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Victoria, BC V8W 1P6 E grants@victoria.ca

How to Apply:

1. Complete Application Form in its entirety and send to grants@victoria.ca

2. Assemble Eligibility Documentation

Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.
Society or Charity confirmation — Provide society number and Certificate of Good Standing or Charity Registration Number
and CRA Canadian Registered Charities details page showing charity status as registered
Annual Report and Financial Statements — organization’s current filed documents with the Registrar of Companies as
required by the BC Society Act

SECTION 1. CONTACT INFORMATION

Organization Name: _Threshold Housing Society
Mailing Address: 900 Vancouver Street, Victoria, BC, V8V 3V7

Contact Person: _Mark Muldoon Email: _admin@thresholdhousing.ca
Telephone: 250-383-8830 Website: _thresholdhousing.ca

Are you registered under the Society Act? Yes [ No Society Registration Number: _S-26033

Are you a registered Charity? Yes [1No Charity Registration Number: _876673369R0001

Organization mission/mandate

Our Vision: — Greater Victoria's at-risk youth confidently fulfilling their potential.

Our Mission: - Threshold Housing Society helps at-risk youth attain self-reliance through long-term supportive
transitional housing.

Our Mandate: - To offer safe, supportive, transitional housing for at-risk youth, and to facilitate access to
opportunities for residents to enhance skills, develop self-sufficiency, contribute to their community, and to
prevent the possibility of homelessness.

Brief history and role in benefitting residents of Greater Victoria

The Threshold Housing Society has been operating in the City of Victoria since 1992. It has housed
approximately 400 at-risk youth of becoming homeless. The Society offers different housing options to youth
depending on an individual's needs. Each housing program has a specific supervisory regime and a life-skill
component. The Society receives about 140 referrals/year with about 30 beds or units available at any one
time. As mentioned, one of Threshold’s important roles in the community is to prevent youth from falling into
adult homelessness and chronic poverty.

How many paid staff at organization?  Full Time: 6  Part Time: 5

How many volunteer staff at organization? 4 Total volunteer hours: 100
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SECTION 3.  ORGANIZATION FINANCIAL INFORMATION

What is the organization’s annual budget? $637,300

What other sources of funding do you receive and how is it used?

Source Total Funding Use
MCED $95,000 Semi-independent Housing Program Supervision
and program costs
BC Housing 1 $7,917 Housing maintenance costs
BC Housing 2 $181,500 gent Sl_JppIements for SHY Program and 1
upervisor
Donations (2014-5) $97.864 SHY Pr.ogrammlng/Llfe Skills/Weekend
Supervisors
Grant Revenue (2014-15) $68,722 gHY Pr_ogrammlng/Llfe Skills/Weekend
upervisors
Rental Income (2014-15) $86,584 Admin/Promotion/fundraising — Weekend & After-
Hours Staff
Investment & Other Income (2014-15) | $20,000 Insurance, taxes, property management
Has the organization filed for bankruptcy or currently seeking credit protection? CIYes No

SECTION 4. PROJECT OR PROGRAM INFORMATION
Project or program tite: Safe Housing for Youth Program (SHY)

Brief description of the project or program and why the grant is needed.

The summary of the 2015 report, “Youth Pathways: In and Out of Homelessness in the Capital Region by the
Greater Victoria Coalition to End Homelessness, calls youth homelessness in the region “a crisis” with the
picture being especially dire for youth 19 to 24. This accords with the federal picture that youth between 16
and 24 are the fastest growing segment of the homeless population nationally. Threshold Housing Society’s
Safe Housing for Youth (SHY) Program houses youth at risk of becoming homeless between the ages of 16
and 24. Using a scattered housing model, Threshold finds and leases appropriate rental units in the Victoria
region for youth who are assessed as being able to live alone. Such units are found by working with both
subsidized housing providers and market-value landlords.

