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Revised Budget | Quarterly Results Consolidated Page The Robert Bateman Centre updated:  11-May-15

Revised

Revised Budget | 2015 Budget Total Actuals Variance
February March Q.1 Total Q.1  over/(under) April \EW July August September October  November December  TOTALS
Actuals Less Budget

Consolidated Budget Projections
Projected Income
Retail Operations

Gallery Admissions & Indiv.Memberships 6,400 8,900 13,400 28,700 39,700 11,000 11,400 11,400 15,900 19,900 23,900 19,900 12,900 8,400 11,900 164,300
Corporate Membership - 1,955 1,955 3,909 4,762 853 1,955 1,955 1,955 1,955 1,955 1,955 1,955 1,955 1,955 21,500
Venue Rental 500 600 600 1,700 500 (1,200) 600 - - - - - 1,000 1,500 1,500 6,300
Retail Gift Shop (Net of Cost of Goods Sold) 4,703 5,558 8,123 18,383 23,795 5,413 6,840 10,118 7,695 15,818 15,533 14,108 10,545 7,980 10,973 117,990
Product Licensing 1,473 300 300 2,073 959 (1,114) 3,000 300 300 3,000 300 300 3,000 300 300 12,873
Sub-Total Retail Income Projections 13,076 17,312 24,377 54,765 69,716 14,951 23,795 23,772 25,850 40,672 41,687 36,262 29,400 20,135 26,627 322,963
Public Programming & Exhibits
Programs, Tours & Exhibits 10,317 14,672 4,462 29,451 10,327 (19,124) 872 6,866 100,256 9,561 9,561 8,616 872 5,912 4,772 176,740
Education Programs 10,000 10,556 556 21,111 20,936 (175) 6,556 556 556 - - 556 556 556 556 31,000
Donations & Pledges -
Unrestricted (General) 50,626 300 37,775 88,701 89,365 664 3,580 100 30,100 100 100 5,080 80 80 2,100 130,021
Restricted - - 160,000 160,000 117,743 (42,257) 6,000 - - - - - - - - 166,000
Legacy Project 20,000 20,000 20,000 - 20,000
Sub-Total Program Income Projections 90,943 25,528 202,793 319,263 258,371 (60,892) 17,008 7,522 130,912 9,661 9,661 14,252 1,508 6,548 7,428 523,761
Total Operational Income Projections S 104,018 S 42,840 S 227,170 374,028 328,087 (45,941) S 40,802 S 31,294 S 156,761 S 50,333 S$ 51,348 S 50,514 S 30,907 S 26,682 S 34,055 S 846,724

Projected Expense
Retail Operations

Gallery Admissions & Programs 15,625 13,717 15,517 44,860 28,692 18,917 13,966 15,617 17,642 15,617 13,742 13,742 13,967 196,765
Retail Gift Shop 10,715 10,641 12,451 33,807 12,291 11,371 11,231 11,461 11,771 11,541 10,626 10,576 11,126 135,800
Sub-Total Retail Expense Projections 26,341 24,358 27,968 78,667 61,804 (16,863) 40,983 30,288 25,196 27,078 29,413 27,158 24,368 24,318 25,093 315,701
Public Programming & Exhibits 10,155 12,537 13,377 36,069 41,935 5,866 15,157 21,487 23,775 19,841 24,681 16,507 14,117 13,872 10,117 195,622
Education Programs 2,750 2,750 2,750 8,250 4,954 (3,296) 3,200 3,200 4,750 - - - 2,750 2,750 2,750 27,650
Fundraising Activities 8,300 8,300 7,600 24,200 24,687 487 - - - - - - - - - 24,200
Administration Exp (see Donations&Pledges sheet) 6,772 6,167 6,167 19,106 17,780 (1,326) 5,403 15,153 7,103 5,328 5,078 7,078 5,328 5,178 7,178 81,933
Legacy Project 20,000 20,000 14,186 (5,814) 5,814 25,814
Sub-Total Program Expense Projections 27,977 29,754 49,894 107,625 103,542 (4,083) 29,574 39,840 35,628 25,169 29,759 23,585 22,195 21,800 20,045 355,219
Total Operational Projected Expenses 54,318 54,112 77,862 186,292 165,346 (20,946) 70,557 70,128 60,824 52,247 59,172 50,743 46,563 46,118 45,138 670,920
Projected Operational Surplus (Shortfall) 49,700 (11,272) 149,308 187,736 162,741 (24,994) (29,755)  (38,834) 95,937 (1,914) (7,824) (229) (15,656)  (19,436)  (11,083) 175,804
Rent Contribution & Expense

