
Appendix E - Strategic Plan Grant Applications that lmpact Public Space

Organization Name
Total Requested

Dollars
lsland Transformations. Org Ed ucational Society $1,900

Downtown Blanshard Advisory Committee-Quadra Village Community Centre 5,460

Victoria Conservatory of Music 10,000

James Bay Neighbourhood Association 850

Fairfield Gonzales Community Association 20,700

Cook Street Village Activity Centre Society 3,640

Total (6 Applications) $_42-ã50



ñ,. VICTORIA
2015 Strategic Plan Grant

Application Form1 Centennial Square
Victoria, BC VBW1P6 E orants@victoria.ca

How to Apply:

1. Complete Application Form in its entirety and send to qrants@victoria.ca

2. Assemble Eligibility Documentation

Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

X Society or Charity confirmation - Provide socieg number and Certificate of Good Standing or Charity Registration Number and

CRA Canadian Registered Charities details page showing charity status as regisfered
X Annual Report and Financial Statements - organization's current fìled documents w¡th the Registrar of Companies as required by

the BC Society Act

Organization Name lslandTransformations Oro d¡ rnefinnal Snnielv

SECTION 1. CONTACT INFORMAT¡ON

Mailing Address: 435 Kiolino Street. Victoria. c v8s 3.t9

Contact Person Gerrv Howell .lones Email ohowellilôfelus net

Telephone: 250-383-2501 Website: islandtransformations.oro

SECTION2. ORGANIZATION¡NFORMATION

Are you registered under the Society Act?

Are you a registered Charity? n Yes

Organization mission/mandate

EI Yes fl No

EI t¡o

Society Registration Number: s{n45[D3

Charity Registration Number: nle

a

a

Work for sustainable solutions to community concerns on or adjacent to Vancouver lsland, and
Act as a catalyst for activities that help provide 1) an enhanced quality of life that ensures a sustainable, healthy safe
environment and 2) a sustainable economy that encourages prosperity for all and enhances human dignity

How many paid staff at organization? Full Time: Nit Part Time N¡I

How many volunteer staff at organization? Nir Total volunteer hours: More than 800 hours annuallv

o Researched & published The Light Rail Economic Oppoftunity Sfudy in 2002; subsequently made presentations on findings
to about 50 Greater Victoria organizations.

. Organized The Malahat Coalition (promoting alternatives to highway expansion) and Cool Capital Coalition (challenging all

CRD municipalities to create Climate Protection Actions P/ans to cut greenhouse gas emissions); supported the Cool

Colwood initiative.
. Continuing to mount displays at various venues throughout the CRD on rail based integrated transportation & renewable

energy.
¡ Continuing to produce weekly web based newsletter focusing on sustainable transportation, integrated planning and

renewable energy.

SECTION3. ORGANIZATIONFINANCIALINFORMATION

What is the organization's annual budget? Basic budget of $300, supplemented by project grants & honariums-
What other sources of funding do you receive and how is it used?

Source TotalFunding Use

Memberships $300 Room rentals & display materials

Project grants Vary annually Project costs

city ofMctoía | 2015 STRATÉG|C PLAN GRANTAPPLICATION FORM 1
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Victoria, BC VBW 1P6 E orants@victoria.ca

Student presentation honorariums Vary annually Room rental costs

Has the organization filed for bankruptcy or currently seeking credit protection? lYes EI tlo

SECTION 4. PROJECT OR PROGRAM INFORMATION

Project or program title: lw Place Rioht-of-Wav Enhancemenl

Brief description of the project or program and why the grant is needed.

The lvy Place Right-oÊWay in Oaklands is a steep hillside covered in vegetation, including a significant camas field and large Garry
Oaks. With no defined use, and not used for vehicles, it has become an interesting rambling walking pathway for the locals, including
children going to school and mediation walks, and as a walking connector. However, it remains a "secret" pathway to the general

neighbourhood due to its hidden entranceways and unmaintained appearance.

This project will establish a well-defined pedestrian walkway at the lvy Place Right-of-Way while enhancing the endangered Garry
Oak ecosystem and addressing water considerations. Neighbours, school kids and local communi$, together in a collaborative effort
with the City and environmental organizations will pool their resources to plan, remove invasive plants, plant new native shrubs and
flowers, and improve the entranceways. The project will provide education on natural areas and lessons learned through walks,
workshops/work parties, and the project report.

The grant is needed 1) to help provide focus to the project involving a wide range of participants: the City, neighbours, school
kids, environmental groups, and the local community and 2) to provide key funding for plants, pathway material, signage and
a watering tap.

The best time to plant native plants is in November/December, and therefore this project can be completed by year end
versus other natural area projects in which main planting season is usually spring. This also means that the resqlts and final
report of this project can be quite useful as an early example for other projects throughout Victoria, and for the City to
evaluate the suitability of the new granting process.

Does this prolect or program impact public space? EJyes nNo

Please select the Strategic Plan Objective that the prgect or program aligns with or supports (for further explanation of

objectives, please read the full text of the Strategic Plan found at htto://www.victoria.calEN/main/citv/corporate-strateoic-
plan.html). Check off as many as is appropriate.

EJ lnnovate and Lead EJ Enhance and Steward Public Spaces, Green Spaces and

EJ rngage and Empowerthe community Food systems

Ø Complete a Multi-model Active Transportation Network
EI Strive for Excellence in Land Use

ø Nurture Our Arts, Culture and Learning Capital
EJ gu¡tO FinancialCapacity of the Organization

EJ Steward Water Systems and Waste Streams Responsibility
EJ Create Prosperity through Economic Development

EJ ptan for Emergencies lncluding Climate Change Short and
EJ ¡¡aXe Victoria More Affordable Long Term

Ø Facilitate Social lnclusion and CommunityWellness EJ Demonstrate Regional Leadership

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

Innovate and Lead: Workinq collaboratively with the City, local community and environmental/natural area organizations, this
project will help provide thê principles foil) establishiñg a Greenways ãdvisory committee and 2) the enhancement of natural

city ofvìctoda | 2015 STRATEGIc PIAN GRANTAPPLICATION
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How many will benefit from the project or program? Oaklands and surroundinq area

Percentage of Greater Victoria Residents? nlao/o

rrrnrkorc

areas within what is already public space.

Engage and Empower the Community: This project will show how local residents can work prggclivet_y together.to enhance their
-uni-ique area, which in this case is thé ambiehqi and pedestrian connectivity of the lvy Place Right-of-Wãy. This project builds
upoh Edmonton's Great Neighbourhood initiative in which a key element is "working with residents and supporting th.eir efforts to
cieate the place they want tñeir neighbourhoods to be". The topography of the lvy Place Right-of-Way naturally lends itself to
walking oniy, which inakes it an ideál candidate to support walking programs such as "Walk On, Victoria".

Strive for Excellence in Planning and Land Use: An ongoing discussion and debate in Victoria is how to manage and define the
use of the large number of ill-défined road Right-of-Ways. Driven by placemaking principles, this pQect will focus 9n onq of those
Right-of-Ways, lly Place, with a goal to enhancing it and the local surrounding area, and as a connector to local urþan village
(Hillside Centre) and public transportation.

Build the Financial Capacity of the Organization: This project will provide an opportunity to explore how pedestrian walkways in
natural areas can enhance the neighbouring properties in value, quality and usability.

Greate Prosperity Through Economic Development: Economic development in Victoria is often focused on the downtown hub, yet
the outlviño neighborhoods also have enormòus potential for both building economic growth and diversitying. The area
surroundiné lwÞlace has already seen an early ìndication of the growth Þotential of economy and local jobs by having natural
areas and Greênways as prominént features; tliis project will build-upon that foundation and encourage this emerging trend.

Make Victoria More Affordable: Too often "more affordable" necessitates that natural areas are fìrst to be sacrificed; but that need
not be the case here. The lvy Place "Right-of-Way" and surrounding area provides the opportunity through co-operative.and smart
planning to protect and enhañce the natural areasat the same timeãsproviding affordable housing !¡rq-ugh, for example,
äppropñate'use of garden suites. Also see objective below, "Facilitate Social lnclusion and Community Wellness".

Facilitate Social lnclusion and Community Wellness: One successful way of promoting community wellness in a bustling city is to
provide some significant natural pockets in the local neighbourhood so that residents, including school children,_can immerse
ihemselves in thä natural experiénce not only more freq-uently but also without having to traveflong distances. This ensures more
equal access to natural areas for those on liñited incomes that cannot afford and would not otherwise be able to travel to
intriguing, natural-oriented destinations outside the ci$.

