Janet Hawkins

From: Maurita Prato <maurita@lifecyclesproject.ca>

Sent: Thursday, Jul 16, 2015 5:47 PM

To: Public Hearings

Subject: Re: Questions regarding your grant submission to Victoria Council
Attachments: FTP City's questions answered.docx; 2014_Distribution_Agencies. new.xls

Below are the answers to the posed questions in the body of the e-mail, I have also included the answers
in a word document and have attached an additional partner agencies chart.

Please do not hesitate with any further questions.

Home is Where we Live - LifeCvcles Project Society

1. Elaborate on the mechanism you are using to provide social justice in the distribution of food;
the metrics in terms of pounds of food to various agencies.

Out of the 32, 061lbs we harvested last year, we delivered 11, 808 lbs of fruit/produce to 35 social
service agencies. See the agency list attached for more details. Each year we call up to 45 agencies
before the harvest season to see who wants fruit, how much they can take, and when we can deliver

it. We donate more to Mustard Seed and other agencies within the City of Victoria that have the capacity
to store and process quantities of ripe fruit, and serve more vulnerable people. Unfortunately we don’t
track the exact number of 1bs of fruit per agency. We use the metric of .75lbs per serving of fruit per
person, giving us the 2014 result of providing fresh local fruit/produce to 15, 744 food insecure or
vulnerable people in Greater Victoria.

Many of the 2014, 168 volunteers, and their families would be considered low income. Many of the 2014,
347 tree owners or renters call us because they are elderly or differently abled and cannot pick the fruit
themselves. Our volunteers pick the fruit and take 25% for themselves and their families and share 25%
to the tree owner or renter and their families. We don’t include the volunteers nor homeowners in the
numbers above, because it is hard to track their demographics therefore the above number, 15, 744 food
insecure people, is likely lower than the actual.

We also provide canning and food preservation workshops for many of these agencies, empowering
people to take part in the food system. Last year we provided 20 free workshops for social service
agencies.

Please see the attached distribution chart for info on the agencies we worked with last year.

2. What are your metrics in terms of your proposed expansion in terms of pounds of food
harvested?

Last year we harvested 32, 000lbs of fruit from 347 trees. This is an average of 921bs of fruit from each
tree. There were an additional 60 trees we couldn’t pick due to limited volunteers, transportaion and
cooler space.

All of these trees are in our current Fruit Tree Project Database and we have been in contact with the tree
owners.



This year our goal is to harvest and redistribute 40, 000lbs of fruit. So far this has been a better fruit
year, with plum trees as an example yields per tree have been 25% higher than last year.

If we stay conservative and use the low estimate of 921bs per tree (last years average), and if we are able to harvest 347trees + an additional 20 trees (from the additional 60
requests) from last years contacts, we will still need an additional 66 more trees, and more harvest leaders and volunteers to pick.

Here is how we have been recruiting more trees, volunteers, and capacity to reach our goal:

O Created database of landscapers, tree farmers, real estate agents and arborists, to refer trees into our
system. (estimated to bring in an additional 15 trees)

O Identified and recruited higher yielding trees on the peninsula to bring fruit in, including old orchards
(estimated to bring in an additional 15 trees)

O Taking over Sooke’s fruit tree project (estimated to bring in an additional 35 trees)
O Have acquired another Van so that we can have two teams harvesting at the same time.

O Created new print materials for recruiting volunteers especially harvest leaders, and bringing in more
trees. (estimated to bring in 15 more harvest leaders and 30 more volunteers)

O More outreach events to attract volunteers and fruit tree owners (estimated to bring in more trees and
volunteers)

O Stronger connections with Camosun and Uvic for fall picking (This is when our volunteer help dries up a
bit)

O Pick projection- we know roughly when and what amount things are coming in to arrange

purchases (This also allows us to better utilize our cooler space ensuring that there is a quick turn around from
tree to plate)

O Website launch end of July- website much more accessible and user friendly for volunteers and fruit tree
owners

O Streamlining training manuals for harvest leaders, and volunteers.

O Continued work on database (‘Pick Site) and the intercommunications with new website

This brings our estimated tree count up to 432+ trees which would bring in 41, 040lbs of fruit at last
years lower average of 92.1bs per tree.

This does not include our farm gleaning pilot project. We have 8 farms on board with this years program
with a low estimate of an average of 5001bs of produce per farm giving us a projection of 40001bs.

Our total internal projection for the 2015 Fruit Tree Project season is: 45, 0401bs!



On Thu, Jul 16, 2015 at 3:42 PM, Public Hearings <PublicHearings@victoria.ca> wrote:
Below are the questions posed by Council on your grant submission at the July 15, Special GPC meeting:

Home is Where we Live - LifeCycles Project Society

1. Elaborate on the mechanism you are using to provide social justice in the distribution of food;
the metrics in terms of pounds of food to various agencies.

2. What are your metrics in terms of your proposed expansion in terms of pounds of food
harvested?

Please ‘reply’ to this email, at publichearings@yvictoria.ca with your response. As this is a time-sensitive application
process, we would appreciate your response as soon as possible, and no later than 11:00 am on Wednesday, July 22.

