�,!'&%$�*/#2-'"�&/�'-"*&$7�,!'&%$2<���0*-2�*%2�-'(-,!9&$7�9/'&,-6#&!(�&/�,!'&�-'9,!%2!2;�,!(#9!(�%:%-$%6-$-&7�/5�%55/,(%6$!�*/#2-'"�5/,�5%+-$-!2�%'(�=/,>!,2;�%'(�+%(!�-&�(-55-9#$&�5/,�+%'7�9/++#'-&-!2�C!<"<;�D!$/='%;�.#'�E!%>2� !2/,&;�F!,'-!G�&/�%&&,%9&�%'(�*/#2!�2>-$$!(�=/,>!,2;�3%,&-9#$%,$7�(#,-'"�*-"*�(!+%'(�:-2-&/,�3!,-/(2<�4�'#+6!,�/5�-'-&-%&-:!2�%'(�3,/8!9&2�&/�6#-$(�+/,!�%55/,(%6$!�+/'&*$7�,!'&%$�*/#2-'"�%,!�#'(!,=%7�-'�+%'7�/5�&*!2!�9/++#'-&-!2�*/=!:!,�-'�&*!�+%8/,-&7�/5�9%2!2�-&�=-$$�6!�7!%,2�6!5/,!�&*!7�%,!�%:%-$%6$!<�0*!,!�-2�%'�-++!(-%&!�2*/,&�&!,+�'!!(�&/�2!9#,!�6%9>�+%'7�/5�&*!�/:!,��H;III�*/#2-'"�#'-&2�$/2&�J�%2�=!$$�%2�2&%6-$-K!�&*-2�'!=�6#2-'!22�!'&!,3,-2!<��L�M�����	�0*!�3,-+%,7�,!23/'2-6-$-&7�&/�%((,!22�&*-2�-22#!�$-!2�=-&*�1<@<A2�$/9%$�"/:!,'+!'&2�6!9%#2!�&*!7�*%:!�&*!�$!"-2$%&-:!�%#&*/,-&7�&/�9/'&,/$�%'(�+%'%"!�*/#2-'"�-'�&*!-,�9/++#'-&-!2�&*,/#"*�&*!�#2!�/5�K/'-'";�67$%=2�%'(�,!"#$%&-/'2<�./+!�9/++#'-&-!2�*%:!�-+3$!+!'&!(�3,/9!22!2�%'(�3,/9!(#,!2�*/=!:!,�+%'7�+/,!�%,!�8#2&�2&%,&-'"<�0*!�+%"'-&#(!�/5�&*!�9*%$$!'"!�-2�:!,7�(%#'&-'"�&/�+%'7�9/++#'-&-!2�3%,&-9#$%,$7�&*!�2+%$$!,�/'!2�%2�&*!7�$%9>�&*!�,/6#2&�+/'-&/,-'"�%'(�!'5/,9!+!'&�,!2/#,9!2�,!N#-,!(<�)%'7�/5�&*!�2+%$$!,�,!2/,&�9/++#'-&-!2�%,!�&*!�/'!2�*%,(!2&�*-&�%'(�*%:!�$-+-&!(�,!2/#,9!2�(#!�&/�&*!-,�2-K!<�B'�2/+!�/5�&*!2!�9/++#'-&-!2�9$/2!�&/��I�3!,9!'&�/5�&*!-,�%55/,(%6$!�+/'&*$7�,!'&%$�*/#2-'"�2&/9>�*%2�6!!'�$/2&;�(-23$%9-'"��IIA2�/5�=/,>!,2<�0%>-'"�%'�!O%+3$!�5,/+�P%'9/#:!,;�2*%,-'"�!9/'/+7�3,/3!,&-!2�%99/#'&�5/,��<Q�3!,9!'&�/5�%$$�,!'&%$�#'-&2�-'9$#(-'"�9/'(/2;�6%2!+!'&�2#-&2;�$%'!=%72;�%'(�%3%,&+!'&<�E#&&-'"�&*!2!�#'-&2�-'&/�$/'"�&!,+�,!'&%$�*/#2-'"�9/#$(�,%-2!�&*!�:%9%'97�,%&!�5,/+�I<J�&/�Q��3!,9!'&�R<�F#,&*!,;�&*!�/3!,%&/,2�/5�+%'7�2*/,&�&!,+�,!'&%$2�%,!�9/++!,9-%$�/3!,%&/,2�%:/-(-'"�&%O!2�2#9*�%2�)#'-9-3%$� !"-/'%$�S-2&,-9&�0%O�C) S0G�6!9%#2!�/5�&*!�%'/'7+-&7�3,/:-(!(�67�&*!�2-&!QI<���T*%&�-2�!+!,"-'"�:!,7�N#-9>$7�5,/+�%�$/9%$�"/:!,'+!'&�3!,23!9&-:!�-2�&*%&�&*!�+%"'-&#(!�/5�&*!�&%2>�/5�!'5/,9!+!'&�-2�/:!,=*!$+-'"U�-'�+%'7�9%2!2�$/9%$�"/:!,'+!'&2�(/�'/&*-'"<�0*-2�-'�&#,';�2-"'%$2�$%'($/,(2�&*%&�(!57-'"�K/'-'";�67$%=2�%'(�,!"#$%&-/'2�*%2�'/�9/'2!N#!'9!2;�%'(�&*#2;�&*!�$/22�9/'&-'#!2�#'9*!9>!(<��0*!,!�-2�%�2-"'-5-9%'&�,/$!�5/,�&*!�V/:!,'+!'&�/5�1<@<�&/�%22-2&�$/9%$�"/:!,'+!'&2�=-&*�&*-2�9,-&-9%$$7�-'&!",%$�!'5/,9!+!'&�3,/9!22<�@#,,!'&$7�WXYZ[\][̂_�̀̂_ab�ĉd�e]f�g�E,/:-'9-%$�.%$!2�0%O��O!+3&-/'�%'(� !5#'(� !"#$%&-/';�&%O� !"#$%&-/'�hJC�G6�!'%6$!2�/3!,%&/,2�/5�$!22�&*%'�5/#,�,//+2�&/�%:/-(�9/$$!9&-'"�&*!�!-"*&�3!,9!'&�E,/:-'9-%$�i/&!$� //+�.%$!2�0%O�%'(�&*!�&=/�/,�&*,!!�3!,9!'&�) S0�-5�%33$-9%6$!<�0*!���������������������������������������������������J�D%,!'�.%=%&K>7;�.-+/'�F,%2!,�j'-:!,2-&7;�*&&3kll2#++-&<25#<9%l-&!+l�mJn�op�I�%'(�%:%-$%6$!�/'$-'!�-'5/,+%&-/'�5,/+�4-,6'6;�P 1?;�0#,'>!7;�%'(�4-,Sq4<9/+��R�*&&32kll===<#6722!7<9%l'!=2l#69�2&#(!'&�%-,6'6l��QI�P%'9/#:!,A2�&/3�4-,6'6�!%,'!,2�%,!�9/++!,9-%$�*/2&2k�,!2!%,9*�



�����������	
��������

����

�������������������� ��! �"�"����#��$����"� �"��% &�"�����#��'�$�'�!�����&��������� (�������'���)*+,+++� ���'���� ���&���-���.�����"��/���0�.�/&���� ��123456�% &�"���7&�������� ����� ��� (� ����  #� ��# ���� ���/��������"�� �������'���������6�����������0������ �����"�%��'��'����"���$�����������!��$-��'���8� !�����������&� �$���7&���#����% &�"���'������'��� ����/ !���#���9����( ���#������/�#������% �!��$�#�����/(&��%�$�:�� 4-�; ��� #����������"� �"��%����� %���� �6��������<� (���( ���#��������!��$�(� #��'��=������$� (�>�������( ��� ��� ������ �� (���������0��-�?���������������"��'����'�����%���7&���#����� #6���"�%��'��'��� ����/ !���#������ ���������"�/&�"�������%������&���#��$����"� �"��� ���!����6��<�� �������/��'����&����� ����# ��'�$�6����� ��� #��$�%��'�6 �'���!���� (�/ !���#�������7&���#������ ��! �"��'�����<� (�# �����/ � &����( ���#��������!��$-�=��$����"� �"��%����� ��7&���($�%��'���%�� ����/ !���#���������������"����&��&��@��'������%'������( ���#����(� #�6 �'���!���� (�/ !���#����%����6������������ �/�����/�6��<�� ����(( �"�6���# ��'�$��������' &���/-���-��'��"������/��"��/���/������� ����"���0�� ������ ��%�����&/#�����'��� ����/ !���#���9��#���/�#������ ���������"����&��� �/ ��/�� #�������-��'����( �#��� ��%����6���� ����'��<�"�%��'��'��� ����/ !���#������/����$����&���/����6����$���"���������/�%��'�(&�&����������/-��AB��CCBD	EF�DG��'��H'�#6������ ##��"���'��� !���#���� (�I-H-:�� JK�LMNO�LPQR�STTUVQUW�XQSOURMYWUNXZ�P[VY\WP[]�̂UXQP[SQPM[�_̀ �S[W�aM\NPXb�c[W\XQNd�eXXMVPSQPM[�MT�_̀ Z�QM�VYUSNYd�SNQPV\YSQU�NUYSQUW�PXX\UX�S[W�UfgYMNU�NUXMY\QPM[�MgQPM[XZ���hK�NUXVP[W�ijkJlm�MT�QRU�nNMoP[VPSY�pSYUX�aSf�qfUbgQPM[�e[W�rUT\[W�rU]\YSQPM[s�S[W�� tK��PbgYUbU[Q�S�QPbUYd�NUgMNQP[]�gNMVUXX�S[W�XQN\VQ\NUZ�XM�QRSQ�\gM[�NUu\UXQZ�S�YMVSY�]MoUN[bU[Q�VS[�SVVUXX�S�VMbgYUQU�YPXQ�MT�gNMgUNQPUX�NU]PXQUNUW�QM�VMYYUVQ�QRU�vMQUY�rMMb�npa�S[W�QRU�wr̂ aK���xyz{�|}~z����.�/&�������"�=���/���'���#��/��/��' ������#�.������I&���������������������{�������������y������z���y������z��������������}�{�������y������y����������z�{���������y�����{��}���{�}���������y��{����������xy�����������z��}�z���y������}���}��������}����}���z����}�{��||�}�����yz{�|}~z����������������



