








Item Description 
2014 

Projected 
Cost 

2014 Cost 
2015 

Projected 
Cost 

2015 
Cost Notes 

EXPENSES 
 PRINT COSTS 
 Banners $0.00 $0.00 $200.00 $288.55 New table skirt purchased for Outreach/event day 

Business Cards $0.00 $0.00 $100.00 
 

2014: Old cards used (2013's design). 2015: New cards to be 
designed/printed. 

Event Program $0.00 $0.00 $1,000.00 
 

2014: Online Schedule only in 2014. 2015: 2-colour printed notebooks on 
recycled paper, stamped logo 

Lanyard Badges $250.00 $225.25 $300.00 
 

2014: Printed lanyard badges, with some laminated. 
Sponsor Foamcore Boards $300.00 $290.30 $300.00 

 
2014: Sponsor branding on site. 

Posters $400.00 $343.42 $500.00 
 

2014: $17.92 for our posters, and $325.50 for in store postering. 
Sponsorship Packages $100.00 $57.56 $100.00 

 
2014: $52.64 sponsorship packages + $4.92 cover pages 

Stickers $20.00 $16.80 $0.00 
 

2014: 100 Stickers printed (they will last a while) 
Thank You Cards $25.00 $22.40 $50.00 

  
      
      
      PR & MARKETING 

 Website Hosting Fees $200.00 $0.00 $200.00 
 

(Anticipating costs here at some point) 
Facebook Post Promotion $600.00 $581.42 $1,000.00 

 
2014: $105.85 (boosted posts) $475.57 (Jordon Gordon online ads) 

Flickr Fees $100.00 $52.25 $0.00 
 

2 year subscription (up for renewal in 2016) 

Promotional Video $2,000.00 $1,903.88 $2,500.00 
 

2014: Dave Wallace/Innovate Imageworks recap/highlight/promo video. 2  
30-second teaser video and possible second promo video. 

EVENT COLLATERAL / 
MERCHANDISE 

 Black T-Shirts (promo & 
outreach) $650.00 $638.40 $700.00 

 
50 Shirts (outreach/promo purposes) 

Black T-Shirts (event day 
merch) $1,500.00 $1,780.80 $700.00 

 
50 Shirts (event day staff only) 

Lanyards $1,700.00 $1,659.17 $800.00 
 

2014: 1000 Lanyards ordered. 2015: 500 Lanyards to be ordered. 
Storage $1,200.00 $1,200.00 $1,200.00 

 
Storage costs for TEDxVictoria items (currently at Dylan's, at least until w   



out of space and need to rent more space) 

      
      PRODUCTION COSTS 

 
Audio Visual (in-house) $4,000.00 $3,418.63 $4,000.00 

 

2014: Projector screen, equipment the McPherson doesn't have etc. 201   
same 

Audio Visual Rental (out of 
house) $0.00 

 
$500.00 

 
Sometimes we need specialty equipment 

Stage Design $1,500.00 
 

$1,500.00 
 

2014: Biophilia's operating budget for the stage construction and materia  
2015: Studio Robazzo's operating budget 

      FILM PRODUCTION 
COSTS 

 Video Post-
Production/Editing $2,200.00 $1,500.00 $5,000.00 

 

2014: Flat rate for Darren Labaree to edit (he is very generous). 2015: Da  
working at his rate with a discount (still very generous) 

Equipment Rental $0.00 $0.00 $0.00 
 

2013 & 2014: Gamut Productions partnership. 2015: $2500 is the cost, 
partnerships to be secured. 

Webcasting Costs $500.00 $0.00 $0.00 
 

2014: budget for possible costs related to streaming. 

Extra Video Costs $250.00 $0.00 $0.00 
 

2014: 2013's hard drives used for video production. 2015: we still have 2  
hard drives. 

      PERFORMANCE COSTS 
 Elder Opener $250.00 

 
$250.00 

 
$200 for opener in 2013 - need receipt for blanket for 2014 

Lobby DJ $200.00 $0.00 $250.00 
 

2013: We had a lobby DJ and needed to rent some equipment. 2015: we   
sure if we'll have a Lobby DJ yet, but just in case, we want some money  
for it. 

Feature Performance $1,000.00 $0.00 $1,000.00 
 

2014: Extra costs associated with feature performers - any rentals, tech,  
needed. 2015: always budget this just in case artists need something cra  

      SPEAKER EXPENSES 
 

Travel Costs $1,500.00 
 

$1,500.00 
 

2014: Airfare for 3 from San Francisco, as well as Taxi fees in Victoria. 20  
Number of non-Victoria speakers is still TBD. 

Accomodation Costs $500.00 $464.50 $500.00 
 

2014: Spinnakers Partnership (All speaker accommodations free, but 



emergency artist accommodations were paid for at Oswego Hotel). 2015  
Spinnakers Partnership (4 suites for 2 nights each available) 

      ORGANIZER COSTS 
 Food Costs $1,000.00 

 
$1,000.00 

 
Money set aside to cater meetings, for the wrap up dinner, etc. 