For reference, below is the link to the archived video of the meeting where you can listen to the questions should you wish
for more detail:

http://www.victoria.ca/EN/main/city/council-webcasting.html

Thank-you,

Christine Havelka

Secretary — Council Committees

Legislative & Regulatory Services

City of Victoria

1 Centennial Square, Victoria BC V8W 1P6

T 250.361.0571 F 250.361.0348
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Please excuse delays in response as I am out of the office Tuesdays and Friday afternoons

Maurita Prato
Executive Director/Education Coordinator PEPAKEN HAUTW, Blossoming Place
LifeCycles Project Society

P: 250.383.5800

A: 1A-625 Hillside Ave Victoria BC, V8T 171
E: info@lifecyclesproject.ca

W: www. lifecyclesproject.ca

F: LifeCycles Project Society

T: @LifeCyclesPrict

""Another world is not only possible, she is on her way. On a quiet day, | can hear her breathing™
Arundhati Roy



Home is Where we Live - LifeCycles Project Society

1. Elaborate on the mechanism you are using to provide social justice in the
distribution of food; the metrics in terms of pounds of food to various
agencies.

Out of the 32, 061lbs we harvested last year, we delivered 11, 808 lbs of
fruit/produce to 35 social service agencies. See the agency list attached for more
details. Each year we call up to 45 agencies before the harvest season to see who
wants fruit, how much they can take, and when we can deliver it. We donate more
to Mustard Seed and other agencies within the City of Victoria that have the capacity
to store and process quantities of ripe fruit, and serve more vulnerable people.
Unfortunately we don’t track the exact number of lbs of fruit per agency. We use the
metric of .75lbs per serving of fruit per person, giving us the 2014 result of
providing fresh local fruit/produce to 15, 744 food insecure or vulnerable people in
Greater Victoria.

Many of the 2014, 168 volunteers, and their families would be considered low
income. Many of the 2014, 347 tree owners or renters call us because they are
elderly or differently abled and cannot pick the fruit themselves. Our volunteers
pick the fruit and take 25% for themselves and their families and share 25% to the
tree owner or renter and their families. We don’t include the volunteers nor
homeowners in the numbers above, because it is hard to track their demographics
therefore the above number, 15, 744 food insecure people, is likely lower than the
actual.

We also provide canning and food preservation workshops for many of these
agencies, empowering people to take part in the food system. Last year we provided
20 free workshops for social service agencies.

Please see the attached distribution chart for info on the agencies we worked with
last year.

2. What are your metrics in terms of your proposed expansion in terms of
pounds of food harvested?

Last year we harvested 32, 0001bs of fruit from 347 trees. This is an average of
921bs of fruit from each tree. There were an additional 60 trees we couldn’t pick due
to limited volunteers, transportaion and cooler space.

All of these trees are in our current Fruit Tree Project Database and we have been in
contact with the tree owners.



This year our goal is to harvest and redistribute 40, 000lbs of fruit. So far this has
been a better fruit year, with plum trees as an example yields per tree have been
25% higher than last year.

If we stay conservative and use the low estimate of 921bs per tree (last years
average), and if we are able to harvest 347trees + an additional 20 trees (from
the additional 60 requests) from last years contacts, we will still need an
additional 66 more trees, and more harvest leaders and volunteers to pick.

Here is how we have been recruiting more trees, volunteers, and capacity to reach
our goal:

O

O o

Created database of landscapers, tree farmers, real estate agents and
arborists, to refer trees into our system. (estimated to bring in an additional
15 trees)

Identified and recruited higher yielding trees on the peninsula to bring fruit
in, including old orchards (estimated to bring in an additional 15 trees)

Taking over Sooke’s fruit tree project (estimated to bring in an additional 35
trees)

Have acquired another Van so that we can have two teams harvesting at the
same time.

Created new print materials for recruiting volunteers especially harvest
leaders, and bringing in more trees. (estimated to bring in 15 more harvest
leaders and 30 more volunteers)

More outreach events to attract volunteers and fruit tree owners (estimated
to bring in more trees and volunteers)

Stronger connections with Camosun and Uvic for fall picking (This is when
our volunteer help dries up a bit)

Pick projection- we know roughly when and what amount things are coming
in to arrange purchases (This also allows us to better utilize our cooler space
ensuring that there is a quick turn around from tree to plate)

Website launch end of July- website much more accessible and user friendly
for volunteers and fruit tree owners

Streamlining training manuals for harvest leaders, and volunteers.

Continued work on database (‘Pick Site) and the intercommunications with
new website

This brings our estimated tree count up to 432+ trees which would bring in 41,
040lbs of fruit at last years lower average of 92.bs per tree.



This does not include our farm gleaning pilot project. We have 8 farms on board
with this years program with a low estimate of an average of 5001lbs of produce per
farm giving us a projection of 4000lbs.

Our total internal projection for the 2015 Fruit Tree Project season is: 45, 040lbs!
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