








1. 

SECTION 4.  PROJECT INFORMATION 
 
Project or program title:  Stories from the Edge 
 
Brief description of the project or program and why the grant is needed. 
 
Open Space is hosting a series of events in Victoria, September 27 - October 4, 2015 that 
explore the art form of storytelling. We are inviting James Luna (Pooyukitchum and Mexican-
American performance artist living in La Jolla, California), Guillermo Gómez-Peña (Chicano 
performance artist living in San Francisco), and Maria Hupfield (Anishnaabe (Ojibway) heritage, 
and a member of Wasauksing First Nation, in Ontario), to present talks and performances that 
engage different ways that identity, politics and contemporary performance art practices are 
exercised.  
 
Working with a group of local and regional partners, Open Space will host the week long event 
involving artist talks at Camosun College and UVic Visual Arts, a discussion panel with 
international artists in the context of the Red Words critical conversations program, a workshop 
with youth from the Indigenous Youth Arts Program, and an evening of performance art at 
Intrepid’s Metro Studio Theatre.  
 
Stories on the Edge brings internationally renowned artists James Luna and Guillermo Gómez-
Peña, along with Maria Hupfield together to share aspects of their performance art practice in 
the context of Victoria’s developing arts and culture communities. Open Space is working to 
develop a respectful and ongoing relationship as guests on the unceded territory of the 
Lekwungen people. Over the last few years we have worked with Aboriginal Curators-in-
residence Peter Morin, and currently with France Trépanier to open a dialogue of what it means 
to be a guest in Lekwungen Territory. We developed programs that introduce indigenous 
methods and ways of knowing into our programming and operations. France Trépanier has 
initiated Red Words, a series of critical dialogues with visiting indigenous artists, writers, and 
filmmakers, to discuss current issues in contemporary art, politics, and cultural theory. Working 
with indigenous artists, mentors and elders we are also hosting our second Indigenous Youth 
Arts Program, a bi-weekly studio program that provides a space for youth to inhabit the gallery 
and grow as artists.  
 
This is the context in which we are hosting Stories from the Edge. We have an opportunity to 
invite world-renowned artists to Victoria, in a fiscally responsible manner, by working with the 
LIVE! Performance Art Biennial in Vancouver, and hosting artists working in the region. Artists 
travelling to the Pacific Northwest appreciate the opportunity to visit Victoria and share their 
experience with us and to participate, for a short time, in what we have to offer here in the 
island. This gesture helps to build the international reputation of Victoria as a site that critically 
engages contemporary forms of art, and also embraces the strength of our local arts and 
cultural community.    
 
 
 
 
 
 



2. 

Explain in detail how this project or program will meet and support the City of Victoria’s 
Strategic Plan Objectives. 
 
Engage and Empower the Community 
Facilitate Social Inclusion and Community Wellness 
Nurture Our Arts, Culture and Learning Capital 
Demonstrate Regional Leadership  
 
Stories from the Edge, and it’s supporting programs, Engage and Empower local indigenous 
and people of colour Communities. Providing direct access to internationally renowned 
Indigenous and Latino performance artists is an invaluable experience for youth, students and 
emerging artists living in Victoria. Open Space has build a relationship with regional and 
national presentation networks and thrives on providing access to local audiences.  
 
The theme of this years Indigenous Youth Arts Program hosted by Open Space is storytelling 
through and with media. Each of the invited artists use both media and storytelling in their 
performance art practices to explore, engage and critique the social and culture context in 
which they live and work. This level of inquiry and practice will provide youth and student 
audiences with indigenous tools, methods and ways of knowing to Facilitate Social Inclusion 
and Community Wellness. 
 
Open Space is an artist-run centre mandated to “support experimental artistic practices in all 
contemporary arts disciplines, acting as a laboratory for engaging art, artists, and audiences.” 
By working with community partners and post-secondary institutions we provide a dynamic 
space of inclusion for the many communities of interest that support the arts. Through this 
specific project, and our ongoing programs, we continue to Nurture Our Arts, Culture and 
Learning Capital.  
 
Open Space is a member of the ProArt Alliance of Greater Victoria, and the Pacific Association 
of Artist Run Centres. Our participation in these networks help us to communicate best 
practices across the country, the province and the region. Our commitment to work across 
disciplinary boundaries, partnering with Intrepid Theatre on venue use and audience 
development for this project, with the Visual Arts departments at Camosun College and the 
University of Victoria, and with members of local First Nations communities through our 
Indigenous Youth Arts Program and other programming, we are Demonstrating Regional 
Leadership. Victoria has a specific culture of collaboration. We understand the challenges and 
benefits to working across organizational barriers and pride ourselves in making a safe and 
inclusive space for all members of the arts and culture community.  
 
If you do not receive full funding, what is the impact to the organization and project or program. 
Please provide an explanation below. 
 
This program is working with a group of community partners. Partial funding of this project 
would mean that a certain number of the activities and access to youth would be scaled back. 
We would not be able to afford as much of the international artists time here in Victoria and 
would look at a shorter schedule of events. We would also need to charge more for the 
performance night tickets, thereby restricting access to potential audience members. Our intent 
is to sponsor as much of the costs as possible.  



3. 