Our referral sources are varied with many youth coming through the BC Ministry of Children and Family
Development, various First Nations child and family agencies, high-school counsellors, youth-outreach
agencies in the community, parents and self-referrals.

Of all agencies operating in the City of Victoria, Threshold is the only one that houses youth between 16 and
up to 24 in order to catch the large number of youth who age out of foster care. Recent BC statistics show that
40-45% of youth in care end up on the street in two years after being aged out on their 19th birthday.

The need for this grant is to assist the SHY program in increasing its capacity to house more youth by 12 in the
coming year. The success of this program is based on supervision of youth who may have little experience
living independently and the life-skills to do so. This is why 56% of the requested funding will go toward
supervision and life-skills. While BC Housing has supplied funding for rent supplements, the housed-youth
cannot be left without supervision and programming.
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Does this project or program impact public space? XYes [INo

Youth that do not find adequate housing often choose the simplest option which would be
public spaces like parks.

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of
objectives, please read the full text of the Strategic Plan found at http://www.victoria.ca/EN/main/city/corporate-strategic-
plan.html). Check off as many as is appropriate.

[ Innovate and Lead Enhance and Steward Public Spaces, Green Spaces and
Food Systems

Engage and Empower the Communit : . .
9ag P y Complete a Multi-model Active Transportation Network

[ Strive for Excellence in Land Use Nurture Our Arts, Culture and Learning Capital

[ Build Financial Capacity of the Organization Steward Water Systems and Waste Streams Responsibility

[1 Create Prosperity through Economic Development Plan for Emergencies Including Climate Change Short and

Make Victoria More Affordable Long Term

O OoooOoo 0O

Demonstrate Regional Leadership
Facilitate Social Inclusion and Community Wellness

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

In three specific areas of the Strategic Plan (Objectives 2, 6, 7), youth are identified as being of significance
importance with regard to engagement and housing. Of these two youth priorities, housing is primary since
positive youth engagement cannot take place until a youth feels safe and has the basis from which to connect
with the community.

Objective 6: Make Victoria More Affordable — calls for increasing the range of affordable housing for youth.
This is an important objective in that any municipality that attempts to combat homelessness must take concrete
steps to prevent it from happening which means addressing youth homelessness. Many municipalities have
already forged plans to end youth homelessness by a certain year as part of a larger strategy to either lower or
eradicate adult homelessness. The SHY program is designed to find willing landlord partners to help Threshold
Housing find suitable units for youth able to live independent but with support.

Objective 7: Facilitate Social Inclusion and Community Wellness — several actions and outcomes deal with
ending chronic homelessness and increasing low-cost housing. This is also a central objective of the SHY
program. At-risk youth are a marginalized segment of our community that are both invisible and voiceless. A
community cannot be “well” when this many youth are living precariously as they are and yet expected to be a
contributing member of the community. Safe Housing, mentoring, and life-skills as provided by SHY give at-risk
youth the opportunity to avoid homelessness, criminal involvement, and being a burden on social systems.

Objective 2: Engage and Empower the Community — all youth are a vital component of our community that
bring energy, ideas and vision to bear upon the common good. At-risk youth have energy, ideas and vision too,
regardless of their difficult pasts. Being homeless or precariously-housed marginalizes people and hence they
feel disengaged from their friends, neighbourhood, and city. Safe housing is the key factor in making a
marginalized person part of the community; it takes an address, a telephone number, and neighbours. In giving
such opportunities today to vulnerable youth, the community will thrive tomorrow.
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How many will benefit from the project or program? _30-40 at-risk youth Percentage of Greater Victoria Residents?* %

* this is a difficult question to answer if the “social fall-out” of homeless youth is taken into account and
the general impact on pedestrians, shop-owners, the police, social workers, hospital workers etc.

Who is your target audience? Unaccompanied youth leaving foster care; youth under MCFD care, youth
experiencing homelessness due to abandonment, abuse or escaping negative environments.

SECTION 5.

