
Appendix B - Eligible Strategic Plan Grant Applications

Organization Name
Total Requested

Dollars
Total Eligible

Dollars *

Micro Grant Applications
1 Burnside Gorge Community Association $500 $500

2 Fairfield Gonzales Community Association (Application 1) 500 500

3 Fairfield Gonzales Community Association (Application 2) 500 500

4 FED Restaurant Society 500 500

5 George Jay Elementary School PAC, partnering with SD61 500 500

6 Home is Where we Live- LifeOycles Project Society 500 500

7 James Bay Neighbourhood Association 500 500

8 Victoria West Community Association (Application 1) 500 500

I Victoria West Community Association (Application 2) 500 500

Total Micro Grant Applications $4,î00 L4,ä00

Strategic Plan Grant Applications
1 AIDS Vancouver lsland $73,744 $73,744

2 Bipolar Disorder Society of British Columbia 9,500 9,500

3 Burnside Gorge Communi$ Association 8,500 8,500

4 Central Middle School 17,664 16,473

5 Communica Dialogue and Resolution Services Society 10,000 10,000

r, Community Social Planning Council of Greater Victoria 15,500 12,500

7 Cook Street Village Activity Centre Society (New Horizons) 3,640 3,640

8 Downtown Blanshard Advisory Committee - Quadra Village
Community Centre (Application 1)

10,000 10,000

9 Downtown Blanshard Advisory Committee e-Quadra Village
Communitv Centre (Apolication 2)

5,460 5,460

10 Ecole Margaret Jenkins School Parent Advisory Committee
and School District 6'1

22,000 22,000

11 Fairfield Gonzales Community Association 20,700 20,700

12 FED Restaurant Society 10,000 10,000

13 Fernwood Neighbourhood Resource Group Society 9,000 9,000

14 Friends Uniting for Nature Society 8,000 8,000

15 Greater Victoria Cycling Coalition 17,000 17,000

16 Greater Victoria Placemaking Network Society 23,000 23,000

17 Home is Where we Live- LifeCycles Project Society 30,000 30,000

18 lnterArts Centre for Makers 20,000 20,000

19 lsland Sexual Health Society 2,000 2,000

20 lsland Transformations.Org Educational Society 1,900 1,900

21 James Bay Neighbourhood Association 850 850

22 James Bay New Horizons (Application 1) 10,000 10,000

23 James Bay New Horizons (Application 2) 5,000 4,637

24 Jewish Community Centre of Victoria 5,000 5,000

25 Literacy Victoria 10,000 10,000

26 Living Edge Community 5,000 5,000

27 Ministry of Casual Living 3,300 3,300

28 Oaklands Community Association 2,053 1,913

29 Open Space Arts Society 9,750 9,750



30 Pacific Peoples' Partnership 9,000 9,000

31 Social lnnovators Network 5,000 5,000

32 Synergy Sustainability I nstitute 7,000 7,000

33 The Batemen Foundation/The Robert Bateman Centre 10,000 10,000

34 Threshold Housing Society 12,500 12,500

35 Umbrella Society for Addictions and Mental Health 11,000 10,500

36 Victoria Brain lnjury Society 8,385 7,832

37 munity Micro Lending Society (Application 1)Victoria Com 9,500 9,500

38 Victoria Community Micro Lending Society (Application 2) 8,800 8,800

39 Victoria Compost and Conservation Education Society
(Compost Education Centre)

9,000 9,000

40 Victoria Conservatory of Music 10,000 10,000

41 Victoria Sexual Assault Centre 25,000 25,000

42 Victoria West Community 5,500 5,500

43 Viva Youth Choirs Society of Victoria 8,500 8,500

44 We Rage We Weep Alzheimer Foundation 5,000 5,000

Total Strategic Plan Grant Applications $ fl2Jttô $ 506*999

53 Grand Total $ å12¿4ô $ å1f*499

*Organizations can be funded up to 75% of project or program costs or operating funding up to 500/o
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I Centennial Square
Victoria, BC VBW1P6 Ë ffgnts@victoda.oa

Çomplete Application Form in its entirety and emailto oranlg-(Ðv¡ctorjg,cp

2015 Micro Grant
Application Form

roNSECTIOT.I 1. CONTACT IN

lndividual Nama: Ra chel O' fileil I

Mailing Address; 471hæliaRoad

Are you ln arrears with the City of Victoria?

Telephone: 250-388-525 1

Ëmail: rpchej @ þUnsideqorßq,ça

IYes XNo

FAP

Organizalion Name; Burnside 6orge Community Association

Mailing Address: 471. Gæli.a Road, Victoria BC, V8I4T4

Contact Ferson: Rachel CI'frleill fmail: Bç[el@burysideeoße.qå Telephone;250-388-5251

Registered under the Society Act or reg¡stered Charity? XYes fi No Society/Charity Registration Number: 73526I9T¿RR0001

Projectorprogram title: Cecelia Ravine Community Gardens

Which guidelines does this project or progrâm fall under? íll Boulsvard Gardening Guidelines X Community Garden Policy

ls this project in compliance the åou{evard Çardening Guidelings or Communitv Garden Policv? X Yes f-l No

Description of the project or progrâm and why the grant is needed, and how it aligns with or supports the enhancement and steward

of publlc spãrês, grêê¡r spáéês, and food sysfêtils strâtogic plan obiêctivo.

How rnany people will benefit from lhe project or program? 3,000

What target audience will benefit? Gardeners, residents, visitorç

Percentage of Greater Victoria Residenls? 100%

ATIONRAM INFOSSCTION 3, PROJECÏ OR

ra ne nity rdens support the stewa spaces and systems the provision

23 plots rented to community members and two plots designated for community groups, ln 2013, two large berms were

installed and planted with edible trees and shrubs to increase public access to local food production.

Cecelia Ravine Community Garden would like to bui¡O add¡t¡onal beds around a newly installed fence to increase food

systems for public access and attract pollinating ¡nsects. This would increase the amount of harvest available for the

public and improve the sustainability of locally grown food, This will also add to neighbourhood beautification.

RMATIONsEcTtoN 4. PROGRAM FIN IËcT

What is tlre prdect or progrâmr Total Cost $1,200

How much is the organization contributing? $260

AmountRequested $5a0 v/

SECTION 5, PROJECT OR PROGRAM TI

Stärt Dat€: March 2015

Project or program Location: Cecelia Ravine Park

Êxp6ct6d Completion Dätê: Ðocember 2015 Ur

VOLUNTEERINGSECTION 6. PROJECT OR P

How rnany volunteers will work on thís project or prograrn? 10

Oan the projeel or progråm occur wifhout volunteer support? il Yes X No

Total vollnteer hours required: 30

cilyctvrdo:i¡ii,'(llí MICRü ôRÀNr APP{.{CÁÌtÕ*rORM I
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'VICTORIA
1 Centennial Square
Vicloria, BC V8W 1P6 E qrants(ôvictoria.ca

2015 Micro Grant
Application Form

EMENTSECTICIN 7. PUBLIC

All grant recipients are required to publicly acknowledge fhe grsnt. How do ¡¡ou or the support organizatlon plân on publicly
acknowledging the City's funding support?

/ w*urit"

n SocialMedia

n $ponsorPlaque

n
Other

n NewspaperAdvertisement

ü Neweletter

,/ gnnualReporl

I am an authorized signing offìoer of the organization and I certifu that the informalion given in thís apBlicatíon is
correct. I agree to the following terms:

' lÂlVe will be in compliance wlth atl applicabfe. rnunicipal policies and bylaws

. ll1lVe organization will publicly acknowledge the grant awarded by the City,üapdcabb)

' We are in good standing with eithen (1 ) tlre Province of BC as a registerod Society or (2) the
Canada Revenue Agency as â registered Charity

. We are not in arears with the City of Victorla

" We are not in bankruptcy or seeking cred¡tor protectión

. The grant application meets all the eligibility requirements of {he City's Grant Policy and related Grant Category Addsndum

çuppaft
4

?*L*\ tn}**t\ þ*st\

ff rr*-4-u* Iî)t r e 4*-<"i\r

l,/ame \

ofticer Pos¡tian

s*r*-r',-* L {ø¡-^- S*ovw- ?-3 / ?-;t) ¿ 5*
Name Dele

SECTION 8. DECLÂRATION

CitrofV({o¡o | ¿tl9 GR4tll 
^PpLlcÀlloN 

FOFM ?
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VICTOR IA

1 Centennial Square
Victoria, BC V8W1P6 E orants@victoria,ca

Complete Application Form in its entirety and ema¡lto qrants@victoria.ca

2015 Micro Grant
Application Form

SECTION 1. CONTACT INFORMATION

lndívidualName: Vanva McDonell

Mailing Address: 1330 Fairfield Rd.. Victoria. BC. VBS 5J1

Are you in arrears with the City of Victoria? fl Yes X No

Telephone: 250-382-4604

Email:development@fairfieldcommunity.ca-

SECTION2. PARTNËRSHIPORGANIZATION INFORMATION IFA
Organization Name Fairfield Gonzales Communitv Association

Måiling Address 1330 Fairfield Rd Victoria BC V8S 5.11

Contact Person: Vanva McDonell Email : development@fairfieldçommunity.caTelepho ne: 25O-382-4604

Registered under the Society Act or registered Charity? X Yes D No Society/Charity Registration Number: S-118401 128210259

RRnôôl

Project or program title Fairfield Food Forest 2015 Plantinqs

Which guidelines does this project or program fall under? n Boulevard Gardening Guidelines X Community Garden Policy

ls this project in compliance the Boulevard Gardenins Guidelines or C.ommunitv Garden Policy? X Yes tr No

Description of the project or program and why the grant is needed, and how it aligns with or supports lhe enhancement and steward
of public spaces, green spaces, and food systems strategic plan objective.

SECTION 3. PROJECT OR PROGRAM INFORMATION

Grant funds are needed to purchase plants and supplies for the Fairfield Food Forest permaculture commons garden in Robert J.

Porter Park. Original plantings from 2013 are beginning to mature and bear fruit. The ne)d step is to plant understory food-producing

plants, both annuals and perennials, to increase the food growing potential of the Fairfield Food Forest. Grant funds will be used to

purchase plants, seeds, soil, soil amendments, mulch, and deer protection.

This project supports the enhance ment and steward of public spaces, green spaces, and food sysfems by:

- using City-owned land for food production

-leveraging existing resources (land, community centre staff) with volunteer time to increase food production

-growing food in a public space lhat can be shared by all residents

-increasing volunteer engagement in support of food security in the City of Victoria

How many people will benefit from the project or program? 5000 Percentage of Greater Victoria Residents? 6A7o-Vo
What target audience will benefit? Users of Fairfield Community Place proqrams and services, Moss Street Market attendees,

neinhhnl trhnnrl racirlanlc n¡r¡lan r¡nlr ¡n.laa¡o Qi¡ lamao ñn¡ rnlao cfi l¡l¡¡nts an¡l teanhers Porter Park r lccrc,

SECTICIN 4. PROJECT OR PROGRAM FINANCIAL INFORMATION

What is the project or program: Total Cost $1

Howmuchistheorganizationcontributing?$500-
Amount Requested $500-

SËCTION 5. PROJECT OR PROGRAM TIMELINE

Start Date: April2015 Expected Completion Date: October 2016_
Project or program Location: Robert J. Porter Park. Victoria

clly of vldorls I 20í5 MlcRo GRANT APPLICATION FORM 1
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VICTOR IA

1 CentennialSquare
Victoria, BC V8W1P6 E qrants@victoria.ca

2015 Micro Grant
Application Form

SEGTION 7. PUBLIC ACKNOWLEDGËMËNT

All grant recipignts are required to publicly acknowledge the grant. How do you or the support organizatiori plan on publicly
acknowledging the City's funding support?

X Website
X SocialMedia n Newspaper Advertisement

X Newsletter
tr SponsorPlaque X Annual Report
XOther Af enmmr rnilv eclehratinn' Fairfield

SËCTION 8. DECLARATION

I am an authorized signing officer of lhe organization and I certify that the information given in this application is
correct. I agree to the following terms:

. U1¡Ve will be in compliance with all applicable mùnicipal polícies and bylaws

' l/1/Ve organization will publicly acknowledge the grant awârded by the City(fapplicable)

' We are in good standing with either: (1) the Province of BC as a register.ed Society or (2) the
Canada RevenueAgency as a registered Charity

. We are not in arrears with the City of Victoria

. We are not in bankruptcy or seeking creditor protect¡on

' The grant application meets all the eligibility requirements of the City's Grant Policy and related Grant Category Addendum

of individual

Vanya McDonell
Name

çrfL-l
Signature authorized officer support organization

Joan Kotarski
Name

Community Development Coordinator
Relationship to support organization (if applicable)

June 23 2015
Date

Executive Director
Position

June 23, 2015
Date

Clly of Vldoda | 2015 GRANTAPPLICATION FORM 3



CITY OF
VICTOR IA

1 Centennial Square
Victoria, BC V8W1P6 E grants@victoria.ca

Complete Application Form in its entirety and emailto grants@victoria.ca

2015 Micro Grant
Application Form

SECTION 1. CONTACT INFORMATION

lndívidualName: VanvaMcDonell

Mailing Address: l33O trairfipld . Victoria BC VBS 5.ll

Are you in arrears with the City of Victoria? EYes XNo

Telephone: 250-382-4604

Email:development@fairfieldcommunity. ca _

sEcTtoN z. PARTNERSHIP ORGANIZATION INFORMATION IF APPLTCABLE)
Organization Name: Fairfield Gonzales Commu itv Association

Mailing Address: '133O trnirfield Rd Víctoria BC V8S.5.11

Contact Person: Vanva Email: development@faLr.fieldcommunity.caTelepho ne: 250-382-4604

Registered under the Society Act or registered Charity? XYes tr No Society/Charity Registration Number: S-11B4O| 12B2jO2S-g

RROOôr

Project or program title: Feirfield Cnmmr r Place Front G¡rdcn

Which guidelines does this project or program fall under? ü Boulevard Gardening Guidelines X Community Garden policy

ls this project in compliance the Boulevard Gardeninq Guidelines or Communitv Garden Policy? X yes n No

Description of the project or program and why the grant is needed, and how it aligns with or supports lhe enhancement and steward
of public spaces, green spaces, and foad systems strategic plan objective.

PROJECT OR PROGRAM INFORMATIONsEcTtoN 3.

Grant funds are needed to purchase plants and supplies for food growing in our front garden space. The garden already houses a

variety of food producing plants (peaóh tree, pear tree, mine/s lettuce, tomatoes, wintergreen berries, herbs), but there is potential to
grow more food for the community in the space. The funds will be used to purchase annual and perennial food producing plants, mulch
soil, soil amendments, seeds, and deer protection.

This project supports the enhancement and steward of public spaces, gÍeen spaces, and food sysfems by;

- using City-owned land for food production

-leveraging existing resources (land, community centre staff) with volunteer time to increase food productíon

-growing food in a high trafiìc public space to showcase possibilities for non{raditional garden spaces
-providing opportunities for meaningful volunteer engagement in support of food security in Victoria

How many people will benefit from the project or program? 3000 Percentage of Greater Victoria Residents? g,B%_%
What target audíence will benefit? Users of Fairfield Communitv Place proqrams and se.rvices. Moss Street Market attendees,
neiohbourhood

PROJECT OR PROGRAM F¡NANCIAL INFORMATIONsEcTtoN 4.

What is the project or program: Total Cost $7S0-- Amount Requested $500_
Howmuchistheorganizationcontributing?$250-

Expected Completion Date: October 201 A

ECT OR PROGRAM TIMELINESECTION 5. PROJ

Start Date: Aorí12015

clry of vldoris | 2015 MtcRo GRANT APPLTCATION FôRM 1



CITY OF
vlcToRtA

1 Centennial Square
Victoria, BC V8W1P6 E qrants@victoria.ca

2015 Micro Grant
Application Form

ACKNOWLEÐGËMENTSECTION 7. PUBLIC

All grant recipiehts are required to publicly acknowledge the grant. How do you or the support organization plan on publicly
acknowledging the City's funding support?X Website

X SocialMedia ü Newspaper Advertisement

u sponsor Praque i HffijitÅä"-
tr other-

I am an authorized signing officer of the organization and I certiff that the information given in this application is
correct. I agree to the following terms:

' lA¡Ve will be in compliance with all applicable municipal policies and bylaws

' lÂy'úe orgánization will publicly acknowledge the grant awarded by the City(fappticable)

' We are in good standing with either: (1) the Province of BC as a registered Society or (2) the
Canada RevenueAgency as a registered Charity

. We are not ín.arrears with the City of Victoria

. We are not in bankruptcy or seeking creditor protection

. The grant applicatíon meets all the eligibility requirements of the City's Grant Policy and related Grant Category Addendum

Comm Devel Coordinator
Signature of to support oryanization (if applicable)

Vanva McDonell June 25th 2015
Name Date

Wi
Executive Director

Signaturc of authorized office:r of suppoñ organization Position

Joan Kotarski June 25. 2015

SECTION 8. DEGLARATION

Name Date

C,ty olVldorla i 2015 cRANIAPPLICATION FORM 3



.CITY OF
VICTORIA

1 CentennialSquare
Victoria, BC V8W1P6 E qrants@victoria.ca

Complete Application Forrñ in its entirety and emailto srants@victoria.ca

2015 Micro Grant
Application Form

SECTION 1. CONTAGT INFORMAT¡ON

lndividual Name: l.{eidi Grantner

Mailing Address: M'15-620 View St.. V8W 1J6

Are you in arrears with the City of Victoria? EYes r'No

Telephone: 250-888-1217

Email: oetfedvictoriarôo ma i I côm

sEcÏoN 2. PARTNERSHTP ORGANTZATTON tNFORMATTCIN (tF AppL|CABLE)
Organization Name: FFf) Rccfarrr¡nl Sociefu

Mailing Address: ü¿,1^-Atît \/iarr Sf \/Â\^/'t.lA

Contact Person: Heidi Grantner Email: oetfedvictoriat@o mail.com Telephone 250-888-1217

Registered under the Society Act or registered Charity? /Yes ! No Society/Charity Registration Number: S-0061108

Project or program títle: Food Eco District IFED)

Which guidelines does this project or program fall under? / Boulevard Gardening Guidelines flCommuníty Garden Policy

ls this project in compliance the Boulevard Gardeninq Guidelines or Communitv Garden Policy? / Yes I No

Description of the project or program and why the grant is needed, and how it aligns with or supports lhe enhancement and steward
of public spaces, green spaces, and food sysúems strategic plan objective.

SECTION 3. PROJECT OR PROGRAM INFORMATION

The Food Eco District (FED) is a local non-profit that is working to create a downtown district that celebrates food and sustainability.

FED envisions a vibrant and distinct neighbourhood in Victoriais downtown core that is marked by íncreased public spaces and

greenways with an abundance of edible plants. This district will contribute to a much-needed conversation about food security and

urban agricullure on the lsland, and we hope it will attract tourists and locals alike. We are working with the local restaurant leaders to

put this vision into reality. Big Wheel Burger, a carbon neutral restaurant in Cook St. Village and FED's first'satellite' member, is

currently raising funds to install an edible FED garden and seating area in the boulevard strip along McKenzie St. Funds from the

grant will go towards the purchase of materials for this space, which will be built for all members of the Cook St. Village community to

enjoy. The boulevard garden and seating area will beautiff an under-used section of the.Village and add edible greenery whqre grass

How many people will benefit from the project or program? -500/daL Percentage of Greater Victoria Residents? -75%

What target audience will benefit? Residents of and visilors to Cook St. Villaoe - all aoes and abilities!

SECTION 4. PROJECT OR PROGRAM FINANCIAL INFORMATION

What is the project or program: Total Cost $ Z.SOO Amount Requested $ 500

How much is the organization contributing? $1.500 raised bv Biq Wheel Burqer to date

Start Date C)eJoher 2Ol 5 Expected Completion Date: December 2015

Project or program Location: Boulevard strio outside Bio Wheel Buroer 1341 Cook St.) at Cook St. and McKenzie

SECTION 5. PROJECT OR PROGRAM TIMELINE

SECTION 6. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers willwork on this project or program? 8-10 Total volunteer hours required 40

Can the project or program occur without volunteer support? n Yes / No

crty ofvrdodâ I 20r5 MtcRo GRANTAPPLIoAfTON FORM 1



.clTy oË
vtcïoRtÂ

1 Centennialsquare
Victoria, BC V8W'1P6 E orants@victoria.ca

2015 Micro Grant
Application Form

SECTION 7. PUBLIC ACKNOWLEDGE¡VIENT

Allgrant recipients are required to publicly acknowledge the grant. How do you or the support organization plan on publicly
acknowledging the City's funding support?

,/ websíte
,/ Soãai fr¡eOia' D Newspaper Advertisement

¡ Sponsor Plaque '/ Newsletter

tr Other n AnnualReport

I am an authorized signing officer of the organization and I certiff that the information given in this application ís
correct. I agree to the following terms:

. lA¡Ve will be in compliance with all applicable municípal policies and bylaws

' l/1lVe organízation will publicly acknowledge the grant awarded by the City(rf4plcabb)

' We are in good standing with either: (1) the Province of BC as a registered Society or (2) the
Canada RevenueAgency as a registered Charity

. We are not in arrears wíth the City of Victoria

. We are not in bankruptcy or seeking creditor protection

' The grant application meets allthe eligibility requirements of the City's Grant Policy and related Grant Category Addendum

Signature of Relationship to support oryanization (if
applicable)
Project Coord¡nator

HeidiGrantner
Date
June 26, 2015

Signature of
N/A

support organization Position

SECTION 8. DECLARATION

Name Date

Clty ofVidoria | 2û'15 GRANTAPPLICATION FORM C



ñ,. VICTORIA
2015 Micro Grant
Application Form1 CentennialSquare

Victoria, BC V8W1P6 E orants@victoria.ca

Complete Application Form in its entirety and email to srants@victoria.ca

SECTION 1. CONTACT INFORMATION

lndividualName Eileen Covle

Mailing Address: 932 Market St.

Are you in arrears with the City of Victoria? úYes 8No

Telephone: 250-382-4141

Email: eileenchix@gmail.com

SECTION 2. PARTNËRSHIP ORGANIZATION INFORMATICIN IF APPLICABLE

Organization Name: Georoe Jav Elementarv PAC. oartnerino with SD61

Mailing Address:

1118 Princess Ave, Victoria, BC V8T1

Contact Person: Leslie Lee Email: llee@sd61.bc.ca Telephone: (250) 385-3381

Registered underthe SocietyAct or registered Charity? trYes tr No Society/Charity Registration Number: 106799927 RR0001

Project or program title: lndigenous Planting, Natural Playscape

Which guidelines does this project or program fall under? E Boulevard Gardening Guidelines I Community Garden Policy.

ls this project in compliance the Boulevard Gardening Guidelines or Community Garden Policv? I Yes t No

Description of the project or program and why the grant is needed, and how it aligns with or supports the enhancement and steward
of public spaces, green spaces, and food sysfems strategic plan objective.

SECT¡ON 3. PROJECT OR PROGRAM INFORMATION

A Natural Playscape and learning space is currently being built at the South East corner of the school field. This is an area accessible

to the public and to the children of the school, and it is also well-used by private daycares that are located nearby. The Parents

Advisory Council would like to support the project and applying for this grant would allow us to provide indigenous plants to be planted

around the perimeter of the Natural Playscape. The space ís designed to enhance our ability to teach the children about indigenous

plants, stewardship, and food systems.

How many people will benefit from the project or program? @1 Percentage of Greater Víctoria Residents? 500/o

What target audience will benefit? school children, residents of the area

What is the project or program: Total Cost $500 Amount Requested $500

How much is the organization contributing? We've contributed to the construction of the play site and will continue to be contributing to

the space, financiallv and as volunteers.

Start Date: September 2015 Expected Completion Date: November 2015

Project or program Location: Georoe Jay Elementarv School Field. South-East corner

SFCTION 4. PROJECT OR PROGRAM FINANCIAL INFORMATION

SECTION 5. PROJECT OR PROGRAM TIMFLINE

SECTION 6. PROJECT OR PROGRAM VOLUNTEERING

clry ofvldorls 12015 MlcRo GRANTAPPLICATION FORM 1
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'VICTORIA

2015 Micro Grant
Application Form1 Centennial Square

Victoria, BC VBW 1Po E qrants@victoria,ca

SECTION 7. PUBLIC ACKNOWLËDGEMENT

All grant recipients are required to publicly acknowledge the grant. How do you or the support organization plan on publicly
acknowledging the City's funding support?

n Website
/

(ffi/SocialMedia -
tr Sponsor Plaque

tr other

tr NewspaperAdvertisement

tr Newsletter

E Annual Report

SECTION 8. DECLARATION

l am an authorized signing officer of the organization and I certíff that the informatioÈ given in this appfication is
correct. I agree to the following terms:

. ll1lVe will be in compliance with all applicable municipal policies and bylaws

. llVVe organization will publicly acknowledge the grant awardeb by the City(fæpÍde)

. We are in good standing with either: (1) the Province of BC as a registered Society or (2) the
Canada RevenueAgency as a registered Charity

. We are not in arrears with the City of Victoria

. We are not in bankruptcy or seeking creditor protection

. The grant application meets all the eligibility requirements of the Gity's Grant Policy and related Grant Category Addendum

support

þ
Name

Signature of authorized officer of support organization

[,leen at
Date

Position

Name Date

cty ofVldoda I 201s GRANTAPPLICATION FORM 3



' CITY OF
vtcToRtA

1 Centennial Square
Victoria, BC VSW1p6 E qrants@victoria.ca

complete Application Form in its entirety and emailto grpnts@yictoria.p,a.

2015 Micro Grant
Application Form

T INFORMATIONSECTION I. CONTAC

lndividual Name Rimer

Mailing Address:

Are you in arrears with the City of Victoria?

Telephone: 250-360-7696

Email:marylynne. rimer@shaw.ca_
tYes XNo

sEcTroN 2. PARTNERSHIP ORG ANIZATION INFORMATION APPLICAB
Organization Name:

Mailing Address:

Contact Person: Prato Email: mauriþ@tifecyOesprojectca_ Telephone: 250_3g3_5g00
Registered under the society Act or registered charity? n xYes society/charity Registration Number: _ggL200743 RR

0001.

sEcTloN 3. PROJECT OR PROG RAM INFORMATION
Project or program tifle:

Which guidelines does this project or program fall under? I Boulevard Gardening Guidelines
ls this project in compliance the Boulevard Gardeninq Guidelines or Communítv Garden policv?

E} Community Garden Policy

E Yes tl No
Description of the project
of publíc spaces, green

or program and why the grant is needed, and how it aligns with or supports lhe enhancement and steward
spaces, and food sysfems strategic plan objective.

How many people will benefit from the project orprogram? 54. Percentage of GreaterVictoria Residents? 100_%
What target audience will benefit? Residents of James Bav who would like access to qarden space, there will be several plots for

LifeCycles and the Neighborhood Garden al Sorts (N GAS- previously the M ichigan st. Garden) has been working with the parks staff of
City of Victoria for over a year to identify app ropriate City grounds and move ahead with plan for relocati of theon community

garden For over 1 5 years, the garden has flourished at its previous location on provincial and at Menzies and Michega st. withn this
land just recently under development, the park staff has proposed the eastern end of the boulevard adjacent to MacDonald Park long
Niagara St for the new garden location. We are now n the final stages of com mun íty consultation, proposal revtew
fun

approval and
draising for ou r new garden bu td and launch th ts comtng fall.

The new Neighbo rhood Garden Ail Sorts aligns with the c ity' Strategic Plan objectives, providing enhancement and stewardship of
public places, green spaces and food systems by providing access for community members nd families who want to grow food but
don't have access to land, and adding to the beauty and usefulness park space Bei located tn park thng at ts well used ensures that
inte ractions and questions arou nd the importance of growing food will be likely beneflt nd exchange We are req uesting $500 Micro
Grant to assist with preparing the site for new raised beds.

sEcTtoN 4. PROJECT OR PROGRAM FI NANCIAL INFORMATION
What is the project or program: Site preparation Total Cost; $2,S00__-_,Amount Requested $500.00
How much is the org anization contributing? Up to $1000 with in-kind donations making up the balance

C¡ly ot Vìdoria j 2015 MTCRO GRANÍAppLICATtoñ FoRM I

sEcTtoN 5. PROJECT OR PROGRAM TIMELINE



$ËcTroß¡7 PUBLIC ACKNOWL ÐGËMENT

ç.ITY OF
vlcToHtA

1 C-çntennial Sguare
Victoria, BC V8W 1P6 E gqnts@viqloria.ca

2015 Micro Grant
Application Form

All grant reclBients are rðqulrqd to Publioly aeknqúIedge thg granl. How do you or the support organÍzatioh plan on publicly
acknowledging the Cfu's funding support?

X Website n Newspaper Advertisoment
X SocialMedla

X Newslettern SponsorPlaque XAnnual Report

n Other_

I am an aulhsiizêd signing ofücer of the organlzation and I certiff that the information given in this appllcation is
corrêc't. I agree to tne fo¡lowing terms:

' lAffe will be ir-i complianõe with all aBplicabte municipal poticies and bylawe

' lAA/e organization wíll publlcly acknowledge the grant awarded by the City(fapScatrle)

' We are in good standing with eíther: (l) the Province of BC as a registered Socíoty or (2) the
Canada Revenue Agency as a registered Charity

" We are nol in arrears with the Clty of Mctoria
. We are not in bankruplcy or seeking creditor protection

' Ïhe grant åpplicåtion meets all the eligibility requirements of the city's Grant Poticy and related Grant category Addendum

of iridividual applicable)
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Marylynne Rimer
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2015 Micro Grant
Application Form

SECTION 1. CONTACT INFORMATION
Com lication Form in its enti and ailto

tndividuat Name: Tatiana Montgomery, James Bay Garden Association Telephone: 250-388-9389

MailingAddress: 
tlo 8-130 Dallas Rd., V8V 143 Email: tatianam@shaw.ca

Are you in arrears with the City of Victoria? / No

organízation Name: James Bay Neighbourhood Association

Maiting Address: "to234 Menzies St VBV 2G7

Contactperson: Marg Gardiner Email: rnârg.jbna@shaw.ca Telephone: 250-360-0300'

Regístered under the SocÌety Act or registered Charity? lYes Society/Charity Registration Number: S-0031280

projector program tile: -James Bay Garden Association - Communal Garden Space and Hose Replacement

Which guidelines does this project or program fall under? /COmmUnity Garden POliCy

ls this project in compliance the Boulevard Gardeninq Guideli!-es or Communitv Garden Pglicv? ¿ YeS.

Description of the project . . . supports lhe enhancement and steward of pubtÍc spaces, green spaces , and food sysferns strategic

plan objective.

How many people will benefit from the project or program? 54 + Percentage of Greater Victoria Residents? 1'3% - 7%

What target audience wilt benefit? Garden members, attendees to James Bay Athletic Association sporting
events, JB school children and nearby residents.

What is the project or program: Total Cost $ 600.00

How much is the organization contributing? $ 100.00

SECTION 2. PARTNËRSH¡P ORGANIZATION INFORMATION APPLI

SECTION 3, PROJECT OR PROGRAM INFORMATION

The James Bay Allotment Garden currently consists of both vegetable plots and flower borders that

are allotted to members. We would like to implement a communal space outside the south fence that

includes herbs, berries, and other edible landscaping for use by both members and the community-

at-large. lt is hoped that a shared and publically-accessible garden will further develop our positive

relationship with the neighbourhood as well as be a place to which waitlist volunteers and nearby

school children can bênefit and contribute. A portion of this grant will go towards purchasing plants

and materials for this areà. The garden will be built by members and maintained on a volunteer basis.

ln our commitment to maintaining a healthy green space for food production, we recognize that our green

garden hoses are the typical kind sold for landscaping/lawn use and not certified for potable water or

agricultural use. With this grant, we will replace our aging hoses with phthalate-free, BPA-free, lead-free

that are intended for safe food production.

SECTION 4. PROJECT OR PROGRAM FINANCIAL INFORMATICIN

Amount Requestod: $500.00

c¡ty ofvlctofia I 2015 GRANTAPPLICATION FORM 1
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Start Date: August/September 2015 (as soon as funds obtained) Expeited Completion Date: December 2015

Project or program Location: James Bay Allotrnent Garden, 155 Montreal Street

How many volunteers will work on this project or program? 54 gardeners Total volunteer hours required: As needed

Can the project or program occur without volunteer support? / No

All grant recipients are required to publicly acknowledge the grant. How do you orthe support organization plan on publicly
acknowledging the City's funding support?

Website Other JBNA news bulletin and letter to JB Beacon

/ JBNA Newsletter/ Social Media

/ Sponsor Plaque (Temporary sign by Herb Garden / Annual Report
for the season

lam an authorized signing officer of the organization and lcertify thatthe information given in this application is

correct. I agree to the following terms:
. l/We will be in compliance with all applicable municipal policies and bylaws

. lAlVe organization will publicly acknowledge the grant awarded by the City

" We are in good standing with either: (1 ) the Province of BC as a registered Society or (2) the

Canada RevenueAgency as a registered Charity

. We are not in arrears with the City of Victoria

. We are not in bankruptcy or seeking creditor protection

. The grant application meets all the eligibility requirements of the City's Grant Policy and related Grant Category Addendum

,l
President, JB Garden Association

Signatu re of individ ual Relationship to suppott organization (if applicable)

Tatiana Montgomery June 24,2015
Name Date

President, JBNA

Signature of authorized officer of support organization Position

Marg Gardiner
June 24,2015

SECTION 8. DECLARATION

Name Date

clty of vlctods | 20r5 GRANIAPPLIoAIIoN FoRM 2



Complete Appllcatlon Form in its entirety and email to grants@vlctoria.ca

lndividualName: @

Telephone: t5Ô 3R3-n6Ê0

Mailing Address: 52t Craioflower Rd. RN VOA,A76 Ema il : visv¿estgarden@yahoo.ça

frnd*nnr rritvrdlvinlorl¿ ¡s

Are you h affeare wlth thê City of Victoria? EYes ElNo

HIP O ON ABL

OfganÞâtion Närfle: VÌctari¡ ll\lacl Cnmmlnilv Aceonietlnn - Fnncl t rilr¡ l.lalloallr¡a

Mailing Address:

Cohtâct Per$ôn: RctilM Email: bodsecr.rîvttùr¡ft laÍa.ca Telephone: e50 383.0689

Regbtered under the SocÍety Act or registored Charity? El Yes tr. No Society/Charity Regisfation Numbec -S#Ð74 , *

Project or program title: Ftanfial¿{ ô-¡mmnnc l1Ãñmnnllt, flÈrrlðn lri¡¡linn

\Mrich guldellnes does this projeot or program fall undeP E Boulevard Gardening Guldelines El Community Garden

Policy

ls thls project in compliance the Boulevard Gqrdenlng Guidelines or Communiiv Gafden Policy? E Yes ü No

Descdptlon of lhe proJect or program and why the grant is needEd. and how it aligns with or supports lhê enhâ,rcêment and
stawatd of publfc spaces, gneen apacês, and îood sysferrs strateg¡c plan objeclirc.

Banfield Commons is a community garden opên to public harvest ln Banfiefd Park, Victoria West. Banfield Cornmons hes

operated under a license agreement with the City of Vistofla in compliance with the Community Garden Policy since 2006.

The garden is a permaculture food hrest providing g months harvest from fruit lrees, shrubs, perennial food,planls, culinary

and medicinal herbs.

Cunently the Commons garden is lnigated by volunteers hand-watêring, but to reach its ft¡ll potential for food production

and follow sustainable best practlcês forwater uso, â drlp irlgat¡on sy$tem is needed. This would: rEduce demand on

volunteers; makE more efffc'ient use of City water; adhere to CRD watering best prac{ioes; ensurê healtty, publicly-

accessible fuod resources; contribute to meeling tlre Vt /CA Suetainability valuo: "Th€ social, envlronmental and economlc

health and vitallff of thê commun¡ty is €nhanced by W\|CA aclivltles and ini{atives."

The origlnal concept of drought tolerant garden would remsin êven with inþaüon, but glven the change in our climate over

thê pa$t lbw yêâr6 6oms regular supplement waþr is needed: the change was soonêr änd morê draeüc that we thoughl!

The garden wae designed to demonstrab sustainable publlc food productlon that âddrêsËsE climatË change.

How many people will benef¡t from the project or progrâm?

Percentage of Greater Victoria Residenls? to1!o/o

Wtrat target audience will banefit? , Reside4.tç from all orrer the City come tp haflgest here. -.. , , - ,-,*-- , -.

\rVhat ls the proJect or program: Totâl Cost$ 950 Arnount Requested $ 500

How much is the organization conûibuting? s¿50



Start Date: Auoust 15.2015 Expected Completion Ðåte; Arratrct añ )¡1Í\

Projec{ or program Locet¡on; Flanfield Cnmrrrnnq Flanficl¡l pârk Vlô.trrriâ lll/âÈt

How many volunteers will work on this Broject or progrårn? 5 Total volunteer hours æquired: 3l'l hrs

Can thê projêct o¡ program occur $rlthout voluntêer support? tr Yes Ef No

All grant recipi€nts are roqu¡red to publidy acknowledge the grant. How do you or the support organ¡zâtlon plan on
publicly acknowlêdging he Cít/s funding support?

&lWebelte _ Newspaper Adverdsement
El Social Media Ef Newslettar

- SþonsorPlaque ØAnnualReport

I am an ãuthorized slgnlng ofllcer of the organlzatidn and I cartify that the information givên ¡n this
application ls conect. I agree to the following lerms:

. lM/e will be in compliance with el¡ applicable municipal policies and bylaws

. lMle organization will publicly acknowledge the grant awarded by lhe C¡ty(faff$¡abþ)

. We are in good standing with eilher: (1) the Province of BC as a registered
Society or {2) the Canada RevanuoAgency as a registered Chadty

. We âre not in arreaæ with thê C¡ty of V¡c{ofia

. We are not in bankruptcy or seehing c¡editor protection

. Tho grant application meets all the eligibility requirements of tha City's Orañt Rolicy and retated Grant Category
Addêndum

Robin Rombs Director

/-+ I

l,r^'rd o^t-V, û*,o hþrl (ot*n*

Slgnature of lndlvld ual

Position ,,kro*/rûnr-
fu**- 4o,,M I

Name J



Cor,nplele Form ln its en{fr,ety.

,dre you ln rar¡ear u{tb.lhê

NãmÊ:
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'''I
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xB Y¡e tl No

'6t srfpportþ th a øntlilti ee -nentt âtìd stryd

ôl'GËâtêr Vtçtôrla tse$äents?' lþ4 Y¡

b.¡r z.

Groups,.thal ulili.z* a garden bedwillbç;açkcdtoplantan addltiongl røry'in"a Oommuni$ tlaiêôd tsód. Ths harue6t from lhis

bed oan be:pidced of gltrè.n !o arryone{hat may need fpod, o¡ used in piogramrning atthe Gentre. 
,'''''''':'''

'

lf thers.a¡enq,cûrûmnr¡¡tygroïps.:thgl,?rðtn¡anllRg,lo use he þede, lheycan beoffered!o rngnb+i¡s.otthe VictorlaWest CommunWas

"04¡96¡¿lgãrSen 
space. ,

''

ftliïdlng

forlhoaÞwilh

in onder lo provide'progråmmlng

to Presóh6ôl and Eefor,e and Añer Disabilile¡the Seh¡vol Ga¡a, andÀdr¡lt DáyìFfogtaútg lhdt tttlliee lheDevçlopnìêntê!

fhe Berfnl,g9tafleonmunlty a¡ld Fa¡* ,gtrdûentreMañageÍ

lh.sback

used rnaterlals, teck¡ngnaílti seedq; and.fÞrlilleer.Plantsaastore, eolli

hadhâsV.lctoila wirh Fæilîüeedlseusslons o6¡E1¡1silhefËcqítred

beds Fã!9,þn

s, P

T¡,ON 6, FRTJ.ECT

Hôul ¡tlêny'l4lgnlÊiêrs $r¡llwô¡k sn this ÞroJeot o'f Brqqtqm?_rlg



Can the projeet or pregrãrn'oçÖt¡r witliôqt volunteôrçupporl? E¡ YEs xÉ Ns

l
,eorf€çd- li

" l¡1ruer¡yill be,in,úqffÍÞliance $,í{h. all

l/ülq qr.gan .Þ¡tion wíll

Wér¡re
€anáda

itl g'.o' or{ä) {he

. We are not in ar¡eaæ with iiíe Çity

. üfe are nol in'bqr:ikr;r¡ptgy ol'soeking c¡edllçr prqJection

i 1he:grant,êpplicalion rneets alt lhe eliglbflity requífÊnìÞnls.ûf:tte êiiyb,Gr,änt Folfsy and related Grãnt Cslego-r,y Addendum

i
i

i
,,

:;
.1..1

I

I
I

i

I

I

I

I

I

I
I
I
I

I

{
I

I

I
I
I

I

I
I

I

I
¡

f



uñ.,. VICTORIA
2015 Strategic Plan Grant

Application Form1 Centennial Square
Victoria, BC V8W 1P6 E qrants@victoria.ca

How to Apply:

1. Complete Application Form in its entirety and send to srants@victoria.ca

2. Assemble Eligibility Documentation

Attach the following required documentation lo eñsure eligibility and completion of the 2015 Grant Application Form.

ffsociety or Charity confirmation - Provide society number and Certificate of Good Standing or Charity Registration Number and

CRA Canadian Registered Charities details page showing charity status as regisúered

{ lnnualReport and Financial Statements - organization's current filed documents with the Registrar of Companies as required by

the BC Society Act

Organization Name: AIIìS Vaneorrver lslanrl

SECTION 1. CONTACT INFORMATION

Mailing Address: 3td Flnor Aecess Heallh 7l ? .lnhncnn Slreel Vielnria BC V8W 1Mg

Contact Person ' Shane Calrler Email Shane. Calderrôavi.oro

Telephone: 250 384 2366 Website: www.avt.oro

SECTION 2. ORGANIZATION INFORMATION

Are you registered under the Society Act?

Are you a registered Charity? n Yes

Organization mission/mandate

iYes nNo

!No
Society Registration Number: s 20925

Charity Registration Number; 13064 2440 RR0001

AVI serves the needs of people infected and affected by HIV and hepatitis C across Vancouver lsland. We take

evidence based action to prevent infection, provide support and reduce stigma. Our vision is of a world free of

HIV and hepatitis C. Untilthat time, those most at risk in our community continue to be marginalized - not only

by their disease, but also by stigma ând discr¡mination, poverty, and despair. As we fight these diseases, we

join with those we serve to provide services based on consideration and respect and to provide visibility and a

voice in the community

Brief history and role in benefitting residents of Grealer Victoria

AIDS Vancouver lsland was founded at the beginning of the AIDS crisis. On September 17, 1985, five men

(Wayne Cook, Don Maclvor, Roy Salonin, John Spencer, and Grant Sullivan) sat around a kitchen table and

decided it was time to meet the challenge posed by the AIDS epidemic on Vancouver lsland. These five men

saw the growing need for eccurate and uptodate information and services relating to HIV/AIDS. That evening

saw the birth of AIDS Vancouver lsland (AVl), with the founders forming the first Board of Directors. The

society was subsequently incorporated in BC and registered under certificate number 520925 on January 24,

1986 under the legal name the Vancouver lsland AIDS Society.

The need for HIV/AIDS related programs and services has continued to grow. AVI programming has

consistently responded to the changing nature of HIV while seeking the resources to expand and better target

C¡ly ot Vi.to¡is 2015 STRÀTEGIC PLAN GRANT APPLICATION FORM I
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our services. The virus has progressively moved into the injection diug using population, Aboriginal peoples,

women and youth. lncreasingly, Hepatitis C has infected or coinfected the people that AVI serves (the injection

drug using population is particularly vulnerable with rates estimated to be as high 70o/o). AVI has continued to

be a leader in the prevention of HIV and in the support and care for those infected and affected in Greater

Victoria and across the lsland.

Howmanypaidstaffatorganization?FullTime:21-
How many volunteer staff at organization? 90-

Part Time: 1

Total volunteer hours: ô,000-*
ORGANIZATION FINANCIAL INFORMATIONsEcTroN 3

What is the organization's annual budget? $ 2.98 million -- .,-

What other sources of funding do you receive and how is it used?

Has the organization filed for bankruptcy or currently seeking credit protection? [Yes ÚNo

Source Total Funding Use

VIHA $1.6 million
and
and

Support,

PHAC $285,000
Mens' Youth Hep

UW $188,000 Access Possibilities Program

MAC AIDS Fund $75,000
Program,

BC Gaming $94,000
Program Services,

Services

NFORMATIONSECTION 4. PROJECT OR PROGRAM I

project or program t¡tre. Commun¡tv and Service User(s) Enqaqement lnitiative

Brief description of the project or program and why the grant is needed.

This project seeks to ensure robust social inclusion in the City's social inclusion and community

wellness objectives related to community wellness and Supervised Consumption Services (SCS) in

Victoria by facilitating the active involvement of potential service users, as well as non-services uses,

in the planned City-led round table process. The meaningful inclusion of people who use illicit drugs is

a best practice standard in harm reduction health care. As such, this project will help to ensure that

the strategic goals related to SCS in Victoria are aligned with ethical ways of working with a population

of local citizens who are socially isolated by stigma and discrimination. This project will further engage

relevant health and social service agencies, neighbourhood associations, community organizations

and University-based researchers to contribute to the creation of this essential part of the healthcare

continuum.

The evidence to support SCS as a public health and socialjustice response to illicit drug use is

ovenruhelming. The consequences of not having SCS for people who are using illicit drugs are costly,
Cily olVidoñ.,2Ol5 SIRATEGIC PIJN GRANTAPPLICAÍION FORM 2
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Application Form1 Centennial Square
Victoria, BC V8W 1P6 E qrants@victoria.ca

may incite disorder and social conflict, lead to poor health outcomes and chronic illness, and death

from overdose. With the support and collaboration of the City of Victoria, AVI will ensure the community

engagement necessary to see SCS provided to people who use illicit drugs in Victoria while ensuring

the voices of potential service users are front and center in all the relevant discussions.

Does lhis project or program impact public space? [Yes I No

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of

objectives, please read the full text of the Strategic Plan found at http://www.victoria.calEN/main/citv/corporate-straleqic-
plan.html). Check off as many as is appropriate,

n lnnovate and Lead D Enhance and Steward Public Spaces, Green Spaces and

tr Engage and Empower the community Food systems

tr strivefor Excellence in Land use D complete a Multi-model Active Transportation Network

n Build Financial capacity of the organization tr Nurture Our Arts' Culture and Learning Capital

n Create prosperity through Economic Development tr Steward Water Systems and Waste Streams Responsibility

n Make Victoria More Affordable E Plan for Emergencies lncluding climate change short and
Long Term

{Í Facilitate Social lnclusion and Gommunity Wellness tr Demonstrate Regional Leadership

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

Objective 7 of the City's 2015-2018 Strategic Plan is to "Facilitate Social lnclusion and Community

Wellness" and includes an action item for 2015 to facilitate "a collaboration among lsland Health,

VicPD, the Yes2SCS campaign, and City of Victoria to create superuised consumption services

embedded in a continuum of healthcare services, including harm reduction" with the goal of creating

"accessible health services for Victoria's most marginalized people" by 2017

It is clear that the City of Victoria is committed to the establishment of SCS in a responsible and

progressive manner. As such we see this project as furthering the intent of Objective 7 in the Strategic

Plan, and the direction the Victoria City Council is taking on the ultimate goals of ending homelessness

and increasing overall health and wellness for people who are marginalized by their health status.

While the City of Victoria has long supported harm reduetion services in principle, the inclusion of the

Yes2SCS campaign in the strategic plan shows an awareness of the issue hitherto not achieved by

previous Councils, and illustrates a desire to include the community, along with potential service users.

AVl, in collaboration with the Yes2SCS campaign, is uniquely situated to bring a myriad of voice to this

critical conversation and planning process in a coherent and understandable fashion.

Cily of Vido.is 20t 5 STRAIÊG|C PLAN GRANÎ APPLICA'fION FORM 3
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AVI has supported the Yes2SCS campaign from its inception and currently has two staff members

sitting on the steering committee alongside front line service providers, service users, researchers, and

community advocates. The Public Engagement Committee (PEC) and the Peer Advisory Committee

(PAC) represent the two most active of the campaigns committees and will facilitate the bulk of this

project. AVI will be the grant holder and will collaborate with the Yes2scs campaign to realize this vital,

yet unrealized health initiative.

The City has an interest in seeing this issue move forward decisively by bringing the relevant

stakeholders together in a manner that will produce effective decision making based on the evidence at

hand. AVI and the Yes2SCS campaign are not only able to bring the necessary voices to the

discussion but will also be able to bring forth the relevant research and data necessary to make

educated and informed decisions. Therefore our decision making process need not be based solely on

our shared moral prerogative to end preventable illness and death from drug use, but from sound peer

reviewed data.

AVI supports the goals of the community-driven Yes2SCS campaign, as well as the City's objectives

around establishing SCS. AVI currently provides harm reduction health care to over 2500 individuals

who access safer drug use and safer sex supplies, information and support, many of whom are

homeless or unstably housed, living in poverty and engaging in public drug use. The health of our city

could best be judged by the health and welt-being of its most vulnerable citizens. The incidences of

public drug use, discarded drug use paraphernalia, and challenging behaviours related to sleep

deprivation and mental illness often exacerbated by drug use, are phenomena that strain the vitality of

a community and creates social conflict between those seen as being the cause of the'problem'and

those caught in the middle. SCS do not just increase the quality of life for the service users but for all

who enjoy the downtown core and would seek a cessation to the problem of chronic open drug use,

sickness, and death from overdose. On a related note, a reduction of discarded drug paraphernalia will

make a small yet significant dent in the work of the City, the DVBA, and related social service agencies

to keep our city streets clean and inviting.

AVI has a long standing and productive relationship with the City of Victoria and its residents. ln the

nearly 30 years of community service in Victoria, AVI has spearheaded what could once have been

considered controversial health services, but are now tried and true elements of essential health care

c¡ly of Vldorla 2015 sTRATÉGlc PLAN GRAN'aPPLICATION FoRM 4
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for many of Victoria's residents. There have been numerous occasions over the years where the City of

Victoria and AVI have supported one anothe/s initiatives and we hope that you will continue to do so

once again.

How many will benefit from the project or program?

AVI's Harm Reduction Services has roughly 2500 unique clients, larger than the national average oî .O4o/o of the

general population who inject drugs. We feel it is fair to assume that this number could not be a complete total

of Victoria's injection drug users as this number represents only those who have an active account with the

agency. Further, the benefits of this project could have sweeping implications to numerous groups and

individuals whether they be locals or tourists. Frustrated small business owners, city workers picking up

paraphernalia, shoppers wondering if they should call 911 not knowing what else to do or who else to call.

Removing public drug use from city streeis benefits everyone, particularly those accessing the service who

rarely finds a place to be that is welcoming, respectful and wholly useful to their particular needs.

Percentage of Greater Victoria Residents? 100%

Comprehensive harm reduction services, including SCS, are a recognized public health services, benefiting the
health and wellbeing not only of those accessing services but also the population's health.

Who is your target audience? -

There are two distinct audiences we will be targeted as a part of this project.

1. People who would use SCS: The Yes2SCS Peer Advisory Committee (PAC) engages people who use

drugs and who would use and benefit from the establishment of SCS. The work of the PAC is currently

suppoded by a Peer Coordinator, and this person will continue to engage and elicit the input and

involvement of people who use drugs via surveys, focus groups, regular meetings and consultations.

z. Non-service users: ïhe Yes2SCS Public Engagement Committee (PEC) engages local residents,

management and staff of relevant health and social service agencies, the local business community, and

neighbourhood associations to elicit support and feedback around the establishment of SCS. The PEC

Coordinator will gather this information and report back to the City of Victoria's roundtable discussion on

this issue.

C¡ly of V¡doria 2015 STRAÍEGT PLAN GRANïAPPLICAIION FORM 5
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Please attach a detaited breakdown of allexpenses for this application.

Whatistheprojectorprogram:TotalCost$ll8,964AmountRequestedç73,744-
Administrative costs are capped at a maximum of |}o/oof total budget. lndicate the percentage of administrative costs: 18%%

How much is the organization contributing to this project or program? $16600

Please indicate the funding sources for this application:

tr Government funding

Orqanization Name Contact Person Phone Number Amount

fl Corporatesponsorships

Oroanization Name Gontact Person Phone Number Amount

tr Matching funds

Oroanization Name Gontact Person Phone Number Amount

n ln-Kindcontributions

Oroanization Name Contact Person Phone Number Amount

Society g lllicit Drug JillCater 250 298-9497 $9.120

Katrina Jensen
ffi Heather Hobbs 778 679 2602 i8-000

I Waived fees and charges

Orqanization Name Contact Person Phone Number Amount

D Other

R PROGRAM FINANCIAL ¡NFORMATIONSECTION 5. PROJECT O

Orqanization Name Contact Person Phone Number
Prof. Bruce Wallace 250721-6275
Katrina Jensen See above $10 000

United way Kristen Kvakic 250-384-2366 $2.970

Jill Cater See above

Vancouver lsland Public
lnterest Research Grouo

Stephanie Hartman 250 472-4386 ,000

Scott McCannell 250 385-8791 $500

Grand Total of Other Funding Sources:$45,220
cily of Vldorle 2û15 sTRAfEGlc PLAN GRANI ÀPPI-ICATION FORM S
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Partial funding may be available. Will the project occur without full tunding by the grant? ElYes tr No

lf you do not receive full funding, what is the impact to the organization and project or program? Please provide an explanation below.

lf we do not receive full funding we will not precede with as rich a community engagement process, in favour
the voices of service users. We would eliminate talking to neighborhood associations, local

, and non-essential community groups.

SECTION 6. PROJECT OR PROGRAM T¡MELINE

Project or program dates

Project or program location

From : Seolember 1¿th 2o1s To: September 30th 2016-

Project or program timeline and major milestones.

Date Milestone

october 5th 2015

. Structure of the City Roundtable on SCS completed with relevant
organizations invited

o Peer Advisory Committee sets goals and priorities for the coming year
including professional development needs

c Relevant Victoria based groups and agencies contacted for SCS presentation
by members of the Peer Advisory Committee

. Presentation to community groups begin

. Report compiled for the City sponsored roundtable members on current
status of SCS in Canada and Victoria

. Rotating Neighbourhood forums begin

. Workshops to front line service providers begin
¡ Solicit letter of support for the exemption

December 'l4th 2015

¡ Rotatin8 Neighbourhood forums continue
. Meetings of the City Sponsored Roundtable continues
o First draft of section 56 exemption completed and presented to Roundtable

members
. Begin giving SCS presentations and workshops to front line service providers

( Our placg, Pacifica, CoolAid Society, Rock Bay Landing and CoolAid Society
staff generally)

. Community dinners sponsored by the Peer Advisory Committee continue to
illicit service users feed back

. Peer led SCS presentation to community groups continue

. Peer based education and capacity building workshops continue

. Community dinner and open house

February 22"d2016

¡ Peer led SCS presentation to community groups continue
. Rotating Neighbourhood forums continue
r Meetings of the City Sponsored Roundtable continues
r Peer led SCS presentat¡on to community groups continue
o Workshops to front line servíce providers continue

C¡ly of Vidoris 2015 STRATEGIC pLAN GRANI ApPLICATION FORM 7
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a

a

a

Monthly Community Dinner and open house continues

Report presented to city roundtable summarizing community ¡nput

Peer based capacity build worksho continue

April25, 2016

a Second draft of section 56 exemption presented to roun dtable

a All abovementioned community engagement processes and roundtable

meet¡ngs continue

Community Dinner and oPen housea

a

June 30, 2016

a All above mentioned community engagement process and peer education

sessions to continue

Third draft of section 56 exemption completed and presented to roundtablea

September 2016
a Plan for the second phase of the three year goal completed and presented to

roundtable

SECTION 7. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this project or program? 10-20 Total volunteer hours required: 20 per week-
Can the project or program occur without volunteer support? nYes XNo

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City's funding support?

El website tr Newspaper Advertisement

f SocialMedia Ø Newsletter

ElAnnud RePorttr Sponsor Plaque

V otner Á.ll Þr rlrli¡ Fnnaaamant

PUBLIC ACKNOWLEDGEMENTSECTION 8.

SECTION 9. DECLARATION

I am an authorized signing officer of the organization and I certify that the information given in this application is

correct. I agree to the following terms:

' The organization will be in compliance with all applicable municipal policies and bylaws

, The organization will publicly acknowledge the grant awarded by the Cily

. The organization is in good standing with either: ('l) the Province of BC as a registered

Society or (2) the Canada Revenue Agency.as a registered Charity

The organization is not in arrears with the City

' The organization is not in bankruptcy or seeking creditor protection

The grant application meets all the eligibility requirements of the City's Grant Policy

Signature: Ø24\/ Position ul v< btre c{or

Name: Vn*r t ACA Te n.(e r\ Date:

lxe c

city of vicìorie 2013 ôTRATEGIC PLAN GRANTAPPLICATION FORM I



Budget
Community and Service User(s) Engagement ln¡t¡at¡ve

September 14th 2015-September 30th 2016

Wages

Peer Advisorv Committee Coordinator:

S2O/hr x 7.5 hour day x 3 days a week for 52 weeks =$ 23,400

Pu blic eneasement Coordinator:

2}/hr x7.5 hour day x 3 days a week for 52 weeks =523'400

Peer Advisory Committee
Honourarium: 10 members/S20 per 2 hour meeling/22 meet¡ngs = $4,200

Food: 530 per meeting = 5660

Travel (bus tickets) = 5495

Total= 55,355

SCS agency presentations

2 presentations a month for 32 weeks = 64 presentat¡ons

Honourarium for presenters: 530/2 presenters/64 presentation

Total= 53,840

SCS Commun¡ty Forums, Dinner, and Open Houses

1 event a month to be given in various Victoria Neighbourhoods

Hall rental: 53000

Food: 52500
Material costs: 51000

1e¡¿l=99,500

Administrative Support l@ LBoÁl

Tota¡: S11,249

Over allTotal = 579,744

Note: This budget represents one year of a three year project represented by the inclusion of

this item in the 2OL5-20L8 City of Victoria Strategic Plan.
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How to Apply:

1. Complete Application Form in its entirety and send to qrants@victoria.ca

2. Assemble Eligibility Documentation

Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

I Society or Charig confirmation - Provide society number and Certificate of Good Standing or Charity Registration Number and

CRA Canadian Registered Charities details page showing charity status as registered

I Annual Report and Financial Statements - organization's current filed documents with the Registrar of Companies as required by

the BC Society Act

organizationName:BipolarDisorderSocietyofBritishColumbia

Mailing Address: 185 €11 Ydes Shed, suiþ 534, Vdoria, B.C. VE/4Y9

Contact Person: AncteaPa+æb Email: bab@bipdarbabe.øn-
Telephone:nß7tn\ Website: vwvw.blælarb#.øn

Socie$ Registration Number:S{ô187Are you registered under the Society Act?