Enhance and Steward Public Spaces, Green Spaces and Food Systems: The most important objective that this prgqct...
addresses is to enhance a public space, whicti happens to already be a green space. This project can provide valuable "hands-
on" input into the Parks Master Plan, will enhance'the native Garry Oak ecosystem,_anÇ improve connectivity for the ecosystem
corridôr to Summit Park. Many native plants are edible and indee'd were important food sources for native peoples. They have
the advantage of requiring muôh less watering, or perhaps none, after they have been established (esp-ecially-important in terms
of conservin-g valuadle wãter resources, somètninj that ivill only become ñore critical as we see the effects of Climate Change).

Complete a Multi-Modal and Active Transportation Network: The focus of this projecl is to provide an intriguing walking
eiperience with connectivity. lt is already used quite extensively by residenls of the local_neighbourhood, but needs
imþrovements, particularly ât the entranc'eways in order to tie it in and identify it as part of a recognizable pede^strian-
trahsportation n'etwork to ihe local urban villale, (Hillside Centre), public transportation and another important?O,l5 Greenw.ay . .

connèctor, the Doncaster pathway which is sõneduled by the City of Victoria for improvement in Summer 2015. The project could
also provide an early "piloi' for the "No Exit for Motor Vehicles" signage program planned by the City of Victoria.

Nurture Our Arts, Culture and Learning Gapital: The arts and culture partners, local schools and daycares will be engaged
through the educational walks focused on native natural areas and involvement in planting work parties.

Steward Water Systems and Waste Stream Responsibly: The lvy Place "Right-of-Way" is on the edge of the Bowker Creek
watershed. This project will highlight the importànce of Bowker Creek and implement measures to.handle water drainage issues.
The project is aldo ón top of a-hilliso it will älso focus on water retention techniques to reduce strain and issues downhill.

Plan for Emergencies Including Glimate Change Short and Long-Term: While it is recognized that this objeclive is focused on
dealing with-emergencies, oné possible cause-of such emergenòies is noted as 'Climateõhange".. The lvy-Place Right-oÊWay
projec[addresses-Climate Chañge in many ways, which helþs reduce the need for such emergencies, particularly if.reP]icated in
ôthêr areas. This is accomplishõd: by enh-anciñg the non-motorized transportation, reducing the need for vehicular traffic; by
providing an intriguing locai natural aitraction, móre people will spend their time in the area rather than driving to more distant
iJestinatlons; by õsta5lishing a strong pool of native plants which'are arguably more resilient to Climate Change effects.

Demonstrate Regional Leadenship: While it is recognized that this objective is focused on amalgamalion, the title is "Demonstrate
Regional Lead-ership" and in that regard, this pQõct can show leadérship. As noted in the abõve objectives, this project shows
regÏonal leadership by: empoweringlhe commuri¡ty, effective and approþriate use of Right-of-Ways, ìncorporation of natural areas
an-d pedestrian Greeñways, community wellness, Bowker Creek awareness, and addressing Climate Change.

Who is your target audience? lnnal nnmmunilv and resiclanfs walkers sehools

C¡tY OfVidOfiA I 2015 STRATEGIC PLAN GRANT APPLICATION FORM 3
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SECTION 5. PROJECT OR PROGRAM FINANClAL INFORMATION

Please attach a detailed breakdown of all expenses for this application

What is the project or program: Total Cost $ 3850 Amount Requested $ 1900

Administrative costs are capped at a maximum of 18% of total budget. lndicate the percentage of administrat¡ve costs: 0 o/o

How much is the organization contributing to this project or program? $ '1950 (throuoh volunteers. see below)

Please indicate the funding sources for this application:

n Government funding.

Oroanization Name Contact Person Phone Number Amount

tr Corporatesponsorships

Organization Name Contact Person Phone Number Amount

n Matching funds

Oroanization Name Contact Person Phone Number Amount

ø ln-Kindcontributions

Orqanization Name Contact Person Phone Number Amount
Volunteers Clare Thomas 078 679-8940 $1950

n Waived fees and charges

Orqanization Name Contact Person Phone Number Amount

tr Other

Oroanization Name Contact Person Phone Number Amount

Grand Total of Other Funding Sources $

Partial funding may be available. Will the pro¡ect occur without full funding by the grant? !Yes Ø t¡o

't950

or program. Please provide an explanation below

Without funding, the project would not have the plant or path material to work with, and so the project would not be able to proceed.

lf you do not receive full funding, what is the impact to the organization and project

city ofvidoda | 2015 STRATEGIC PLAN GRANTAPPLICATION FORM 4
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Application Form
E

SECTION 6. PROJECT OH PROGRAM TIMELINE

Project or program dates Fron .lulv 24 2O15 To; Ðecember31.2015

i Project or program location: lw Place Rioht of Wav Enhancemenl

Project or program timeline and major milestones.

Date - stárt to (Mllestone) Actlvlty (M¡lestone)

Jul 2015 to (Oct 2015)
Develop detailed ecosystem plan covering planting, pathway, maintenance, drainage aspects,
including watershed protection for Bowker Creek (Plan completed)

Jul 2015 to lOct 2015) Research olant inventorv and develoo maooino (lnventorv/man document complete)
Jul 2015 to (Dec 2015) Develop project report document as the project evolves, with significant findings and

observalions lFinal reoort document comoletedl
Aug 201 5 to (Dec 201 5) rnvastve

Seo 2015 to (Dec 2015) Determine location of directíonal siqns in neiqhbourinq area (Siqns erected)
Seo 2015 to lDec 2015) Desion entrancewevs to increase visibilitv and enoaoe local communitv (Entrancewavs installed)
Sep 2015 to (Dec 2015) lmplement water retention, drainage, soil erosion measures (Measures completed)

Nov 2015 to (Dec 2015) Plant native shrubs and flowers Planted)
Nov 2015 to (Dec 2015) Enhance pathway surface (Upgraded surface)
Dec 2015 to (Dec 2015) Update Native Ecosystem Corridor plan (Plan completed)

SECTIoN 7. PROJECT OR PROGRAM VOLUNTEERING

SECTION 8. PUBLIC ACKNOWLEDGEMËNT

How many volunteers will work on this project or program? 8 Total voluñteer hours required: 1 30

Can the project or program occur without volunteer support? DYes EIHo

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publícly acknowledging

the City's funding support?

EI weos¡te E Newspaper Advertisement

tr Social Media

tr Sponsor Plaque EI Newsletter

n other EI Annual Report.

I am an authorized signing officer of the organization and I certify that the Ínformation given in this appllcation is

correct. I agree to the following terms:

' The organization will be in compliance with all applicable municipal policies and bylaws

" The organization will publicly acknowledge the grant awarded by the City
" The organization is in good standing with either: (1) the Province of QC as a registered

Society or (2) the Canada Revenue Agency as a registered Charity

" The organization is not in arrears with the City

" The organizat¡on ¡s not ¡n bankruptcy or seek¡ng creditor protect¡on
. The grant application meets all the eligibility requirements of the City's Grant Policy

Signature:
, i'l
Itrur ¿h""*r- <Þ- Position Sêcrefãrv

0

ì{

SECTION 9. DECLARATION

Name: Gerrv Howell Jones Date: .hne25.2O15

City of Vldoria | 2fis srRAlEGlC Pt N GRANÎ APPIICATION FORM 5



lvy Place Right-of-Way Enhancement
2015 Budget

Gity fundedExpense ltem
Volunteer Labour
Native Plants
Directional Signs
Path material
Watering tap
TOTAL

$900.00
$550.00
$200.00
$250.00

$1,900.00

Other Sources
$1,950.00

$1,950.00

Total
$1,950.00

$900.00
$550.00
$200.00
$250.00

;3,850.00
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How to Apply:

1. Complete Application Form in its entirety and send to qrants@-victoria'ca

2. Assemble Eligibllity Documentation

Attach the following rcquircd documentation to ensure eligibillg and completion of the 20'15 Grant Application Form.

ffisociety or Charity confirmation - provide society number and Certificate of Good Standing or Charity Registration Number

äft Cnn Canadian Registered Charities details page showing charity status as registered

ffinnr"'
required by

Report and Financial Statements - organization's current filed documents with the Registrar of Companies as

the BC SocìetY Act

SECTION 1. CONTACT INFORMATI ON

Rl¡ncharr{ A¡lvicnnr - fJr rarlra (lnmmllnifu
Organization Name: f)rrwnlnwn

Vi¡Jaria BC VgTMailing Address: 0Ol Kinos

Email: l¿allvl6Dnr
Contacl Person: Kellv

Telephone: ,5n 388 7â96 Website: r¡r ânÂ, nôm

ORGANIZATION INFORMATIONSECTION 2.

