v// 2015 Strategic Plan Grant

VICTORIA

1 Centenniai Square AppllCatlon FOrm

Victoria, BC V8W 1FB E grants@victoria.ca

How to Apply:
1. Complete Application Form in ifs entirety and send to grants@victoria.ca

2. Assemble Eligibility Documentation
Attach the following required documentation to ensure eligibility and comptetion of the 2015 Grant Application Form.

Q(’Somezy or Charity confirmation — Provide society number and Certificate of Good Standing or Charity Registration Number and
CRA Canadian Registered Charities details page showing charity status as registered

[0 Annua!l Report and Financial Statements — organization’s current fited documents with the Registrar of Companies as required by
the BC Society Act f

NEORM

Crganization Name: ‘So(ﬁ,\o\.& 1?\“00&5@\(& &?ﬁ Wofl k—-

Mailing Address: ___ AW 4w Kingess

Contact Person: Nuof DALY L,eﬁ Email, __ ¥iol fvavt @ '}TQ'G!K UKCjC‘S ey, (o vy
Telephone: 355"59 %’R :L." é &? Website: “tf"(f wuLetatia . Comn

Are you registered under the Society Act? E(Yes 2 No Society Regisiration Number: 55 !'{.07?

Are you g registered Charity? (] Yes lE!/No Charity Registration Number:

Organization mission/mandate

45 vegd TEOx JichAptua ot

Brief history and rofe in benefiiting residents of Greater Victoria
"'{u,\g, rovtmler wdd B2 sur §% gpendt o Bt ot Mo Me Pleergn
Mm Qsk L ok Uichorm Cou?ves’@aw (endife

How many paid staff at organization?  Full Time: o Part Time: o

How many volunteer staff at orgamzatzon? {ai.w"" <T; 3T Total volunteer hours: hgw&w(ﬁ S

What is the organization's annual budget? 5 6‘5 900 -@{Lf‘ "\/{_P €U>€”“;t
What other sources of funding do you receive and how is it used7

Source Total Funding Use

Dol hord s Mgy, | $18 000 . |preductu~ ok poped
Acwe Qoewso - L&Mw u{ A

Has the organization filed for bankruptey or currently seeking credit protection? ClYes =wh
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vaé moe 2015 Strategic Plan Grant
1 Centennial Square App”cation Form

Victoria, BC VBW 118 E grants@victoria.ca

Project or program title: \.€D7‘ \j % CKQ\T% [ g

Brief description of the project or program and why the grant is needed.

We ot QW’(\"@‘V\m volundeer orsumatl® oA wA . K\FMS E 4
é‘ﬁb“WS Mo wula «\x&eﬁ&ga}\d At s ‘h}

Qe *A (s L guensk. LmndS ¢ S é"‘-ﬁws’b‘-
N %gﬁ ‘@ LMV\LtG—D ii\;%\«. é \,;W%r ‘to

SV A
s, 7 ﬂ»{ 'IUWULGVW wn o Cown Sl €
%w\ OIS QTN For (L peoe}@ J‘Ti)aama %)f

Does this project or program impact public space? OYes @No

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further eéxplanation of
objectives, please read the full text of the Strategic Plan found at http:/iwww.victoria.ca/EN/mainfcity/corporate-strategic-
plan.htmi}. Check off as many as is appropriate.

m/ Innovate and Lead [0 FEnhance and Steward Public Spaces, Green Spaces and
Ij, . Food Systems
Engage and Empower the Community
] ) [0 Complete a Multi-modet Active Transportation Network
O Strive for Excellence in Land Use ‘
o ) . o M Nurture Our Arts, Culture and. Learning Capital
[0 Build Financial Capacity of the Organization
_ . [J Steward Water Systems and Waste Streams Responsibility
"l Creats Prosperity through Econemic Development
. [1 Planfor Emergengies Including Climate Change Short and
O Make Victoria More Affordable Long Term
O Facilitate Social Inciusion and Community Wellness @’ Demonstrate Regmnal Leadership

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

B Q(‘ouud\w ~n. B¥u 0 \nnouadpS avd w&@xs wsf

b@-ﬁ""’b Ubér%" %\Nu-\%( i‘,\ o~ wodo ra\,% Oq,i ,er b/b

gauton o X dpy doehd o &.@g @; w\n
-‘\(b (m OV\OA [ (T

o~ vA¥ et wa o
w‘*’\-ﬁc)\a e avcpwxaww £ e w \,o(.ee?@

LY

How many will benefit from the project or program? :}@l + Video Percentage of Greater Victoria Residents? ____ %

Who is your target audience?
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\ ol 2015 Strategic Plan Grant

VICTORIA

1 Centennial Square App'lCation Form

Victoria, BC V8W 1P6 E grants@victoria.ca

Please attach a detailed breakdown of alf expenses for. this application.