Are you a registered Charity? E Yes

Organization mission/mandate

BYes trNo

fl No C harity Reg istration N um ber: 827676867 RR0001 

-
The Bipolar Disorder Society of British Columbia's (BDSBC) mandate is to raise public awareness of positive mental
health well-being and the need fór community resources to meet the needs of those who live with bipolar disorder and all
mentalhealth challenges in British Columbia.

Brief history and role in benefitting residents of Greater Victoria

How many paid staff at organization? Full Time:

How many volunteer staff at organízation? 30

Part Time: 7

Total volunteer hours: 1050

SECTION 1. CONTACT INFORMATION

it remain a women's only group as they found it a safe and unique place
Group has worked with over 100 women in the Greater Victoria Area.

ln addition, since 2010, awareness presentations of
individuals in the Greater Victoria Community and in
professionals, parents, youth clubs and localservice

120 2inTh Grou establishedwas AS theofB Women'sBabe s Society' Stigma ProgramStomp Julyupport p partipolar
althto doorsits andtonse mucom demand nitia on women came they requestedtn uponroup ingopenrespo nity lly ly

canwomen other women T dateowhere help

1 000reachedhave uto overtothe 0,StompStigma Program
to schoolstn healthnitiesuVancouverother slan commd youth

n 02 14-201 thetn of Victoria,onsizali 5,and slnessbu Cityorgan
Newand Youth asYouth Pool outhY ect,made to Victoriaof 's Group, ProjCouncil, CrystalSociety presentations City

thesee Final for theirof Victoriaof Schools. lease Society's ReportCity (Pas several localconferences and a majority
2014 Sustainabilíty Grant for full details).

SECTION3. ORGANIZATION FINANCIALINFORMATION

What is the organization's annual budget? 9177,73'l

What other sources of funding do you receive and how is it used?

ctty ofv¡ctoriô | 2ol5 srRATÊGlc PIAN GRANT APPLICAT¡ON FORM f
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Source TotalFundlng Use

Gaming 30,000 Stigma Stomp Classroom Presentations &
Teens2Twenties Suooort Grouo

Provincial Employees Community
Seruices Fund

7,000 Stigma Stomp Program

TELUS 20,000 Stigma Stomp Program & Operating Expenses

RBC Children's Mental Health
Proiect 5,000 Stigma Stomp Program

Children's Health Foundation of Vl 9,000 Teens2Twenties Support Group

Has the organization filed for bankruptcy or currently seeking credit protection? EYes XNo

Project or program title: Bioolar Babe Women's Suooort Grouo

Brief description of the project or program and why the grant is needed.

Does this project or program impact public space? trYes ENo

Please select the Strategic Plan Objective that the project oi program aligns with or supports (for further explanation of
objectives, please read the full teK of the Strategic Plan found at http://www.victoria.calEN/main/gitv/coroorate-strateoic-
plan.html). Check off as many as is appropriate.

tr lnnovate and Lead n Enhance and steward pubric spaces, Green spaces and
Food Systemstr r' Engage and Empowerthe Community

tr Strive for Excellence in Land Use tr Complete a Multi-model Active Transportation Network

tr Build Financial Capacity of the Organization tr Nurture Our Arts, Culture and Learning Capital

D Create Prosperity through Economic Development tr Steward Water Systems and Waste Streams Responsibility

tr Make Victoria More Affordable tr Plan for Emergencies lncluding Climate Change Short and

tr r' Facilitate Soclal lnclusion and community wellness Long Term

clty of v¡ctoda I 20f5 sfRAfEGtc PLAN GRAñÎ AppLtCAftON FORM 2

Bipolar Babe Women's Support Group ls specifically designed for 10 to 12 adult women at a time (age
disorder, schizophrenia, anxiety and/or depression

25 and up)
tng with menta I health condition such as b ipolar etc., who seek

through an interactive group to share personal experiences of how to manage a mental health condition, while
up a famíly andlor maintaining employment. Activities for.the group include having conversations ranging from the

ics of mentalwellness, career building, and self-care to coping strategies. Working within the group facilitates each
ividual's ability to balance family and work responsibilities.

, 9O-minute group sessions will run from July 1, 2015 through June 30, 2016. The Societ¡r anticipates working with
individuals during that time period as members are free to rotate in and out of the Group

Bipolar Babe Women's Support Group provides a place of healing where women can build friendships and work
acceptance of their. menlal health condition. The group empowers women themselves to lead lives that consist of

ng personal and professionalgoals, while exceling in an environment that is both encouraging and empowering

Funding is required: The Bipolar Babe Women's Support Group was established in JÍrly 2012in response to
munity demand. lt has since exceeded expectations and is at its maximum capacity. The total budget for the Group is

16,032 annually and funding is required to continue the personnel leadership of the group and fund program requirements
outlined in the budget for the next 12 months. We want to continue this successful and sustainable program and have it

as part of the Bipolar Disorder Society of BC's impactful programming.
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tr Demonstrate Regional Leadership

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

7: Facilitate Social lnclusion and Gommunity Wellness.

ur Bipolar Babe Women's Support Group aligns primarily with The City of Vitoria's Strategic Plan to Facilitate Social

nclusion and Community Wellness.

Program ts key tn directly he lp ing and offering toolS to women facing ny mental health challen ges by encou rag tn9

to help themselves by providing them with a VA uable peer support group system. Such support significantly

impacts the mental hea Ith and well-bei ng of the commu nity as a who le as members re-integrate with fami ly the

and the community

Outcomes:

ld self-esteem and promote a healthy lifestyle for women with any mental illness by mentoring and positive socializing

h interaction among the group to enhance their quality of life.

Provid e assistance in obtaining
psychiatrists, the health

access to community resources and support facilities such as collaborati ng non -profit

care system with se rvrces such as cognitive Behavioura Therapy (cBr) and access to

Assistance for Perso ns with Disab ilities. Facilitators provide guidance and follow-up with the members tn

resou rces. Mental llness ofien creates economrc hardsh ip and the assistance of the group works to ens ure that the

bers do not become homeless.

prepare women to become productive members of the Community with one-on-one mentoring to help them to access

for higher education and job opportunities

indicators:

ndivid ual group members have ained the SE lf-confidence to develop their own personal mental health plan to manage

r mental illness and share this wíth the
luates the effectiveness of the group.

embers have become role models with

Facil itator The group is also ven an a nnual survey to comp lete which

M a healthy ifestyle that avo ids the mrsuse of med ications, drugs and alcohol

p partícipants are generally very open and honest
of accessing resources and personal progress'

with the Facilitator and peer group members share their personal

A num ber of mem bers of our group have moved on from grou p participation to become Facilitators and Co-Facilitators

the grou p Many enter the group feeling overwhelmed powerless and lost, but many of these wom en eventu ally

self-sufficiency, employment and apply se lf-m anageme nt strateg tes learned at the group to prosper tn their dai ly

ives.

2: Engage and Empowerthe GommunitY

Bipolar Babe Women's Support Group also aligns with the City of Victoria's Strategic Plan to Engage and Empower

Community.

entire goal of the group is for participants to engage in their community and set them up with tools for success and

them in their own self-empowerment.

group has been ru nn ing since July
is$

2012 and has been sustained throug h fund ing each year from our generous

The Budget for 201 5-2016 1 6, 032 and the Society continues to need support to sustain the Program Th is wr

r contin ue to lead and tm plement thethe Society to continue to build its capacity and to empower ou Facilitato rs to

c¡ry ofvistor¡a | 2015 STRAÍEGIC P|AN OFANI APPLICAI|ON FORM 3
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2015 Strategic Plan Grant

Application Form

How many will benefit from the project or program? 30 adult women Percentage of Greater Victoria Residents? 85o/o

Who is your target audience? Adult women (age 25 and up) struggling with a mental health condition such as bipolar
disorder, schizophrenia, anxiety and/or depression, etc.

Piease attach a detaited breakdown of atl expenses for this appliçation.

What is the project or program: .Totat Cost 8TElg, \SqXrornt Requested $ 9,s00

Administrative costs are capped at a maximum of 'lAolo of total budget. lndicate the percentage of administrative costs: 0%

How much is the organization contributíng to this project or program? $ 1,032 (pending Society event)

Please indicate the funding sources for this application:

D Government funding

Organization Name Contact Person Phone Number Amount

Û Corporatesponsorships

Organizatlon Name Contact Person Phone Number ,mount
Provincial Employees
Community Services fund

Frances Gorman 250-356-1736 $1,500

TELUS Kathv Baan 250-388-8150 ;4,000

D Matching funds

Organization Name Contact Percon Phone Number Amount

n ln-Kindcontributions

Organization Name Contect Person Phone Number Amount

tr Waived fees and charges

Organization Name Contact Person Phone Number Amount

Organization Name Gontact Person Phone Number Amount

tr other

clty ol vtotoda | 20t5 sTRAtEGtc PLAN GRANT APPUCAÏON FORM 4
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Grand Total of Other Funding Sources $ 5,500

Partial funding may be available. Will the project occur without full funding by the grant? X Yes tl No

is the or

Projeclorprogram dates From July 1,2015 June 30,2016 To: June 30, 2016

Project or progiam location: Quadra Village Community Centre, 901 Kings Rd, Victoria, BC V8T 1W5 (250) 388-7696

Project or program timeline and major milestones.

ur 2015-2016 Budget is predicated on 50 weekly 90-minute sessions of the Bipolar Babe Women's Support Group to 30

pants based on receiving full funding. ln the event of funding shortfall some scaling back of the number of these

may result.

SECTION 6. PROJECT OR PROGRAM TIMELINE

Date Milestone

Ongoing of content Executive

1 July 2015 Start Sessions, Tuesdays

Ongoing

with all outside of the as required to

them w1h accessing Community resources and resource facilities as well as with resumes and

preparation for job interviews, etc.

Maintaining each participa nt's Mental Health Crisis Plan to ensure that group members are

in a safe environment and ing the information if a crisis were to occur

June 2016
fill out the Support Group to the Society

determine effectiveness and program rovement.

SECTION 7. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this project or program? 2

Can the project or program occur without volunteer support?

n I SocialMedia

E SponsorPlaque

ü other-

Total volunteer hours required

XYes trNo

20

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City's funding support?

tr y'website
tr NewspaperAdvertisement

tr y' Newsletter

tr / Annual Report

SECTION 8. PUBLIC ACKNOWLEDGËMENT

SECTION 9. DECLARATION

I am an authorized signing officer of the organization and I certify that the information given in this application is

correct. I agree to the following terms:
C¡ty olvictorl¡ | 20í5 AÍRATEGIC PLAN GRANTAPPLICATION FORM 5
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2015 Strategic Plan Grant

: Application Form

' The organization will be in compliance with all applicable municipal policies and bylaws

. The organization will publicly acknowledge the grant awarded by the City

' The organization is in good standing with either: (1) the Province of BC as a registered
Society or (2) the Canada Revenue Agency as a registered Charity

. The organization is not in arrears with the City

. The organization is not in bankruptcy or seeking creditor protection

. The grant application meets all the eligibility requirements of the City's Grant Policy

sisnature: /A1.¡*df{.-, Position: Executive Director

Name: Andrea Paquette Date: June 26,2015

clty ofvto,tod. | 20t5 sTRATEotc PLAN GRANT AppLtCAltON FORM 6



3,300Prosram Deliverv Personnel

7,500Program Delivery: Preparation & Follow-up

0Presenter Development & Training
200Educational Material, Handouts

1,200Room Rental
300Refreshments for participants
500Prooram lnsurance
150Travel/Milease
200Evaluation
300Office Supplies copy & telephone
300Print & Promotion

13,950Total Women's Support Group

ort GrouWomen's Adult Su
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Application Form

How to Apply:

1. Complete A,pplícation Form in ils entirety and send to g¡gntq@yjgþiiê.eg

2. Assemble Eligibility Documentation

Aftach ihe following required dacumentation to ensuro efÍgifiility and completion of the 2015 Grant Application Form.
/v Society or Charity confirmation * Provids sôciety number and Certificate of 6ood $tanding or Charity Registration Number

and CRA Canadian Registered Charities details page showing charity status as reglstered

{ Annual Report and Financlal $iatements - orgânization's current liled docurnents wilh lhe Registrar of Companies as
required by the BC Socioty Act

Orç¡anization Name: Burnside Gorge Community Association (BGCA)

Mailing Address; 471 Cerd¡erRod

Contact Person; Suzanne Cole f;mail: $ueanne@burnsidegorge.ça

Telephone: 250-388-52Si ext 238 Website; wr¡r¡¡¡.burnsideqorge.ca

SECTION 2. ORGANIZATION IN N

Are you registered under thç Society Act?

Are you a registered tharity? X Yes

Org anization mission/mandate

XYes üNo

tl No

Society Registralion Number: 5,00"27918

Charity Registration Number: 1352ô 1972 RR0001

The purpose of the Burneide Gorgo Cornmunity Association is to lead, promolc and support preventíon änd intervent¡on based
initiatives which encourage h*althy, incfusive, and soeially just living. This is accomplíshed through;
r Engaging and consulting with our communilie$ concerning issues and devefopments important to lhe lives of residents
r Providing â continuum of high quality progrãms and supports that strÈngthen the lives of children, youlh and familiss in Greater

Victoria

' Establishing, promoting and operating facilities that provide public amenities to bsnel¡t tho community
r Fostering communlty connactions and a senge of community pride through community celebratione and initiatives
. Advocatîng in the best interest of community residonts and ensuring a represenlative voice for all those we serve
r Being a mc¡del employer

Brìef history and role in benefitting residenls of Grealer Victoria

Founded in 1991 in responso to community need, the Bumside Gorge Comrnunity Associaüon {BGOA) began providing child cåre,

family support, and recreation seryicss to rêBident$ of lho Bumside 6orge neþhborhooti, Progrâms e¡d services grew rapidly and since

2002 the BGCA has operated a full continuurn of support seryices to children, youth and families throughout Greater Víctoria and the

Cap¡tal Regional District, including: a Ënge of childcare prógrâffis for ages 3.5 tÕ 1 1; a range of cornmunity and school based youth &

family sorviceq housing and asset development gupports for youth and famllieç; comrnunity recrealion and bpecial events for all ages;
and a variety of community development initiatives. BGCA is a recognized leader in providing supports to vulnçraþle populations wlth a

strong reputation for a high level of fiscal accountability and program succes$.

llow many paid staff at organizalir:n? Full Tin¡e; 25

How nrany volunleer staff at organization? 0

Part Time; 27

Tstal volunteor hours: û

Cd9 clvdorí{ i:i4il6 $TnÁIiljiç Êi^l'i 6RANT 
^PpllaArlctN 
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CIAL I TION3. ORGANIZATION

What is the ôrgsnizalion's annual budget? $ 2,438,000

What úther sourôes of funding do you receivo and how is it used?

Has the organizalion filed for bankruptcy or cqnently sseking credit protection? ilYes X No

$ource Total Funding Use

Province of BC $490,512

Eoclal service progmms: Homelsss Family
Outr€âch;C'nex High Risk Parenting Piogram,
Early Ghildhood Þevefopment, Youth Drop ln,
$eniors Lunch and Leam. Child Care Programs

Foundations/ Corporate Funds $181,000

Financial l"iteracy and Asset Development
Frogram, Yquth Self Sufi¡ciency (for hansitioning
youlh), Community Newsletter and Development
Proiects.

Fees $381,000
Frêschool, Orrt of School Care, Winter and
Surnmer Camo. Recreation Prosrams

Sohool District #61 $309,1,10
School based Youth and Family Counselling,
Gommunity $chool Programs for vulnerable
children.

City of Vlctorie/Authorities $111,500
Youth and Adult Recreation programming;
Aseæiation meelinss, Youth Outreaoh

Government of Canada $29,400

Community Donations $55,000

SECTION 4. FRTJECT OR PROGRA,M INFORMATION

Youth Self $ufficiency supports youth who are in foster care, on Yotrth Agrsêmontq, or entirely w¡thout supporls as they transition into

adulthood. Working with youth aged 17-1 I for up to three years Y$$ takes an asget based approach encompassing the following areas:
housing, ernploymont, education, relationship and trust bullding, life skille, ldentity and emotìonal healing. Thror¡gh one on o¡e work with
a Youth Advieor and through participation in varloue group workshops, youth wfll: fdontifu their goals and make açtions plans to achieve

those goals; galn budgeting and other fnancíal literacy slrills; leam howto shop and cook to promote healthy living; gain knowledge and

skills ¡elaled to lenancy rights and responsibilities; acquire employment related skills and/ot continue their education; identiû and
connect with comrnunig resources; and successfully transition to adulthood.

At the âge of 19, youth roceiving sêrvlce through the Mintstry of Children and Family Ðoveloprnent "ags out* of care and lose that
support. Many do not have the experienco, skllls and netvrorks necessary to succeed in.the adult wôr-ld. The Victoria Coalition to Ënd

Homelessness has identified these youth as high risk of bscoming part of the homeless population. There is al$o no aseistance curÕntly

available for those youth living lndependently without supports to make the transltion to ädulthoûd.

Bumsids Gorge tommunþAssociation has extensiveexperience worklng with youth w,hose [ivê$,are damaged a9 a consequence of
the recognized gap in services for vulnerable youth while they transition into adulthood. The Y$S progrsm bridges thåt gâp, providing

youth with the tools needed to become self-reliant adulls. YSS rêduces risk factors for these youth providing them w¡th the resouroe$ to

make plans and decisions to posilively impâct the¡r l¡ves. Yruth lsam how to makô sm¿rl, healthy docisisns and access the skills and

tools (such as housing readiness and spending plans) necessary for a successful ft ture,

Project or prograrn title; Youth Self Sufficisncy (YSS)

Brief description of the prolect or prûgrâm and why the grant'¡s nsedsd.

Does this proJect or program irnpact public space? üYes X No

cly ol vrclsûo i åo¡5 sï{a?ËGlè pLAN GllANl ÁPpLlcÂrl()¡, ioRl¡ }
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Pleass select the Strategic Flan Objectivr thåt thê proJect or prÕgrâm aligns with or support$ {for further êxplanâtion of

obiectives, please read the full text of the Stratogic Plan fr¡und at hltp:1/www,vicloria.ealEN/mainlcitv{eorBorat&gtrateoic.-
plan.html). Check off as many as ís appropriate,

n lnnovale and Lead n Ënhance and Steward Public Spaces, Green Spaces and

/ Food System$Y Ëngage and Empower the Community

n Skivefor Excellence in Land use n Complete a Multi-model Active Tl"ansporlation Network

il Suitd Fínancíal capacity of the organization n Nurture our Arts' Çutture and Learning capital

ü create prusperity rrrrough Economic Deveropment n steward wai*r systems and waste streams Responsibility

n Make Victoria More Affr:nJable tl Plan for Emorgencies lncludlng Climate Chang¡e Short and

, ^rrurr¡au¡v Long ïerm
{ Facilitate Social lnclusìon and community wellness n Oernonstrate Regional Leadership

Explain in detail how this projëcl or program will meet and support the City of Victoriâ's Strateg¡c Plan Objectives.

l"{ow many will benefil from the project or prograrn? 30 Percontage of Grsater Victoria Residents? 100%

Who is your target audience? Youth lransitioning to adulthood from governnrent care, Youth agreements or entircly without supports

One of the rnandates of Youth Self Sufficioncy (Y$S) is to engage youth and connect them to fhe broader cornmunity to improve health

and wellness outcçmes in all domains of their lives. Bridging both $tratogic Pfan objectivas mentloned below, YSS deveÌops capacity
in youth through engâgement and relationship building so they may identiff ttieir needs, create goals and action plans to meet those
needs and finally identify and connect with the community resources thät cân asslst them in being successful.

Ëngage and Empower the Communlty - This demographic of youth are hístorically disconnected'from community and difficult to

engage. The participatory nature of YSS allows youth lo provide lnput on ongoing progrãm delive.ry and details such as lirning of
groups and workshop topics are directed by youth^ Youth participate in tho program's evaluat¡pn through surueys and information

sharing with Advisors and evaluators. This inclusion and capacity building lays the groundwork for broader civic engagement. YSS

respects youth, their feedback into process and outcornes and helps youth grow, bullding tn¡st and meaningful relationships.

Facilitate Social lnclusion and Comneunity ïliêllnêss - Youth trâñsitiÕning out of care are at hlgh risk for homelês$ness. Thc Victoria
Coalifion to End Homelessnêss has identified these youth as high risk of becoming pãrt of the homeless population. The foundation of
YSS is built upon the prèmlse of relatlonal permanency for transit¡oning youth. For many youth, the connections that are developed
with the Youth Advisors and with the larger community are s now experieRco gnd deeply valuod by the youth. The feeling of belonging
with each other and within the communiÇ is crucial to addressíng barriers to success such as physical and mental health as well as
meeting of basic needs,

cnt ol ürtûrø : ;tî15 sr"At ãGic pi-Áil i¡RÀstr ÁËp;.¡ta.lloN tjctlldl :i
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2015 Strategic Plan Grant

Application Form

P/ease atlach a delailed breakdawn of all expenses for lhis apptícation.

what is the project or program: Total Çost s 1st,J0s Amount Requested $ g,s00

Administrative costs âre capped at a maximum of 1Ba/o of total budget. lndicate the percentage of administrativ€ cÕsts: 15%

How much is the organizatirn contributing to this project or program? fi4,220
Please inclicate the funding sources for this application:

ü Governmentfunding

Çorporate sponsorships

Contact Person Phone Number Arnount
Maqreen Young 254-483'8779

Matching funds

Organizatlon Name crntäct Person Phone Number iAmount

ln-Kind contribution$

Çontact Person Phone. Number Arnount
Comm Suzanne eole 250-388"5251 s4220

Community Social Planning
Council

Dlbya Shrestha 250-383,61ô6. $506

n Waived fees and charges

Organizatlon Narne Contâct Person Phone Number Amount

Other

Grand Total of Othor Funding Sources $141,T26

t.. l

t:

n

Organi¡ation Name Contact Person Phons Number Amount
Homolessness Fartnering
Strategy (Governmenl ol
Canada)

Gina Dolinsky 250-360-3319 $32,000

Ëðntäct Psrson Phone Number
tarolHafl 25û'381-5532 $25.000
Lee Anne Davies 2Õ0-385-6708 $45.000

Community Donations $10,000

Cily of\¡ldoûo I ¿Ðr5 SIRATEGIC f¡LÀl.l 6RAñl ApÞL¡CAt|Òñ rôfr[,! 4
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2t15 $trategic Plan Grant

Application Form

Partial funding may be available. Willthe project occurwÍthout fullfundìng by the grant? XYes il No

if you do not receivè full funding, what is the irnpact to the organization and project sr progrãm, Please provide an explanation below

Pro¡oct or program dates From: January 201 S To: December 2015

Pro.iect or program location: Burnside Gorge Community Centre
Project ôr program timeline and major milestones.

lf fufl funding is not attainable, there will be adjustmeñts to: staff hours - conseguerrtly impacting the number of youth who will be able to
part¡cifrate; financial resources - IDA funds and dollars to provide youth with rental suppleinents may be reduced or limitod plan.

BGCA is commltt€d to using the success of the pilot program evaluation and the continued success of this lhree year progrï¡m to lobby
for secure long term funding from government and other funders

Through c.ontinued svaluation and monitoring of youth outoomes and succ6sse6r the goal is lo gal?ur contínued support and funding
from both government and nongovernment agencie$, âs well ås Õommunity, to ensure that resouroes that ass¡st youth in improving their
self sufficiency remain funded and accessible to youth through the three yeár cycle of the Program

6. PROJECT OR PROGRAM TIMELI

Date Mileslone

Jan - Dec 20't5 Youth Advisory Committee recruitment and meetings- comprised of youlh who have
tra¡sitioned to adulthood from govemment care without supports

Jan - Dec 2015, repoated
every three to four months

lntake and Colour Wheel Assessment - Youth cqmplete a colourwheel with identified éutpört
people. Key domains ¡mpäctlng youth's success are discussad and color coded, Domains aie:
Housing and Money Managem6nt; Daily Living Ski[e; Education; Employmantl Family
Relationships; Social Relationships; Health;Communication; Community Connection; and
ldentity.

Feb - March 2015 and
Sept - Oct 2015, weekly forsix
weeks

Ready To RentWorkshops - education and skllls to find and mâlntâ¡n housing
Financial Literacy TraÍnlng - budgeting, felationships wlth money, understanding dobt

Jan - Dec 2015
One on one wor* with Youth Advísors to stabilize youth, set goals and actions plans as well as
to review plans. Advisors assi$t youth in gelting the financial and other resources needed to
meet lheir goals.

Aprit- June, weekly

Sklll building worksñops
-Food $kills workshops - how to,shop for and prepåre healthy food on a budget
-frmployment Skilla Training - reçume & cover letlerwiting, intêrv¡ew skills, job market reËÉârch
skills

July - August,
held Group Outings - outdoor relationshlp bulldíng exerc¡ees; community building

December 2015

How many volunteers will work on thiu project or program? 0

Can the project at program occur withoul volunteer support?

ïriâl volunteer hours requíred:

X Yes ilNo
0

ç¡ry ol v¡cts{e i2¡,t STÃÀTçG tc Ê{.Á1i cÉrH1 Arï¡i.toÂTto¡} s{)Rt! r}
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2A15 Strategic Plan Grant

Application Form

,.ïîu*o 2 3, -Z t: I !*--

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly âcknowledging
the City's funding support?

,/ website

ü SocialMedia n Newspaper Advert¡sement

ü sponsor praque ñ- Newsletter

./ r.,^,^ ^_, q_^^...-^^ ,/ Annual Report{ Olher: Program flyers and brochures

I am an authorized signirrg officer of the organization and I certiñ7 that ihe informalion given in this,application is

çorrect. I agree to the following lerms:

' Iheorganízation will be in compliance with allapplicable municipal polietes and bylaws

" ïheorganization will publicly acknowledge tfiê grånt awarcled by the City

' The organization is in good standing with either; (1) the Province of BC as a registered
Society or (2) the Canada Revenue Agency as a registered Oharity

. The organization is not in anears with the City

' The organization is not in bankruptcy or seeking creditor protection

' The grãnl application meets all the eligibitity requirements of the,Çþ's Grant Policy

Signature: Posilion: låxqcç*ç*< î) t { <c}.e. ),

Name: Çuro-*,no- L" Cul*¿*- Date:

KNOWLÊDGEM TSECTION 8. PUBLIC

clyolvcJod¡ i 30Í'r gTRÀtEgtc FL^N GRÂNIAf)PL,CÂTtoN tlORM (ì



Youth Self Sufficiency - Program Budget - 2015

Estimated Revenues:

Estimated expenses:

Sources of Funding Amount ($l Cashlfn-Kind ConfirmedlPotential?

Homelessness Partnering Strategy s32,000 Cash Confirmed
Victoria Foundation s25,ooo Cash Confirmed

United Way of Greater Victoria 545,ooo Cash Confirmed

City of Victoria 58,500 Cash Potential

Coast Capital Savings $25,ooo Cash Confrimed

Donations $1o,ooo Cash Confirmed

Burnside Gorge Community Association $4,220 ln kind Confirmed

Community Social Planning Council (2for t bus tickets) Sso6 ln kind Confirmed

Totâl Revenuqs: s150,226

Detailed ltem Description Total cost $ Requested frorn '
City of Victoria

Human Resources:
Youth Advisor-35 hrs/week x |ZZ.s0/nr x emp. Costs + $4,500 benefits = S49, 336
Youth Advisor -18hrs/wk x$zl/hr x emp. costs x 9 months = $16,806
Supervision - 7 hrs/week x526/hr x emp. Costs + S 900 benefit5 = $tl,2t6
Youth Advisory Council Honorariums -520/mo per youth (8 youth) x 9 months = 51,440

Sza,zgs $+,soo

Materials and Supplies:
Workshop/lnstructör Fees, Honoraria and Supplies = 51,600
One-on-one support materials: tools to assist with youth functioning - 580/youth x 20 = S1,600
Cell phones - SgO/month x 9 months = S81O
Food - groceries, groups, drop in, youth meetings (S150/mo x 9 months) = S 1350
Equ¡pment and Furniture - computer, desk, flipcharts = S1,000

S 6,360 S1,2oo

Financial Resources For Youth
FlexibleDollars-tomeetyouthsneedsandaccomplish Coals(S240/youthx30youth) =57,20O
Housing Set up Costs (damage deposit, etc) - 10 youth x 5250 = 52,500
Housing Related Supplies (furniture, dishes, cleaning )- 20 youth x 5350 = 57,000
Re-Housing costs- 5 youth x 5250 = 51,250
Rental supplements foryouth - 100 rental supplements @ $tOO = S10,000
(Amount snd durotion of eoch rentol supplement can be based on unique and individuol needs of
the youth)l

5z7,gso S1,525

lndividual Development A€counts (For those youth who have the ability to save a small amount
of money each month; at the end of the program it will be matched 2.5 times)
10xS20/monthxl2months

S6,ooo

i:ïÏä:i:'rî s1s/sheet x 30 (youth) + 22.50/sheet x 25 (adutt) =s!,0!2
Staff Mileage - 300kms/month x,45cents per km = 51,620

52,632

Facilities:
Room rental: workshops; groups; interviews; meetings - 535/hrx100 hours (BGCA ln Kind) S¡,soo
Promotion:
Program promotion on website and newsletter - BGCA in kind (30hrs.x S24 incl. emp.costs) Stzo
Evaluation Costs:
Third Party Evaluation - S60/hr x40 hrs + gst (interviews; focus groups; data analysis) 52,s20
Administration:
15% of total cash budget: communications, front desk support, finance, lT support ; janitorial Szt,ezs St,zts

Total fxpenses: s150,305 This Request: $ &500
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2015 Strategic Plan Grant

Application FormI Centennial Square
Vic{oria, BC V8W 1P6 E grants@vidoria.ca

iî:ïilr:Appticatlon Form in its entirety and send to srants@victoria.ca

2. Assemble Eligibility Documentation

Attach the following rcquired doanmentation to ensure eligibillty and completion of the 2015 Grant Application Form.

El Society or Charig confirmation - Provide society number and Cèrmcatb of Good Stranding or Charity Registration Number and

CRA ianadian Registered Chárities details page shoring cfrarity status as registerad

D Annual Report and Financial Statemenb - organization's cunent filed documente with üre Registnar of Companies as required by

the BC SocietyAc-t

Organizatlon Name: Central.Middle Sçhool PAC do SD61.. , .

Malling Address: l28O Fort \fi¡taria Re VRV3I ,

Contact Person: Kathie Emall: kcross@sd6l.bc.ca (wk) Kathie@qhaw'cb (hm)

Telephone: /wk\ ?ãÍLRRÎ-Oá9Alcallì Website:

SECTION 1. CONTACT INFORMATION

SECTION2. ORGANIZATION INFORMATION

Are you registered under the Soc¡ety Aof?

Are you a registe.red ChariÇ? E Yes

Orgânlzation mission/mandate

social development,
studeût6 and

How many paid staffat organÞation? FullTime: 55-
How many volunteerstaff at organization? 40-50+

Sooiety Registration Number:

Chadty Registraüon Number:

PartTme: I
Total volunteer hours: thousandsll

EYee ENo

trNo

tn

ln poverty. We serve lhe sùildrcn of 2 sodoeconomlc
povedy. ifVe aim to develop each students potential to

of Winnipeg and
the City - those

studenb540 17%withWeFrancisco. havenoÉh Sanofeast¡itEthels rcational€dinEsteblbhed Gentral standinglongest853, ofcifcumstenc*frcna¡É thosôrehtlveftom affiuencewlthlnpopulations
wlth ande abo¡lglnal inimþrantofhave workingWe long historythe ofbest thelr abitity.

SECTION 3 ORGANIZATION FINANCIAL fNFORMATI ON

What is the organization'e annual budget? ßßo fìfxt

What other sourcæ of funding do you receive and how is it used?

'ENo

Ctr ot\iþtoú I 2045 EfiAlEole Pt¡NGRA¡ffAPPucÂflrl{FoRr¡ I

Source Totef Funding Use
to

and wellbeing and to create a sdrool
Grants speciftc to Projects

Has the orgAnization filêd for'bankruptcy or currently seeking credit protedion? trYes
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Application Form1 Centennial Square
Vio{oria, BC V8W 1Po E grants@v¡c*oriâ.cà

SECTION 4. PROJECT OR PROGRAM INFORMATION

PlâveôâôÞProjed or program title:

Brief description of the piojecl or progr.¡m and why the grart is needed.

r Project is a ra tn gard en and green ing of our playground We have the tundi ng for Sta ge I of the project (

nd and a. bike lane) Stage 2 rs the planting of 27 la rge caliper trees and the esta blish ing of a re in garden with

types of shrubs, grasses and sedges. The grant is needed to allow for the purchase and planting ofthe trees and

nts for the rain garden.

Does this project or program impact public space? trYes trNo

please selecrt the Strategic plan objective that the project or progrem aligns w¡th or supports (for further explanation of

objectives, please read the full text of the Strategic Plan found 61 f¡ttp://rrm¡w.victoria,calEN/main/city/corporate-strategiG

olan.html). Check offas many as is appropriate

tr lnnovate and Lead úenn^næand steward Fublic spaces, Green spaces and

tr Engage and Emporcrtho community Food systems

Elst¡veør Exceilence in Land use n complete a Multi-modelActive Transportation Network

U/t¡urture Our Arte, Culture and Learning Capital Steward

n Build Financial Capacity of üre Organization Water Syetems and Waste Streams Responsibility

tr Create Prosperitythrough Economic Development tr pbnfor Ë,mergencies lncluding Climate Change Shortand

D Make Victoria More Affordable Long Term

{r;^t;;rlr",,ror.,on and communitvweltnese #oemonstrate RegionalLeadership

Explain in detail hour this project or progrâm will meet and support the City of Vic{oria's Strategic Plan Objectives

corridor.
withonwater ourthat surface property responsiþly.als wetersteward keepsthe theoÍ bike ralnThe systemgardensafety

ourfor mentenvlron wlllevalu oftheabout and caringstudents necessltyourclassroomoutdoor tn th¡s2 proJect, educatlngspâces
the ofrposepunaturallzedtheenhances27of ontrees playgroundourTheourof cultu re, propertyeveryday plantingpart
andstress anxiety byoftoeims theThiswellness. lmpactsnegat¡velncluslonsoclal m¡tigateandto¡s community projectfacllltate
merta health.oufor andessentialafelstrees documented physlcalwellnaturato environments. valueThe of theyaccess
toenv¡ronmentto thlscrucialts nrethat treesadd provideItandnohas lntrees arcathe childrenthatfleour rd pfay gather

weBecause "central-Vjareschool.ouÍreflectsthat valuethe ofincland usive nvlronment systemtoand create welcoming
creates antreesofaddltion 27belleveWe thehours the cowell-used non-school mmunity.our are durlng by generalndsgrou

How many will benefit ftom the project or program? 15000 Percentage of Greater Victoria Residents? 1o/o

Who is your target audience? -The naturalized playground is on the field at Central Middle Sdrool so our immedíate target audience is

the 540 students who attend the school. Of courseííneir families are directy impacted as they also access the facility- Ðuring non'

schoottime the fietd is wolt utilized by teanæ anO itie gãnenl public continuôusly so we are considering the laÍS?J coTT_ulþ in our

uirton oiin¡"pio¡ect. ousidJoischool hours our field-and pdyground is very pópr¡lar with local families, sports teams and clubs'

cry ol v¡arqlr | 2Û|SEÍRATÉGIC FI-AN Gfl¡¡{TAFPIICATIOi'¡ FORI¡ 2
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PROJECT OR PROGRAM FINANCIAL INFORMATIONSECTION 5.

Please attach a detailed breakdown of all expensss for this application.

What is the pn ject or programr Total Cost $21,963.70 Amount Requested $17,663.70

Administrative costs are capped at a maximum of 180/o of total budget. lndicatethe percentage of administratfue costs: !l!%

How muclt is ihe organization contributing to th¡s proiect or program? $2000

Please lndicate the funding sources for.this application:

tr Government funding

)manization NamE Contact Percon Phone Number Amount

R CorporatesponsorshiPs

Oruanization.Name Contact Percon Phone Number Amount
Lauren 416-5s6-1495 (ext 310) $1200.00

tr 'Matcfring funds

Oroänization Name Contact PeÊon Phone Number Amount

ln-Kind contributions

Contact Peeon Phons Number Amount

Waived fees and chargeô

Oroanlzatlon Name Contact Pelgon Tñõããt'lunrtÈr Amôunt

$. other

Oruanlzeüon Nane Contact Percon Ptrone Number
Anonvmous (donors reque$)

. Grand Total of O'tlrer Funding Sources $ 2300.00

partial tunáing maV be available. Willthe projec't occurwithot¡t fullfunding by lhe grant? I Yes tr No

do not receiúe tulltunding, what is the to the organizaüon and Proþct or Please an explanation below.

will plant all of the shrubs/grasses in the rain garden and as many fees that the tunding will allow
tf

crrof vrdrh l20l¡ölR lÊo¡oPt¡NGRATÛAPÉJC^ÍþN FoñM9
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SECTION 6. PROJECT OR PROGRAM TIMELINE

Project or program dates

Project qr program tocation:

Fro Julv lf .2015 To: September7,2015-

Pro¡ed or program limeline and major milestones.

Date Milestonê

July 11,2015 ExcavatiÖn

July 13 - August 28 Construdlon

Sept 7; 2015 Opening

SECTION 7. PROJECT OR PROGRAM VOLUNTEERING

How mâny volunte€É willwork on thls projec't or program? 25 Total volunteer hours requìred: 80-
Can the project or program occur without volunteer support? trYes 8No

All grant recipients are æguired to publicly acknodedge the grant, How does your organization plan on publlcly acknowledging

the City's tun<ling support?

yJ weusite

tr SocialMedia

E Sponsor Plaque

tr NenvspaperAdverüsement

El. Nswsletter

E AnnualReport

É Other g"Irgl <å,,7
J

SECTION B. PUBLTC ACKNOWLEDGËMENT

SECTION 9. DËCLARATION

I am an autrorized sþning officer of tre'organizafon and I cert?fu thatüre infurmation glven in thls appllcalion is

correct. I agree to the fullo¡ving tems:
. Theorganlzatbn willbe in æmpliance with a[ applicable municipal policfes and bylavus

1 Theorganizatíon will publidy actnonrtedge the grant awarded by the Cþ
. The organization is in good standing wtth eihel: (1) the Prcvince of BC as a regigtered

$oclety or (2) the Canada.RevenueAgency as a ægistered Chaiity

. The organization is not in anears with the City'

. Theorganization is not in bankruptcy or seeklng orcditor pmtedion

. Thë grant application meets aÍl üre digibilþ rcquirements of the Cit¡rs Grant Policy

Signature: Poeition:

&,^^u- ââ Jol6

I/

Name: ¿1"t4,i¿ C,"*t Date:

U

ôlyof r,/Hoù l¿01!slRAlÊCþ Fl,ll{oR ,{Î^FPL¡CÂÍON Êod¡a
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Murdoch
deGreeff ,,..

¿m-5¿lûlUr¡dËl Rosd

ìrLtdls,tc,tE1€1
p:5{t4u¿t9t

Co3t

13¡960,00

Coet

Natural Playground at Central Mlddle School
Planting costs, as per landscape drâwings, Mðy 28, 2015

Plants llncludes bed / Þit preparation, plantlng, staklng & mulú finish for nursery stock)

GR'IS6ES AilD SEDGES! Slto Unlt Cost

coit

Sub-lotrl
denotes nâtivê plants on Evergreen's Llst

& GRASS:

Sub.Total

date: lune 19,2014

prepared by Scotiluurdoch, RtA

Unlt¡

J 6,0or,oo

3 12,150.00s 4so.00TI 5,0cm cal, b&bUquiambar styradflu¡
3 lo.oo 260.{ns26 fl1 potCare). obnuÞta

s 200.00s 20.0010 s2 potCistus x Þulverul€ntus'Suns€t' s ß.æ 90.00s9 sl potcornus sanru¡nea 'Mldwlnter Flre'
s 10.00 60.00sfll pot6lrls slblrlca

s 90.00s.0018 sp3luncus 'Carmen's 6reï'
s 10.00 320.00s32 ü1 þotLonicer¿ olleata

s 80.ms 2o,oo4 sz potMahonla ãquifolium
S lo.oo 70.00s#1 potMlscanthus lnensis'Adagio' 7

s 200,00fi1 þot s 10.002ûSplr¿ea Japonlca'Little Princesr'

s 10.00 ¡l¡lo.0OI44 #1 potSvmphorlcarpos alba

I 3,160.00s0, m. S ¿10.0079
Growlng Medlum Plantfng Ar€as (300 mm lmported
Gmwinr Mediuml

s 19s0.00$ so.oo39 sq. m.
Growing Medium - Rain Garden (450 mm lmported
Gmwin! MÊd¡uml

s 130,00s 6.5020 sq, m,Tree Mulch Rlngs (50 mm dep.)
767.00sso. m, 6.s0$tt8Areas (50 mm
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How to Apply:

1. Complete Application Form in its entirety and send to qrants@victoria.ca

2. Assemble Eligibility Documentation

Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

E Soc¡ety or Charity confirmation - provide society number and Certificate of Good Standing or Charity Registration Number and

CRA Canadian Registered Charities details page showing charity status as registered

El nnnuat Report and Financial Statements - organization's current filed documents with the Registrar of Companies as required by

the BC Society Act

f)ialoorre and Resol Services Socielv

SECTION 1. CONTACT INFORMATION

Organization Name: Commun

R¡l \/inlnria Re VgB OGgMailing Address: 10r-)))o

Contact Person Kathleen âmârìô Email unicabc.orq

Telephone 12 Website: cômmUnl ôrô

SECTION2, ORGANIZATIONINFORMATION

through collaborative approaches.

Brief history and role in benefitting residents of Greater Victoria

How many paid staff at organization? Full Time: 3- Part Time:

Society Registration Number: s-0011

Charity Registration Number: 132 357 ¿1q RRôool

Total volunteer hours; ',l000+-

Are you registered under the Society Act?

Are you a registered CharitY? X Yes

Organization mission/mandate

How many volunteer staff at organization?

X Yes fl No

trNo

Our Miss ron Statement: to assist
re lationsh tps ou r Mandate is to

ue n

provid es co nflict management and comm un ication courses and workshops, an d dispute resolution services. ln ou r 20 1 3-2014 fiscal

year WE have provided over 200 subsidized train ng seats and ove r 30 families with subs idized d ispute resolution services.

ORGANIZATION FINANCIAL INFORMAT]ONSECTION 3

What is the organization's annual budget? $171'124

What other sources of funding do you receive and how is it used?

Source Total Funding Use

Fee for Services $60,000 Operations, Subsidy funds, Programs.

Grants $95,000 Programs, SubsidY funds

Rent $6,000 Operations

Donations $2,000 Operations, Programs

ctg ofvctoÍa | 2of5 STRATEGIC PLAN GRANTAPPLICAÍION FORM 1
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Application Form1 Centennial Square
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Has the organization filed for bankruptcy or currently seeking credit protection? nYes XNo

PROJECT OR PROGRAM INFORMATIONSECTION 4.

Prnaram

or

Project or program title: Client

Brief description of the project or program and why the grant is needed'

uce program per year

How many will benefìt from the project or program? 200-350 Percentage of Greater Victoria Residents? 100-o/o

who is your target audience? Members of the communitv in need of support dealino with difficult situations or relationshiÞs

Currenly the Cl6nt Services program is not able to meet the demand for these services, nor is it able to meet the demand for subsidies'

The money requested from the City of Victoria will be used to meet the demand for services from the community'

Does this project or program.impact public space? nYes XNo

please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of

objectives, please read the full text of the Strategic Plan found at http://www.victoria.calEN/main/citv/corporate-strateqic-

plan.html). Check off as many as is appropriate.

tr lnnovate and Lead tr Enhance and steward Public spaces, Green spaces and

Food Systems
I rng"g" and Empower the community 

tr complete a Multi-model Active Transportation Network

tr strive for Excellence in Land use tr Nurture our Arts, culture and Learning capital

tr Build Financial capacity of the organization n steward water Systems and waste streams Responsibility

tr create Prosperity through Economic Development tr plan for Emergencies lncluding climate change Short and

tr Make Victoria More Affordable Long Term

ElFacilitate Social lnclusion and CommunityWellness tr Demonstrate Regional Leadership

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives'

Client Services program is the central hub for all the services we provide to the community, it connects clients with appropriates

and process for their problem or dispute. The services we connect community members to are both those that are internal

by Communica and external services offered by other community serving organizations. The goal is that members of the

munity are accessing the service that is best suited to help. The program does this by providing coaching, advocacy, information

(including legal information), and referrals to and from appropriate community services providers. All services provided to the

nity direcfly by the Client Services Program are provided completely free of charge. Should a client require mediation,

coordination, training, or further coaching services the client Services Program provides subsidies to either cover the cost ol
ng

c¡ty ofMdoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 2
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ECT OR PROGRAM FINANCIAL ¡NFORMATIONSECTION 5. PROJ

Please attach a detaited breakdown of all expenses for this application.

What is the project or program: Total Cost $83,550- Amount Requested $10

Administrative costs are capped at a maximum of 18o/o of total budget. lndicate the percentage of administrative costs: 6 o/o

How much is the organization contributing to this project or program? $$22,000-
Please indicate the funding sources for this application:

tr Government funding

Oraanization Name Contact Person Phone Number Amount
Communitv Gaminq Grant $34,400

Citv of Colwood $2,000

tr Corporatesponsorships

Orqanization Name Contact Person Phone Number Amount

n Matching funds

Orqanization Name Contact Person Phone Number Amount

n ln-Kindcontributions

Orqanization Name Contact Person Phone Number Amount

! Waived fees and charges

Orqanization Name Contact Person Phone Number Amount

tr Other

Orqanization Name Contact Person Phone Number Amount
Notaries Foundation $15.000

Grand Total of Other Funding Sources $73

Partial funding may be available. Will the project occur without full funding by the grant? X Yes n No

lf you do not receive full funding, what is the impact to the organization and pro¡ect or program. Please provide an explanation below

ces in the community. Services will be offered up to the amount of funding we are able to achieve.
ng ne

c¡ty ofVidorìa | 2015 STRATEGIC PLAN GRANT APPLIoATIoN FoRM 3
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SECTION 6 PROJECT OR PROGRAM TIMELINE

Project or program dates From:SC@þC,LI--&14 To: August 31'2015-
Project or program location: Greeter

Project or program timeline and major milestones.

MilestoneDate
QuarterlyNov.30

revewFeb.

30
revtewAug

SECTION 7 PROJECT OR PROGRAM VOLUNTEE RING

How many volunteers will work on this pro¡ect or program? Total volunteer hours required: 600-

Can the project or program occur without volunteer support? XYes lNo

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City's funding supPort?

Ew"¡.¡t"
l.XlsocialMedia

tr Sponsor Plaque

n other-

tr NewspaPerAdvertisement

tr Newsletter

El' RnnualReport

SECTION 8. PUBLIC ACKNOWLEDGEM ENT

SECTION 9. DECLARAT¡ON

I am an authorized signing officer of the organization and I certify that the information given in this application is

correct. I agree to the following terms:

. Theorganization will be in compliance with all applicable municipal policies and bylaws

. The organization will publicly acknowledge the grant awarded by the city

" The organization is in good standing with either: (1) the Province of BC as a registered

Society or (2) the Canada Revenue Agency as a registered Charity

. The organization is not in arrears with the City

. The organization is not in bankruptcy or seeking creditor protection

. The grant application meets all the eligibility requirements of the City's Grant Policy

B¿.6-
Position BoarclSignature

Name: Flill Hr rzar Date June 26. 2015

CiIY OfVICIOiA I 2OI5 STRATEGIC PLAN GRANT APPLICATION FORM 4



Communica Client Seruices Program
Budget September I 2014 - August 31 2015
Revenue
Fee for services
Community Gaming Grant
Notaries Foundation
Colwood
City of Victoria

TOTAL

Note 1

$22,000 Projected

$34,400 Received

$15,000 Received

$2,000 Received

$10,000 Pending

Expenditure
Administration
Salaries and Benefits
Client Subsidy Funds

Materials and Equipment
Promotion and Marketing
Staff Training
Volunteer Training
Computer Leases/ Software
Rent and Utilities
Program Evaluation

$5,000
$35,000
$28,000

$1,600
$e00
$500
$750

$3,600
$7,200
$1,000

$83,400 Note 1

TOTAL $83,550

lf funding levels are achieved over and above ptanned expenditure, the extra income will be used to expand services

In past years we have had demand that has far exceeded our available funding.
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Application Form1 Centennial Square
Victoria, BC VBW1P6 E orants@victoria.ca

How to Apply:

1. Complete Application Form in its entirety and send to orants@victoria.ca

2. Assemble Eligibility Documentation

Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

E Society or Charity confirmation - Provide society number and Certificate of Good Standing or Charity Registration Number and

CnA ianaO¡an degistered Charities details page showing charity status as registered

E Annual Report and Financial Statements - organization's current filed documents with the Registrar of Companies as required by

the BC Society Act

Social Plannino. I of Greater Victoria

SECTION 1. CONTACT ¡NFORMATION

Organization Name: Com

ütã?-/l475 Arronr re \/infnria \/Â7 Âl RMailing Address:

Contact Person: Rr rnerf tnô Email: unitvcounci lca

Website: ww.cdrmunitycolnd.a-Telephone: 66 ext 107

SECTION2. ORGANIZATIONINFORMATION

Are you registered under the Society Act?

Are you a registered CharitY? xn Yes

Organization mission/mandate

Brief history and role in benefitting residents of Greater Victoria

How many paid staff at organization?

How many volunteers at organization?

Full Time: 6- Part Time:

Society Registration Number: s-7300

Charity Registration Number: 106961683RR0001

Total volunteer hours: 14,400-

xn Yes n No

nNo

201

an

opportu nities that contr¡bute to sustainable social, cu Itural, economic and environmental conditions for al residents particula rly

those who a re most d isadvantaged We lead co la borative action to create solutions to community needs based on engagement w

those most affected

n responseacomunwasn ng
to needs,eandVictoria commits u identify merg ngworkedhas thewith of nity agencresthatnce it CitytimeGreat Depression. Si

nitiatives informedcomand bysociallead innovation developmentthoseto and munityneedscollaborative responsesorganize

ANIZATION FINANCIAL INFORMATIONSECTION 3. ORG

What is the organization's annual budget? s800.000

What other sources of funding do you receive and how is it used?

Source Total Funding Use

Foundations (local, national and
provincial) $233,000

community
development, poverty reduction, housing
affordabi

Local government contracts and
orants

$72,000

-social 

planning services to the core
municipalities and the CRD

Government of BC $102,000 Labour maket development partnerships

Membership and donations $17,000 Core costs

c¡ty of v¡c,toria | 201 5 STRATEGIC PLAN GRANT APPLICATION FORM I
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Application Form
1 Centennial Square
Victoria, BC VBW1P6 E orants@victoria.ca

Has the organization filed for bankruptcy or currently seeking credit protection? nYes x No

(Research, and
$r66,000 Contracts for services

Transit Ticket Assistance Program $210,000 Program delivery

CT OR PROGRAM INFORMATIONSECTION 4. PROJE
munitv ProsoeritvProject or program title: Buildino

Brief description of the project or program and why the grant is needed

is project builds on our existing regional Community Action Plan on Poverty that unites organizations and sectors in planning and

plementing collaborative initiatives to reduce and prevent poverty to enhance community prosperity, endorced by municipalities'

and a cross section of stakeholders throughout the region. we have leveraged over $400k in investment from national and

sources to implement poverty reduction measures related to social finance for affordable housing, living wage employer

, youth employment development, financial literacy and asset development. We are now proposing this grant to implement

poverty reduction and community prosperity engagement ficcused on municipal community partnership measures to

and prevent poverty that adapt best practices from across Canada that we have researched (e'9. Calgary, Edmonton,

, Ottawa, Trois Riivieres, Toronto, Hamilton, St. John)

Does this project or program impact public space? nYes X No

please select the Strategic plan objective that the project or program aligns with or supports (for further explanation of

objectives, please read the full text of the Strategic Plan found at http://www victoria.calEN/main/citv/corporate-strate0ic-

olan.html). Check off as many as is appropriate'

X lnnovate and Lead tr Enhance and Steward Public Spaces, Green Spaces and

x Engage and Empowerthe community Food systems

tr Strive for Excellence in Land use tr Complete a Multi-model Active Transportation Network

tr Build Financial Gapacity of the organization tr Nurture our Arts' culture and Learning capital

tr Steward Water Systems and Waste Streams Responsibility

x create Prosperity through Economic Development tr plan for Emergencies lncluding climate change short and

X Make Victoria More Affordable Long Term

x Facilitate social lnclusion and community x Demonstrate Regional Leadership

Wellness

Explain in detail how this project or ram will meet and the City of Victoria's Strategic Plan

This project will implement a specific engagement strategy in the City of Victoria to enhance actlon on povefi

reduction and prcvention with e cross sect¡on of sector stakeholden¡, Municlpal council and staff to demonstrate

leaderchip in creating an affordable, inclusive and prosperous community. Building on examples from other

Jurisdicfions (such as the ,,Enough For All" Strategy in Galgary) we will: Hold a municipal eession to poeitlon the Gity

to ¡nnovate and tead in collaborative action and plannlng on sharcd prosper¡ty acroas municipal departments

informed by a Mayor from a city that is undertaking this work (e.g. Calgary, Edmonton)' We wlll also brlef Gouncll

and community stakeholdeñi on best practices in local government and community strategles for crcating sharcd

prosper¡ty acroaa Canada, rctevant to Victoria's economic development issues and challenges. We will hold a public

forum in the City of Victoria on "Reducing Poverty - Building Community Prosperity' with the suppoÉ of the Social

Justice Studles program of the Univercity of Victoria, Faith in Action, Downtown Service Providerc, the Coalitlon of

Neishbourhood Houees, and other community orsanizations involved in the steerins sroup i1,:1:,,:.?*i:llYåÎll?:l".froNFoRM2
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Application Form1 Centennial Square
Victoria, BC V8W 1P6 E orants@victoria.ca

Plan on Poverty.
We will engage appropriate Council, business, and community stakeholderc in specific discusgions around

procurement, social f¡nance, neighbourhood approaches to facilitating economic development and social inclusion'

the use of sociat enterprises to reduce and prevent poverty, and enhancing living wage employment. We will

leverage our BG Government Labour Market Partnerchip funding for rcsearch on employment and skills

developmentneedsandopportunitiestoinformthesedlscussion9.

How many will benefit from the project or program? There are aporoximatelv 23.000 people livino in povertv (with a median income

below the Low lncome Cut Off- $2O.OO annual income - NHS. Statistics Canadal in the Citv of Victoria. ManY more live below the

"Livino Waoe".

Percentage of Greater Victoria Residents? 34% that live in poverty

All residents and secjors inchrdino municioal cou and sfaff neoole with livedWho is your target audience?

CitY OfVìCIOT|A I 2OI5 SIRATEGIC PLAN GRANÍAPPLICATION FORM 3
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Please attach a detailed breakdown of all expenses for this application.

Whatistheprojectorprogram:TotalCost$32,000'-_-----AmountRequested$15,500-
Administrative costs are capped at a maximum ol 18% of total budget. lndicate the percentage of administrative costs:

How much is the organization contributing to this prolect or program? $500-
Please indicate the funding sources for this application:

¡ Government funding

Oraanization Name Contact Person Phone Number Amount

tr Corporatesponsorships

Orqanization Name Contact Percon Phone Number Amount

n Matching funds

Orqanization Name Contact Person Phone Number Amount

¡ ln-Kindcontributions

Oroanization Name Contact Person Phone Number Amount

n Waived"fees and charges

Oroanization Name Contact Person Phone Number Amount

X Other

Grand Total ofOther Funding Sources $16,

Partial fundingmaybeavailable.W¡ll theprojectoccurwithoutfull fundingbythegrant? nYes XNo

lf you do not receive full funding, what is the impact to the organization and pro¡ect or program. Please provide an explanation below

We wont be able to implement a Victoria specifìc and municipal focused initiative without the funding.

SECTION 5. PROJECT OR PROGRAM FINANCIAL INFORMATION

Orqanization Name Gontact Person Phone Number Amount
Uvic Social iustice Prooram Maroo Matwvch 250-721-6283 $1,000
Vancouver Foundation Dave Doiq 604-688-2204 $15.000

city ofMc{of¡a I 2015 STRATEGIC PLAN GRANÍAPPLICATION FORM 4
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SECTION 6. PROJECT OR PROGRAM TIMELINE

Project or program dates From: September2015, To: March 2016

Citu of VieJoriaProject or program location:

Project or program timeline and major milestones

Date Milestone
September 2015 Convene project advisory and agree program n

October 2015 inary on Poverty - Bu

October2015 lnvite and lveson, consu on and agenda

November 2015
ffiãtetopublicbestpracticereportonmunicipalandcommunity
action on reducing poverty and building shared

January - March 201ô
municipal engagement from other places on strategy

January - March 2016 Hold public on commun prosperity from other places

January - March 2016 workshops on enterprises)

SECTION 7. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this project or program? 25 Total volunteer hours required: 500-
Can the project or program occur without volunteer support? nYes X No

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City's funding support?

X Website
X Social Media n Newspaper AdvertisementX

tr Sponsor Plaque X Newsletter

X Other Radio. and TV coveraoe X Annual Report

SECTION 8. PUBLIC ACKNOWLEDGEMENT

SECTION 9. DECLARATION

I am an authorized signing officer of the organizatiori and I certify that the information given in this application is

correct. I agree to the following terms:

" The organization will be in compliance with all appiicable municipal policies and bylaws

. The organization will publicly acknowledge the grant awarded by the City

" The organization is in good standing with either: (1) the Province of BC as a registered

Society or (2) the Canada RevenueAgency as a registered Charity

. The organization is not in arrears with the City

. The organization is not in bankruptcy or seeking creditor protection

" The grant application meets all the eligibility requirements of the City's Grant Policy

fA¡* 9.
Signature: Position Fxecutive

Name Ruoert E. Downino Date .June 19. )ô15

c¡ty ofvictoda I 2015 SfRATEGIC PLAN GRANT APPLICAIION FORM 5



City of Victoria 2015 Strateg¡c Plan Grant

Budget Expenditures

Revenue

Total Revenue

Expenses

Wages

Event

Travel (travel; spk fees)

Communications

Professional Fee

Other (student stipends)

Budget

Requesting from
City of Victoria

s32,000.00 s15,500.00

s32,000.00 s15,500.00

s9,000.00

$soo.oo

s6,000.00

S3,5oo.oo

s9,000.00

s4,000.00

s4,500.00

$2s0.00
s3,000.00

s1,750.00

s4,500.00

$1,500.00

Total Expenses $32,000.00 $15,500.00

Net Balance $0.00 $o.oo



How to Apply:

1" Complete Application Form in its entirety and send to ffArl!çlOvictoria.ca

2. Assemble Eligibility Documentation

Attach the following required documentation to ensure eligibÍlity and completion of the 201 5 Grant Applicat¡on Form.