Schedule of Events 2015: 
 
June 1-30:  Develop program with community partners, invite artists, coordinate 

events, travel, accommodations, venues, etc 
June 26:   Apply for City of Victoria 2015 Strategic Plan Grant project funding 
July 1-30: Confirm program, sign contracts with artists, develop and execute 

marketing and promotional plan, communicate with community partners 
and artists, seek local sponsors and community support 

August 15: Confirm regional travel for artists, confirm accommodations, boost 
marketing and promotional program 

Sept 20, 12pm: Indigenous Youth Arts Program participants get an overview and 
introduction to the work of James Luna, Guillermo Gómez-Peña, and 
Maria Hupfield, explore themes of their work and how it fits into the IYAP 
program of media and storytelling. Co-sponsored by MediaNet. 

Sept 22-27: Coordinator, Doug Jarvis attends LIVE Biennial in Vancouver, 
introduction with invited artists, builds relationship between events 

Sept 28: Artists travel from Vancouver, and New York, to Victoria, check into 
accommodations,  

Sept 29: Artists become acquainted with Victoria, visit venues, source 
performance materials, visit with local artists, attend welcome reception 
and meal with local hosts 

Sept 30, 2pm:  Artist James Luna presents and artist talk at Camosun College, 
Landsdowne Campus, hosted by the Visual Arts Department as part of 
their artist talk series. Open to the public. 

Sept 30, 8pm: Artist Guillermo Gómez-Peña presents an artist talk at UVic, hosted by 
the Visual Arts Department Orion Lecture Series. Open to the public. 

Oct 1, 12pm: Special Indigenous Youth Arts Program workshop with invited artists and 
youth. Co-sponsored by MediaNet. 

Oct 1, 5pm:  Open Space hosts a Red Words Critical Conversation with invited artists 
James Luna, Guillermo Gómez-Peña and Maria Hupfield, with audience 
question period. Event is recorded for further publication on program 
website. Open to the public. 

Oct 2, 7pm: Invited artists James Luna, Guillermo Gómez-Peña and Maria Hupfield, 
present an evening of performances at the Metro Studio Theatre, co-
hosted by Intrepid Theatre. 

Oct 3, 2pm: Open Actions and the Ministry of Casual Living host an afternoon of 
performance actions by local artists at a public site in Victoria.     

Oct 4:  Invited artists travel back to Vancouver for return flights home.  
Oct 6: Community partner representatives meet to discuss program of events 

and reflect on outcomes for final reports. 
Oct 30: Submission of final reports to funders.  
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Community Partners: 
Open Space Arts Society 
Camosun College, Visual Arts Department 
University of Victoria, Department of Visual Arts 
MediaNet 
Intrepid Theatre 
City of Victoria 
Ministry of Casual Living 
Open Actions 
 
 

 

 

 

  



EXPENSES Project 
Forecast This Grant

EXPENSES
Fees:
Artist fee James Luna Performance 2,000 1,500
Artist fee Guillermo Gomez Pena Performance 2,000 1,500
Artist fee Maria Hupfield Performance 2,000 1,500
Artist talk fee James Luna at Camosun 500 0
Artist talk fee Guillermo Gomez Pena at UVic VA 600 0
Panel discussion James Luna at Open Space 200 0
Panel discussion Guillermo Gomez Pena at Open Space 200 0
Panel discusion Maria Hupfield at Open Space 200 0
Per Diem @$50/day James Luna 7 days 350 0
Per Diem @$50/day Guillermo Gomez Pena 7 days 350 0
Per Diem @$50/day Maria Hupfield 7 days 350 0
Image copyright fee James Luna 50 0
Image copyright fee Guillermo Gomez Pena 50 0
Image copyright fee Maria Hupfield 50 0
Coordinator fee Doug Jarvis 1,000 1,000

Subtotal 8,900 4,500
Travel Return travel to Victoria
From Vancouver James Luna 125 125
From Vancouver Guillermo Gomez Pena 125 125
From New York Maria Hupfield 1,200 0
Accommodations @ $100/night
7 nights in Victoria James Luna 700 700
7 nights in Victoria Guillermo Gomez Pena 700 700
7 nights in Victoria Maria Hupfield 700 700

Subtotal 3,550 2,350
Program Expenses
Documentation Photo and video 1,000 750
Post production editing 500 0
Equipment rental 800 0
Hospitality Meals with artists, reception 500 250
Theatre rental Metro Studio Theatre 1 night 550 550
Technical AssistanceFront of house rental 1 night 250 250
Program brochure Design, editing 600 400
Website Program site and social media 500 500
Printing Brochure, posters 350 200
Marketing 750 0
Advertisement Local paper 450 0

Subtotal 6,250 2,900
TOTAL ALL EXPENSES 18,700 9,750

REVENUES C/P Budget 
Forecast This Grant

GRANT REVENUES
City of Victoria: Project (this project) P 9,750 9,750
BC Arts Council: IYAP program funding C 600
Canada Council: Operating C 3,000
Ticket Sales Oct 2 public event 170 x $15 P 2,550
Camosun College Visiting Artist program C 500
UVic Visual Arts Orion Lecture program C 800
In-kind Community partners C 1,500
TOTAL GRANT REVENUES 18,700 9,750
SUMMARY
TOTAL REVENUES 18,700 9,750
TOTAL EXPENSES 18,700 9,750
SURPLUS/(DEFICIT) 0 0


