Are you registered under the Society Acf?

Are you a registered CharitY? El Yes

Society Registration Number: s-oo{o8g5

Charity Registration Number: 101

Part Time: 19

Total volunteer hours: 661 8-.

EYes tr No

ENo

Br¡ef h¡story and role in benefitting residenls of Greater Victoria

How many paid staff at organization? Full Time: l!
How many volunteer staff at organization?

The mission of euadra Village Gommunig Centre is to work together to nurture community well-being by providing.services. and

progrãmõio meet social, øücat¡onal, t¡eãlttr, employment,_enrñronmental and recreational needs of people in Hillside'Quadra (and

lunounding neighbourhoods) in a safe and welcoming environment.

SECTION 3 ORGANIZATION FINANCIAL INFORMATION

\^lhat is the organization's annual budget? ß956 378

Whal other sources of funding do you receive and how is it used?

Source Total Funding Use

School District 61 395,611

-Youth and Family Counsellors' service delivery
at Quadra, Gloverdale, Oaklands, Cedar Hill' SJ
Willis. Mc Hioh and Revnolds Schools.

Provincial Grants and Subsidies 229,495
+anr¡ly Resource Programs and Outreach to
Children, Youth and Families
-subsidies for Childcare Operation ?nd Pap¡t

Clt, of Vldorla 9fRATEGIC PI¡N GRANÍ APPUCAfION FORM 1
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Has lhe organization filed for bankruptcy or currently seeking credit protection? trYes ElNo

ees

Federal Grants 28,104

rams and Young

12

United Way 75,600 -Youth Program and Food Distribution

Misc Grants 43,000 Youth etc

Fundraising and Donations 42,915
Program

Program Fees and Rent 50,2333
Camp

Service Clubs 7,500 -Support Programs

Eñetoõñe Childcare
Reimbursement

4126 -One to One Childcare Staff

SECTION 4. PROJECT OR PROGRAM INFORMATION

Project or program title: Ouadra Villaoe Banners IOVB)

Brief description of the project or program and why the grant is needed

ln partnership with the Ecole euadra Elementary (on the occasion of their 100th anniversary) the Quadra Village Banners

Committee has worked extensively to develop a plan to replace the main season banners in Quadra Village (which are worn

out) and implement a plan for continued installation of lhe main season banners and winter season gateway entrance

features.

Grade 4 and 5 students at euadra Elementary created paintings as part of an art project and these banners were reviewed

for an initial screening by the euadra Village Banner committee. This committee has assembled a jury (consisting of a local

business woman, a school trustee, a school volunteer and Shellie Gudgeon) to judge the eventual images for the banners' 2

to 5 banners will be selected and a graphic artist, has volunteered to do all the editing and setup that will be needed before

having the banners created.

This project has been presented to evcc's Hillside-euadra Neighbourhood Action Group committee and the feedback was

very positive. we have attached (with this application)the type of images that the jury will be reviewing for consideration'

The banners we are seek¡ng funding for will ensure that we have a supply of banners that will last 6 years. The installation is

an ongoing expense that we do not have any sponsorship for. This application's includes a one year cycle of installation'

The banners and the w¡nler season gateway entrance features help welcome residents and visitors alike to Quadra Village

and Hillside-euadra as a whole. They brighten village life and help contribute to the sense of neighbourhood pride that we

have worked hard to build in Hillside-Quadra'

C¡tY OI V¡dOTiê I 2OI5 6ÎRATEGIC PLAN GRÂNÍ APPLICATION FORM 2
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Does this project or program impact public space?

QVCC

EYes ÛNo: Teen Centre and Kitchen Facility Renovations at

please seþcr the Strategic plan Objective that the project or program aligns with or supports (for further explanation of

objectives, please read the fulltext of the Strategic Plan found et htto://www.victoria.calEN/main/c¡ty/corDorate'strateo¡c-

olan,html). Check off as many as is appropriate.

ctlY oF
vtcToR lA

n lnnovateand Lead
X Engage and Empowerthe CommunitY

n Strivefor Excellence in Land Use

tr Build FinancialCapacity of the Organization

t Create Prospeñty through Economic Development

n Make Victoria More Affordable

n Facilitate Social lnclusion and Community Wellness

2A15 Strategic Plan Grant

Application Form

X Enhance and gteward Publlc Spaces, Green Spaces

and Food Systems

tr Complete a Multi-model Active Transportation Network

X Nurturc OurArts, Gulture and Learning Capltal

E Steward Water Systems and Waste Streams Responsibility

n Phnfor Emergencies lncluding Climate Change Shortand
Long Term

E DemonstateRegionalLeadership

Explain in detail how lhis project or program will meet and support the Cíty of Vicloria's $trategic Plan Obiectives.

The Quadra Village Banner Projec{ (QVB) provides the opportun¡ty for ac,tive residents who take pride in Hillside-Quadra to create a

solution for maintaining and beautiffing Quadra Village. By reaching out to Ecole Quadra Elementary students and honoring their

artistic conlributions the committee has taken important steps to honour the artistic contributions of youth which will ultimately leade

the artistic contributions of children brÍghtening Quadra Village.

Enhance and Steward Public SPaces

eVB wjllfoster provide through renewing banners that are localy designed by elementary school aged children in Quadra Village and

keeping up with their installation.

Nurturc Our Arts, Culture and Learning Capital

eVB engages and honours elementary school aged artists and will ultimately show young people that there is importance lo their

contributions along with a feeling of community pride. This will be done by utilizing banners that are directly made from their designs

and displaying them as banners in Quadra Village.

How many will benefit from the projed or program? 5O.1oO Percentage of Greater Victoria Residents? 1 00%

Who is audience?

cht ot vtcoír I 2015 a¡RAIEGIC PIAI'I GRANI^ÞPLICATION FORM
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SECTION 5. Ã.NCIAL INFORMATIONPROJECT OR PROGRAM FIN

Please attach a detailed breakdown of all expenses forfhÂs application.

\ lhat is the project or program: Total Cost $9945.70 (includes volunteer valuation) AmountRequested $5460-

Administrative costs are capped at a maximum of 1}o/oof total budget. lndicate lhe percentage of administrative costs: oo/ø

How much is the organ¡zation contributing to this project or program? $3,4!!E-J(includes volunleer valuation)

Please indicate the funding sources for this application:

ffi"","n,nn funds

conlributions

E Waived fees and charges

õrqan¡zat¡on Name Contact Person Phone Number Amount

E Other

Contact Person Phone Number Amount

Grand Total of Other Fundlng Souroee $3 485.7

Partialfunding may be available. Willthe project oc¡urwithout fullfunding by the grant? EYes trNo

lf you do not receive full funding, what is the impact to the organization and Project or program? Please provide an explanation below

AmountPhone Number
s1000250 388 7696Kelly GreenwellQuadra Village CommunitY

Centre

Organization Name Contact Pen¡on Phone Number Amount

QVCC GatewaY Banner
Committee

Jennifer Fenis 250 818 3389
including committee,

partial funding rs received we would have to continue to seek partnerships to install or sponsor the installation of the banners. lf we

strains resources that could reduce the degree of
unsucceÈsful with that aspect QVCC would have to provide cash tunding which

that lve deliver as an organization. Altematively we would not be able to order any banners that can be used to replace banners

typical wear and tear

cny of v¡aloÍl¡ | 2046 STRAIECIC PIAN ORANï APPLICATION FORM 4
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M TIMELINESECTION 6. PROJECT OR PROG

Projea or program dates From:-&ggs!-ÐL5.- To: March 2016-
(\tta¡l¡aProject or program location:

Project or program timeline and major milestones.

Date Milestone

Julv/Auoust 2015 on
AuousUSeotember 2015
Seotember 2015
Late November and seasonal

March 2016 Take down seasonal

OJECT OR PROGRAM VOLUNTEERINGSECTION 7. PR

How many volunteers will work on this proiect or program? I lnkrs

Total volunteer hours required:

Can the project or program occur without volunteer support?