I Society or Charity confirmation - Provide society ñumber and Certificate of Good Standing or Charity Registration Number and
CRA Canadian Registered Charities details page showing charity statr"s as regisfered

ü Annual Report and Financial Statements - organizatÍon's current filed documents with the Registrar of Companies as required by

the BC Soc¡ety Act

Organization Name: Cook Street Vìllage Activity Centre Society (New Horizon

Mailing Address: 1-380 C,ooksfeet, Vçbtia, BC,

Contact Person : CâdTrnüJ Email: info@oksüeeMllagec{Ívitycenhe.com-
Website: wvuru.ooOksùee&ilaçi:aclivitycenke.ærn-'Telephone; 250-38

SECT¡êN 1, ON

sñcTroN 2. lf\¡FORÍlATION

Are yog registered under the Society Act2

Are you a registered Charity? E3 Yes

o nization

Brief hislory and role in benefitfing residents of Greater Vìctoria.

We have been an active part of our community for 39 years. We have always worked for the benefil of the community through
providing social, educational, and recreationãl opportunities for adults.

Howmanypaidstaffatorganization?FullTime:.1-
How many volunteers staff at orgänization? 145---

Society Registration Number: 90013946*..-
Charity Registration Number: 1 07 37 -1445-RP0001*-..----

Part Ïime; Ã

Totâ¡ volunteer hours: Approx. 840 hours per month

EYes üNo

tl No

To work in a positive manner to provide an erìvironment for enjoyment and personal growth through community ìnteraction that may
lead to a meaningful, active, healthy, and rewarding life,

INFORMATIONSECTION 3. ORGANIZA

What is the organization's annual budgef? $233,000 {20'l 4 accountant figures used for this section)

What other sources of funding do you reeqive and how is it used?

Has the organìzation fìled for bankruptcy or currently seeking credit protection? üYes XlNo

Projectorprogramtitle: Boulavard Enhâncement Project . .. ..., _ .. , ".....,........--....
Brief descripiion of the project or program and why the grant ls needed' 

c,ryorvdo,ici20lssr*Âr'GrcÞLAr.r.RAñrÂppuc^rroNÉo.M I

Source Total Funding Use

Grants (including Cìg Grant) $84,703
Kitchen, drop-in activities, special BVêIÌts;
wellnes.s serv.ics.s, wages, grãnt specific projects
(one time onlv qrants awarded in 2014) etc.

Programing $ô5,088
Þropin, Wellness, 6ourges, and Workshops;
instructor fees, sp.ecial events,

Membership $13,21ô lJtilitíes, office supplies, wages

Rentals 828,727 Computer maintenance, ìnsurance, wages,

Donations and Fundraising $10,388
Gardening, wages, professional fees, junk
removal,

Food Service $25,190
Food and supplies.for the kitchen, wages, food
for events

sEcTtoN 4. RNfiATICIN
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Application Form1 Centennial Square
Victoria, BC V8W 1P6 E grants(Avi.ctoíacå

Does thís project or program impact public space? ñyes üNo

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of
objectives, please read the full text of the Strategic Plan found at http;//www.victoria,calFlVüain/p,ítv/coroorate-strategic:
plan.html), Check off as many as ís appropriate

n lnnovate and Lead

Food Systemsf Engage and Empowerthe Communiiy

tr Strivefor Excellence in Land Use. / tr Cornplete a Multi-model Active ïransportation Network

Ü Build Financial Capacity of the Organization fl Nurture Our Arts' Culture and Leanring Capital

d Cr"utu Prosperity through Economic Developrnent tr Steward WaterSystems and Waste Streams Responsibilíty

D Make victoria More Affordable tr Plan for Emergencies lncludìng climate change short and.

,/ 
ì'¡v'vqvrç 

Long Term

M" Facilitate Social lnclusion and Communily Wellness n Demonstrate Regional Leadership

Explain in detail how th¡s project or progrâm wilr rneet and suBport the city of Victoria's strategic plan objectives.

We are seeking funding for a cornmunity signboard, flower pots, paint, and table for the boulevard/bus stop immediately
outside the front door of the Centre. The signboard will be used to advertise Centre äctivities and events as well as
community events, We would also like to improve the entrance of our Centre with flowers pots by the front door, a
contrasting colour for the pillars at the front of the buildíng; move the bike rack, add a recycling ean, and table for the
new cement boulevard pad. This project will enhance publíc space, create more awareness of CSVAC, provide improved
tran nsportatio o a createndptions, rnore elcomw and ntvibra bhu oto u coming Meetin Parkswithmunity gs
E neeri Neíthengl ng and rhood rdCoo nätorghbou alhave taken aacê nd htons beeave on inedbta toready pl makepermiss
these fnS eth IC rea mchange Pu tcbl hasWorks lrea tapubl theken fir:stdy Stoward this thestep pro byject ndingexpa
cement accotopad atemmod the mprovements.

The will have a , more welcoming entrance with a cornrnunity board rack wíll
encourage access to the centre and gener'al village aiea by means other than ç.ar and the recycling can will provide green
disposal of various materíals {Objective 9} such as paper cups and similar materials. We would like to have the contents
picked up when our weekly recycling is collected. The public will have greater access to information about CSVAC and the
cornmunity lhrough regularly updated Ínformation on the new community board {Oblect¡ve s r'd ||Ñ;;;i"
We are a public facility and our rec-reational, social, and educational programs have grown and changed through tfie
years to meet the needs of our members and to encourage new me,mbers to join. This new signboard will allow us to
rnore easily connect with the widei community as we work to find ways,to better communicate with those who visit the
village. We believe that ãs more people are aware of the oppor,tunities at CS'VACttjey will be more inclined to participate
and therefore increasing their social inclusion {Objective 7 in the Strategic Plan), We will use this signboard to highlight
prograrns and events that we hope wil[ appeal to diverse groups within the neighbourhood and through Victoria, such as
our National Aboríginal Day, Hawaiian Lulu, Chinese New Year, Roþbie Burns Day, and Tai Chi.

The Offlcial Comrnunity Plan (OCP) speaks to the irnportance of providing transportation choices. We have noticed a shift
to alternative forms of transportation such as an increased number of cyclists, bus and HandyDart users, and mobility aid
users. We believe this will continue to increase through the coming years, and are also .*rr. thrt mosí seniors will use
their cars more consistentfy thän other populations. With the ímproved Ërus stop it means that our members are no
longer walking and rolling through mud to get to the Centre through the winter when using a bus or Handy¡art. By
looking towards the future we witl be encoüraging more environmentally savvy çonsumers to the Cook Street Vìllage and
compliments Objectíve 9 of the Cityrs g¡r"t"gic plan.

cdy ol vicroñr :20!5 srRÂ¡EGtc pLAN GRNT ÀPPLCÀnON ÊOtr 2
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How many will benefit from the project or program? Approx. 32,000* Percentage of Greater V¡ctoria Residents? 95%

Whoisyour-targeiaudience?Victoriacommunity,primarilyadultsandseniors

Please attach a detailed breakdawn of all expenses for ffiis application.

Whatistheprojectorprogfam;IotalCost$6,154-AmountRequested$3,640-
Administrative costs are capped at a maximum of 18% of toial budget. lndicate the percentage of administrative costs: l?,ã%
(volunteer time)

How much is the organization corrtributing to this project or program? $2,514 (includes lhe 12.5o/o volunteer time as shown above)-

Please indicate the funding sources for this application:

tr Government funding

Orqanization Name Contact Person Phone Number Amount

n Corporatesponsor.ships

Organization Name Contact Person Phone Number Amount

Ü Matchíng funds

Orqanization Name Contact Petson Phone Number Amount

n ln-Kindcontributions

Organization Narne Contact Person Phone Number Amount

n Waived fees and charges

Organizatíon Name Contact Ferson Phone Number Amount

Orqanization Name Contact Person Phone Numþer Amount
Judith Spice Karen Henrv 250-384-6542 5 hrs x $15/lirs = $75
Gardenino Volunteers Carol Turnbull 250-384-8542 6hr,s x $1 5/he = $90

Grand Total of Other Furiding $ources $2,

By having a táble for people to congregate, which builds cohesiveness and a sense of belonging through fun games they
can borrow from CSVAC and will allow for greater use of public space.

We know that there ís regular rnaintenance required to ensure that the Comrnunity Board and flower pots look their
best. We will be 100% responsible for this work. We will also ensure that the informatlon posted on the Community
Board will be kept current, Thís board will be locked so any information that is posted will be done through our office
and an obtainoutside gr.oup wishi to their informatíon will have to go through the Centre to ton,

sgcïroN 5. FROGRAN¡ FINANCIÀI INFORMATICIN

ú' Oner,VolunteerTime

Ôily ol udo¡¡ 2015 SIRATEGTC PLÁN 6RANT ÀPPLTCATþI{ FùRM 3
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Partialfunding may be available. Will the project occur withoul full funding by the grant? X Yes ú No

lf you do noi receive full funding, what is the impact to the organization and project or Please an nation below

Projectorprogramdates From: July 201S To; December2015-.*
ProjectorBrogramlocation:CookStreetVillage

Project or program timeline and major milestones,

Date Mílestone
July to rant
July rt, and nts purchased
July Paint pillars
August Order signboard, rec¡lcling ean,
September/Öctober lnstall signboard, recyclÍng can; table and.move bike rack
Ongc

Ïhe first priority for us is the Community Board (cost approximately $2,700) followed by the rest of the boulevard improvement ltems

$ECT|ON 7 OR PROGRAIIñ

How many volunteers will work on this project or program? 10 Total volunteer hours required;

Can the project or program occur wÍthout volunteer support? XYes XNo

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on pubticly acknowtedging

the City's funding support?

D Website

El/ Social Media

n Sponsor Plaque

D Other Digital screen þoards, announcements at
special evenls, discussion at Coffee with staff

D Newspaper Advêrtisement
r'

Ç/ Newsletter - we have 2 newsletters

p Annual Report

sEcrroN 8.

sEcTloN s.

I am an'authorized signing officer of the organization and I certify that the íhforr.nathnrgiven in this application is

correct. I agree to the fsllowing terms;

' The organization will be in compliance with all applicable munlcipal policies and bylaws

' The organization will publicly acknowledge the grant aw€rded by the Oity

' Ihe organization is in good standing with either: (1) the Frovinceof BO as ã rêgistered
Society or (2) the Canada Revenue Agency as a registeied Charity

. The organization is not in arrears with the City

' Theorganization is nol in bankruptcy orseaking creditor proteetion

' Ïhe grant application meets all the eligibility reguirements of the City's Grani Policy

Signature: Ûlæn,,/t¿t ld Position: Admirristrative Mânager_
Date: June 23,2015-Name: Carol Turnbull

CiIY Of V¡dOûå 2OI5 STÊATËöIC PUN 6RÅNf ÂPPI¡CA¡ION ÊÔfTM 4



Detailed Budget Cost Estimate of Budget

Item Materials Labour Expertise Dollar
ValueQuantity Unit Cost Hours Rate

Painting Columns 1 s200
approx.

5 Srs 1575¡ 527s

Picnic table t S¿ge 3 s40
(s120)

Sors

Recycling can L s713 3 S¿O
(s120)

Ssgg

Signboard with 5

slot literature rack
L s2,358 4 s40

(s160)
S2,518

Planters, plants,

weights, etc.
2($
plants)

S¿go 6 Sro 15es¡ Sseo

Total Project value = 54,824
Volunteers S15/hr, Professional and Trades S¿O/nr



ffi,
'VICTORIA

2015 Strategic Plan Grant

Application Forrn1 CentennialSquare
Victoria, BC V8W 1P6 E orants@victoria,ca

How to Apply:

1. Complete Application Form in its entirety and send to orants(ôvictoria.ca

2. Assemble Ellgibllity Documentation

Attach the following rcquircd doøtmentalion to ensure eligibilþ and completion of the 2015 Grant Application Form'

ffiocietv or Charity confirmation - provide society number and certificate of Good standing or Chari$ Registration Number

äñä Cnn Canadian Registered Charities details page showing charity stalus as reglstered

ffinnr", Report and Financial Stalements - organization's current filed documents with lhe Registrar of Gompanies as

required by the BC SocietY Act

flowntown Advicnru - ôua¡lra Villaoe Cenlre

SECTION 1. CONTACT INFORMATION

Organization Name:

Virrtaria BC VBT IMailing Address: 0O1 Kinos

Contact Person: Kellv Ëmail:

Website: mm
Telephone: 25n 388 7696

ORGANIZATION I NFORMATIONSECTION 2

Are you regislered under the Society Act?

Are you a registered GhadtY? I Yes

EYes trNo

UNo

Society Reg¡stration Number s-001

Charity Registration Number: lol

The mission of euadra Mllage Community Centre is lo work together to nurture community well-being by providing.services. and

programC to meet social, ãàicauonal, heátth, employment,.environmental and recreational needs of people in Hillside'Quadra (and

iruriounding neighbourhoods) in a safe and welcoming environment.

Brief history and role in benefitting residents of Greater Victoria

our neighbourhood.

How many paid staff at organization? FullTìme: lli Part Time: 18

Total volunteer hours: 6618-How many volunteer staff at organization? 251-
NFORMATICINSECTION 3. ORGANIZATION FINANCIAL I

What is lhe organization's annual budgdt?

What other sources of funding do you receive and how is it used?

Souroe Total Funding Use

School District 61 395,611 al Quadra, Cloverdale, Oaklands, Cedar H¡II,

Provincial Grants and Subsidies 229,495

to
Children, Youth and Families
-Subsidies for Childcare Operation and Parent
Fees

C¡ty d \¡loloriâ I 2ñ5 EIRAfEGIC Pl¡N GRANÍ ÀpruCAllON FORM I
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2015 Strategic Plan Grant

Application Form
1 Centenn¡alSquare
Vic'toda, BC VOW 1P6 E orants(ôvictoria.ca

Support

FederalGrants 28,104

to
F

12

United Way 75,600 -Youth Program and Food Disttibution

Misc Grants ¿lÍ¡,000 Youth etc

Fundraising and Donations 42,915

Program Fees and Rent 50,2333
Camp

Service Clubs 7,500 -Support Programs

-Oìè to One Childcare
Reimbursement

4126 -One to One Childcare Staff

Has the organization filed for bankruptcy or cunently seeking credil protection? EYes ElNo

project or program tifle: Food Skills forYouth Program (Part of the Teen Centre Ençaoement and Enhangement Project)

Brief descrlption of the project or program and why the grant is needed.

Does his project or program impact public space?

QVCC

EYes ENo : Teen Centre and Kitchen Facility Renovations at

SECTION 4 PROJECT OR PROGRAM INFORMATION

QVCC rs looking for $1 0,000 tn matching tunding to facilltate the Food Skills for Youth Program (FSYP). Through the United Wat's

Hillside-Quadra Youth in Action (YrA) team it was determined that It is essential to encoufags youth wellbeíng and seek to equip

to live happy and healthy lives. Akey way to do this that was identified wâs to connect youth to work experience and lifeskills while

providing food while having tunl This is how the FSyp was created. The FSYP program willteach youth thê basic skills they need in

order to run a food cart and cook healthy meals for their families while enhancing their employabili$ and leadership skllls. The FSYP

enhance the youth,s food and leadership skills by tailoring opportunities based on developmental needs/stages of youth participants'

The FSyp will offer and facilitate food safe, first aid and basic skills and licensing requirements for preparing and selling food' The

FSYP will allow youth to prepared and sell food out of our food cart. Youth will receive honourariums for the work they do with the

cart. I nts tunding request ts specifically for the purchase of a food cârt and trailer that meels lsland Health requirements. ln addition

will cover costs that are needed for food skills training, youth engagement fac¡litation and youth honourariums. The overall Teen

Engagement and Enhancement projed that was funded by the united way (in the amount of $129,000 over 3 years) included budget

additions and/or improvements to kitchen facilities at QVCC that would enhance food preparatlon options for youth in conjunctlon with

the food cart and any other food preparation for the community ilt was determined that matching funds would be essential to have

adequate to accomplish Teen Centre Engagement and Enhancement projec't completion. This ts especially true given the
resources

facility renovation costs that arc a goal of the projec{. As well, ir provides for other opportunities to improve the QVCC Teen Centre.

The key to all of this ts youth engagement which started with YIA, has contlnued w¡th consultations with neighbourhood and

youth through ovcc We have been ensuring that all direclions and decisions are es youth driven as possible connected t0 Food

for Youth well a8 the overall Teen Centre Engagement and Enhancement Project. This ls oon6istênt with our commitment to high
as

standards for working with youth as taught and ouüined through the Youth Program Quality lnitiative that we belong to.

ony ofvlúolr | 2t¡5 STRATEGIC PtAll GRANTAÞPUCATþN Foil¡l ¿
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2A15 Strategic Plan Grant

Application Form1 Centennial Square
Victoria, BC VBW 1P6 E grants@vic{oria.ca

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of

objectives,pleasereadthefulltextoftheStrategicPlanfoundat
plan.htmD. check off as many as is appropriate 

aHd Food systems
X lnnovateand Lead
x Engage and Empowerthe community n complete a Multi-model Active Transportation Network

tr Strive for Excellence in Land Use n Nurture Our Arts, Culture and Learning Capital

tr Build Financial capacity of the organization tr steward waler systems and waste streams Responsibility

tr create prosperity through Economic Development tl Plan for Emergencies lncluding climate change short and
Long Term

tl Make Victoria More Affordable
X Facilitate Social lnclusion and Community Wetlness n Demonstrate Regional Leadership

X Enhänce and Steward Public Spaces, Green Spaces

Explain in detaíl how lhis project or program will meet and suppOrt the City of Victoria's Stralegic Plan Objectives.

are a of areas in which the meets Strategic Plan will

the qualig of life for a number of residents in the Hillside-Quadra area as well as engage youth and build food skills

bringing food into our communig, teaching youth how to cook healthy meals and enhancing youth's employability skills. ln

areas the FSYP is building capacity of our neighbourhood by offering essential skills needed to live a healthy/positive

lnnovate and Lead

Quadra Mllage Community Centre was a key partner in supporting the United Way's Youth ln Action (YlA) prdect in Hillside-Quadra.

Over a period of over 2 years, YIA reached out at neighbourhood events and schools and in the process solicited extensive feedback,

mapped neighbourhood resources and wrestled with how bêst to invest funding thât was provided by United Way and Coast Capital.

Based on neighbourhood feedback and their own direct experience of QVCC they decided thal the Teen Centre Engagement and

Enhancement project and all of the elements of the FSYP were priorities to support for the benefit of youth from Hillside-Quadra and

sunounding neighbourhoods..

Engage and Empowerthe Community

Youth engagement is a key part of this strategic priority and FSYP engages youth through opportunities to give feedback, make

decísions and the opportunity to build skills ranging from lifeskills to leadership skills. For example, we will be giving youth multiple

opportunities to lead including short term project lead roles (in conjunction with an adult mentor) and orienling and mentoring youth

getting prepared to prepare and serve food. The food cart represents a valuable tool for QVCC to use in ongoing life skills and

leadership building for youth parlicipants.

Facilitate Social lnclusion and Community Wellness

FSYP enhances the quality of life for youth from Hillside'Quadra and surrounding neighbourhoods, many of whom are contending

farnily issues such as generational underemployment, poverty, cultural stereotyping, family instability, addiction, lamily violence and

inadeguate hous¡ng.

Enhance and Steward Public Spaces

FSYP is a key complement to the Teen Centre Engagement and Enhancement Project which give local residents, in lhis case youth,

a direc{ , impactfulvoice thatwill authorlhe components, facilities and environment in the QVCC Teen Centre

OtyolMdorla | 2lll5 8TRAÍÉG|C PLANGRANTAPPIICAIION FORM I
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1 CentennialSquare
Mctoria, BC V8WIPO E gædg@Vidgl¡Ag

How many will benefit ftom the proiect or program? s0-100 Percentage of Greater victoda Residents? 100o/o

Who is your audience?

cwolvloldhl æ15 ôIRATÉC|O P|¡NonANTAPFI'lcAfloN FOnil4
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2015 Strategic Plan Grant

Application ForrnI Centennial Square
Victoria, BC V8W'lP6 E orants@vicloria.ca

Please attach a detaited breakdawn of all expenses forthis application.

What is the projeot or program: Total Cost $65,746 (one year budget)- Amount Requested $10'000

Administrative costs are capped at a maximum of 18o/o of total budget. lndicate the percentage of administrative costs: !%

How much ís the organization contributing to this project or program? $55, 746( including $50,000 from United Way)-

Please indicate the funding sources for this application;

funds

contributions

tr Waived fees and charges **",4re ôeing sought but not confitmed at this time

Orsañlzet¡on Name Gontact Percon Phonê l,lumbEr Amount

n olher
**Arc being sought but not confirmed at this tìme

Gontact Person Phone Number Amount

Grand Total of Other Funding Sources $55'

partialfunding may be available. Willthe project occurwithout tullfunding by the grant? EYes E No

lf you do not receive full funding, what is the impact to the organization and project or program? Please provide an explanation below.

FINANCIAL INFORMATIONSECTION 5. PROJECT OR PROGRAM

AmountPhone NumberContact PersonOrganization Name
ear 1ì50.0002802207360Lee Anne DaviesUnited Wav

129000 i over 3 years)

Gontact Person Phone Number Amount

QVCC Kellv Greenwell 250 388 7696

FSYP would stíll be able to run on a limited basis' We may not be able to accomplish the goals of FSYP project as quickly and it

limit the ability to accomplish the complementary goals of the Teen Centre Engagement and Enhancement Project which include

to the components and facilig at the Teen Centre as well as either lhe creation of a kitchen in the teen centre or the

of existing kitchen facilities at evCC (which would be accessed by youth when they prepare food for the Food Cart or for

community in general).

ctty olvldola 120t5 amATÉclc PLAN GRANI APPIICAT¡OI'¡ FORM 5
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ApPlication Form
1 CentennialSquare
Mc{oria, Bc v8w 1P6 E grants@victoria.ca

Project or program dates From: Auoust 2015 - To: June 2016*
Project or program location: Quadra Mllaoe Community Centre

Project or program timeline and major mllestones.

SECTION 6. PROJECT OR PROGRAM TIMELINE

M¡lestoneDate

Recruitment of Participants5Starts

Food Safe Workshop, Fi¡st Aid, Health and Safety OrÍentationJuly/August

Food Prep & Cooking Lessons2015Starts

eventsatruns2015

Registered for Festtuals and community events
2016

Summer

SECTION 7 PROJECT OR PROGRAM VOLU NTEERING

How many volunteers willwork on this project or program? lô-15

Can the projec't or program occur without volunteer support? ElYes ElNo

Total volunteerhours required: 200-

PUBLIC AGKNOWLEDGEMENTSECTION 8.

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City's funding support?

X Website
X SoclalMedia

tr
X

Plaque
cli¡:kar nn nartCitu of

tr NewspaperAdvertisement

X Newsletter
X Annual RePort

SECTION 9. DECLARATION

I am an authorized signing offìcer of the organization and I certif that the lnformation given in this application is

correct. I agree to the following terms:

. The organization will be in compliance with all applicable municipal policies and bylaws

. The organization will publicly acknowledge the grant awarded by the city

. The organization is in good standlng with either: (1) the Provlnce of BC as a registered

SocieÇ or (2) the Canada RevenueAgency as a registered Charity

. The organization is not in anears with the City

. The organization is not in bankruptcy or seeking credilor protection

. The grant application meets all the eliglb¡lity requirements of the ci$'s Grant Policy

clty olvlotclâ | 201¡ SfnATEGlc Pl¡N oRA¡IÍAPPUCAÍION FOR¡|C
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Application Form1 Centennial Square
Victoria, BC VBW 1P6

Signature:

Name: Kelly Greenwell

E orants@victoria.ca

Position: FYê¡-lrlivê Direr:tor

Date: .hrnc 2Â 2O15

c[y of \¡crotá | 2015 STRAÌÊG|C PLAN GRANÎ AFPLICÂTþN FORM 7



Food Skills for Youth Proiect
Budeet

Submitted June 2015

Expense Projected

Food Cart Purchase 8,000

Kitchen/Teen Centre Enhancements 45,000

Food skills and related life skills facilitation and

support

J ,000

Youth participation and leadership incentives 2,200

Su lies/Food 1600

Administration 200

Totals 60r00.00

Contributionss
Request of $10,000 to City of Victoria
Grants

Strategic Plan 10,000

United W 50,000.00

Total 60,00.00

*As stated in the apptication the Food Skills for Youth Project is part of the

Teen Centre Engagement and Enhancement Project and represents a

matching grant that would cover a specific aspect of the project as per the

Project õt f"ogram Information description on page 2 of the application
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1 CentennialSquare
VictorÍa, BC VBW 1Pô

2015 Strategic Plan Grant

ApPlication Form
E srants@victoria.ca

How to Apply:

1. Complete Application Form in its entirety and send to qrants@victoria'ca

2. Assemble Eligibility Documentation

Attach the following requíred documentation to ensure eligibility and completíon of the 201 5 Grant Application Form'

ffisociety or Charity confirmation - provide society number and Certificate of Good standing or Charity Registration Number

and CRA Canadian Registered Charities details page showing charity status as registered

Report and Financial Statements - organization's current liled documents with the Registrar of Companies as

the BC SocietY Act

Organization Name: Fllqnchard Cammiltcc - rqrlra \/lllenc lnífu Ccnlre

.tw5
Mailing Address: gol Fl¡l \/ictoria BC

Contad Person: Kellv Email: kellv@ouadravillagecc.com

Website;Telephone: ,Âô 38R.7698

Are you registered under the Society Ac{?

Are you a registered ChadtY? El Yes

Society Registration Number: S-0010895

Chari$ Registration Number: 1014

PartTime: 18

Total volunteer hours: 661 8-

EYes trNo

trNo

Brief history and role in benefitting residents of GreaterVictoria

How many paid staff at ôrganization? Full Time: ll!
How many volunteer staff at organizalion? 251

The missíon of euadra Mllage Community Centre is to work togetherto n_urture communitywell'being by providing-services.and

programs to meet social, edücational, heãnh, 
"rprov*.ni, 

environmental and recreationai needs of þeople in Hillsíde'Quadra (and

buriounding neighbourhoods) in a safe and welcoming envfronment.

What is the organization's annual budget?

What other sources of funding dô you receive and how is it used?

Source TotalFundlng Use

School District 61 395,611 at Quadra, Cloverdale, Oaklands' Cedar Híll, SJ

Mc

Provincial Grants and Subsidies 229,495

to
Children, Youlh and Families

Childcare and
Cltt ol t/¡dol. 20rt EfRAfEOlc PLAN GRANÎAPruCÆþN FORM I



ñ.v vlcroRl¡ 2}tr5 Strategic P:[an Gl'ánt

Ap:plication FormI Ge¡tennlai,square
viêJo-da, Be v8w1Pq Ë o¡ânts@vi.ctprlå.ca

I'lãs; lhe ,o¡ganization flêd forüanKr¡ptey or currantlf seeldng eredit:proteotioü EYes El,No

Prqjept ol program tÌllei OuadrâMllage Éanriers ProieétIQVBI .

:Ðief descripli.arl,Oflhe prdjeot.gr ptggfiaff¡:änd why:¡¡egr-nt:is needed,

F€derãl Grants .28;,1ù4

75,600,

MiscGranls

Progr,âm.Fêëq and Rent 58Ê393' .

'ServÍce 'ofubs 7$00

T CJR ¡hIËTRMAsFcÏoh¡ 4" P

ln pattnershîB with the, EcofelQuadra Elemenla¡y .(On {hp sacEsion of thef r 100s annÍv¿rsary-) ihe ,Q.uadra \4ifage Banners

Commiftee.has worked extenslvely to develþp a plan to- r-êjtáce fhe'¡nain seêson bqnners'in duadra Víflage (which are worn

ot¡t) andijrnÞfefnönteipfänrforcpntirnued Ínstãfi.afion.pf the'ûrajn seqóott,'bânrìçr-s'Ê¡d wÌnter,se?.glon,gå!èwa¡¡ entrance

features.

Grade 4 ând:6.stgdênieAt:Qf¡adla:Elerneotary,created:paiÌditlgs:a9:þãr't of:an,arl ptojêGtand'thêge þênnef$ rygtq revlewed

for añ .íñitlål sp.rëen¡qg by thê rÖuadra Vllfag.e Bãrrner Ëommftfee. This'eommiltee häs assernbíed 'a jury (eonsfrting of a lÖcåt

.business,rrypmän; a sch'pd}1fuàIës, ,á ,sdhoôl vs'iuRteerand Sheflle.Gudgeon) ,to.judge the evenlEal ,iraagÞsitof the bånnþrs; 2

fraving ihe bannêr.s: cr€â(êd,

This projecl has been presenþd:tp,Q,VOCI€ HíllsidalQuadrii ñejgtrÞç{rhpod Aetion Groupcornrniltee:and the feedþacliwas

very positlve" We have attached (with lhis aBplicät¡on)the typê. of imâgês that thejury will be revlewing for consfderatÍon.

an ongoirJg gxpsnse lhatwe do,not have an¡¡ sponsorship for. Thls applicatíon's fndudes ä o¡B yearçycle oÌinstallation.

The þanners and the wiRter Éeâson gäfe\r\,ay énlrance featgreo heþ welcome rçsidents and vlsítors., alike tq 0gadrê Vi[age

and l-Jfllçídê.Quådra,â9 a wholé" They brlghten viliage life and help contributelothe,senssof nêighþ.ouihoptl prldçthatwç

have workêd hard,fö;bufld in HiüEÍdo=Qr¡adrd.

criy,uivracrto ¡zorl elRÁrÈGlcÈuN ËM¡n ÂpprrihrfaNlFpBM ¡



ffi*,^ 2A15 Strategic Plan Grant

Application Form
1 Centennial Square

Victoría, BC VAW 1P6 E qrants@victoria.câ

Does this project or program impact public space? EYes ENo : Teen centre and Kitchen Facllity Renovationsffi

@
please select the Strategic plan objective that the project or progrâm aligns with or supports (for further explanation of

objectives, please read the full text of the Strategic Plan found at htto:/ ¡¡¡¡¡r.vic'toría.calEN/main/cítv/co.roorate,'strateqic'

plan.htmD. Check off as many as is appropriate. '

n lnnovateand Lead
X Engage and Empowerthe GommunitY

n Sfivefor Excellence in Land Use

E Buíld FinancialCapacity of the Organlzation

n Create Prospedtythrough Economic Development

tr Make Victoria More Affordable

n Facilitate Social lnclusion and Community Wellness

1

X Enhance and Steward Publlc Spaces, Green Spaces

and Food Systems

E Complete a Multi-model Active Ttansportation Network

X Nurture Our Arts, Gulture and Learning Capital

tr Steward Water Systems and Waste Streams Responsibility

tr Plan for Emergencies lncluding Climate Change Short and

Long Term

n Demonstrate Regional Leadership

Explain in detail how this project or program will meet and support lhe City of Vic'toria's Strategic Plan Obiectives.

and
The Quadra Village Banner Projecl (QVB) provides the opportunity for ac{ive residents who take pride in Hillslde-Quadra to create a

solution for mainlaining and beautifuing euadra Village. By reaching out to Ecole Quadra Eleinentary students and hônoring their

artistic contributions the Committee has taken important steps to honour the artistic contributions of youth which will ultimately leade

the artistíc contributions of children brightening Quadra Village.

Enhance and Steward Public SPaces

eVB willfoster provide through renewing banners thât are localy deslgned by elernentary school aged children in Quadra Village and

keeping up w¡th their ¡nstallat¡on.

Nurture Our Arts, Culture ahd Learning Gapital

evB engages and honours elementary school aged artists and will ultimately show young people that there is importance lo their

contributions along with a feeling of community pride. This will be done by utilizing banners that are direc{ly made from their designs

and displaying lhem as banners in Quadra Village'

How many will benefit from the project or program? 50-1.00 Percêntage of Greater Victoria Residents? 10oo/o

Who is target audience?

Clt, ol Vldolr | 2lx5 STRATECIC Pt N GRANl.AÞPtlCAlloN FORM
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Application Form1 CenlennialSquare
Victoria, BC V8W1P6 E grants(@victoria.ca

R PROGRAMN5.

Please aftach a detailed b¡eakdown ol all expenses forfl¡is application.

\lllhat is the project or program: Total Cost $9945.70 (includes volunteer valuation) Amount Requested $5460-

Administratíve costs are capped at a maximum oî 18o/o of total budget. lndicate lhe percentage of administrative costs: 0%

How much is the organization contributíng to this project or program? $9J!!?l_((includes volunteer veluatíon)

Please indicate the funding sources for this application:
ffi
ffiMatching funds

contributíons

n Waived fees and charges

Orqanizatlon Name Gontact Pereon Phone NumbEr Amount

n Other

Oroanization Name Gontact Person Phone Number Amount

Grand Total of Other Funding Sources $3 485.

Parlial funding may be avaílable. Witl thê project occur without full funding by the grant? E Yes tr No

f yôu do not receive full funding, what is the impact to lhe organization and project or program? Please provide an explanation below

lf partial funding is received we would have to continue to seek partnerships to install or sponsor the installation of the banners. lf we

were unsuccessful with that aspect QVCC would have to provide cash funding which strains resources that could reduce the degree of

servicæ that we deliver as an organization. Altematively we would hot be able to order any banners that can be used to replace banners

rfrer typical wear and tear

Orsanization Name Contact Person Phone Number Amount
Quadra Village Community
Centre

Kelly Greenwell 250 388 7696 $1000

Organization Name Contact Penson Phone NumbEr Amount

QVCC Gateway Banner
Committee

Jennifer Fenis 250 818 3389 $2485.70 (Volunteers
including committee,
iurv and desioner)

C¡IYOÍVIdOfIT I 2016 ETRAIEG¡C PLAN GRAÑÍ APPLICATION FORM 1
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2015 Strategic Plan Grant

Application Form

osEcTroN 6.

Project or program dates From:-AggSL&!.ã.-- To: March 2016-
flìrrar{ra \/illancProject or program location:

Projec't or program timeline and major mileslones.

Date Milestone
ulv/Auoust 2015

Seotember2015 n¿v¡se stuOents and installnew
Late November and lnstall

March 2016 lake down holiday seasonal gateway installgtions

How many volunteers will work on this pro¡ect or program? I lnhrs sludenls who com erfworkì

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City's funding support?

Total volunteer hours required:

Can the project or program occur without volunteer support?

X Website
X SocialMedia

tr Sponsor Plaque

tr other

tr NewspaperAdvertisement

110 (does not include student artists)

ûYes 8No

X Newsletler
X Annual Report

sEcTroN g,

I am an authorized signlng off¡cer of the organizatlon and I certiff that the information given in this application is

correct. I agree lo lhe following terms:

' The organization will be in compliance with all applicable municipal policies and bylaws

. The organization will publicly acknowledge the grant awarded by lhe City

, The organization is in good standing with either: (l) the Province of BC as a registered

Socie$ or (2) the Canada Revenue Agency as a registered Charity

. The organization is not in anears with the City

. The organization is not ln bankruptcy or seeking creditor protection

. The grant application meels all the eligibility requirements of the City's Grant Policy

cnyolvldoflr | 20'15 sfRATEGlc PLAN GRÀNTAPP{.ICAÍION FORM 5
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s¡gnäturc:

Name:

Fosltion: Executive Direotof

Þate:

ott órvtdón¡Ì2ft5 qfRArEôtg.plÂlTGRÁr.fT..AFpr,rsftor lon¡ü. .



Ouadra Villaee Banners Proiect
Budset

Submitted June 2015

Proiected
Banner Purchases 4,036

Banner Installation one full of installation 300

Gateway Main Season Banners 824

Feature for main seasons 700.00

Seasonal Gateway Rental (Snowflake) 1,000

Installation for Gateway Features (one full year cycle
of installation

300

TotaIs 6r460.00

Contributionss
Request of SffiÐ to City of Victoria Strategic Plan
Grants bq6o

5,460.00

Quadra Village Community Centre 1,000.00

Total 6,460.00



CITY OF

vtcToRlA
1 Centennial Square
Victoria, BC V8W 1P6

2015 Strategic Plan Grant

Application Form
E grants@victoria.ca

How to Apply:

1. Complete Application Form in its entirety and send to qrants@victoria.ca

2. Assemble Eligibility Documentation

Attach the following required documentation to ensure eligibility and completion of the 20'1 5 Grant Application Form.

X Society or Chality confirmation - Provide society number and Certificate of Good Standing or Charity Registration Number and

CRA ianadian Registered Charities details page showing charity status as registered

I Annual Report and Financial Statements - organization's current filed documents with the Registrar of Companies as required by

the BC Society Act

Ecole Ma Jenkins School Parent Committee and District 61

SECTION 1. CONTACT INFORMATION

Organization Name:

1824 Fairfield Rd.. Victoria BC VBS 4G8Mailing Address:

Contact Person Anne T . PAC Chair Email: anne com

Telephone Website: margaretjenkins.sd6 1 hn ¡a

SECTION2. ORGANIZATIONINFORMATION

Are you registered under the Society Act?

Are you a registered CharitY? XYes

Organization mission/mandate

How many paid staff at organization? Full Time: none-
How many volunteer staff at organization? Varies (5-10 on average)-

Society Registration Number:-
Charity Registration Number: 10679 9927 RR000l-

Part Time:

Total volunteer hours: ?rìrìn

Yes nx No

nNo

PAC s mrsston ts to find ways tn wh ich parents at EMJS can partner with teachers and staff to create the best possible learning

nvironment fo r everyone involved. Our goal ts to support the school with fun, educational, active, and inspiring projects that allow our

to engage and flourish

Greater Victoria School District is committed to each student's success in learning within a responsive and safe environment.

SECTION 3. ORGANIZATION FINANCIAL INFORMATION

What is the organization's annual budget? $ 84.000

What other sources of funding do you receive and how is it used?

Source Total Funding Use

Federal Government

Provincial Government Gaming grant (approx. $8000) Yoga, Chess, Artist in residence, Literacy

City of Victoria

Fee for Service

School District #61

Program Charges

Donations and Fundraising Approx. $76,000 Science, Sports, Clubs, Fieldtrips, lT, etc.

city of v¡ctof¡a I 2fi5 slRAfEGlC PLAN GRANT APPLICATION FOR|\,{ 1
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Foundation grants

Bank lnterest

Has the organization filed for bankruptcy or currently seeking credit protection? EYes tr)No

PROJECT OR PROGRAM INFORMATIONSECTION 4

kins Naturalized P and Outdoor ClassroomProject or program title Maroaret Je

Brief description of the project or program and why the grant is needed

Project Benefits

Recent studies show that naturalization of school grounds can achieve the following benefits:

. an increase in creative, unstructured play

. increased ecological diversity which provides new learning and stewardship opportunities

. increased physical activity among a wider variety of students

. increased connectedness to the school by students, staff, and community

Source: BC Ministry of Education, Sustainable Schools Best Practices Guide (2010)

The success of this project will be measured by the number of small hands in the soil and sand, by the number of feet traipsing along

logs, the leaves collecté¿, tne number of humming birds and butterflies witnessed, the seeds planted and seedlings nurtured, and

lifetime connections made.

Does this project or program impact public space? )l/es lNo

please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of

objectives, please read the full text of the Strategic Plan found at http://www.victoria.calEN/ma¡n/citv/corporate-strategic-

plan.html). Check off as many as is appropriate.

tr lnnovate and Lead tr X Facilitate social lnclusion and Gommunity wellness

tr Engage and Empowerthe Community X Enhance and Steward Public Spaces, Green Spaces
nd Food Systems

tr Strive for Excellence in Land Use
Complete a Multi-model Activç Transportation Network

tr Build Financial Capacity of the Organization

tr create prosperity through Economic Development tr X Nurture our Arts' culture and Learning capital

tr Make Victoria More Affordable t steward water systems and waste streams Responsibility

tr Plan for Emergencies lncluding Climate Change Short and
c¡ty of victoña | 2fi5 STRAÍEGIC PLAN GRANTAPPLICATION FORM 2

proposed Naturalized playground and Outdoor Classroom will provide opportunities for approximately 450 elementary school

and the surrounding community to explore, discover, play and learn.

story stu mp circle ts both an outdoor classroom and walking balance game There ts sand to d ig tn boulders to perch on native

to discover water for experimenting. The space ts enhanced with trees for shade and shelte r sitti ng wal for socializing and

existing vegetable planter boxes to continue opportunities forboxes for shovels and tools. The project includes reb u td ng our

children to learn about growing their own food.
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Long Term tr Demonstrate Regional Leadership

How many will benefit from the project or program? 2000 directlv. I 5000 for addino a new oublic round

Percentage of Greater Victoria Residents? 15o/o

Who is your target audience?
The srrrroundino communitv will he welcomed to use this as a olavoround/outdoor meetino olace.

Enhance and Steward Public Spaces, Green Spaces and Food Systems

This project will provide, on existing grass turf, an outdoor classroom and creative learning place for both the elementary students
at the sihool as well as the community at large.
rl.'ä órói"ðt inõlu¡õ ¡."fúbishinö aÁ ãi¡st¡ng,-but deteriorating set of raised planters that the teachers use to teach their kids about
growinçj their own food and gardening.

Nurture Our Arts, Culture and Learning Cap¡tal

Our teachers want an option to teach outdoors, knowing additional learning benefits to this environment.
We currenly lack the space in which to do this successfully. This outdoor classroom will provide a vital opportunity for teaching,

performance and conversation.

Facilitate Social lnclusion and Community Wellness

We see ourselves as a community school, and welcome neighbours to a new public gathering space for all ages.

An opportunity to strengthen relationships between the City and the School District

from the soace

SECTION 5. PROJECT OR PROGRAM F]NANCIAL INFORMATION

Please attach a detailed breakdown of all expenses for fhrs application.

What is the project or program: Total Cost $69,200 (approx.) Amount Requested $22,000-
Administrative costs are capped at a maximum oÍ 18% of total budget. lndicate the percentage of administrative costs: 0%

How much is the organization contributing to this project or program? $43'000

Please indicate the funding sources for this application:

n Government funding

Oroanization Name Contact Person Phone Number Amount

tr Corporatesponsorships

Orqanization Name Contact Person Phone Number Amount

n Matching funds

city ofv¡ctodã | 2015 STMTEGIC PLAN GRANT APPLICATION FORM 3

Oroanization Name Contact Person Phone Number Amount
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X ln-Kind contributions

! Waived fees and charges

Oroanization Name Contact Person Phone Number Amount

X Other

)roanization Name Contact Person Phone Number Amount

EMJS PAC Anne Tomvn 1 -250-803-2308 $43.000.00

Grand Total of Other Funding Sources $48,200.00-

Partial funding may be available. Will the project occur without full funding by the grant? xYes No

lf you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below'

There will be no impact to the organization. lf full funding is not received, the outdoor classroom will not have the same capacity as it

would have had with the sitting benches. The kids may not have the opportunity for water play. There will not be the same sense of place

without the trees to create an outdoor shelter. The existing vegetable planters will likely need to be removed for safety rêasons as they

are old and in very poor repair.

Project or program dates From 2Q To: December2015

Ecole Maro Jen kins School

Oroanization Name Contact Person Phone Number Amount

Parks and Recreation
Foundation

Barbara Young 250-592-2439 $2200.00

School District 61 Ross Walker 250-475-3212

Don Mann Excavatinq Steve Mann 250-479-8283 $1 000.00-Boulders+del

SECTION 6. PROJECT OR PROGRAM TIMELINE

Project or program location

Project or program timeline and major milestones.

Date Milestone
One sand medium, Oak logs and

Phase begins if is received

Trees and with irrigation bib

nters reconstructed and boxes built

S constructed
Grand Opening

July 2015
August 2015
September 2015
October 2015
November 2015
December 2015

SECTION 7. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this project or program? 3

Can the project or program occur without volunteer support?

Total volunteer hours required: 250

nxYes nNo

city ofv¡ctoda | 2015 sTRATEGIC PLAN GmNTAPPLICATION FORM 4
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All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City's funding support?

x website ! Newspaper Advertisement

x social Media x Newsretter

x sponsor Plaque if desired 
Annual Report

XOther Celebration event and press

SECTION 9. DECLARAT]ON

I am an authorized signing officer of the organization and I certify that the information given in this application is

correct. I agree to the following terms:

" The organization will be in compliance with all applicable municipal policies and bylaws

. The organization will publicly acknowledge the grant awarded by the City

. The organization is in good standing with either: (1) the Province of BC as a registered

Society or (2) the Canada Revenue Agency as a registered Charity

. The organization is not in arrears with the City

. The organization is not in bankruptcy or seeking creditor protection

. The grant application meets all the eligibility requirements of the City's Grant Policy

./
.. .:-i -* 'J--*'Ï''t-- lt

Signature:_ Position: PAC Chair

Name: Anne Tomvn Date June 25.2015

city of vicior¡â | 2fi5 sf MTEGIc PLAN GRANT APPLICATION FORM 5



Paid by PAC Grants
Received

Material
Donations

Requested Total Budget
from the C¡ty

Fhase 1 úvlBncklok. set tee

Site fencing, set up

Ground excavation

Sand pil

Supply and installation of story

stump circle

Boulders rnstalled

Grow¡ng medium for nat¡ve

plant areas

Fi-Bar,
wood edgtng

Boulders donated and

delivered-Donn Mann

Garry Oak trees-SD61

Landscape Architecl

PhãsÉr 2

Nat¡ve Plants-Parks and Rec
Found Victor¡a

lrrigation

Planter Boxes

Growing Medium

Storage Box

S¡tt¡ng wall

Trees

Wood ch¡ps in planter area

Additional Native Plants

Tolal

EMJS Naturalized Playground Budget

$35,000.00

$7000.00

$42000.00

Note: We have fully

tunded Phase 1 and

are beginning

Construction this

Summer. The

majority of this

money was raised

selling hot dogs and

through community

events at the sohool.

$1000.00

$2000.00

$2210.00

$2210.00 $3000.00

$s900.00

$1600.00

$500.00

$500.00

$r1,000.00

$2000.00

$1000.00

$1500.00

$22000.00 $6921 0.00
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How to Apply:

1. Complete Application Form in its entirety and send to grants@victoria.ca

2. Assemble Eligibility Documentation

Attach the following required docurnentation to ensure eligibility and completion of the 2015 Grant Application Form.

X Society or Ónaiity confirmation - Provide society ñumber and Certificate of Good Standing or Charity Registration Number and

CRA Canadiah Registerêd Charities details page showing charity status as registered
X Annual nepãrt and Financial Statements - organ-izationls current filed documents with the Registrar of Companies as required

by the BC Society Act

Fairfield Communitv Associati IFGCA\

SECTION 1. CONTACT INFORMATION

Organization Name:

Rcl Victoria. BC V8S 5J1Mailing Address: 1330 Fairfield

Email: rfieldcommunitv caContact Person: Vanva

Telephone: 250-382-4604 ext 104 Website www fairfiel munifu ea

SECTION2. ORGANIZATIONINFORMATION

Are you registered under the Society Act?

Are you a registered Charity? X Yes

Organization mission/mandate

XYestr No

trNo

Society Registration Number: s-l I 840

Charity Registration Number: 128210259RR0001

Our mission is to enhance the quality of life in Fairfield and Gonzales by indentiffing and acting on the needs of area residents.

How many paid staff at organization? Full Time: Part Time: 50

How many volunteer staff at organization? Total volunteer hours: 3000-

20,000 users annually with services for
and community engagement initiatives.
regardless of age, ability, or income.

S nce thathowtn their rhoodhbou develwantedwho haveto opedn 9751 of say neigFGCAThe formedwas by group neighbours
overn bouh benefitrhood Weouremand theare ployer nergsecondhavewe into serytce largestlarge organizationtim e, grown

td reca recreationto classesTot andn ual chParentfrom and q itvandal abilities, drop-iages
toaccessible aland servrcesourouto r 's keepcontriWe bute strong identi$neighbourhood

ORGANIZATION FlNANCIAL INFORMATIONsEcTroN 3

What is the organization's annual budget? s2.229.4 17 00

What other sources of funding do you receive and how is it used?

Source Total Funding Use

Federal Government 25,500 Family Programs (drop-in)

Provincial Government 274,567

program wages for
needs care workers, parent education, Gaming
fu for

City of Victoria 120,400
Conrnrunlty Centre operating grant, custodial
grant, neighbourhood development base grant'
Youth outreach qrant

Fee for Service 762,400
Used to run Out of School Care, camps,
preschools, youth and recreation programs'
promotion & admin for these programs

ciry ofvictoda | 2015 STRATEGIC PLÁN GRANTAPPLICATION FORM 1
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Has the organization filed for bankruptcy or currently seeking credit protection? nYes X No

School District #61 1,006,000
Contract for Youth and FamilY Counselors in
schools. Partial subcontract to Quadra Village
community centre

Donations and Fundraising 28,800
Support running of programs, some designated
towards specific proqrams eg youth

Foundation grants - United WaY 11,250 Youth leadership group

Bank lnterest 500 General operations

SECTION 4. PROJECT OR PROGRAM INFORMATION

Maroaret Greenwavs Proiect

proposed greenway will connect two existing active transportation corridors, the Gonzales-Chandler pathway and

rving Road. This will be achieved by formalizing and enhancing what is currently a natural greenway through the grounds

Ecole Margaret Jenkins Elementary School. Table 3 of the City of Victoria's 2003 Greenways Plan identifies this work

of its Greenways implementation strategies. Also, the City's 2014 Bicycle Master Plan Network and the AllAges and

lities Bike Routes include this section of greenway within their plans. The grant is needed to undertake the necessary

to formalize the pathway using paving and landscaping. Of foremost importance is the safety of children on the

grounds, which will be improved by this project. Secondary benefits include greater communi$ cohesion, inclusive

on school grounds, and increased public health via active transportation. City of Victoria parks staff have

consulted and have indicated their alignment with the project.

Project or program title

Brief description of the project or program and why the grant is needed

Does this project or program impact public space? X Yes trNo

please select the Strategic plan Objective that the project or program aligns with or supports (for further explanation of

objectives, please read the full text of the Strategic Plan found at http://www.victor¡a.calEN/main/citv/corporate-strateqic-

plan'html)' check off as many as is appropriate 
x Enhance and steward pubric spaces, Green spaces

tr lnnovate and Lead and Food Systems

tr Engage and Empower the Community X Complete a Multi-model Active Transportation Network

tr Strive for Excellence in Land Use tr Nurture Our Arts, Culture and Learning Capital

tr Build Financial Capacity of the Organization tr Steward Water Systems and Waste Streams Responsibility

tr Create Prosperity through Economic Development tr plan for Emergencies lncluding Climate Change Short and

tr Make Victoria More Affordable Long Term

tr Facilitate Social lnclusion and Community Wellness tr Demonstrate Regional Leadership

c¡ty ofViotor¡a | 2015 STRATEGIc PLAN GRANIAPPLIoATION FoRM 2
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Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

This project will meet and support Objective 8: Enhance and Steward Public Spaces, Green Spaces and Food

Systems by enhancing school lands and facilities for community wellness and recreation. This is already a much-used

corridor by school children and their families as well as the wider community. An intrinsic part of the Gonzales

neighbourhood, Ecole Margaret Jenkins School will deepen its connection with residents by formalizing the link between

the Chandler-Gonzales pathway and lrving Street. The partnership between the school, the school district, the community

association, and the pAC demonstrates effective collaboration for shared purposes. Using playful painted designs, the

pathway will contribute to placemaking in the Gonzales neighbourhood, adding to its unique character and acknowledging

that this is a space for children and their families to enjoy and feel safe in.

The project will meet and support Objective 9: Gomplete a Multi-model Active Transportation Network by completing

a section that is designated as part of the 2014 Bicycle Master Plan Network and the AllAges and Abilities Bike Routes

(see attached map). This project will complete a clear City of Victoria objective and will utilize community resources and

partnerships to do so.

Multi-modaltransportation corridors such as this contribute to public safety, quality of life, air quality, and placemaking in

the city. The project will also increase safety for school children by providing a clearly demarcated space for active

transportation, both for themselves and community members who are using the space. Margaret Jenkins students are

already leaders in School District 61 for active transportation; this project will increase participation even further and set an

excellent example for other schools in the district to follow.

How many will benefit from the project or program? 20.000 Percentage of Greater Victoria Residents? 25o/o-%o
Who is your target a
ncinhhar rrinn

C¡tY OfMCtOiA I 2015 STRATEGIC PLAN GRANTAPPLICATION FORM 3
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CT OR PROGRAM FINANCIAL INFORMATIONSECTION 5. PROJE

Please attach a detailed breakdown of allexpenses for this application.

What is the project or program: Total Cost $27, oôn Amount Requested $20,700-
Administrative costs are capped at a maximum of 18% of iotal budget. lndicate the percentage of administrative costs: 13------:%

How much is the organization contributing to this project or program? $7200-
Please indicate the funding sources for this application:

n Government funding

Oroanization Name Contact Person Phone Number Amount

tr CorporatesponsorshiPs

X funds

XI n

AmountPhone NumberContact PersonOrqanization Name

AmountPhone NumberContact PersonOroanization Name
$2000250-382-4604 x 1O4Vanya McDonellFairfield

- Admin costs
munity

Orqanization Name Contact Person Phone Number Amount
r intern architect Carrie Smart 250-480-4802 1Ohrs @ $40/hr=$400

Unskilled volunteer hours
Maroaret Jenkins PAC

Anne Tomyn 250-381-7816 100 hrs @ $1S/hr=$1500

Paint donation Source unconfirmed - will
solicit communitv Partners

$500

Paving/asphalt in-kind portion Unconfirmed - in discussions
with lsland Asphalt

$2500 - estimated

Plants for landscaping Source uncomfirmed - will
solicit community & FGCA
oarden committee

$300

tr Waived fees and charges

Orqanization Name Contact Person Phone Number Amount

n other

Orqanization Name Contact Person Phone Number Amount

Grand Total ofOther Funding Sources $7200-

Partial funding may be available. Will the project occur without full funding by the grant? X Yes n No

CitY OfVidOIiA I 2OI5 STRATEGiC PLAN GRANT APPLICATION FORM 4
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lf you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below

we receive partial fund tng, the project may be scaled back to fit the funding envelope. Auxil iary fund ing will be sought

organ izations such as Recreation Foundation BC. lf we do not receive any funding' the project will not proceed unless

il funding ts secu red from another source. Amount of funding wil not Impact the organization tn any substantial way as

wil be scaled to fit the fu nd ing envelope, and we already have the admtnistrative capacity tn place to support

is project.

SECTION 6. PROJECT OR PROGRAM TIMELINE

Project or program dates From:-@þ¡0@!"Û!5- To: November 2015-
Fcole Maro lankine Snhnnl 1A24 Fairf.ial¡l RdProlect or program location:

Project or program timeline and major milestones.

MilestoneDate
rksFinalize tn1 5

and- move,2015
Excavate and neededSeptember 15, 2015

ber22,2015
begins, weatherVolunteerSeptember

October 15, 5
event,2015

PROJECT OR PROGRAM VOLUNTEERINGSECTION 7

How many volunteers will work on this project or program? 30 Total volunteer hours required: 110-.
Can the project or program occur without volunteer support? X Yes nNo

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City's funding support?

x website D Newspaper Advertisement

x Social Media x Newsletter

ú Sponsor Plaque
X Annual $eport

XOther Celebration and nress release

PUBLIC ACKNOWLEDGEMENTSECTION 8

SECTION 9. DECLARATION

I am an authorized signing officer of the organization and I certify that the information given in this application is

correct. I agree to the following terms:

" The organization will be in compliance with all applicable municipal policies and bylaws

' The organization will publicly acknowledge the grant awarded by the City

. The organization is in good standing with either: (1) the Province of BC as a registered

Society or (2) the Canada Revenue Agency as a registered Charity

. The organization is not in arrears with the City
city ofV¡doria | 2015 SIRATEGIC PLAN GRANTAPPLIcATIoN FoR¡' 5
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Signature:

E qrants@victoria.ca

. The organization is not in bankruptcy or seeking creditor protection

. The grant application meets all the eligibility requirements of the Cityþ Grant Policy

Position Executive

Name: Joan Kotarski Date: .hne 25 2O1

CitY OfVìCIOT|A I 2015 STRATEGIC PLAN GRANT APPLICATION FORM 6
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Ground prep, excavation and gravel

Asphalt and pav¡ng

Concrete sitting wall/ba rrier

Paint & pa¡nt¡ng supp¡¡es

Fencing, fence relocation and alteration

Plants/landscaping

Volunteer labour - pa¡nt¡ng & coordination (100h @S15)

Volunteer labour - intern architect (10h @S40)

FGCA admin costs

7500

5000
3000

1000

2500

200

1500

2s00

s00

300

1500

400

2000

Totals

7o match

% admin

20700 7200

27900
260/o

t3%

',1 lll ,r,..,
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How to Apply:

1. Complete Application Form in its entirety and send to qrants@victoria.ca

2. Assemble Eligibility Documentation

Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

n Society or Charity confirmation - Provide society number and Certificate of Good Standing or Charity Registration Number and

CRn ianadian Fiegistered Charities details page showing charity status as registered

n Annual Report and Financial Statements - organization's current filed documents with the Registrar of Compánies as required by

the BC Society Act

FFD Resla Snnietv

SECTION 1. CONTACT INFORMATION

Organization Name:

#15-620 sr v8w1J6Mailing Address

Contact Person: l-lcirli Granlner Email mail com

Telephone 250-888-12',17 Website: www.oet-fed.com

SECTION2. ORGANIZATIONINFORMATION

Are you registered under the Society Act?

Are you a registered Charity? E Yes

Organization mission/mandate

To increase food awareness and community engagement by creating a vibrant downtown district that fosters green spaces and

showcases restaurants committed to reducing their ecological footprint.

Brief history and role in benefitting residents of Greater Victoria

The Food Eco District (FED) is a local non-profit that is working to create a downtown district that celebrates food and sustainability.

