
ATTACHMENT D 

Melt Town TUP Supporting Letter 

October  30 t h ,  2017 .  

Mayor  Lisa  Helps  and  Ci ty  o f  Vic tor ia  Counci l  

Ci ty  of  Vic tor ia  

1  Centennia l  Square  

Vic tor ia  BC V8W 1P6 

RE: Temporary Use Permit for Storefront Cannabis Retail Operation at 2652 Quadra Street 

Dear  Mayor  Helps  and  Ci ty  o f  Vic tor ia  Counci l ,  

We have  dec ided  to  wi thdraw our  rezoning  appl ica t ion  (#00570)  and  apply  for  a  one-year  Temporary  Use  
Permi t .  

Our  appl ica t ion  d id  no t  comply  wi th  the  land  use  pol ic ies  re levant  to  the  proper ty ;  the  proper ty  l ine  fo r  the  

bot tom of  the  SJ  Wi l l i s  School  F ie ld  on  900  Hi l l s ide  was  150  meters  away.  Recent ly ,  our  genera l  counse l  was  

advised  th rough Mark  Walsh  tha t  the  school  board  does  no t  in tend  to  make  use  of  tha t  f ie ld  even  when  the  
school  i s  occupied .  The  school  board  has  a l so  secured  the  use  of  the  o ther  spor t s  f ie lds  on  the  oppos i te  s ide  of  
the  school  (which  a re  in  be t te r  condi t ion) .  

I f  we  had  a l lowed our  rezoning  appl ica t ion  to  proceed  to  a  publ ic  hear ing ,  i t  would  have  been  dec l ined .  

We have  over  3700  reg is te red  members  a t  our  d i spensary  and  have  one  of  the  b igges t  se lec t ions  of  p roducts  
on  the  i s land .  I f  we  a re  forced  to  c lose ,  many of  our  members  would  be  d isp laced  and  i t  would  be  d i f f icu l t  fo r  
one  d ispensary  in  Quadra  Vi l lage  to  fu l f i l l  t he  demand i f  the i r  cus tomer  base  doubles  o r  t r ip les  overn ight .  

We have  ten  employees  and  f ive  of  them are  fu l l - t ime .  We cont inue  to  opera te  wi th in  the  Storef ront  Cannabis  
Reta i le r  gu ide l ines  and  opera t iona l  requi rements .  Mel t  Town has  passed  a l l  our  ons i te  by law inspec t ions .  

Addi t iona l ly ,  the  rezoning  appl ica t ion  of  the  d ispensary  across  the  s t ree t  (AAA Dispensary-2639-2641 Quadra  
St . )  was  approved  by  Mayor  and  Counci l  on  October  26 ,  2017 .  The i r  SRW appl ica t ion  i s  pending .  

We have  a l ready  begun the  process  of  t ry ing  to  f ind  a  su i tab le  loca t ion  to  move  in to  tha t  fu l f i l l s  a l l  the  
S toref ront  Cannabis  Reta i le r  Rezoning  Pol ic ies .  This  wi l l  be  a  cha l lenge  as  there  a re  o ther  brands  who a re  a l so  
looking  for  su i tab le  proper t ies  to  lease .  

We are  respec t fu l ly  reques t ing  tha t  Mayor  and  Counci l  cons ider  approving  a  one-year  Temporary  Use  Permi t .  
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Melt Town Dispensary's Premises 
Our  bus iness  i s  loca ted  on  Quadra  S t ree t ,  near  the  in te rsec t ion  of  Hi l l s ide  
Avenue .  The  bui ld ing  i s  home to  commerc ia l  t enants  as  wel l  a s  

res ident ia l  un i t s ,  inc lud ing  the  bui ld ing  manager ' s  persona l  res idence .  

Neighbour ing  bus inesses  inc lude  a  communi ty  grocery  s tore ,  thea t re ,  

popular  res tauran ts ,  convenience  s tores ,  and  f inanc ia l  ins t i tu t ions .  Our  

communi ty ,  and  our  loca t ion ,  i s  on  a  d i rec t  rou te  to  the  Vic tor ia  Pol ice  
S ta t ion .  