X Website
X SocialMedia

n SponsorPlaque

E other-
E NewspaperAdvertisement

110 (does not include student artists)

whn ¡.om nle-led artwork)

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City's funding supPort?

tYes 8No

X Newsletter
X Annual Report

SECTION 8. PUBL¡C ACKNOWLEDGEMENT

SECTION 9. DECLARATION

I am an authorized signing officer of the organization and I certit that the information given in this application is

correct. I agree to the following terms:

. The organization will be in compliance with all applicable municipal policies and bylaws

. The organization will publicly acknowledge the grant awarded by the City

, The organization is in good standing with either: (1) the Province of BC as a registered

Society or (2) lhe Canada Revenue Agency âs a registered Charity

' The organization is not in anears with the City

. The organization is not in bankruptcy or seeking creditor protection

. The grant applicalion meets all the eligibility requirements of the C¡ty's Grant Policy

cityolMdorl¡ I 2015 SIRA'¡ËGIC PLAN oRANlAPPLlcÂTloN FoRM 5
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Signature: Position: Fvecrrlive

Name: Kellv Date: .hrne 26 2O1

c¡ty ofvtcrofl¡ | 2ü5 SIRATEOIC PLAN GRANTAPPLICAIION FORM 6



Ouadra Village Banners Proiect
Budeet

Submitted June 2015

Expense Projected
Banner Purchases 4,036

Banner Installation (one full year cycle of installation) 300

Gateway Main Season Banners 824

Gateway Feature (Banner purchase for main seasons) 700.00

Seasonal Gateway Rental (Snowflake) 1,000

Installation for Gateway Features (one fullyear cycle
of installation

300

Totals 6,460.00

Contributionss
Request of $6460 to City of Victoria Strategic Plan
Grants

5,460.00

Quadra Villaee Community Centre 1,000.00

Total 6,460.00
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How to Apply:

1. Complete Application Form in its entirety and send to orants@victoria.ca
2. Assemble Eligibility Documentation
Attach the following requlred documentation to ensure eligibility and completion of the 2015 Grant Application Form.

! Society or Charity confirmation - provide society number and Certificate of Good Standing or Charity Registration Number and

CRA ianadian Registered Charities details page showing charity status as regístered

! Annual Report and Financial Statements - organization's current filed documents with the Registrar of Companies as required by

the BC Act

Vicforia nf ÀIucil:

SECTION 1. CONTACT INFORMATION

Organization Name:

gOO.lôhnson \/icfnria RC V8V 3N4Mailing Address:

Contact Person Jane Butler McGreoor. C Email: hr hn ne

Telephone 250 386 531 I Website: www.vcm.bc.ca

SECTION2. ORGANIZATIONINFORMATION

Are you registered under the Society Act?

Are you a registered Charity? X Yes

Organization mission/mandate

Brief history and role in benefitting residents of Greater Victoria

How many paid staff at organization? Full Time: 55

How many volunteer staff at organization? 200

Society Registration Number: sâßRn

Charity Registration Number: ße172255

Part Time 159

Total volunteer hours: 2 200

XYes nNo

trNo

primary program streams: Community schools, Post-Secondary School, Summer Schools, Music Therapy program,

Founded ln 1 964 the VCM is among the largest federally registered charities tn Victoria reaching 4,500 students and 44 000

concert patro ns each year providi ng social cu Itura and econ omic benefits to the community A ma tn artistic institution, the

untque ly reaches a broad range of people of all backgrou nds: from 4 months of age to senrors beg tnnt ng students to those

aspr re to a professional career the musical ly gifted AS well AS those with developm ental or physical ch allenges. As well VCM s

Alix Goo lden Performance Hall WAS voted Victoria's Live Music Ven ue in Mond 1 AN Annual M Awards.

SECTION 3. ORGANIZATION F¡NANCIAL INFORMATION

What is the organization's annual $4. 517

What other sources of funding do you receive and how is it used?

XNo
city ofvidor¡a | 2015 STRATÉGIC PLAN GRANT APPLICATION FORM 1

Source Total Fundlng Use

Tuition Revenue $2,766,850 Operating - payroll, maintenance, utilities' etc.

Other Revenue $6r,590 Operating - payroll, maintenance, utilities, etc.

Events Revenues (Rentals, concerts) 9222,815 Operating - payroll, maintenance, utilities' etc.

Sub-Leases Revenues $60,408 Operating - payroll, maintenance, utilities' etc.

Fundraising - donations, grants, government
fundino. events. soonsorshiPs $1,276,320 Operating - payroll, maintenance, utilities' etc.

Has the organization filed for bankruptcy or currently seeking credit protection? nYes
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Application Form1 Centennial Square
Victoria, BC VBW1P6 E orants@victoria.ca

Buildino le and ldentitv - a VCM Sio nane Prnicct

SECTION 4. PROJECT OR PROGRAM INFORMATION

Project or program title:

Brief description of the prolect or program and why the grant is needed

in the heart of downtown, the VCM's facility is bordered by Pandora Avenue, Quadra Street and Johnson Street. This highly

ble and active location has tremendous potential to significantly increase the profile and identity of the VCM through the addition of

and visible signage capable of showcasing and promoting the over 240 performances/productions that take place at the

each year. The Strategic plan Grant will be used to install a VCM branded, single-sided one colour LED message centre sign in

of our designated heritage site at the corner of Pandora Avenue and Quadra Street. The sign will prominently identity the facility

the home of the VCM and will have the capacity to display messages that will greatly enhance the VCM's marketing efforts while

the VCM to showcase to a broader audience

¡ the many performances that take place by both students, faculty and local, national and international musicians

. fundraising events and activities, free community concerts and other special events to support the VCM community

r externally-based performances, productions and events that take place through the VCM's External Fac¡lity Rental Program

helping the VCM to increase client profiles and to support their maketing efforts'

ln addition, the installation of highly visible and communication-based signage along the corner of Pandora Avenue and Quadra

is an instrumental step towards the revitalization efforts taking place along Pandora Avenue between Quadra and Vancouver Streets'

Does this project or program impact public space? nYes XNo

please select the Strategic plan Objective that the project or program aligns with or supports (for further explanation of

objectives, please read the full text of the Strategic Plan found at http://www.victoria.calEN/main/citv/corporate-strateqic-

plan.html). Check off as many as is appropriate.

E lnnovate and Lead tr Enhance and Steward Public Spaces, Green Spaces and

Food Systems
X Engage and Empower the CommunitY

tr Strive for Excellence in Land Use tr complete a Multi-model Active Transportation Network

tr Build Financiar capacity of the organization x Nurture our Arts' culture and Learning capital

tr Steward Water Systems and Waste Streams Responsibility

X Create Prosperity through Economic Development

n Make Victoria More Affordable tr Plan for Emergencies lncluding Climate Change Short and

Long Term

tr Facilitate Social lnclusion and Community Wellness tr Demonstrate Regional Leadership

in in this or will d the of 's Plan

How many will benefit from the project or program? At least 000 Percentage of Greater Victoria Residents? 90 - 95 %

Who is your target audience? Neiohbourhood residents/businesses: members of the commun¡tv interested in mus¡c education & performances.

c¡ty ofvidoda | 2015 STRATEGIC PLAN GRANTAPPLICATION FORI\',| 2

7torelated 201theand Commuthe Outcomes)2 (directlynityEngage Empower
Pandora/Quadrathersthat revitalizetoPandora workingISVCM activean ofmember 900 Group activelythe Neighbourhood

area willtn theandresidents businessesandAvenue Street,Quadralmof VCM on Pandorathewith addition proved signage
nconti ul toeffortsandthem improvetheir to encourage ngofsense for helping empowera neighbourhoodpridegreater
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P/ease attach a detailed breakdown of all expenses for this application.

What is the pro¡ect or program: Total Cost $13.500 Amount Requested $10,000

Administrative costs are capped at a maximum of 18o/o of total budget. lndicate the percentage of administrative costs: 15 o/o

How much is the organization contributing to this project or program?

Please indicate the funding sources for this application:

n Government funding

Oroanization Name Contact Person Phone Number Amount

n Corporatesponsorships

Orqanization Name Contact Person Phone Number Amount

ü Matching funds

Oroanization Name Contact Person Phone Number Amount

¡ ln-Kindcontributions

Oroanization Name Gontact Person Phone Number Amount

tr Waived fees and charges

Orqanization Name Contact Person Phone Number Amount

X Other

Orqanization Name Contact Person Phone Number Amount
VCM's Desiqnated Bldq Fund Chris Kask. CFO 250-386-531 1 3.500

Grand Total of Other Funding Sources s 3 500

Partial funding may be available. Will the project occur without full funding by the grant? n Yes X No

lf you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.

s 3500

SECTION 5. PROJECT OR PROGRAM FINANCIAL INFORMAT¡ON

ut full funding p ect wil¡ not be able to as the VGM is u a number of other

nfrastructure projects over the next 2 years in order to maintain its heritage building and protecVsecure its

facility to ensure it is a safe place for allwho attend VCM programs, performances and events

c¡ty ofvictoia | 2015 STRATEGIC PLAN GRANTAPPLICATION FORM 3
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Application Form1 Centennial Square
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SECTION 6. PROJECT OR PROGRAII,I TIMELINE

Project or program dates From:Auoust 1.2015 To: Julv 31.2016

Project or program location: At Ouadra Street and Pandora Street

Project or program timeline and major milestones.