What is the project or program:

Total Cost: $157,454

PROJECT OR PROGRAM FINANCIAL INFORMATION

Please attach a detailed breakdown of all expenses for this application. see the attached budget below
Amount Requested: $12,500

Administrative costs are capped at a maximum of 18% of total budget. Indicate the percentage of administrative costs: 10%

How much is the organization contributing to this project or program?
Please indicate the funding sources for this application:

$14,314

[l Government funding
Organization Name Contact Person Phone Number Amount
BC Housing Heidi Hartman 250-978-2923 $70,000 (Supervisory
Position only) (C)
| Grants
Organization Name Contact Person Phone Number Amount
TELUS Kathy Baan 250.388.8150 $10,000 (C)
Coast Capital Savings Maureen Young 250-483-8779 $20,000 (C)
Victoria Foundation Carol Hall 250.381.5532 $10,640 (Uc)
Vandekerkhove Foundation n/a alacanastu@aktiv.com $20,000 (Uc)
[ Matching funds
Organization Name Contact Person Phone Number Amount
| In-Kind contributions
Organization Name Contact Person Phone Number Amount
[l Waived fees and charges
Organization Name Contact Person Phone Number Amount
[ Other
Organization Name Contact Person Phone Number Amount
Threshold Housing Society Mark Muldoon 250-383-8830 $14,314

Grand Total of Other Funding Sources $ 144,954
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Partial funding may be available. Will the project occur without full funding by the grant? XYes [ No

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.

In the coming year, The SHY program hopes to house at least 12 more at-risk youth. If the necessary funding is not achieved, the
program will simply be unable to house as many youth at risk of becoming homeless in the Victoria. The result is that youth at risk of
becoming homeless will have to find alternative options to the safe housing the SHY program provides. The fact that Victoria suffers
from a very low vacancy rate for affordable units and there is a growing number of youth in need, the risk factor for youth to fall into
poverty and eventually homelessness increases.

SECTION 6. PROJECT OR PROGRAM TIMELINE
Project or program dates From: August 1, 2015 To: July 31, 2016

Project or program location: _City of Victoria

Project or program timeline and major milestones.

Date Milestone

August 1 — October 2015 Search for appropriate housing rental opportunities

November 1, 2015 - January 31, 2016 Orientation of youth to transitional housing and assessing needs

February 1 to April 30, 2016 Life-skills building and programming through external agencies

May 1 to July 31, 2016 Assessment of stabilization in transitional housing and re-assessment of needs
SECTION 7. PROJECT OR PROGRAM VOLUNTEERING
How many volunteers will work on this project or program? 5-6 Total volunteer hours required: 100
Can the project or program occur without volunteer support? OYes XNo

SECTION 8. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging
the City’s funding support?

XWebsite XINewsletter
X Social Media XAnnual Report
XIOther - Promotional Print material

SECTION 9. DECLARATION

I am an authorized signing officer of the organization and | certify that the information given in this application is
correct. | agree to the following terms:

* The organization will be in compliance with all applicable municipal policies and bylaws

* The organization will publicly acknowledge the grant awarded by the City

* The organization is in good standing with either: (1) the Province of BC as a registered
Society or (2) the Canada Revenue Agency as a registered Charity
* The organization is not in arrears with the City

* The organization is not in bankruptcy or seeking creditor protection

* The grant application meets all the eligibility requirements of the City’s Grant Policy

Position: EXecutive Director

Signature:

Name: Mark Muldoon Date: June 22, 2015
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Threshold Housing Society

SHY Program 2015-2016

Threshold SHY Program Expenditures

2015-2016

Expenses

Amount

Requested from

City of Victoria

Amount from other Sources

Project Expenditures

Total

Staffing

SHY Program Supervisor:

1 FTE $22/hrx37.5hrs/wkx52wks
Supervisor & Life-Skills Facilitator:
1 FTE $22/hrx37.5hrs/wkx52wks

Supervisor:
1PTE $20/hrx20/wk/52wks

106,600

7,000

Coast Capital Grant (confirmed): $20,000
Victoria Foundation: (unconfirmed): $8,440
BC Housing (confirmed): $70,000 *