What is the project or program:  Total Cost §__ /™ {Q'gfm{? Amount Requested 5 55009

Administrative costs are capped at a maximum of 18% of total budget. Indicate the percentage of administrative costs:

How much is the organization contributing fo this project or program? 3 j \Eéﬁi \m)} {g{M *“\‘*.E,M Tew ,{fwj,ﬁ

Piease indicate the funding sources for this application:

O Government funding

Organization Name Contact Person Phone Number Amount
{?ﬁ Corpoerate sponsorships
Crganization Name Contact Person Phone Number Amount
Yound Roads Mehcar (ablera  [ASU-3/\~ JL00 15, psl
[\ Ugmu@rsv%«}j 3 exk ) N
O Matching funds
Organization Name Contact Person Phone Number Amount
O  In-Kind contributions
Organization Name Contact Person Phone Number Amount
{1 Waived fees and charges
Organization Name Contact Person Phone Number Amount
O  Other
Organization Name Contact Person Phone Number Amount
Grand Total of Other Funding Sources $ \S, 000

Partial funding may be available. Will the project occur without full funding by the grant? @'ﬂ,/es £ No

If you do not recaive full funding, what is the impact to the organization and project or program. Please provide an explanation below.

™ &b\,&@u%% urer WJ\‘ Q[‘LC.ES*

T useasedh Financiad cush o veluadeer o wWiqel S pid
R\
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Vwé mor 2015 Strategic Plan Grant
Application Form

1 Centennial Square
Victoria, BC V8W 1P8 E grants@victoria.ca

Project or program dates From: i\%?\) uE| f 1‘5 To: b&&) @4\ L 1S
Project or program location: ﬁ\f\,c,@ elsan v\};\f oA o€

Project or program timeline and major milestones.

Date © 1 Milestone

Nov  at 1§ Mo e RAKX .

How many volunteers will work on this project or program? % A 5 € Totalvalunteer hours required:

Can the project or program accur without volunteer support? OYes $No

All grant recipients are required to publicly acknowledge the grant. How dces your organization plan on publicly acknowledging

the City's funding support?

E]/ Website [0 Newspaper Adverlisement
# Social Media [Q/ Newsletter
[ SponsecrPlaque 1 Annual Report

o omer ok e Eyent.

| am an authorized signing officer of the organization and ! certify that the information given in this application is

correct. | agree to the fellowing terms:
» The organization will be in compfiance with all applicable municipal policies and bylaws
+ The organization will publicly acknowledge the grant awarded by the City

« The organization is in good standing with either: {1} the Province of BC as a registered
Society or {2) the Canada Revenue Agency as a registered Charity

< The organization is not in arrears with the City
+ The arganization is not in bankruptcy eor seeking creditor protection

» The grant application meets all the eligibility requirements of the City's Grant Policy
¢. . -
Signature: \\\ C/Q/\" Position: ‘i‘{'g@*gt&{@(
LN
O CELA L\ﬁe Data: \i g~ B\é ' 201 >

Name;
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2014 2015 2015
Item Description Projected 2014 Cost  Projected Notes
Cost Cost Cost

expeNses | ]

PRINT COSTS |

Banners $0.00 $0.00 $200.00 $288.55 New table skirt purchased for Outreach/event day

2014: Old cards used (2013's design). 2015: New cards to be
Business Cards $0.00 $0.00 $100.00 designed/printed.