Rent exp. including CAM, Property Taxes 10,691 10,691 25,000 46,382 40,500 (5,882) 90,563 40,000 181,125
Total of All Expenses 65,009 64,803 102,862 232,674 205,846 (26,828) 161,120 70,128 60,824 92,247 59,172 50,743 46,563 46,118 45,138 837,900
Total Inclusive Surplus (Shortfall) 39,009 (21,963) 124,308 141,354 122,241 (19,112) (120,317) (38,834) 95,937 (41,914) (7,824) (229) (15,656)  (19,436)  (11,083) 8,824
Cumulative Effect Savings(Loss) 39,009 17,046 141,354 21,036 (17,798) 78,139 36,225 28,401 28,171 12,515 (6,921)  (18,004) 8,824

Less Quarter 1 Budget Surplus (Shortfall) 141,354
Notes: This page (Consolidated Results) is the only page in the budget that acknowledges First Quarter Actual Performance figures. Plus Quarter 1 Actual Results Surplus (shortfall) 122,241

For this reason, there may be a slight variation between consolidated results and individual summary pages & program budget sheets Revised Annual Budget Result 2015 (10,288)
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Exhibit Operations The Robert Bateman Centre

Revised Budget 2015 January February March July August  September October November December TOTALS

Revenue Projections

Gallery Admissions 6,000 8,500 13,000 11,000 11,000 15,500 19,500 23,500 19,500 12,500 8,000 11,500 159,500
Individual Memberships 400 400 400 400 400 400 400 400 400 400 400 400 4,800
Sub-total General Admissions and memberships 6,400 8,900 13,400 11,400 11,400 15,900 19,900 23,900 19,900 12,900 8,400 11,900 164,300
Fundraising: Local (Corp Membership) 1,955 1,955 1,955 1,955 1,955 1,955 1,955 1,955 1,955 1,955 1,955 21,500
Venue Rental Income 500 600 600 600 1,000 1,500 1,500 6,300
Sub-total Corp membership & Venue rental 500 2,555 2,555 2,555 1,955 1,955 1,955 1,955 1,955 2,955 3,455 3,455 27,800
Total Budgeted Income 6,900 11,455 15,955 13,955 13,355 17,855 21,855 25,855 21,855 15,855 11,855 15,355 192,100
Operational Expense Projections

Annual Licensing, Memberships & Subscriptions (CMA, Sumac, Ir - - - 500 50 50 50 1,000 50 50 50 50 1,850
Gallery Salaries 7,162 7,162 7,162 7,162 7,162 7,162 7,162 7,162 7,162 7,162 7,162 7,162 85,946
Staff and Volunteer Training & Appreciation - 164 164 164 364 164 164 164 164 164 164 364 2,208
Software & Tech Support (Historic & Share of LS Licensing) 300 300 300 300 300 300 300 300 300 300 300 300 3,600
PR & Marketing 2,423 1,550 3,350 7,400 4,700 1,949 3,600 4,650 1,600 1,725 1,725 1,725 36,396
Office Expense 75 75 75 100 75 75 75 100 75 75 75 100 975
Internet 300 300 300 200 100 100 100 100 100 100 100 100 1,900
Hydro 310 310 310 310 310 310 310 310 310 310 310 310 3,720
Telephone 150 150 150 150 150 150 150 150 150 150 150 150 1,800
Gallery Insurance 720 720 720 720 720 720 720 720 720 720 720 720 8,640
Security 53 53 53 53 53 53 53 53 53 53 53 53 630
Exhibit Upkeep - - - - 2,000 - - - 2,000 - - - 4,000
Janitorial 150 150 150 150 150 150 150 150 150 150 150 150 1,800
Repairs & Maintenance 300 300 300 9,000 300 300 300 300 300 300 300 300 12,300
Financial Fees: CC Transx & Bank Chgs 400 400 400 400 400 400 400 400 400 400 400 400 4,800
Accounting & Admin expenses 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 25,000
Travel & Entertainment -

Business Devel't 1,200 1,200
Total Budgeted Operational Expenses 15,625 13,717 15,517 28,692 18,917 13,966 15,617 17,642 15,617 13,742 13,742 13,967 196,765
Operational Savings (Loss) (8,725) (2,263) 437 (14,738) (5,563) 3,889 6,237 8,212 6,237 2,112 (1,888) 1,387 (4,665)

Cumulative Effect Savings(Loss)  (8,725)  (10,988)  (10,551) (25,289) (30,852) (26,963) (20,726) (12,513) (6,276) (4,164) (6,052) (4,665) (4,665)
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PUb"C Programming The Robert Bateman Centre
Revised Budget 2015

January February  March May June July August September October November December TOTALS