FED envisions a vibrant and distinct neighbourhood in Victoria's downtown core that is marked by increased public spaces and

greenways with an abundance of edible plants. This district will contribute to a much-needed conversation about food security and

urban agriculture on the lsland, and we hope it will attract tourists and locals alike. We are working with the local restaurant leaders to

put this vision into reality.

How many paid staff at organization? Full Time: 0 Part Time

How many volunteer staff at organization? 6 Total volunteer hours: -1Slweek

/Yes ENo

/No

Society Registration Number:

Charity Registration Number:

s-oo6l 108

SECT¡ON 3. ORGANIZATION FINANCIAL INFORMATION

What is the organization's annual budget? sl9 500

What other sources of funding do you receive and how is it used?

Source TotalFunding Use

Vancity $8,000

Project co-ordination & administration, garden
materials, marketing, website development,
honorariums.

Coastal Community Credit Union $1,000 Garden materials.

ln Kind - Gift Cards from member $5,000 value Reimbursing volunteers, trading for materials

c¡ty ofvicrofia | 2015 STRATEGIC PLAN GRANTAPPLìCATION FORM I
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Has the organization filed for bankruptcy or currently seeking credit protection? Dfes /No

restaurants

ln Kind - Design services $5,000 value Urban garden design and implementation

ln Kind - Website $500 value Website

SECTION 4. PROJECT OR PROGRAM INFORMATION

The Fooci Eco /trtrD\Project or program title:

Brief description of the project or program and why the grant is needed

FED works with restaurants to help them increase on-site food production by providing them with a free urban garden consultation

and design, and helps co-ordinate the building and installation of planters and urban garden features. FED also hopes to complete

urban agriculture projects in public spaces (eg. boulevards), and on other private land (eg. parkades and under-developed lots).

Funds from the Strategic Plan grants would be used in part to compensate our horticulturalist, who is currently providing design

services on a volunteer basis and whose capacity could be greatly increased with compensation. Funds would also be used for the

maintenance of gardens and the removal and re-purposing of materials for temporary installations.

ln addition tb support for urban agriculture projects, FED needs funding to market the district and increase consumer and tourist

traffic. FED hopes to design and publish a map of the district, create print materials such as posters for members, and host a FED

Launch party and other events that raise the profile of the project. Additional funding would be used to increase the capacity of the

current Project Co-ordinator, who could greatly increase the scale of the project with more dedicated time.

Does this project or program impact public space? /Yes nruo

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of

objectives, please read the full text of the Strategic Plan found at http://www.victoria.calEN/main/city/corporate-strateqic-
plan'html)' check off as many as is appropriate' 

/ Enhance and steward pubric Spaces, Green spaces and

/ rnnovate and Lead Food sYstems

{ Engage and Empower the community ¡ complete a Multi-model Active Transportation Network

/ Strive for Excellence in Land Use ! Nurlure Our Arts, Culture and Learning Capital

! Build Financial Capacity of the Organization / Steward Water Systems and Waste Streams Responsibility

n Create prosperity through Economic Development / Planfor Emergencies lncluding Climate Change Short and

tr Make Victoria More Affordable Long Term
/ Demonstrate Regional Leadership

/ Facilitate Social lnclusion and Community Wellness

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives

ln supporting the world's first Food Eco District, Victoria has an opportunity to innovate and demonstrate regional

leadership. Bigger cities across North America have adopted the Eco Districts framework, however this project is unique in

its focus on food and food security. FED's urban agriculture projects will help increase lsland-grown food, enhancing food

security and reducing the carbon emissions associated with importing over 90% of our current diet. We hope the planting of

edibles in community spaces and at member restaurants will engage the community and increase community wellness,

ciry of vidofia I 2015 STRATEGIC PLAN GRANTAPPLICATION FORM
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Since restaurants must achieve a minimum level of sustainable operations, as measured by the Vancouver lsland Green

Business Certification, FED helps support local businesses that are leading the way in environmental management'

How many will beneflt from the project or program? 5OOO+ Percentage of Greater Victoria Residents? 100

Who is your target audience? Evervone! resiclenls other locals. of all aoes

%

CiIY OfViCIOIiA I 2OI5 STRATEGIC PLAN GRANTAPPLICATION FORM 3
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SECTION 5. PROJECT OR PROGRAM FINANCIAL INFORMATION

Please attach a detailed breakdown of all expenses for this application.

What is the project or program: Total Cost $ 45,500 Amount Requested

Administrative costs are capped at a maximum oÍ 18o/o of total budget

How much is the organization contributing to this project or program?

Please indicate the funding sources for this application:

! Government funding

Orqanization Name Gontact Person Phone Number Amount

n Corporatesponsorships

Orqanization Name Contact Person Phone Number Amount

n Matching funds

Orqanization Name Gontact Person Phone Number Amount

! ln-Kindcontributions

fl Waived fees and charges

Orqanization Name Contact Person Phone Number Amount

tr other

Grand Total of Other Funding Sources $

Partial funding may be available. Will the project occur without full funding by the grant? /Yes ! No

lf you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below'

Since FED is mostly volunteer-run, the program will not stop if we do not receive the funding requested. However, the capacity and

scale of impact will be greatly increased with extra funds, as it will allow us to undertake larger projects and grow our member base'

$ 10.000

lndicate the percentage of administrative costs

$0

l9 500

15 o/o

Orqanization Name Contact Person Phone Number Amount
FED member restaurants Heidi Grantner 250-888-1217 $5,000

Desion services Tara Campbell 250-508-7218 s5.000
Red Raven Creative Rvan Hamilton 416-660-9898 $500

Orqanization Name Contact Person Phone Number Amount
Vancitv Andrea Di Lucca 250-995-7647 $8,000

Coastal Community Credit
Union

Kristin Hocking 250-716-2834 $1,000

c¡ty ofvic{oria | 2015 STRATEGIC PLAN GRANTAPPLICATION FORM 4
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2015 Strategic Plan Grant

Application Form1 Centennial Square
Victoria, BC V8W1P6 E qrants(Ovictoria.ca

SECTION 6. PROJECT OR PROGRAM TIMELINE

Project or program dates From:January 5 To: December 2015

Project or program location: Victoria. BC I core. Cook St. Villaoe and Villaoe)

Project or program timeline and major milestones.

Date Milestone

July 2"", 2015 of next urban project at Vi member)

August 20-,2015 FED Lauch Party

September 2015 lnstallation of at the um

Fall2015 Member recruitment

December 2015 FED with current members

SECTION 7. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this project or program? 6-lo Total volunteer hours required min.25 hrs/wk

Can the project or program occur without volunteer support? EYes /No

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City's funding support?

/ Website '/ Newspaper Advertisement

/ SocialMedia / Newsletter

n SponsorPlaque n \Annual RePort

/ Other on orinted of district

SECTION 8. PUBLIC ACKNOWLEDGEMENT

SECTION 9. DECLARATION

I am an authorized signing officer of the organization and I certiff that the information given in this application is

correct. I agree to the following terms:

" The organization will be in compliance with all applicable municipal policies and bylaws

. The organization will publicly acknowledge the grant awarded by the City

. The organization is in good standing with either: (l) the Province of BC as a registered

Society or (2) the Canada RevenueAgency as a registered Charity

. The organization is not in arrears with the City

. The organization is not in bankruptcy or seeking creditor protection

. The grant application meets all the eligibility requirements of the City's Grant Policy

Signature: _ Position: FED

Name: HeidiG

-.{.lo!.Q*-l-

Date: .hne26, 2O15

city ofv¡cioria | 2015 STRATEGIC PLAN GRANTAPPLICATION FORI\4 5



Food Eco D¡str¡ct Proiect

REVENUES

Vancity Grant
Coastal Community Credit Union

Private Donations

Other Grants
City of Victoria Grant

L% For the Planet Contributions
incubator

ln Kind- Gift Cards

ln Kind- Design Services

ln Kind- Website
TOTAT PENDING

TOTAT SECURED

Total Revenue

Description

For Overhead costs and local garden projects

grant
matching funds for projects, Jawl Properties etc

City, DVBA, Victoria Foundation, etc.

For Overhead costs and local garden projects

Secured funds from 1o/o for the planet organizations

gift cards from restaurants, use as 'currency' $250 ea

design for planters etc

$500 for website services

Total
8,000
1,000

5,000
10,000
10,000

1,000

5,000

5,000
500

26,000.00 PENDING

19,500.00 sEcuRED

LEGEND
PEND¡NG

SECURED

Grants 73Yo

Business 27%

BUDGETI@
EXPENSES
Admin to
Project Manager $17lhour, 55-60 hours per month ($1,000/month). Start March 3'

Urban Garden Design & maintenan $250 summer months to tara-maintenance

Garden Costs soil, wood, hardware, etc

EcoDistrict lncubator
Architectural Designer Honorarium $500-carly design honorarium (ideally- not funded yet)

Marketing Print materials, decals, pamphlets, signage, etc

Website $500 in kind, $500 GC's, rest in cash ($1000)

Gift Cards as Thank yous to Voluntt from FED restaurant members

Total Expense

Revenue less Expense

Total
based on $19,500

2,500
1,000

1,325

5,000
750

1,000

5,000.00 based on 20 members total

19,500.00

to 20161 absorb variability in revenu'E
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1 OentennialSquare
Victoria, BC VBWIPô E orantsôvlctoria.ca

2A15 Strategic Plan Gr:ant

Application Form

How to Apply:

1. CIornplete Application Form in its entlrety and send to orqnts@victg.iia.ca

2, Assemþle Ellgibility Documentation

AttaÞh thè fOllowing reqr.rfièddôcumrntallon to ansure eligibility and qomplbtion of'the 2015'GrantAppltçation Form.

Ú lfqq.,y or Çlladty cÞnfirniation - Pt'ovidè çöciety:nwþqr and tertificate,of Good standing or charity Rêgtstrâtioh Nùmþer and
CRA Cànad¡an Reglstered'Charities details page showing charit¡¿ slatus as ¡eg¡stþred

D I nqu{ ngpoq! and Financiat û-tatements - org¡anlzatlon's curentfileddocuments wlth the Règ¡strai of Çompanies as required by
the EC SocÍehrAc.l

Organizatiqn Name: ,Femwqod ,N,eJqþbour,tl.qpd Rgsource GtpuÈ Societv, , . , --.- _. , . , .-,

Mailing Address; 1240 Gladstone Avenue

Oontact Ferson: Shonna Bell Emaji: nhoni'¡âdlfcrnwonrl nra

$ECTION 1. CCINTACT ¡NFORMATION

N 2. ORGANIZATICIN INFÕRMATION

Are you,rogistere¿ undet the göêiêttt Aot?, I yEs 'E ño

Are you:a reg¡s'tered Cf¡¡¡Íty? EX YêB E No

Organïzation mlssiorìlrñ a n datg

Eriêf

Howmany,paid;staff.at:organlzatlon?' Fr¡ßTJme: 2ú.--,,,, _
HpwÍRany v-olunfeer:stäff at. o ßanlzation? 2|$0 . :

WOþsite: ,fèrnyvóé"dfrfo¡aq.. . .. ,. . -

Socf êty Registrãtisn Nunrbefl S,1495S

Charily Regìstration Number: '107.3å0siE2 RR001

Fgrt;Tflnþ: i,5-**"**.*_*.***
Totalvoluntg€r hours; 10,000+ -

1 Ths
â:

Fer¡Wod;

añd

0f
$iñeêoJV.icCIrià NRG'wsrk€f97,9^ Fêmwosd torhÞFernwood

SECT¡ON3. ORGI\NIZATICIN FIÍ\¡Aþ¡CIAL INFORMAT¡CIr.¡

wh'at¡s,rhê,ôr,garrEallor.risännúâi:budget? '$J,iþ,¿6$jiiig,t1 ,, _ 
"_,,,,,

whatothër sourcps s¡.i¡o¡¡* d9youtø,ceive iind how,is- it,usêd?

Sou.rce ïotal:Fundlng, U-¡e

Granfç/Csntrãots '$4¡f3,0d0.
FgÞpor,tprênatsl Hêalth and Nrltiitíon; .Famlly

. RêS01ur0ê :FmgrêI.ns, Recrealloli programs and
Rentals. Ch¡ldcare

Qhildcare Fees $63S¡û00 .péoibr $orvlê-e

RentalÞ .$96'5¡000 Afft¡rda bte, Hosslng, Commerctal,space

Progrålrri Fe€g $ltûroo.g Good Food Bo¡<¡ Other Frogram Revehue.

Þonatlon¡l Fundra¡s¡ng $8c1,0,00
Support,adrñinistratiVé overheêd and remAining
Dfoqram costs.

cjrióf :trddrr llotösTBAlEGrt rr^|'l 6R4iä,4ÞFrict$¡oN FoRMI



vfrv vfcroRlt
2A1i'5 Str:ategic Pian Grant

Applicatio,n Form

Ðoês:thisproiectorprogr¡niimpaçtpuÞlie:ppaoç?, FY'gç''Ei'No

Plqase.,$ele-ëtitþe'$ffitêgle,FfänoÞfecllv,e't]tatttle prnjÊctorpro.grarnalignswflhprsuppsrtç'(forfr¡rtlierêxplan{itiÓn'ðf

objectiv.es, Þleaso,readihe tunterti;fltfìe Sïrategia:Flen found'at,iifiq ,VigtgiiÊr il3/''s ô-o
qlan.htmD. Chêi3'0fi äa'many as J$ aitpropfiatÊr.

,E Innev,atsand,Lþà4 n ËhhânÉeandt$tbward,Fublic sp'acesn.Greéh::spacês and

Fsod $ys!êrn$
E Ebgagê ând Empower'lhe opromunity' 

E eomiilËto,a:M[ftl.mqdetActlve Trânsporlatiqn:Networtr

tr gtrivefor Exceflence in Land Use

E Build:Frnanciä,,Gapacrs:orthe,orsaniãarion ,ä å,iåiijålå::HïlHäH,#llroon,,o,,,*
EI Greate PnsperÌtythrough Economic,Developrnent :
n Make vrcroda.Morêlrffo-idäþJe 

rrv'?:!! 
EI 

fåffiq#f"tBncÍèê 
lñeJudirig'climãtç''9hanlp'$hortând

x Facilllato soc¡ai lncluçio¡r and Gommunity wellnéss f,l Demonstrate Regional l-eadership

Exptain in detaitìhow this p¡.ojector.prçgr.ani wilt rtrêet añd Support the gìly of Victöríals $tnafêgic Pian Obìectives.

{ CentennialSquare
victoñã, BG VBW 1F6 F orâQJst0-vj$þíqìcq

l'las thç, or. genization filqii folr triankruplcy or cunently Ëes*lng çredit protøction? HYes 8No

Project or program tr'tler: Heatthv Familfes . '
Bdof dqserlptitn'of th* prpject or pJggrârÌl'and 'why lhg:g.r.ân¡Ts needêd'

How:many will' benefft fiom 'lhe PrA,¡eAt öt pl9granr,t S¡qggJ!CI!$"- Percênlâge of"êreater Vlctoria Residents?-@%

whoisyourtarsetaudlence? \ply,ioç,9.IlÉn.mqtpin?,llifiÊ,f,egllFg,Sth;ÇlilFilnr ," l* ,' , ,' , - ,--

sËcTroN 4. PROJËCT OR PROGRÂM INFORMAïOr'¡

and ai

,Eblþib

dtyof .vlåode:[ 20¡ô qf åATêcrc er¡¡l cnlNr'¡pÞugÀnoN¡ôßM f



ffi,' V¡CT'oRIA

1 Gentenn¡âlSquare
Victoäa, BC V8W LPO E grånls@Victo, riã.cq

201,5 Str:ateEic Plan: G,rant

Application Fsrm

PROGRAM FIh¡ANC¡AL INFORMATITNËcrsEcTroN 5. p

Flease attloh a'detail1d brêàkdown õf all expensesfor thîs applicaìlïon.

Whatis,lheproJect'orp.o-grâm; Tokf Ooçt $27i000__ _ i Amoun!Rèquested $9,0Þ0,,.,., ,,,,,, ,.
Administratíve costs are capped at a maximum of 18Yo of totâlrbudget, lndicale the percentage of admlnistraüve costb: O o/ó

l-low much; ls lhe qrganization contributing to thls prolect or,program? $10,000-
Please indicate the funding sources forthís applicatÍonr:

tr Govemment funding

Or,qãnlzat¡on Nåme gófitãct Pêrsoil 'Phorie,Numb-êr Afnor¡ht
communitv Gamlnccrant John',Mâzurê 250,387,1301 $4,000

n Get"Botåtë,sporrsérships

Qtgãnlzation Näme Contact Persoiî 'Phon-é Numbar nmor¡nt

n Ma-tchlrrg'funds

OrganizatJon Name Contact Fersoû Phone Numbêf Amount

tr ln'KíndcÕntributliJns

n Waíved feesqnd charges

OrsaÌûlzatlon Name Gontact Ferson Phone NuniþEr Ãmount

n ,other

Or.ganlzätloir Nàme ,gontact Person 'Phons, Number Amitunt

Grand Tolal'of Other.Funding Sources ' 1 I t00

Färtial funding malr bE,available. Willlthe projeet occur,'.withoutfi¡ll Írnd¡Hg by fhã.grant? e Ysr EI No

.lf you do not;receÌve full funding, what is the impact to,the organization and project or program, Please provlde an e&lanqllon belqr t

FhÒhé Numben
Coldsþr splutÍons tha. Jerrnlfer hlawes 250.t81'3099 $4;000 {food, donation)

FêTfW9ÓdNRG Lee lJérr,in ?50.381-1552.ext 103 $-1 t-i0-00 (Örganizàtlón
slafr¡no c'bntribuüon)

Wewill bavo to l¡mit thþ number of peopfo who can átiend'eaçJr ôfths prggram,
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1 Oe'nlÞnnlãl$quêrc
Victoria, BC V61åt lP6 E g¡antg@viótorliâ.ca

2,015 Str:ategic lP:|,â,tÌ G'tlant

Application, Form

6. PROJECT TR PROGRAM TIMELINE

Pfojeolqrprogramdates From:June?0f5. .,, TcJuneæ1.6i-,-ì::
Pr,ojeçt qr program location:

PÍAþet or'þrqgr,qm ti-meline and mãjor milpstonos'

Howrnanyvolunteerswillwsrkoqthi$iþlojeQtorp¡qgr¿m? '10 .,, .- :,,, ,,,,,, Tstalvolunteerhoursrequired: 1809--
Canthepro,iqÞtcrp¡ogrãnÐcc.urwithoutvolu0teÞigi¡p.pofià''ÑYes,EfNo

All grant recipients arh required tc publicly acknowledge thö grä'nt, Ho\u does your'oÌganization plan on publicly'ecknowledging

the Citfs funding support?

'El: Newèpapgr, jAdvértlserûêRt

X,NewclottÞr* Village Vibe

XAnnuqlReÞort

X WebSilê

X:gocial Med¡á

fl SponsorFlaque

ü Otber-.

,,Dâte Itlilestons
This prog rgm,.w¡l l' 0ö0ur Ëver-y'

Mofi day è. xcept,6tatutory

,holidays:and' du¡fng ehfi stmas
:break and ihe'Mgnd¡y aftpr
FemFes[

We'uill Jrost: approXlmatel¡r 4S.dinneis in: a X'¿: ñipd,i þèilôd.

7. PROJËçT OR PRÐGRAM VOLUNTËFRING

NOWLËDGËMENTsËcïoþ¡ B. PUBLIC

,$ 9. BEçI.ARAT¡CIN

I am an authorî2ed signinsi oftcêr otthe:oËganÞation and f certí$ that the lnfôrmatiøt glven ln thíB applfcalion is

co rreot, l .agree to,thofollÇwin g' f êr.f'n$i

' Theorganlzation wili be in compliance with ãll applicable mr¡nicipaf policies and bylaws

, Th-ègfgaþfzatlon,willp¡blioly øcknowledge thêgrâhiiåwaide{ hl¿,thé eity
n Thø organi'zatldn iþ în' gO-oO. çtãndi.¡tg: lÍ.ftn eìüer, (1:) the Frovlnce,sf BC as a registare d

Soeiety ot (2) ttre Canada Revenu-e.Agenolr a$ a feg{stered Char{ty

' The organization jF npt, in aneArs witn thê cfiy
. Theorganization is nol:in bankruptcy or seeking credítor proleotfon

" The grant,QÞpllaalfon all ttrs é¡¡g¡Þility regr¡i¡Ernentsof,tle 0W5 Grant Fo|ipy

S¡gnatirre; Pés¡tiortí

'26 ?Þ /Nama:-
ætl. /

Datel

ìCûy:üJvl¡io,l¡ l ¿0iõ'lÌlÉAl€enPtAfl cRql¡Î APruCATION,FORM 4



Fernwood Healthy Families Budget 2OLSlt6

$r4oooso
s14,000

Fernwood
NRG

Program Salaries & Benefits
. Program Coordinator
. Famlly Resource Worker
. Family Response Worker

$13,oooS4,ooo
Cold Star

$9,ooo
City of Victoria

Program Materials & Supplies
. Food
r Compostable Plates (untilwe

complete our kitchen renovations to
include better washing up

facilities-in progress!
r Kitchen Supplies



How to Apply:

1. Complete Application Form in its entirety and send to grants(Ovictoria,ca

2. Assemble Eligibility Documentation

Attach tho following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

,/ Society or Charity confirmation - provide society number and Certificate of Good Standing or Charity Registration Number and

CRA Canâd¡an Registered Charities details page showing charity status as reglstered

,/ Annual Report and Financial Statements - organization's current filed documents with the Registrar of Companies as required

by the BC Society Act

Organization Name: Friends Unitino for Nature Societv

Mailing Address: #3 1441 Sf \/infnria Re V8W 3.16

Contact Person I ucas Ker Email: lucas@funsocietv.ca .

Telephone: 250-891-1067 Website: r^ 
^rw

1

SECTION 1. CONTACT INFORMATION

SECTION2. ORGANIZAT¡ONINFORMATION

Are you registered under the Society Act?

Are you a registered Charity? X Yes

Organization mission/mandate

At FUN Society, we believe kids tr:uly can change the world, Our mission is to empower them with the skills, tools and support to make

it happen. We help transform youth irom all walks of life into agents of positive change.

Brief history and role in benefitting residents of Greater Victoria

nYes ENo

úNo

How many paid staff at organization? Full Time: 1-
How many volunteer staff at organization? 20-30-

Part Time: 4-5-
Total volunteer hours: 3000+-

Society Registration Number:

Charity Registration Number: 800303'l sARF¡OOO1

ouryearsummer camps
F UN Sociallies. 20n addedwe. ourof low-incometo fami Champsthirdone ourof freers to least chargeatprovide spacescamp

withthemschoolthe totoare offree provideyearch whereaward and charge youth throughoutmentorship training providedange

SECTION 3. ORGANIZATION FINANCIAL INFORMATION

What is the organization's annual budget? $r¿9 000

What other sources of funding do you receive and how is it used?

Source Total Funding Use

Camper Registration Fees $25,000 Operations / Salary

Canada Summer Jobs $13,000 Salary

Scholarship Donations $20,000 Programming

Grants (Camps) $64,000 Programming / Operations

Grants (Champs) $27,000 Programming

Has the organization filed for bankruptcy or currently seeking credit protection? ÚYes XNo

Project or program title: FUN Champs

Brief description of the project or program and why the grant is needed.

FUN Champs is a social change awards program that provides children and youth ages 6 to 16 with the weekly one-on-one

mentorship, monthly group team and skill building workshops, and the financial support they need to turn their dreams of

creating a better world into a reality

SECTION 4. PROJËCT OR PROGRAM INFORMATION



Does this project or program impact public space? X Yes trNo

Please select tlte Strategic Plan Objective that the project or program aligns with or supports (for further explairation of
objectives, please read the full text of the Strategic Plan found at htto://wwwvictoria.calEN/main/citv/corporate-strateoic-
plan.html). Check off as many as is appropriate.

tr lnnovate and Lead y' Enh"n"and Steward Public Spaces, Green Spaces

,/ Engage and Empowerthe Community

Strive for Excellence in Land Use

Buíld Financial Capacity of the Organization

Create Prosperity through Economic Development

Make Victoria More Affordable

Facilitate Social lnclusion and Community Wellness

and Food Systems

/ Complete a Multi-model Active Transportation Network

/ Nurtur" Our Arts, Culture and Learning Capital

n Steward Water Systems and Waste Streams Responsibility

tr Plan for Emergencies lncluding Climate Change Short and
Long Term

y' Demonstrate Regional Leadershíp

tr
tr
tr
tr
,/

Explain in detail how this project or program will meet and support the City of Victoria's Strategíc Plan Objectives.

How many will benefit from the project or program? 5000 + Percentage of Greater Victoria Residents? 85-o/o
Who is your target audience? 20 FUN Champs (aged 6 - 16) their families, schools and communities

programs engage own
Their "Passion Projects" are specifically designed to improve their local schools and communities and engage peers

community members in the process. Through the various stages of envisioning, designing and carrying their own projects
completion, they not only engage with their community, but they realize their own potential to enact positive change.

Facilitate Social lncluslon and Community Wellness: Through our FUN Camps in the summer, FUN Society works with
ird-party organizations who work directly with low income, at-risk, and recent immigrant families to source over one third of

câmpers free of charge. Last year, 40% of campers who cóntinued on to our FUN Champs Program, began their time with
UN Society as scholarship recipients.

Steward Public Spaces,Enhance and Green Spaces and Food Systems I Complete Multi-model Active Transportation
I Nurture Our 4fu, Gulture and Learning Capltal: As the 'Passion Projects" designed by our FU N Champs come from

own interests, they are very diverse. These projects typically fallwithin the bounds of the above Strategic Plan Objectives. ln the
two years alone FUN Champ projects have included creating school and community gardens, organizing alternative

rtation initiatives from walking school busses to bike rallies, protecting endangered species and habitat, artistic exhibitions and
art initiatives, and much much morel

c¡ry of vtcroria I 2015 sTRAtEGtc PIAN GRANI APPUC,AT|ON FORM 2



SECTION 5. PROJECT CIR PROGRAM FINANCIAL INFORMATION

Please aftach a detailed breakdown of all expenses for this application.

What is the project or program: Total Cost $32,302 Amount Requested $8'000-
Administrative costs are capped at a maximum o1 18o/o of total budgei. lndicate the percentage of administrative costs: 15.5-o/o

or¡^^ ^^^rr¡¡', ,linn ln lhic nrnianl nr nrnnram? Sf O ¿ô2 df'f' lf ' 'öHow much is the organization contributing to this project or program? $10,402 iJ

Please indicaie the funding sources for this application:

tr Government funding

Orsanizatlon Name Gontact Person Phone Number Amount

n Corporatesponsorships

Organizatlon Name Contact Person Phone Number Amount

The Victoria Foundation Sandra Richardson 250-381-5532 $5000

The Sitka Foundation Lauren Storer 604-718-7119 s5000

TD Friends of the Environment Ravhaneh Kheradbakhsh 604-654-8832 $3000 (Pendinq)

E Matching funds

Orqanization Name Gontact Person Phone Number Amount

tr ln-Kindcontributions

Orqanization Name Contact Person Phone Number Amount
Carmanah Manaoement Corp David Green 250-381-5050 $300

tr Waived fees and charges

Oroanization Name Contact Person Phone Number Amount

tr Other

Oroanization Name Contact Person Phone Number Amount
lndividual Donors Various N/A $600

Grand Total ofOther Funding Sources $13,

Partial funding may be available. Will the project occur without full funding by the grant? XYes tr No

lf you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below

full funding we may be forced to accept fewer children into the FUN Champs Program. This occurred last year and we were

to reduce the amount of financial support we provided to our FUN Champs. Addítionally, as occurred last year, FUN Champ

their time to an extent.hours andrs mat

c¡ty ot Vlc'lorlô | 20'15 sTRAlÊGlc PLAN GFaNT APPLICAÍIoN FORM 3



OR FROGRAM TI$ECÏON 6. P

Pmjed or program dates From:Sept Þ,2015 To: JunE 24,2016+
Projecl ûf, progfam location:

FrEied or program tirneline, and maJor rnllestohEs;

are spaee
$ept5,2015

tEcTtON 7. l\iGf,¡TEER¡VOLUoECT PR ROGRAMPROJ

How many votrlntçer,Ewiílwork on thib Þtoject or pfdgram?

caû lho'project:Òf' program ocour wlthout voJunt€erst¡ppqÉ? )ffêe ElNo

Total voluniber hours rsquirod; 250 ,.-..+

5EËTION S. PUBLIC ACKNOWLËtrGEMENT

All,gmnt rËcipiènls are:reqtrhed to publidy acknowledge'thegrant. F{ow doee y.our organizstlon þlan an Bubliily arfcnowledþing

the Cí!t's, fundingì çuppprf?

V Webslto
.i

Y . SooislMsdia

n ,SÞonsorPhque
y' other çúndeF Bêp.qrt¿tpgg4,ey,q4!q, ,. .

E,NstrysÞaper AdvertÌsement

Y Newslstter

V AnnuelReport

$ECTIOH9. DECLAR.ÂTISN

l äman âuthorl¡ed signirlo,off¡ær ôfthB orgianlzâtlon ranü:t ceru:¡y'lhatne lnlormafon glvan In;thls applíÇat¡qn is

corrèct. I agree,ûo the tcllowing fe¡mg:

" The organizqtion wlll bE ln compliance r¡ith all applicable rnunicipâl pollcle9 and bylawr

, The organizatìon wlll publidy acknöwl€dgè the grant awarded by the CIV

" ThsÒrgani¿atlor.Ì lg,ln good sfAnding wllh êìtlt€Ë (1) he Pru'vince,of BC as'a ËgiÚtêfed

Soelqtyror{2) d'¡e Ganada RevénuêAggncy å$ a roglstered Charïty

. Thê orgânlzâton l9 not in ar¡ears wlth the City

r tha orgarrfeaüon, iE nót h bankrqptÊy 91 s.g-eldñg ereilltOr+ protectlon

" Thegrant ths of the. Cþ's Grant PolicY

Sþnature: Fos]tlonl OoerallonbMa,naoêr, ,,, .' - .

DatqiuÈe25,20!5 . -'Name; I ilôâg

c¡Vo.vþa'¡¡'i æG tÍnAiE€lc Fi'^N gR¡ltf 
^PFucAtiötl 

FoÂì:l''



FUN Champs Project Budget

Item Cost Quantity Total

FUN Champs Mentor Salary Sse20 2 Su,g4o
Portion of Operations Manager Salary $s180 I ss18o

Emþlovee MERCS s2002 1 $zooz

Staff Training s40o t s400

Gala rental fee $soo t" Ssoo

Monthly meet¡ng space rental $go 10 S3oo

FUN Champs Passion Proiect Award Ssoo 20 s10000

Team building Field Trips $sso 2 SToo

Refreshments for group meetings $20 9 Srgo

Guest Lecturers s20o 4 Sgoo

Environmentally susta¡nable art supplies $20 20 Saoo

Total S32,302
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Application Form1 tcntennral tiquore
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Hoürto Apply:

1. Complete Applicrtion Form ¡n *È €ntirety and scnd tÐ gI¡nlS&UÊlElg-çe

2. Assemble Elb¡bility Docum¡nt¡tion
.'llltch the loflovmg ra¡uiruf doarnrrtûlion to ansure ehgÕility änd complet¡on of lhe 2015 Crant å{¡pl¡6,ation Form

n X $o{stï or Chrrly w¡l¡mation - Frror¡rú+ *ociety numbÊr *rd Certificrtp af ûood Slan<tng 6r Ctnrity Rogiaü-rlnn }.tumber ar*t
CR¡{ Csrìâdian Regrslered Chariliee dètå¡ls på08 ãtr('llÍg {ñûrit}, slalu¡ ar rE!úfúÈrlìd

I X Arxrunl Rcport ðrd Fmâncial St¡ilBments - orgs¡izrtim's c¡¡rrEnt ñlod doc¡¡menl¡ t¡{n thç Regirrmr of Cümper¡þB Ir requir€d
by thc BC SoÊ€ty Act

Org*nieatirn Nane. flru*lx YFl6ñr¡ Co¡liÌirn tf:VCtl

SECTION 1 CONTACT INFORMATION

Ll¡¡iliog Addrass: P{) 0or 8.r'SA {';*ntral VEIôriâ af: vRw3S2

ür¡ntact Per*on: Fl*r - Flniarí i¡ânådÊr tm¡il: jfif+&rucc.b': ca f s¡r¡alrfi¡¡.rfidñomdloom
nþb€lg: l¡ta¡ì¡r.dt¡f.c lx: c¡rIelephøre: 2fi.2l,,¿'¡A¡,Ê,

sEcTtoN 2 ORGANIZATION }NFORMATION

Arù Íou r€glstered under lhe Socrrsry A+"rz Ft Yeg i t{o Sôcrety Rü0isf¡ffiì Nunbc¡: *S-27S14

Are you;r ret¡[flercd Cnerry? il yer ç4 No

ürgrni¿dttirn mi¡sHrfinffi duc
C hadty R€gËlrålíon Numbar-

't'lx ¡rrrrposc of tl¡e CV(lU it to P¡rxff tÈ ¡rnd improve or¡¡¡rliti¡n¡ for cyclin¡1 in ürc¡tcr Vic¡rria (}ur mis¡l¡:n ¡puls arr fo:

. lincrrurag,c mrrc pcople to ride bic¡rlcs nrorç. lflrprovu c1'cling oduærion ftn all rssd rrreru ¡¡nrJ rcsidcrrts

' l¡acilÍtatc communic¡tian httweçn cyclistÉ" liù!'crnr¡rËnüL commurrily ¡urrd hn¡sines¡¡ r¡grniatbns. lmproÞÊ facilithç and coodkis¡s for cvcryday hirryr;lc uec s:r rn¡n*}ort¡tio,n
' Dcvclop and tharc informditm ¡md cam¡nunirx¡iuns müff¡ålß tlru promotc bicycle invq¡tncats md usngc.

Brief nr*ory ¿rnd rsb in berrtfüing ¡erider{c ol Grealsr Mcþrrâ.l 
hc Crt¡t{:r Vitrtri¡l Cyclin¡¡ Co;rlit¡on is ¡ vuluntrrer-üqsod mn.pmlh orgrnirati¡n tþ¡ll tro6ts ard p,romotcs ed¡r¡¡i<m¡l ¡ctirities nnd

srß:nls tlrül hclp 'nurre pcoph c¡'cl* mtrrc plæc+ r¡l*¡rt oftr¡r." The GVCC has txrn ¡ctive in Vietorir for ¡tmost Li yrnn. ìl/c htw
avc¡ 5O0 n¡*mbcrr, urd do¡*.*¡ll ol'vtllunf**rä. ìffc work cloer:ly u,ith supg¡rrive fxrlocr\ municipnl gor.cfnmcnlq, bu¡incssaç ûnd
oommttnilv org,aaniratirrnr to Frofiolt ¿nd rdvocote frr:r¡n¿rt urban de*i¡n. bikc-sup¡rorrivc inli¡sln¡€¡¡¡ç and cit¡¡cn enüqtçmcftL

Ûvcr thc yrars. thc GVCC lsrr hu¡tcd and or1ünra.d mmy r¡ræcssful crrntç ¡¡rd activitics to $rpport activc tansptrutlon - ilrhxling
54 cduc¡rirx¡¡l ¡hemc ridcs every year: dcsip¡ wr.rrhsbcpr and prr:*eruationE - as *ell as ongoing re*¡rrch & communiætir¡n uirh drr
c.vcling cr,rmmunity ¡nd dtcisiunqaalie¡s ¡rr hl.rlp sha¡n snd irnprovc bicycle facilitics in Victr¡ri¡ ¡¡ca

How nrìrny pa¡{t slsf iÉ o¡Bi¡n¡zåtnô? Full Tirna: _._NO_ _ f¡;xt Tirne: _Ooe temp" PflrrolurÍBcr coontr8t{¡r

Tolsl voluñÞr{ ñourËi 2000 ¡Hcl{, many vofunleer $l¡ñ ¡t orglsna?{[ön? 20,25

(å r b li¡lr nrr¡rf(¡r J+ð qât .¡Ft{^¡¡ãÊnI I
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IOl*¡ 3. ORGANIZATION FINANCIAL INFORMATION
'r'Uhtl ilr thr orglrizalrm's ânr¡r¡i¡l budgl€r¡ $r8.o00-320^æf)
'r'ühol r>llu¡ ci(x¡roes of fun&n!¡ do ya¡¡ ¡B¿ervê ¡rrd how is il uggO?

ïotrl Fundirp

$7000

Í1æ0

l?ffi
Proþtr 6r¿nÈ f5,000 - $10.0û0

Hðs or c¡fisnlly seehing godit paotegnn?

UâT

l¡ìr€ùt¡lê. Gpla Thenpy ællrle0¿r. Adil¡.

Voaunte€r tnd mcmb,er €T€nts.

Itide prgmolion. carunurûly sv€nß. AGt¡l

€v€nùg conrnunlätion: uênue rerdals:

l,iNo

PROJECT OR PROGRAM II{FORMATIONsEcTtoN 4.

Ftr{c.cá or pfograÍt ldfe lan<Fc,zn laa¡&æ I' fua l¡3lr¡¡J.q ê¡rn¡f: liamÆ¡ñ, tffiiç rnr{

Bris{ de€cription of fis pro}Êct or prcgråm and wiry thc Arent ic Dêûdcd.

ln thu l:¡ll at ?()15. llu (irc¿¡¡r::r $1t'toriu { ¡'rlrþ¡ ('¡wli¡iun {(ìV(:(l} rvill orgunizc ¡rxl co-host ¡t -ïcncs of public
pnjscnlíltir)lls, t'urkthops ¡nrl cnntilc c*mmunity ¿rr:tivitics to çnc(rordgr ongotng citi¡r¡n dirlogue âbout 6ity hurlding,
urtean dcsi¡1rt irnd aclivc lrilns¡ronirt¡on in the (lity ol'Victorir. ()ur primur¡, Frrtnrr t'or thew public qvrnt$ will be thc
( ; r r,: u! t t I' i t !¡ t r fl I' lactmuh,i n y ¡Vr,/r¡ or* {( i V PN r.

ln adrJitit¡rt. {hc (iV(l(l *'ill dcvclop crxnmu¡tiu¡rtion tools and compilc tr-rrnpelling rËsçf,rch rnd cuntcnr thût prûm{rtös ¡hc
hrtratl bu¡*-l'its of'c¡iclirtg inr¡rilmcnts irrut incrcascd bicyelc ridcrship in Victorir - to comptcmsnt flnd jupporr thc (lity's
cxparuJcd invextments in new bicye:lc f*cilitics.

I his prl}¡rosal ft¡llotus frcrnt a¡rd uxprnds uporr GV{IO projccts: our l}i,trr.ç ,lfit¿ølr B¡r.rincr.t rcpttrt (fcb- 20 l¡l}: an{ our
sr¡cccsslìrl Trunst,'orm Êr'r'¡¡f .le'rrc-ç {Jull' ?.û14-Fsb. 2ü15}. Ås with thope initiativus" this fr<rË,r¡¡tn pruposal r*ill also hull<l
upon on¿lcirrts P¿¡trncrsh¡pr ar¡d rchtromhi¡x u'c l¡¡ve hr¡ilt ,¡,¡ith lik+-mindcd lrlçirl non-¡rçfit gnru¡x. thc Victori¡ buslncss
commrrrrity and thc ("ity of Vistoria.

\rJr].itrt sucåiini; rttpfxlrl lt¡r ths fi:llou'ing pruilrínì ol'.spccific evcnt$ i¡r¡d ¿ctivltlux,

l. St'¿son Two of thc 'lransÍ'orm ljr¿rr.i'r.ri^n'{two mrin eryclls. fctl1015. xncr¡t morc phrncd for !tl6)
r i?rtmu¡3xing thr.\Trcr/ {Jarr: .li¡rrcøl'rr wtck rr weúra.ruil:' Prscntati<¡n/dcsirn cvcnt fcaruring urtranisüdslg,ncr

Mihc l,,tdorr {\trcrll-bÞ.srrg} frtllorv.tl tt s e itizcn-led pilat projtxt(s} and $lrrxt dcs¡gn cvcr¡r($). l,ilicly l<¡eatiur¡:
Lìouh St. ;rdjnoen{ 1o ßcucnn ll¡ll Pf¡rt. Í'urtnsrrirl'artirip*nts. (iljPlí: (lity uJ'Victnris.' fr{uI rlc$4ar ¡rrrrJi,.rsìnnalr
und orliuni:ulruns.

(ir+:u! Slwtas Summit (h:tohtrlxrorrrwlt.rll Prcs¡nlalions. community dialugræ and cngrgcmcnt on lì¡tunû
potcntinl a¡ld visinn l'or Victoria's m¡¡in str$cts (c.g,. llouglas $lrcct; l-on St.: Pnrdora. Gûrsrn¡mcnt, (louk Sr.)
PossiLrfe gucsl s¡rnkcr: iì¡r!i! I r:rl¡rlurr. forrner Plannilrg Diroclor, Chy uf Vancotrver. lrsrtntrs,tPurlici¡røntt(;l'ltll. Dawn!¡n'n Vi<'t<¡ria È¿ci¡r¡.,.t,r ,{srrrc¡'r¡fi¡rn, þ'ahulont l'"or!: h'iú.T1. Prri¡rr,rlrc.r; ('dr.rr.'d¡Ji¡¡ .,lrthiltt:ts.

:. Tlr'tt Whe¡dls Goød: Conwtuaitv, Eagagenænt aærÍ Ott/r,:cech

()ur / x'', lf lrttts Ucxrrf ¡nojcct will produc* tntJ sl¡are quality con¡municstiûn tool$ lnd com¡xllirrg informatinn (c-g. intb-
graplrics. ¡rðolo lxrol,ls ol"divcr* bikc ridcrs in Victori¡ç puhlic pnr$cnlrtrons, rlebsitc md social mrrli¡ c{ìflùrtt) th¿lt
r:dtrt¿tls uitlzcns lntl prumole thc b*rrr:fis of hicyclc ura¡¡c firr bro¡d ditcrsc nu<licnr;t* {currcnt cyclisls. novicr} bihc rider.ç,
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drivcrs and rcsidcnts)" -I'hcsc 
çt¡mmunicalior¡ ¡nåtErials rrill bc shaæd anl pn*cntcd ¡t Tra¡sPorm cvents in 2015 {and

?0¡6]. othcr puhlic evtã¡lr. a¡r¡l vin local nrsdiû, community netwùrli-r and social n¡ùdiÐ" 'l'hc ïh,r.¡ Whrcls Çwxl
url¡tr¡nunic¿lion snd outreaclr cam¡raign ca¡¡ ¡l¡¡¡:

Cumpilc and sharu compclling reÍë.trth, evidcr¡cc and examplcs tiom othcr ciries", to demonstmtc thc beæfits ¡nd
suc{€$scx of high quality bicycl* iov*tmcnrs;
Assist lhc City cf Victoria in pnrmoring an exponding hicyclc nstworL antl rdaptotion of cyclirtslmotor¡sts
/pedestrians lo ncrr types of bihc infrnstructurc (e.S. Ír$tcsted bihe lsncs; rstatrd road rcdrsign)l
Ë'splore ¡rd rcvicw succ¡xsfi¡l educ¡tiolr and u¡q¡¡muni,rxtion ramprigns thal havc eddrcrçcd interoction ffiür{qtï
and safeúy ¡m$ng diflbrsrt lransp,ortation u!ürs - for ¡ possible cammunication iniriuir¡c in ?0 l6-

tlocu thiE pro.¡êct or pragln¡m úT9¡ct pubtb sgÐcË? QlyG* i-JNo

Plcas* sêþcl ¡he Stratêgic Plsn Ob¡etiivr lhal ü* protecl or progr¡m etgns wiñ or supports (úor lurths sxplgtsùon ot
oqÈ{tivc$, pleæe rerd ttæ fur þndthê $tcologic Pt¡n fuind st trtto /ÀtËryy.vic¡onac¡i ¡¡¡**inlcilv/coroor¡lrr:.Ekj¡tqqÞ
pl¡¡t.h¡m]}. Chcd< olf as m¡ny æ ts egprogirÞ.

n Yes ¡flnorrãÞ lnd L.Gûd B Y Enhrilcc ard Sfuü¡rü Pr¡bf,s $pecas. Grscn

n y Engege ürd EnrpswN,rü¡c cornmurity sp¡co¡ rnd Food sy¡nrnc

Ü y striveforE¡colbncc h t¡nd u¡o n Y Congþte t ilulti{r¡otþl Active Tnmportüion ]{otçort

n Build Fn¡nc¡al Capactty of ün üganization fl Y NuüJlt ol¡r Arl3' Cultutu md l'¡aming C'Fit|t

E¡ y crerrc procp*rny thruugh Esonomrc thrcropmcm tr sler¡a¡d vr*der syrttnt* ûd lrvüle s¡rearm Rtloonsibl¡ily

ü Make vrctoriã ttæ Afordüle t Y Plrnfor Emcrgmciæ tslcl.¡dartg cliütr Glnngc sftort
and Long Tcrm

i:l Y Fecilit¡rb socill lnclu¡ion ¡ntl cornmunitt u5oflnerr Ð y oemcnstrrtç Rcûþûd l-""de]¡hlp

Erplain ln dêtt¡l hourtld¡ Frt Êct or proi|lm r{ll ñcat ild suppdf ülG Crty of Vlctorir'¡ Str|bglc F}rn Obicctivr¡-
The Cit-v of Viclocia has rcccntly committcd to signific*nt ¡nvcstmenü¡ in biryclc facilitis, including the finr prctocted
bikc lan¿* rlo*nlor*n (llandona Avc.. rryith müle 1rr cùmË). (ìommunity-arirntod inform¿ticn and ulucarion ç;rn hig¡light
thc bcncfìrs ol"this gnrwing ¡w¡üÀ¡p¡&, úatiw t rnlsprinr nrirrrwç*. and cmurc $r¡cocss rnd support far tho¡c public
investmcnts.

'l1tc Truntt"orm.þ'tr,ttr.Tcrtcs and fit'c.r Whr,e!ç úì¡r;¿f oulre¡ch pnogran ¡celc-q to cagtge lrnú øa1n¡yø thccortnnnåþ
uvl natalr leolf'lrg copitld tei oducetc local r*sirfunls rbor¡t besl præt¡Ës tn ool¡tÊmporrr¡' urbon rlsiign, bicycle planning
a¡¡tl ct¡mmunity-inspired placcrnaking. Cnrl'reeDryYYJ, thc neinbow .)russw¡lks åt City Hall, ¡rd thc ræw F'on St. psklcr
all dcmtrnstrate bn¡atl public intrrcst and nrppori for ¿rcol¿krru in &rçú-use an¡l ¡r de*irs to a¡r*sræ ûnd.rrrræadpråfic
,rp.l¿'s.r' Tlw T|ansþrn.1þrrftcr.teri¿'s and cur Twa lltheds C'ørd pnrju:t $'ill oclebl.ate ¡nd communicatc the op¡rrtunitics
in Victoria tt) rcúrlralc and r*ltri¡¡n similsr public sÍ¡¡Í:eçr plnces and süTcts f'or hruad community bc¡clit, TtË progrem
will tlcrrrrx¡strate ¡lnd stlppo{l continuod community nnd uruniciprl o¡rponunitics and cllorts b Ieú o¡t innny¿'r and
tk tarrirst ra le r q íon sl lcú nh ìO.

Our citircn-lcd rlcsign acrivities, worlstrops and colr¡munication initiativcs will prrrrnotc and clevatc community dinlo¡¡uc
abcut tity buildinS, plaoum;rking ¡nd aclivc trsn$pûnet¡on in Viooria. Ft¡rú¡cr. we srxh to cultivate and cnga¡c a bro¡rl
arrry of prrtncns *nrl pirrticiP*ts, to erisure .roci¡l i¡¡clr¡ron sd colllnllllrþ runüre*r - for crmple, by :lctivcl¡

b. l.ìtlt $lq!OC¡( Pl¡Jr ¡¡rËt ¡¡rlf tÞr tüfr¡ I

!
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prruntxing thc bcncli¡s of an "tll-ngcs arxl abiliticr" hicyclc nìilwodi thrt crn be cnjoycd ¡nd u*ctl by borh cight- and
cight.r "yuar olds-

'I'hc r.:ritle¡¡ue is clc¡rr: (ritics tl¡âr nuturç and prr¡mtxc ilGt¡vc tr¡rnsporr.ürion, quality urtrrn d*i¡n. arxl uniquc F¡lbli* spacei
tttrìrL=t inr¡nvative cuuing-adgc bt¡sinss$sr (e.g. thc t*h $xltûr) and in.demflxl crnployees (r.g. 'cruarive class' millennids),
Vibn¡¡r citi*$ cfÈäte prupeñty råruqfô c¿uaonric &wlopæn¿ We haye recruitcd and ¡¡r¡rad psrtneÉ in th* airar,
cxlture and dcsign com¡nunitits. ¿r¡ wcll *r lrxal busi¡xtscs and developars ta porîicipotc in and promCItÈ thc pru¡roced
puhlic cr'Ènls and iniriativr.*s outliru¡l in our prcposal.

f inrllv. r,Tu nolÊ nur Prograrn patrpoaal ir intcnded in prrt. to fulfill thc ('ity Cour¡Eil rnr*ion Fass€d on M¡y 31. ?015:

Srph:niltt Ì(lÍ 5 un c¡u-Jrrtr;/àr:#ilrir. ar'fiu¡¡ tnnÌ¡rcrtuticn awt ¡tlaceø,aking in tfu (it¡, of Víctoria "

Þkh,v rnünry wll Þcne{ìl from tl|g prqfêd or prograrn?

We e.xpect to $trlcl diverse grflrfi$ of ci¡iar¡s snd re$idents in Victrria to our evcntï and activitics. Almtæt 9ûr0 ¡rcoplc
atlûridcrJ orr Ii<¡øsf'arnr .f'¿rics in ?0 14-201 5. t)ver oru-third of Victoria rr$i{rcnts regulrrly walk or bikc to wort, school.
or for cvcçday serviuus - moÍ¡ ol'wltr¡m rvauld dircctly hcnrfit f'ronr inrpruvcmcnts lo prdesrrian and bicyclc
i¡llì'usrn¡ct¡¡rc, and thc rcdcsign ol'pblic sfiocrs *nd oeighhaurhood $tneËL,i in rtre City. lVc also srr& to oducate artd
i¡¡lbrm hrundcr Broups ol'rcsidcrrt¡ .- rhcnc .inlgcslctl hut concemed' ciliznm uho wauld like ¡o hihe and w¡lk more olìcn,
but hrvc.lnxiclies and (m¡slfirrcrtptionr nbout salbty, crrnvenienl f$utü'i, rules of the nud, riding with fffiilies and kids.

Percealag: ol Greats V¡cfi)na Rcsiden|3?

Ahrìr¡l l0- 12% of Vrctoria rcsidcnts ride bicyclcs for transponarion, md <¡vcr 33s/o rcgularly walk to wort. T¡c*c active
trûnsfrlnttiüñ ulers - and nrany rnorc nhu srck to inlrÊrüte 'åctivc living' i¡¡to ¡hcir daiþ nrutincs - ¡re dl pxcnthl
audicnccs lcrr our ¡:rmmunication matcrials and ptblic cvrnls.

lrvrto iE yrurtsrg€t atrdience?

()ur prinrury auclicncc is Victuria-arca cili¿slx *ith an inter*st in crty huildirrg puhlic slmr+ tnr! irctivc lransportarton. pluli
sch-'ct pnrl¡assion¡rls ((hÌsisnun¡, architccls. pliurners, cn¡linecnl worting in urkm dcrign alu! plnnning. t lowcvçr. rvc
lx[icvr: ¡lhjrt' is rvidc ptrhlic inlercsl in tht: trru¡dcr cnrnnrunity ah¡ut tctivr: tr,rns¡nrtatigll thc huitt clrvinrnmcnl, motr
tntr:t*rlittg -llrreß rnd ilunn'¡livc t¡rha¡r dusi¡1n- Wt: hupc to cngag$ tltat widcr nurlir.ncc thrrr¡gh t¡is ¡rrngram.

t¡f .r ìù¡!¡ i ¡!i3 gl* IÈU{i nÈa ÊnUfi ¡f* !ç¡no¡t flt a
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PROJECT OR PROGRAIú! FIi{ANCIAL |NFORIIATION

í{ti:¡¡v alf¡d¡ å d6l,lr¡td þts¿ftdo*¡n of atl erpenses lbr ttrr$ trprfcðü'oñ.
ì¡tkrl is lhe pniec*orprogrûm: TotatCaot S 45.åm tu¡punr Reqn¡cnüd S_lZ.gXE__
Â'dmlnl3trelrye Ëosls 3rÊ cs0Þed ol a måx¡flilm ol lE9É of tsl¡] budgel lñdace üe pêrçcntðgs of arlmniËtrül¡w eùila: lEllp

tto¡' much ß thê orgrri¿'tim conarih¡tiÐ to ü¡b prqe{i or progrrm? $_jËlJ[qg_
Ploæe nûcdÊ Þe frrndrng gûuræs brtlils spf¡d¡on:

il Govemrrênt tundùrg

ll¡mc

n Corporaætponrorstripe

2015 Stlategic Plan Grant

Application Form

IHethink Locne

f3 uäEh¡ne tunú$

Pullmsn I

n In't(ird æîütDr¡ùOn3

ôrester Cycxrg Êrlwsnl Pdlm¡n /

Gf?tter Vråoriû Plac*msf lng Lomê

Îñe Herl Jl!ûn

t . W¡ir¡ed bes and chargÊg

Oo*ntorn Kon Kafy
A*socialion - IIVBA

ll otlrer

l(en

Gr¡nd Totel of Oûar Funding Sor,¡æo* l¿9.5O0 {St2,000 confurrcel. 35000 panArg. ¡tt,50o ñ tir6 or t¡airËrl frc$}

Prt¡d lundùS nray be evsilablc. Wll üê groject oca¡rndhord lirü funûng by ltre grar*? E ye* l_l No

il yru do ñot rescwe lull furrling. stt* ts thc iñÐa6t to the orgfii¿rtim srxl orü¡etl ü prograrn plcðs€ Fro$de ôn €)çl¡n¡loñ b{Jorr.

\Íu u'ould scck ¡dditional t'u-nding and/or in-tind üupgfi for cr¡r pn igrûm of ewnls- Alt+rnmively" thc CVÇC ârd (iVpN
would scslc hâ€k our pllnncd Transl¡orm went$ for fall ?015. $imilarly. we would scck to içducc corts and suo¡r ol'our

on Nrnn Comret Fa¡on
Andres 0i Luccs

Coålilion

(Penfrry)

Viclons Cys¡Dg ¿504rffi2
$s{xro

5-0552 /

t¡000

${m
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Application Form1 Ccntennial Square
'ü¡clona, ß(l V{ffV IF0 E or¡rrlnbivlr.lçç iil, !¿

pknncd 'l'u'u W'heet¡ (irxr¿l cammr¡nications rnarcri¡ls" l'cwcr pcoplc would tn rc¡ch¡l :rnil cngaged. but rre cr¡uld shitì
sömc clcltls to 20 ló or lrc¡,ond,

ProþctÐr pmgram úrlm From: Auau¡t ?01S lor tleoenter 2û1!i

Protecf or progrilrn locgtnn. rrÊflrslR ¡rxl cit¡c. rn f.¡lw nl lJirfñ.ir lnffißihlô f '-riô¡. rx.-¡r Beecon H¡ll Pârtl

SECTION 5 PROJECT OR PROGRAM TIMELINE

Fro¡ecl rlr program limelite sûd rnâ,or ilieÊbn€È"

f'¡tê
4gu$t
Sep{Êmber
l¡t€
Oclobrr
Ocfob¿r
Novembcr

fñl¡¡tom
êlreñt

Aclir/Ê Sreots lJìþak (ü

and Fugrtmm¡ng; rs6€rrcñ; r€crì¡l
ûÊrçú ft+o Llheots Good crrprtEn mrlariek

8rú Pilot le*l ToolK¡t
pfro'b6,

GrGsl Strêetg - PrËlcfitalions on i¡ùrc rolt
tl L¡v¡ng F¡e Ne¡r Eoonoírl werl

gfomo nr¡ÞrialÊ
PædorÐ, Cooh Sftacts.

SECT}TN 6. PROJECT OR PROGRAM VOLUNTEERING

lldv, many \ro¡untêeß wä qrs¡l (¡|ì lhÊ ûroi$c{ *r progrgm? 5{}€O v{¡luntGeûi

Ç*n lh{} proþst or progirâm <xrur wilha¡t rçlunlety .*uppcrl? Þ:Ye*

S)Èl0t nour*

All granl rccipients ace æqrircd ùo p{rbliËÎy nckûcrwlcdge the gr*nt. l-i{rw does ycur ôrgån'¿írliorì p¡än on pübliÊty a+knowlcdging

tht: çity's ftrruling support?