�����������	
��������

����

�������������������������������	� �!����"��"����#$%&'()*+�,�-./�0121�3141��,5.6,/7�0.88.()88.�#*5.&*,5)'*,8�9.&&/�:.&$)*,8���:;.�0.88.()88.�#*5.&*,5)'*,8�9.&&/�:.&$)*,8�)*�<)=5'&),�)>�,�?./�)*5.&*,5)'*,8�+,5.6,/�5'��&.,5.&�<)=5'&),�,*@�2,*,@,�A'&�$)88)'*>�'A�()>)5'&>1�B6*.@�C/�5;.��'(.&*$.*5�'A�0121D�5;.�5.&$)*,8�)>�'A�>5&,5.+)=�)$%'&5,*=.�5'�5;.�%&'()*=.D�6)5;�,*�.='*'$)=�)$%,=5�'A�E�FG�$)88)'*�%.&�/.,&1�2H&&.*58/D�5;.�5.&$)*,8�)>�='$%&)>.@�'A�IG�/.,&�'8@�5&,)8.&>�,*@�'5;.&�5.$%'&,&/�>5&H=5H&.>1�:;.�%&'%'>.@�AH*@)*+�$'@.8�A'&�,�*.6�5.&$)*,8�;,>�A)(.�='*5&)CH5)*+�%,&5*.&>7�5;.�56'�A.&&/�'%.&,5'&>D�2)5/�'A�<)=5'&),D�:'H&)>$�<)=5'&),D�J&'()*=.�'A�0121�,*@�5;.��'(.&*$.*5�'A�2,*,@,D�6)5;�,*�,*5)=)%,5.@�EKG�$)88)'*�)*�A.@.&,8�AH*@>1��L�M���"�	��#$%&'(.$.*5>�5'�5;.�0.88.()88.�:.&$)*,8�,&.�8'*+�'(.&@H.�,*@�*.=.>>,&/�A'&�$,*/�&.,>'*>D�*'5�8.,>5�'A�6;)=;�)>�5'�)$%&'(.�5;.�%,>>.*+.&�.N%.&).*=.D�,55&,=5�$'&.�()>)5'&>�5'�5;.�&.+)'*D�,*@�CH)8@�'*�<)=5'&),O>�&.%H5,5)'*�,>�,�6'&8@�=8,>>�@.>5)*,5)'*1�0.88.()88.�:.&$)*,8�;,>�8'*+�5.&$�8.,>.>�6)5;�56'�A.&&/�'%.&,5'&>7��1�08,=?�0,88�P)*.D�5;.�'%.&,5'&�'A�5;.�2';'�(.;)=8.�A.&&/�>.&()=.�'%.&,5)*+�C.56..*�<)=5'&),�,*@�J'&5�Q*+.8.>D�R,>;)*+5'*D�,*@�I1�28)%%.&�S,()+,5)'*�P5@1D�'%.&,5'&�'A�5;.�;)+;�>%..@�=,5,$,&,*�%,>>.*+.&�'*8/�>.&()=.�'%.&,5)*+�C.56..*�<)=5'&),�,*@�4.,558.D�R,>;)*+5'*1���:'�@,5.D�,88�5;&..�8.(.8>�'A�+'(.&*$.*5�%8H>�:'H&)>$�<)=5'&),D�28)%%.&�,*@�08,=?�0,88�;,(.�%,&5*.&.@�5'�AH*@�,�>.&).>�'A�%&'T.=5>D�>.%,&,5.@�)*5'�%;,>.>7���J;,>.�'*.�6,>�AH*@.@�C/�5;.�J&'()*=.D�08,=?�0,88�9.&&/�P)*.�,*@�28)%%.&�S,()+,5)'*�#*=1�,*@�)*=8H@.@�&.%8,=.$.*5�'A�=&)5)=,8�$,&)*.�)*A&,>5&H=5H&.D�)$%&'(.@�=H>5'$�A,=)8)5).>D�,*@�='(.&.@�6,8?6,/>1���J;,>.�56'�)>�AH*@.@�C/�5;.�2)5/�'A�<)=5'&),�,*@�:'H&)>$�<)=5'&),D�,)$.@�5'�)$%&'(.�0.88.()88.�45&..51���:;.�*.N5�%;,>.�&.8,5.>�5'�5;.�='*>5&H=5)'*�'A�,�='$$'*�A.&&/�5.&$)*,8�CH)8@)*+���,�A,=)8)5/�5;,5�;,>�C..*�H*@.&�@)>=H>>)'*�>)*=.��UUV�6;.*�5;.�)*5.&)$�28)%%.&�5.&$)*,8�6,>�)*>5,88.@1�QA5.&�$,*/�%8,**)*+�>5H@).>�,*@�='*=.%5�%8,*>D�0121�)>�8.A5�6)5;�,+.)*+�,*@�)*,@.WH,5.�)*A&,>5&H=5H&.���.>>.*5),88/�5&,)8.&>�,*@�'5;.&�5.$%'&,&/�>5&H=5H&.>���5'�>.&(.�,>�,�;)+;�%&'A)8.�,*@�?./�+,5.6,/�5'�5;.�='H*5&/1���:;.�*.6�5.&$)*,8�CH)8@)*+D�6)5;�,$,8+,$,5.@�C'&@.&�>.&()=.>�,*@�%&.�=8.,&,*=.D�6)88�C''>5�.N)>5)*+�=''%.&,5)'*�C.56..*�2H>5'$>�,*@�0'&@.&�J&'5.=5)'*�,*@�5;.�2,*,@,�0'&@.&�4.&()=.�Q+.*=/D�%&'()@.�5;.�)*A&,>5&H=5H&.�5'�$,?.�)5�.,>).&�A'&�2,*,@,�,*@�5;.�34Q�5'�='*@H=5�CH>)*.>>�,*@�,8>'�>H%%'&5�5;.�0./'*@�5;.�0'&@.&�)*)5),5)(.D�,*@�)$%&'(.�5;.�%&'=.>>)*+�'A�%,>>.*+.&>�=&'>>)*+�5;.�2,*,@),*�,*@�3141�C'&@.&>1���:;.�%&'%'>.@�AH*@)*+�$'@.8�A'&�5;.�5.&$)*,8�CH)8@)*+�;,>�A)(.�='*5&)CH5)*+�%,&5*.&>7�5;.�56'�A.&&/�'%.&,5'&>D�2)5/�'A�<)=5'&),D�:'H&)>$�<)=5'&),D�J&'()*=.�'A�0121�,*@�5;.��'(.&*$.*5�'A�2,*,@,1���:;.�J&'()*=.�'A�0121�6)88�&.5,)*�'6*.&>;)%�'A�5;.�CH)8@)*+>�,*@�&.8,5.@�8,*@1�������XX��	������:;.�2;,$C.&�&.='$$.*@>�5;.��'(.&*$.*5�'A�0121�='$%8.5.�)5>�CH>)*.>>�=,>.�,*@�%&'=..@�5'�&.WH.>5�A.@.&,8�AH*@)*+1��



�����������	
��������

����

����������������� !"#$�%�&'(�)*+*�,*-*��%.'/%(0�)'11'!"11'��#.'�#%." #%1�2'��(�3'��"#%1��45��67589:6�;��9�:�<7:59:7�=��9�7�5�>�5?;:7�5@6�5��7�A:6�;���9��;�576��@�BCDEF���:�7:���G9��@�:?:7H:6�87�?�9�:�I��@9�:88�79���8�9�:�<7:59:7�=��9�7�5�>�5?;:7��8�>�??:7�:��9�:�<7:59:7�=��9�7�5�J57;�G7�KG9��7�9�����G7��?�=��9�7�5��9�:�>�9���8�=��9�7�5�5@6�9�:�L�4@9�4@�=��9�7�5�MG��@:���K�����59��@�9��7:NG:�9�O7�A�@��5���G���79��@����G:���8��?��795@�:�9��9�:���9�F�P9�45��:@6�7�:6�;��9�:�M>�>�5?;:7�5@6��9��?:?;:7���5?;:7�Q;�576���8�9756:�9�:��5?:��:57F������� !"#$�,�R%#�3�%#S� �.%." #�"#�)*+*���3�%#S� �.%." #�TU.V �"."'S���W%S(�%XX'SS�. ��U1."�� Y%1�.�%#S� �.%." #� �." #S�%#Y�/'11��%"#.%"#'Y�"#Z�%S.�UX.U�'�"S�X�"."X%1�. �S.� #$�'X # �"'S�%#Y�V'%1.V(�X ��U#"."'S*�)'"#$�%R1'�. �Z�''1(�� !'�R'./''#��U#"X"�%1"."'S�"S�# .� #1(�!".%1�. �.V'�X ��'�X'[�RU.�"#�%XX'SS"#$�V'%1.V[��'X�'%." #[�%#Y�S X"%1�SU�� �.S*�TS�U�R%#�X'#.�'S�$� /�%#Y��U#"X"�%1"."'S�"#X�'%S"#$1(�R'X �'�"#.'��Y'�'#Y'#.[�.V'�"�� �.%#X'� Z��'$" #%1�.�%#S� �.%." #�#'./ �\S�"#X�'%S'S*�TS�.V'�S'X #Y�1%�$'S.�� �U1%." #�X'#.�'�"#�)*+*[�V �'�. �.V'��� !"#X"%1�X%�".%1[�V S.�. �\'(�S'X. �S�.V%.�X #.�"RU.'�. �)*+*]S�'X # �([���'%.'��̂"X. �"%�U�$'#.1(�#''YS�%�S 1U." #�# /[� #'�.V%.��%!'S�.V'�/%(�Z �� .V'��)*+*��'$" #S�/V �/"11�S  #�Z%X'�S"�"1%��XV%11'#$'S*���_�̀ab�cd	���#�)*+*�$� /"#$�%#Y�Y'!'1 �"#$�U�R%#�X �'S[�.�%!'1�."�'S�%�'�%1�'%Y(�"#X�'%S"#$�YU�"#$��'%\��'�" YS�/".V�X ��U.'�S�X� /Y"#$�.V'�'e"S."#$�"#Z�%S.�UX.U�'*�WX # �"X�$� /.V�%#Y�fU%1".(� Z�1"Z'�%�'��'1"%#.�U� #�X #S"Y'�%R1'�"��� !'�'#.S�. �.V'�"#Z�%S.�UX.U�'�%#Y�.�%!'1� �." #S�. �'ZZ"X"'#.1(�� !'��' �1'�%#Y�$  YS�"#[� U.[�%#Y�/".V"#�U�R%#�X �'S*�2%S.[�'%S([��'1"%R1'�%#Y�%ZZ �Y%R1'�.�%#S� �.%." #�� Y'S�SU�� �.�V'%1.V(�X ��U#"."'S�%#Y�S.� #$�%#Y��'S"1"'#.�'X # �"'S*����#�.V'S'��'$" #S�/".V U.�%�.�%#S� �.%." #�%U.V �".([��'$" #%1�.�%#S� �.%." #��1%##"#$�Y 'S�# .�V%��'#*�2 ��'e%��1'[�.V'�gh��U#"X"�%1"."'S�"#���'%.'��̂"X. �"%�%�'�'%XV��'S� #S"R1'�Z ��.�%#S� �.%." #�/".V"#�.V'"��R U#Y%�"'S[�/V"1'�.V'�+%�".%1�i'$" #%1�j"S.�"X.�"S��'S� #S"R1'�Z ��.�%#S� �.%." #�"#�U#"#X �� �%.'Y�%�'%S*�k%('�'Y� #�. �[�"S�.V'�)*+*�l"#"S.�(� Z�3�%#S� �.%." #�%#Y��#Z�%S.�UX.U�'�.V%.�"S��'S� #S"R1'�Z ��V"$V/%(S�%#Y��'1%.'Y�"#Z�%S.�UX.U�'���S �'� Z�/V"XV��U#S�.V� U$V�%#Y�R'./''#��U#"X"�%1�%�'%S�%#Y��'$" #%1�Y"S.�"X.S*�TYY"#$�'!'#�� �'�X ��1'e".(�%�'��� !"#X"%1�%#Y�Z'Y'�%1�ZU#Y"#$�'#!'1 �'S�/".V�Y"ZZ'�'#.�'1"$"R"1".(�X�".'�"%�%#Y�%#�"#X�'%S"#$�Z XUS� #�%�1 /�X%�R #�'X # �(�%#Y�%1.'�#%."!'�� Y'S� Z�.�%#S� �.*���3V'S'��'$" #S[�SUXV�%S�.V'�+%�".%1�i'$" #%1�j"S.�"X.[�i'$" #%1�j"S.�"X.� Z�+'#.�%1�m\%#%$%#[�n �.V�m\%#%$%#�i'$" #%1�j"S.�"X.[�i'$" #%1�j"S.�"X.� Z�n%#%"� [�%#Y�i'$" #%1�j"S.�"X.� Z�2�%S'��2 �.��' �$'[�'%XV�#''Y�%�.�%#S� �.%." #�%U.V �".(�/".V��'$" #%1��1%##"#$��'S� #S"R"1".(�'#X ��%SS"#$�XU��'#.�%#Y�ZU.U�'�� Y'S� Z�.�%#S� �.%." #���R(�Z''.[�R"\'[�R %.[�RUS[�.�%"#[�X%��%#Y�� �'*�3V"S�'#.".(�#''YS�.V'��"$V.�$ !'�#%#X'[�.%e%." #�� /'��S"�"1%��. �.V'�XU��'#.�)+�3�%#S".�.�"�%�.".'�� Y'1[��1%##"#$�'e�'�."S'[�o #"#$�%U.V �".([��� p'X.��%#%$'�'#.�X%�%X".([�%#Y� �'�%."#$��%#Y%.'*���qr��ssrd	tu�d�3V'�+V%�R'���'X ��'#YS�.V%.�.V'��� !"#X"%1�� !'�#�'#.�1'$"S1%.'�%YY"." #%1��'$" #%1�.�%#S� �.%." #�%U.V �"."'S�%S�#''Y'Y[�S.%�."#$�"#���'%.'��̂"X. �"%[�. �'#%R1'�"#X�'%S'Y�'ZZ"X"'#X(�"#�.V'�X  �Y"#%." #[��1%##"#$[�ZU#Y"#$[�%#Y� �'�%." #� Z�%��U1."�� Y%1�.�%#S� �.%." #�#'./ �\*��������G�659:6������������� !"#$�,�R%#�3�%#S� �.%." #�"#�)*+*���3�%#S� �.%." #�TU.V �"."'S��45��67589:6�;��9�:�<7:59:7�=��9�7�5�>�5?;:7�5@6�5��7�A:6�;���9��;�576��@�BCDEF���:�7:���G9��@�:?:7H:6�87�?�9�:�I��@9�:88�79���8�9�:�<7:59:7�=��9�7�5�>�5?;:7��8�>�??:7�:��9�:�<7:59:7�=��9�7�5�J57;�G7�KG9��7�9�����G7��?�



�����������	
��������

����

��������������������������������� �����!�"���"�����������#$%���%%�&%%��������������'$�%��(��)�����*�%$++��������%%$�%�����,+�������������������-�.��"�%��� ��%� �/������#�����,/����� ���%�,�,/������,/��%0/��� %������� ������%�,������-���



�����������	
��������

����

��������������	
������������������� �!"#$���"%$��&$'$��'$���(")$�#�'"$� �*+�,'*-$.�/�*'�0�(/�,'*,*/$)�*'��1*2���*�1$�"%,0$%$��$)��&���.���"%,�.���&$�(� � *2�)*�12/"�$//���)��++$.�� *2'�0*�!��$'%�!'*(�&3�4&$�5&�%1$'�"/�����.�"#$��)#*.��$�*��1$&�0+�*+�"�/�%$%1$'/&",6�&$0,"�!��*�,'*#")$����$++$.�"#$�#*".$�+*'��&$�12/"�$//�.*%%2�"� �1$+*'$��&*/$�)$."/"*�/��'$�+"��0"7$)3���8�9:��9�;��.*�-2�.�"*��("�&�/��<$&*0)$'/6�4&$�5&�%1$'�")$��"+"$/��&$�"//2$/�*+�.*�.$'���*��&$�12/"�$//�.*%%2�"� ���)�(&����.�"*��!*#$'�%$���%2/����<$��*��))'$//��&$�.*�.$'�3�;//2$/�%2/�=�� >� 1$�*+�/"!�"+".��.$��*�4&$�5&�%1$'?/�%$%1$'/&",6�>� 1$���@12/"�$//�"//2$?�>� 1$��"%$0 6���)�>� &�#$���)"'$.��'$0��"*�/&",��*�4&$�5&�%1$'?/�#"/"*�6�%"//"*�6�#�02$/6�!*�0/���)�,'"*'"�"$/3��A�B9�9:9�����>� CDEFGH�'$+$'/��*��&$�,*/"�"*�/�)$+"�"�!�,'*10$%/���)�,'*,*/$�/*02�"*�/��&���/2,,*'��4&$�5&�%1$'?/��)#*.�. �$++*'�/3�I*0"."$/��'$��,,'*#$)�1 �4&$�5&�%1$'�1*�')���)�'$%�"��"��$++$.��2��"0��%$�)$)�*'�'$#*<$)�1 �4&$�5&�%1$'?/�J*�')3��)#*.�. �'$0��$)�,*0"."$/��'$�)"/�"�.�0 �/$,�'��$�+'*%�*,$'��"*��0�,*0"."$/6�$3!3�,'"#�. �,*0". 3��>� KLMDGNGH�.*#$'/���1'*�)�'��!$�*+��.�"#"�"$/6�(&".&�%� �*'�%� ��*�6�"�.02)$�0*11 "�!3��)#*.�. �"/���/ /�$%�*+��.�"*�/�)"'$.�$)����.&��!"�!����"�2)$/6�,*0"."$/6�,*/"�"*�/6�,'�.�".$/�*'�,'*!'�%/�"��/*."$� 3��)#*.�. �'$+$'/��*��� ��.�"#"� ��&������$%,�/��*�.&��!$�%�"�0 �!*#$'�%$���,*0". 6���)�%� �"�.02)$�,210".����"�2)$/���)�,$'.$,�"*�/3��>� ODPPHFQR�"/���/21/$��*+��)#*.�. ��&����"%/��*�"�+02$�.$�/,$."+".�0$!"/0��"*�3��0%*/���00�/*."�0�.&��!$�&�/�/��'�$)�("�&��*��0*11 "�!��)#*.�. ���)�$�)$)�("�&�%�-*'�0*11 "�!�$++*'�/3�ST�%,0$/�"�.02)$��&$�,'*�$.�"*��*+�(*%$�?/�'"!&�/���)�.&"0)�0�1*2'�0�(/3�S�.&�"�"�"�00 �.*%1"�$)���1'*�)�/,$.�'2%�*+��*��0*11 "�!��)#*.�. ��.�"#"�"$/6�("�&�0*11 "�!�$%,0* $)�/*%$(&���0��$'��*��.&"$#$��&$��$$)$)�.&��!$3����U9���A�
�U�VW��:�5&�%1$'�,*0". �"/�)$/"!�$)��*�'$,'$/$���12/"�$//�"��$'$/�/���)��*��&���$�)��&$�X$.*%%$�)��"*�/��'$�0�'!$0 �*2�.*%$�+*.2/$)3�Y,$."+".�)$."/"*��%�<"�!��2�&*'"�"$/Z'$!20��*' �1*)"$/��'$�$T,$.�$)��*�.'$��$��&$�)$��"0$)�,*0". �'$[2"'$)��*�/2,,*'���&$"'�*,$'��"*�/3��� �



�����������	
��������

����

����������������������� �!�"#$ %&'�()*+,-�"./�0)1 %.# .2�344"+%'�!)##+22  �5�� �!)##+22  6�#).+2)%'�$7'+. ''8� ,).)#+,�"./�9)*+2+,"*� .1+%).# .2�2)�+/ .2+4-�+''7 '�)4�+.2 % '2�2)��� �!�"#$ %�"./�+2'�# #$ %:��� �!)##+22  �;+**�"'' ''�".� <+'2+.=�)%� # %=+.=�+''7 �2)�+/ .2+4->��� ?� ;� 2� %�+2�4+2'�;+2��!�"#$ %�9%+)%+2+ '8�?� ;� 2� %�+2�4+2'�;+2�� <+'2+.=�!�"#$ %�9)*+,-8�?� ;� 2� %�+2�4+2'�;+2��$7'+. ''�9%+.,+9* '8�?� 2� �',)9 �)4�$7'+. '' '�"44 ,2 /8�?� )99)%27.+2+ '�4)%�9"%2. %�",2+1+2-8�?� 2� �,)#9* <+2-�)4�2� �+''7 8�"./�?� 2� �*+@ *+�))/�)4�'7,, '':���� �!)##+22  �;+**�/ 1 *)9�"./�% ,)## ./�2)�2� �A)"%/�"�*+'2�)4�9%+)%+2+ '�4)%�9)*+,-�/ 1 *)9# .2B79/"2 �"2�2� �'2"%2�)4�2� � ",��- "%:��� �!)##+22  �;+**�"*')�9%)1+/ �+.972�/7%+.=�2� �9)*+,-�/ 1 *)9# .2�'2"= 8� :=:�9)2 .2+"*�')*72+).'�"./�2� +%�,)**"2 %"*� 44 ,2'8�2)�+/ .2+4-�2� �$ '2�')*72+).�4)%�2� �$7'+. ''�,)##7.+2-8�"./�% 1+ ;�2� �/%"42�9)*+,-�9%+)%�2)�A)"%/�,).'+/ %"2+).:���C��DEEF�G���()*+,+ '�"99%)1 /�$-�2� �A)"%/�"% �@ 92�+.�2� � * ,2%).+,�9)*+,-�$+./ %�"./�9)'2 /�2)��� �!�"#$ %�; $'+2 :��� �"99%)1"*�)4�9)*+,+ '�;+**�$ �*+'2 /�"'�"�#)2+).�+.�2� �$)"%/�#+.72 ':���H��IG��J������3**�9)*+,+ '�"% �% 1+ ; /�"..7"**-�$-�2� �!)##+22  �"./�".-�79/"2 '�"99%)1 /�$-��� �!�"#$ %&'�A)"%/:�()*+,+ '�% #"+.'�+.� 44 ,2�7.2+*�"# ./ /�)%�% 1)@ /�$-�2� �A)"%/8�;+2��'7,, ''47*�9)*+,+ '�)4�.)2 �'�"% /�7./ %�KL+.'�4)%�A7'+. ''M:���	
�����N., �"�9)*+,-�% ')*72+).�+'�"99%)1 /8��� �!�"#$ %&'�/ '+=."2 /�'9)@ '9 )9* �;+**�"/1),"2 �2�"2�9)*+,-�).�$ �"*4�)4�2� �# #$ %'�+9:�O9 ,+4+,�"/1),",-� 44)%2'�;+**�/ 9 ./�).�2� �'9 ,+4+,'�)4�"�9)*+,-�"./�;+**�% *"2 �2)>�� ?� ;�)�+'�2� �/ ,+'+).�#"@+.=�"72�)%+2-8�?� ;�)�"% �2� �"44 ,2 /�'2"@ �)*/ %'8�?� 2� �".2+,+9"2 /�97$*+,�+.2 % '28�"./�?� 9"%2. %'�+.�'799)%2�)4�)7%�9)'+2+).:��3/1),",-�",2+1+2+ '�+.,*7/ �$72�"% �.)2�*+#+2 /�2)>�� ?� #  2+.='�;+2��'2"@ �)*/ %'�"./�/ ,+'+).�#"@ %'8�?� # /+"�% *"2+).'8�?� /+'2%+$72+).�)4�,)##7.+,"2+).'�9%)/7,2'8�?� 4)%#"*�,)%% '9)./ ., 8�?� 97$*+,B# #$ %�+.4)%#"2+).�' ''+).'8�"./�?� 9)*+2+,"*�,"./+/"2 �4)%7#':�



�����������	
��������

����

������������������������ !��"#$#�%&''()*+�,-.)*+/0+)&1�23+4�56�����7���� 6�8699:��8; ��<� !�;�=:�5�8�6���8��!65��>����;��;  �9= � 6����5:��8��;�>;�7��6��;8 �?� ���@���85:���7A��� B�  !���� >6�:8 �6�@�;9���9�� @�=;��;7��6>�����; �6��;���"�55�6>�>��65: �6�����6>����6>�� !��C�7��5; �?������9�5�@��B�  !����?�56=9�� �6>���;8 9�� �6��;���>�7:5; �6�@���85:���7� !����;8 9�� �6��;�>�7:5; �6���6>� !��=:>=6����6��;9�����7�6>�>�=�;5��7�;�>�7:5; �6�@��B�  !����?�56=9�� @��� ;�5��!9�� @�;9���9�� �6>� �>9��; �6��6��;���=>67>;9@�=65�8�@���>�8 �?��6>�7:���5����6�� !��76?�>�9�� �6��">� ��!�$65:9��;�6>�;�D>6?��8�;5��� � �@�;����B�  6�;>>;�7��;�9�� ��7��� <����;�=:�5�8�6���8��!65��>�;���;���6 !�>�����?��:;5��6>� !��=:>=6����6��;  �9= ��7� 6����5:��8��;���6�� !��;�6?�#��E!��"#$#�%&''()*+�,-.)*+/0+)&1�23+�>�F:�>��� !6���<!6��=�����GHH�!6:>��6>�96>��;���;>�56�����7� 6�>�7�� �>�<� !� !��I���8��6�� !��J�7�� >;>�6��C6����� ���6>�">� ��!�$65:9��;#�E!��$!;9��>�$KI�;��<�55�;�� !��L;�;7�>�6����?68;8��;���$699:��8; �6���;>��>�7�� �>���;�����!6:���56����� ��:���>� !��23+#��



1

Pamela Martin

Subject: FW: Email to Mayor and Council RE: Air B&B Open Letter to Mayor and Council

From: designgroup21    
Sent: Wednesday, June 28, 2017 6:09 PM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: Air B&B Open Letter to Mayor and Council 

 
 
 

Restricting  Air B&B’s Won’t Address the low cost rental housing  
Shortage and will hurt the Tourism Industry! 

 
As a Victoria resident, I have been watching with great interest, as Victoria Council struggle to solve the rental shortage in Victoria.  
Their latest proposal to restrict Air B& B’s rentals will damage the tourism market, by reducing the choice and number of options for tourists traveling to our 
wonderful city during a time when many of the older hotels (1,000 plus rooms) in the region are converting to long term rentals.  
 
Air B&B’s offer travellers to Victoria, more affordable travel options compared to hotels in the region. The continuing decline in Victoria tourism 
accommodation sector will impact all sectors of the industry as well as drive up hotel room prices. You only have to look as far as Tofino to see the current 
high cost of rooms during the peak season.  
 
I also agree that Air B&B’s should be collecting the current room tax to further market Victoria as the great destination that it is.  
 
 
Lawrence Watling 
Director (retired)  
Westmark Hotels of Canada LTD 
Past President Yukon Tourism Association 
Past Director BC & Yukon Hotels Association 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: AirBnB

From: green changers    
Sent: Friday, June 30, 2017 3:35 PM 
To:   Victoria Mayor and Council <mayorandcouncil@victoria.ca>; Marianne Alto 
(Councillor) <MAlto@victoria.ca>; Chris Coleman (Councillor) <ccoleman@victoria.ca>; Ben Isitt (Councillor) 
<BIsitt@victoria.ca>; Jeremy Loveday (Councillor) <jloveday@victoria.ca>; Margaret Lucas (Councillor) 
<mlucas@victoria.ca>; Pam Madoff (Councillor) <pmadoff@victoria.ca>; Charlayne Thornton‐Joe (Councillor) 
<cthornton‐joe@victoria.ca>; Geoff Young (Councillor) <gyoung@victoria.ca> 
Subject: AirBnB 

 
Hey - So you guys keep saying there are X number of 'Whole home / apartment' listings on AirBnB. 
 
