ADDITIONAL GOVERNANCE & PRIORITIES COMMITTEE REPORT
FROM THE SPECIAL MEETING HELD NOVEMBER 20, 2015

For the Council Meeting of November 26™, 2015, the Committee recommends the following:

1. BUDGET PRESENTATIONS — Engineering & Public Works
That Council direct staff to accelerate the crosswalk project at Douglas and Michigan in
2016.

2. BUDGET PRESENTATIONS = Corporate
That Council direct staff to look into the budget implications of increasing the festival

investment grants based on past oversubscription.
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