X Viets$e - yes
n Henspaper Ad,rçrlisorn€ñt

X {iüËiÐl Media - ¡ec X Î{ewdotlar - yar
U Sponsor Plaq.,¡c

X Anmr¡l fìeporl - yec
X CÉhÊf vert¡d rer.¡*rnitsrn rl bãnñÊrs elc.

folôl rrslunlsBf hor¡rs ruquired

iJNo

SECTION 7 PUBLIC ACKNOWLEDGEMENT

SECTIONS. DECLARATIO¡¡

I am ¡n aulho¡i¿ed signng oflia:l ol lhe organratron and I certify that lhe inÍormation gtyen in this åpplicshon i$

ûfrrretJ lagrge lo the loitorúrB kxrr¡r:

' The organnslûn rrit b* in cornpfcncc with al¡ app8csble rnrr¡iÈ¡al polnns a*d bylaws

rhe organizat¡on *rll publicly ådmôürtedgs ür: grrant srortlerj by üre Clty
. Ihc organaålion rs in good strxling wrlt¡ sithsn {t } lhê prürir¡ce sf ÊC as t rÈgbtcred

.tiotx.ly ol {2} lha tana<la Rëvenue Agênüy iru e rcglitenetl Chadty

' ïhe organi:Êtroft rs not ¡n enË!r$ wi[r lhe 0þ
. Tho organizstron i* not in badtruplcy Or scohtrig crê(ûts Þfolüclbn

' Thegrant applicålþn meeß sll tñß clt¡ibty r€S¡refirents of üre Crty3 C*ent policy

P,p*1ê] fSrçrrr!,xc: Pssñon:

4 .r lr h5. :fi* tÌlìJÀÌ( ¡;r- h ã *rtÂt? ,l¡lt¡frttrt r¡ rI a
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TransForm-2 Wheels GVCC budget CoV Strategic grant 2015

Budget EXPENSES

TransForm Event Series (co-hosted w Placemoking Network)

speaker fees / honoraria
venue rentals & costs

audio visual rentals & set up

event planning & coordination

travel, accommodation for speakers

graphÍc recording & illustration
street event materials (chalk, paint)

p romotion and printi ng

SUBTOTAL

Two Wheels Good [2WC] - bicycle outreoch/comms progrom

graphic design - contractor

website- new pages, design and content
2WG program planning & coordination
promotion/communication costs

video/photo/powerpoi nt prod uction

materials and distribution

orinting
SUBTOTAL

Administration
meeting space

financial services

organizational promotion - print & media

communication services (writing/research)

office supplies

SUBTOTAL

s15,000

S1,ooo

s1,700

s6,500

54,ooo

s2,0oo

Szso

S2,ooo

s32,950

S1,2oo

S1,ooo

s5,ooo

Ssoo

sL,3oo

Ssoo

S1,ooo

s10,5oo

s200

slso
s600

S1,ooo

s1o0

S2,o5o

TOTAL s45,500

Budget for GVCC Grant appl. s4s,
Request to Victoriø -strategíc Grønt 517,000

prepared by Ray Straotsmo,

Rstreets Communicotions for GVCC, June 2075
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Application Form1 Centennial Square
V¡clor¡â, BC V8\ry 1P6 E g¡ra*tsr.clvir:tur i;..:,¿;¡

How to Apply:

1. Complete Applicatlon Form in tts ent¡rety and send to g*ntr;{eiivictcri;r ¡;:-:

2. Assemble Eligibllity Documentation

Attach thê following roquired documentatlon lo ensure eligibility and completion of lhe 2015 Grånl Application Form,
X Socbg or Charity conñrmat¡on - Provide socieg number and Cerlificate of Good Standing or Charþ Règ¡strat¡on Numþer and CRA
Canadian Reg¡sterêd Charities deta¡ls pagê showing charity slalus as registercd

fl Annual Reporl and Financial Statements - organization's currenl t¡led docxJmenls w¡th the Registrar of Companies as required by
the BC Society Act

Organization Name: Greater VictStiC Pf ac-e_naking Netwo¡!fupiety

Mailing Address: 303, 1 158 Fairfield Roed V¡ctori,ã v8v 381

Contsct Pe rson: ¡o¡ne_D_a ntel Email: lo¡¡s@vicloriaplace¡¡¡-ali4gga
'[elephone: 250-589-87 12 Website: u4llì#.vlclqdaplaoemaki¡g¡a __

SECTION 1, CONTACÏ INFORMATION

SECTION2. ORGANIZATIONINFORMATION

Are you registered under lhe Soasty ,Act? XYes I-l No Society Registration Number 9_{06¡1132

Are you a registêrÊd Charity? ,l Yes xNo Charity Registration Number;

Organization m¡ss¡on/m¡ndete

The purposes of the Soc¡ety are:

{a) to promote the planning and development of heallhy and inviting publ¡c spec€s in Greale¡ Victoria.

{þ} to foster public engagement in urban planning issues in Greater Vicloria.
(c) to advocate for puþlic spaces and streels that supporl diverse cilizen needs ånd interesls.
(d) to engagë in community projec{s thal demonslråte constfuçt¡ve placêmâking.

Briof history and rcle ln benellttlng resldent¡ of Greater Vlctoria

Greater Vicloria Placemaking Network was brmed in September 2014 following 18 months during which a group of citizens had
galhered for urban discovery walks ln nê¡ghbourhoode thet included Oâklânds, downtown, and Burnside Gorge. The group saw the
value of a non-proft group to promote healthy and inviting public spaces and slreêts in Greater Victoria. Thg group held monthly
meetings from September 2014 through June 2015 and iniliated or participated ¡n public spacÊ events that included 'chair bombing' in
the Centrål Libråry atrium and at Millie's Lane, a space dcsign conversalion on Rockland Greenrvay, and a series of Jane's Walks.

We have also done presentations a6 part of the Dockside Gæen Dialogues series and the Growing Health Cities Conference, co-
sponsored the Charles Montgomcry tâlk ât TrânsForm, and spoken to â variety of organizations ¡ncluding the V¡ctoria Community
Associations Notwork.

We have pârtic¡pated in Mayor Helps' Pandora Task Force, where we are assisting with placemâking enhancements to úosler â healthy
streët env¡ronmcnt in the vicini$ of Our Place shelter,

We have regularly atlracled 30-50 people to meetings and have an active online membership, with hundreds of people receiving our
web newstetter and participaling in our Facebook group. We are also active on Meetup and Twitter. We have successfully engaged a
broâd spectrum of Victoria residents, including children, young adults, seniors, working and relire<l professionals, and business people.

Our members have begun constructing a "Great Streets Tool Kit" and are planning a seri.es of public events for fall 2015. ln the longer
term fulure, we look fon¡trard to helping advanee neighbourhood placemâking projects including urban village planning and local area
plans in the City.

How many paid staff at organizåtion? Full Time: O__-.-,.--
How many volunteer staff at organization? 20 - all part-time

Parl Time: 0

Total volunteer hours: l0O0r
C{y þl VÊldi¡ I 2tlT $¡FÂIE6ìC Fl-dft C¡¿û! 

^Fl.lC 
lro}i FûSl r



2015 Strategic Plan Grant

Application Form1 Centennial Square
Vicloria, BC V8W f P6 E rirlnts@vrcT0r iãi.cã

SECTION3. ORGANIZATIONFINANCIALINFORMATION

\Mrat is the oçanization's annual budget? _$€1¡10 (Sep! 2qr4:ôlgaQlsl
\Âlhat othçr sources of funding do you receive and how is it usetl?

Has the organization fiþd for bankruptcy or currently seeking credit protection? DYes X No

Source Total Funding Use

fall2015 prosramDockside Green $ 1000

Reth¡nk Uröan consulting ¡ 5000
operational exponsas including vcouês; support
of 2014 TransForm series; original website
devebomcn{: loco: orinlino: incomoration

member donations $ 1¡10 operational expcnsas

SECTION 4. PROJECT OR PROGRAM INFORMATION

Proiect or progßm tide: *T-plçEqrm-_Eyelt Series ånd Great S,ge€ls Tool Kir

Brief desøiption of thc projecl or program and why the grant is needed.

We are proposing two linked proþcts: collaboration on IransFoí?, Ëvsnt Sen'es and ü!e cr€ation of a Greel SlreÊts Tool Kit.

TransForm €vent Senbs

ln September 2015 we propffe to ællaborate with Greater Victoria Cycling Coali[on, tte Ci$ of Victoria and others to creatê

two ongaging Tr¡neForm events: (11 Reimaginìng fie Streot (September) wouH irrclude a presentation on'tac{icsl

urban¡sm' (quiclr, inexpensive space improvrmenls) by Mlhe Lydon of StrcetSans.org, a$ we| as a corxnunaty dây lo

construct temporary street furniture and a one day "renovalion" of a street. We afe cunently consulting with rcsider[s and

organÞations regarding holding this ¡ntervention on Cook S[eet b€twÊen Park and Dallas Road. Event (2) Groaf Slreefs

Summit (Oct / Novcmbor) would fêaturê prssontotions, commun¡ty ttiabgue and engugement on future visii)n and pofenl¡al

of Victoria's mâ¡n slreets (e-9. Douglas Sùeet; Fort St.; Pandora Ave, Govomment St, Cook Sl.). Possible guest speaker:

Brent Toderian, former Planning D¡reó1or, City of Vancourær.

Our Greal Sfreefs Tool Kit has two primery objectives:

1. The creäl¡on and assembly of reusable malerials and tools to facilitate temporary süeet pilol proþcts at multiplê locatþns and

tinres. The p¡lot projects are intended to address, identify and illustrate community-led solut¡ons to ¡mprove mobility and the

public realm, ldentif¡ed materiab indude púnter boxes, green turf, q¡stom signage, chairs, benclres, hay baþs, paint, pylons

and oones, chalk and more.

2. To document select placemaking and pilot pfojecl activitiee with vkleo and photos. Visuals will be shared via social media,

GVPN website and other cñannels. to promote the value of placemaking as an engaging form of community collaborat¡on and

crealiy¡ty. Visual materials and commun¡câtion will be designetl to inspire future plaoemak¡ng projects and pilols ¡n 2016 and

beyond. A viJeo will be streem€d âs Fârt of lhe Uving fñe New Econorny conference in November.

We are also seeking supporl to continue building communþ capacþ fur placernaking. During the fåll oÍ2015, we need funds for public

meetings, printing matorials and venue rentel.

<¡tt cl kq I tOlS glRÂlEOlC Þl¡r,l tftA¡l ÀtPllt.,tnö¡¡ Fo{r¡ I
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Application Form1 Centennial Square
Victoria, BC V8W lP6 E r¡:urrltic¿vrcfurì:ì.ÇJ

Does thas project or program impact public space? ElYes üNo

Please select tho Sùategic Plan Objective that the proiect or prcgram aligns wilh or supports (fur further explanation of

objeclives, please ruad lhe full text of the Stralegic Plan lound at hll¡::i/rvww vicîorii¡ c.¡t/EN/mairLrcitylcorpo.ale'st6åtegiÈ

pl:rn hlnrl)' check ol as marry as ¡s eppropriåte' 
x Enhance end steward pubric spacec, Gr€en specocp lnnovaæ¡nd Lead and FoodSyrtcmc

F Engago and EmpovlerËre Gommunit¡r fi Complete ¡ ìlulti-modGl Acüve fh.Ëport üon Network

!f Strivetor Excellenea in Land Uee q Nurturc our Arts, culture end Learning Capital

n Build Financial Capacity of thê Organizåtion n Steward Water Systems and Waste Streams Responsib¡¡ty

n Croate Prosperity through Economic Ðevelopmênt E Plan for Emergencies lnctuding Climate Change Shorl ând

¡ Make vicloria More AlTodable Long Term

& Fecllltete socl¡l lnclusion ¡nd Gommunþ wellnocg ø Domonstr¡to Rogionel Leadarehip

Explain in detail how this project or prograrn will meet and support the City of Victoria's Straleg¡c Plan Objectives.

Victoria's Strategic Plan (2015-2019) puts a strong emphasis on improved community engagement with key priorities lhat

include 'complete an active t ansportation netwo¡l<, ênhanaø and steward puÞtic qpaces. & exeello¿co in land øse.' The

Slrategic Plan also makes several references to pbcsmak¡ng as a meûns to engagE and grhance community lcarning and

leadership in city-tuiltlirq.

As well, in May 20'15, Mctoria City Council adopted several recommendations regarding "Cydhg Network lmplêmentation" -
the ¡1ird of which reads: '|4lork with paftnor oryanizations induding the Grsaler Vicloria Cycling Coaliliott, Bike Victoria,

Womân's Everydày Eicycling (WEBike) and the Greâler V¡ctoria Placemaking lvefworr( fo l¡osla publh informafion senþs ln

SepternÞer 2015 on cycling facl¡lies. active lranspaíât¡on and plaæmaffing in the City at Victoria.'

fhis project w¡ll advence the implementat¡on of active transportåtion in the City, induding lhe bihc plao. by ¡ntegrating bike

lane pilots and public ¿¡wareness experiences inlo tho Grsot Slreets event. lt wil¡ €ngage the community in aclive

placemaking pro¡s€ts. And it will build future cepacity through the creation of the Great Slreels lool Kl and communication

media.

How many will benefit from the pro¡ect or program? with a broAd q-oal,of cre_alino cha_nqe t9, urban sp_açÊlhalsgj¡.ports personal and_

SSr[qr,u0i!y_be?tth, this pfSSrÊO i9g$n'tþgg_?-Sgaçtc_demographic - it_s inte¡-tjs.t9_shifr our de-çlgn A!d_Uq] of public ÐeceE¡lrch

that all citlaqls¡An_e¡io.y-lreelthier lives Percentago of Greater Mctoria Residents?

\/Vho is your target audience? gilizSllCt¡út!¡_eljllelsstj.A¡ublic sBgcgand sctive_tra¡spgrlglro¡,nlU¡p-rofessionals (dssigllers,

oA

alcllite_ctsJlâOft"_e_&gng¡neers) work¡nq d-e-sign lields

€tr ol M*i l¡ort srRArEc.c tl-À}l cnaHl 
^PfrrcAltofr 

FðRt¡r !
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Application Form
1 Centennial Squarc
Victoria, BC V8\/t/ lP6 E grants@vttlctia.ca

SECTION 5 FINANCIAL INFORMATIONPROJECT OR PROGRA M

Please attaclr a dêtâited brcakdown of all expens€s fuf tfirs applicalion'

lMrat ie the pfoJect or grogräm: Total Cost $ 43.500 *Amount Requested $ 23.000

Administratiìre cost6 afe câpped at a mâximum of 18To of total budget. ¡ndicate the percÊntage of adminislrativË cosls: g-

How much is tts organ¡zâtion contributing to this projec{ or program? $ volunteer time plus lhe sponsorships & in-kind notêd bclo$r

Please indicate the funding Eources for this applicalion:

n Govemment funding

PhônG Number Amount

t CorporaæsPonsorshiPs

Cont¡ct Per¡on Pñone l{umber Amount
250-380-7278
2s&589-8712

1

n Match¡ng tunds

Orqrnlzrtlon Nrme Contrct Pon¡on Phone Numbcr Amount

t ln-Kindconlributions

Contrct Pcn¡on Phone Number Amount

Livino thc NBvv EconorïY Jason Guille 25G385-5227 $2000

Victoria Placemaking Network Lome Danþl / Jim LaMortc 250-589-87f2 / $3fno

GGetsrV¡ctoria Cyding
Coalltion {voluntaer¡, Board)

250415-0552 
'250-294-43a8

s5000Edr¿ard Pullman /
Straatama

ú Waived fees and charges

Cont¡ct Per¡on Pñon¡ ìlunrber Amount

n other

GreâterVkfoda Cyding
Coalit¡on {via CilY Grant il

Côntrct Pa|ton Phorrc Number Åmount

Edì¡vard Pullman / Ray
Straatsrna

250-415-05ã2 /
250b29r4-43{6

$ 7500

GÞnd Total of Other Fundlng Sourcee $ 20,500 [¡10'500 cash, $10K in kind]

partial funding may be evailable. Wll lh8 proiect occur wilhout full funding by ttre grant? XYes fl No

lf you do nol receive full funding, whåt ¡s Ûle impact to the organizalion and proiect or pfogfam' Plcast pfov¡dê an explanation below'

w¡thout full funding, these projects would be scaled down. The Great streets event would be a smaller, volunteeronly,

event and woutd attract fewer people. Elements such as a profuseional quality video recording to prornote innovative
$¡ I ¡01 ! $P lEûtC Pt¡¡a 6RÂt{t 

^PFLlqAlÞH 
FORS ¡
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streets could not be completed- The Network's cepacity to promote placemaking would be limited

SECTION 6, PROJECT OR PROGRAM TIMELINE

Project or program dales From: Auousl 2015 To: December 2015

Project or program location: .various; ten@li_v_e_streçt loca!*o¡JÇoolSl Þglwee¡,.P-qdland OsllqQ-Roãd

Profect ôr program limeline and major milestones.

How many volunt€rrs will work on lhis pro¡ect or program? 50.eç-liryfat=e*d- _- - Tolal volunteer houÍs required: 500---
Can the project or program occur without volunteer support? [JYes t]No

All grant recipients ara rcquirGd to publ¡c¡y acknowlcdgc the grant. How doos your organization plan on publicly €cknor,vledg¡ng

the City's funding support?

X Wcbglto

X Social illedia

tr Sponsor Plaquê

n other

n NewspaperAdvertisement

X Nawsþtter

X Annual Report

Date f¡llle¡tono
Ar.rgust event planning, recruit volunteers and participanæ.

late SeÞtember hold Re¡magming the Sfråâf weekend; firtttestof Tool Kit

Oclober / November
edit / produce leaming rn€Þrials ftom weekend; refine ând continue produdion of Tool Kit; hold
Gnraf Slfeets Eummit (Oct or November)

November

December

at the Nerv event and

complele produclion ol Græt Streets Tool Kit, induding physical materials and
elements

SECT]ON 7 PROJECT OR PROGRAM VOLUNTEERING

SECTION E PUBLIC ACKNOWLEDGEMENT

SECTION 9. DECLARATION

I âm ån authorized signing officer of the ofganizåtion and I certi! lhat lhe information given in this application is

correct" I agree to the following terms:

" fhe organÍzation will b€ in compl¡ance with all appticable municipal policies and bylaws

" The organization will publicly acknow¡edgè the grant awarded by the City

. The organizat¡on ¡s in good standing with eilhen (1) lhe Province of BC as a regislered

Society or {2) the Canada RevenueAgency as a registered Chârity

, The organization is not in arrears with the City

- The organization is not in bankruptcy or seek¡ng creditor proteetion

Policy

Pre¡,/crf,

. The granl application mests all the eligibility requirements of the Cit!/s Grant

sisnature: l@ Position:

eq or wþn. I¡0r| grRAnc¡c glrâ¡ cRsf ÁPPLrcÄIloR FoRM 5
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City of Victoria Strategic Plan grant application - Greater Victoria Placemaking Network

Budget EXPENSES

TronsForm Event Series

;::i:ïJ,is and costs

audio visual rentals / set-up / assistance

event planning & coordination
travel, accommodation for speakers

graphic recording & illustration
street event materials (chalk, paint, etc)
promotion and printing
SUBTOTAL

Great Streets Promotion and ToolKit

building materials
project website
equipment rentals
video recording & editing
landscape materials
printing
moveable weatherproof signage

SUBTOTAL

Administration
meeting space

legal & financialfees
organizational promotion - print & media

writing services

office supplies

SUBTOTAL

TOTAT

s15,0oo
S1,ooo

S1,7oo

S3,600

s4,0oo
s2,ooo

sToo

s2,OO0

S3o,ooo

Szso

S1,ooo

Ssoo

S3,750
Ssoo

S1,ooo

S2,5oo

sL0,ooo

s22s
Srzs

St,ooo
s2,ooo

sloo
S3,soo

S43,5oo



CITY OF

VICTOR¡A

1 Centennial Square
Victoria, BC V8W 1Po

2015 Strategic Plan Grant

Application Form
E qrants@victoria.ca

How to Apply:

1. Complete Application Form in its entirety and send to qrants@victoria'ca

2. Assemble Eligibility Documentation

Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

x- Society or Charity confirmation - Provide soc¡ety number and Certificate of Good Standing or Charity Registration

Number and CRACanadian Registered Charities details page showing charity status as registered
x- Annual Report anð Financial Statements - organization's current filed documents with the Registrar of Companies

as required bY the BC SocietY Act

Home is Whe re we Live- LifeCvcles Pro Societv

SECTION 1. CONTACT INFORMAT¡ON

Organization Name:

1'625 Hillside Ave.Mailing Address:

Contact Person: Maurita Email: maurita

Telephone: ?qo-1*1-5ßOO Website: www nroiect-ca

SECTION2. ORGANIZATION INFORMATION

Are you registered under the Society Act?

Are you a registered CharitY? xYes

Organization mission/mandate:

x Yes Society Registration Number:

Charity Registration Number: -#89120 0743 RR 000

Lifecycles cultivates community health from the ground up by connecting people, the food they eat and

the land it comes from. We support people in gaining the knoÛledge, skills and resources they need

to access or grow their own food in a way that fosters biodiversity and enhances our
urban environment. At Lifecycles we envision a world where all people participate in vital communities

that co-create and celebrate abundant, healthy, local food and food systems.

Brief history and role in benefitting residents of Greater Victoria:

Lifeçycles has been cultivating communities for 21 years. ln 2014115, with the help of over 471 volunteers

and 112 community partners and local businesses, we touched the lives of more than 28,783 people,

working in depth with more than 2,525 individuals through our projects and programs.

Lifeçycles' roots begin in 1994 in the soil of an international youth exchange in Santiago, Chile. Together,

we identified a common need to spread awareness about food issues, and to get youth active in the

promotion and creation of food gardens in urban areas. With a growing understanding of the links

between globalization, the corporatization of food systems, environmental degradation, and structures of

human inequality, the founding members of LifeCycles decided to act. Among LifeCycles'first projects

were community gardens tended by youth, whose harvests supplied local soup kitchens. lt is from these

beginnings that Lifecycles has grown. Our programs have always sought to address systemic and

interconnected issues such as urban sustainability, poverty, and health and nutrition by offering practical,

accessible, and hopeful solutions in Greater Victoria. The majority of our work is with vulnerable

populations in the urban context.

LifeCycles continues to be on the forefront of food security issues and solutions in Victoria. We are the

largest food literacy organization in Victoria, having substantial impact through our programs and vast

networks. Our current programs, all run within Greater Victoria, include:
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1. Growing Schools - hands-on garden education on school grounds throughout the seasons'

2. Fruit Tree Project- fruit and produce gleaning and redistribution program'

3. Victoria Seed Library- public seed access, exchange, saving, and education program.

4. Community Food Project- building skills capacity through garden creation, urban agriculture, community

kitchens, and food preservation.

5. Welland Legacy Orchard- maintenance and public programming in a half-acre public heritage orchard.

6. pEpAKEN HAUTW, garden education and native plant propagation program for all students at

tAu, WELNEW tribal school.

How many paid staff at organization? Full Time: 2-
How many volunteer staff at organization? 1 staff (4Tl organizational volunteers) Total volunteer hours: 4225 hrslyr

Pa¡t Time: I n

SECTION 3. ORGANIZATION FINANCIAL INFORMATION

What is the organization's annual budget? s356.874 4115 AeJrralsl 5427. 652 (2O1 6 Proiectecl)

What other sources of funding do you receive and how is it used? (This chart indicates confirmed funds for our current fiscal year

20151161

Source Total Funding Use

Victoria Foundation $40, 000 (ends in mid August)
Social Enterprise and Fruit Tree Project -
Fundino ends mid Auqust

Town of View Royal $8,500 Welland Legacy Orchard Programing

Municipality of Saanich $10, 000 Seed Library, Community Food Program

United Way $60, 000
PEPAKEN HAUTW ($20, 000), Community
Food, Seed Library, Fruit Tree Project ($!Q¡QQL

BC Gaming $30,000 Operations, where needed

Vancouver Foundation $15, 000 Seed Library

(through partne
WSMNIC $8,000 PEPAKEI-\I HAUTW

TD Friends of the Environment $12, 000 (multiple intakes some
oendino)

Seed Library, Fruit Tree Project

Telus $20, 000 Eat, Laugh, Learn project

Environment Canada $15,000 Seed Library, Community Food Project

HRDC $9,600 Summer Students (Office and Fruit tree project)

BC Housing $24,000 People, Plants and Homes Project

Luna Trust $10, 000
Communications, Professional Development-
Staff retention fund

VIHA $30,000 PEPÁKEN HAUTW

Social Enterprise/Fee for Service $40, 000 (some Pending) Growing Schools, Fruit Tree Project

Donations and grants $5K and under $40, 000 (some pending) Operations, Fundraising, Events,
Communications, Cross Program 

-
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Has the organization filed for bankruptcy or currently seeking credit protection? xNo

SECTION 4. PROJECT OR PROGRAM INFORMATION

Project or program title Fruit Tree Proiect - Citv of Victoria

Brief description of the project or program and why the grant is needed

The Fruit Tree Project harvests fruit that would otherwise go to waste and redistributes the bounty to our
community. Last year the project brought in and redistributed 32,061 lbs of fruit with 168 volunteers, who
put in 1059 volunteer hours. We provided fresh, local fruit to more than 15, 744 tood insecure people in

Victoria, delivered 30 food preservation workshops, and reached over 25,550 individuals.

This 17-year-old project links people who have surplus produce in their yards with people who have the
willingness and ability to harvest it, and then delivers the produce to people and community groups that do

not have access to fresh produce. Volunteers harvest fruit from private trees that would otherwise go to
waste. Fresh cherries, plums, apples, pears and other fruits and vegetables are then distributed through
community centres and food banks, shared among volunteer pickers and tree owners, and used in value-

added products whose sales help support the Fruit Tree Project.

With current trends towards drought conditions in the region and larger global issues threatening fruit tree
production, the Fruit Tree Project is also working with GRAFT (growing regignally adapted fruit trees) and

our Welland Orchard program, to create fruit tree care workshops and educational materials free to the
public. As well, the project is using Fruit Tree Project scion wood to graft onto rootstock in order to create

a community nursery. Saplings from the nursery will be redistributed and planted in backyards and

boulevards across Greater Victoria to ensure fruit trees forever in the region.

This coming year will represent a new challenge to the Fruit Tree Project, as the project enters a period

(as of August 2015) without core funding from a past reliable funder. The Fruit Tree project is seeking
funding from the city, at the height of our season, to help bridge us during this time of shift. Past funding
has supported us in developing and strengthening our social enterprise, which will be seeing its first year

of implementation in its new form this season. We see our social enterprise component strengthening the
project long term, but still require core support, particularly during this transition.

It costs LifeCycles just over $40, OOO to run the Fruit Tree Project from August to December. lf we include

fruit tree care educational materials and workshops, and a much needed update of our 'pick site'
technology, the costs are an additional $10, 000- $15, 000. We are requesting $30, 000 from the city

which would allow our organization to meet these goals and help stabilize the project into the future'

Does this project or program impact public space? xl'{)

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of

objectives, please read the full text of the Strategic Plan found at http:/iwww.victoria.calEN/main/citv/corporate-strateqic-

plan.html). Check off as many as is appropriate.

X lnnovate and Lead X Build Financial Capacity of the Organization

X Engage and Empower the Community Create Prosperity through Economic Development

Strive for Excellence in Land Use X Make Victoria More Affordable
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X Facilitate Social lnclusion and Community Wellness

X Enhance and Steward Public Spaces, Green Spaces
and Food Systems

Complete a Multi-model Active Transportation Network

Nurture Our Arts, Culture and Learning Capital

X Steward Water Systems and Waste Streams Responsibility

X Plan for Emergencies lncluding Climate Change Short and

Long Term

X Demonstrate Regional Leadership

Explain in detail how this project or program will meet and support the Gity of Victoria's Strategic Plan Objectives'

Objective l: lnnovate and Lead AND Objective l3 Demonstrate Regional Leadership:
The Lifeçycles Fruit Tree Project is the oldest and largest of its kind in North America. lt brings in more

than double the amount fruit witn less than half the stãf of any other project in Canada. Our pick site and

systems (although badly needing to be updated) are the most innovative of any other known systems for

tnis type òt pro¡ã"t. We tielO questions from other projects throughout Canada and beyond on how to

better run theiiproject. We are piloting a farm gleaning pilot this year using the success, networks, and

systems of the Ftuit Ttee Projeci to bring local vegetables to the people who need them most. We

continue to be bold, innovativ'e leaders bringing people together. With the right support, our Fruit Tree

Project can scale up and provide even more support regionally and beyond'

88lfifill'fifffiÊfligs"l"dEmpowerthecommunity,ANDobjectiveT:FacilitateSocia|lnc|usionand
Last fear the Lifegycles Fruit Tree Project recruited, trained and engaged 168 key volunteers and harvest

leaders, who put in 1059 volunteer hoúrs towards picking and redistributing fruit through 45 social service

agencies, neighbourhood houses, and community associations. We engaged 218 home owners in the

pioject and dãlivered 30 canning and food preservation workshops, reaching 25,550 individuals' The
'frult 

Tree project engages peop-le from all walks in outdoor recreation which requires problem solving and

teamwork. Sþecial tiuiitree picks are organized for various groups sych a¡ SOLID (Society of Living

lntervenes Drug Users), Gartn Homer Sõciety, lnclusion Works, Vic West Community Centre and others

to enhance participants' quality of life and encourage social lnclusion.

Objective 4: Build the Financial Gapacity of the Organization:
Lifegycles' strategic planning piocesi over the lãst 3 years has focused on diversifying funding' To this

end we are buildiñg our individual supporter base and bringing a social enterprise or fee-for-service

component into many of our program areas'

The innovation of our Fruit Tree Project includes a long-standing social enterprise component which

boasts strong partnerships with estábt¡shed socially minded and locally owned businesses' Rather than

accrue the cãpital investment cost of food processing infrastructure and expertise, we have partnered with

leaders in the field who can help facilitate product development within their existing facilities. Our Social

Enterprise Coordinator has spent this past winter and spring taking a high-level view of what products are

currently meeting our social enterprise objectives, and identified opportunities for expansion. He

generatêd and sõreened ideas for new prôducts and presented the feasibility of a new revenue positive

þroduct to the organization: Lifeoycles backyard Blend Hard Cider. Throughout this process he consulted

an advisory Ooarã made up of exþerienced business and nonprofit leaders. lf successful, this single

product has the ability to support 25o/o oÍ our Fruit Tree Project operations costs'

Objective 8: Enhance and Steward Public Spaces, Green Spaces and Food Systems AND Obiective 6:

Make Victoria More Affordable:
Lifegycles Fruit Tree project enhances Victoria food systems and invites citizens to take part. We help
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people to gain the knowledge and skills to pick fruit, prune, water, and take care of their fruit trees over the

iong term.lo ensure that añ abundance of fruit trees thrives into the future we teach people to graft, plant

and steward regionally adapted fruit tree seedlings. The Fruit Tree Project offers free local fruit to anyone

who wants to pick it. ln addition, last year the project provided fresh, local fruit to more than 15, 744 Íood

insecure people in Victoria.

Objective 11: Steward Water Systems and Waste Streams Responsibly AND Obiective 12: Plan for
Emergencies lncluding Glimate Change Short and Long'Term:

Last year the projãct harvested and redistributed 32,0001bs of fruit that would have otherwise gone to

waste. This avoided greenhouse gas emissions associated with the corresponding amount of food waste

and the food miles sãved from not needing to import the equivalent amount of fruit. This year we aim to

harvest 40,0001bs of fruit. From a climate perspective that is equivalent to a savings of 21,739|bs of CO2

emissions.
ln planning for food security in the face of climate change, LifeCycles Fruit Tree Project is also focusing

on'helping fruit tree owners better care for their trees and preserve the harvest. We source and graft

regionätty-adapted and heritage fruit trees that will be resilient in the face of climate change, and

redistribute the seedlings to citizens keen to plant them in Victoria's backyards and boulevards' These

activities help to safeguard our future food sources in the face of emergencies'

How many will benefit from the project or program? 25. 550 Percentage of these are Greater Victoria Residents 100%

Who is your target audience? Food insecure and vulnerable populations, fruit tree owners, those wanting to get en9a9ed in local food

svstems
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SECTION 5. PROJECT OR PROGRAM FINANC¡AL INFORMATION

Please attach a detailed breakdown of allexpenses for this application.

What is the project or program: Total Cost $55.000 Amount Requested s 30. 000

Administrative costs are capped at a maximum of 18o/o of total budget. lndicate the percentage of administrative costs: 15 %

How much is the organization contributing to this project or program? $ 25, 000

Please indicate the funding sources for this application:

! Government funding

Orqanization Name Contact Person Phone Number Amount

n Corporatesponsorships

Oroanization Name Gontact Person Phone Number Amount

tr Matching funds

Oroanization Name Gontact Person Phone Number Amount
United Wav TaraTaoari 250-220-7359 $ 10,000
Victoria Foundation Carol Hall 250-381-5532 $ 8. 000

n ln-Kindcontributions

Orqanization Name Contact Person Phone Number Amount

! Waived fees and charges

Oroanization Name Contact Person Phone Number Amount

n Other

Oroanization Name Contact Pergon Phone Number Amount
Social enterprise income Tim Fryatt (2s0) 383-s800 $5,000

Donations Mary Tooley (2s0) 383-s800 $2,000

Grand Total of Other Funding Sources $ 25, 000-

Partial funding may be available. Will the project occur without full funding by the grant? Yes

lf you do not receive full funding, what is the impact to the organization and project or program' Please provide an explanation

below.

The Fruit Tree Project is our biggest and most well known organizational project. With partialfunding the

basic program would still run this fall, however this would mean that LifeOycles would have to move funds

away from other programs and possibly reduce staff hours. This would affect our ability to move ahead

city ol victoria I 2ol5 STRATEGIC PLAN GRANT APPLICATION FORM 6
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with our social enterprise as planned, and cause us to scale down the educational (including sharing of

fruit trees to victoria citizens and boulevards) and systems update components of the program. lf other

funds could not be sought, this would affect future seasons.

Project or program dates From: Auqust 2015 To: December31,2015-

Various B an¡l Service Providers across Greater Victoria

SECTION 6. PROJECT OR PROGRAM TIMELINE

Project or program location:

Project or program timeline and major milestones.

Date Milestone

August- October Harvesting and Fruit and Produce

August- October canning and fruit workshops

August- December Recru fruit tree owners, fruit tree and streamlining systems

August-December
Promoting tree stewardship through materials and workshops open to

the public at Welland Legacy Orchard

fruit trees grafted Tree and partner GRAFT for

and boulevardsNovember-December

November- December
Strengthening and implementing Social
production

, value added products, marketing and

November-December open source app for up system

SECTION 7 PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this project or prog ram? 130 Total volunteer hours required 794.25

Gan the project or program occur without volunteer support? XNo

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City's funding support?

X website ! Newspaper Advertisement

X social Media x Newsretter

tr sPonsor Plaque 
X Annuar Report

n other 

-

I am an authorized signing officer of the organization and I certify that the information given in this application is

correct. I agree to the following terms:

. The organization will be in compliance with all applicable municipal policies and bylaws

" The organization will publicly acknowledge the grant awarded by the City

. The organization is in good standing with either: (1) the Province of BC as a registered

Society or (2) the Canada Revenue Agency as a registered Charity

SECTION 8. PUBLIC ACKNOWLEDGEMENT

SECTION 9. DECLARAT¡ON
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. The organization is not in arrears with the City

. The organization is not in bankruptcy or seeking creditor protection

. The grant application meets all the eligibility requirements of the City's Grant Policy

Position: Executive Director

Name Maurita Prato Date: June 25*.20 15

Signature:

frl,-f K
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EXPENSES
j

1'l-
waqes & Salar¡es

August 949þcr November Dêcêmber

Co-ordinator
Director

1,958.00 2,447.50 2.447.50 1,958.00 1.958.00

826.88 826.88 826.88 826.88 826.88

canada Summer

Soc¡al

Hârvest

&

0.00 0.00 0.00

882.00 882.00 882.00

1.984.50 1,984.50 ___ 59s.35

0.00

0.00

0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

Materials & Supplies 800.00 3.785.00 400.00 1.750.00 0.00

0.00

0.00

0.00 _ 0.oo

0.00

1,050.00 0.00

0.00 300.00 0.00

l4!!rs --
Office & Postace

250.00 200.00 1s0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

Phone and lnternet Costs 0.00 0.00 0.00 0.00 0.00

Travel 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

Comouter Costs 0.00 0.00 2,000.00 1,500.00 0.00

Audit ând External Accountinq Costs 0.00 0.00 0.00 0.00 0.00

and Other Costs 266.09 266.O9 266.09 266.09 265.09

Amort¡zatlon 0.00 ___ 0.00

0.00

0.00 0.00 0.00

lnsurance (Dremises & dlrectors) 0.00 0.00 0.00 0.00

Van Costs (ins, fuel, R&M) 235.05 23s.05 235.05 235.05 235.0s

ovêrhead and Adm¡n 1,500.00 1.s00.00 1,s00.00 1.s00.00 1,500.00

Totâl Expense

fotâl Exoenses

10.687.O2 L2.L27.02 10,692.O2 10.863.37 s,668.02 50,037.43

sælal Nov Dec

Coordlnator: 20 hfs a for ln our buslest ãnd October wlll to

6
20o for soclal 200 for 200 for bræhures

300 & 1300-

based on the event at Solstlce + 300 for volunteer which w¡ll be SË

undor materlals: do down

2000 ln October

& Salaries

ComDuter Costs: 1500, for nêw p¡ck, detabasg webslte pages)



How to Apply:

l. Complete Application Form in its entirety and send to grants@victoria.ca

2. Assemble Eligibility Documentation

Attach the following required documentation to ensure eligibility and completion of the 2015 GrantApplication Form.

Society or Charity confirmation - Provide society number and Certificate of Good Standing or Charity Registration

tr
Number and CRA Canadian Registered Charities details page showing charity status as registered

Annual Report and Financial Statements - organization's current filed documents with the Registrar of Companies as

tr
required by the BC Society Act

Organization Name: lnterArts Centre for Makers

Mailing Address: 1501

Contact Person: .lnav M Email maketôi

SECTION 1. CONTACT INFORMATION

SECTION2. ORGANIZATIONINFORMATION
Website

Are you registered under the Society Act?

Are you a registered Charity? Yes

Organization mission/mandate

Yes NoSociety Registration Number: Coop# 804844066 

-

Charity Registration Number:

InterArts ¡s devoted to creating opportun¡ties for artists. and creating conditions permissive to creativity in our community.

economically and socially-

Brief history and role in benefitting residents of Greater Victoria

lnterArts Centre (formerly Olio Artists & Wokers Cooperative) has been supporting emerging and professional artists for

over 7 years by providin! opportunities, space, resources, and employment for cultural contributors in Victoria.

How many paid staff at organization? Full Time: 1- Part Time: 2

How many volunteer staff at organization? 1 2 Total volunteer hours: 500+ 

-

ne:

No

SECTION:]. ORGAN¡ZATION FINANCIALINFORMATION

What is the organization's annual budget? $125,000.00

What other sources of funding do you receive and how is it used?

Source Total Funding Use

Rifflandia Festival $30,000.00 Production, staff, and adm inistration

Telus $50,000.00 Mdeo, venue, and event production

Viatec $25,000.00 Venue and administrative

city ofvìctor¡a | 2015 STRATEGIC PLAN GRANTAPPLICATION FORM



Has the organization filed for bankruptcy or currently seeking credit protection? Yes No

PROJECT OR PROGRAM INFORMATIONSECTION 4.

Thinklandia 4qProlect or program title:

Brief description of the project or program and why the grant is needed.

Thinklandia is a project designed to ignite Victoria's many creative industries in common creative conversation,

inspi¡ng new opportunities for collaboration and new opportunities for larger global thought to be introduced and

practiced locally.

Thinklandia brings the most renowned global speakers and the most innovative local thinkers together in a in a

free and open public forum to share insights and innovations. 7 days, 21 speakers, 14 workshops, and countless

opportunities for new and innovative interactions.

This year represents a significant leap ahead for Thinklandia and Victoria's creative community as we invite some

of the most renowned voices worldwide to contribute to conversations emerging locally around concepts such as

public space, ancient and emerging knowledge, security, and storytelling as a modern narrative.

Thinklandia's goal is not only to convene conversation, but to create it. By hosting 7 days worth of international

speakers in an innovative venue in a public space - the top of the Yates St. Parkade - we aim to not only

propose possibilities but to demonstrate them. Through support from the City of Victoria, we have managed to

create a new and engaging public space designed for public discussion and interaction. We sincerely look

fonrard to strengthening this relationship as we explore new and exciting ways to create the creative city we all

know and love.

We are looking to the City as a partner to help make this event as publicly open and accessible as possible, while

still retaining the best and brightest speaker talent accessible to us. City support will be applied toward 3 key

components: A keynote speaker for our launch event centered around the concept of "PubliC, a series of 5

interactive public art instal6tions - "lteration Stations" - developed to create public interaction which collecting

valuable social data on the use of public spaces, and to further develop Thinklandia's daily rooftop programming,

including earlier operating hours, greater public accessibility, and daytime family oriented interactive programing.

Does this project or program impact public space? Yes No

please select the Strategic Plan Objective that the pro¡ect or program aligns with or supports (for further

explanation of objectives, please read the full text of the Strategic Plan found at

http://www.victoria.ca/EN/main/city/corporate-strategic-plan.html). Check off as many as is appropriate.

c¡ty ofvictor¡å 1.2015 STRATEGIC PLAN GRANTAPPLICATION FORM
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lnnovate and Lead Enhance and Steward Public Spaces, Green

Spaces and Food SYstems

Complete a Multi-model Active Transportation

Network

Nurture OurArts, Culture and Learning Capital

Engage and Empower the CommunitY

Strive for Excellence in Land Use

Build FinancialCapacity of the Organization

Create Prosperity through Economic Development
Steward Water Systems and Waste Streams

Responsibility

Plan for Emergencies lncluding Climate Change

Short and Long Term

Demonstrate Regional LeadershiP

tr

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

How many will benefit from the project or program? 7500 Percentage bf Greater Victoria Residents? 2.18o/o

Who is your target audience? -

Working orofessionals. the local tech ¡ndistry creative industries artists thinkers. non-Profit and NGO organizations and

cnnial cen¡i¡c

Make Victoria More Affordable

tr

tr

tr

tr

tr

Facilitate Social lnclusion and Community Wellness

city ofvlctor¡a | 20'15 STRATÉG|C PLAN GRANTAPPLICATION FORM



ECT OR PROGRAM FINANCIAL INFORMATIONSECTION 5. PROJ

Please attach a detaited breakdown of allexpenses for this application.

What is the project or program: Total Cost $135,526.6S- Amount Requested $20'

Administrative costs are capped at a maximum of 18% of total budget. lndicate the percentage of administrative costs:

under 5%

How much is the organization contributing to this project or program? $15.000 (in-kind)

Please indicate the funding sources for this application:

.Government funding
tr

Corporate sponsorshiPs
tr

Matching funds
u

Organization Name Contact Person Phone Number Amount

ln-Kind contributions

Organization Name Contact Person Phone Number Amount

Media partners Various $7,000 (confirmed)

Better Business Products Tyler McLoughlin tyler(Obetterbusi nessProduct
s.ca

%35 disc. (confirmed)

Phillips Brewery Matt Lockhart m att. lockh art@ph i I I i Psbeer. c
om

%50 disc. (confirmed)

Organization Name Gontact Person Phone Number Amount

Province of BC $5000 (pending)

Organization Name Contact Person Phone Number Amount

Telus Prem Gil Prem.Gill@telus.com $50, 000 (confirmed)

Viatec Dan Gunn dgunn@viatec.ca $20, 000 (confirmed)

Rifflandia Festival Nick Blasko nblasko@telus.net $30, 000 (confirmed)

tr
Waived fees and charges

c¡ty ofvictor¡a | 2015 STRATEGIC PLAN GRANTApPLICATION FORM



Organization Name Contact Person Phone Number Amount

Other

Organization Name Contact Person Phone Number Amount

Local Sponsorship Various $12,000.00

$114,000.00 Grand Total of Other Funding Sources $

Partial funding may be available. Will the project occur without full funding by the grant? Yes No

lf you do not receive full funding, what is the impact to the organization and project or program. Please provide an

explanation below.

SECTION 6. PROJECT OR PROGRAM TIMELINE

Prolect or program dates

Project or program location:

From Seot. 11 . )¡16 To:Sept. 18.2015

rn¡linn lnnationsYafcq Sf Pa \rârrôil cilrrôl

Project or program timeline and major milestones.

Date Milestones
Julv llth
Julv 22nd lnitial s announce. website launch

Julv 29th @nferenGe, fullsite plans, ull schedule announcement

Auoust 13th wl
Sept 3d

vvvvrre e¡gvv Fevrrv vrrvveY!!rv¡¡!t Fe-¡¡v -'-.'_- "' '------_-: _---- ' - -

Prelaunch event for supporters
Seot llth
Seot llth - 18ü ffirs, and publicartpieces, allfree and open tothe public

PROJECT OR PROGRAM VOLUNTEERINGECTION 7.

How many volunteers will work on this project or program? Aî

Can the project or program occur without volunteer support?

Total volunteer hours required: 700-.
Yes No

SECTION B. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly

acknowledging the City's funding support?

Website SocialMediatrtr
C¡tY OfVICtOT¡¿ I 2015 STRATÊGIC PLAN GRANTAPPLICATION FORM



Sponsor Plaque

Other: Video, verbal recognition, print

Newspaper Advertisement

Newsletter

Annual Report

SECTION 9. DECLARATION

I am an authorized signing officer of the organization and I certify that the information given in this

application is correct. I agree to the following terms:

. The organization will be in compliance with all applicable municipal policies and bylaws

. The organization will publicly acknowledge the grant awarded by the City

. The organization is in good standing with either: (1) the Province of BC as a

registered Society or (2) the Canada Revenue Agency as a registered

Charity

. The organization is not in arrears with the City

. The organization is not in bankruptcy or seeking creditor protection

. The grant application meets all the eligibility requirements of the City's Grant Policy

Signature: Creafive fìirc¡lnr

Name ñat¡

city ofv¡ctor¡á | 2015 STRATEGIC PLAN GRANTAPPLICATION FORM



Thrrtklanr:l ¡a 20 1 5 ELltlqet

E){PE I'lSE5'

' = Rhia¡à.¡Ìre,nfi t at eg#Ed
P lìû,,'l trt$:n a,r[;JìTELiIJ F:,í

i"ì; ïrtF:.:;t FlfrIll'r¡l i r,Lr::,7

ST,t{ FF

Sraf

sbfl
St¡f
ùf
sbff

ÁûÌh
¡ûnh
Aúnh

Aûnh
Aûnh

Pmíft¡on
Prsrübn
Pftrfirr¡on

Pftrîrt¡on

Prcdudion

\,tnue

Pruducion

Pnducion

Tranqataian

Pograrrer
\¡iluntÊcr Coodinrrr. Sin Managc

Sçport

AVerppút
Weo lrppart

Ut*bdci¡
&rË¡nfte¡stry
llåbhæting

Li¡uor Paírñs
(Ilcê erpenres

Éc¿bod< ads

PosÞfhg
. "f¡âld Grid." prirrirg

Pdrit lvl¡le.idt

SaCng

lldeo f¡dng
F l€dê produdifi sol
\ltnue Stcuhy
Trarrsporøtbn

EfliprfPrt

lmniews
t\it,lion Á.¡rEt¡on

i Edthg & Pol pndudion

8¡¡¡úrs @$S600firÞ
2 rm. pl. I rn. fl
200lru¡s @ü0ñr
f norü @$tflú
2rpnùs @$125û

tftåbCt¡. t¡lgrdar.sæiC ¡¡dia rtdul¡

'ound. liglti4. sT¡ng.dåign.t(rllhg :

Vôo.AVlmøÍing
s¡te ícr€ger.prad¡ciür. eund. lppa

ùmra.scund.lighüng. ladng. dedgn

iRÊnEls. hGÍirdity
iConr¡û
&nùãd

É00.00s33

s20pæ.æ1

s¡pæ.æ:
$40ú.mr
$2pm.(Ð

$25m.ú

s2pæ.æ,
{5Û.35,

{ræ.¡3 r

$5m.0.
{5m.m

.:

s5æ.m
$5ü).$

$25m.æ
$7S.æ

$i0.0æ.ü'
s3pü!.0,
$50o.m 

'

$3pm.$i
srþü).m

12¿. 00.00:

{1ãm.m
$5æ.m

$120.æ
$10ú.fll

fbnrqlPluu
Bo0ddy
SiÞ5

'8C Liqær

Facebæk

lvlø,opd

lvletnopd

õneúc.lvledal*¡

fl¡nrar.Èdt¡on

{31?8.68

50.00{42

Pndud¡on

Pmdudion

Produqion

Vdeo

l¡il.ql :: l¡[F

p.oLf rN

TrlTxl .u.trl,llÌl

PR0ilûTrrlr¡

lr rl.u.t f'hr rl,1 |l lÍill

P RtlOuc T trl li

'l r:ì1,u. t Ê li¡lt tl-lr.:l ll lil

vtOErl PR00r_¡cTt0N

Iir'l,u,l Ë f.r.r[rl Ii-]l lr rf ¡ 142oo.o0



ItitATERIALS

P rinling

P rinting

M aleÍals

M slédåls

M qtedals

M aleñals

P rint¡ng

Merch

P rinling

l'l ospilâlity

H ospitâlity

H ospitâlity

H ospitalny

Liquor

Food

Adhesve v¡nyl prints

Eanner pr¡nl¡ng

lndallalion måterials

P¡n parts I inks

Paint v,¡all paint

RAP malerials

LivelStock poder printing

Thinklandia merch lor prinl¡ng

LivelStock poder pr¡nt¡ng

Speâker hospital¡ty

Volunteer I s,tafl hospilqlity

Atlerpañy

Suppoders pre.launch pa¡'ty

Liquor

Food

Eetter 8us¡n€ss P roduc'ts

Eetter Business P mduc,ls

Caslle

USAButlons

Castle

Caslle

Betler Business P ìoducls

Budget T

Betler Business P þduc,ts

Open Space

Fod Commons

BC L¡quor, Phillips

Adhedve vinl pdnts

E ierior banners, scdm. disptats

m aler¡als lbr leld aciivities

P aint

Maler¡als lbr RAP

Ar1¡st copies

Thinkland¡a merch

Livelstock po$er pÌint¡ng

Venue hospilålity, VIP ârea

Food, drink, promol¡ons

.Fr¡. Od 2nd

Thurs. Sept 3ld

$600.0Û

$t,500.00

$2,000.00

$200.00

$100.00

$500.00

s750.00

$5F50.00

$760.00

$t,500.00

$2250.00

$2,ooo.oo

$?50.00

$750.00

$l,oflo.l¡o

$4,500.00

$2,5oo.oo

$t,5oo.oo

$4,000.00

IOTAI MATERIAI-S

iTIATERIALS FOR RESALE

TOIAI MATE RIAI-S

HOSPITALIIY

TO TAL MATT RIAI. S

FOOO & LIOUOR

TOrAI FOOD I 1-IOUOR



IIISTALLATIOII S

Comm¡ssion

C onn ission

Commission

Comm¡ssion

Keynotes (1)

Support (2)

Local (3)

Travel

Acconmodal¡on

,LivdStock

Site installstion

Site inslallation

Art ¡nSällâtion

Keynote speakers

Suppon speakers

Locål speakers

Speakerstrå\Ël budget

Speaker accomm odalion budget

Live!Stock

Scotl AmoS, Aya I Toni

,12 x $1 50

venue afu installation, sltge dedgn

n odulår lurn¡lure

venue inslallalions

$2,260.00

${0,000.00

$l,5oo.o0

$l,500.00

$r5¿50.00

$12,500.00

$?,500.00,

$6,0f10.00,

$25,000.00

$5,ooo.o0

$,t,250.00

$6250.00

IOrAt (;OMMSlitOl{S

SPE AKE RS

TOfAI SPEAKEI¡S

TRAVE L A ACCOfvttlo0ATIOll

SIJBTOTAI E¡íFEllSE!

TOTpI. (.;:ìl F Alt)

TOJ¡I p,jl p.r\ltL

$130526.68

$0.00

$0.00

T()T,sL EäPEltllE:

l,JF I ÊFir'FllliF::-,

t130526.68

$121J00.f1t

$9526.68I.IF 1 f Ì{P E¡] DITIJF] E



REVENUES
¡ Ê ßaårâei¡eñera reqdr€d
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$4¡00.00 l
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lhlnklard¡a HO
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8$.ÊS

spoïsoR9ütp

'lrlt.ûl RFi,F¡iUFi

la) t xt Li!t I trt L t-. tÊ t
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$12r¡00.00

î0.0f1

$0,0{l

t, !Hl(s.L)I' EilPÉll It ::
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2A15 Strategic Plan Gra,nt

1 CentennialSquare
Victoria, BC V8W 1P6

Application Form
E grants@victoria.cq

How to Apply:

1, Complete Applieation Form in its entirety and send to qrants@victofia.ca

2. Assemble Eligibility Docurnentation

Attach the following reqaired docurnêntâtion to ensure eügibility and completlon of the 2015 GrantApptication Form.

E Society or Charity confirmation - Provide sociegr nurnber ånd Certificate of Good Standing or Charlty Regístralisn Number and
CRA Canadian Registefed Charities details page showingcharity etatus as regisfered

n Annual Report and Financial Statements - orgqnizalion's current filed documents with the Registrar of Companies aç required by
lhe BC Society Act

Organization Name: lslrnd Savnal f{aallh Snníolv

{, CONTACT INFORMATION

Mailing Address: IO4-3Oêfl Õriarìia Sfreef

Contact Person: Bobbi Tlrrner Email:

Telephone: 250 5C2-347S 1206!l Website: ìelnnilscvl r¡lhealîh rrro

SECTION2. CIRGANIZATION INFCIRMATION

Are you registered under the Society Act? El Yes tl No Sociêty Registration Numb-e¡: 1 1 91 i 58763RR0001

O rganization missisn/mandate

lsland Sexual health leads in delivering exemplary sexual health services. Through the provision of clinical care and education, we
empower lndivlduals to make ehoices that enhance well'being; provide all-inclusive services and resources that supÞort sexual health;
and celebrate diversity of sexual expression. We deline sexual health as a state of physical, emotional, mental, and social well-being
relative to sexualíty, and we strive to províde accessible seruices thrOughout Orbater VicJorÍa,

Brief history and role in benefitting residents of GreaterViclorfa
lsland Sexual Health (ISHS) was established in 1969 in VioJoria, BC and was incs¡:porated April 11, 1584. Operating as a registefed
charity, ISHS is governed by.a voJunteer board of dlrecto¡s and has an operaling budgei of 1.5 million dsltars. ln our last fiscal, ISH$
had a totAl oif 27 ,gA0 pâtient visits to our 4 clinic lqc.ations (thrgughout Greater V¡c-toria) for sexual health issues st¡ch €s oontisceptiön
and safer sex education; contraception prescriptions and IUE insertions: 8Tl vaccination, testing, tr,êatment, aRd support; prêginano¡r

testing, p¡o-choice decision making supportj åRd t:efêrrals; pap and pelv¡c êxäms; genital and breaBt €xamli; ar¡d aeêess to free safêr
sex supplies including condorns, glovês, and'oral dams. ISHS curienily has 20lUll ând Þad l¡füe. gtaf 

" 
25 physicians aftd over 40

volunleers lo assist in the provision of clinical sexual health sewices.., ISHS provides placernent for seoond year medical residents

through the Unjversity of British Golumþia in addition to pläcemqnts for. nursing, social work, and wQme-n's studies Biactiourtt.studonts
through the Universíty of Mctoria and Camosun College. ln 2g14l2D15,l8HS!€ communityneducalion progr€m provided educaÍisn for
over l¿OOO participahts through 496 workshops for siudents (Kindergarten-University), pàrents, and other community members. ISH's

education program works:to rnaximize sexual healfh education throügh the þmùision of csmfort¿ble, comprehensive, and inte¡'sctlve
education i,r,or*snops. ln addition to our large volunteer base, |SHS plovides placemenl for second year medical residents through lhe
U¡iversity of British Colrlmbia in addition to placemenls fpr nu¡sing; social work,,and women's stuflíes practicum studenls through the
Universíty of Victoria and Carnosun CoJlege.

How many paid staff al organizatíon? Full Tirne: I
How many volunteer staff at organization? 40

FartTime: 12

Tolal volur¡teer hours: 4,420 per year.

Clty el Vdo.l¡ | 2Ol6 6rRAf EGIC PLÂN GRANIAPPLICATIOII FoRM I
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I Cenlennial Square
Victortia, tsC VBW 1P6 E grants@victoria.ca

2015 Strategic Plan Grant

Application Form

3 FINANCIAL INFORTUIAT¡ON

What is the organiz.ationls annual budget? l-5 million

Whal other sources of funding do you receive and how is it used?

Has the organizatíon filed for balrkrupte)¡ oreurrenlly seeking credit protection? flYes BNo

Source TotalFunding Usc

MedioalServices Plan 800,000.00 Clinioal Services

laland Health 1n,740.00 Education

Prodr¡ct Sales 336,000.00 Clinioal Services

Feeis 130;000.00 Educaliôn and Clínic Prog¡ams

Fundraising and Donationc 106;260.00 Ëducation and Clinic Prograrns

sEcTtoN 4. ECT TR PROGRAM INFORNÍA CI

Project or prograrn tÌl[e: lnnh tcínn ilairplanmanl

Brief description of the proJect or program and why the grant is needed'

This project will take a four prong appro-ach.
To-begin with we would enlist the support of our youth committee to develop a questionnaire and plan for focus groups with several
different community organizâtions (Victoria Sexual As-çault Centre, lhe trans Commgnity and Gays Men's network) tô illicit infomiation
on the needs of these community members related to clinical practlce.

Trainìng (through VSACTs Trans lnelusíon Workshop) for, all orgenization staff that would provide us with lhe groundwork needed to
develop an aclioh plan lo work tswards ouslainablê and ínclusive changes that'we can cary fonrard with ton! term.

With thís information rneet and actlvely involve afl slaff, board mernbers, volunteers and physircians in a strategic planning session to
r€ìrièw cuffgnl polieiqs 'and prooedures and aotively addfqss:areas ofinequity ot ,areas that need a rnore formál rêview. Address such
queslions as how we can improve community understanding amund these issues? Aswell as explor.e,what ls our role as a servjce
províder in educating the publiê?

From there we'would develop a plan (or inclusíve blueprint) that addresses any riee.dêd changes,to policies, procedures and internal
organization slructuressuoh as client hAndsuls, weþsítq wording, etc, irl addition to addrêssing po-tênliâl ways we can work towards
improved public underslanding of lhese issues.

Does this projeot or program impaot public space? EYes ENo

Please.selecl the Strategic plan Objective that the projeoi or program aligns with or supports (forñrrther exBlanat¡on of
objectives, please read the full text of the Strategíc Plan found at hitnl/wr,vw.victsria.calENlmaiñ1city/cor¡qrale-slrateqic-
plan"htnrf). Check off as rnany as is appropriate.

f] Strivefor Excellence in Land Useü .fnnovate and Lead

B Engage and Empowerthe Communily n Build Ffnancial Capaaily of the Orgariization

ctry otvidodå | 2015 sfRATÉctc pt-ÀN GRAf.ftÀFFLtcAîo¡l FoRM ¡
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2015 Strategic Plan Grant

Application Form1 Centennial Square
Victoria, BC V8W 1P6 E orants@victoria.cp

¡ Create Prosperity through Economic Development

ü Make Victoria More Affordable

El Facilitate Social lnclusion and Community Wellness

D Nurture Our Arts, Culture and Learning Capital

n Steward Water Systems and Waste Streams Responsibility

n Plan for Emergencies lncluding Climate Change Short and

Long Term

n Demonstrate Regional Leadershipn Enhance and Steward Public Spaces, Green Spaces and
Food Systems

I Complete a Multi-model Active Transportation Network

Explain in detail how thís project or program will meet and support the City of Victoria's Strategic Plan Objectives.