Mel t  Town Dispensary  fea tures  th ree  separa te  zones :  the  pr imary  zone  

inc ludes  a  sa les  a rea ,  beh ind- the-counter  p roduct  d i sp lays ,  and  cash  

reg is te r .  Al l  d i sp lay  cases  a re  locked  unless  p roduct  i s  be ing  removed.  

Zone  two is  fo r  s ta f f  on ly ,  and  access  i s  on ly  poss ib le  th rough a  door  f rom 

zone  one  or  th ree .  Zone  th ree  holds  the  of f ice  for  the  owner ,  and  i s  

access ib le  f rom zone  two through a  locked  door ,  and  a  rear  ex i t  tha t  i s  

locked  a t  a l l  t imes .  

Molt Town Dispensary 
Quirk Facts 

•  Admit tance  res t r ic ted  to  

adul t s  19+ years  of  age  

•  Branding  does  no t  conta in  

any  cannabis  re la ted  imagery  

•  No on-s i te  cannabis  

consumpt ion  permi t ted  

•  Heal th  and  Safe ty  warn ings  

a re  c lear ly  and  prominent ly  

pos ted  

•  Adequate  vent i la t ion  i s  

ins ta l led  and  opera t iona l  

•  Mel t  Town Dispensary  i s  

open  so le ly  dur ing  the  

des igna ted  hours  of  

opera t ion ,  as  per  Ci ty  o f  
Vic tor ia  Guide l ines  

o R OFFICE 2 — zr cstmc 

MELTTOWN -
SALES AREA 

1173 SQ.FT. - 108.10 SQ. M. *2. 

'4'-2" 

LOWER SUITE £ 
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Business Model 
Our  opera t ion  i s  run  by  a  team of  profess iona ls  in te res ted  in  p rovid ing  a  qua l i ty  product  to  a  d iverse  
c l ien te le .  S ince  opening ,  we  have  deve loped  a  membersh ip  of  over  3700  pa t rons ;  t ra ined  17  employees  

f rom Vancouver  I s land;  implemented  BioTrackTHC,  a  secure  poin t  o f  sa les  sof tware  so lu t ion  spec i f ica l ly  
des igned  for  the  cannabis  indus t ry ;  and  cur ren t ly  of fe r  one  of  the  la rges t  se lec t ion  of  cannabis  f lowers ,  

concent ra tes ,  and  ed ib les  in  Vic tor ia .  

We run  a  profess iona l  opera t ion ,  wi th  h ighly  t ra ined  employees ,  under  the  d i rec t ion  of  Tom Doran ,  

founder  of  the  Mel t  Town and  Jupi te r  b rands .  There  a re  n ine  loca t ions  ( two Mel t  Town and  seven  Jupi te r )  

in  Wes te rn  Canada ,  bu t  Mel t  Town Vic tor ia  i s  the  only  fu l l  se rv ice  d i spensary .  

The Melt Town Team 
The Mel t  Town Dispensary  i s  owned by  Tom Doran ,  who has  over  two decades  of  re ta i l  management  

exper ience ,  and  is  a  member  of  the  Canadian  Franchise  Assoc ia t ion .  Based  on  Mr .  Doran ' s  ex tens ive  

exper ience  lead ing  mul t ip le  corpora te  and  f ranchise  opera t ions  in  Vic tor ia ,  Edmonton ,  Saska toon ,  and  

Toronto ,  the  Quadra  Vi l lage  loca t ion  wi l l  be  run  ef f ic ien t ly  and  profess iona l ly ,  b r ing ing  va lue  to  the  

ne ighbourhood and  revenue  to  the  munic ipa l i ty ,  the  province ,  and  the  federa l  government .  

Mel t  Town col lec t s  and  remi ts  bo th  PST and  GST.  We a lso  pay  source  deduct ions .  We wi l l  be  f i l ing  a  

year ly  tax  re turn  and  have  re ta ined  a  char te red  accountan t .  Mel t  Town is  a l so  a  member  of  WorkSafeBC.  

Our  corpora te  bank  account  i s  a t  a  d i spensary  f r iendly  c red i t  un ion  in  Vancouver .  