Date Milestone
August 1,2015 Seek and secure signage providers; work with consultants to design signage
August 1,2015 Seek City of Victoria guidance re; signage requirements and necessary permits

September 15,2015 Order all signage according to City of Victoria requirements
September 30 - November 30,

2015
lnstall signage at ihe corner of Pandora/Quadra

April 1 to July 31, 2016
Final stage - establish electrical connect¡ons via the VCM facility in conjunction with another

VCM exterior infrastructure project that involves electrical connections and hook ups.

SECTION 7. PROJECT OR PROGRAM VOLUNTEERING

SECTION 8. PUBLIC ACKNOWLEDGEIIJIENT

How many volunteers will work on this prgject or program? 0 Total volunteer hours requited: 0

Can the project or program occur without volunteer support? XYes trNo

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City's funding support?

X Website ! Newspaper Advertisement
X Social Media - Newsletter
- Sponsor Plaque X Annual Report

X Other: Logo recognition in VCM Presents Concert programs

I am an authorized signing officer of the organization and I certify that the information given in this application is

correct. I agree to the following terms:

' The organization will be in compliance with all applicable municipal policies and bylaws

" The organization will publicly acknowledge the grant awarded by the City

. The organization is in good standing with either: (1) the Province of BC as a regislered
Society or (2) the Canada Revenue Agency as a registered Charity

' The organization is not in arrears with the City

' The organization is not in bankruptcy or seeking creditor protection

. The grant application meets all the eligibility requirements of the City's Grant Policy

Sign Position: cFc)

SECTION 9. DECLARATION

Name: Jane Butler McGreqor Date: .lune 26.2015

c¡ty ol victoñâ 2015 STRATEGIC PLÂN GRANT APpLICÀflON FORM 4



BUDGET: Building Profile and ldent¡ty -AVGM Signage Proiect
Victoria Conservatory of Music

Project Expenses Amount

Engineering & Design Consultant Fees s 1,500

Signage for Pandora/Quadra (2'x7'single sided one color LED

message centre)
s 7,900

Sign permit s 100

Electrical 120v connection s 2,000

Bu i lding Dírector/Ma rketi ng Director/Ad mi nistrative sa la ries s 2,000

Total Project Costs s 13,500
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Application Form1 Centennial Square
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How to Apply:

1. Complete Application Form in its entirety and send to qrants(Ovictoria.ca

2. Assemble Eligibility Documentation

Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

Number under section 2 Society or Charity confirmation - /Provide society number / Annual Report and Financial Statements -
organization's current filed documents with the Registrar of Companies

the BC Act

Organization Name: James Bay Neighbourhood Association
c

Maiting Address: "to234 Menzies St V8V 2G7

Conract person: Marg Gardiner Email: mârg.jbna@shaw,ca Telephone: 250-360-0300

Telephone: 250-360-0300 Website: jbna.org

SECTION 1. CONTACT INFORMATION

SECTION2. ORGANIZATION INFORMATION

Neighbourhood Association (JBNA) is to
andplanned development of James Bay,the preservation,

environment and

enablemandateThe theof amesJ Bay
toasqorehabilit¿tion,

life therein.

Are you registered under the Society Act?

Are you a registered Charity?

/Yes
/No

Society Registration Numberl S-0031280

nization mission/mandate

Brief history and role in benefitting residents of Greater Victoria

How many paid staff at organization? Full Time: 0 Part Time: 0

How many volunteer staff at organization? 6 on Board, 5 newly appointed volunteers on DRC and O&A Gommittees and other
volunteers as needed Total volunteer hours: 1000-2000/yr

What is the organization's annual budget? Unknown for 2015/16: 2014115 = $3,700,

What other sources of funding do you receive and how is it used? A few donations, upon occasion, collected at public meetings

Used to provide snacks a couple times each year.

Source Total Fundlng Use

CoV TBD
All JBNA activities, public meetings,
administrative. web-site. advertisinq etc

JBNA has served the James Bay as the community land-use organization for James Bay since 1993. It contributes over a

thousand hours of community service each year. JBNA is the only community organization that holds monthly open

public informational meetings at which any resident from James Bay may speak on an issue.

As of July 1, JBNA will have the insurance necessary to carry out projects such as the one this application supports.

JBNA has identifîed, through the residents' survey, correspondence, and General Meetings resident concerns with regards

to land use including the use of public property, JBNA will now be in a position to broaden activities to highlight public

realm and to further engage the community in land use and environmental matters. Regarding the City created/owned

ramp at the north side of Fisherman's Wharf Park, which is the site for this project, JBNA requested that this ramp be

built as it was not in the original Fisherman's Wharf Park concept plan approved by Council.

SECTION 3. ORGANIZATION FINANCIAL INFORMATION

Has the organization filed for bankruptcy or currently seeking credit protection? /No
city of v¡ctoda | 2015 STRAÍEGIC PUN GRANT APPLICAÍION FORM 1
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VICTORIA

1 Centennial Square
Victoria, BC V8W 1P6 E qrants(Ovictoria.ca

2015 Strategic Plan Grant

Application Form

SECTION 4, PROJECT OR PROGRAM INFORMATION

The ramp at the north end of Fisherman's Wharf Park is well used but unsightly; it is a chunk of concrete with
metal railings. A mural, in these with Fisherman's Wharf would enhance the experience of Fisherman's' Wharf

Park for residents and visitors. See photos on the last page.

The project would involve the following:

- inviting JB children (through schools and home-schooling groups) to participate in a MURAL visioning at the

park, with children contributing their ideas of items/picflres to be included on the Mural. Tent to be sent up and

õttildt.o provided with colouring materials such as sidewalk chalk, paper, other coloring materials etc. The

event budget would be about $600 for advertising (JB Beacon) materials and snacks.

- assembling concepts and creating paper template of mural (under supervision of art consultant)

- base-coat painting of the wall, and painting of the mural by volunteer "older" children and adults

sealantwith theof mural.top-coating
50.PlasticsIndustrial Paints $sandwithdiscussionsvolunteers and as estimated throughpaint supplies

300 hours.volunteerof 00 1 0 200-1I $ $forcosts $ I 50 ,25 plusadministrative/c ontingency,project plus

Project or program title

Brief description of the

Fisherman's Park Mural: The Ramp

or and why the grant is needed.

Does this project or program impact public space? / Yes

Please select the Strategic Plan Objective that the prgect or program aligns with or supports (for further explanation of

objectives, please read the full text of the Strategic Plan found at http://www.victoria.calEN/main/citv/corporate-strateoic-

plan.html). Check off as many as is appropriate.

/ lnnovate and Lead / Enhance and Steward Public Spaces, Green Spaces

/ Engage and Empowerthe community and Food systems

/ strivefor Exceilence in Land use '/ Nurture ourArts' culture and Learning capital

/ Facilitate social lnclusion and community wellness / Demonstrate Regional Leadership

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

How many will benefit from the project or program? Thousands Percentage of Greater Victoria Residents? 20'50% & Visitors

Who is your target audience? AII residents and visitors to Fisherman's Wharf Park and Fisherman's Wharf

or design of the mural would be reflective of the area, meaning the park, sea and nature.

will engage and empower residents before, during, and after its creation. It will faciliøte inclusion by inviting

children in James Bay to participate. The public space will be enhanced with artful colour.

Five Corners shortly after the completion of phase I of Capital Park.

ittheofbeto of creationthewell residents park makingservewould partthe community by permittingproject
oneasthatwall a1S focusvisualIt transformwill a concreteitthan become.hasùof plainamenitycommunity

Theandaßea thethebetweenvisualù break park.the thefrom north pavementhard-topside, providingpark

significant

theJBNto fundedAbewould firstthe by Cityproject grantspecial
toserve1SThis the wouldwhich engageidentifiedhas J fïrst,theith ne'$/ the BoardJBNA projectsprogram,grant

willA aÍtsubmittheIn JBNfollowto fall,morethe ectsln different to proJway leading
Beaconononfocus intersectionswhichevent would facingDouglasa specifïcStreetDouglas chanetteþlace-making

wouldwhicheventafr afortheln offall 120 JBN intendsA submit charrette/place-makingto applicationPark; 6,

mural

c¡ty ofv¡croda ì 2015 STMTEGIC PLAN GRANT APPLICATION FORM 2
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Application FormI Centennial Square
Victoria, BC V8W 1P6 E qrants@victoria.ca

PROJECT OR PROGRAM FINANCIAL INFORMATIONSECTION 5

Breakdown of all expenses for this proiect.