You have to understand that doesn't tell the true story - AirBnB considers any space that has a 
separate entrance as a "Whole home / apartment". For example we have a 100 year old home in 
Fairfield with an exterior door to a separate bedroom. The bedroom also has a separate bath. 
Because it has it's own entrance, AirBnB considers it a whole suite - however to imply this would 
otherwise be rentable as a 'normal' long term rental is entirely false. It wouldn't come close to meeting 
a legal rental, or even a non-permitted one. There's no kitchen or anything. I have spoken to several 
other AirBnB operators and they fall under the same umbrella. 
 
Also, FWIW, we tried to get a legal B&B permit from the city, but they won't allow us because we 
have a separate basement suite (which my mother, who is on disability, lives in - I think that qualifies 
as a "social good").  
 
The previous owners of our home applied several times to turn the house into a fourplex but were 
continually denied. So, here we are stuck in-between. There are a LOT of other people with old 
houses like ours that are in similar situations. 
 
We've had hundreds of guests over the past couple of years, all of whom spend money in the city, 
which last time I checked relied on tourism as a main industry. I guarantee many of our visitors 
(generally young people on a budget) would not have come here if they had to spend $150 a night to 
stay at a 'cheap' motel. 
 
I generally agree that a brand new downtown condo should be used for housing. I'm fine with perhaps 
paying a hotel tax or something, but otherwise I already report my income to the CRA and pay 
income tax on it, as well as stay within their guidelines for keeping my home as primarily residential. 
 
I could go on, mentioning the fact that Victoria wants to be called 'Tectoria' while at the same time 
banning one of the largest tech companies in existence, but I'd rather keep this short. 
 
It's very important to understand all sides and make sure city council doesn't throw the baby out with 
the bath water. I hope that provides a little more information from a host's perspective.  

Thanks. 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Vancouver regulations on short-term rentals move to council vote - British 
Columbia - CBC News

From: Anita Paul    
Sent: Wednesday, July 05, 2017 3:13 PM 
To: Lucas De Amaral <LDeAmaral@victoria.ca> 
Subject: Re: Email to Mayor RE: Vancouver regulations on short‐term rentals move to council vote ‐ British Columbia ‐ 
CBC News 

 
Thankyou for your reply .I do think that the proposal for imposing the 15% Foreign Tax on purchases having 
been denied by council is unbelievable.It's obvious that once this levy was imposed by Vancouver City Council 
that foreign buyers flooded over to Victoria and the rest of the island, again allowing them to purchase property 
just for holding on, not freeing up rental property. 
Some people on council should perhaps forget about the bike lanes for a while and get down to more important 
matters such as available housing for our citizens !!! 
You can pass that on to Council for us.. 
Anita and Dave Paul 
 
 
Sent from my iPhone 

 
  

From: Dave and Anita    
Sent: Wednesday, July 05, 2017 2:41 PM 
To: Lisa Helps (Mayor) <mayor@victoria.ca>; Victoria Mayor and Council 
<mayorandcouncil@victoria.ca> 
Subject: Vancouver regulations on short‐term rentals move to council vote ‐ British Columbia ‐ CBC 
News 
  
Hello 
I wrote to Mayor Helps before the end of last year, requesting an update on Foreign 
Tax on home purchases and also what was being done to curb Airbnbs to make 
available rental housing for locals. 
To date, nothing has been done. Please read the link and reply as to what is being 
done, in Victoria, in both these critical areas. 
 
 

Anita and David Paul 
Fairfield 
http://www.cbc.ca/news/canada/british-columbia/vancouver-short-term-rentals-regulations-
airbnb-1.4191210  
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Short term stay

 
-----Original Message----- 
From: Rene Fortier [   
Sent: Friday, July 07, 2017 11:03 AM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: Short term stay 
 
To the mayor and council, 
 
I believe taking the side of large foreign corporation in the housing problem of Victoria is the wrong approach. I personally 
don't have a short term rental unit but have used them during my travels and found them to offer a lot more than the sterile 
hotel, the personal touch of the different owners made my stays more interesting and fulfilling. 
 
I know of young people who could afford to get in the housing market if allowed to use one room as a short stay unit with 
the  added benefit of making contact all over the world. 
 
The present approach of trying to ban short stay suits will not result in more affordable units unless you are thinking $2000
is affordable. 
Try approaching the different housing CO-OP with investing in more unit instead of lowering the cost for the present 
members, I believe they all used government funding to start. 
 
Sincerly 
 
René Fortier 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Regarding the Contentious: Short Stay Accommodations in Victoria

From: Devon O'Brien    
Sent: Tuesday, July 11, 2017 8:24 PM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Cc:   
Subject: Regarding the Contentious: Short Stay Accommodations in Victoria 

 
Dear Reader,  

In this economy and with the housing market as it is, I appreciate that few individuals are without some degree 
of challenge. The issue of short stay accommodations in Victoria is bringing to light several local concerns 
about how our local community operates as well as the kind of community that we say that we want to be. I 
write to you as a white; married cis-gender female; who supports individuals and families with developmental 
disabilities through work and volunteer ventures; with one child; living in a rental property. Here are my 
thoughts. 

Removing short stay accommodations as a tourism option does not solve the housing crisis.  

 Short stay accommodations would not suddenly become affordable housing in this economy. They 
would  return to being high priced rentals so that owners can still afford their mortgages. (I happen to 
know of a few short term accommodation providers who actually use this income to mitigate the need to 
raise rents in their other units, therefore allowing more affordable long term rental units. Large property 
management firms by contrast, often raise rents every year.) 

 Renting out a room in one's home to a homeless person is not a viable housing solution. There are 
people who already open their homes to marginalized individuals, such as foster parents and home 
shares for people with disabilities. People who want to do this are already doing it. Have you discussed 
this option with the homeless population of Victoria? Would said individuals feel comfortable in 
someone's home?  

 One solution might involve more co-op housing, which would be built from the rental revenue after 
mortgages are paid off instead of reducing unit holders' rent.  

 Another solution might be to open a percentage of the hotel rooms that are unfilled to become affordable 
housing options for various populations; alternatively, hotels with unused space could be taxed and that 
revenue could support the development of affordable housing opportunities in Victoria. 

 Yet another solution may be that the funds generated by property management firms that unnecessarily 
increase rent each year be used to create affordable housing options within the existing properties OR 
unnecessary increases could be halted to keep housing more affordable.   

Short stay accommodations are an important tourism option.  

Both hotel and short stay accommodations have benefits for individuals and communities. When I travel, I only 
choose cities with short stay options for the following reasons: 

 I can stay longer than I would be able to afford in a hotel 
 I have numerous dietary issues which means that I need a place to prepare my own meals 
 My son has some health challenges and we would be disruptive in a hotel 
 I work from home so sometimes need a designated work space when we are away. 
 I can support the local economy by shopping in grocery stores and utilizing neighbourhood resources 

such as cafes, galleries, and community centers 
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 I can get to know local people and learn about local culture, in a way that I feel comfortable with 
 We need access to outside space for our son (he often gets up at 4:30am and needs to be outside by 

6:00am) 

It would be inappropriate for us to stay in  a room in someone's home for the following reasons: 

 My family and I want privacy. I choose to live without roommates when I am home, and do not want to 
become someone's roommate while I am away from home. That is not relaxing.  

 We have a child and do not want him causing difficulties for the individuals that would be staying with, 
so it is important for him to have his own space  

 I am a very light sleeper 
 I need to have free and easy access to a kitchen and a fridge to support my dietary challenges 
 Sometimes our travel itinerary means we would disturb people by coming in early or late 

Other reasons that people may require a short stay: 

 There is a need for a private space for a family gathering such as a celebration of life 
 There may be a need to be flexible for space for large family visit (I recently met 8 Danes who 

specifically said they could not travel together without a short term rental and therefore only go to cities 
which have that option) 

 People may want to stay longer than could be afforded in a hotel, between the nightly room rates and 
costs of eating out because there are no kitchen facilities 

 Individuals of LGBTQ+ communities may need more private options AND to know that the people 
hosting them are allies 

 Someone may be supporting a friend or family member through a medical procedure and need a place to 
stay together that has all of the amenities of a home environment (this was the situation of a friend of 
mine recently) 

I think that it is conceivable that if I am choosing only short stays when I travel, that others may do the same 
when visiting Victoria and that unless they have to come here, may choose to go elsewhere in order to have the 
accommodation that they prefer. This would clearly harm our tourism industry.  

Perhaps hotels need to look at why people are choosing other options and adjust what they provide, if they are 
concerned about losing business. I am concerned that based simply on the reasons that I choose to stay in a 
short term rental when I travel, that removing this option in Victoria only harms our ability to be the kind of 
community that we say we want to be (inclusive, local, community minded) and leaves us in-genuine in our 
argument about the housing crisis when really the issue appears to be about hotels, which tend to be foreign 
owned chains, not getting enough business. I am puzzled as to how we can justify a position that we have a 
housing crisis and that we are not encouraging local businesses such that we need to reduce local business 
(through removing short stay accommodation) in order to support non-local business (hotels).  

Perhaps I am missing something. Perhaps we are all, missing something. 