This

How many will benefit from the project or program 1,000+ Percentage of Greater Victoria Residents? .30/o%

Who is your target audience? Marginalized community members who need access to safe and supportive sexual heallh services

Clty of Vlded¡ | 2û16 STRATEGIC PtAt¡ GRANT APPLICÂTION FORM 3
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2015 Strategic Plan Grant

Application Form1 Centennial Square
Victoria, BC V8W 1P6 E orants(ôvictoria.ca

NPROJECT OR PROGRAM FINANC IAL IN
Please attach a detailed breakdown of all expenses forfhis application.

what is the project or program: Total cost $3.F40.00 Amount Requested .$2.000.00
Adminístrative costs are capped at a maximum of 18o/o of total budget. lndicate the percentage of administrative costs: 8%

How much is the organization contributing to this project or program? $ l.s¡10.00

Please indicate the funding sources for this application:

n Government funding

Organization Name Contact Person Phone Number Amount

tr Corporatesponsorships

€rganization Name Contact Percon Phone Number Amount

tr Matching funds

Organization Name Contact Person Phone Number Amount

n ln-Kindcontributions

Organization Name Contact Person Phone Number Amount

E Waived fees and charges

tr other

Organization Name Gontact Person Phone Number

Grand Total of Other Funding Sources $_3gg.0g

Þartial fundjng may be available. Will the project occur without full funding by the grant? I yes tr No

lf you do not receive full funding, what is the impact to the organization and project or program, Please provide an explanalion below.

Organization Name Contact Person Phone Number Amount
V¡ctoria Sexual Assault Centre Alt¡x McAdams 250 507-3616 $300.00

v effo rts that can be made on supporting SH to be more inclusive wil benefit both the org anization ând
W¡th less funding we stil feel WE can make an rmpact on better meeting these needs by

pleme nting those aspect of the immediate and work towards
term solutions over time.

th is proJect that will provide the most benefit tn

Cty of V¡dori¡ | 2Ol5 SIRATÊG|C PLAN ORÂNTAppLtC¡.ItoN FORM,t



ñ,' VICTOR IA.

1 CêntennialSquare
Viçloria, BC VBW 1P6 E qrants@.vicloria.ca

2ß15 Strategic Plan Grant

Application Form

ORPloN 6

Project or program dales From: Augu sl 24thtZA1.6 To: December 31r?2015

Project or program lócalion: 1 0 1 -3960 8u ad ra Slre
Project or program timeline and major milestones.

Date Milestone

August 2015 YoUth Comrnittee and Çsoidinatsr to administer questionnaire to local agencies for,inclusiôR

feedback
Late ê,,ugust 2015 Îøñs lncluslòn Wirrkshop with VSAC
Septernber to October 2015 Coordinator to arrange Stratêgic Planning Session with all iSH Staff, Doctors and Volunteers

November/December 201 5
'Developmenl of the lnclusive Elueprint lhat will direct ongoing internal changes and address

directisn of communÍty based lasks/events to increase community alvareness.

sEcTtoN 7. OR PROGRAM VOLUNTËERING

How räany volunteèrs will work on this projeot or program _ I
Can the project er progrÊm occur wilhout volunteer support?

Tolal volunteer hours required: 160

E¡Y9S trNo

NGFAÍËNT8"

All grant recipients are reciuired to publicly acknowledge the grant. þlow does your organizatlon plan on publicly acknowledging

the Cit¡r's funding support?

El Website n NewspaperAdvertisement

E SocialMedia El Newsietter

D SponsorPlaque B AnnualRepoft

tr Other._-*--_

ECTION 9,

I am an authorized sÍgning officer of the organiaation and I certiff that the informalion given ih this application is

correct. I agree to the following terms:

' The organization will be in cornpliance with all applicable municipal pollcìes and bylaws

" The organization will þublicly acknowledge the grant awarded bV the Oity

' The organizalion ii in good standing ùvith either: (1) the Province of BO as a registered
Soeiety or {2) the Canada Revenue,{gency aç a registered Çharity

' ïhq organization is not in arçars with the City

" Theorganization is notin bankruptcy orseeking creditor proteötion

' ïhe grant all the eligibility requlrements of'the City's Grant Polioy

Position: ËXr¿¿uîrr.tÉ Dra¿cro?Signature:

îflunË, ä'b+1rì . ãcrÇíName

-ffiT

Date:

qfty of lrdodã | 2Ol5 sÍlATEs¡c PláN GRÀNÍ APPLICAÍ|oN FoRM 5



BUDGET: lnclusion Developmenl Pioiect

Items. Delsils TololAmount
Expenses So lo ries/wo gey'benef its Proiecl

Coordinstor
$1,950.00

Stoff Costs relqted to
troìniriq

$ó00.00

Strolegic Plonnîng
Fqciütator

$250.00

Offlce Suppliey'Spoce $ó5CIOo

lnclusíon Workshop
provided by V$AC

$300.00

Tolcrl Expenses $3,250.00

Items Detoíls TotolAmount
Revenues - ISHS contribution $t,450.00

ÇÍty of Victorio $2,000.0o

VSAC $300.00

Toltrl Revenue $3.,750.00
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2015 Strategic Plan Grant

Application Form1 Centennial Square
Victoria, BC V8W 1P6 E orants(Ovictoria.ca

How to Apply:

l. Complete Application Form in its entirety and send to qrants@victoria.ca

2. Assemble Eligibility Documentation

Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

X Society or Chãrity confirmation - provide society number and Certificate of Good Standing or Charity Registration Number and

CRA Canadian Registered Charities details page showing charity status as registered

X Annual Report and Financial Statements - organization's current fìled documents with the Registrar of Companies as required by

the BC Society Act

lslandTran Educational

SECTION 1. CONTACT INFORMAT¡ON

Organization Name

435 Kinlino \/i¡lnria RC V8S3.l9Mailing Address

Contact Person Gcrnr Hnwell .lones Email: oh net

Telephone: 250-383-2501 Website: islandtra etions oro

SECTION 2 ORGANIZAT¡ON INFORMATION

Are you registered under the Society Act?

Are you a registered CharitY? n Yes

Organization mission/mandate

EI Yes ! No

EI tto

Society Registration Number:

Charity Registration Number: nle

¡ Work for sustainable solutions to community concerns on or adjacent to Vancouver lsland, and

. Act as a catalyst for activities that help provìde 1) an enhanced quality of life that ensures a sustainable, healthy safe

environment ánd 2) a sustainable economy that encourages prosperity for all and enhances human dignity

How many paid staff at organization? Full Time: Nit Part Time: Nit

How many volunteer staff at organization? Nit Total volunteer hours: More than 800 hours annually

Researched & published The Light Rail Economic Oppoftunity Studyin 2002; subsequently made

to about 50 Greater Victoria organizations.
Organized The Malahat Coali¡ón (promoting alternativês to highway expansion) and Cool Capital Coalition (challenging all

CRD municipalities to create Climàte Proteõtion Actions Plansto cut greenhouse gas emissions); supported the Cool

Colwood initiative.
Continuing to rnount displays at various venues throughout the CRD on rail based integrated transportation & renewable

energy.
Continuing to produce weekly web based newsletter focusing on sustainable transportation, integrated planning and

renewable energy.

a

a

a

a

presentations on findings

SECTION 3. ORGANIZATION FINANCIAL INFORMATION

What is the organization's annual budget? Basic budget of $300, supplemented by prgect grants & honariums-

What other sources of funding do you receive and how is it used?

Source Total Funding Use

Memberships $300 Room rentals & display materials

Project grants Vary annually Project costs

C¡ty ofvcloria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 1
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2015 Strategic Plan Grant

Application Form'l Centennial Square
Victoria, BC VBW1P6 E orants@victoria.ca

Student presentation honorariums Vary annually Room rental costs

Has the organization filed for bankruptcy or currently seeking credit protection? nYes El Xo

SECTION 4. PROJECT OR PROGRAM INFORMATroN

lw Place EnhancementProject or program title:

Brief description of the project or program and why the grant is needed

The lvy place Right-of-Way in Oaklands is a steep hillside covered in vegetation, including a significant camas field and large Garry

Oaks. With no defined use, and not used for vehiàes, it has become an interesting rambling walking pathway for the locals, including

children going to school and mediation walks, and as a walking connector. However, it remains a "secret" pathway to the general

neighbourhood due to its hidden entranceways and unmaintained appearance.

This project will establish a well-defined pedestrian walkway at the lvy Place Right-of-Way while en.hancing the endan-gered Garry

Oak äcosystem and addresJin! water cónsiderations. Neighbours, s'chool kids and local community, together in a collaborative effort

with the City anO env¡ronmentaj organizations will pool theii resources to plan, remove invasive.plants, plant new native shrubs and

flowers, aná improue the entranceúays. The pro.¡eðt witt provide education on natural areas and lessons learned through walks'

workshops/work parties, and the project report.

The grant is needed 1) to help provide focus to the pro¡ect involving a wide range of participants: the City, neighbours, school

kids,-environmental groups, ánà tfre local commun¡iy ahO Z) to provide key funding for plants, pathway material, signage and

a watering tap.

The best time to plant native plants is in November/December, and therefore this project can be completed by year end 
-

versus other natural area projects in which main planting season is usually spring. This also means that the results and final

report of this project can be quite useful as an early example for other projects throughout Victoria, and for the City to

evaluate the suitabili$ of the new granting process.

Does this project or progrâm impact public space? EJyes flNo

please select the Strategic plan Objective that the project or program aligns with or supports (for further explanation of

objectives, please read the full text of the Strategic Plan found at http://www,victoria.calEN/ma¡n/citv/corþorate-strateqic-

plan.html). Check off as many as is appropriate.

Ø lnnovate and Lead EJ rnnance and steward Public spaces, Green spaces and

Ø gngage and Empower the community 
Food systems

Ø Complete a Multi-model Active Transportation Network

EI strivefor Excellence in Land use 
EJ Nurture ourArts, curture and Learning capitar

Ø eu¡lo Financial capacity of the organization 
Ø steward water systems and waste streams Responsibirity

EJ create ProsperiÇ through Economic Development 
EJ ptan for Emergencies rncruding crimate change short and

EJ tvlaXe Victoria More Affordable Long Term

Ø Facilitate Social lnclusion and Community Wellness EJ Demonstrate Regional Leadership

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

local communitv and environmental/natural area organizations' this
a Greenways ádvisory committee and 2) the enhancement of natural

Lead: Working
help provide the

thewithcollaboratively Cityandlnnovate
forwt establishing)ll principlesproject

PLANSTRATEGIC APPLICATIONGMNTof Mdor¡aCity
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2015 Strategic Plan Grant

Application Form1 Centennial Square
Victoria, BC V8W 1P6 E orants@victoria.ca

How many will benefit from the project or program? Oaklands and surroundinq area

Percentage of Greater Victoria Residents? nla%o

areas within what is already public space.

Engage and Empower the Community: This project will show how local residents can w-ork prggcJr.vety. lpgether.to enhance their
---îi'¡que aieã, ünicn in this case is the ambiencË arid öeãeéirian connectivity of the lvy Placè Right-of-Way. This projecl builds

üöbiÉð.r-.i.tä;;;'ffiäiñ"is'in õuïrrõõo inji¡aiiúJin-riñic[-á xãyãtément is'"workins_with residènts and si¡pportins their.efrorts to

ðieäie tnä öläðé inev wàiri1i{ir¡i ireiôrrËourrrooo:Jtö 6ê';.- tñe t-ofosraphy or the lvyÞlE"cgj1s!!o}W.ay naturallv lends itselr to

üãrriñci oniv, ùn¡èr, ínäràð ìi áñ ì¿eãi õãño¡ãáté to support watt<ini"prbsiams sucli as 'walk on, Victoria".

Strive for Excellence in planning and Land Use: An ongoiqg discussion and debate in Victoria is how to m.anage and define the
-" ïje'õi ttê lãiôê-ñùnioer of i¡-defined roao n¡ghi-'oi-WäË. 

-dr¡ven 
oiþlàcemaking principles, this oroiect will foóus on one of those

Risht-or-ways, u pråälwiih ã öõat iõèìnäîöìng ¡i àiíðiné ióõälli¡irou-nài'nì'àrËã; äñð ãs ä corineótor to local urban village
(HIllside Centre) and public transportat¡on.

Build the Financial capacity of the organization: This project will prwide an opportunity to explore how pedestrian walkways in- ñãtural areas can enhancä the neighõouring properties in value, quality and usab¡lity.

Create prosperity Through Economic Development: Economic development in Victoria is often focused on the downtown hub, yet
-'-tiãó..iilyiñs'rièÍghË-oiñão¿ã aiso have enormóuéiòieñtiat for both building economic growth and diversitying. The area

öú;roüiìäínË l"yÞlaó nas atready se-en an eañÍ ítü¡caïion-or Ûre growth þote-ntial of e-conomy and local ioþs by having natural

ãiéaïäñà öreênwàvó'åi-piöñiñéniiéätüleé; iií¡s pìõ¡ea wiL oulto-upon that foundation and éncourase ihis emerging trend.

Make Victoria More Affordabte: Too often "more affordable" necessitates that natural areas are first to be sacrificed; but that need

not be the case here.-'ihä[rl, plaiei;n¡gni-ót:wäi';ãf¿lurrouÀding area provides_the opportuniÇ th.rough. cooperative,and smart

ôlännìng io öioreCt ano'ennáñce the natúrat arealat the same time-asproVìdllq,qfpr..d{|-"I91tl-s-Tfl?^rpll¡j9t^,""atpt"'
ãpiróói¡ate'use of garden suites. Also see objective below, "Facilitate Social lnclusion and Commun¡ty wellness"'

not

wellness in a bustling citY is to
children, can immerse

distances. This ensures more
be able to travel to

Enhance and Steward public Spaces, Green Spaces and Food Systems: The most important.objective that.this Projqct...
addresses is to enhanöñüfitiC;õäö, *n¡Cfñãppeìå tó ãqeaãi qe à green space. This p¡9!e_ct can prgyide.valuable "hands-

ðñ;lñõúiinióìnè parË Maõter ÞËñ, w¡riennanceiñè nãi¡vé carú,oak õcosystöm,.an{ imnygygEllgglYg.[llhe ecosvstem

corridor to summit paä.' lrrräñv natiüe ölants aièãðiotöãir¿ indee'd were impôrtant food soirrces for native Pgqples. They have

$:åïi:l,nr":¿:gt'*s,$iåud.;ls"î::?*s*ïür*km,[";ì;,*:r:*x,^i"s,.aåï;"'1,:3'l'"["f's:*::ii3"å''8'ffiiilbif,"îåTi
Gomplete a Multi-Modal and Active Transportation Network: The focus of tflt ql999li1l?!,loJilg,nllriguin-g^walking

eioerience with connectivitv. lt is alreadù used quite extensively by residents of the local-nelghþournooo, oul neeos

irñóffi#Ë;'p;Ïötjãìy'åi tlìe eriirã;;êwãté iä_- õioer to tie it ín ánd identify it a: p?rt of a récoonizable oedestrian

transportation network to the tocat urban vilhgé,'Tn'iirsici.ibätfgl, pú¡lic tran'sportaiion and anotñer imoortant 2015 Greenway . .

connector, tre ooncaête-rï,ãt'wàv *ñË¡ Ë 9ðñåduíäq¡i,rË ç'n.í ðñ¡Ad;Ë rðr imþró_v9p.e11¡n Qqmm-qr.!p15. rhe project iould
ãidö õñiå" ã" e.idy þitgi föfiné ';ñô Ëx¡t ioi r'¡óior Vehicbs" sisnage program pianned by the City of Victoria.

Nurture Our Arts, Culture and Learning Capital: The arts and cultu.re partners, 
lqca!,lc-îgo_l_s 1nd daycares will be engaged

"-ü,ìäi,gn 
tf'äedircat¡õätwätt<Jfocuéeã ón äa[¡ve natural areas and inVolvement in planting work parties.

'"wåi$#åå:îil',J¡?t"""i'Ï$'w,äñfi3'ìiî"3ä'1"ïlfå"å?'ååJi:"y'jJi:i;iü[Eil-si$¿ïn:5""flffi.",,!:ï'?i"!iiåüåtp:5"*
ïñJpiöi"ct ¡s alio õñiòööf äiiii:;ò'ii *iii älèó rôóuJoñ wáter retention techniques to reduce strain and issues downhill.

plan for Emergencies lncluding Glimate Change-Short and Long-Term: While it is recognized thatlhisobjgctive is.focused on

deatins w¡tn emergenäié;, öñË õö'rb6 ðaúée'ðrèuch emergenòíes is noted as'Climateêhange". The lvy Place Rightof-wav
projäf âäðr*tðstÍ¡mate changg in ma¡y *avå, *n¡'cn Ëéiflf rþauce the need for such ernerg-encies, particularlv if replicated in

other areas. rnis ¡s áäðò-mói¡sñã¿-: ov éñrräncTñõ'tñé ñön:moiorÈeo transportation,. reducing tñe need for vehicular traffic;. by.

õiñioi.õä. iniäõr.,îù-rôôàináturat aitraction, m"ore þgopte w¡tt speno theii time in the area iather than driving to more distant

ãèliiñääoñs; oü ËstâËl¡ãn'iis ä;+ùöi,ôójöi'nat¡ve õtaiiiJwn¡cn'are arsuably more resilient to Climate Change effects'

Who is your target audience? local communifv and resiclents. schools davcares.

cìty ofMctofia | 2015 STRATEGIC PLAN GRANTAPPLICATION FORM 3
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OR PROGRAM FINANCIAL INFORMATIONSECTION 5. PROJECT

Please attach a detailed breakdown of all expenses for this application

What is the pro¡ect or program: Total Cost $ 3850 Amount Requested $ 1900

Administrative costs are capped at a maximum of 18o/o of total budget. lndicate the percentage of administrative costs: 0 o/o

How much is the organization contributing to this project or program? $ 1950 (throuqh volunteers. see below)

Please indicate the funding sources for this application:

¡ Government funding

Oroanization Name Contact Person Phone Number Amount

ú CorporatesponsorshiPs

Orqanization Name Contact Person Phone Number Amount

I Matching funds

Orqanization Name Gontact Person Phone Number Amount

ø ln-Kindcontributions

Oroanization Name Gontact Person Phone Number Amount

Volunteers Clare Thomas 1778) 679-8940 sl 950

¡ Waived fees and charges

Orqanization Name Contact Person Phone Number Amount

tr Other

Orqanization Name Contact Person Phone Number Amount

Grand Total of Other Funding Sources $

partial funding may be available. Will the project occur without full funding by the grant? nYes EI t'to

ram. Please provide an explanation below.

Without funding, the project would not have the plant or path material to work with, and so the project would not be able to proceed.

1950

lf you do not receive full funding, what is the impact to the organization and project or prog

city otVidoria I 2015 sfRATEGlc PLAN GRANf APPLICATIoN FORM 4
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1 Centennial Square
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2015 Strategic Plan-Grant

Application Fórm
E

SECTION 6. PROJECT OR PROGRAM TIMEL¡NE

Projecl or program dates

i Project or progrâm location

From Julv 24.2O15 To: 9ece¡gþCl3'!J0Lã
lrru Placn Rioht of Wav

Project or program timeline and major milestones.

How many volunteers will work on this project or program? !-- Total volunteer hours required: 130

Gan the project or program occur without volunteer support? DYes Elttlo

All grant rec¡p¡ents are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City's funding support?

El weos¡te n Newspaper Advertisement

tr Social Media

E sponsor Praque EI Newsletter

n other EI Annual Report

Date - Start lo (Mllestone) Actlvlty (M¡lestone)

Jul 2015 to (Oct 2015)
Develop detailed ecosystem plan planting, pathwây, maintenance, drainage aspects,

including watershed protection for Bowker Creek (Plan completed)

andJul 2015 to (Oct 2015)
Jul 2015 to (Dec 2015) Develop project report document as

observations (Final reoort document
the project evolves, with significant findings and
completed)

Aug 2015 to (Dec 2015) Remove invasive

Seo 2015 to (Dec 2015) Determine location of directional sions in neiqhbouring area (Signs erected)
Seo 2015 to lDec 2015) visibilitv and engage local cotlq@ItK;fease

Sep 2015 to (Dec 2015) lmplement water retention, measures com

Nov 2015 to (Dec 2015) native shrubs
Nov 2015 to (Dec 2015)
Dec 2015 to (Dec 2015)

surface

Native Ecosystem

PROJECT OR PROGRAM VOLUNTEERINGSECTION 7

SECTION 8. PUBLIC ACKNOWLEDGEMËNT

SECTION 9. DECLARATION

I am an authorized signing officer of the organization and I certify that the Ínformation given in this application is

correct. I agree to the following terms:

" The organization will be in compliance with all applicable municipal policies and bylaws

" The organization will publicly acknowledge the grant awarded by the City \
" The organization is in good standing wlth either: (1) the Province of BC as a registered

Society or (2) the Canada Revenue Agency as a registered Charity

" The organization is not in anears with the City

" The organization is not in bankruptcy or seek¡ng creditor protection

" The grant applícation meets all the eligibility requirements of the Ci$'s Grant Policy

Ji,"-t gq-..r.L Position;Signature: Scnratarv

t

Name: Gerrv Howell .lones Date: .hna2t )O15

ctty of vtdoria | 2015 sRlEelC PLAN GRANÍ APpLICATION FORM 5



lvy Place Right-of-Way Enhancement
2015 Budget

Expense ltem
Volunteer Labour
Native Plants
Directional Signs
Path material
Watering tap
TOTAL

Gity funded Other Sources
$1,950.00

$1,950.00

Total
$1,950.00

$900.00
$550.00
$200.00
$250.00

$900.00
$550.00
$200.00
$250.00

$1,900.00 00$3
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Application Form
1 Centennial Square
Victoria, BC VBW 1Po E orants@victoria.ca

How to Apply:

1. Complete Application Form in its entirety and send to qrants(Ovictoria.ca

2. Assemble Eligibility Documentation

Attach the following required docurnentation to ensure eligibility and completion of the 2015 Grant Application Form'

Number under section 2 society or charity confirmation - /Provide society number / Annual Report and Financial statements -
organization's current filed documents with the Registrar of Companies

BC Act

organization Name: James Bay Neighbourhood Association

Maiting Address: "rc234 Menzies St VBV 2G7

contact person: Marg Gardiner Emait: marg.jbna@shaw.ca Telephone: 250-360-0300

Telephone: 250-360-0300 Website: jbna'org

SECTION 1. CONTACT INFORMATION

ORGAN IZATION ¡NFORMATIONSECTION 2

Are you registered under the Society Act?

Are you a registered CharitY?

/Yes
/No

Society Registration Numberi S-0031 280

The mandate of the James BaY
the preservation, rehabilitation,
environment and life therein.

Neiehbourhood Association (JBNA) is to
and-planned development of James Bay,

enable
so as to

on mission/mandate

Brief history and role in benefitting residents of Greater Victoria

How many paid staff at organization? Full Time: 0 Part Time: 0

How many volunteer staff at organization? 6 on Board, 5 newly appointed volunteers on DRC and O&A Committees and other

volunteersasneededTotalvolunteerhours:f000.2000/yr

what is the organization's annual budget? unknown for 2015/16: 2014115 = $3,700,

What other sources of funding do you receive and how is it used? A few donations, upon occasion, collected at public meetings'

Used to provide snacks a couple times each year

Source Total Fundlng Use

CoV TBD
activities, meetings,

admin

JBNA has served the James Bay AS the community land use organizalion for James Bay slnce 1 993 It contributes over

thousand hours of community servlce each yeaf JBNA rS the only community organization thafholds monthly open

public informational meetings aT which any resident from James Bay may speak on an tssue.

As of July 1 JBNA will haVE the lnsufance necessary to cafry out projects such as the one this application supports.
with regardsJBNA has identified, through the residents survey correspondence, and General Meetings resident concerns

public
to land use including the use of public property JBNA will now be 1n position to broaden activities to highlight

realm and to further engage the community 1n land use and environmental matters. Regarding the City created/owned

at the north side of Fisherman t
S Wharf Park, which 1S the site for this proJect, JBNA requested that this ramp be

ramp
approved by Council.built it not the original Fisherman S Wharf Park concept planAS was 1n

SECT¡ON 3 ORGANIZATION FINANC¡AL lNFORM ATION

Has the organization filed for bankruptcy or currently seeking credit protection? /No
c¡ry ofv¡ctôda I 2015 STRATEGIC PLAN GRANTAPPLICATION FORM I
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PROJECT OR PROGRAM INFORMATIONSECTION 4.

The ramp at the north end of Fisherman's Wharf Park is well used but unsightly; it is a chunk of concrete with

metal railings. A mural, in these with Fisherman's Wharf would enhance the experience of Fisherman's' Wharf

Park for residents and visitors. See photos on the last page.

The project would involve the following:

- i*itittg JB children (through schools and home-schooling groups) to participate in a MURAL visioning at the

park, witi children .ottttit,tttg their ideas of items/picturei io be included on the Mural. Tent to be sent up and

Lnit¿t"n provided with colouriig materials such as sidewalk chalk, paper, other coloring materials etc. The

event buåget would be about $600 for advertising (JB Beacon) materials and snacks.

- assembling concepts and creating paper template of mural (under supervision of art consultant)

- base-coat lainting of the wall, un¿ páitrting of the mural by volunteer "older" children and adults

sealant theof mural.withtop-coating
50.andPlastics Paints $sIndustrialwithestimated discussionsand asvolunteers throughsuppliespaint

hoursvolunteerI 0 00200-3of 00 $I$ ,25 plusforcosts 1I 50 administrative/c ontingencY$ ,project plus

Project or program title: Fisherman's Park Mural: The Ramp

Brief descri ofthe project or ram and why the grant is needed.

Does this project or program impact public space? y' Yes

please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of

objectives, please read the full text of the Strategic Plan found at http://www.victoria.calEN/main/citv/coroorqte-strateqic-

olan.html). Check off as many as is appropriate

/ lnnovate and Lead ,/ Enhance and steward Public spaces, Green spaces

/ Engage and Empowerthe community and Food systems

/ strivefor Excerence in Land Use 
/ Nurture ourArts, culture and Learning capital

/ Faciritate sociar rncrusion and community werness 
/ Demonstrate Regional Leadership

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives'

How many will benefit from the project or program? Thousands Percentage of Greater Victoria Residents? 20'50o/o & Visitors 
,

who is your target audience? All residents and visitors to Fisherman's Wharf Park and Fisherman's Wharf

proJect would serve the community well by permitting residents to be part of the creation of the park making it
of a community amenity than it has become. It will transform plain concrete wall that ls visual focus as one

the park from the north side providing ù visual break between the hard-top pavement area and the park. The
)

or design of the mural would be reflective of the area, meanlng the park, sea and nature.

mural will engage and empower residents before, during, and after its creation. It will faciliøte inclusion by inviting

children i1Jatn.r Bay to participate. The public space will be enhanced',with artful colour.

would be the fìrst special project grant to JBNA tunded by the City

ittr the new grant program, the JBNA Board has identifïed ô
J proJects: This 1S the first, which would serve to engage

1n different way leading to the more signifïcant projects to follow In the fall, JBNA will submit afi

Douglas Street charretteþlac e -making event which would focus on specific intersections on Douglas facing Beacon

Park; ln the fall of 20 1 6, JBNA intends to submit an application for a charrette/p lace-making event which would

Five Corners shortly after the completion of phase I of Capital Park.

c¡ty of victoria I 2015 SIRATEGIC PLAN GRANT APPLICATION FORM 2
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PROJECT OR PROGRAM FINANCIAL INFORMATIONSECTION 5

Breakdown of all expenses for fhls proiect.

Promotion/l nvitation :

JB Beacon: $100 Posters: $50
Paper, colouring materials, chalk etc
Event snacks: lce cream, cookies, fruit
Paint Estimate from lndustrial Plastics for 300 sqft:

Base coat $70 l0x1litre = $200 sealant $SO + taxes
Brushes, rollers etc
Drop-sheets, cleaner, etc

$ 150
$ 125
$ 325

$ 350
$ 1oo
$ 1oo

Total costs for project g1,150 plus administrative/contingency of $100 = $1,250 plus 200-300 volunteer hours'

What is the project or program: Total Cost $ 1 ,250 Amount Requested $ 850

Administrative costs are capped at a maximum oÍ 18o/o of total budget. lndicate the percentage of administrative costs: 9 %

How much is the organization contributing to this project or program? $100 & any extraordinary costs plus management etc

Please indicate the funding sources for this application:

/ City Consultation

Oroanization Name Contact Person Phone Number Amount

CoV Transportation Nick Armstronq narmstronq@victoria.ca NIL

/ ln-Kindcontributions

Art Gonsultant Gontact Person Phone Number Amount

Ret'd : formerly Coordi nator
BC Art Collection,
Cultural Services Branch,
Gov't of BC

Don Lindsay 250-385-5883 Nit

'/ Corporate Waived fees and charges

/ other

Oroanization Name Contact Person Phone Number Amount

JBNA in kind
organizational time and
coordination of events

Marg Gardiner
Britta G undersen-Bryden

marq.jbna@shaw.ca
bgbryden@gmail.com

in-kind
in-kind

Grand Total of Other Funding Sources $ $gOO donations

Partial funding may be available. Will the project occur without full funding by the grant? X No

lf you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.

project will not proceed

Orqanization Name Gontact Person Phone Number Amount

Jackson's lce Cream Avio Jackson 250-858-0052
onebigcone@yahoo.ca

up to $200 of ice
cream cones

Thrifty Foods Ed Helms enel ms@th riftyfoods.com $100 worth of food
-treats olus servinq

city of vicroña | 2fi5 STMTEGIC PLAN GRANT APPLICATION FORM 3
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project or program dates From: September, 2015 To: Oct 2015 or April 2016 weather dependent

Project or program location: Ramp at Fisherman'S Wharf Park (North west side)

Project or program timeline and major milestones.

SECTION 6. PROJECT OR PROGRAM TIMELINE

Date Milestone

NOTE: Timeline is weather dependent and will be adjusted as needed

September 2015 Scope prog ram and invite participation (schoo ls a nd home-schooli ng groups )

September/October Visioning Event

October Create muraltemplate

October (or when dry
weather period permits)

Greation of mural

recognition: CoV funding Newsletters, Meetings, Letter to JB Beacon

sEcTloN 7 PROJECT OR PROGRAM VOLUNTEER¡NG

How many volunteers will work on this project or program? 20 - 120 Total volunteer hours required: 200 - 300

Can the project or program occur without volunteer support? / No

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City's funding support?

/ Website / Newsletter to 250 households

/ Social Media / Annual RePort

/ Other JBNAhappenings in the JB Beacon

I am an authorized signing officer of the organization and I certify that the information given in this application is

correct. I agree to the following terms:

. The organization will be in compliance with all applicable municipal policies and bylaws

" The organization will publicly acknowledge the grant awarded by the City
. The organization is in good standing with either: (1) the Province of BC as a registered

Society or (2) the Canada Revenue Agency as a registered Charity
. The organization is not in arrears with the City
. The organization is not in bankruptcy or seeking creditor protection
. The grant application meets all the eligibility requirements of the City's Grant Policy

Signature: Position: President, JBNA

June24,2015

SECTION 8. PUBLIC ACKNOWLEDGEMENT

SECTION 9, DECLARATION

Name Marg Gardiner Date:

city of v¡croña | 2015 sTRATEGIC PLAN GRANT APPLICATION FORM 4
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How to Apply:

1. Complete Application Form in its entirety and send to

2. Assemble Eligibility Documentation

Attach the following required documentation to ensure eligibility and c,ompletion of the 20't5 Grant Application Fo|m' 
. .

X society or charity confirmalion - provide *"¡"ivìurnãi rnä c"rt¡n"aie of Good standing or charity Registration Number and cRA

Canadian Registâred Charities details page showing charity status..as. registered

X Annual Report and Financial statements - organizaiion's clrrent filed dõcuments with the Registrar of companies as required by the

BC Society Act

Organization ¡ume' James Bay Ngw Ho
34fì Richmond Vicloria. B. C V8R 4RS

Mailing Address: 234 St. Viciori B C V8V2G7

Tracv (..à

Contact Person Kim eveculiveìh nh 6)chewhiz ca

Telephone: .IBNH STS Website:

Sociely Registration Number: JBNH S0011147 SfS 5005262

Charity Registration Number: 11

STS 10 1037RR0001

Are you registered under the Society Act?

Are you a registered CharitY? X Yes

Organization mission/mandate

El Yes il No

trNo

Brief history and role in benefltting residents of Greater Victoria

How many paid staff at organization? Full Time: JBNH 3 STS 2.5 Part Time: JBNH I

How many volunteer statf at organization? JBNH 75+ STS 30+ Total volunteer hours: JBNH: Equivatent to 11 FTE

STS: Equivalent to 4'5 FTË

What is the organization's annual budget? J B N H $275'000' STS (Victoria Centre-d

JBNH The of the Society is to provide opportun ities for ndividuals to lead more meaningful, active, healthy and complete
pufpose

and maintaining activities ln the fields of recreation nutritio n trâvel, socra an
lives and to prov¡de facilities that will assist n achieving
commu nity relations s determined by the Society

for iors We do
STS: S¡ lver Threads Service ls charitable, not- for-profìt society that enhances social connections and well-be ¡ng sen

and servrces that a re accessible by all Our vtsron is seniors tn Greater Victoria are engaged and
this by providing programs

their quality of life.

1 974 Society has served senrors in JameE Bay and loca area by providing activities and programs to meet
J BN Established n our

enabling lo stay tn their own homes knowing
the needs of recreation, social and health v living We also offer support programs sentors

"extended family" looki out for them. We have about 600 members and partner with several organizations offering them
that there rs ng

Senior Reassurance and Sunday Suppers.
meeting space We lso offer seniors tn the community support programs such AS

STS: Established tn 1 956, partnershiP with the City of Victoria began tn 1 962 Since we opened our doors, our services,
our

ever-growing population of older sen iors. Silver Th reads
and community partnerships have evolved to meet the ch ng tng needs of an

rrently operates two senior activity centres with support from the C ity of Victoria and the Municipality of Saanich. As
Se rvtce (STS) cu

Victoria Our and servrces address the social, health
well STS offers outreach programs tn various locations across Greater programs

activity intellectual, and nformation needs of seniors and provide essential connection S.

Cily of Vrdo¡å 2015 STRAÍ€GlC PLAN GRAIITÂPPLICATION FÔRM 1
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What other sources of funding do you receive and how is it used?

E

Source JBNH - Total Funding JBNH . USE STS - Total Funding STS - Use

BC Gov't Gaming $20,000
ASEL, Senior Hub, Sr
Reassurance

$34,400 Connec{ing, lnfo &
Referral, Arts,
Experience Works

City of Victoria (Core
Fundinq) $50,000 Staff Wages

$50,000 Staff Wages

City of Victoria
(Janitorial) $26,000 Janitor Wages

0 N/A

United Way $15,000 Sunday SupPer
0 N/A

Federal Gov't $4,000 Summer Studenl
$19,896 Online TechnologY

Proqram

CoffeeProject or progrâm title: itv C)ulreach -
Brief description of the project or program and why the grant is needed'

two organizations try¡ng to meet the needs of seniors, ¡t ts difficult to identify people that are living in isolation tf these

not participating In community activities it is hard to identify if they are tn need of support. These residents may not
are

is reluctance to ask for
aware of prog rams, services or agencies that could help them. As sentors age in plâce, there a

until they are tn cnsrs.
parties in activi$

WE are proposrng ts to have an outreach worker f¡rst meet with apartment managefs nd offer to set up coffee

front entrances to talk about programs, activities or support services thât are available. Our intent is to make these informal
or

contacttea and cookies), introduce ourselves hand out some information and let people choose to us

this will residents to come meet their neighbours, socialize and identify other residents that may not be able to
encou rage

them
We will then contact them on a one to one basis and offer information to programs that may be of interest to

Does this project or program impact public space? EYes X No

please select lhe Strategic plan Objective that the project or program aligns with or supports (for further explanation of

objectives, please read the full text of the Strategic Plan found at

). Check off as many as is appropriate'

lnnovate and Lead tr Enhance and Steward Public spaces' Green Spaces and

Food Systems

Engage and Empower the Community n Complete a Multi-model Active Transportation Network

il Strive for Excellence in Land Use n Nurture Our Arts, Culture and Learning Capital

tl Build Financial Capacity of the Organization ü Steward Water Systems and Waste Streams Responsibility

tr Create Prosperity through Economic Development ü plan for Emergencies lncluding Climate Change Short and

tr Make Victoria More Affordable Long Term

x Facilitate social lnclusion and community wellness n Demonstrate Regional Leadership

Cily ol Vrdoná 2015 STRATEGIC PuN GRANI ÀPPLICÀÌ|ON FORM 2
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2015 Strategic Plan Grant

Application Form
1 Centennial Square

Victoria, BC VBW'lP6 E

Expla¡n in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives'

How many will benefit from the project or program? 1000+ Residents Percentage of Greater Victoria Residents? 100 %

Who is your target audience? Seniors livinn alone lhat cnniallv

P/ease attach a detailed breakdown of all expenses for fhr's application.

what is the project of pfogram: Total cost $ 19,000 Amount Requested $ $10'000'

Administrat¡ve costs are capped at a maximum of 1 8% of total budget. lndicate the percentage of administrative costs: 15 %

How much is the organization conlributing to this prqect or program? $' 9'000 Cash and in kind

Please indicate the funding sources for this application:

n Government funding

[] CorporatesPonsorshiPs

Oroanization Name Contäct Phone Number Amount

ü Matching funds

e Contact Person Phone Number Amount

tr ln-Kindcontributions

Orqanization Name Contact Person Phone Number Amount

New ns Kim Dixon
Silver Tracv Rvan $3000.

Orqanization Name Person Þhone Number Amount

will give residents living ln apartments (and perhaps condos) the opportunity to meet their neighbours as well as
pfogram

their communily. Some senlors have lived tn their apartment
about programs, activities and servrces available to them n

for several and ere able to get out and about freely As they åge and that ability declines, they stay on theiryears
circumstance incl uding health (mental and physical), fear, denial

sometimes this ls by choice but usually ¡t rs because of
to doorjust lack of canng and connections to resources To our knowledge lhere ts not en agency that literally goes door

see how senlofs are doing. What we plan to do ¡s just that and to ¡dent¡fy and support these residents make valuable

to thei r lifestyle and whether they want to live at risk. We want to enable isolated senlors to make informed

s and support them whatever the outcome might be We hope to meet newcomers to Victoria and perhaps Canada

to include them tn our community and feel good bout their decision to live here.

Orqanization Name Gontact Person Phone Number Amount

BC Gov't Gaming Alreadv receive funding for our J

lnform

ú Waived fees and charges

Cìly otúdonå 2015 STmIÊGíC FLAN GRAMAPPLICATION FORM 3
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Application Form1 Centennial Square
Victoria, BC VBW 1P6

tr Other

Orqanization Name Gontact Person Phone Number Amount

Grand Total of Other Funding Sources $ 9'000.

partial funding may be available. Will the project occur without full funding by the grant? I Yes Ú No

lf you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below'

E

thewithout fuless andbewill heldcoffee frequenthoweverwillwe dostill theyourdowe receivenot apartment parties,full funding
beshouldwethat thinkablebe doto outreachthethe willWe notandof programpersonstaff implementingplanning

thatfeel rsthisof weeith€r orchoice funding,circumstances.isolation Regardlessrneffortan to those byidentify people living
basis.on ansusta¡nto thistn We program ongolngwill to out the hopewe communilyand attempt getprogram

Project or program dates From:.'.$.gp!201å- To: December 2015-
narlicularlv J Bav and JubileeProject or program location: Citv of

Projeci or program timeline and major milestones

How many volunteers will work on this project or program? Minimum 10 
- 

Total volunteer hours required: 500+-

Can the project or program occur withoul volunteer support? ÜYes XNo

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City's funding supPort?

X Website
X Other - siqnage at the event

X Social Media X Newsletter
X Annual Report

n Sponsor Plaque

I am an authorized s¡gning officer of the organization and I certify that the information given in this application is

correct. I agree to the following terms;

The organization will be in compliance with all applicable municipal policies and bylaws

The organization will publicly acknowledge the grant awarded by the city

The organization is in good standing with either: (1) the Province of BC as a registered

_-J

MilestoneDate
research mânagers contac't infoHireAugust 2015

Send letter to apartment and managersSept 2015
skills and how tovolunteers on

of Apartment ChatsSept 2015
Continue with frail, isolated seniorsand- ongorng

cìty of vidorla 2ol5 SfRATEGIC PLAN GRANf APPLICÀTION FORM 1
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Applic;atlon [i-elrnr1 Cerrlennial Sqitare
Victoria, BC VBW 1P6

Srgnatute:

E

Sociely or (2) tlìe Cattacla Revent¡e Agency as a legistel'ecl Charily

1'lre organization is ttol in a¡rears with the City

The organization is not in bankrrt¡itcy ot sceking creclitor ¡:rolection

The glarrt a¡:plicatiorr rneets all lhe eligibility rec¡triretnents of tlre City's Grarit Policy

Positiolt Ëxeculive or .larnes 8av New

Narne: l(irn Diron Date: .l¡rne 23'd ?() 1ti

SignatLrre Position Executive Silver'Ihreads

Narne: Tr¡cv Rvzrr Date: .hrlro 23'¡ 2O 1!i

c{ï or Vr-rnr^ 2Dll STR¡,TgCtç t'ull Gn¿ìlll ÀFFLlc'fllri{ foRU å



James Bay New Horizons

Victoria SÍlver Threads Serwice

City of Victoria - Strategic Plan Grant
Seniors Community Outreach Program

Budget

Revenue Detail Budget

Ci of Victoria Communi Grant $1

James New Horizons In kind contribution $4,500

Victoria - Silver Threads Service In kind contribution

Total Costs $19

Detail

Part time Coordinator 20 hrs wk x $20 x 20 wks

costs 12o/o $960

Administration 15% (of overall program) $z 50

Coffee S & snacks 4 months x S250 $t
4 months x $250 I

internet $300

Staff 4 months x $100 $400

S sion & 3% (of overall program)- $s70

&IT Laptop s700

F & Office 724
$s00

Total Program ExPeqses $19
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Ap,pli,cati'on Form1 Centennial Square

VÍctoria, BC V8W 1P6 E gfgd5@lcþlig.ça

Srri!:Ahñ Gentrv

How to Apply:

L Complete Application Form in its entÍrety and send to gæ¡lg@vjglgti,g,ca

2. Assernblø Eligibility Documentation

Attach the fotlowingrregulred documentât¡on ta ensure eiigjþiiity and completion of tþe 2015 Cranlflqfic{ion Form, ..
m Soc¡€,ty ór CÏái¡ty c'ônfirmation - Providê ôocjet}r rlúmþet and::Cêrtif¡çãtê ôf Göod Standingiqf ehäiity Reg¡strãt¡on $umber a¡d CRA

Canadian Reglstered Charities details page shdw¡ng char¡V stâtus âS re9ísfê/€d
I Annual' Reþort dnd Ë¡nåncial $tatements - org-ãntzation's current f¡led documenls wjth thê Regiskar of Gompanies as requiled by

the BC Socieüy Act

Organization flamej JqùeaÐâv.,Sqw Hai:l¿:o-ng Saçi9ly-' *e*-#àe*.*-"-*-ry
Mailing Address:

Conlact'Pers.s¡: Ernâ¡li

SECTION 1. CONTACT INFORMATITN

Telephons:

Are you legistered under the .Society ACt?

Are you â rëglstered Charity? El Yes

Organlzation misslon/mandate:

Webs¡têi

Soeiet,¡69¡rtratiiin NumÞefl gçjSçldlÞÞS*!Él1 

-
Ch arity'Registration N umhe r: 1 1' 897 2iî,28 RR000 1

Fart Time: Cqsual I
Tgtai volunlêer hoúrs:, :EquiraTent to l 'l FTE

SYes üNo

tl No

To provlde opportunitieé for:individuals to lead mor€ fneaningful, actlve, hQalthy, and gomPlele lives an.{ tg prôvide,Jacilities!ha! wifi 
.

assist in achieving and maíntaining ihe desired oþjectives aifollo*s: - Operatihg an Activity Centre in the James B-ay area. Or-ganizíng

activities in thç fie"tds of recreationl area beautifiiai¡on, areâ híBtqry, nutlition, travél, arts and crafts, socíal and communlty relatlons,

ð¡iture,ånd àducation - Éroviding: advocaa,y fòr the n""¡is 6¡;16e m'embers - Raßing the necêssâry funds to accompllsh the purpose of

the society

Brief history and'role ¡h benef¡tt¡ng re*idents of Greater Víctorla
Ëstablishêd in 1gT4, our Society haslserved seniors in Jarnes Bay and local area by providing activities and prógrarns to meet tf" 

..
néeUs óf reoroatien,'social añdrheatthy tíving. Wo âlso offêr,suppórt progräms enâbiing seniors to stôy In thÊÌr own h0[e|kn:,!ting that

there is "extonded family" lgo!<ing out ior thãm. We h4ye about 600 members and partnef wfth Éêì1efål organizätions offêring {hqm
rneeting space. We alsõ offer seäiors in the communily,support programs such as Señlor FÌeassurance and Sunday Suppers.

How many påÍd staff at,organizatÍon? Full Tinne: ê

llow many volunleer staff âtrprganlzation? 75+

Whatis the ôrgâniaa{lon's annual budget? -![¿Uå090.00

Whaf o$er *ötlrces of funding do.yot receive,and fiow ls it used?

8No

¡¡v úfvidortr i?015 slBAi€clc pLÄN GFÁNrÁppL¡cÀTlöN FoRll I

2. CIRGAN¡ZATlONlNF0RnnATlCIf\¡

U¡eSourcé Totd,funding

ASFL. Sr Rêassurânçêi Sr l'lrrÞBO, Gôt¡'t $2O;000

Siaff,wages,Cþ of Vlctorla {eore} $50,000

Sirnday''guppcr

wggé/suppliês

U¡iled'Way

City $26,000

S15;600

Fedêrat Govt $4,óot

Has the,öTgarTizâtioñ filed for bankruptcy or currently oeeking s¡6{i¡:protection? nYes
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1 Gentennial Sqúa{e
ViÈto,iia, Bc v8W 1P6 e gggs@v]dgrJg4g

2015 Strategic Plan Grant

Application Form

SECTION 4. FROJECT TR FROGN.AM IT{FORMATION

Prb¡ecJ.or,program titlé:: .iENFI ,Eèð,Gârtlêñs.

B¡ief'description of the pro.ject o¡,p¡ogram and why thê g¡'ant iS needed.

a thrlving
ue to ouf native and

a rêagurcê. Thg,gârden
Pãñnering wltlt Vlctorla

initlally plannqd,,forithe

1. eontinuing lo mãintaln
,?, Ênhanoe for the
gèncrel
3; Gontinue c.plläboratign effort3'wlth,Vlctoilå H¡írh Sôhtool wgodworklng sludqnta voôatlônal prograri lo explore the ldèA of
qtudsnt büil! b.eefÞoxes, fç¡¡ purchgge .by lp,eel beêKe_epêrs
4' To, hold,a vçluntç¡f,wprkåhôt öãy:tð- ciÈturp ltle Brogress and future- vlsion prlorities fg'r:1þ9 p¡e¡e6¡
5; To vlsit Hlves for Humanlty-ln'Vancouver fer an on-slie vl¡lt to thêlr gardsns ln ihe Downtown Eastslde to further our efforts
fo be lnclus¡ve and engage everyoneln our Communitles.
8¡ Fee-ln ïtieeting @,jarroes 3ay'iilew,Horlzons for a publlc lntroduction wlth ourAplarlst, ûhris Adams

Doesthis project or program impact public sp-ace? ÐYes ËNo

Ploase selgct lhe Strategic Plan Objeotive that the project or.B¡og¡arn aligns with or supports (for fufthel explanalion of
objectives, please read the full text of thg Strategic Plan found at httÞ:i/www.ú¡qtor¡â.jçF/Ëñånain/citv/cömoratÊ:strategiô-

Þlqlr;hlmÐ, Oheclc off aç mahy as ¡s appropriato:.
ffi inñovale and Lead Food Systems
X EnEage ànd Empower.the Comrnunity Ë CÕmpletg::å:M{¡lti"mCIdelÀctlve Transportatiqn Neþ¿rqrk

8 Striue for Fxcetlênce in Land Use W NurtEie'Our:Aits" eulüre,and Learning Capllat
ü Buiid Finauciâl eapacity of the ûiganiza{ion n- Stêwärd,t bier:SyslÊms ãnd Wastê Streârns Rêsponsib¡lity
e Oreate F¡oçBeril.y ttrroUglr Eeonorirfo, Ó,evêlopraen!: Ë Flan Tor: Ëmefgêfipie-s, lnclgdi¡g limate Clrange shorl and
Ü Make Vlc{oria More AffordabÍe Long Têim
I FâcJ|itatê S.oçtlt{lOef¡¡si.ón'and fOminun¡ty Weltagss & tefrÌonqtrålo RegionAl l,eade|shiÞ

ffi Enhance and $teward Fublic Spaces, Green Spaces and

ËxplaÍn in dëtail how this project or prpgrãm will rneet.and support the City of Vidtoria's Strategic,Flqn Objectives.

,firEt âphry
arê

We would like to further -our effotts of planting pôlllnator friendly I odible landbcapes by liaising with Clty of Victoria Park
adviaors; The creation of a co.ordlngleil'nstr,ìrõrft of polllnator co?¡.¿ore ls also':.onbur räAAr.

The hard work to,ctart a viable polllnator qarden and, nlace an oplary in l¡.lrlnE Fark,has been a leamino orocess for those
lnvolvgd-in the pro¡êctr aqd._w.g ärc'thrllled'w¡tlr it. We:trope to contíñuo the pÏogress with more pÍantin-gb abng our propêrty
l¡ne ãnd to êveñtually lnstall lhe thlrd hive.

Orly o!Vrchiâ ; ?015 SIRAlEGlC PlAil CFA|{T ÂPÞl.iôÀTIOM fORM ?
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1 Centsnniâl Square
vicloria, Fc v8w 1P6 Ë srê4tp@yiçtqqigge

2A15 StrateEic Plan Grant

Application Form

Who ie your target audience? Corrmunity neíghbours, children and adults sf,atl ages and economic,staluses',wj¡o frequËnt'or visit;gur

facility dr nearb'y lr,rring Park, pedeõtriâns walking by .IBNH, ánd lhoss who want fo creâte lheil own pollirìåtor friendly gârdens'

How many will benefit from lhe projecl or progratit? 1000+ PgrcÉnt ge oJ S{eafçr Victoriá,Rêsidents? 100f1o

Cri {tfVlru¡¡.i ?,15 €}RÀIgglc pLAN clTÂl'tÎ ÂPpLlCÅllO¡} FOR'¡ I
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1 ContennialSgu¿re
Victoria, BC VSìd/ 1P6 E ¡rantq@"$gsri.p..pa

2t15 Strategic Plan Grant

Appl'icatlon Form

sEcrloN s. PROJECT OR PROGRAM FII'¡ANCIAL INFORMATIÛN

Please aftach a detailed,breakdown of all expenses for lhís applicatian.

What is lhe project or program: Tðtâl Cost $ 21,600 Amount Requested $ 5,000

Adrninigtraliveco$tsarecapped:át¿nlaximumofI80/ooftolalbudget.lndicâtelhepercentageof¡drhinislfatlvecosts:12ql¿

How much is the organizaiion contribuling to this project or program? $'!3,600 in kind

Please indieat€ lhe funding sources for th¡s appilcaiioh:

n Governmentfunding

Orsanlzatlon Name Contact Person Phone Number Ainount

ü Corporâlgsponsor$híps

OnÍaflizât¡on.Nâme Oûntãct Pèrson Phonelli¡mbêr Antorrnt

n Matching funds

w

& feés a¡O

ü Other

Orqanization'tlame Gontact'PerEon Phone Nùrnber Amoun

Grand Total of Other Fundlng $ourcoç å lû,600

Partia¡ funding may be availÊble. Will lhe project occur without full fundihg by the grant? I Yes ü Na

lf yofl do not receivc full fu4ding, what is the impact to lhe organiaation and prqjec! or progråm. Flease provide an explanation below,

8ur but filay rer¡alñ åtthe stãtrrç quo. Wêw¡ll nôt håve lhe opp. ortunity
embðÌs. Wè âr¿ hoping to plänthlveo. whalwe can uülng doriâiíûns fròm communlty m

frlendly garden altêrnât¡ve8,

Contâct Psrçon Pho'ns ñumber AmountOrqåniuåtion Narns

rv t$ 3:2St;988"4432 0
àn Vclùnteers I $'10,( )

dn l$ 61 ,0

Oroånizât¡on Namè, 'Phõnê Nurnber Amountæ
Apiarist cñiis Adams 77'8;..677-2395 i$ 3"000

more edibles, offering a variety of:

Cilr.0fV{clor¡t i lfil SrßÂfÊg,C PLÀU øRÀNrÂSPL|C ttçr'l
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2015 Strategb Pian Grant

Application Form

SECTION 6. PROJËCT OR PROGRAM TIMSLIFIE

Projectorprogramdales Frorn: August 2015 To: December2015

Proiect or.prÒgrâm location: JBNH Polllnator & Bee Gäidêns

Projecl Õr progrâm timeiine and major milegtsnes,

Date- Mllestone
August 2015 Vísíoning workshop for Voluntqers I Gran! Writing for: next cycle 2016

s
Oct SecondWorkshop
Nov Third Wofkshop
Dec Fourth Workshop / Evalualion Meeting

SECTION 7. PROJËCT ÛR PROûRAM VOLUNTÊXRING

How many volunteer6 will work on,this project or prograrlr? 10 Total voluÍteer'hours required: 1 ,2ã0

Can the project or progrâm oecur without volunteer support? üV¿s *ño

All grant recipients are required to publicly ãcknowledge the grañt. How does your organizat¡on plan on publicly acknowledging

ihe City s funding support?

X Webcite
X Social Media
X Sponsor Plaque ôn.Benchâ
X Other: Signage at site(s)

X;

X Newspaper Adyeriisefient
X Ngwsletter
X Annual Reporl

SECTION 8. PUBL'C ACKNCIWLEDGEMENT

9. DEÖLARATION

I arn a* authorieed signing affice¡ of the organizatîon and I certify that the informatiôn given in this åpplioation ls

correct. I agree lÕ the follów¡ng têrrñs:

. The orgãnization will be in compfiancê with all appl¡eabfÈ muníclpal pollcles and bylaws

' Theorganization willpubllcly acknowledge the granlawarded by the City

. Theorganization.is ln good ständing with eilhar: (1) the Province oT BC as a registered
cfinfuðh;ô I ?àtr5 srfrAfÊGlo ptÂi¡ (ìÉÅìlt 

^ÊPLtcÁTlolffúRM 
I
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Application Form1 Centennial Square
Victoria, BC V8W 1P6 E ri, ,, !Ì: .¡'., . ',i;' . i .

SignBtuta:

Name:

Sooiety or (2) ltre Ganada Revenue Agenc,y .âe â regiâtêred Charity

, The organlzafion is nöt in arrears with the C¡ty

The'organizqt¡on ¡s nût in ba¡kn¡ptey or Éêëking creditór protection

The grant application, meets all,thê êllgibility requiren'lent$ öf lhê Citys Grant Policy

Fqsilíonr

Þate:

ctriqfMdoir i ¿!15 giR :rEGC ftáñGÊÂf'¡ÎáPPllCÂflÓN FÖR[,{5
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James Bay New Horizons Pollinator and Honey Bee Gardens

Budget - August - December 2015

Apiary Supplies
Bee Jackets with built in veils
Bee Gloves for working with the hives
Fire Extinguisher (Safety issue when working with smoker)
SignagelLarge/2Small
WebCam
Honorarium Apiarist

Pollinator Garden
Mason Bees
Plants and bulbs for fall planting
Soil Enhancement

Vlsioning Workshop for Volunteers
Fac¡l¡tator
Refreshments & Lunch
Misc Supplies (Paper, pens, etc)

Advertising
Announcements of Open House and Workshops

Open House Bee-in
Public bee and pollinator plant Q&A forum - meet the bees - walk the gârdens

Honorarium Apiarist
Refreshments

Educational Workshop Progrem Deve¡opment
Sept - Dec work shopping (One per month)
Honorarium Apiarist
Refreshments
Printed Material

$ Total

2
2
1

I
1

1

100
25
75

1,000
300
100

200
100
50

5 100

50
500
175

50
500
175

200
50
75

1,000
300
100

1

1

1

1

1

1

50
50
50

4
4
4

200
100

50

500

100
100

100
100

200
200
200

Outreach Program lnvest¡gat¡on
OnSite Msit to Vancouver - Hives for Humanity Downtown Eestside Garden

Vehicle (Round Trip on BC Ferries)
5 Representative (Round Trip on BC Ferries)
Mileage - 41 km James Bay to Swartz Bay 34.2 Tsawwassen to DES x 2

2
10

150.4

55.4
16.9
0.55

111

169
83

537Admlnlstration

5.000Total

Page 1
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2A15 Strategic Plan Grant

Application Form1 Centennial Square

Victoria, BC V8W 1P6 Email qrants@victoria.ca

How to Apply:

1. Complete Application Form in its entirety and send to qrants@victoria.ca

2. Assemble' Eligibility Documentation

Attach the following reguired documentation to ensure eligibility and completion of the 2015 Grant Application Form

{

Society ör Charity confirmation - Provide society number and Ceftificate of Good Standing or Charity Registration Number and
CRA Canadian Registered Charities details page showing charity status as registered

Annual Report and Financial Statements - organization's current filed documents with the Registrar of Companies as required by

the BC Society Act

Organization Name: .lawish Cnmmr rnifu Cenfre \/inlnria

{

SECTION 1. CONTACT INFORMATION

Mailing Address: 3636 Shelhorrrne Slreef Rn \/np ¿F{2

Contact Person: Larrv Gontovnick Email: larrvoontovnicktôsh

Telephone: 250-658-583ô Website: rmrrniv inevieforia ea

SECTION2. ORGANIZATION INFORMATION

Are you registered under the Soclefy Ácf?

Are you a registered Charity? { Y"t

Organization mission/mandate

The Jewish Community Centre of Victoria is a non-profit organization providing educational, recreational, cultural and social programs

for the Jewish community and the general public. Everyone is welcome

Brief history and role in benefitting residents of Greater Victoria

The Jewish Community Centre was established in Victoria in 1988 and has been an important focal point and meeting place for the
Jewish Community and houses numerous organizations, groups, programs and activities. The Centre operates a Jewish Deli that is
open for lunch Tuesdays to Fridays that is enjoyed by the Jewish community and general public. The Centre also has a food kiosk
attends local area fairs and serves as an important outreach to the community.