P romotion/l nvitation :

JB Beacon: $100 Posters: $50
Paper, colouring materials, chalk etc
Event snacks: lce cream, cookies, fruit
Paint Estimate from lndustrial Plastics for 300 sqft:

Base coat $70 1Ox1litre = $200 sealant $SO + taxes
Brushes, rollers etc
Drop-sheets, cleaner, etc

$ 150
$ 125
$ 325

$ 350
$ 1oo
$ 100

Total costs for project g1,150 plus administrative/contingency of $100 = $1,250 plus 200-300 volunteer hours

What is the project or program: Total Cost $ 1 ,250 Amount Requested $ 850

Administrative costs are capped at a maximum o'Í 18o/o of total budget. lndicate the percentage of administrative costs: 9 %

How much is the organization contributing to this project or program? $100 & any extraordinary costs plus management etc

Please indicate the funding sources for this application:

,/ City Consultation

Orqanization Name Contact Person Phone Number Amount

CoV Transportation Nick Armstronq narmstronq@victoria.ca NIL

,/ ln-Kind contributions

Art Consultant Contact Person Phone Number Amount

Ret'd : formerly Coordinator
BC Art Collection,
Cultural Services Branch,
Gov't of BC

Don Lindsay 250-385-5883 Nit

,/ Corporate Waived fees and charges

/ other

Oroanization Name Contact Person Phone Number Amount

JBNA in kind
organizational time and
coordination of events

Marg Gardiner
Britta Gundersen-Bryden

marq.jbna(ôshaw.ca
bgbryd".@gt"iL""t

in-kind
in-kind

Grand Total of Other Funding Sources $ $gOO donations

Partial funding may be available. Will the project occur without full funding by the grant? X No

lf you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below

e project will not proceed

Orqanization Name Contact Person Phone Number Amount

Jackson's lce Cream Avio Jackson 250-858-0052
onebiocone@vahoo.ca

up to $200 of ice
cream cones

Thrifty Foods Ed Helms enel ms@thriftyfoods.com $100 worth of food
treats plus servinq

C¡IY OfV¡CIOTiA I 2fi5 SÍRATEGIC PLAN GRANÎ APPLICATION FORM 3



ñ,
' VICTORIA

2015 Strategic Plan Grant

Application Form1 Centennial Square
Victoria, BC V8W 1P6 E qrants(Ovictoria.ca

project or program dates From: September, 2015 To: Oct 2015 or April 2016 weather dependent

Project or program location: Ramp at Fisherman's Wharf ParklNorth wes!-side)

Project or program timeline and major milestones.

SECTION 6. PROJECT OR PROGRAM TIMELINE

Date Milestone

N OTE Time tine ts weather depende nt and will be adjusted as needed

September 2015 Scope ram and Invite partict pation schoo ls and ling g rou ps )

September/October Visioning Event

October Create muraltemplate

October (or when dry
weather period permits)

Creation of mural

recognition: CoV funding Newsletters, Meetings, Letter to JB Beacon

SECTION 7. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this project or program? 20 - 120 Total volunteer hours required: 200 - 300

Can the project or program occur without volunteer support? / No

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City's funding support?

/ website ' '/ Newsletter to 250 households

/ Social Media / Annual RePort

/ Other JBNA happenings in the JB Beacon

I am an authorized signing officer of the organization and I certify that the information given in this application is

correct. I agree to the following terms:

. The organization will be in compliance with all applicable municipal policies and bylaws

. The organization will publicly acknowledge the grant awarded by the City

. The organization is in good standing with either: (1) the Province of BC as a registered

Society or (2) the Canada Revenue Agency as a registered Charity
. The organization is not in arrears with the City
. The organization is not in bankruptcy or seeking creditor protection
. The grant application meets all the eligibility requirements of the City's Grant Policy

Signature Position: President, JBNA

June24,2015

SECTION 8. PUBLIC ACKNOWLEDGEMENT

SECTION 9. DECLARATION

Name Marg Gardiner Date:

C¡tY OfV¡CtOdA I 2015 SIRAIEGIC PLAN GRANT APPLICAIION FORM 4
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How to Apply:

1. Complete Application Form in its entirety and send to grants@victoria.ca

2. Assemble Eligibility Documentation

Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.
X Society or Charity confirmation - Provide society number and Certificate of Good Standing or Charity Registration Number and
CRA Canadian Registered Charities details page showing charity status as registered
X Annual Report and Financial Statements - organization's current filed documents with the Registrar of Companies as required
by the BC Society Act

Organization Name: Fairfield Gonzales Commu Accnniatinn ltrGeA\

SECTION 1. CONTACT INFORMATION

Mailing Address: 1330 Fairfield Rd.. Victoria. BC V8S 5J1

Contact Person Vanva Mef)onell Email devel onm enl6)fa i rfi eldco ¡ rnifv na

Website: www.fairfieldcommunitv.caTelephone: 250-382-4604 ext. 104

SECTION2. ORGANIZATIONINFORMATION

Are you registered under the Society Act?

Are you a registered Charity? X Yes

Organization mission/mandate

XYesn No

nNo

Society Registration Number: s-1 '1840

Charity Registration Number: 1 2821 0259RR0001

Our mission is to enhance the quality of life in Fairfield and Gonzales by indentifying and acting on the needs of area residents.

Howmanypaidstaffatorganization?FullTime:8- Part Time: 50_
How many volunteer staff at organization? 90 Total volunteer hours: 3000-

The FGCA was formed in 1975 by a group of neighbours who wanted to have a say in how their neighbourhood developed. Since that
time, we have grown into a large service organization, and are the second largest employer in our neighbourhood. We benefit over
2O,O0O users annually with services for all ages and abilities, from Parent and Tot drop-in and quality child care to recreation classes
and community engagement initiatives. We contribute to our neighbourhood's strong identity and keep our services accessible to all
regardless of age, ability, or income.

SECTION3. ORGANIZATIONFINANCIALINFORMATION

What is the organization's annual budget? s) ?29 417 00

What other sources of funding do you receive and how is it used?

Source Total Funding Uee

Federal Government 25,500 Family Programs (drop-in)

Provincial Government 274,567
Child Care program subsidy, wages for special
needs care workers, parent education, Gaming
fundinq for preschool and community programs

City of Victoria 120,400
Community Centre operating grant, custodial
grant, neighbourhood development base grant,
Youth outreach orant

Fee for Service 762,400
Used to run Out of School Care, camPs,
preschools, youth and recreation programs,
oromotion & admin for these Droorams

city ofv¡ctoÌia | 2015 STRAIEGIC PLAN GRANTAPPLICATION FORM I
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1 Centennial Square
Victoria, BC VBW1P6 E orants(Ovictoria.ca

Has the organization filed for bankruptcy or currently seeking credit protection? nYes X No

2015 Strategic Plan Grant

Application Form

School District #61 1,006,000
Contract for Youth and Family Counselors in
schools. Partial subcontract to Quadra Village
communitv centre

Donations and Fundraising 28,800
Support running of programs, some designated
towards soecific Droqrams eo vouth

Foundation grants - United Way 11,250 Youth leadership group

Bank lnterest 500 General operations

SECTION 4. PROJECT OR PROGRAM INFORMATION

Project or program title: Maroaret Jenkins G Proiecl

proposed greenway will connect two existing active transportation corridors, the Gonzales-Chandler pathway and

lrving Road. This will be achieved by formalizing and enhancing what is currently a natural greenway through the grounds

Ecole Margaret Jenkins Elementary School. Table 3 of the City of Victoria's 2003 Greenways Plan identifies this work

of its Greenways implementation strategies. Also, the City's 2014 Bicycle Master Plan Network and the AllAges and

Bike Routes include this section of greenway within their plans. The grant is needed to undertake the necessary

to formalize the pathway using paving and landscaping. Of foremost importance is the safety of children on the

grounds, which will be improvéd by this project. Secondary benefits include greater community cohesion, inclusive

ng on school grounds, and increased public health via active transportation. City of Victoria parks staff have

consulted and have indicated their alignment with the project.

Brief description of the project or program and why the grant is needed.

Does this prgect or program impact public space? X Yes n No

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of

objectives, please read the full text of the Strategic Plan found at http://www.victoria.calEN/main/citv/corporate-strateoic-
plan.html). Check off as many as is appropriate.