2014: Online Schedule only in 2014. 2015: 2-colour printed notebooks or
Event Program $0.00 $0.00 $1,000.00 recycled paper, stamped logo
Lanyard Badges $250.00 $225.25 $300.00 2014: Printed lanyard badges, with some laminated.
Sponsor Foamcore Boards $300.00 $290.30 $300.00 2014: Sponsor branding on site.
Posters $400.00 $343.42 $500.00 2014: $17.92 for our posters, and $325.50 for in store postering.
Sponsorship Packages $100.00 $57.56 $100.00 2014: $52.64 sponsorship packages + $4.92 cover pages
Stickers $20.00 $16.80 $0.00 2014: 100 Stickers printed (they will last a while)
Thank You Cards $25.00 $22.40 $50.00

s 1= S ——

Website Hosting Fees $200.00 $0.00 $200.00 (Anticipating costs here at some point)
Facebook Post Promotion $600.00 $581.42 $1,000.00 2014: $105.85 (boosted posts) $475.57 (Jordon Gordon online ads)
Flickr Fees $100.00 $52.25 $0.00 2 year subscription (up for renewal in 2016)

2014: Dave Wallace/Innovate Imageworks recap/highlight/promo video. :
Promational Video $2,000.00 $1,903.88 $2,500.00 30-second teaser video and possible second promo video.

EVENT COLLATERAL /
MERCHANDISE

Black T-Shirts (promo &

outreach) $650.00 $638.40 $700.00 50 Shirts (outreach/promo purposes)

Black T-Shirts (event day

merch) $1,500.00 $1,780.80 $700.00 50 Shirts (event day staff only)

Lanyards $1,700.00 $1,659.17 $800.00 2014: 1000 Lanyards ordered. 2015: 500 Lanyards to be ordered.

Storage $1,200.00 $1,200.00 $1,200.00 Storage costs for TEDxVictoria items (currently at Dylan's, at least until w



out of space and need to rent more space)

PRODUCTIONCOSTS | |

Audio Visual (in-house) $4,000.00 $3,418.63 $4,000.00
Audio Visual Rental (out of

house) $0.00 $500.00
Stage Design $1,500.00 $1,500.00

2014: Projector screen, equipment the McPherson doesn't have etc. 201
same

Sometimes we need specialty equipment
2014: Biophilia's operating budget for the stage construction and materia
2015: Studio Robazzo's operating budget

FILM PRODUCTION
COSTS

Video Post-

Production/Editing $2,200.00 $1,500.00 $5,000.00
Equipment Rental $0.00 $0.00 $0.00
Webcasting Costs $500.00 $0.00 $0.00
Extra Video Costs $250.00 $0.00 $0.00

2014: Flat rate for Darren Labaree to edit (he is very generous). 2015: D
working at his rate with a discount (still very generous)

2013 & 2014: Gamut Productions partnership. 2015: $2500 is the cost,
partnerships to be secured.

2014: budget for possible costs related to streaming.
2014: 2013's hard drives used for video production. 2015: we still have 2
hard drives.

PERFORMANCECOSTS | |

Elder Opener $250.00 $250.00
Lobby DJ $200.00 $0.00 $250.00
Feature Performance $1,000.00 $0.00 $1,000.00

$200 for opener in 2013 - need receipt for blanket for 2014

2013: We had a lobby DJ and needed to rent some equipment. 2015: we
sure if we'll have a Lobby DJ yet, but just in case, we want some money
for it.

2014: Extra costs associated with feature performers - any rentals, tech,
needed. 2015: always budget this just in case artists need something cra

SPEAKEREXPENSES | |

Travel Costs $1,500.00 $1,500.00
Accomodation Costs $500.00 $464.50 $500.00

2014: Airfare for 3 from San Francisco, as well as Taxi fees in Victoria. 2
Number of non-Victoria speakers is still TBD.

2014: Spinnakers Partnership (All speaker accommodations free, but



emergency artist accommodations were paid for at Oswego Hotel). 2015
Spinnakers Partnership (4 suites for 2 nights each available)