We have  c rea ted  a  se r ies  of  p ro tocols  to  ensure  everyone  on  our  team is  capable  of :  

•  Ver i fy ing  the  age  of  our  pa t rons  

•  Accura te ly  weighing  products  so ld  by  weight  

•  Provid ing  product  spec i f ic  knowledge  

•  Promot ing  the  respons ib le  use  of  cannabis  

•  Main ta in ing  a  profess iona l ,  respec t fu l  workplace  a t  a l l  t imes  

We have  a  zero- to le rance  pol icy  for  consuming  any  cannabis  p roduct  on  s i te ,  and  v io la t ion  of  th i s  po l icy  

wi l l  r esu l t  in  immedia te  te rmina t ion  of  employment .  
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Part of the Neighbourhood 
The prev ious  t enant ,  BC Smoke  Shop,  success fu l ly  opera ted  in  th i s  
loca t ion  for  e leven  years  before  re loca t ing  wi th in  the  same 

ne ighbourhood.  We are  ac t ive  members  of  the  communi ty ,  and  have  
made  subs tan t ia l  inves tments  loca l ly  to  ensure  our  ne ighbours  benef i t  

f rom our  opera t ion .  75% of  the  inventory  requi red  for  the  launch  of  

Mel t  Town was  purchased  th rough Vancouver  I s land  cannabis  

wholesa le rs .  To  out f i t  the  Mel t  Town Dispensary ,  we  inves ted  over  

$35 ,000  in  the  loca l  communi ty ,  inc lud ing  the  purchase  of  cameras ,  

computers ,  secur i ty  ga tes ,  h igh-ef f ic iency  a i r - f i l t ra t ion  equipment ,  

f loor ing ,  s ignage ,  and  renovat ion  mater ia l s .  Approximate ly  $20 ,000  

was  inves ted  in  Vic tor ia -based  profess iona l  se rv ices ,  inc lud ing  lawyers ,  

a rch i tec t s ,  l and  surveyors ,  and  t radespeople .  Our  secur i ty  and  f i re  

a la rms  a re  bo th  moni tored  by  Pr ice ' s  Alarms ,  a  longs tanding  loca l  

secur i ty  provider .  

As  we  are  an  ac t ive  member  of  Quadra  Vi l lage ,  an  ec lec t ic  and  ar t i s t i c  

communi ty ,  we  work  wi th  our  ne ighbours  to  improve  the  communi ty .  

One  such  pro jec t  has  been  ass i s t ing  wi th  the  deve lopment  of  a  Quadra-based  organiza t ion ,  Love Where 
You Live ,  a  communi ty  ac t ion-group  tha t  fos te rs  ne ighbourhood pr ide  th rough l i t t e r - reduc t ion  and  eco-

s tewardsh ip .  We have  dona ted  a lmos t  $5000.00  to  Love Where  You Live  s ince  June  of  2016  and  look  
forward  to  provid ing  ongoing  f inanc ia l  suppor t  as  wel l  as  s t ra teg ic  p lanning  advice .  Our  goa l  i s  to  ass i s t  

them as  they  t rans i t ion  in to  a  char i tab le  organiza t ion ;  we  have  he lped  co-ord ina te  lega l  counse l  and  have  

agreed  to  pay  a  por t ion  of  the  lega l  fees  e t  a l .  

At  Mel t  Town Dispensary ,  we  respec t  our  communi ty  as  wel l  a s  our  p lane t ,  and  have  an  ac t ive  recyc l ing  
program in  p lace  and  use  LED energy-sav ing  l igh ts  where  poss ib le .  

Site Profile 
There  have  been  no  bui ld ing  renovat ions  involv ing  so i l  o r  so i l  excava t ion ,  and  no  uses  ind ica ted  in  

Schedule  2  (as  per  the  Minis t ry  of  Envi ronmenta l  Adminis t ra t ive  Guidance  on  Contamina ted  Si tes )  have  

occur red  a t  th i s  loca t ion ,  thus  a  s i te  prof i le  i s  no t  requi red  and  has  no t  been  submi t ted  wi th  th i s  

appl ica t ion .  