X Enhance and Steward Public Spaces, Green Spaces
tr lnnovate and Lead and Food Systems

tr Engage and Empower the community x complete a Multi-model Active Transportation Network

tr strive for Excellence in Land use tr Nurture our Arts, culture and Learning capital

tr Build Financial capacity of the organization tr steward water systems and waste streams Responsibility

tr create Prosperity through Economic Development tr plan for Emergencies lncluding climate change short and
Long Termtr Make Victoria More Affordable

tr Facilitate Social Inclusion and Community Wellness tr Demonstrate Regional Leadership

c¡ty ofvìctor¡a | 20'15 STRATEGIC PLAN GRANT APPLICAfIOÑ FORM 2
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Explain in detail how this prolect or program will meet and support the Ci$ of Victoria's Strategic Plan Objectives

How many will benefit from the project or program? 20.000 Percentage of Greater Victoria Residents? 2íYo-o/o
Who is your target aud
neiohboLrrino com

This project will meet and support Objective 8: Enhance and Steward Public Spaces, Green Spaces and Food

Systems by enhancing school lands and facilities for community wellness and recreation. This is already a much-used

corridor by school children and their families as well as the wider community. An intrinsic part of the Gonzales

neighbourhood, Ecole Margaret Jenkins School will deepen its connection with residents by formalizing the link between

the Chandler-Gonzales pathway and lrving Street. The partnership between the school, the schooldistrict, the community

association, and the PAC demonstrates effective collaboration for shared purposes. Using playful painted designs, the

pathway will contribute to placemaking in the Gonzales neighbourhood, adding to its unique character and acknowledging

that this is a space for children and their families to enjoy and feel safe in.

The project will meet and support Objective 9: Complete a Multi-model Active Transportation Network by completing

a section that is designated as part of the 2014 Bicycle Master Plan Network and the AllAges and Abilities Bike Routes

(see attached map). This project will complete a clear City of Victoria objective and will utilize community resources and

partnerships to do so.
Multi-modal transportation corridors such as this contribute to public safety, quality of life, air quality, and placemaking in

the city. The project will also increase safety for school children by providing a clearly demarcated space for active

transportation, both for themselves and community members who are using the space. Margaret Jenkins students are

already leaders in School District 61 for active transportation; this project will increase participation even further and set an

excellent example for other schools in the district to follow.

c¡ty ofvìctoda | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 3
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Please attach a detailed breakdown of all expenses for this application.

What is the project or program: Total Cost $27,900- Amount Requested $20'700-
Administrative costs are capped at a maximum oÍ 18o/o of total budget. Indicate the percentage of administrative costs: 13-To
How much is the organization contributing to this project or program? $7200-
Please indicate the funding sources for this application;

n Government funding

Oroanization Name Contact Person Phone Number Amount

tr CorporatesponsorshiPs

X ing funds

X n ns

tr Waived fees and charges

Orqanization Name Contact Person Phone Number Amount

¡ Other

Orqanization Name Contact Person Phone Number Amount

Grand Total of Other Funding Sources $

Par¡al funding may be available. Will the project occur without full funding by the grant? X Yes ! No

SECTION 5. PROJECT OR PROGRAM FINANCIAL INFORMATION

Phone Number AmountContact PersonOrqanization Name

AmountPhone NumberOrqanization Name Contact Person
$2000250-382-4604 x 104Fairfield Gonzales Commun¡ty

Association - Admin costs
Vanya McDonell

Orqanization Name Contact Person Phone Number Amount
Volunteer intern architect Carrie Smart 250-480-4802 '1Ohrs (o $40/hr=$400

Unskilled volunteer hours
Marqaret Jenkins PAC

Anne Tomyn 250-381-7816 100 hrs @ $15/hr=$1500

Paint donation Source unconfirmed - will
solicit communitv oartners

$500

Paving/asphalt in-kind portion Unconfirmed - in discussions
with Island Asohalt

$2500 - estimated

Plants for landscaping Source uncomfirmed - will
solicit community & FGCA
oarden committee

$300
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lf you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below

we receive partialfunding, the project may be scaled back to fit the funding envelope. Auxiliary funding will be sought

organizations such as Recreation Foundation BC tf we do not receve any fu nding, the project will not proceed unless

fund ing is secured from another source Amou nt of funding will not tmpact the organ ization tn any substantial way as

will be scaled to fit the funding envelope, and we already have the administrative capacity in place to support

project.

SECTION 6. PROJECT OR PROGRAM TIMELINE

Project or program dates From:.$ep!em@L2glþ-

Prolect or program location: Ecole Maroaret

To: November 2015-
824 Fairfield Rd.School 1

Project or program timeline and major milestones.

Date Milestone

Auoust 1.2015 tn

September 1,2015 Begin - move fence and replace

September 15, 2015 Excavate and grade where needed

September 22,2015
September 30, 201 5 Volunteer weather

October 7,2015
October 15,2015

wall

November,20l5 event

sEcïloN 7 PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this project or program? 30 Total volunteer hours required: 110-
Can the pro¡ect or program occur without volunteer support? X Yes nNo

All grant recipients are required to publicry acknowledge the grant. How does your organization plan on publicly acknowledging

the City's funding support?

x website f] Newspaper Advert¡sement

x social Media x Newsretter

tr Sponsor Plaque X Annual Report
XOther Celebration event and oress

SECTION 8. PUBLIC ACKNOWLEDGEMENT

SECTION 9. DECLARATION

I am an authorized signing officer of the organization and I certify that the information given in this application is

correct. I agree to the following terms:

. The organization will be in compliance with all applicable municipal policies and bylaws

. The organization will publicly acknowledge the grant awarded by the City

. The organization is in good standing with either: (1) the Province of BC as a registered

Society or (2) the Canada RevenueAgency as a registered Charity

. The organization is not in arrears with the City

CiW ofVidor¡a | 2O15 STRATEGIC PLAN GRANT APPLICATION FORM 5
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Signature:

E orants@victoria.ca

. The organization is not in bankruptcy or seeking creditor protection

. The grant application meets all the eligibility requirements of the City's Grant Policy

Position Fvacufive DirecJor

Name: .loan Kotarski Date .lune 25 2015

cjty ofMc.tor¡a | 20í5 STRAfEGIC PLAN GRANT APPLICATION FORM 6
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Ground prep, excavation and gravel

Asphalt and pav¡ng

Concrete s¡tt¡ng wall/barrier
Paint & pa¡nt¡ng supp¡¡es

Fencing, fence relocation and a¡teration

Plants/landscap¡ng

Volunteer labour - pa¡nting & coordination (100h @S15)

Volunteer labour - intern architect (10h @$40)

FGCA admin costs

7500

5000

3000

1000

2500

200

1500

2500

s00

300

1500

400

2000

Totals

% match

% admin

20700 7200

27900
260/o

L3%

i iìi i i¡j i'r'ì{,ti I i :ii.:rii¡ |



How to Applyr

1. Complete Application Form in its entirety and send to qrants@victoria.ca

2. Assemble Eligibility Documentation

Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

I Society or Charity confirmation - Provide society number and Certif¡cate of Good Standing or Charity Registrat¡on Number and

CRA Canadian Registered Charit¡es details page showing charity status as regtsfered

I Annual Report and Financial Statements - organization's current filed documents with the Registrar of Companies as required by

the BC Society Act

organizationName:CookStreetVillageActivityCentreSociety(NewHorizonS
Mail¡ng Address: 1-380 Cook St€et Vffiia, BC, v8v3z7

Contact Person: Email: info@coolsûeetvillagedivityoente.com-
Website: vww.cod<sùeetvihgedivi$gúe.com-Telephone: 250-384-6542

SECTION 1. CONTACT INFORMATION

RMATIONSECTION 2. ORGANIZATION INF

Are you registered under the Society Act?

Are you a registered Charity? X Yes

mission/mandate

Brief history and role in benefitting residents of Greater Victoria

We have been an active part of our community for 39 years. We have always worked for the benefit of the community through
providing social, educational, and recreational opportunities for adults.

Howmanypaidstaffatorganization?FullTime:1-PartTime:5-
How many volunteers staff at organization? 1 Total volunteer hours: Approx. 840 hours per month

EYes nNo

nNo

Society Registration Number: 3{013946-
Charity Registration Number: 10737-1445-RP0001-

To work in a positive manner to provide an environment for enjoyment and personal growth through community interaction that may

lead to a meaningful, active, healthy, and rewarding life.

SECTION 3. ORGANIZATION FINANCIAL INFORMATION

What is the organization's annual budget? $233,000 (2014 accountant figures used for this section)

What other sources of funding do you receive and how is it used?