orGANZERCOSTS |

Food Costs $1,000.00 $1,000.00 Money set aside to cater meetings, for the wrap up dinner, etc.
Phone plans fees, extra minutes, long distance calls, etc for organizers
Phone Bills $2,000.00 $2,000.00 (Someone always has to make long distance calls or use up their minute
Team Reimbursements $1,000.00 $1,000.00 Core team member expenses: parking, food at outreach events, etc
TEDActive 2014 Fee - - - Dylan in 2014 (Licensee)
TEDActive 2015 Fee $10,000.00 $9,936.56 - Three team members in 2015 (Catherine, Dylan, Holly)
TEDActive 2015
Accommodation $1,500.00 $1,279.95 - Condo near the venue in Whistler (got an unbelieveable deal)
Getting three team members to/from Whistler, feeding them en route (us:
TEDACctive 2015 Travel / Harbour Air partnership for costs to/from Vancouver, TED covered
Food $1,000.00 $300.00 - Van>Whistler, only costs were return from Whistler to Van)
TEDActive 2016 Fee - - - Costs TBD (determined by success of event)
TEDActive 2016
Accommodation - - - See Above
TEDActive 2016 Travel /
Food - - - See Above
Core Team Professional
Development - - $2,000.00 $2,000.00 2015: Sent 6 team members to TEDxPortland
VENUE COSTS |
Venue Deposit $2,500.00 $2,500.00 $1,500.00 $1,500.00 Venue Deposit cost for McPherson.
Venue Fee Rental fees for two days (nonprofit rate)
Includes labour costs for FOH and stage crew for both setup day and eve
Labour $12,000.00 $15,000.00 day.
Other Taxes (unspecified)
Insurance $500.00 $193.20 $500.00 Cost of venue insurance for event day.
Total McPherson Costs $11,433.50

N =S e —



Art Installations $5,000.00 $5,000.00 Budget for The Active Space & After Party

Venue Rental $0.00 $0.00 Sponsorship.

Food Costs $600.00 $1,000.00 Catering for TEDxVictoriaSalons (2 events) & After Party

Entertainment $1,000.00 Entertainment costs for After Party - $500 for band, $500 for possible rer
Misc $400.00 $500.00 For potential costs, damages, insurance, etc

Total Active Space Costs $4,449.58 2014: Missing receipt for Vanessa

FOOD COSTS .
Speaker Dinner (includes

gratuity) $1,000.00 $1,000.00 $1,000.00 Relish Food and Coffee in 2013

Speaker / Photography /

Volunteer Food (event day) $500.00 $750.00 Snacks & beverages for event staff in 2013 - Need Charmaine's receipts
FOH Food Costs (event

day) $0.00 $100.00 Costs associated with FOH at McPherson - need receipts for coffee orde
Volunteer Brunch (post

event) $1,000.00 $1,000.00 $1,000.00 No volunteer parting in 2014 - brunch instead

TEDx WORKSHOP

COSTS

Venue Rental $0.00 Venue for meeting/workshop?

Food Costs - s $0.00 Lunch for TEDx Organizers

Misc - - $0.00 Facilitator expenses if needed?

outREACHCOSTS |

2014: Cost of chalkboard plinth. 2015: Outreach at Car Free Day, Victorii
Materials Costs $400.00 $350.00 $67.19 Pride, others TBD; Table Skirt in Print (above) | 6' table - $67.19

Table Fees $150.00 $125.00 2015: Fees for CarFreeDay, Pride

EXPENSESTOTAL | S6134500/84624757] Sa600000(5398078) |



REVENUE ]
SPONSORSHIPS -

Royal Roads University $5,000.00 $5,000.00 $15,000.00

TheZone / TheQ $1,000.00 $1,000.00

SIN -$700.00 $0.00 -$500.00 Accounting fees for SIN covered by TEDxVictoria

sabS ./
Sales $300.00 $0.00 T-Shirts, Liquor, Pop

Silent Auction $0.00 $0.00 No auction in 2014

Ticket Box Office -

Discount Tickets $6,000.00 $2,520.00 $7,000.00 Advance ticket costs - $69 ($60 + fees)

Ticket Box Office - Regular

tickets $32,000.00 $31,440.00 $24,000.00 Regular ticket costs - $79 ($70 + fees)

McPherson Ticket Box

Office - Contributor tickets $12,000.00 $6,000.00 $12,000.00 Donor ticket costs - $129 ($120 + fees)

REVENUESUBTOTALS |
Proceeds from last year $15,000.00 $15,000.00 $10,000.00

Sponsor Income Total $5,300.00 $6,000.00 $14,500.00 $0.00

Sales $50,300.00 $39,960.00 $43,000.00 $0.00

REVENUETOTAL | $7060000/s6096000] se7so000 sooo |