Design and Development Permit Compliance 
We are  not  subdiv id ing ,  adding  to  or  a l te r ing  the  bui ld ing ,  and  we  a re  no t  a l te r ing  the  land .  

Safety and Security at Melt Town Dispensary 
We st r ic t ly  fo l low the  guide l ines  ou t l ined  by  the  Ci ty  o f  Vic tor ia ' s  Cr ime Prevent ion  Through 

Envi ronmenta l  Des ign  (CPTeD) ,  inc lud ing  adequate  l igh t ing ,  improved  s igh t l ines ,  and  appropr ia te  secur i ty  

"Mr. Doran's contribution 
on behalf of Melt Town is 
particularly significant in 
that he has facilitated the 
growth of Love Where You 
I ive BC and advanced our 
progress ahead of planned 
milestones. The vision of 
living litter free is a shared 
vision made substantial 
through action" 

~ Michael Wegner, founder 
of LoveWhereYouLiveBC.ca 
(full letter attached) 
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measures .  Our  Secur i ty  P lan ,  c rea ted  by  Commiss iona i res  Vic tor ia  (and  submi t ted  wi th  our  bus iness  

l i cence  appl ica t ion)  ou t l ines  our  pol ic ies  and  processes ,  and  i s  rev iewed on  a  regular  bas i s .  

Our  t eam is  t ra ined  on  the  guide l ines  ou t l ined  by  Reta i lSafe ty .ca  to  minimize  oppor tun i t ies  for  robbery ,  
inc lud ing  cash  handl ing ,  surve i l lance ,  l imi ted  access ,  and  s tore  layout ,  bu t  in  the  event  of  a  robbery ,  
employees  have  been  ins t ruc ted  to  comply  wi th  a l l  demands ;  we  have  suf f ic ien t  cannabis  d i spensary  

spec i f ic  insurance  to  cover  f inanc ia l  loss ,  and  the  hea l th  and  safe ty  of  our  employees  i s  paramount .  

Transportation Requi rements 
Curren t ly ,  the  Ci ty  of  Vic tor ia  i s  rev iewing  the  ex is t ing  vehic le  park ing  s tandards  regard ing  the  Schedule  

C of f - s t ree t  park ing .  We are  awai t ing  proposed  bylaw changes  to  Schedule  C of f - s t ree t  park ing  to  see  i f  

we  sa t i s fy  the  new requi rements  as  we  do  not  sa t i s fy  the  cur ren t  ones .  

Heritage Designation 
The cur ren t  fac i l i ty  does  no t  have  her i tage  s ta tus .  

In Conclusion 
Our  in ten t ion  i s  to  opera te  our  bus iness  in  a  way  tha t  compl ies  wi th  a l l  r egula t ions  and  bylaws  ou t l ined  

by  the  Ci ty  o f  Vic tor ia ,  adher ing  to  the  sp i r i t  and  le t te r  of  the  law to  ensure  we  provide  a  sa fe  envi ronment  

for  our  communi ty .  We educa te  our  c l ien ts  to  ensure  they  have  the  r igh t  p roduct  for  the i r  spec i f ic  

s i tua t ion ,  and  we  ac t ive ly  cont r ibu te  to  our  communi ty  -  financ ia l ly  as  wel l  a s  envi ronmenta l ly .  

We look  forward  to  our  par tnersh ip  wi th  the  Ci ty  of  Vic tor ia ,  and  wi th  the  Ci ty ' s  approva l  of  our  TUP,  we  

wi l l  con t inue  to  opera te  in  a  profess iona l  manner  wi th  a  pos i t ive  p resence  wi th in  Quadra  Vi l lage ,  

r epresen t ing  the  cannabis  communi ty  of  Vic tor ia  and  promot ing  the  respons ib le  use  of  cannabis  re la ted  

products .  

We are  ava i lab le  to  answer  any  ques t ions  o r  concerns  th roughout  the  appl ica t ion  process  and  for  the  
l i fe t ime of  our  opera t ion .  

We are  looking  forward  to  your  favourable  cons idera t ion  of  our  TUP appl ica t ion .  

Regards ,  

Tom Doran  

Founder  and  CEO,  Mel t  Town Dispensary  
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