How many paid staff at organization? Full Time: 0 Part Time 3

How many volunteer staff at organization? Total volunteer hours: 9500

{Y". tr No

trNo

Society Registration Number:

Charity Registration Number: 1 38607643RR0001

s-23781

SECTION3. ORGANIZATIONFINANCIALINFORMATION

What is the organization's annual budget? $1 10.000

What other sources of funding do you receive and how is it used?

Source Total Funding Use

Donations $15,000 Operating costs and programs

Grants $17,000 Programs

Revenues (Deli, Food Kiosk and Gift
Shop) $46,000 Operating costs and programs

Socials, Clubs, Classes and
Fundraisinq $25,000 Operating costs and programs

Rentals $7,000 Operating costs and programs

Has the organization filed for bankruptcy or currently seeking credit protection? nYes {ruo
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1 Centennial Square

Victoria, BC V8W 1P6 Email qrants(Ovictoria.ca

2015 Strategic Plan Grant

Application Form

ECT OR PROGRAM INFORMATIONSECTION 4. PROJ

Project or program title: Victoria Jewish Film

Brief description of the project or program and why the grant is needed.

Does this project or program impact public space? nyes {No

Please select the Strategic Plan objective that the project or program aligns with or supports (for further explanation 0f
objectives, please read the full text of the Strategic Plan found at http://www.victoria,calEN/main/citv/corporate-strateoic-
plan.html). Check off as many as is appropriate

n lnnovate and Lead

û Engage and Empowerthe community tr Enhance and steward Public spaces, Green spaces and

¡ striveroriExceuence in Land use tr :"ffi:iìtti-modetActnie Transportation Network
Itr Build Financial capacity of the organization { Nurture our Arts, culture and Learning Cap¡al

Ü Create Prosperity through Economic Development tr Steward Water Systems and Waste Streams Responsibility

n Make Victoria More Affordable tr Plan for Emergencies lncluding climate change short and

tl Facilitate social lnclusion and Community wellness Long Term

The Victoria lnternational Jewish Film Festival is a project of the Jewish Community Centre of Victoria (JCCV). lt is governed by a
committee chaired by Sandra Glass that is constituted in part from the JCCV's board of áirectors and its members. As well, the
committee includes other representatives of the broader Jewish community in Victo¡a.
The Victoria lnternational Jewish Film Festival seeks to bring together the disparate members of the Jewish community in Victoria and
Vancouver lsland to share and celebrate artistic expressions of our Jewish culture. Objectives:

o to exhibit films with Jewish themes which are not readily available at commercial cinemas;
o to create a sense of community by bringing together film lovers who are interested in, or who wish to know more about, Jewish

culture;

o to enhance appreciation of film artistry in a variety of different genres and styles;
o to provide a venue for independently produced films that explore the complex realities of Jewish cultures, history, religion and

identity around the world;

r to aid, stimulate and promote developments in the field of Jewish-themed film-making;

' to encourage interest in and study of films as a form of art and as a medium of outreach, information and education.
The Vlctoria lnternational Jewish Film Festival will be held over a three-day perìod. The first day, Saturday, November 7,z¡1swill start
after sundown with a movie followed by the Opening Night Reception. Jawl Properties Ltd. has donated the use of the Atrium on yates

Street in Victoria for the reception. The Conservatory of Music will supply two of their students to play background music for a small
honorarium.

There will be at least one movie screened on November 7 and two movies on both November I and November 9. Depending on the
length of each movie it is possible that there will be three peiday. The Cineplex Odeon on Yates Street has been rented at a reduced
rate courtesy of their executive offices in Toronto.

Funding is reguired because ticket sales for the films will not cover the total costs of the program.
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The strategic plan states that "support for arts and culture is increased, inclusive and strategic". Supporting the Victoria
lnternational Jewish Film Festival will demonstrate that the city is supportive of arts and cultural events that enhances the multicultural
fabric of the city.

tr Demonstrate Regional Leadership

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

How many will benefit from the project or program? Several hundred Percentage of Greater Victoria Residents? 95 o/o

Who is your target audience? Moviegoers in the Jewish communitv and oeneral public. Victoria residents interested in
qx¡eriencinq Jewish culture throuoh film.

SECTION 5. PROJECT OR PROGRAM FINANCIAL INFORMATION

Please attach a detailed breakdown of all expenses for this application.

What is the project or program: Total Cost $ 23.500- Amount Requested $ 5,000

Administrative costs are capped at a maximum oÍ 18% of total budget. lndicate the percentage of administrative costs: 0 o/o

How much is the organization contributing to this project or program? $ The JCCV will cover anv shortfall in revenues from

sponsorshios, qrants and ticket sales.

Please indicate the fund¡ng sources for this application:.

{Gou"tnrent funding

Organlzation Name Contact Person Phone Number Amount
CRD Arts Service Arts Development Office Tel. 250-360-3000 $2.000

r/corporate sponsorships

Organization Name Contact Person Phone Number Amount
Several Aporoached Sandra Glass 250-382-991 I s5.000

Matching fúnds

Organization Name Contact Person Phonê Number Amount

¡ ln-Kind contributions

Organization Name Contact Person Phone Number Amount

Organ¡zation Name Contact Person Phone Number Amount

{otr"t

Waived fees and charges

Contact Person Phone Num Amount
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Jewish Federation of Victoria
and Vancouver lsland Grant

David Bolrug 250-370-9488 $5,000

Donations Sandra Glass 250-382-9918 $2,500
Ticket Sales Sandra Glass 250-382-9918 $4,000

Grand Total of Other Funding Sources $ 18,500

Partialfunding may be available. Willthe project occurwithout full funding by the grant? {Yes nNo

lf you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.

will need to raise more funds through donations and sponsorships. Failing that, we will need to draw on funds from the operating
of the Jewish Community Centre of Victoria which will take funds away from other programs and activities at the Centre.

SECTION 6. PROJECT OR PROGRAM TIMELINE
Project or program dates From November 7 2015 To: November 9, 2015

Project or program location: Films at Cineplex Odeon on Yates Street. Openino Nioht Reception at the Atrium on Yates Street.

Project or program timeline and major milestones.

Date Milestone
September 1,2015 Film selection with Vancouver Jewish Film Festival Coordinators
September 15,2015 Program and Start Ticket Sales
November 7,2015 Opening Night Reception and Screen Opening Night Film
NovemberS&9,2015 Screen Two films Each Day

How many volunteers will work on this project or program? 25 Total volunteer hours required:

Can the project or program occur without volunteer support? nyes {ruo

1 500

SECTION 8. PUBLIC ACKNOWLEDGEMENT

All grant recipiqnts are required to publicly acknowledge the grant. How does your organization plan on publlcly acknowledging

the City's funding support?

Website

SocialMedia

Sponsor Plaque

V Newspaper Advertisement

Newsletter{
tr Annual Report

Other Film Festivgl Flver Þrnnram and olher Acls

{
,V

./

{

SECTION 9. DËCLARATION

lam an authorized signing officer of the organization and lcertifir thatthe information given in this application is

correct. I agree to the following terms:

* The organization will be in compliance with all applicable municipal policies and bylaws
. 'The organization will publicly acknowledge the grant awarded by the City
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Signature.

Name: Larrv Gontovnick

2015 Strategic Plan Grant

Application Form

' The organization is in good standing with eíther: (1) the Province of BC as a registered

Society or (2) the Canada Revenue Agency as a registered Charity

. The organization is not in arrears with the City

, The organization is not in bankruptcy or seeking creditor protection

, The grant application meets all the eligibility requirements of the City's Grant Policy

Position President

Date: June 22.



Victoria International Jewish Film Festival Projected Budget

Expenses

Rental/ Licences X 5 Films $ 10,000

Venue x 3 Days $ 2,500

Opening Reception $ 4,000

Flae (Outside Theatre) $ 500

Sisnage $ 300

Office Supplies $ 200

Ads $ 1,000

Postage/Photocopying $ 1,000

Film Festival Program $ 4,000

Total Expenses $ 23,500

Jewish Community Centre of Victorial3636 Shefbourne Street, Victoria, BC' V8P 4H2l

I te1 . 250.4'7'l .7L85 | email. ccvGtel-us . net I www.jccvictoria.ca I
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How to Apply:

1. Complete Application Form in its entirety and send to qrants@victoria.ca

2. Assemble Eligibility Documentation

Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form'

n Society or Charity confirmation - provide society number and Certificate of Good Standing or Charity Registration Number and

CRA ianadian Registered Charities details page showing charity status as registered

n Annual Report and Financial Statements - organization's current filed documents with the Registrar of Companies as required by

the BC Society Act

I ileracv

SECTION 1. CONTACT INFORMATION

Organization Name:

Victoria. BC. VBW 1H6Mailing Address 81 7A Fort

Contact Person Sharon Email: Coordi ilaracwvietoria oro

Website: ì^rw ôrrtTelephone 250-382-631

SECTION2. ORGANIZATION INFORMATION

Are you registered under the Society Act?

Are you a registered CharitY? X Yes

Organization mission/mandate

Brief hi and role in benefitting residents of Greater Victoria

How many paid staff at organization? Full Time:

How many volunteer staff at organization? 60

Society Registration Number: 13250-1867

Charity Registration Number: 132501867

Part Time:

Total volunteer hours 3500+ veer

X Yesn No

nNo

Literacy Victoria is submitting this proposal on behalf of the Organizing Team for a Challenge

key liteiacy stakeholders who are working together to'. "Design a collaborative literacy alliance

explore how we can do our best to meet the literacy needs of our community."

Literacy Victoria's mission is"Literacy Victoria (LV) hetps adult teamers imprcve their reading, writing, math, computer and other

essenfia/ skills by providing frce literacy tutoring."

The mandates of other Challenge Dialogue Organizing Team members can be found as follows:

¡ READ Society please see http://readsocietv.bc.calabouUvision-mandate-values/i
o Learning Disabilities nssociation of BC South Vancouver lsland Chapter please see http://www.ldasvi.bc.calaboutus;
. Victoria Refugee and lmmigrant Centre please see http://wr¡vw.vircs.bc.calabout.php;

Dialogue, a collaborative made up of
for Greater Victoria - a Dialogue to

. Greater Victoria Public see

(LV) 27 OftenareaVictoria overforrslearne thtn Greater yearsetoservrces adultshas freeVictoria literacy supportprovidedLiteracy
educationalwithincludedhave 11 goalsservtces tutoringliteracy supportLV'Sthetn mcomrki thewith mostwo unityng marginalized

LV'Sinissues GOmmuntheawarenand oness itvthe Recentlyeducatiand suon literacytoaccess nd pporton computerstraining
F ethabove. ordescribedeamT collaborativetheChalactive the Organizingofandboard havestaff become lenge Dialogueparticipants

listedwebsites above.eamT torefer theththeof other pleasebenefits Organizingcomprisingrole and organizationshistory

ORGANIZATION FINANCIAL INFORMATIONsEcfloN 3

What is the organization's annual budget? s116.580

What other sources of funding do you receive and how is it used?

Source: LITERACY VICTORIA
(Other collaborator financial
information available on request)

Total Funding Use

Prov. Gov - Community Adult
Literacv Program

66,500 (requested for 2015/16)

cily ofv¡doria | 2015 STRAfEGIC PLAN GRANTAPPLICATION FORI\4 I
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Has the organization filed for bankruptcy or currently seeking credit protection? trYes XnNo

project or program tifle. Desiqn¡nq a Collaborat¡ve Literacv A¡liance for Greater V¡ctor¡a: a d¡aloque to explore how we can do

arrr hesf fo fha liferaev naeds of ar¡r ¡ammrrnifv

General organizational needs6,500 (received)Raise a Reader

Learners' Network and Community Partnership
llbe

,000
Victoria Foundation

General organizational needssome20,000 (some
General donations

SECTION 4 PROJECT OR PROGRAM INFORMAT¡ON

of and n

Our Challenge: Literacy, numeracy and technology skills are critical for individuals, families and communities to realize their full

potential for p-rosperity ãnd contribútion to the ecoñômic and social life of Greater Victoria. Local literacy support agencies in the region

i'aue recognized ine ónãnôing Énoicape both in terms of client needs and the availabili$ of funding and resources to support the work

they do an-d have come together to explore creative and collaborative solutions.

our Response: With the help of Keith Jones, a highty skilled Manaqement Consullant (CMC).and Collective lmpact Çoach, key literacy

agencies in Victoria have initiated a process and alpioacn tnat wilt provide a clear understanding of the current situation and literacy

süpport needs in Greater Victoria, as well as creatà'a framework from which the community can begin to systematically and

coilåborat¡vely address these needs. lnitial efforts have created a Preliminary Strategy Roadmap in which actions, outcomes, goals and

impacts have been identified (see Appendix 1). To further inform and develoþ this Roadmap an approach that involves.two distinct

iniremental stages nas ¡ãen à¿optdd. Stage i is the Cl¡al/e nge Diatogue'(see Appendix 2) and stage 2, building on the clarity of

intentions and siope ¡n éiaée i, ii ttre co-ãreation of a 'strateþy Roadmap'(see Appendix 3 and/or www'integralstrateqv.net) - an

outcome-based, multi-stakelober actionable strategy. The fuñãing requested in this grant is to complete the Stage 1 - the Challenge

Dialogue as outlined below and presented in Appendix 2.

Key Challenge: To engage the community in a rich dialogue to understand literacy needs, challenges and opportunities of Greater

Vidtoria ano ãign statãrroj¿ers on a path fôrward to achieve greater literacy impacts by working together better.

Expected Outcomes:
We anticipate achieving five high level outcomes as a result of this Dialogue:

1. There is a full comf,renenjive understanding of where we are at - i.ã., the current state of the "literacy support _system".
2. There is a full ano'ómprenensive underitaño¡ng of what people with literacy challenges want and need, including the wants and

needs of the community impacted by those with literacy challenges'
3. Measureable outcomes that we want to address are identified.

4. priority outcomes 6rom C¡ 
"r" 

identified that are most critical to address over the next 5-10 years - e.g',2-3 flagship initiatives.

5. A straíegy, action itan and initial organizing model are developed for moving forward on these shared outcomes and flagship

initiatives.

Although there is tremendous support and enthusiasm for this project amongst the agencies (evident in the many hours they have

voluntãered to this projecìi iñã cons¡stent and dedicated effort reiuired to sirccessfuì$ complele the project is not realistic for many of

the agencies, as stäff is aíreaoy committed to addressing the specìfic needs of their agencies. The funding requ,ested in this grant is to

cover the costs of the expertisé and resources needed tó com¡itete lhe Chatlenge Dialogue in a timely manner (by January 2016).

Without this funding, the progress will be slower and enthusiasm will likely wanè. Right now is the idealtime for this project, as several

local literacy agencìes arä ¡risituat¡ons that have led them to explore alteinative delivery and support paths' For.example, Literacy

Victoria reoþeñeo March 1, 2015 after a 6 month closure due to financial issues. There is a window of opportunity where the willingness

amongst thä stakeholders io engage in this process is strong. Therequested funding will play a critical role in propelling this project

forwaú ensuring it is completed-iria timely ánd effec,tive ma-nner. The Organizing Teanl will seek additional funding for the Sfiafegy

Roadmap stage from other funding agencies.

Does this project or program impact public space? nYes trXNo

c¡ty of vidoria 12015 STRATEGIC PLAN GMNTAPPLICATION FORM 2
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please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of

objectives, please read the full text of the Strategic Plan found at http://www.victoria.calEN/main/city/corporate-strateqic-

plan.html). Check off as many as is appropriate.

n X lnnovate and Lead ¡ Enhance and Steward Public Spaces, Green Spaces and

tr X Engage and Empowerthe community Food system

¡ Complete a Multi-model Active Transportation Network

tl Strive for Excellence in Land Use
fl X Nurture Our Arts, Culture and Learning Capital

n Build Financial Capacity of the Organization
¡ Steward Water Systems and Waste Streams Responsibility

¡ Create Prosperity through Economic Development
¡ Plan for Emergencies lncluding Climate Change Short and

! Make Victoria More Affordable Long Term

! X Facilitate Social lnclusion and Community Wellness ¡1 Demonstrate Regional Leadership

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

Innovate and Lead
This project will use two innovative, highly collaborative and proven processes to engage a wide range of literacy stakeholders

lthe 
;liteîacy support system of Greatel Victoria"¡ to assess needs and gain an understanding of the state and delivery of

ùteracy seÑ¡ceé.'Throúgh this project the City of Victoria will have the opportunity to be a part of and benefit from an approach

that aðdresses compleisystems, wtr¡cn will include a comprehensive and coherent action plan and a powerful narrative for

transforming and improving the performance of literacy suþport systems for Greater Victoria. By supporting this project' the

City of Victõria wilt also pta-y a citticat leadership rob ¡ñ testing an innovative approach that.off.ers application to a variety of

comptex situations ¡n wn¡cñ diverse stakeholders can find common ground, inclusion and clarity as they work toward

meaningful solutions.
Engage and Empower
Thiã p-roject will gather data, information, experience and knowledge on literacy challenges and services, areas of strengths and areas of

need'from a wide range of organizations anä individuals through a creative engagement process that is action-focused and participatory

in nature. The approaóh is hi[hly inclusive, embraces diversity and is broad in its scope (see the operating Principles for the Challenge

Dialogue System in APPendix 4).
Social lnclusion and Community Wellnese
Both the process (Challenge Dialógue) and the ultimate outcomes (lmproved literacy skills) will enhance social inclusion and community

wellness. The Chàllenge óiatoguiis by nature a socially inclusive process. ln addition, the intended outcome of improved literacy skills'

is a key foundational etément tõr t tt pa'rticipation in virtuälly all walks of life - education, employment, family life and the community.

Nurturing Learning Gapital
explored and analyzed Gaps tnThrough this project the delivery efficiency and effectiveness of literacy services will be thoroug-hly

service w¡ll be identified. As well specific needs will be identified existiservrces as well as areas of over along with ways to leverage ng

servtces to address them. The two stage process ts designed to create a col laborative collective mpact agenda along with the means to

deliver on this together mutually reinforci ng activities. ln Stage 2 the Roadmap will serve as powerful framework to design shared

performance measurement system, set priorities and clarifr roles and relationships. Ail of this will nurture the relationship between

agenoes AS well as with individ uals and strengthen literacy servrce system of Greater Victoria.

How many will benefit from the project or program? Potentiallv 30.000 Percentage of Greater Victoria Residents? 4O%

Who is your target audience? The tarqet audience is both individuals in Victoria struoqling With literacv issuÇs and th9 a99.ncies thSt

""rue 
them. Ap-proximately 40 iteracv Level 3, whiçh ig deemed the leve.l neede9 to fully participate

forms. etc.). The intent of thig,proiect is tg qlralyle and,advance the
he literacy levels gf oul citi4gns. ln addition. the various aqenqies th,at

n their services based on the knowledoe. insiqhts. partnershiP and

alliances created throuqh this proiect.

city ofvictofia | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 3
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PROGRAM TI MELINESECTION 6. PROJECT OR

Projec,t or program datea From Julv I 2045 To; J¡nueryl5*¿0.10

Project or program location: I llaracv

Project or prog ram timeline and major milestones. Chatlenge Diatogue has I Sfeps - çee attached Appendix 2

MilestoneDate
Steps l and2almostJun.e21,2015
SteÞ 3 complete15,2015J
Step 4 comPleteSeptember I, 5
Step 5 com2015

6 complete16,2015
7January 15,20 5

progress to 2 - StrategyIJanuary l5 onward

SECTION 7. PROJECT OR PROGRAM VOLUNTEERING

How mäny volunteerg will work on this projec,t or program? 15 Qroz.Team l4O,r¡artlcloanleTotal volunteer houre required; oT- 600 I P-284

Can the project or program occur without volunteEr aupport? EYee XtrNo

All grant recipient6 are required to publicly acknowledge the grant, How does your organitation plan on publicly acknowledging the

Cíty's fundlng suPPort?

n )WVebsite

tr XSocialMedia

n Sponsor Plaque

¡ XOther Challenpe Dlalgoqe r€portE orovlded tg
oartlcloants. stakeholdarg. ootEntlal fundcr¡' etg'

tr NewepaPerAdvertisement

n Neweletter

n XAnnual RePort

SECTION B PUBLIC ACKNOWLEDGEM ENT

SECTION 9. DECLARATION

I am an authorizad aigning offlcer of the organlzalion and I certify that the information given in this application is

conect. I agraeto the following terms;

. Theorganization will be in compllance wlth allapplicablo municipal policíes and bylaws

. The organization will publicly acknowledge the grant awarded by the city

. The organization is in good standing with Eithar; (1) thè Provlnce of BC as a regietered

SocietyorQ)lheCanadaRevenueAgencyasaregisteredCharity

. The organlzation is not in arraars wlth the City

. The organization le noí in bankruptcy or eeeking creditor protectíon

. Thogrant applicalion

J/
,1

aligibillty requiremente of the City's GranlPolicy

Signature Position;

Dale: June25.2016 . -- -. .
Name: Sharon

meets allthe

Clly d Vldoda | 2o1 6 sfRATEolc PIAN oRANT APPLIoAIION rORM 5



EXPENSES:

General Expenses
Board expenses
AGM meeting
Contingency fund (roø ot buaget)

1,000

11.000

Learners' Network
Coordinator 29,600

MERC L,78O

Travel/Accommodation(Decodaevents) 7O0

Tutor Training 8,000

Tutor support/recognition 2,000

Office rental and expenses 12,600

Mileage 500

Professional Development 500

Learner resource/supplies 4,000

Administration fee 2.000

400

TITERACY V¡CTORIA

Budget 2015-2016

t2,4OO

61,680

Community Partnership Program
Coordinator
MERC

Mileage
Office rental and expenses

Tutor Training
Tutor Su pport/Recognition
Lea rner resources/supplies
Administration fee

Challenge Dialogue
Facilitator fees
Dia logue resea rch/support costs

Meet¡ng costs (toou, photocopying, etc.)

Administration fee

Total Expenses:

INCOME:

Community Adult Literacy Program

Raise a Reader

Victoria Foundation

General Fundraising

18,820
L,L20

800
5,700
2,000
1,000
1,060
2.000

32,500

6,000
3,000

500
s00

10,000
116,580

66,500

6,500

32,000

20,000

125,000

8,420Projected surplus:
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How to Apply:

1. Oomplete Applioation Form in its entirety and send to orants@vict9ria.ça

2. Assemble Ëligibility Documentation

Attach the following requirecJ documentalion to ensure eligíbility and comptetion of the 2015 Grant Application Form'

n 1¡ Society or Charity confì.rmaiion - provide socìety number and Certificale of Good Standing or Charity Registration Nurnber and'- 
Cn¿ Canå¿ian Regi'l¡tereU Charities detãils pãge showing charity stâtus as regiefered (Ãìppendíx 'A')

fJ 'llAnnual Report and FinâncialStatemenls -
by the BC Eociety Act (Appendix 'B' and fC')

organiza{ion's cuffent filed documents with thç Regislrar of Companies ao required

OrganizationName: LlvingEdg-e.ConnlunitV. ,- , ,- --", - - *-. -. -

Mailing Address: PO Box 4602Q.Quadra,..Yic¡ori9, FC V8T 5G7 .- *.' - - -., -,. ...

Contact Person: $h¡ro¡ Klçin, gr3nt Cpqrdinalçr .. . . .,,. ,. .. Ëmait: rc nol

"l elephone; 25,0-88Ê-5442

SSCTION 1. CONTACT INFO

RMATIONSËCTÍON2. CIR€ANIZAîION

The Livìng Edge Communíty exists to assiet families who are hungry in Victoria, including the horneless and those ín poverty in the

poorest nãignõournoods in victoria by hosling Sunday Dinners eãcñ weok, and by distributing donafed fresh, perishable fôods twice a

week at lhe Marketplace in Quadra Village.

Are you registered under Society Acft l& No Registratlon Number: 1,

Are you a regisfered Charity? frl Yes ü No

Organization mission/mandate

Charity Reg¡strâtion N u mben 826256 ã.?9 ßROq! 1

Brief tristory and role in benelitting residents of Oreater Victoria

up to reÇelve produce t\4ricelweek åt the Quadra Village Oenlre and our $unday dinners serve approximaiely 230 peoPle {moctly

fan¡ilies with children) in the CDI gymnasium

How many paid staff at organization? Futl Time; .-,, 1 Parl Time: v

How nrany volunteer staff at organization? 1 Total volunteer hours: '12,500-
IAL INFION 3. ORGANIZATICIN

What b the organization's annualbudget? 8147,

What other sourÇes of funding do you receive and how is it used?

Source Tôtâl Fund¡ng Use

Fundraisers $10,000 Programs, staffing

Grants $15,000 Food suppltes, vehiole expenses, programs

Contribution from churches $50,600 Salaries, rént

Sponsorships $12,100 Food, van, volunteers

Regular Þonations & other $59,800 Salãr¡e6, Adrninislration, prograris

C¡ly ol vlçrodâ ! ?Otå EIRAT€Gç n¡"Af{ GRAtll aFpl.tÖÂf,ÒÑ ÊOÍrM I
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Has the organiealion filed for bankruptcy or currently seeking credÍf protection? ËYes BNo

$ECT¡OI.¡ 4. PROJECT CIR PROGRßüf IF¡FORMATION

Project or prograrn title: I ivino Fdnp Fnnrl fliclrihrrlinn

ßrief description of the project or prograrn and why the grant is needed

Does this project ot Brogrårn impact public space? tlYes XNo

Please selecl the SJrâtegic Plan Objective that the- projept qr program aligns with or supports (for further explanatíon of
objectives, please read lhe full text of the Strategic Plan found at http:4www.vícloJ:ia'ca/ËN/Rrain/çity/goroorale.slratesiq
plan,h!fn!). Check off as many as is appropriate,

n lnnovate and Lead

n Engage and Ëmpower the Community

n Make.Victoria More Affordable

tr Facilitale Social lnclusion and Community Wellness

Explain in detail how thîs project or program will meet and suppôrt the City of Vicloria's Strategíc Plan Objectives.

s

Living Edge Communíty operates as a föod distribulion hub in the poorest neighbourhoods.of Victoria, Operational funding is

by donations and sponsorship lrom genÊrous food suppliers. At lhe MarketPlace on Tuesdays and Thursdays we supply fresh

and nutrilious staplos at Quadra Village Community Cenlre, plus hold a weekfy Sunday dinner at the CDI gym. We have a

we use to pick up the donated food from gerlerous suppliers and take it lo he village on market days. Our volunteers at the hub

h the food and convenientfy package it for families io take home. Over 100 people line up al the Quadra Mllage Community

to receive fresh, nutritious food for their farnily. They are given a bag(s) to fillwith produce of their choice. We also distribute

food to lhe Moms and Tofs program at the centre ând take groceries to the Cridge- Centre far the Family for their Dovetail program.

Seed Food bank mainly distributes non-perishable Ítems, wheras the Livlng Edge Markel dislributes fresh produce twice a

helping familíes serve nutr¡tious meals. We also hold a dinner serving a 2-çourse, hot mêal to over 230 ssniors, adults and

Families are encouraged to bring their children to this safe env¡ronment. The dinners, accompanied by fellowship, have

$5,000 granf will ¿ssist in paying lor rent at CDI College and rent at the Quadra Village Community Cenke where we have a

sort through produce on market days and distribute in an outside markel under tents. lt wifl also pay for essent¡al van and

food expenses.

poputar in the neighbourhood.

1l lnnsvate and Lead
The Living ECge Community n¡eghbourhood food distribution is a grass routçs program in the euadra/Hillside, North park, Harris
Green, Rock Bay and Burnside ãreas of Victoria and the first orsahization to diôtri5ute fresh produce. The fooô hub lat Qijadra
Village Community..Cêntr€) sorts and distribules fresh oroduce ñ¡uice a week from the Quadra Village Community Ceitre àñd
delivers â weekly dinner in a safe environment.
Eng.age and Empowerthe Community
Recipients of food from the MarketPlace appreciate being able to uae fresh produce, dairy and msats in their meal planninq. Our
mission is to give equality in the choice of food and empower single parents, seniore. homeless persons, and the wbrkino ioor in
our neighbourhoods. We provide opportunity and trainihg for peoþle in the neighbourhood to givb back tô their communiiy. 3.

3. Victoria more affordable
When all flexible necessities that are cut. Like hydro, food, medicine,etc.

their food source, we are helping to "béar the financial loâd" for
By helping families with
families with a marginalized

2l

nutritious
ifre bills

Cily oll/,üçns ¡ ã&5 Al RÂlFGlC PL,¿N eRANf ,ÁPPL|CAI|ON ÍORM 2
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3l Facilitate social inclusion and commun¡tv wellness
Av oiovi¿¡no frÃÉ.-ñuiritjãijJoroãuóé'isõmiítninì that low income famiies can nol afford) we are introducing wholesome foods into
tnã¡i a¡ðt. C"onfum¡nlmöiebãiãnceï Èiãailiult õf minerals and nutr¡lion can have a profoqnd-positive effec-i on one's health. We
do ;ôr rüin ãwãtänüoñãwn¡Jrtunsry, ftieð¡nner ãtitrã cot gym is a safe environinent for fämiiies and.children are w-elcome.
Our childcare píogrãm proviOes a neãéssary breaks for síngle frrents. Refcralè and counselíng is also offered by qualified
individuals.

How many will benefit from the project or prograrn? jl]Qg0fanilieg--- Percentage of Greater Victoria Residents? 1"25%

Who is your target audíence? Seniors sinole workino noor indioanorrs- rol¡ taaei familioe hllrhêlê-qs narôr

ç[t ot vrdqd6 ¡ 2$5 s"lRÀÍ€Grc Pr¿ól tRÄNr 'APPl¡caïoN Fol{Àl 3
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Victoría, BC V8W 1P6 Ë grqnts@victoria.ca

Please attach a detailad breakdawn af all axpensas forthis application.

whatistheprojeclor.prÔ9ram:TotalCost$147,500-AmounlRequesled$5,00Û-
Adrninistrative 6osts are capped at ä max¡mum ol lt% of lotâl budget. lndicate the percenlage of adrninistrâtive costs: 67o

How much is the organization contributing to this projector pragram? $ 147,500,-

Please indicate the funding sourees for this applícalton;

Ü Government funding

,{mount

n Corporalesponsorships

Organization Name gontact Person Phone. Number Amoúnt

ü Matching firnds

)rqan¡zâtlon Nämê Contact Person Phons Number Amount

1l ln,Kindconlributions

Orqanization Name Contact Person Phone Number Amount
Food Suppliers Neíl van Heerden 250-884-8318 Bçtw€en $8,000

monthly. $8,000 X 12 =
s96.û00

n Waived lees and charges

dt
Íl

Organization Name Çontact Ferson Phone Number Amount
Volunteer Corrtribution Robbie Mav 25A-598-2446 12.500 volunteer hours

x $20.00 hr
$250,000.00

Grand Total of Other Fund¡ng $ources $ 346,000.00_
Partial funding may be available. Will the projecl occur w¡thout futf funding by the grant? rßYes tl No

lf you do not receive full funding, whal is the ímpact to the organizãlion and project sr pfogram, Please provide rn expl€nalion below,

,

a

t

,

I

!

FINÂNCIAL I illATrot{SECTION 5. FROJCCT OR

Organization Name Contact Person Phons Number Amount

back. We do not have extraordinary expenses like capitalâssels to pay for, with the exception'"of a vän
use to colfect the food from our,suppliers. The programs are run by volunteers who dedicate their time to

c¡rr Þf Vtdflin i tof¡ $TRÀfEcrc .pt Àt{.6RANÍ Âppl¡õÂlloN
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this worthwhile venture.

Ë sr"Anlq@v¡ctoriê.ca

NËSECTION 6. PROJËTT ÖR

Project or program dates From: {g¡l*3olå- To:December 31,2Q1ã*

Project or program location: 0uadra Villade in¡tv Cênlrê and Cifl tm

Project or program timeline and major milestones

Date Milestone
January 1,2A15 Starl of fiscal winter hol sèasÕn^

March 2015 Special Easter Dinner cDt
August 2015 FuñFeãival k r n hbourhood children at CDI Gym

October 20'f 5
Decembsr 2015 Special Christmas Dinr:iêr

$EtTtoN 7 ORF
How many volunteers wífl work on this project or program? 100 Totaf volunteer hours required: I hrs/month*

Can the project or progrãm occur without volunteer support? üYes ffiNo

All grant recipients are required to publicly acknowledge the grant. How does your organizat¡on plan on publicly acknowledgíng

the Cily's funding $upport?

n
n
n
n

1l Website

f SocialMedia

Sponsor Pfaque

Other

ü Newspaper Advertisemsnt

D $ Newsletter

n ï Annual Report

$ECTION 8. n AC

I am an authorized signing officer of the organization åhd I certify tha! the information given in this application is

ccrrrect. I agree to the following terms:

, The organization will be in compliancê w¡th all applicable municipal policies and b'¡1laws

i' The organizaiion will publícly acknowledge the grant:.awarded by the City

' The organization is in good standing with either: (1) lhe Province of BC as a registered

Society or (2) the Canada Revenue Agency as a registered Charity

' The organization is nol in arrears wifh thê City

, The organizalion is nst in bankruptcy or seeking crêd¡tor prolêct¡Õn

. The grant application meels all the eligibility requiremenls of the City's Grant Policy

Signature Positíon ñ*o
t.

lilç, t d_ &çName: ,l*lLo,x*' Dåtê: 24

Cny of V¡dorls : 2815 91ÞÂl6OlC Pl^,Ar¡ 6ñÀ¡{l ÀpFLICAIION FÕRM 5



2014

Budget

20L4

Actual

2015

Budcet

LIVING EDGE COMMUNIW CHURCH

OPeratlng Fund

Revenue

Offerings

Special Giving

Fundraisers & Sponsorships

Donations

Other Funding

Expenses

Staffing
Pastor salary

Pastor benefits

Other ministry workers

Total staff¡ng

ANiC contribution
Rent

Administration

lnsurance
Travel

Other

Total administration
Ministry - food

Food purchases

Kitchen and serving

Van and other expenses

Total M¡nistry - food
Min¡stry - other

Other programs

Discretionary & benevolence

Total Ministry
Total expense

Surplus (deflcit)

Fund balance, beglnning of year

Fund balance, end of year

Recelpts

Donations

lnterest

Surplus/deficit

Fund balance, beglnning of year

Fund balance, end of year

!27,600 L3O,7O7 t47,660

Regular contributions
ln-kind contribut¡ons, spec¡a I project giving

Events and food program drives

Other donations, grocery cards, T-shirts (net)

Contributions from ANIC, churches

CDI College, Commun¡ty Centre, N. Park kitchen

Liability and property insurance

Synod and other travel

Promotion, telecommunications, other

To supplement donated food for Sunday dinner

Equipment, serving supplies, etc,

lnsurance, gas, maintenance

Services, children and youth programs

Ass¡stance to persons in need

Donations from Thrifty Foods

54,000
2,4OO

14,500

4,200
52,500

5t,478
L2,029

14,560

7,800

44.840

so9s8
7,13O

27,980

4,87L
50,700

54,000

15,250

19,400

40,250

7,U5
54,000

15,360
27.874t7 L70

88,650
1,2OO

16,800

65,265
1,200

15,525

1,669

2,872
s.641

97,234
1,800

L6,32!

1,600

923

5,776

1,600

1,500

3,000
6,100 10,182

9,600

1,700

6,800

11,565

1,907

8,164

8,299

9,3s0

1,691

7,648

1&100 2L,636 18,689

900

3,600

1,558

2,L68

2,600

2,400

(7,7501 73,L74

4,500

135,350

2]-,549

13,799

3,726

177,534

27,549

34,723

5,000
L47,343

3t7

34,723
35,040

van replacement fund

3,657 2,703

20

3,666 2,724

3,666

6,389

9

3,666



CITY OF
VICTORIA

1 CentennialSquare
Victoria, BC V8W1P6

2015 Strategic Plan Grant

Application Form
E orants@victoria.ca

How to Apply:

1. Complete Application Form in its entirety and send to qrants@victoria.ca

2. Assemble Eligibility Documentation

Attach the followíng required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

X Society or Charity confirmation - Provide society number and Certificate of Good Standing or Charity Registration Number and CRA

Canadian Registered Charities details page showing charity status as registered

X Annual Report and Financial Statements - organization's current filed documents with the Registrar of Companies as required by

the BC Society Act

Organization Name: Minislru of Casual I irrinn

SECTION.I. CONTACTINFORMATION

Mailing Address: A4O trnrt et \/inJnria RC 4 Ltn

Contact Person: Jonathan Dowdall Email: minisf rvofcasr ral 11ñm

Telephone: 25r)-29â-963'3 Website: lallivinn ca

SECTION2. ORGANIZATIONINFORMATION

Are you regisfered under the Society Act?

Are you a registered Charity? tr Yes

Organization mission/mandate

venues for experimentation and exposure. MoCL is committed to promot¡ng critical, self reflective discourse, and integrating the

artístic process into all aspects of everyday life.

Brief history and role in benefitting residents of Greater Victoria

was on years cu

residency program. Thís space gave both emerging and established artists
community. Afier two years of nomadic curatorial experimentation, we have

an accessible venue to promote their art tn the Fernwood
relocated to 81 I Fort Street, where MoCL has 1 1 artist

How many paid staff at organization? Full Time: Part Time: 3 (very part time)-
Total volunteer hours: 300-How many volunteer staff at orga nizalion? 7

X Yestr No

XNo

Society Registration Number:

Charity Registration Number:

s-0M7135

ORGANIZATION FINANCIAL INFORMATIONSECTION 3

What is the organization's annual budget? s 
^7â57

What other sources of funding do you receive and how is it used?

Source Total Funding Use

Studio rentals $28500 Pay rent, facility upgrades, and website

Grants $9400 Pay artists and administrators for projects

Fundraising $9667 Pay artists, administrators, and facility upgrades

ctty ol vlcÍoda | 2of5 STRATEGIC PLAN GRANTAPPLIC"ATION FORM 1
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Application Form1 CentennialSquare
Victoria, BC V8W 1Pô E qrants(Ovictoria.ca

Has the organization filed for bankruptcy or currentlyteeking credit protection? [Yes X No

SECTION 4. PROJËCT OR PROGRAM INFORMATION

Project or program title: PedalBox Mobile Flike Carf arl nalleru

PedalBox Gallery is a mobile bike cart art gallery created by Jonathan Dowdall in collaboration with the City of Victoria Youth

and BC Healthy Communities in 2013. Awarded a CRD IDEA grant, Jonathan was able to facilitate and display art from 7

the span of the year. Each youth was awarded a $125 honorarium for time spent working on their installations. As the

unfolded, it was clear that it would be more appropriate for an arts organization to take on the project, so the initiative

to the Ministry of Casual Living. Jonathan Dowdall has continued to coordinate PedalBox , and has also exhibited the art of

0 more youth artists in2014t'15 with funds acquired from a CRD project grant. With this grant we hope to display 7 more artists in the

of August and September 2015 at a variety of events and festivals around the city of Victoria.

Brief description of the project or program and why the grant is needed.

Does this projêct or program impact public space? X Yes ENo

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of

objectives, please read the full text of the Strategic Plan found at http://www.victoria.calEN/main/city/corporate-strateqic'
plan.html). Check off as many as is appropriate.

X Enhance arid Steward Public Spaces, Green Spaces and

X lnnovate and Lead Food SYstems

n Engage and Empowerthe Community X Comolete a Multi-rX Complete a Multi-modelActive Transportation Network

I Strivefor Excellence in Land Use v rr..¡..-^ ^,.- ^¡^ r^,,*,¡r¡ ^^á r ^^,-ina i^anirae ln Lano use 
X Nurture Our Arts, Culture and Learníng Capital

X Build Financial Capacity of the Organization ! Steward Water Systems and Waste Streams Responsibility

n create Prosperity through Economic Development x plan for Emergencies lncluding climate change short and

tr Make Victoria More Affordable Long Term

X Facilitate social lnclusion and community wellness Û Demonstrate Regional Leadership

Explain in detail howthis project or program will meet and support the City of Victoria's Strategic Plan Objectives.

alBox is a dynamic vessel for practicing many of the objectives mentíoned in the strategic plan. PedalBox

as supported innovative interdisciplinary artists including performers, pa¡nters, social practice artists, and

mmakers. Pedalbox engages the community outdoors on the myriad of active transportation pathways and

ads in the city. When artists are able to be paid to do their work it is empowering. Having art displayed on a
platform facilitates social inclusion by giving the everyday citizen a chance to interact with art in an

nexpected and collaborative fashion. This funding would help build financial capac¡ty for our organization

How many will benefit from the project or program? 8000 Percentage of Greater Victoria Residents? 10_%

Who is your target audience? Everyday peoole who use active transportation oathways in Victgria. all aqes. curious eves

ctry ofvtdofts | 2fi5 stRATEGrc PLAN GRANTAPPLTCAT¡ON FORM 2
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SECTION 5. PROJECT OR PROGRAM FINANCIAL INFORMATION

Please attach a detailed brcakdown of all expenses forfhrs application.

What is the project or program: Total Cost $ SOOO Amount Requested $ 3300

Administrative costs are capped at a maximum o1 '18% of total budget. lndicate the percentage of administrative costs:

How much is the organization contributing to this project or program? $ 2OO

Please indicate the funding sources for this application;

18%

X Government funding

n Corporate sponsorships

Oroanization Name Contact Person Phone Number Amount

Matching funds

e Gontact Person Phone Number Amount

ln-Kind contributions

Organization Name Contact Person Phone Number Amount

Waíved fees and charges

Orqanization Name Contact Person Phone Number Amount

Other

Orqanization Name Contact Person Phone Number Amount

Grand Total of Other Funding Sources $ 1500

Partialfunding may be available. Will the project occur without full funding by the grant? X Yes tr No

lf you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.

we we as many pay

,but our organizat¡on is striving to pay artists as much as poss

Orqanization Name Gontact Person Phone Number Amount
Government of British
Columbia

eventhostbc @ gov.bc.ca

(no phone number
available)

$1500 (pending)

PedalBox is active with or without funding
cny olvldofiâ | 2015 STFÁTEOIC PLAN GRANTAPPLICATION
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PROJECT OR PROGRAM TIMELINE

Project or program dates From: Auqust 2015 To: September 2015

Project or program location manv locations the oreater Victoria area

Project or program timeline and major milestones.

Date Milestone

August 2015 Display art at the Greater Victoria Library for the Play On Words literary art festival.

August 2015 Find artists a publicized call-out them to make installations on PedalBox

September 2015 Host a'bike-in' movie screening including footage from earlier PedalBox projects

September 2015 1 Facebook likes 400, MoCLhas 2571

September 2015
Work with the City of
gallery

to give youth an opportunity to curate the

September 2015 Submit final report

SECTION 6. PROJECT OR PROGRAM VOLUNTËËRING

How many volunteers will work on this project or program?

Can the project or program occur without volunteer support?

Total volunteer hours required: 100

No

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City's funding support?

X Website tr NewspaperAdvertisement

X SocialMedia ! Newsletter

¡ sPonsorPlaque 
X Annuar Report

X Other Evenl Posters

5

SECTION 7. PUBLIC ACKNOWLEDGEMENT

SECTION 8. DEGLARAT¡ON

I am an authorized signing officer of the organization and I certifo that the information given in this application is

correct. I agree to the following terms:

. The organization will be in compliance with all applicable municipal policies and bylaws

. The organization will publicly acknowledge the grant awarded by the City

, The organization is in good standing with either: (l) the Province of BC as a registered

Society or (2) the Canada RevenueAgency as a registered Charity

. The organization is not in arrears with the City

. The organization is not in bankruptcy or seeking creditor protection

. The grant application meets all the eligibility requirements of the City's Grant Polícy

Signature: see attached folder for sionature Position: PedalBox Coordinator

Name: Jonathan Dowdall Date: .hrne 26th 2ol5

ctty ofvtctofls I 2015 STRATEGIC PLAN GRAÌ¡TAPPLICATION FORM 4
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I am an authorized slgning officer of the organization and I certif¡¡ that the informatíon given in this application is

correct. iagree to the:following terms:

. The.organizationwillbe in compiiance with allapplicable municipal policles and bylaws

. The organizatíon will publicly'acknowledge the g¡ant awarded by the Gity

. The organizafíon, ib in good standing with either: (1) ihe Province of BC as a iegistered

$ocieli or (2) the Oanada RevenueAgehry as a'regislered Oharity

. The organization is not in arrears with the City

is not in :or seêking creditor Protection

. The grant the eligibility tequirements of the Cityb Grant Policy

Signature:
Position:

Name:Jonâthan'Dqwdall - " * Date: .lirne tah 2a1s

clty of vldorl¡ .l 2015 sfRAÌeolc PLAI¡ ORÂNÎ APPUCâÍX)N FORII 6



Expenses Revenues

Administration ssoo MoCL
contribution

Szoo

Artist fees S2600 City of
Victoria
Strateg¡c
Plan grant

Sggoo

Materials Ssoo EventHostBC
Grant

slsoo

Promot¡on Ssoo
lnsurance/permits Ssoo

total Ssooo Ssooo
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2015 Strategic Plan Grant

Application Form

How to Apply:

1. Complete Application Form in its entirety and send to qrants@victoria.ca

2. Assemble Eligibility Documentation

Attach the following requireddocumentation to ensure eligibility and completíon of the 2015 Grant Application Form.

I Society or Charity confirmation - Provide society number and Certificate of Good Standing or Charity Registration Number and

CRA Canadian Registered Charities details page showing charity status as registered

n Annual Report and Financial Statements - organizatíon's current filed documents with the Registrar of Companies as required by

the BC Society Act

Oaklands Com Associafion

SECT¡ON 1. CONTACT INFORMATION

Organization Narne:

Mailing Address: 1-2827 Avenue. Victoría. BC 482

Contact Person: Alliaren Ward Email: oroqrams@oaklandscommunitycentre.com

Website: www rnilvcentre comTelephone: 25ô-17fì-Olnl

SECT¡ON2. ORGANIZAT¡ONINFORMATION
Are you registered under the Society Act? B Yes

Are you a registered Charity? X Yes ú No

tr No Society Registration Number: -5-0034168
Charity Registration Number: 882929946RR0001

Organization mission/mandate

Brief history and role in benefitting residents of Greater Victoria

How many paid staff at organization? Full Time: '11 Part Tíme 34

1800

Mission:

Strengthening the Oaklands community by providing programs, services and resources for its residents, businesses and visitors.

Mandate:
1. To establish and operate facilities to provide amenities that benefit the Oaklands neighbourhood;

2. To promote public education and awareness in the areas of family support, counselling, childcare, safety and health;

3. To assist residents of the Oaklands neighbourhood in improving their quality of life both as individuals and as a community;

4 To solicit, and acquire funds and other assistance and to accept donations, and real or personal property and to use such

funds and donations in furtherance of the purposes of the Society.

Commu opened the doors e munity Centre in 2000 s

Neighbourhood House in 2010. Since then, countless people have walked through our doors to access programs in out-of-school

care, preschool, recreation as well community events like our Sunset Markets. ln this way, OCA has become the heart of the

community. Our programs are developed in response to community ¡nterest and service needs. By offering a wide range of social,

recreational and educational activities, OCA strives to promote social wellbeing and belonging.

How many volunteer staff at organization? 300 Total volunteer hours:

ctty ofvldo¡la | 2ol5 aTRÁTEGlc PLAN GRANIAPPLICAT|ON FORM 1



ñ,v vrcroRr¡
2015 Strategic Plan Grant
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Victoria, BC V8W1P6 E qrants(Ovictoria.ca

sEcTroN 3. ORGANIZATION FINANCIAL INFORMAT¡ ON

What is the organization's annual budget? $r r39.824

What other sources of funding do you receive and how is it used?

Has the organization filed for bankruptcy or currently seeking credit protection? trYes 8No

Source TotalFunding Use

Family Resource Grant $10,080 Playgroup program - wages

Child Care Operating Fund Approx. $5000/month Operation of child care including wage, supplies

Telus/Coast Capital $23,660
Funding in Training

Gaming Funds $79,696.17
Subsidize
care cra'ft

all rec program
Centre staff

SECTION 4. PROJECT OR PROGRAM INFORMA TION

Communitv ner and Games niohl / rfh fVt rllísnortProject or program title:

Brief description of the project or program and why the grant is needed.

Does this project or program impact public space? EYes trNo

please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of

objectives, please read the full text of the Strategíc Plan 1e¡¡6 ¿1 http:r\¡r¡ww.victoria.calEN/main/city/corporate-strateqic-

plan.html). Check off as many as is appropriate 
Food Systems

n lnnovate and Lead

n Engage and Empowerthe Community tr Complete a Multi-model Active Transportation Network

¡ Strive for Excellence in Land Use ¡ Nurture Our Arts, Culture and Learning Capital

D Build Financial Capacity of the Organization tr Steward WaterSystems and Waste Streams Responsibility

I Create Prosperity through Economic Development n plan for Emergencies lncluding Climate Change Short and

Make Victoria More Afford Long Tèrm

tr Demonstrate Regional Leadership

City of Victoria Strategic Plan Grant will augment the cost of the program, priced at $30 for 6 weeks, and help with additional costs

as fuel for transport, wages for staffassigned and fees for sports accessed,

and have some fun.

of fromlastthe month, SeptemberSuhostto freea comm nday everyCommun ISCentre eveningproud unity-centeredity
someand forwe haveand thetots ourmake commun dinner many games toysOuMarch. enjoygoal ity guests

ashareto andmeel connect withterrific neighbours,Thisfun. welcome nitiesprovides opportualFages- programeighbourly

alsowillts Theandeachfor grantmealPlantc rant wl ensure lsfood that healthy enjoyable.of purchasedÍøVicto Strateg gCity
butand of the mealfood (¡planninforFacilitator not prep cookingandDinner Gamesforsed the theof night onlywage Community

2-1 to6 traditionalditchan foralsotd be hostto youth ageslYouthwou Multisports nityopportuCentre proudCommunity
skillsand thatwillweeks belnres. stx kwee two learning sportsnewon and adventu pentathletictake period,and exciting

dcoaches toifiedFROLFto wil instructedbe expanFrom qualby,t conventionala class curriculum. Boating youthtn Dragongym
friends.will tim newto makeln addition socialArea enjoyof tnavailable Victoriathe Greater youthkn owledge sports

nections with families within the program.

tr Facilitate Social lnclusion and Commun Wellness

tr Enhance and Steward Public Spaces, Green Spaces and

CIIY OfVIC{Od8 I 2OI5 STRATEGIC PLAN GRANÎ APPLICATION FORM 2
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Explain in detail how this project or program will meet and support the City of Victorìa's Strategic Plan Objectives.

programs proposed within this grant application strive to improve or enhance the quality of life of not only the families

the cornmunity dinner but the youth attending multisport as well.

a healthy meal, inclusive of all i¡v¡tn¡n tne Oaklands community, fosters trust, strengthens our social fabric and

ns family life. Youth off of the streets and away from risk are more likely to engage in activities to enhance their quality

life via interaction with other youth and participation in physical activity that occupies them.ln addition, further to the

that identifies opportunities for accessible sports and fitness for adults and youth, the sports offered within multisport

not typically available to youth via school programming. By engaging their love of activity, the whimsical nature of a

game and the physical challenges of sports like Frolf and Ultimate, Oaklands hopes to offer multisport to not only

nce the life of youth in the Oaklands community but engage and foster them in their love of fitness.

How many will benefit from the project or program? 45 Percentage of Greater Victoria Residents? %

Who is your target audience? Both programs are inclusive of all Oaklands residents but targeted families will be low income/sinqle
parent families and at-risk vouth ,

PROJECT OR PROGRAM FINANCIAL INFORMATION

P/ease attach a detaited breakdown of all expenses forthis apptication.

What is the project or program: Total Cost $2q53.00- Amounl Requested QrnÃ? nn

Administrative costs are capped at a maximum oÍ 18o/o of total budget. lndicate the percentage of administrative costs: 1570

2015 Strategic Plan Grant

Application Form

How much is the organízation contributing to this project or program?

Please indicate the funding sources for this application:

n dovernment fundíng

$1215

Organization Name Gontact Person Phone Number Amount

n Corporatesponsorships

Orqanization Name Contact Person Phone Number Amount

tr Matching funds

Orqanization Name Gontact Person Phone Number Amount

Organization Name Contact Person Phone Number Amount
Oaklands Communitv Assoc. Allieren Ward 250-370-9101 165

ln-Kind contributions

CIIY OfVIdOfiA I 2OI5 STRATEGIC PLAN GRANT APPLICATION FORM 3
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2015 Strategic Plan Grant' Application Form

I Waived fees and charges

n other

Organization Name Gontact Person Phone Number Amount

Grand Total of Other Funding Sources $1 0S0

Partial funding may be available. Will the project occur without full funding by the grant? I Yes tl No

lf you do not receíve full funding, what is the impact to the organization and project or program. Please provide an explanation below

Organization Name Contact Person Phone Number Amount
Oaklands Communitv Centre Sandv Robertson 250-370-9101 $1 050

we will endeavor to find alternate funding to augment any funding we receive foÌ these programs, it remains at risk w¡tho
ll funding. Hosting potluck dinners at the Centre has demonstrated a need for inclusion of all ín the Oaklands community

SECTION 5. PROJECT OR PROGRAM TIMELINE

Project or program dates From: Seot 20lb To: March 2016

Project or program location ôaklan¡lc (1nmmr ¡nitrr

Project or program timeline and major milestones

Date Milestone
August 1 Registration open via Class for multisport and dinners
August 17 Advertise Multisport and Community Dinner via social media, website and Centre sign
August 24 Schedule and organize Sept to Oct sports for multisport; begin meal planning for dinners
September 4 Ensure enough registrants for program to run; submit fees for Sept to Oct sport;
September 16 Contact Community Development Coordinator for volunteers for dinners
September26 number of groceries for dinner; organize games
September 27 ity Dínner

JËCT OR PROGRAM VOLUNTËERINGSECTION 6. PRO

How many volunteers will work on this project or program? 5 Totalvolunteer hours required: 35

Can the project or program ocôur without volunteer support? nYes ENo

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City's funding support?

tl Website

tr SocialMedia

n SponsorPlaque

n Other

tl NewspaperAdvertisement

tr Newsletter

¡ Annual Report

SECTION 7. PUBLIC ACKNOWLEDGEMENT

CitY Of VidOdA I 2Oí5 STRATEGIC PLAN GRÂNT APPLICAÎION FORM 4
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1 tentennlal Square
Victorja, BC VBW{P6 E grants@vicloria.ca

2ßi,15 Strategic Plan Grant

Appl,icati'on Form

.SECTIONE. 
DECLARATION

I am an Buthoriqed sþning' off¡cÞr of'the organÍiafion and I certÍf¡r lhat lþe information given in this application fs

cofrect; I agree to the following têrms:

' The or'ganizátìon wilt be, in compliahce with all.applicabfe .muniìcipal policies, and bylaws

. The organlzatisn w¡ll publicly acknowledge the grant ewarded by the City

' The organization is in good standing with eiiher: (l) the Province of BC as a,registered
Societ¡¡ or{2) the Canada RevsnueAgency as,a rçgistered Gharily

. TheorganÞation is not in arearswíth the Cþ
, The organi2ation is nol in bankruptcy or seeking cieditor prolection

. The grant appllcatÌorr meets'aflthe eligibìliU requirements of the Ci$'s cÍãnl Pol¡oy

$ígnature: Position:

Name: Dalêl -k-*-A*/¡{tt I

clfr of!ìdolo | 2þi5slRÂfÊolêPLANcn ¡¡rAPPllcÁfro¡¡ F9ÉM!



Community Dinner and Games Night budget

Ei! .Èiar*, È { æ :**4*æ¡¡{f-Æ

Wage for facilitator
Food budget
Age a ppropriate toys/games

Total

Youth Mult¡sport

Wage for Youth leader

Wage for Assistant Leader

Wage for Bus Driver

Fuel

Sport costs:

Dragon Boating

Quidd¡tch
Frolf
Ultimate

Total

Admin Costs

Grand total

6 hours @ S18/hr for 6 nights

6 nights @ &75

2.5 hrs/night x 6 weeks @S18/hr
2.5 hrs/night x 6 weeks @S13/hr
6 hrs xsls/hr

s

s

s

s

s
s

s

s

648

450

100

1,198

270

195

90

75

covered by OCA

covered by OCA

s 240

s 1s0

free - 16 and younger

free - 16 and younger

S 1,020

S ggz.zo

$ 2,551



' vtcroR IA

I CentênnialSquare
Victorla, BC V8W 1P6 F orantpqy"icJorj4.cq

Telephone:

Are you registered under'the Soêllty Act?

Are you a,,regislered,Oharity? X Yes

Organization mission/mandate

2015 Strategic Plan Grant

Applicati'on Form

How to Apply:

1. Complete Application Form ln Ìts entirety and send to qra.nts@viqtoria.çA

2. Assemble Eligibility Documentatlon

Attach the following raqulred,docume,ntãtion to'ensur€ elígibility,and completlon of the 2015 Grant Appllcatlon Form.

/ Society,or Charity conllrmation ; Provide soc¡ety number and Certlficate of Good Standing or Chari$ Registralion Ñumber and
' CRA Canadían Regislered Charities details page showing charity slatus as regisúered

f nnnual Report and Financial Statemenls - organizationls cufrent filed,documenfs with the Regislrar of Gompanies as required by
' ths BC Society Act

OroanÞatlon Namer OFEN SPACE ARTS SOCIETY

MailingAddressi, ,51,0,8gÉ,qtrgeÍ:Vlçlgfþ.qSVpW'!F6., ,,* , ,i -,,,;* , , ,, ",,,,,,:,,.: , ,, -, .

Contact Person: Poqq Jprylq: Çuegt guiatgi . ,, ,, ,.,,,,,,, Emall pfqqram.cóÞrdlnator@,pçe¡lglcp,cg , ,,,

Brief ãnd,role in of Gregler

establlshêd' an endo$/ment,

How many palii staffât organlzatlon? Full'Tlrne:

Wébsite:

$oclety Reglskation Number. ç.9,S89, . *

Gharity Registratlon Number. 1190 6881 5RR000,1 - - ,.

PartTime;,5 - - .

)( YesË No

ENo

n

SECT]ON 1. CCINTACT INFORMATION

SECTION2. ORGA.NIZATICININFORMATION

Space ls a communigof divErce
eloCted Board of Direclors and a of

isIt
cê byfull-llrne

HoW many volunteer slaff al organization? , 87 . , .,, ,,
Total volunteer, hours;

What is lhe organizaüon's annual bud-get? S504.549

Whal other sources of funding do you rocelve and how is it used?

sEcTlCIN 3. ORGANIZATIOÍ'¡ FINAr\¡CIAL l¡,¡FORMATICI[l

Source fotal:F-unding

Canadâ Council:fo¡r the Arts ;;$94¡200,
'Operating, 

P ro glamming

Capital,Regional Dfsldc! , operallng_ ; ;

Gamfng,G¡anlg ¡:Prograrnmlng,.

