GOVERNANCE & PRIORITIES COMMITTEE REPORT
FROM THE SPECIAL MEETING HELD NOVEMBER 12, 2015

For the Council Meeting of November 26™, 2015, the Committee recommends the following:

1. BUDGET PRESENTATIONS — Vic PD
That Council request the Police Board to report back on options for recovering costs or to
explore a funding partnership for a two year pilot project for the proposed VicPD mental
health team from Island Health or another provincial source.

2. BUDGET PRESENTATIONS — Victoria Conference Centre
That Council direct staff to report back with information on the current operations model of
the Victoria Conference Centre parkade and if there are any recommended alternatives to

the current approach.
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