Regards,  

Devon O'Brien 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Support for Short Stays Rentals & Affordable Housing

 
 
 

From: tyler lampard    
Sent: Tuesday, July 11, 2017 11:41 AM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: Support for Short Stays Rentals & Affordable Housing 

 
Hello 
 
Thanks for your commitment to supporting your community members and respecting a democratic 
process.  First off I would like to share that the past few trips I have taken I have stayed exclusively in short 
stay rentals as they make travel affordable.  Short stays provide the flexibility to explore neighborhoods, 
restaurants, markets, and parks that I would have missed if I had been in typical hotels.  The other 
contributing is factor that short stays offer privacy, which means a lot to me as on vacation I like to relax with 
my family and being in a typical hotel setting, or single bedroom in a family home would not meet this 
function. 
 
I am concerned about the efforts of City Councillors to restrict homeowners use of their property.  It makes 
me wonder about legal property rights that I home owner has and curious about why it is that people have 
short stay rentals. 
 
Those that I know with short stay rentals use them as part of their retirement plan.  Essentially contributing to 
the local community and maintaining their own financial independence.   
 
Why should homeowners have to provide supportive housing when there is no request of International Hotel 
chains to do so?  Are local Municipal Councillors representing their communities or businesses that are 
suffering for not adapting to changing markets. 
 
I rent a subsidized apartment.  It is subsidized by a family member that can give me a couple hundred dollar a 
month break because he and his partner rent out to short stay renters because it is financially 
viably.  Something they would not be able to do if they have to provide market rent only. 
 
How can our community respond to a market rent that is expensive, and in short supply.  Are International 
Hotel chains being asked to contribute in providing affordable or subsidized housing? 
 
Let's address the problem, not just symptoms.  Build more Coop Housing and support investment in rentals 
that are affordable. 
 
Thank you for your time and concern in supporting your community address this housing crisis. 
 
Tyler Lampard 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: VICTORIA ACCOMODATIONS

 
 
 

From: Eric Whyte    
Sent: Wednesday, July 12, 2017 11:54 PM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: VICTORIA ACCOMODATIONS 
 
TO WHOM IT MAY CONCERN: 
 
I AM AN ANNUAL VISITOR TO VICTORIA, OFTEN TRAVELLING WITH FRIENDS AND/ OR RELATIVES FROM MY HOME IN 
EUROPE TO CANADA. 
I HAVE HEARD THAT VICTORIA IS CONSIDERING BANNING SHORT TERM RENTAL OF COMPLETE, PRIVATE HOUSES AND 
APARTMENT‐LIKE SUITES IN A BID TO FORCE VISITORS TO YOUR CITY TO STAY IN BEDROOMS IN OTHER PEOPLES 
HOMES, WITH THE ONLY OTHER OPTION BEING EXPENSIVE DOWNTOWN HOTELS. 
IT IS IMPOSSIBLE FOR A FAMILY TRAVELLING TOGETHER TO OCCUPY ONE, OR EVEN TWO BEDROOMS IN THE HOME OF A 
STRANGER. GRANDPARENTS AND BABIES HAVE COMPLETELY DIFFERENT SLEEP PATERNS, AND NEITHER IS COMPATIBLE 
WITH THE HOSTS. NEITHER WOULD I PUT A TEENAGE GIRL IN A ROOM THAT THE HOST COULD ACCESS WHILE WE SLEEP 
NEXT DOOR. YOUR PLAN IS WAY OFF BASE! 
WHEN I STAY IN VICTORIA, I REQUIRE A KITCHEN, A SEPARATE LIVING ROOM, AND AT LEAST ONE BEDROOM, SO THAT 
OUR STAY CAN BE A HOME AWAY FROM HOME. THIS YEAR I WAS PLANNING TO COME WITH FRIENDS FOR A WEEK. 
PREVIOUSLY I HAVE BROUGHT GUESTS OVER FOR UP TO THREE WEEKS. TYPICALLY, I USE VICTORIA AS HOME BASE, 
WHILE EXPLORING THE SURROUNDING AREA BY DAY. WHILE I GREATLY ENJOY YOUR PROVINCIAL MUSEUM AND 
VARIOUS OTHER INTERESTING PLACES IN TOWN, I TRY TO AVOID THE RIP‐OFF TOURIST TRAPS. IF ALL I WAS LEFT WITH 
FOR CHOICE WERE UNACCEPTABLE INDIVIDUAL ROOMS, OR OVERPRICED DOWNTOWN HOTELS, I WOULD HAVE TO 
SERIOSLY RECONSIDER FUTURE TRAVEL PLANS. 
I URGE YOU TO RECONSIDER THESE ILL‐ ADVISED PLANS TO ELIMINATE A VERY WELCOME OPTION FOR STAYING IN 
YOUR BEAUTIFUL CITY‐ KEEP VICTORIA VISITOR FRIENDLY! 
 
SINCERELY, 
ERIC WHYTE 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Short Term Rental Regulation and people with special needs

 
 
 

From: Robin Bayley    
Sent: Saturday, July 15, 2017 9:19 AM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: Short Term Rental Regulation and people with special needs 

 
While traveling recently, I saw a sign in Santa Barbara with the message Save The Rentals. Santa Barbara is a city with many 
similarities to Victoria in terms of its tourist economy and size. 
 
When home, I explored the website. Yes, it is one‐sided, but it has a lot of arguments that have not been expressed. I share it 
now and hope that staff will explore it. 

http://www.strsantabarbara.org  In it, you will find  A Plan for Fair Regulation of STRs PDF | and  
Short Term Rental Effect on Housing Study 
 
You will also see from the site that attempts to regulate will likely be faced with legal challenges. 
 
Key arguments that resonated with me include: 

 These properties tend to be very well maintained 
 The people who stay in these properties are often local residents with specific short term needs 
 A small percentage of owners rent their properties out year‐round or would rent them for periods of a month or 

more 

I live in a  neighbourhood of single family homes where neighbours often rent their homes for short periods and although I 
can think of one instance where the renters were unruly, on the whole, we enjoy being recharged by the enthusiasm of these 
visitors for our region. In talking with them, I realize that many would not be here if this form or accommodation were not 
available. They might be desert dwellers escaping the heat for a month or two, a large family here for a wedding (for whom a 
hotel would be cost‐prohibitive) or local residents whose homes are being renovated. The latter is very common. If not rented 
on a short term basis, the homes would be empty while the owners were away. This might lead to crime and lack of 
maintenance. 
 
While on vacation, I stayed in short term rentals, to accommodate my disability, which is generally not accommodated in 
hotels. Had these not been available to me, I could not have traveled. On return, I enlisted the help of tourism Victoria to find 
out what hotels in Victoria can accommodate my disability. There is one hotel whose rack rate 399 a night during the summer, 
and it does not entirely accommodate my condition.  
 
My main point is that there are some needs that hotels and other traditional vacation accommodation types do not fill. Short 
term vacation rentals fill niches, and are more flexible. The needs will not go away, and as the Santa Barbara site says, these 
rentals will continue or people will go to communities where they can be accommodated. 
 
I have not seen any consideration of the effect on people with special needs in the public discussion of short term rentals in 
Victoria. Discouraging such rentals by onerous regulation would decrease accessibility of the city and limit mobility of people 
with disabilities. Checking accessibility forums, I see that Victoria already gets mixed reviews, due to heritage properties not 
being accessible to people with mobility impairments. 
 
I write as an individual with no vested interest and I ask that Council direct staff to consider the accessibility angle and explore 
the Santa Barbara experience as it attempts to deal with the issue. 
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Sincerely, Robin Bayley 
_____________________ 
Robin Bayley 
39 Linden Avenue 
Victoria, BC, V8V4C9 
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Lacey Maxwell

From: mallard 

Sent: August 7, 2017 12:01 PM

To: Victoria Mayor and Council

Subject: Short term vacation rentals value to Victoria

Dear Mayor and Council Members: 

  

My wife and I have been in the tourism business with highly ranked [Top 25 in the world, Conde Nast, etc.] 5 
Star hotels for more than 25 years. We own a condo in Victoria, which currently is used as a short term 
vacation rental. Our goal is to have the unit pay for its annual expenses until we move to Victoria. We currently 
qualify as a “legal, nonconforming property in the transient area.” Our concern is that if the tax rate is moved 
from residential to commercial, this places an unfair tax burden on this segment of Victoria’s tourism market. 
Allow us to explain. 

The Victoria tax for our property, according to the city’s online calculator, would be raised to more than 
$11,000. This is an increase of about $8000 a year. If the unit generated $32,000 in gross rental income for the 
year, a representative ballpark figure, the additional $8K represents a hit of 25% off the top, along with 25% 
withholding tax and 30% to the property management company, plus strata fees, utilities, insurance, and the 
original residential property tax fee, etc. Put another way, this tax increase alone is more than the income from 
2 full monthly rentals. It becomes a non-viable STVR entity overnight. 

Imagine a person earning $32,000 a year [about $15 an hour over a 40-hour week for the year] suddenly getting 
hit with an additional $8000 a year tax deduction? That’s equivalent to 13 weeks of income. To put it into 
perspective, it would mean that each city councillor gets hit with an additional $20,000 tax bill per annum out 
of your $82,000 a year salary on top of all your existing expenses. 

STVRs generally aren’t big money generators like most viable commercial businesses, especially when 
considering the capital investment needed to purchase the property. We would like our units to pay their way 
and have a little left over for upkeep and improvements. Shifting from residential to commercial tax rates will 
negate this. 

Having the unit as a STVR, rather than a yearly rental, also allows my wife and I to spend up to 8 weeks a year 
in our condo while exploring business investment opportunities in Victoria. Our STVR is the first step in this 
direction. 

The other side of the coin is to consider the positive cash influx tourists bring into the city when staying at a 
STVR. If a STVR, on average, generates about $3000 a week [or about $200 per person per day including car 
rentals, drinks and meals, tours and related tourist activities, souvenirs, taxes and other purchases, as tourists 
spend up to 10% of their annual income on vacations] into the local economy, apart from STV rental, STVR 
tourists in only 3 weeks would put about $9000 into the local economy versus the additional $8000 per year 
with a change in tax rates, depending on assessment values. In other words, STVRs generate much more 
income for the local community than they do in rental income for owners. 