Has the organization flled for bankruptcy or currently seeking credit protection? lYes K No

Source Total Fundlng Use

Grants (including City Grant) $84,703
, drop-in activities, events,

Programing $65,088
Drop-in ness,

Membership $13,216 Utilities, office supplies, wages

Rentals $28,727 Computer maintenance, insurance, wages,

Donations and Fundraising $10,388
Gardening, wages, professional fees, junk
removal,

Food Service $25,190
Food and supplies for the kitchen, wages, food
for events

SECT]ON 4. PRCIJECT OR PROGRAM INFORMATION

Project or program title: Boulevard Enhancement Projec

Brief description of the project or program and why the grant is needed
c¡ly of Mdoriå | 2Ol5 STRAIEGIC PL N GRANT APPLICAÍION FORM I
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Does this project or program impact public space? EYes ilNo

Please select the Strategic Plan Objective that the project or program aligns with or suppotls (for further explanation of

objectives, please read the full text of the Strategic Plan found at http://www.victoria.q3/-EN/main/citv/corporate-strateqic-
plan.html). Check off as many as is appropriate.

tr lnnovate and Lead

tr Engage and Empowerthe Community

tr Strive for Ëxcellence in Land Use

tr Build Financial Capacity of the Organization

ú Create Prosperity through Economic Development

tl Make Victoria More Affordable

M' Facilitate Social lnclusion and Community Wellness

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives

E/ Enhance and Steward Public Spaces, Green Spaces and
Food Systems

tr Complete a Multi-model Active Transportation Network

¡ Nurture Our Arts, Culture and Learning Capital

tr Steward Water Systems and Waste Streams Responsibility

tr Plan for Emergencies lncluding Climate Change Short and
Long Term

n Demonstrate Regional Leadership

We are seeking funding for a communíty signboard, flower pots, paint, and table for the boulevard/bus stop immediately

outside the front door of the Centre. The signboard will be used to advertise Centre activities and events as well as

community events. We would also like to improve the entrance of our Centre with flowers pots by the front door, a

contrasting colour for the pillars at the front of the building¡ move the bike rack, add a recycling can, and table for the

new cement boulevard pad. This project will enhance public space, create more awareness of CSVAC, provide improved

transportation options, and create a more welcoming and vibrant hub to our community, Meetings with Parks,

Engineering and the Neighbourhood Coordinator have already taken place and permissions have been obtained to make

these changes in the public realm. Public Works has already taken the first step towards this project by expanding the

cement to accommodate the im rovements

The CSVAC will have a brighter, more welcoming entrance with a community boa o rack will
encourage access to the centre and general village area by means other than car and the recycling can will provide green

disposal of various materials (Objective 9) such as paper cups and similar materials. We would like to have the contents
picked up when our weekly recycling is collected. The public will have greater access to ¡nformation about CSVAC and the
community through regularly updated information on the new community board (Objective 5 and Objective 7).

We are a public facility and our recreational, social, and educational programs have grown and changed through the
years to meet the needs of our members and to encourage new members to join. This new signboard will allow us to
more easily connect with the wider community as we work to find ways to better communicate with those who visit the

village. We believe that as more people are aware of the opportunities at CSVAC they will be more inclined to participate

and therefore increasing their social inclusion (Objective 7 in the Strategic Plan), We will use this signboard to highlight
programs and events that we hope will appeal to diverse groups within the neighbourhood and through Victoria, such as

our National Aboriginal Day, Hawaiian Lulu, Chinese New Year, Robbie Burns Day, and Tai Chi.

The Official Community Plan (OCP) speaks to the importance of providing transportation choices. We have noticed a shift

to alternative forms of transportation such as an increased number of cyclists, bus and HandyDart users, and mobility aid

users. We believe this will continue to increase through the coming years, and are also aware that most seniors will use

their cars more consistently than other populations. With the improved bus stop it means that our members are no

longer walking and rolling through mud to get to the Centre through the winter when using a bus or HandyDart. By

looking towards the future we will be encouraging more environmentally savvy consumers to the Cook Street Village and

compliments Objective 9 of the City's Strategic Plan.

C¡ly óf Viclone 201 5 sTRÀfEGlC PL N GRANT APPLICATION FORM 2
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How many will benefit from the project or program? Approx. 32,000* Percentage of Greater Victoria Residents? 95%

Whoisyourtargetaudience?Victoriacommunity,primarilyadultsandseniors

P/ease attach a detailed breakdown of all expenses for fhis application.

What is the project or program: Total Cost $6,154- Amount Requested $3,640-
Administrative costs are capped at a maximum o1 180/o of total budget. lnd¡cate the percentage of administrative costs: !2.9%
(volunteer time)

How much is the organization contributing to this project or program? $2,514 (includes the 12.5% volunteer time as shown above)-

Please indicate the funding sources for this application:

n Government funding

Orqanization Name Contact Person Phone Number Amount

E Corporatesponsorships

Organization Name Contact Person Phone Number Amount

n Matching funds

Orqanization Name Contâct Person Phone Number Amount

n ln-Kindcontributions

Orqanization Name Contact Person Phone Number Amount

n Waived fees and charges

Orqanization Name Contact Person Phone Number Amount

Orqanization Name Contact Person Phone Number Amount
Judith Soice Karen Henry 2so-384-6542 5 hrs x $1S/hrs = $75
Gardenino Volunteers Carol Turnbull 2s0-384-6542 6hrsx$1S/he=$90

Grand Total of Other Funding Sources $2,51

By having a table for people to congregate, whlch builds cohesiveness and a sense of belonging through fun games they

can borrow fròm CSVAC and will allow for greater use of public space.

We know that there is regular maintenance required to ensure that the Community Board and flower pots look their
best, We will be 100% responsible for this work, We will also ensure that the information posted on the Community

Board will be kept current. This board will be locked so any information that is posted will be done through our office

and any outside rou rmtsstonwishin to their information will have to go through the Centre to obtain

SECTION 5, PROJECT OR PROGRAM FINANCIAL INFORMAÏION

t Otn"r,VolunteerTime

Òly of Vldona 201 5 STRATEGIC PLAN GRANI ÀPPLICATIoN FORM 3
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Partial funding may be available. Will the projecl occur without full funding by the grant? X Yes il No

The first priority for us is the Community Board (cost approximately $2,700) followed by the rest of the boulevard improvement items
lf yo u do nol receive full funding, what is the im to the organization and or program. Please an explanation below

Project or program dates From: July 2O15- To: December 2015-_
Project or program location: Cook Street Village -.*. ---

Project or program timeline and major milestones.

Date Milestone

July to rant application

July Planters, dirt,

ntJuly
August Order sig can, table

can, and move bike rackSeptember/October
)ngoing Maintenance and

R PROGRAM TIMELINESECTION 6. PROJ

R PROGRATü VOLUNTEERINGSECTION 7. PROJE

How many volunteers will work on this project or prog ram? 10 Total volunteer hours required

Can the project or program occur without volunteer support? XYes flNo

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the C¡ty's funding suppotl?

tr Website

ElSocialfvleo¡a

tr Sponsor Plaque

tr Other Digital screen boards, announcements at
special events, discussion at Coffee with staff

n NewspaperAdvertisement

Sl/ Newsletter - we have 2 newsletters

ff Annuat Report

SECTION 8. PUBLIC ACKNOWLEDGEME

SECTION 9. DECLARATION

I am an authorized signing offìcer of the organization and I certify that the information given in this application is

correct. I agree to the following terms:

' The organization will be in compliance with all applicable municipal policies and bylaws

' The organization will publicly acknowledge the grant awarded by the City

' The organization is in good standing with either: (1) the Province of BC as a registered

Society or (2) the Canada RevenueAgency as a registered Charity

' The organization is not in arrears with the City

' The organization is not in bankruptcy or seeking creditor protection

, The grant application meets all the eligibility requirements of the City's Grant Policy

Signature: Øtun,,lm1,0 Position: Administrative Manager-
Date: June 23,2O15-Name: Carol Turnbull

ciry of virrori¡ 2or5 SÍRATEGIC PLAN GR \NT APPLICAIION FORM 4



Detailed Budget Cost Estimate of Budget

Item Materials Labour Expertise Dollar
ValueQuantity Unit Cost Hours Rate

Painting Columns L Szoo
approx.

5 sls (s7s) Szts

Picnic table L s4e8 3 S¿o
(s120)

Sore

Recycling can 1 Szrg 3 s40
(Srzo¡

Segg

Signboard with 5

slot literature rack
L S2,3s8 4 S¿O

(s160)
S2,518

Planters, plants,

weights, etc.
2(6
plants)

S¿gO 6 Sao 15ee¡ Ssao

Total Project value = 54,824
Volunteers Sts/hr, Professional and Trades S¿O/nr