Phone Bills $2,000.00 
 

$2,000.00 
 

Phone plans fees, extra minutes, long distance calls, etc for organizers 
(Someone always has to make long distance calls or use up their minute  

Team Reimbursements $1,000.00 
 

$1,000.00 
 

Core team member expenses: parking, food at outreach events, etc 
TEDActive 2014 Fee - - - 

 
Dylan in 2014 (Licensee) 

TEDActive 2015 Fee $10,000.00 $9,936.56 - 
 

Three team members in 2015 (Catherine, Dylan, Holly) 
TEDActive 2015 
Accommodation $1,500.00 $1,279.95 - 

 
Condo near the venue in Whistler (got an unbelieveable deal) 

TEDActive 2015 Travel / 
Food $1,000.00 $300.00 - 

 

Getting three team members to/from Whistler, feeding them en route (use  
Harbour Air partnership for costs to/from Vancouver, TED covered 
Van>Whistler, only costs were return from Whistler to Van) 

TEDActive 2016 Fee - - - 
 

Costs TBD (determined by success of event) 
TEDActive 2016 
Accommodation - - - 

 
See Above 

TEDActive 2016 Travel / 
Food - - - 

 
See Above 

Core Team Professional 
Development - - $2,000.00 $2,000.00 2015: Sent 6 team members to TEDxPortland 
VENUE COSTS 

 Venue Deposit $2,500.00 $2,500.00 $1,500.00 $1,500.00 Venue Deposit cost for McPherson. 

Venue Fee 
    

Rental fees for two days (nonprofit rate) 

Labour $12,000.00 
 

$15,000.00 
 

Includes labour costs for FOH and stage crew for both setup day and eve  
day. 

Other Taxes (unspecified) 
     Insurance $500.00 $193.20 $500.00 

 
Cost of venue insurance for event day. 

Total McPherson Costs 
 

$11,433.50 
   

      LIVE EVENT & ACTIVE 
 



SPACE COSTS 

Art Installations $5,000.00 
 

$5,000.00 
 

Budget for The Active Space & After Party 
Venue Rental $0.00 

 
$0.00 

 
Sponsorship. 

Food Costs $600.00 
 

$1,000.00 
 

Catering for TEDxVictoriaSalons (2 events) & After Party 
Entertainment 

  
$1,000.00 

 
Entertainment costs for After Party - $500 for band, $500 for possible ren  

      Misc $400.00 
 

$500.00 
 

For potential costs, damages, insurance, etc 
Total Active Space Costs 

 
$4,449.58 

  
2014: Missing receipt for Vanessa 

FOOD COSTS 
 Speaker Dinner (includes 

gratuity) $1,000.00 $1,000.00 $1,000.00 
 

Relish Food and Coffee in 2013 
Speaker / Photography / 
Volunteer Food (event day) $500.00 

 
$750.00 

 
Snacks & beverages for event staff in 2013 - Need Charmaine's receipts 

FOH Food Costs (event 
day) $0.00 

 
$100.00 

 
Costs associated with FOH at McPherson - need receipts for coffee orde  

Volunteer Brunch (post 
event) $1,000.00 $1,000.00 $1,000.00 

 
No volunteer parting in 2014 - brunch instead 

      TEDx WORKSHOP 
COSTS 

     Venue Rental - - $0.00 
 

Venue for meeting/workshop? 
Food Costs - - $0.00 

 
Lunch for TEDx Organizers 

Misc - - $0.00 
 

Facilitator expenses if needed? 

      OUTREACH COSTS 
 

Materials Costs $400.00 
 

$350.00 $67.19 
2014: Cost of chalkboard plinth. 2015: Outreach at Car Free Day, Victoria 
Pride, others TBD; Table Skirt in Print (above) | 6' table - $67.19 

Table Fees 
  

$150.00 $125.00 2015: Fees for CarFreeDay, Pride 

      EXPENSES TOTAL $61,345.00 $46,247.57 $58,000.00 $3,980.74 
 



      REVENUE 
 SPONSORSHIPS 
 Royal Roads University $5,000.00 $5,000.00 $15,000.00 

  TheZone / TheQ $1,000.00 $1,000.00 
   

      SIN -$700.00 $0.00 -$500.00 
 

Accounting fees for SIN covered by TEDxVictoria 

      
      
      
      SALES 

 Sales $300.00 
 

$0.00 
 

T-Shirts, Liquor, Pop 
Silent Auction 

 
$0.00 $0.00 

 
No auction in 2014 

Ticket Box Office - 
Discount Tickets $6,000.00 $2,520.00 $7,000.00 

 
Advance ticket costs - $69 ($60 + fees) 

Ticket Box Office - Regular 
tickets $32,000.00 $31,440.00 $24,000.00 

 
Regular ticket costs - $79 ($70 + fees) 

McPherson Ticket Box 
Office - Contributor tickets $12,000.00 $6,000.00 $12,000.00 

 
Donor ticket costs - $129 ($120 + fees) 

      REVENUE SUB TOTALS 
 Proceeds from last year $15,000.00 $15,000.00 $10,000.00 

  Sponsor Income Total $5,300.00 $6,000.00 $14,500.00 $0.00 
 Sales $50,300.00 $39,960.00 $43,000.00 $0.00 
 

      
      
      REVENUE TOTAL $70,600.00 $60,960.00 $67,500.00 $0.00 

 



      
NET PROFIT: $9,255.00 $14,712.43 $9,500.00 -

$3,980.74 
 

       