Revenue Projections
Admission Fee Recovery

Exhibit Programs - 3,800 3,590 6,000 1,750 1,750 1,750 1,750 3,900 3,900 28,190
Public Programming 317 317 317 317 6,311 7,451 6,311 6,311 6,311 317 1,457 317 36,050
Education Programs 10,000 10,556 556 6,556 556 556 556 556 556 556 31,000
Public Funding Grants -
Gaming Grant 80,000 80,000
Provincial Grants -
Federal Programs (YCW) 1,500 1,500 1,500 4,500
Other Grants & Program Funding 9,000 9,000
Total Budgeted Income 10,317 14,672 4,462 12,872 6,866 100,256 9,561 9,561 8,616 872 5,912 4,772 188,740

Operational Expense Projections
Annual Licensing, Memberships & Subscriptions - - - - - - - - - - - - -

Education Program 2,750 2,750 2,750 3,200 3,200 4,750 2,750 2,750 2,750 27,650
Public Program Salaries & Wages 7,032 7,032 7,032 7,032 7,032 10,765 10,765 10,765 7,032 7,032 7,032 7,032 95,582
Program Supplies expenses 5 5 5 5 3,995 4,750 3,995 7,995 7,995 4,005 3,760 5 36,523
Exhibit Expense - 2,100 1,500 4,500 4,500 1,500 1,500 1,500 17,100
Selling Expense 980 1,960 1,960 2,000 2,000 2,000 2,000 2,000 14,900
Internet for Gallery Programs (50%) 200 200 200 200 200 200 200 200 200 200 200 200 2,400
PR & Marketing (Including Tech Support) 1,938 1,240 2,680 5,920 3,760 1,559 2,880 3,720 1,280 1,380 1,380 1,380 29,117
Total Budgeted Public Programming Expense 12,905 15,287 16,127 18,357 24,687 28,525 19,841 24,681 16,507 16,867 16,622 12,867 223,272
Operational Savings (Loss) (2,588) (615) (11,665) (5,485) (17,821) 71,732 (10,280)  (15,120) (7,891) (15,995) (10,710) (8,095)  (34,532)

Cumulative Effect Savings(Loss) (2,588) (3,203) (14,868) (20,353) (38,173) 33,558 23,278 8,158 267 (15,727) (26,437) (34,532) (34,532)
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Donations, Pledges & Admin The Robert Bateman Centre

Revised Budget 2015 February March July August September  October November December TOTALS
Income Projections

Unrestricted Donations & Pledges 50,526 3,500 20,000 5,000 2,000 81,026

Restricted Donations & Pledges 160,000

Non-Receipted Donations 100 300 300 80 100 100 100 100 80 80 80 100 1,520

Other Income 37,475 10,000 47,475

Total Budgeted Income 50,626 300 197,775 3,580 100 30,100 100 100 5,080 80 80 2,100 130,021
Administrative Expense Projections

Management & Admin Salaries assigned 4,353 4,353 4,353 4,353 4,353 4,353 4,353 4,353 4,353 4,353 4,353 4,353 52,236

Business Development 150 150 150 150 150 150 150 150 150 150 150 150 1,800

Office Expenses 705 100 100 350 100 100 350 100 100 350 200 200 2,755

Utilities (Internet, Hydro, Telephone, Insurance, Sect 800 800 800 100 100 50 25 25 25 25 25 25 2,800

Software & Tech Support (Rich, Microsoft, Quickbool 250 250 250 250 250 250 250 250 250 250 250 250 3,000

Janitorial/Repairs & Bldg Maintenance 314 314 314 - - - - - - - - - 942

Shipping & Courier 50 50 50 50 50 50 50 50 50 50 50 50 600

Travel & Entertainment 150 150 150 150 150 150 150 150 150 150 150 150 1,800

Professional Fees: Audit, Legal, Other) 10,000 2,000 2,000 2,000 16,000

Total Budgeted Administrative Expenses 6,772 6,167 6,167 5,403 15,153 7,103 5,328 5,078 7,078 5,328 5,178 7,178 81,933
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Public Programming

The Robert Bateman Centre Budget

Staffing
Target (added to
Program Excess Funds Setup salaries/ total Exp, less
Project Revenues over Expenses  Expenses Advertising wages) Supplies  Special exp |staffing

Community Outreach - (63) 63 - 720 - - 63
Corks & Canvas 29,970 10,020 1,800 - 1,950 4,650 13,500 19,950
Group Tours 3,800 3,800 - - 1,160 - - -
Art & Nature 2,280 770 - 110 1,510 1,510
Living Walls - - - - - - - -
Totals 36,050 14,527 1,863 - 3,940 4,650 15,010 21,523

Note: The differrence between totals in this worksheet summary and Public Programming & Exhibits Budget Summary is due to 515,000

anticipated expense for new program approved May 8, 2015, "Living Walls".

2015
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ongoing

May through Sept

ongoing

50/50 in June & November



