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Goals	
  

•  engage	
  ci1zens	
  and	
  
mul+ple	
  organiza+ons	
  
in	
  a	
  collabora1ve	
  public	
  
space	
  redesign	
  project	
  

	
  
•  ‘pilot	
  the	
  process’	
  for	
  
crea+ng	
  nimble	
  public	
  
space	
  and	
  street	
  
redesign	
  pop-­‐ups	
  

•  test	
  placemaking	
  
elements	
  for	
  the	
  Cook	
  
St	
  /	
  Dallas	
  Road	
  area	
  –	
  
new	
  traffic	
  stops,	
  new	
  crosswalks	
  
&	
  public	
  gathering	
  space	
  

	
  

•  test	
  a	
  ‘parking	
  
protected’	
  bike	
  lane	
  for	
  
its	
  poten+al	
  on	
  Victoria	
  
streets	
  

























Recommenda+ons	
  

1.  Con+nue	
  to	
  do	
  
collabora+ve	
  projects	
  

2.  City,	
  GVPN	
  &	
  GVCC	
  
develop	
  a	
  template	
  for	
  
street	
  &	
  place	
  pop-­‐ups	
  

3.  City	
  create	
  a	
  pop-­‐ups	
  
&	
  pilots	
  program	
  with	
  
budget	
  

4.  City,	
  GVPN,	
  GVCC	
  &	
  
Fairfield	
  Gonzales	
  
Comm	
  Assoc	
  
collaborate	
  on	
  design	
  
improvements	
  at	
  Cook	
  
&	
  Dallas	
  

	
  



Recommenda+ons	
  

5.  City	
  integrate	
  longer	
  
term	
  pilots	
  into	
  
#Biketoria	
  plan	
  

6.  City	
  conduct	
  longer	
  
term	
  pilot	
  of	
  parking-­‐
protected	
  bike	
  lanes	
  &	
  
narrowed	
  vehicle	
  lanes	
  
on	
  city	
  arterial(s)	
  



Thanks!	
  

Thanks	
  to	
  Mayor	
  and	
  Council,	
  City	
  staff,	
  Greater	
  
Victoria	
  Cycling	
  Coali+on,	
  Fairfield	
  Gonzales	
  
Community	
  Associa+on,	
  and	
  all	
  our	
  mo+vated	
  
volunteers	
  for	
  suppor+ng	
  innova+on	
  in	
  Victoria!	
  
	
  


