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Council Member Motion 
For the Council Meeting of October 29, 2015 
  
 
Date:  October 22, 2015 
 
From:  Councillor Ben Isitt, Councillor Jeremy Loveday and Mayor Lisa Helps 

   

 
Subject: Housing First workshop and public presentation 

 

              
 
Background: 
 
Victoria City Council has endorsed the Regional Housing First Strategy as a cost-effective and 
humane response to the homelessness crisis in our community, advancing the City’s Strategic 
Priorities including Social Inclusion and Affordability, while addressing a long-standing challenge in 
our community. 
 
The City now has the opportunity to host a technical workshop and public presentation with a global 
leader in the development of the Housing First approach, Dr. Sam Tsemberis, founder and CEO of 
Pathways to Housing, an organization whose Housing First program has been recognized by the US 
Substance Abuse and Mental Health Administration as an evidence-based practice, having been 
successfully replicated and evaluated in numerous jurisdictions across North America. The program 
has received recognition and numerous awards including the American Psychiatric Association’s 
Gold Award in the area of community mental health. 
 
Council’s Strategic Priorities Fund has approximately, $110,000 remaining in unallocated funds for 
2015. It is recommended that Council approve a one-time grant from the Council Strategic Priorities 
fund and use of City Hall for a workshop with Dr. Tsemberis involving City and CRD staff and elected 
officials, representatives of provincial and federal agencies, social service partners, and people with 
lived experience of homelessness. This report also recommends use of City Hall for an evening 
event and film screening inviting the general public from the city and region to learn more about Dr. 
Tsemberis’s approach to homelessness, mental health and addictions. 
 
 
Recommendation: 
 
THAT Council: 
 

(1) Authorize a one-time expenditure of up to $5,000 from the Council Strategic Priorities fund 
toward the speaking fee, transportation and accommodation costs for a presentation and 
technical workshop on the Housing First model with Dr. Sam Tsemberis from the 
organization Pathways to Housing; 
 

(2) Approve the use of the City Hall Antechamber and Council Chamber for a public presentation 
and film screening on the Housing First approach on Thursday, December 3  from 7:00 pm – 
9:00 pm and a technical workshop on Friday, December 4 from 9:00 am – 12:00 noon for 
City and CRD staff and elected officials, inter-governmental and social service partners, 
people with lived experience of homelessness, and the general public. 
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Respectfully submitted, 

                      
 
Councillor Ben Isitt     Councillor Jeremy Loveday   Mayor Lisa Helps 
 
 
 
Attachment: Dr. Sam Tsemberis et al., “Housing Stability and Recovery,” (2012) 