If the average STVR rents 18 weeks, or about one third of the year, each STVR puts about $54,000 into the 
local Victoria economy benefitting local businesses and jobs, both of which generate commercial, sales and 



2

income taxes, which help the local community grow. And Victoria still gets the STVR residential taxes. This 
hardly poses a threat to the 24/7 Fairmont or other hotels any more than do local restaurants. In fact, a major 
source of income and profits for hotels is derived from its sales of drinks and meals, which generally are more 
expensive than the average local restaurant. Some hotels will even discount their room rates to get “heads in 
beds", which rates are highly flexible for hotels due to the large number of rooms available, as Expedia and 
other online booking sites attest, knowing they will make up the difference with income generators in other 
areas, including tourists being brought to the Fairmont on tours. STVRs can't do this.  

However, if the change in tax rates from residential to commercial negates being a viable STVR, as would be in 
our case, then the city’s business owners lose $54,000 per year per STVR and the city loses the tax revenue 
associated with it because there is nothing out there to replace the STVR tourist segment except another STVR. 
If this tourism segment is not available in Victoria, people will spend their vacation money where STVRs are 
available, especially whenever the Canadian dollar gains on the US dollar.  

As one person noted, "If it weren't for the large scale condominium development in downtown Victoria and the 
influx of family visitors who can't fit into [couldn’t stay] in them while visiting the city, and [had to] stay in 
hotels and similar accommodation, I strongly suspect Victoria tourism would be in 
recession.” http://www.cbc.ca/news/canada/british-columbia/canadian-dollar-s-dip-creates-tourism-boom-in-
victoria-b-c-1.3179197 

From our experience during the past 25 years in tourism and the contributions made by it to local economies, 
we would ask that the city council embrace a balanced approach in their decisions that make the economy grow 
for all the stakeholders, even including them in your decision making process, thereby encouraging the 
continued growth of tourism and its related businesses in Victoria. We've used this stakeholder based approach 
to solve many local issues involving tourism and its economic benefits. 

To this end, there are many ways forward. However, an ex post facto decision to move from residential to 
commercial tax rates for STVRs would place an unfair tax burden on this popular and growing tourism 
segment. 

One path forward would be to grandfather existing, qualifying and legal STVRs under current rules, and to 
make well-reasoned, positive changes for new properties, and those past non-complying STVRs. Also, this will 
send a positive message to potential future business investors in Victoria knowing that the rules will not change 
to their detriment after they’ve made capital investments.   

Having worked for decades with 5 star properties and tourism’s impact on local economies, 5 star hotels have 
their market niche as do STVRs. We know from experience that people who stay in 5 star hotels don’t frequent 
STVRs given the choice. I hardly believe our condo unit gives the Fairmont a run for its money. We can’t 
possibly provide the services and experience the Fairmont provides. However, while the Fairmont and others 
provide a special place for tourists to stay in Victoria, for the average income tourist and their families, an 
STVR allows them a “place to come home to” at the end of the day exploring Victoria. And for this, they are 
grateful as our guest reviews constantly tell us. 

  

Sincerely, 

  

Michael & Karyn Allard  
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Lacey Maxwell

From: Lacey Maxwell

Sent: September 15, 2017 11:58 AM

To: Lacey Maxwell

Subject: RE: Airbnb tax agreement - Quebec

 
 

From: Alex Dagg   
Sent: August 29, 2017 9:01 AM 
To: Lisa Helps (Mayor) <mayor@victoria.ca> 
Cc: Marianne Alto (Councillor) <MAlto@victoria.ca>; Chris Coleman (Councillor) <ccoleman@victoria.ca>; Ben Isitt 
(Councillor) <BIsitt@victoria.ca>; Jeremy Loveday (Councillor) <jloveday@victoria.ca>; Margaret Lucas (Councillor) 
<mlucas@victoria.ca>; Pam Madoff (Councillor) <pmadoff@victoria.ca>; c-thornton-joe@victoria.ca; Geoff Young 
(Councillor) <gyoung@victoria.ca> 
Subject: Airbnb tax agreement - Quebec 

 
Dear Mayor and Councillors, 
 
Today, Airbnb and the Government of Quebec announced a first-of-its kind tax agreement in Canada.  
 
Starting Oct.1, 2017, Airbnb will automatically collect and remit the 3.5 per cent tax on lodging on bookings 
made in any of Quebec’s 22 tourist regions, making the process seamless and easy for both hosts and the 
province. 
 
The agreement in Quebec is an example of how Airbnb and government officials can work together as 
partners. With more than 350 tax agreements around the world, we are proud to be helping governments 
benefit from the positive economic impact of home sharing and look forward to continuing our work with other 
jurisdictions across Canada. 
 
To read more about this landmark announcement, please visit our blog 
here:https://montreal.airbnbcitizen.com/airbnb-and-government-of-quebec-announce-first-tourist-tax-
agreement-in-canada/ 
 
Thank you for your continued interest in Airbnb and the home-sharing community. 
 
All the best, 
 
Alex 
 
 
--  
--  

 
Alex Dagg 
Public Policy 
Canada 
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Pamela Martin

From: Joanna Pettit 
Sent: Wednesday, September 13, 2017 7:54 AM
To: Public Hearings
Subject: Zoning Regulation Bylaw Amendment

My husband and I are very concerned at the proposed restrictions on short-term rentals in downtown Victoria. 
We are are a retired couple who do not have pensions other than government OAS and CPP.  Our savings were 
in our home, which we sold four years ago when we downsized to a small duplex in Victoria. At that time after 
much deliberation we we purchased a micro-loft unit in the Janion with the idea of using it in a number of ways. 
In the summer months we needed space to put up visiting friends and family as we don’t have space for them at 
our place. We also wanted to be able to do home exchanges with people from other countries as this allows us 
to do some travelling within our means. And we wanted to be able to do AirB&B at other times in the summer 
when it was available.  

For the rest of the year (from September to April) we planned to rent the furnished space to a university student 
without a car since the Janion is right on a bus route to UVic. The units in the Janion are very small studio 
apartments and they were marketed as being perfect for downtown living and short-term rentals.Our space 
is  less than 300 square feet and is not suitable for long-term accommodation due to very limited storage space. 
It’s ideal for a student or a visiting professor or a single person without a lot of stuff who wants to be 
downtown.  By offering short-term rentals in the summer we are able to subsidize a lower rent for students and 
others during the winter months.  

We took possession of the suite in December and furnished it and rented it to a Camosun student until the end 
of April. Over the summer we used it for our friends and family, we spent a week there while a family from 
France stayed at our place on a home exchange, and met a number of people from Canada, the USA and Europe 
who came to spend a few days there while visiting Victoria. We have now rented the space on a fixed-term 
rental until the end of April.   
 
The grandfathering that is proposed as part of this bylaw change will not help us as we rent to students for the 
eight-month school year. If the option to do short-term rentals is eliminated and we have to rent on a month-to-
month basis we will be in a difficult situation next year, since we have have contracted for three different non-
simultaneous home exchanges in the summer of 2018, and we will have no place to offer family from 
Vancouver and other parts of the island when they come to visit.  

I think that Victoria would be shortsighted to ban Airbnb altogether in Victoria. If we want to attract visitors to 
our city we need to have a range of accommodation and prices. There are many people who want to visit here 
but cannot afford to stay in pricey downtown hotels and eat all their meals in restaurants. Airbnb units like ours 
fill that gap. I understand the need for regulations to prevent speculation by owners operating commercial 
businesses. This is certainly eating into rental availability. But not all people who rent places through AirB&B 
are greedy speculators. A blanket ban will create difficulties for people like ourselves who need to supplement 
low income through short-term rentals from time to time.  

Rather than an outright ban, I would like to see something like Seattle’s proposal that targets commercial users 
by limiting the number of spaces an individual can rent on a short-term basis. Hosts could list their primary 
residence and one other dwelling but no person could have more than two listings. Limits like these would 
motivate multi-unit hosts to move their rentals to long-term leases. Please consider leaving some room for 
people like us who want to do short-term rentals in the summer from time to time as a part-time use of a second 
property.   
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Joanna Pettit 

1221 Yukon Street, Victoria 
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Pamela Martin

From: Susan Kainer 
Sent: Thursday, September 14, 2017 11:14 PM
To: Public Hearings
Subject: Written Comments re: Public Hearing Short Term Rental Vacation Rentals

Dear Mayor and Council, 
 
I am unable to attend the public hearing so please refer to my letter below. 
 
I have written to you in the past about AirBnbs in a series of letters.  These letter focused on the regulatory failures of other cities 
around the world and what needs to be done to avoid these same failures.  Paraphrasing my key take home message: 
“If your regulatory policy is to license STRs (short term rentals) without holding the software platform companies accountable you are 
destined to repeat the failures of many cities throughout the world. Data shows only a small percentage of hosts will get licenses.” 
 
In too many cities that have already established short-term rental regulations, Airbnb continues to advertise and profit from properties 
that are violating local bylaws. Victoria, learning the lessons from other jurisdictions needs to have a robust, effective by-law regulation 
without “breaking the bank”.  STR platforms (the tech/software company posting the advertisements) should be held accountable and 
liable for illegal properties advertised on website and it is the responsibililty of the platform to ensure that all local properties comply with 
regulation. 