Telus Community Grant (confirmed) $1,160

106,600

Transportation

Mileage

2 x $100/monthx12months=$2,400
1 x $60/monthx12months=$720

3,120

Telus Community Grant (confirmed): $3,120

3,120

JEquipment

Initial set-up of units for youth
12x$150ea = $1,800

3 cell phones charges; 12x$70 = $2,520

Office equipment: $1,500
Evaluation software: $500

Promotion: $900

7,220

1,500

Telus Community Grant (confirmed):  $5,720

7,220

IRent/Utilities/other

Youth Crisis Fund

JOffice rental and life-skills work-space

7,000
19,200

4,000

Victoria Foundation: (unconfirmed): $2,200

Vanderkerkove (uncomfirmed): $20,000.

26,200

Subtotal:

143,140

12,500

143,140

Administrative costs10%

14,314

Individual Donations (confirmed) $14,314

14,314

TOTAL:

AlA|lr]ler &+

157,454

Al 0

12,500

L2 B2 B2 Boi

157,454

* Does not include rent supplements provided to market value landlords through BC Housing Homeless Prevention Program



















Threshold Housing Society
2014 Annual Report

Saturday, September 27, 2014, 2:00pm
Saint John the Divine, Lower Lounge

AGENDA

General Welcome to Members and Guests - Dennis Anholt, President

Welcome to the Honourable Judge Ted Hughes - Michael Shepherd, Director

An informal chat on the State of Children and Youth in Care across the Country with an
Emphasis on the Over-Representation of Aboriginal Children - Judge Ted Hughes

Social interlude: woodwind trio from the Greater Victoria Youth Orchestra -
Thomas Law on flute; Patrick Conley on oboe; Eric Boulter on bassoon

AGM Business
Confirmation of Quorum
Approval of Agenda
Approval of 2013 AGM Minutes

President’s Report — Dennis Anholt
Questions and Discussion
Treasurer’'s Report - Linda Barry
Questions and Discussion
Executive Director’s Report — Mark Muldoon
Questions and Discussion
Other Business
Election of Directors
Appointment of Auditor
Approval of 2014-2015 Minutes

Adjournment
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Threshold Housing Society 2014 Annual Report

Threshold Housing Society

Statement of Operations

(Unaudited)
Year ended March 31, 2014 with comparative figures for 2013 2014 2013
$ $
Revenue
Donations 55,092 52,401
BC Housing 5,520 5,520
Ministry of Children & Family Development 95,036 95,036
Grants 144,735 74,235
Fundraising 7,153 4,380
Investment revenue 12,643 22,863
Rental income 29,709 32,225
Unrealized gain on investments 38,867 7,891
(Loss) on disposal of land and building (2,430) -
Westall House rental income 18,024 38,025
SHY program rental income 50,522 16,200
Bequests 14,614 45,000
Other revenue 26,533 1,818
496,018 395,594
Expenses
Accounting and legal 6,898 5,489
Advertising and promotion 1,926 3,152
Amortization 7,087 7,383
Conferences and workshops 1,550 626
Dues and memberships 215 245
Fundraising 558 499
House repairs and maintenance 5,789 2,102
House salaries and benefits 181,200 139,588
House supplies 3,341 2,365
House utilities 11,484 4,183
Insurance 6,572 3,551
Life Skills Program 5,916 4,201
Office rent 3,337 1,750
Office supplies 3,153 2,224
Salaries and benefits - administration 79,454 71,621
SHY expenses 59,734 17,029
Telephone and fax 4,144 3,455
Travel and meetings 3,194 3,160
Westall house expenses 16,555 16,914
402,107 289,537
Excess revenue over expenses for the year 93,911 106,057

The accompanying notes are an integral part of these fiancial statements
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