Real platform accountability means STRs like Airbnb polices its own host community, ensuring that all advertised rental properties 
comply with local short-term rental regulation.  For each property found not to be in compliance with Victoria’s STR by-law a $1000 or 
more per illegal property per day fine would be issued to the STR platform until that property is removed. 

Furthermore, I would add: An automatic referral to the Canada Revenue Agency of any property owner caught illegally advertising an 
STR and a 90 day rental limit per year of those properties complying with the by-law. 

What we have learned from experiences in cities around the world is that city governments need to develop legally binding language 
that can be used to hold short-term rental platforms directly accountable for each and every illegal property they advertise and profit 
from. 

In conclusion: if you don’t hold software platforms accountable for illegal STRs you are destined to fail and you know it. 

Sincerely, Susan Kainer 

1565 Brooke St, Victoria BC V8S 1M8 

Disclosure: Member FGCA CALUC These are my personal views and do not represent the FGCA CALUC. 
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Pamela Martin

From: Nice Solutions 
Sent: Friday, September 15, 2017 8:45 AM
To: Public Hearings; Victoria Mayor and Council
Cc: delove@shaw.ca
Subject: Short Term Rentals- Downtown Victoria

Dear Council, 
 
I am writing to respectfully request that you carefully consider the implications of removal of in-place transient 
zoning in the downtown area. I understand the goal is to free up affordable housing however, I hope that market 
forces will be clear and that you will accept that removing short-term rentals will only result in - 
 
a) Less available student accommodation - many short-term rental owners that I know offer their units to 
students, after the peak summer month rental period ends. 
 
b) Less money being spent supporting the businesses in the CoV - each time I visit our short-term rental unit at 
The Janion, I spend money in the downtown restaurants and shops. We have a partner in our unit who does the 
same with her husband. We’ve had upwards of 30 guests so far this year who have also, over there minimum 3-
night stays, spent freely and daily, again, supporting the downtown businesses. My belief is that those living 
downtown on a long-term basis spend only a fraction of what these transient guests/tourists/owners do, over the 
course of a year.  
 
c) Absolutely no effect on the shortage of affordable long-term housing in the downtown area - i.e. short-term 
units in premium buildings will still rent for well-above “affordable” levels and/or, will sit, empty, for much of 
the year. 
 
There are better ways to work on providing much-needed affordable, long-term rentals, than penalizing the 
owners of these legally-zoned downtown properties. Those ways involve more work than a simple removal of 
transient zoning. The answers aren’t simple, or cheap, however, I’d ask that you turn your attentions to 
something other than this perhaps well-intentioned plan which will be, ultimately in my opinion, damaging to 
tourism and individual owners' rights. 
 
I understand that I am one of the very privileged few who own a small (300 square foot) second property in a 
beautiful city. It wasn’t easily come by - I've got a mortgage, I pay wages to local people who ensure my 
property and guests are well-cared for in my absence, I pay federal taxes on the income generated and, for 
Federal Tax purposes, my property is deemed to be majority personal use. I work, almost daily, to promote 
Victoria via personal websites and social media. I spend freely when I have the opportunity to stay in my 
property. I don’t believe I’m a rare case. We short-term owners are not big business but, we’re certainly 
valuable contributors to the economy of downtown Victoria and, as such, I feel we are deserved of at least some 
small consideration in your deliberations.  
 
I ask you to, please, at the very least, support and maintain the transient zoning currently in place. Removing it 
would be to the detriment of many individuals, small businesses and tourists and would not result in any benefit 
to those many residents seeking affordable housing in the downtown area. 
 
I hope that you will take the time to digest the contents of this letter. I would like to attend the meeting on 
September 21st however, as I live in Nanaimo and have work commitments, I may not make it. This letter is my 
personal representations of my situation and my case for, at a bare minimum, maintaining the current transient 
zoning for short-term rentals in the downtown area. 
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Thank you for your time, 
 

Tracy Nice 

NICE SOLUTIONS 
Creative Solutions for your Home and Business 
“Creativity is Intelligence having Fun!” 
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Pamela Martin

Subject: FW: Email to Mayor and Council RE: Short term vacation rentals value to Victoria

From: mallard    
Sent: August 7, 2017 12:01 PM 
To: Victoria Mayor and Council <mayorandcouncil@victoria.ca> 
Subject: Short term vacation rentals value to Victoria 

 

Dear Mayor and Council Members: 

  

My wife and I have been in the tourism business with highly ranked [Top 25 in the world, Conde Nast, etc.] 5 
Star hotels for more than 25 years. We own a condo in Victoria, which currently is used as a short term vacation 
rental. Our goal is to have the unit pay for its annual expenses until we move to Victoria. We currently qualify 
as a “legal, nonconforming property in the transient area.” Our concern is that if the tax rate is moved from 
residential to commercial, this places an unfair tax burden on this segment of Victoria’s tourism market. Allow 
us to explain. 

The Victoria tax for our property, according to the city’s online calculator, would be raised to more than 
$11,000. This is an increase of about $8000 a year. If the unit generated $32,000 in gross rental income for the 
year, a representative ballpark figure, the additional $8K represents a hit of 25% off the top, along with 25% 
withholding tax and 30% to the property management company, plus strata fees, utilities, insurance, and the 
original residential property tax fee, etc. Put another way, this tax increase alone is more than the income from 2 
full monthly rentals. It becomes a non-viable STVR entity overnight. 

Imagine a person earning $32,000 a year [about $15 an hour over a 40-hour week for the year] suddenly getting 
hit with an additional $8000 a year tax deduction? That’s equivalent to 13 weeks of income. To put it into 
perspective, it would mean that each city councillor gets hit with an additional $20,000 tax bill per annum out of 
your $82,000 a year salary on top of all your existing expenses. 

STVRs generally aren’t big money generators like most viable commercial businesses, especially when 
considering the capital investment needed to purchase the property. We would like our units to pay their way 
and have a little left over for upkeep and improvements. Shifting from residential to commercial tax rates will 
negate this. 

Having the unit as a STVR, rather than a yearly rental, also allows my wife and I to spend up to 8 weeks a year 
in our condo while exploring business investment opportunities in Victoria. Our STVR is the first step in this 
direction. 

The other side of the coin is to consider the positive cash influx tourists bring into the city when staying at a 
STVR. If a STVR, on average, generates about $3000 a week [or about $200 per person per day including car 
rentals, drinks and meals, tours and related tourist activities, souvenirs, taxes and other purchases, as tourists 
spend up to 10% of their annual income on vacations] into the local economy, apart from STV rental, STVR 
tourists in only 3 weeks would put about $9000 into the local economy versus the additional $8000 per year 
with a change in tax rates, depending on assessment values. In other words, STVRs generate much more income 
for the local community than they do in rental income for owners. 
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If the average STVR rents 18 weeks, or about one third of the year, each STVR puts about $54,000 into the 
local Victoria economy benefitting local businesses and jobs, both of which generate commercial, sales and 
income taxes, which help the local community grow. And Victoria still gets the STVR residential taxes. This 
hardly poses a threat to the 24/7 Fairmont or other hotels any more than do local restaurants. In fact, a major 
source of income and profits for hotels is derived from its sales of drinks and meals, which generally are more 
expensive than the average local restaurant. Some hotels will even discount their room rates to get “heads in 
beds", which rates are highly flexible for hotels due to the large number of rooms available, as Expedia and 
other online booking sites attest, knowing they will make up the difference with income generators in other 
areas, including tourists being brought to the Fairmont on tours. STVRs can't do this.  

However, if the change in tax rates from residential to commercial negates being a viable STVR, as would be in 
our case, then the city’s business owners lose $54,000 per year per STVR and the city loses the tax revenue 
associated with it because there is nothing out there to replace the STVR tourist segment except another STVR. 
If this tourism segment is not available in Victoria, people will spend their vacation money where STVRs are 
available, especially whenever the Canadian dollar gains on the US dollar.  

As one person noted, "If it weren't for the large scale condominium development in downtown Victoria and the 
influx of family visitors who can't fit into [couldn’t stay] in them while visiting the city, and [had to] stay in 
hotels and similar accommodation, I strongly suspect Victoria tourism would be in 
recession.” http://www.cbc.ca/news/canada/british-columbia/canadian-dollar-s-dip-creates-tourism-boom-in-
victoria-b-c-1.3179197 

From our experience during the past 25 years in tourism and the contributions made by it to local economies, 
we would ask that the city council embrace a balanced approach in their decisions that make the economy grow 
for all the stakeholders, even including them in your decision making process, thereby encouraging the 
continued growth of tourism and its related businesses in Victoria. We've used this stakeholder based approach 
to solve many local issues involving tourism and its economic benefits. 

To this end, there are many ways forward. However, an ex post facto decision to move from residential to 
commercial tax rates for STVRs would place an unfair tax burden on this popular and growing tourism 
segment. 

One path forward would be to grandfather existing, qualifying and legal STVRs under current rules, and to 
make well-reasoned, positive changes for new properties, and those past non-complying STVRs. Also, this will 
send a positive message to potential future business investors in Victoria knowing that the rules will not change 
to their detriment after they’ve made capital investments.   

Having worked for decades with 5 star properties and tourism’s impact on local economies, 5 star hotels have 
their market niche as do STVRs. We know from experience that people who stay in 5 star hotels don’t frequent 
STVRs given the choice. I hardly believe our condo unit gives the Fairmont a run for its money. We can’t 
possibly provide the services and experience the Fairmont provides. However, while the Fairmont and others 
provide a special place for tourists to stay in Victoria, for the average income tourist and their families, an 
STVR allows them a “place to come home to” at the end of the day exploring Victoria. And for this, they are 
grateful as our guest reviews constantly tell us. 

  

Sincerely, 
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Michael & Karyn Allard  