ç{T o' Vblortrl 2û5 êrR lEOlC pt¡lt oRANf ApPllcAlloN FÖRM I
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I Centennlal Square
Victorla, BC VgW 1'P6 Ë üA$sfgJglgg!*gE

2015 Strategic Pl,ârì Grant

Application Form

Brief description of the projoci or prögram and why tho grantis neededi

Does lhis project or program impqct public spâce? X Yes , ËNo

Please select the Strateglc Plan Objeclive thatthe,project or program allgns wlth or supports (for further explanatlon of
objectlves, please,read ths tulllext,of the strateglc Plan found af hÍ-fa;{ly'Wfhyjçfpfifl,,çnlF,{:,llüÍÊinlçi, /ÊS,rrp{ê!*.flfñJ$,qipi,.
plan¡!$.}; Check off as many as is appropriate.

i. ,ì .,.ì, r,¡ i..il:,; -:,r. i.rÌi::ìîlI. .,, .1..f... ,1,, ,,,.i
i .. i: l:i. l;:".

É Engageând ÊmpowertheGommunlty 
,': ;:;'iìrtl,1i,r í!'l,rrt?rr;"fì'r'.iri, ,:Jiir rir:r.:':ilii:;i¡i;,ii!' í'.""' 

'. ^. ì¿..;J i:,,";tr:.,r r;.: ¿; '..i ,r

r.t.r.ì, 
i li:rf ;''r; 

"t",';{(-'i;v"'j: 
:i'iì ":. ",.' : 'jr"" i i\' :J i:ìír :"

ì..;:t:;,,, i*1,:'

S Facilitate Soclal lncluslon and Communlty Wellnase fi Oemoneirate Regionat Leadershtp

Explaln ln detall how thls proJect,or program w¡ll meet and,support lhe eüy of :V¡ctor¡a's Str:eteglc Plan Objectives.

How many will benefit from the project or program? 800 Parcentage of Grealer Victoria Residents? , , 1%

\rVhoisyourtargêtaudlence? hdilienotlgìLogth,students.lccalindisenousanC,pFOple,ofçolourcommunitiês,rlggal.?rt;çFn4

SgJlgIsçg¡o¡g@:
.sí.olvt¡þrldl 2orÉ glR^ÎÊGlc PIIN oR^irl APpLrcAT¡ot{ PoRM 2
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2A15 Strategic Plan Grant

, Application FormI CentennialSquare
Victoria, BC VBW 1P6 E srantsQvictoria.ca

sEcTloN 5 PROJECT OR PROGRAM F¡NAÎ{ !AL l¡\¡FCIRMATICIN

Please attaoh a detailed breakdown of all øxponses forlfrs appllcatlon.

What is the project or program: Total Cost s1fi 7no Amount Requested

Adminlstrative costs are capped al a maximum ol 180/o of total budget. lndicate the percentage of administratíve costs: 19-o/o
How much is the organization contributlng to thls projec.t or program? $3,9CI9--
Ploase indicate the funding sources for thls applicatlon:

É Govemmenl tunding

tr Coçoratesponsorships

Oroanlz¡tlon Name Contact Person Phone Number Amount

n Matchlng funds

Oroanlzatlon Name Gontact Person Phone Number Amount

É ln-Klnd contribullons

ôroanizallon Name Contâct Person Phone Number Amount
lntreoid Theàtre Jenet Munsil 250-383-2663 $1.500

LIVE! Performance Blennlal Randv Gledhlll 77&.238-2787 lntemationâl Alrfareg
lReturn lo Vancouver)

n Waived fees and charges

Ordenizät¡on Nâme Côntect Person Phone Number Amount

n other

Orsanlzatlon Name Cöntect Percon Phone Number Amount

Grand Totâl of OthÉr Funding Sources $ã100 , - .,,

Partial funding may be available, \Mll the project occur wllhout full fundlng by the grant? X Yes t No

lf you do not receive full funding, what is the impact to the organlzatlon and proJect or program. Please provide an explanation below.

crryorMerr¡ I201t $lR^TEGlc pl^tl oR Nr^PPlloAtloà¡FoRll

356-
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Application FormI Centennial Square
Victoria, BC VBWlp6 Ë grgnlç@viclprig,"çq

PROGRAM TIIVIELINESECTION 6. FRCIJECT

ProJect or program dates From:09!p7e}15-_ - ToilAß4nAß
ProJect or program localion: flnan Arl¡¡ Snniefu Slnclin Thealra môuslrn Cnllene I Vlsual Artsì
Project or program timeline and major milestones.

Date MllEstone
* Please see lext Project

PRCIGRAM I-Uf{TEERINGSEGTION 7. PRCIJ

How many volunteers willwork on thls project or program? 3CI

Can the proJect or program occur wiürout volunleer supporl? EYes X No

Total volunteer hours required:

Allgmnt reclplents are requlred to publfcly'acknowledge the grant. How does your orgânizat¡on plan on publlcly acknowledging
the Clty's fundlng supporf?

ff wourit"

p SoclalMedta

S SponsorPlaque

p, Other Program oôster. brochure , , ,, , ..,

S, ruewspaperAdvertlsement

fr Newsletrer

É Annual Report

$ECTION 9. DECLARAT¡ON

I am an authorized slgning ofilcer of ths organlzation and I cerlífy that lho intormallon glven in lhis applicaüon ls
correct. I âgree to the foilowing terms;

' The organization will be in compliance with allapplicable municlpat policlos and bytaws

' The organlzation w¡il pubficly acknowledge the grant awarded by rhe cig
' The organization ís in good standlng wlth either: (1) the Provlnce of BC as a registered

Socleg or (2) the Canada Revenue Agency as a reglstered Charity
. The organizstion is not ln anears with the City

' The organization ís nor in bankruptcy or seeking creditor protecrion

' The grant applicatlon meets all the ellgibllíty requirements of the City's Graht policy

Signature: Positlon: 6.ea¿#a¿

Nama: Date:

clry rtl/lolo.tr | zot! qfRA¡Êotc prAfi cRANTAppuôArþN FoRit 1



Schedule of Events 2O15=

June 1-30:

June 26:
July 1-30:

August 15:

Sept 20, 12pm:

Sept22-27:

Sept 28:

Sept 29:

Sept 30,2pm:

Sept 30, 8pm:

Oct 1, 12pm:

Oct 1, Spm:

Oct2,7pm:

Oct 3,2pm:

Oct 4:
Oct 6:

Oct 30

Develop program with community partners, invite artists, coordinate
events, travel, accommodations, venues, etc
Apply for City of Victoria 2015 Strategic Plan Grant project fundíng

Confirm program, sign contracts with artists, develop and execute

marketing and promotional plan, communicate with community partners

and artists, seek localsponsors and community support
Confirm regional travel for artists, confirm accommodations, boost

marketing and promotional progranl
lndigenous Youth Arts Program participants get an overview and

introduction to the work of James Luna, Guillermo Gómez-Peña, and

Maria Hupfield, explore themes of their work and how it fits into the IYAP

program of media and storytelling. Co-sponsored by MediaNet'
Coordinator, Doug Jarvis attends LIVE Biennial in Vancouver,

introduction with invited artists, builds relationship between events

Artists travelfrom Vancouver, and New York, to Victoria, check into

accommodations,
Artists become acquainted with Víctoria, visit venL¡es' source
performance materials, visit with local artísts, attend welcome reception

and mealwith local hosts
Artist James Luna presents and artist talk at Gamosun College'

Landsdowne Gampus, hosted by the VisualArts Department as part of
their artist talk series. Open to the public.
Artist Guillermo Gómez-Peña presents an artist talk at UVic, hosted by

the VisualArts Department Orion Lecture Series. Open to the public.

Special lndigenous Youth Arts Program workshop with invited artists and

youth. Co-sponsored bY MediaNet.
Open Space hosts a Red Words Critical Gonversation with invited artists

James Luna, Guillermo Gómez-Peña and Maria Hupfield, with audience
question period. Event is recorded for further publication on program

website. Open to the Public.
lnvited artists JameS Luna, Guillermo Gómez'Peña and Maria Hupfield'
present an evening of performances at the Metro Studio Theatre, co-

hosted by lntrePid Theatre.
Open Aciions and the Ministry of Gasual Living host an atternoon of
performance actions by local artists at a public site in Victoria.

lnvited artists travel back to Vancouver for return flights home.

Community partner representatives meet to discuss program of events

and reflect on outcomes for final reports.
Submission of final reports to funders.

3



EXPENSES Project
Forecast

I
Artist fee James Luna Performance 2.000 1.500
Artist fee Guillermo Gomez Pen¡ Performance 2.000 1.500
Artist fee Maria Hupfield Performance 2.000 '1.500
Artist talk fee James Luna at Camosun 500 o
Artist talk fee Guillermo Gomez Pen¿ at UVlc VA 600 0
Panel discussion James Luna al Ooen Soace 200 0
Panel discussion Gúlllermo Gomez Penz at Open Soace 200 0
Panel discusion Maria Hupfield at Ooen Soace 200 0
Per Diem ôS5O/dar James Luna 7 davs 350 0
Per Diem ô$50/dal Gulllermo Gomez Pen¿ 7 davs 350 0
Per Diem rASSo/dâ! Maria Huofield 7 davs 350 0
lmaoe coovrioht fee James Luna 50 o
lmaoe coovrioht fee Gulllermo Gomez Pena 50 0
lmaoe coovrioht fee Maria Huofield 50 0
Coordinator fee Douq Jarvis 1.000 1.000

Subtotal 8.900 ----4.500

Travel Retum travel to VictorÍa
From Vancouver James Luna 125 125
From Vancouver Guillermo Gomez Pena 125 '125
From NewYork Maria Huofield 1.200 0
Accommodations @ 8100/níoht
7 niohts ln Victorla James Luna 700 700
7 niohts in Victorla Guillermo Gomez Pena 700 700
7 niohts in Victoria l\4arla Hupfield 700 700

Subtotal 3.550 2.350
Program Expensþs
Documentation Photo and video 1.000 750
Post productlon editinq 500 0
Eouioment rental 800 0
Hosoitalitv Meals with artists. receotion 500 250
Theatre rental Metro Studio Theatre I nioht 550 550
Technical Asslstancr Front of house rental 1 nioht 250 250
Program brochure Desíon. editino 600 400
Website Prooram slte and social media 500 500
Printlno Brochure. oosters 350 200
Marketinq 750 0
Advertisement Local oaoer 450 0

Subtotal 6_250 þ.soo
TOTALALL EXPENSES 18.700 9-750

This Grant

l

.¡ l
.-.:.¡ "..

REVENUES clP

UVic VisualArts
ln-kind
TOTAL G

9.750

Budget
ForecastI

This Grant

9.750P
c 600

)lJët¡.ult c 3.000
P 2.550
c 500

)rion Lecture prooram c 800
c 1.500

1 700

18.700

9,750I
9.750

rsEs 18.700 9.750
0 0

TOTAL

Oct2
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1 CentennialSquare
Victoria, BC V8W1P6

2015 Str:ategic Plan Grant

Application Form
E qrants(Ovictoria.ca

How to Apply:

1. Complete Application Form in its entirety and send to qrants@victoria.ca

2. Assemble Eligibility Documentation

documentation of the

SECTION 1. CONTACT INFORMATION

Penifi¡'r ÞarlnarchinOrganízation Name:

A2fl \/ipr¡ Slraet Re v8w l.16Mailing Address Suite 407.

Contact Person: Anril lnoham Fvanr rfive f)iracfor Email ôrrl

Telephone:

Are you registered under the Society Acf?

Are you a registered Charity? I Yes

Organization mission/mandate

ou con ng an

Brief history and role in benefitting residents of Greater Victoria

How many paid staff at organization? Full iime: 1 Part Time

How many volunteer staff at organization? ,ô

Website: www_

Society Registration Number: .1'1512

Charity Registration Number: 119254977 RR0001

on concerns.

Totàl volunteer hours: 1000 + Annually-

EYes trNo

trNo

SECTION2. ORGANIZATIONINFORMATION

rtnership
devoted

Pa on¡v n
of fhe

on-orof¡t. NGO social
So'uth Pacific to

tsCanadaare
with

tn Victoria
sotnto

Pacific
justice

afea
up the majority of our membership. Annually we produce public programming that takes place pr¡marily within the Greater Victoria

regþn. This arts, cultu ral, and educational programming includes from thematic film nig hts, to cultural

ORGANIZATION FINANCIAL INFORMATIONSECTION 3.

What is the organization's annual budget? 1O0.OO0 ranoinq to 900.000 deoendinq on activities

What other sources of funding do you receive and how is it used?

Source TotalFundlng Use

Province of BC Gaming $27,000
costs to & cultu

lndividual donations $32,000
a combination core and

Federal Government $15,000 Fo¡: interns and student employment programs

lnstitutional & regional donations $10,000 Generally for programming

Earned Revenues $15,000 Usually from events and activities

ctty ofvlcrorla | 2045 STRATEGIC PLAN GRANTAPPLICATION FORM I



ffi-' VICTORIA
2015 Strategic Plan Grant

Application FormI CentennialSquare
Victoria, BC V8W1PO E qrants@victoria.ca

Has the organization filed for bankruptcy or currently seeking credit protection? EYes 8No

SECTION 4. PROJECT OR PROGRAM INFORMATION

Project or program title: Pacific Peooles' - Five Year Slrafeoic Pl¡n

Brief description of the project or program and why lhe grant is needed.

Does this project or program ímpact public space? trYes 8No

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of

objectives, please read the full text of the Strategic Plan found at http://www.victoria.calEN/main/city/corporate-strateoic'

Check off as many as is appropriate.

aM
tl Strive for Excellence in Land Use

! Create Prosperity through Economic Development

Make Victoria More Affordable

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

How many will benefit from the project or program? 5ôOO Percentage of Greater Victoria Residents? 50-------%
and fhe Sorrth Pacific

Network

past April 2015 PPP turned 40 years old, reaching this age is a huge accomplishment for our dynamic little NGO and we have lots

consider looking forward. ln 2Ð14 our previous 5 year Strategic Plan expired, it is time for us to revisit the future of our organizatíon,

our programming, operations and diversiff our funding going forward. Part of this work will benefit from PPP's programming

place Sept 22-26 aswe are hosting a major intemationalconference in Victoria and region. Conference proceedings will be

by an expert in the field to help identiff the thematic focusses for our work going forward, this is especially important given

Sustainable Development Goats that will be universally applied and which will help guide our programming both locallyand

n addition, the development sector has had to reinvent itself this past five years and having a full strategic planning process wilh a

lens, will help guide us into the future as we look to diversiff our funding sources to ensure our sustainability.

PP has been engaged with Victoria citizens through our programming and via employment for 40 years. We have accomplished this

producing a range of local programs concerníng social justice issues, environmental sustainability, fair trade, climate change, ocean

land stewardship, and through bridging cultures and knowledge sharing. Each year we host our Annual One Wave Festival in

nial Square which is about engaging the public as steward of their environment, the program is desiþned for youth and families,

impact and also celebrates the diversity of lndigenous Pacific arts and cultures. We hold many lectures, and forums including

style meetings for learning and discussion. We work closely with other Victoria NGOs and CSOs, Academia and with Coast

(three of which are partnering to host our September conference). Universality and deepening connections norlh-south
action.informedconcernsus to connect local concerns withof our thisa

Who is your target audience? Victoria Coasl Salish Communities.

CNY Of VidOfI€ I 2016 AÎRATÉGIC PLAN GRANÍ APPLICATION FORM 2



ñ,
' VICTORIA

2015 Strategic Plan Grant

Application Form1 CentennialSquare
Victoria, BC V8W1P6 E grantq@victoria.ca

What is the project or program: Total Gost $80.925 Amount Requested $9,000

Administrative costs are capped at a maxímum oî 18o/o of total budget. lndicate the percentage of administrative costs: 4.57%

How much is the organization contributing to this project or program? $11,350

Please indicate the funding sources for this application:

n Government funding

Orqanization Name Contact Person Phone Number Amount

Corporate sponsorshíps

Orqanization Name Gontact Percon Phone Number Amount

tr Matching funds

Oroanization Name Contact Person Phone Number Amount

ln-Kind contributíons

Oroan¡zat¡on Name Contact Person Phone Number Amount

n Waived fees and charges

OrEanization Name Contact Person Phone Number Amount

Orqanizatlon Name Gontact Person Phone Number Amount

Grand Total of Other Funding Sources ß

SECTION 5. PROJECT OR PROGRAM FINANCIAL INFORMATION

n other'

clty of vlcioña | 2015 6TRATEGIC PLAN GRANr APPLICATION FORM 3
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Victoria, BC V8W1Po E qrants@victoria.ca

Partialfunding may be available. Will the project occurwithout fullfunding by the grant? SYes tr No

lf you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.

2A15 Strategic Plan Grant

Application Form

ext 40 years of action. Of most critical need for your consideration is access to the experts that will help

itate and drive our strategic planning process. Should only a partial grant be available we would apply this

as weoursups very

that portion of the costs.

SECTION 6. PROJECT OR PROGRAM TIMELINE

Projec{ or program dates From: Sept 22. 2015 To; December 15,2015

Project or program location: \/injnria FIC

Project or program timeline and major milestones

Date Milestone

Sept 22 - 26
Pacific Networking Conference & One Wave Festival (consultant participates for evaluation,

reporting and to determine priority thematic focusses for PPP).

Sept'26 - Oct 23
Conference Consultant prepares and delivers report to PPP, strâtegic planning facilitators are

hired and perform a needs assèssment to help guide retreat facilitation to ensure outcomes will

be met. Facilitators provide a facilitation plan for approval and the retreat is coordinated.

Ocl24 &25 Strategic planning retreat will be held.

Oct 26 - Nov 15
Facilitators prepare the report on findíngs and deliver the strategic plan to the PPP Board of
Directors to operationalize the plan going forward.

December 15
The new strategic plan is presented to the members at our AGM and put into action to guide our
organization for the next 5 years..

SECTION 7. PROJECT OR PROGRAM VOLUNÏEERING

n
n

How many volunteers will work on this project or progra m? 17 Total volunteer hours required: 340_
Can the project or program occur without volunteer support? [Yes XNo

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City's funding support?

Advertisement

I am an authorized signing officer of the organization and I certiff that the information given in this applicalion is

correct. I agree to the following terms:

. The organization will be in compliance with all applicable municipal policies and bylaws

. The organization will publicly acknowledge the grant awarded by the City

' The organization is in good standing with either: (1) the Province of BC as a registered

CIIY OI V¡CIOfI' I 2OI5 STRAÌEGIC PLAN GRANT APPLICAIION FORM 'I

Sponsor

Other

SECTION B. PUBLIC ACKNOWLEDGEMENT

SECTION 9. DECLARATION
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2015 Strategic Plan Grant

Application Form1 CentennialSquare
Victoria, BC V8W1P6 E qrants@victoria.ca

Signature:

Name; Anril lnoham

Society or (2) the Canada Revenue Agency as a registered Charity

. The organization is not in arrears with the City

' The organization is not in bankruptcy or seeking creditor protection

. The grant application meets all the eligibility requirements of the City's Grant Policy

Position: Executive Director

Date: .hne2â,2O15

cny or v¡doriâ | 2ü5 STRATEGIc PLAN GR NT APPLICÂÍ|ON FORM 5
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Pecific - 40rh Conference & Action Plenn¡

s77,225,00 50,00 577,225,00DIRECT PROJECf COSTS

i .. 313:500' .'r $13,500.0 9o;o

1.1 6,750.00 . .r;,56:g9pa 15 hrs per week avg. for 18 weeks @ S25 hourExecut¡ve Director

6,750.00 96,750.00 25 hrs p¡rw6ek avg. for 18 woeks @ S15 hour7.2 Progrem Development Coord¡nator
So.0o Short term contract posltlon1.3

2¡:Extèinâ " ..,1: ..,i' ,,s0.00,s13;f2s.(x
Short t€rm contract2.L .:ïi._

2.2 Exoert Advisors (Elders, Professors. Consultânts} 1,500.00

2.3 525.00 S5?s, lN Kind as needed (est. 15 hours @ S35 = 525)Translator Support
2.4 ,'' ( 40 hours @ 565

;:, 
- .:, - l. .,i1: 11590;00 'S1t95o.oo 30 hours @ 5652.5

.:j.) i lÍ1::,;r-.:tr:200-1? '".91;2ooi0o 2 days at sloep¡ng Dot R€troat and Fa¡m2.6
Ì 52;850:2.7

s0,0(2.8

2.9

s0,2.LO

s21.t. Travel ¡ s21,700.00 $o;oo
3.1 Vanuatu Partici0ant lnternational Travel (1-2 particioants) 2,700.00 9L700 TEvel, Vlsa, Biometrlcs, tEnsfers, cour¡er

3.2 Solomon lsland Participant lnternational Tl (0-1 oart¡cioant) 3,80t00 ':'' $3;800, Tmvel, Vlså, Blomstrlcs, transfers, courler

3.3 4,200.00 '54,200. Tnvel, VlF, Blometrlcs, tãnsfsrs, courlerPapua New Gu¡nea Participant lnternational Travel (1-2 perticipants)

3,4 300.00 ' .5300rMelaneisan part¡clpant Canadiän Travel

3.5 3,300.00Melaneisen pertic¡pant Canad¡an Billeting Host Allowance
.. s2t400.13.6 2,400.00 3 Perdlems S5o day x 15 daysMelanesian partic¡pant Canadian Perdiem

500.00 s16Ox 3 partlclpants3.7 Melanesian partic¡pant Conference Fees

500,00 130 a nlBht x4 partlclp¡nts (lncludes 1 staff)3.8 Melanesian partlcipant Vancouver Accomodations
2,s00.00 , 92;s00:003.9 Conference transportàtion
1.500,00 $rs00,0(3.10 Melânesian participants lncldentals

4. Mâtorlá s1'300.0r So.oo - 9ü3oo.oor and Supélles,

S30o.o( Mlsc. suppliês4.r General Supolies 300.00

sL000;00 For Eld€rs, Speakers, Pðrtners, and Conf. Pkgs,4.2 Protocol and ceremonial sifts 1,000,00

s0,0(4.3

20 partlcipants @ foodx 2 days plus mls.

3 x Vancouver Fsrry x 2, fuêl reglonal tFvel

day some mea15, and transport x 11

3 days bus tnnsport for40 a da'

(S5oo each x 3) InsuFnce, meals nqt çovered by I

Pege ! of 2



s5,400;00 50:00 a

5.1 4.000.00Special Edition Publication ofTok Blong Pâsifik

5.2 Posters, pãld advertisemqnts, WebslteGeneral Promotions and Advertisements 600.00

5.3 200 coples of conferencê matêr¡als & schedulesConference Pecka8e Print¡ng 400.00

5.4 ;,ili,r: f':. :,1140Òl0t

5.5

5.6

5.7

5.8

5.9

5.10

Systems, Projeôtoß S2o0 a day

,,,'$
6.t rentels

', ": Sf;too;oo
600.00

' " $o.oo

6.2 500.00 Peíormance showcase stagihg equlpmentStaglng Equipment rental
6.3

6,4

;:::-ffiñ
8,000.00

$ooo
Venues and Food (2 days 60-30 partlcipents)

regtcostr ' ,. " ,.. .. ,-i,.

Host lndigenous Communlties Venue & Food (Tsartlip, T'Sou-ke)7.7

6.5

tõtñõ
7.2 Host lnd¡genous Communities Venue & Food (Songhees includes honouring 6,800.00 Venues and Food (1 days 200 partlclpents)

7.3 Un¡vers¡ty of Victoria Venue Space and Support 1,800,00 Vsnues for Public events & openlng ceremony

7.4 Regional lndigenous Participation 1,500.00 i;s] conference bursarles, and sponsorêd attendees

7.5 Gqneral programming costs (speaker fees, performers, ertists, tech,) 3,000.00 . .iét

7,6

7.7

INDIRECT PROJECT COSTS s3.700,00 s0.00
8. Admk ' $3;100.0

8.1 Office Rent 2,100.00 ''.''< s x s420

8.2 Telephones & Webservices 850.00 170 x 5 months

8.3 Benk Fees 150.00

8.4

8.5

8.6

8.7

8.8

8.9

8.10

9.t Book
..', :.:.. . ,'.1$60.0;00

600.00
, $oioo

$25 hourx 5 houß x 5 months

9.2

9.3

9.4

TOTAT s80,92s.00 $o.oo s8f

lncludes; deslgn & productlon prlnt 1000 c

15 speaker/ performers / technlclals

Poclfic Peoples Portnership 11,350.00

V¡ctorlo Foundotlon 9,500.00

LUSH Fresh Hondmade Cosmet¡cs - Chdr¡ty Pot Gtont 14s75.00
Federol Government (HRSDC Gront) 2,000.00

Unívers¡ty oÍ Victor¡d (Centre for As¡a PociÍlc ln¡t¡dtlves & lndigenous Governance) 6,500.00

& Admlssíons 5,s00.00

2L,700,00

9¡000.00c¡ ii:, p|, V¡ éui lø stra t: e g Iç P ! a o n ln g, 6 tã nt.

The Chr¡stensen Fund

Donatlons 800.00

Page2 oî 2
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' VICTOR IA

2A15 Strategic Plan Grant

Application Form1 Centennial Square
Mctoria, BC V8W 1P6 É orants@victoria,cs

How to Apply:

1. Complete Application Form in its entirety and send to orants(CIvictoria,ca

2- Assemble Etlglbllity Documentatlon

Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form'

d Society or Charity confinnation - Provide society number and Certificale of Good Standing or Charity Fegistral¡on Number and

CRA Canadian Registered Chàrities details page showing charity status as regisfercd

E Annual Report and Finançial Statemenls - organizalion's cunent filed documents with the Registrar of Companies as required by

theBCSoóieryRa Ñ I ñ

Organization Narne:

Mailing Address: ¡v\
Contact Person: b[ocusrrr L€(-
îetephone: I.fÞ - trRl*-É6!li6 -. ..,

, Cav4Email:

Webslle: -t¿rf * u rc.f¡fra, . Côfv\

Are you registered under $re Soclety Act?

Are you a registered Charity? E Yes

Organizalion rnissíon/msndate

-{p W:+ 1ÉÐ¡ r}tc,{ørçn,

Brief history and role ín benelitting residents of Grealer Victoria

How many pald staff at organization? Fulf Time: Part Time:

Howrnany votunteer*arltorganízatibn? ôùr{¿;re;Þ lotalvolunLerhours: h,r¿Elt€d S

What ls the organlzatlon's annual budget?

Whet other sources of funding do you receive and how is il

Has the organization filed forbankruptey or currenlly seekÍng crod¡t protection? EYes gßto

{v", tr No

dNo

Soclety Reglstratlon Number:

Charity Regislratibn Number;

-1 h 5 M ût ,\"-0¡,r tå'J.t a,r oqr ú ft)' ftc. (9n
t {t* ¿ rt Utd ^Í¡eî ûr( 0 ,ft¡.

Source fotal Funding Use

ìr,* ^f ?,"*J s q,,rñ tf{h\ o t6,ooù *i
1r¿\^xr\ 0J.,,tf"\¡"€ U J e.le^-f,ô rát -f u*

-\; \

C¡Iy o'Vf¿Iffi: ZOIÉ ETRÁTESIC PLÁNSRANT åPruc.'TTON FORT¡ T



ñ,v vlctoRtn
1 CentennialSquare
Victoria, BG vdwtPo

2A15 Strategic Plan Grant

Application Form
E orants(Ovictoria,ca

T€Ð" V* ";f6ç..^ 5Project or program title:

Brief description of the proiect or program and why the grant is needed.

Does this project oi prograrn impact'public space? trYes dt*¡o i . , i

Pleaso sefect the Strateþic Plan Objective that the project or program aligns with or suppohs (forfurther êxplanatlòn of

objectives, please read the fr¡ll text of the Skategio Plan found ¿t htlo:/¡fwwyYovictoria.calEN/main/city,lcgroorale'strqlegic-

olan.hlm0. Check.off as many as is appropriate.

d tnnouats and Lead D Ënhance and S{eward Public Spaces, Green Spaces and

/ Food SYstems
ø Ëngage and Ernpowerthe Communily

E Cornplete a Multi-model Active Transportation Nelwork
tr Slrive for Excellence in Land Use

tr Bulld FinanclalCapacity of lhe Organízâtion

n creato prosperitythrough Economic Deveroprnent '? ste{'ì/ard watersystems and waete streams Responsibility

tr Make Vlctoria More Afordable

D Faciritate social'lnclusion and community wellness gr :".i.:"-:re Resionaf Leadership

Explain in detail how this projecl or program will meet and support the City of Mctoriars Strateglc Plair Objectives'

How many willbenefit from the project orprogr"rz??A* Y,$.cÐ Percentage of Greater V¡ctoriá Resi,äonts?

Who is your target audíence?

{r."^ß ttM +þ pwl
è Spo^Z¿,cwtbQ

fr",YqrÀ +"útJ¿lt

ry r,Jqf"
r't*oßh ,

eh^
. ¿*$

.¡^s(.

"ÀËùf 6\¡,P

t\" co*A\

åpo
^Lu

vtAû46 It^

kÆ"r 0çlð
+..t44 \t

4ra^i5
rùru. ¿

'ltz,
:U

o

I
c

c\ úo\, n
^1¿,,{ 

to"+

bùü&- ú(rrynl AfC

. (n¡^rtbq ?
¿Þt

$Ë oçC Ou^-Ìtr

&z

rt,
€tn&.

{'"
¡}^
\

h¡,"t +
.aÊ.?{,',^¡\*ac,^- \tçæ vd-eaÇ .

\ gcou'.},t-q
r,d4 o* ¡ r¡)ö ù^ gL.a.t
Qnutlot\ h-{^--\ .\t
a^ r'^le r.ødtr rÞa

clt ol v¡uo,û i lolt €?BA'tEGto PLAN GR^NI aPPtnarþN Êof,il 2



ffir' VICTOR IA
2A15 Strategic Plan Grant
: Application Forrn1 Centennial Square

Vicloda, BC V8W1P6 E orants@vlctorla.cä

Please attach a detailed breakdown of all expensas for fhis application.

Whât ¡s lhe project or program: Total Cost g-E-b5ioop- Amount Reqt¡egted

Administrative cosls are capped at a maximum of 18% of total budget. lndícate the percentâge

ê

of administrative costs: övo
How much is the organízation contributing to this project or program?

Please indicale lhe funding sources for this applicalion:

Ü Government funding

one

d Corporatesponsorships

Organization Name Contact Person Phone Number Amount
'lÀa.r 

ø,-P 
't\oad.t l\a\r-c a.n La-l¡' fe- r-a- ;l!çu-2ñ\É aÃow l{. rrr¡0

U t.l .nr..t¿ r('uYr4, \) ,.ryrh rll *\F
v

tr Matching funds

Oruanieation Name Contact Person Phone Number Amount

n ln-Kindcontributions

Oroanizatlon Name Contâct Person Phone umber Amount

t Waived fees and charges

Orsenizât¡on ñ ame Contact Person Phone Nurnber Amount

E Other

Qrqanizauon Nams Contâct Person Phone Number Amount

Grand Total of Other Funding Sources s \Ç, oo¡)

Partial fundlng may bê available. w¡ti the project occur without full funding by the grant? des ENo

lf you do not receive full fundlng, whal is the impact to the organization and project or program. Please provide an explanation below

r t,t'T .\n-" {."h4 reuf,,ur0

a*W¿crvc¿) ?t,.a^cì,'Q r"tL. þ çoþnftøu' ¡¡

írr.r trl*Þu\ Þ \.,rqr¿r t-.t"0î fftcøS.

rfthratløf$ d',-4

cir, d vÉmd! ¡ 2rn5 a¡R^lEGlc pt¡¡r GRANT ÁPPUCAÍ¡ON FORM 3



ñ,v vlcroRtn
2A15 Strategic Plan Grant

Application Forrn

tr NewspaperAdvertisement

d Newsletter

I Annual Report

1 Centennlal Square
Vicloria, BC V8W 1P6 E orants@victoria.ca

Project or program dates From ì
Project or program location:

ProJect or program timeline and maJor milestones.

Þato Milestone

N¡v t-t r4

t

How manyvolunteers willwork on lhis projecf ór.program? l' llt , ,SfO ' Totaf volunteer hours reqùÌred: -'. '

Can the project or program occur without volunteer support? ElYes flJ'lo

All grânt reclpients are required to publicly acknowledge the grant. Hory does your organization plan. on publlcly acknowledging

the Clty's funding support?

d wuo"""

d So"iattvlr¿i.

tr SponsorPlaque

g'ottrer
^n

lLe eue¡{ .

b-

$ecn

I am an authorÍzed signing officer of the organizatlon and I certify that the informalion glven Ìn ihis application is

correct. I agreê to tho Tollowing terms:

. The organization will be in comptiance with all applicable munictpal policies and bylaws

. The organization willpublicly acknowledge the grant awarded by the City

. The orgânizalion is in good standing wllh either (1) the Province of BC as a registored

Society or (2) the Cånada Revenue Agency as a registered Charlty

. The organization is not in arrears with the City

. The organization ls not in bankruptcy or seeking creditor protêction

. The grant meete all lhe aligibility requirements of the City's Grant Policy

Signâture: Position: 1çg+ctrc#

À& , z'ot )Name; ¡\sç¡¡r^n løe Date: Ju^.

C¡ly ôf V!áorl! , 201 ! STRAÍEO¡C FllN ERANI ¡qPPLlCAlþN rcRM 4



PRINT COSTS

EXPENSES

Evgnt Prog¡am

Ldnyard,Badges

Sponsor Foamcore Boards
:'l

Posters
Sponsorship Packages
Stickers
Thank You Cards

$300.00 $290.30

$400.00 $343.42
$100.00 $57.56i$zo,oo 

$16.80
$25.00 $22.40

.: :-- r.:ì:,i.l r:; rÌ ¡ :¿-.. 1,.: 1 ... .. 
-"

säöt¡,oo

2AM:

20"1.4:

$0.00 $0.00 $1,000.00
$2S0j00",,,,gàâf5iru. 

¡', ìr"$,i¡i!i'.r{..

2014: Online Schedule only in 2O14.2O15:2-colour printed notebooks or

brand on site
.r.r,_.:::,.'.;:.: .',., : ,.
inrstöre'postèring,

2014: $52.64 sponsorship packages + $4.92 cover pages
zo I ¿: "íbO,S\ttiË r.s'¡riifté#ft nËy wi tf last ä whi I e)

00$300.

$100.00

"$õ.oo
$50.00

Website Hosting Fees
Êå¿äbd,.5tiPüõtrylitiñôtion

$200.00, r"tÌ;,' ,rjl ffiöË6i{$ïrsq$8"$ti.äÞ ,',iïift$lTiitËüjöjdTi¡tlit::g;ÈsiFti*:
costs

PR & MARKETING

Flickr Fees $100.00 $52.25 $0.00 2 for renewal in 201

, SO Sn¡rts (outreach{prg¡no purposes)

Shirts staff
2015'. ,500- Lanyg"¡$g to be o¡dered.

Storage costs for TEDxVictoria items (cunently at Dylan's, at least until t¡
out of space and need to rent

'i: r'ili j.. ìt , ,.t:1:::i'"
x lâ:.;:: , 

4Í.r 
'r I

P,rsmotioñal Video

Black T-Shirts (promo &
outreach)
Black T-Shirts (event day

'lrr-g-I-c¡)
Lanyards

S-lgrqge

$1;659.17 $800.00:

$t _ -qL?99.0_Q

$650,oo

$1;500.00'
$1;700.00i

'l

$1,200.00¡

$638.40

$1 780.80r

$700.00

$700.00i

EVENT COLLATERAL /
MERCHANDISE

PRODUCTION COSTS

Audio Msual

$1,500.00
.._:.i:.:.-.. .-j:. -..r . '::j: . t.j!r':1: -r.. - 

.,-i'a,+ai.: ì.. .: :,.-

2014: Biophilia's operating budget for the stage construction and materia
$1,500.00 2Q15: Studio Robazzo's operating budgetsleg" o:l'g3



FILM PRODUCTION
COSTS

Webcasting Costs $500.00 $0.00 $0.00" -*.ij.., :;T*rryEiüi]*,','' ":n'r:':ji'.'j 
:. 

rÎT:i::ìr.Ë :'î1,'r:,"*.9')iy,ffiË'icFti-,:,;', . ,

exra Viobo costs :$äso,oo ' ' $ö,oo 
¡ '':-rË:j' :'. 

$o'.bó

2014: for costs related to

PERFORMANCE COSTS

Elder Opener

Lobby DJ

Feature Performance

$250:00

$200.00

$1,000.00

$0.00

$0.00

$250.00

$250.00

$1,000.00

$2,0.-Q fo¡ gnençq in 20 !Q --_¡9çd. reqgjRt for blankgtfor 1014
2013: We had a lobby DJ and needed'to rent some equipment. 2015: we
sure if we'll have a Lobby DJ ¡¡et, but just in case, úe want some money
for it.
2014: Extra costs associated with feature performers - any rentals, tech,
needed 2015:alway.s rn æse artists need something cra

SPEAKER EXPENSES

TravelCosts

Accomodation Costs

$1,500.00 $1,500.00

$500.00 $464.50 $500.00

Number
Ì,2.Oil#

still
free, but

artist were at Oswego Hotel). 2015
Fartnership (4 suites for 2 each availa'ble)

ORGANIZER COSTS

Phone Bills

Tearn Reimbursements

TEDActive 2014Fee
' 1..i

TEDAetive 2015.Fêè
TEDActive 2015
Accommodation
". ': .' ': ::::ìrì'i.^. -, .

TEDActive 2015 Travel/

$2,000.00
- :r' :ÍÀ::,r:.:ì-..\- : : .. .:

$tr,000.00

000.00

000:00

Phone plans fees, extra minutes, long distance calls, etc for organizers
(Someone always has to make long distance calls or use up their minute

ö,JrË't"är reråoár'e$,è1Ä.e", pånflùüì irðoÌül"i:"oiie"ðn *"nt", erc'
Dylan in 2014 (Licensee)

,"t 1Þ -.' 
$1oïOo0so0

$1,500.00
.;1 i¿]. -ìr:':::j:'!'ì a:-1ì^ "-

$1,ooo.0o
J

$9;,936-:56 :"'';'jrr '

$1,279.95

$300.00Food

TEDActive 2016 Fee
TEÐActive Z016 " 

-' ' "i:
Accommodation
TEDActive 2016 Travel/
Food
cöí,ðTeârn'p,illtËS$öääf "*' -

Development' ''

'' .'':
Condo near the venue in Whistler an unbelieveable

only costs were return from Whistlerto Van)

route,(usr
covered

Costs TBD (determined by success of event)
'

l

See Above

See Above
r.!:)iï..*r/ .::1;*l:* i ì,,r' ". ,,...ir..' 

ì.. l

$2,000.00 2015: Sent 6 team meinbers to TEDxPortland



{ lij r. .lr il.lål

VENUE COSTS

i ),.i i;oÌ ù;!.c]¡,i !

Total McPherson $1 1,433.50

LIVE EVENT & ACTIVE
SPACE COSTS

Venue Rental

r'oðdi¡:ÊiÚËíS 
i'' 'i.r'trr; ::" i '

$0.00 $0.00

$1,000.00 Entertainment costs for After Party - $500 for band, $500 for possible rerEntertainment
'.I

Misc

Dinner
gratuity)
Speaker / Photography /
Volu¡teer Food (event day)
F'oH,Food Costs (evênt
day)
Volunteer Brunch (post
event)

00

$1,000.00

$500.00

$0.00

,000.00

$1,000.00

$1,000.00

$500.00

$1,000.00

$750 00

$1o0.oo

000.00

For costs, insurance, etc

Relish Food and Coffee in 2013

No volunteer in2014 - brunch instead

Snacks & beveraqes for event staff in 2013 - Need Charmaine's receipts
:1.ì;:_ 

.',:.'
Costs associated with FOH at McPherson - need receipts for coffee orde

FOOD COSTS

,$.1,

$0.00 Lunch for TEDx Organizers- .'$o:öö '--' I - .Ëåúiiåïil'êñã"iËa-irî'ffiËüz

TEDx WORKSHOP
COSTS

Foo-{. Costs

Misc

OUTREACH COSTS

Table Fees 150.00 $125.00 2015: Fees for CarFree Pride

EXPENSES TOTAL $61,345.00 946,247.57 $58,000.00 $3,980.74



REVENUE

SIN -$700.00 $o.oo -$5oo.oo:
-,:r .r l': :'Ì ': 

. . , . 
.' ",'3ÏÌ,

fees for SIN covered TEDxVictoria
:ir: ':'r, .ìiliì'. ì .

SALES

Sales

Ticket Box Office -
Discount Tickets
Tiffi--#l$àlöftiôe, : Rês u¡an
tickets
McPherson Ticket Box.
Office - Contributor tickets
,'i...::,:'.:;,:''.ir iì r" :::

.00

$6,000.00
. '. :

$32,000:00

. ;i.rl:'ì?Ë' ),:r ïällr:t,!,*l':li:, -i :, :ìj

520.00 $7,000.00 Advance ticket costs - $69 +

+

$12,000.00
.i : : .j" i;..: -:lYì'.Ii

000.00 Donor ticket costs - $1 29 ($120 +

Sponsor lncome Total $S,300.00 $6,000.00 $14,500.00 $0.00

REVENUE SUB TOTALS

REVENUE TOTAL $70,600.00 $60,960.00 $67,500.00 $0.00



ñ,' VICTORIA
2015 Strategic Plan Grant

Application Form1 CentennialSquare
Victoria, BC VBW1P6 E qrants@victoria.ca

How to Apply:

1. Complete Application Form in íts entirety and send to qrants@víctoria,cà

2. Assemble Eligibility Documentation

Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form,

n Society or Charity confirmation - Provide society number and Certificate of Good Standing or Charity Registration Number and
CRA Canadian Registered Charities details page showing charity status as regÍstered

fl Annual Report and Financial Statements - organization's current liled documents with the Registrar of Companies as required by

the BC Society Act

Organization Name Svnernv Sr rsfainahilífv rlo

SECTTON 1. CONTACÏ INFORMATION

Mailing Address:

Contact Person: Ben Clark (Project Coordinator)/JillDoucette (ED) Email hlaelarkd)me.com

Telephone 250-884-3133 Website: r¡n¡¡w vioreanêcônômv

SECTION2. ORGANIZATIONINFORMATION

Are you registered under the Society Act? trYes Ü ruo Society Registration Number: s00608s3

Are you a registered Charity?

Organization mission/mandate

[]Yes 8No Charity Registration Number:

A green economy that works cohesively towards mitigating climate change and restoring natural ecosystems

Brief history and role in benefitting residents of Greater Victoria

Synergy sustai nabil ity lnstitute acts as a hu b for the green economy tn Greater Victoria Launched tn 2013 ssr has worked to help
reen over 1 00 local small businesses and has active working groups on 5 topics ncl uding Upcycli ng, Biodiesel and Marine

How many paid staff at organization? Full Time: 1- Part Time:

How many volunteer staff at organization? Total volunteer hours: 1500 annually (5/weeUvolunteer)-

SECTION3. ORGANIZATIONFINANCIALINFORMAÏION

What is the organization's annual budget? s98.000 Qo15\

What other sources of funding do you receive and how is it used?

Source TotalFunding Use

Credit Unions $35,000 Vl Green Business Program, Working Groups

Utility Companies (fortis, hydro) $7,000 Vl Green Business Program

BC Housing $25,000 Research-Green Building lnnovation

Fee for Service (Certification) $30,000 Vl Green Business Program, Administration

Other (product sales) $1,000 Admin, Working Groups

crty ofv¡c¡o;i8 | 2or6 STRATEG¡C PLAN GRANTAPPLICAIION FORM 1



vñ,' vlcToRtA
2015 Strategic Plan Grant

Application Form1 Centennialsquare
Victoria, BC V8W1P6 E orants(@victoria.ca

Has the organization filed for bankruptcy or currently seeking credit protection? Dfes El"lo

SECTION 4. PROJECT OR PROGRAM INFORMATION

Project or program títle: Green Economv Workino Groun

Brief description of the project or program and why the grant is needed

Social Enterpr:ise members of the Vancouver lsland Green Economy Upcycling Working Group are gr:owing and

to take the next step in their development. This grant funding will aid in the development of.social enterprises and

public education in three steps: 1) outreach and pilot projects that will help to guide their growth and râise awareness

about upcycling waste. This will involve a series of workshops and training courses for those that wish to learn more

about creative ways to divert waste from the landfills. 2) A series of craft markets will showcase local upcycled

products by social enterprises and finally 3) This will culminate in an Upcycling Show at lnn at Lauiel Point in

November to celebrate local artists and raise awareness about upcycling.

Does this project or program impact public space? Dfes ENo

Please select the Strategic Plan Objective that the project or program alígns with or supports (for further explanation of

objectives, please read the full text of the Strategíc Plan found at http://www.victoría.calEN/main/city/corporate-strateoic-
plan.html). Check off as many as is appropriate.

n X lnnovate and Lead n Enhance and Steward Public Spaces, Green Spaces and

! X Engage and Empower the coinmunity Food systems

! strivefor Excellence in Land use tr complete a Multi-model Active Transportation Network

¡ x Build Financiál capacity of the organization I X Nurture Our Arts' Culture and Learning Capital

tr Steward Water Systems and Waste Streams Responsibility
¡ X Create Prosperity through Economic Development 

,

tr Make Victoria More Affordable n Plan for Emergencies lncluding climate change short and
Long Term

n X Facilitate Social lnclusion and Community Wellness tr X Demonstrate Regional Leadership

Explain in detail how this project or program will meet and supporl the City of Víctoria's Strategic Plan Objectives.

The

cty ofvrcroria | 2û5 sfRAlEGrô PLAN GRANIAPPL|CAI|ON FORM 2
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Application Form1 CentennialSquare
Victoria, BC VgW1P6 E orants@victoria.ca

How many will benefit from the project or program? Percentage'of Greater Victoria Residents? 2-15%

Who is your target audience? Homeowners lookinq to divert waste. those interested in gaining expertise in hands-on proiects, those
lhal shoo af nuhlíc markels hr l¡al¿inn fnr anrrirnnmanlallv frian¡llv wavq fn re¡wnle lhcir

CIIY OI VIAiOÍIA I 2015 STRATEGIC PLAN GRANT APPLICATION FORM 3
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2015 Strategic Plan Grant

Application Form

SECTION 5. PROJECT OR PROGRAM FINANCIAL INFORMATION

Please attach a detailed breakdown of all expenses forthis application.

What is the project or program: Total Cost $14,000- Amount Requested $7000

Administrative costs are capped at a maximum of 180/o of total budget. lndicate the percentage of administrative costs: 150/o

How much is the organization contributing to this project or program? $7,000 in raised funds below, plus volunteer time and

overhead such as office space for coordinator, use of printer, storage of supplíes, and administration support for registration and

marketing support.

Please indicate the funding sources for this application:

n Government funding

Orqanization Name Contact Person Phone Number Amount

Corporate sponsorships

Orqanization Name Contact Person Phone Number Amount
Vancitv Credit Union Maureen Cureton 1-778-228-8069 $3.000

n Matching funds

Orqanization Name Contact Person Phone Number Amount

ln-Kind contributions

Orqanization Name Gontact Person Phone Number Amount
RemoveandReuse.com Stefan Roodbol 250-884-6156 $3,000 (workshop

organizing & training
space)

Waived fees and charges

Oroanization Name Gontact Person Phone Number Amount
Inn at Laurel Point -room fee AvrilM. 250-386-8721 $1.000

Other

Orqanization Name Contact Person Phone Number Amount
Possible Print Soonsor (TBD) -$500

Grand Total of Other Funding Sources $7,000$7.500

Partial funding may be available. Will the project occur without full funding by the grant? EMes [J tto

ChY OfMIiOfIA I 2OI5 STRATEGIC PIÁN GRANÎAPPLICATION FORM 4
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2015 Strategic Plan Grant

Application Forrn

lf you do not receive full funding, what is the impact to the organization and project or program, Please provide an explanation below,

ally, Stages 1 and 3 will not be able to occur for these working group members, who has expressed

training and public awareness is what they need to succeed.

year s ace,âñ

SECTION 6. PRCIJECT OR PROGRAM ÏIMELINE

Project or program dates From: Auoust 1. 2015 To: December 31,2015-
Project or program location: Rl l Prineess Avenua

Project or program timeline and major milestones.

Date Milestone
August 1

September 30tn

First Market and ïraini Course complete

Last Market and Training
Aug-Dec Outreach and for courges, and showcase event

November Upcycling Showcase at lnn at

SECT¡ON 7. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers willwork on this project or program? 20 Totalvolunteer hours required:

Can the project or program occur without volunteer support? fJYes EÎllo

Aô

SECTION B. PUBLIC ACKNOWLEDGEMENT

All grant recipients are reguired to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City's funding support?

n X Website

tl X SocialMedia

n Sponsor Plaque

n X Other signaqe at the markets and upcyclinq
show

n Newspaper Advertisement

tr X Newsletter

tr X Annual Report

SECTION 9. DECLARATION

I am an authorized signing officer of the organization and I certify that the information given in this application ís

correct. I agree to the following terms:

. The organization will be in compliance with all applicable municipal policies and bylaws

. The organization will publicly acknowledge the grant awarded by the City

. The organization is in good standing with either: (1) the Province of BC as a registered

Society or (2) the Canada Revenue Agency as a registered Charity

. The organization is not in arrears with the City

. The organization is not in bankruptcy or seeking creditor protection

. The grant application meets all the eligibility requirements of the City's Grant Policy

cly of vtcrofia |20't5 STRATEGIo PLAN GR Nr APPLICATION FORM 5
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Victoria, BC V8W1PO E qrants(Ovictoria.ca

2015 Strategic Plan .Grant

Application Form

Signature: Position: Fvar:r¡tive DireeJor

Name: Jillian Doucette Date: June26.2O15

Note: Certìflcate of Good Standing for Synergy Sustainability Institute has been requested from the CRA and will be
sent forward shortly

ctry ofv¡dofia | 2015 slRATÊêlc PLAN GRANT APPLICATION FORM 6



Upcycling Working Group Proiect Budget

Last Updated: June 201 5

REVENUES
Vancity Grant
City of V¡ctoria Grant
lnn at Laurel Point

Remove and Reuse

approved March 2015
Strategic Plan Grant APPlication

Waive room rental fee-- upcycling showcase Nov 2015

Workshop and Craft Fair Organizing Efforts and use of :

InKind Cash

$3r000
$7,000

Total Legend

eending
Secured

$3,000
$7,000
$1,000

$3,000

$1,000

$3,000

I@Revenue

EXPENSES
Project Coordination
Administration
Workshop and Craft Fair Venue

Event Space - UPcYcling Showcase

Prínt¡ng

Total Expense

Revenue less ExPense

6 Events (3 workshoPs, 3 fairs) $1,500 ea
<15o/o of project costs- manage registration, expenses etc.

Remove and reuse- donated sPace

lnn at Laurel Point room

For event promotions

Total
$9,000
$2,000

$500
$1,000
$1,500

l-5iz¡õõ]
I@
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2015 Strategic Plan Grant

Application Form1 Centennial Sqr:are
Victoria, BC VBW 1P6 E slarls@viçlqrie.sa

How to Apply:

1. Corrplete Application Form in its entirety and send to grq¡lq@victoria.ca

2. Assenible Eligibility Documentation

Attach- the followinq required cjocl¡mentation to ensure etigibil¡ty ancl conrpletion of the 2015 Gmnt Appl¡catiol'ì Forlìr.
/

Ç/Society or Clrarity confinnation - Provide society number anci Certificate of Goocl StancJirrg or Charity Registration Nurnber ancl

CffA Canadian Registerecl Charities details page showing cl'ìâri{y status as regisfer'êd

ElAnnual Report and Financial Stalenlents - organ¡zat¡on's current f¡led documents with the RegisÌrar of Conrpalries as required by

the BC Society Act

Org anizat¡on Name : lliq BateDa n F oq ndat¡onlLlæ, Boled €atenq¡ Çe¡lfe

M a i I i n g A d d r e s s : åQ Q _a lQ,Bç lLqqrlþS1,-V,rSlglra, E c V_8_V-L\ryQ

Contacl Person: ,C_C_gqe HotçglnÞ

T e I e p h o n e :,2é0-t40-3626 ext_3_03

E mail : c__q¡q ie. h o lcom b@ bate nla nfou n dat¡on.o rg

Website: batemancentre.org

Are you registered under the Society ActcT

Are you a .egistered Charity? ú",
O rganizatiorl rnission/nrantiate

lNo

Society Registratiori Nltinber: !q?q6-È1

Charity Registration Number: 84693ZOqBB8!8q!

t'ìla n n a Dtl tc cotìserue n tTì TE v
Rober-t Batet¡an's work irr the worlcl. We conrrect people lo the rnagic of nature throlrgh afi. The Baternall Founclatiotr itrspires a
passion for rrature irr people of all ages, tlrrough the arts. observation, experience and dialogue. \l/e have estal¡lished atrd maintained
an ar1 nrLlseum, the Robeil Bateman Centre, that conserves, enhances, and makes public a cultural legacy of art that creates
dialogue. and inspires action, about the preservation and sustainability of the natural environment ancl our interdependerrce with
natL¡re. We believe that uature is nragic, all people have the right to access nature, exposure to nattrre is essential for our health and
the health of the planet, every clriid should have the right to LmstructL$ed play in ¡rature and trature is an infinite sotlrce of reâsor.l.

irnaginatiorr and irrvention

The Robert Batelnan Centre has been operating sìnce tJlay 2013. We offer direct access to the artwork of an ìmportant Canadiarì al-tist

ancl naturalist. Robert Batenran's artwork is not only an important part of our cultural landscape, it also inspires people of all ages to
have a set-ìse of awe and wonder about nature. We use lhis experience to encourage people to have a closer relationship to nature and
reap tlre health and social berrefits of this interaction. We are committed to offering barrier-free access io as nrany GreaterVictorians a
poss¡ble. Weofferuptol6"adnrission-free"opportunitiesthroughouttheyearwhereeveryonecatraccesstlreCentrefreeofcharge
reaching5T86peoplein20l4atavalueofover$55,000. Lastyear,welaunchedapartnershipw¡ththeGrealerVictoriaPublicLibrary
to prov¡de 20 passes that can be "checked out" at library branches and used for free family admission. We esti¡nate this contribution

alone to be worth $1 1,000 witlr the potential to reach Lrp to 5800 people. We also offer educâtion programs to stuclents of âll ages
includirrg a bursary program for low-irrcorne schools that sees 40 classes visìt the centre forfree. The free admission and education
programs are complimented by a robusl line-r.rp of aü and nature events offered to a variety of adl¡lt and youth audiences encourage.
Our exhibits arrd displays are r.rpclaled regr.rlarly with tlrree new exhibits debuting in 2015 including a cotnmuniiy collaboratiotr of entiiled

oneTree. Openirrg in Noven'¡ber, oneTree will feature artwork frorn 45 Canaciiarr artìsts all using wood frorn the satne salvaged Big Leaf

Ma le

How nrany paid staff at organization? Full Tin¡e: 3

How rnany volunteer staff at organization? 30

Part ïirre: -19

Total volunteer hours: 1425

sEcTtoN 3.

\À/hat is the organ¡zation's annual þudgei? _$Ê45,_999

Whai other sources of funding clo yor-r receive and how is it used?

Cilv rl V,(lonri :tl 5 :IR4TEGIC PtAil iIRANT ÁPPLICÅfrON FOR'.| I
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1 CenÌennial Square
Victoria, BC VB\V 1P6 E gra!+.s@victoria,ca

Has the organization filed for bankruptcy or cutrently seeking credit protection? -Yes

2015 Strategic Plan Grant

Application Form

,Á

Source Total Funding Use

Retail Operations s322 963 Retail Ops, Public Progranrmirrg, Exhibits, Admin

Public Programming and Exhibits $207,74A Retail Ops, Public Programrning, Exhibits, Admin

Donat¡ons and Pledges $296,021 Retail Ops, Public Progranrming, Êxhibits, Admin

Legacy Project $20,000 Legacy Development

Support is requested for the following four key areas of our operations: Barriel'Free Access, Educational Progiatns, Arts atrd Nature

Events and Exhibits. Funding is needed to sL¡pport tlìese prograrns. We are conrmitted to provicling barrier-free access to the Centre for

as many people as possible. Through our collections, research, exhibits, and programming, we encourage experiential learning,

oþservation and dialogue, and inspire people of all ages to find fheir place in nature. Parl of this grant will fund free contmunity access

days as well as our library pass program exposing the centre to over 6000 people for free. Funcling is also needed for our educational

program ihai includes bursaries for low-income classes. This will ensure more students are exposed to Robert Bateman's work and are

inspiredtospendiirneinnature.Fundingwill allowustoofferfreefieldiripstornorethan40classes. Wealsowill alsoofferatleastl2
unique Art a¡rd NatL¡re events per year - including lectr-rres, special tours, and hands-on art activities. These offer participants a chance

interact on a deeper level with the artwork ancl the philosophy of the centre. lt is importantto keep ot¡rexhibits fresh and new and

funding through this grant vrill help produce exhibits which explore nev¡ facets of this vast subject area. Exhibits (3 per year) will allow

visitors to learn not on a deeper sto al¡out the life and work of Batetnan but also other artists and environnlental issues

Project or ¡rrograrrr title: ÇpmlfU¡lty_AçCe_A!!q !¡e ßqþqlBetp_¡¡q!] tentle

Brief ctescription oi the project or program and why the grant is neeclecl.

Does this project or prograrn impact public space? llYes

Please select ihe Straiegic Plan Objective ihat tlre project or progrân'ì aligns with or supports (for further explanation of

objectives, ¡rlease read the full têxt of tlre Strategic Plan found ai !ft_tp_]./wWyC vrc|o¡e.celEl.l¡!êll1/_it1&9lÈqr{,,ej!traþS¡c:
plan.h!ni). Check off as many as is appropriate

n lnrìovate anci Leacl tl Enhance ancl Steward Public Spaces, Green Spaces and

tr Engage and Ernpowerilre comrnunity 
Food systents

n strive íor Excellence in Lancl Use tr pmulete a fululii-niodel Acll'/e Trarlsportation Network

tr Builcl Financial capacitv of the organization Ç/Nurture ot¡rArts' cr¡lture arrd Leartring capital

E Steward \rryater Systems and Waste Streams Responsibility
n Creale Prosper'ity through Economic Developnrent

tr ir/ake Vicloria More Afforclable n Plalr for Ernergencies Including cl¡nlate change slrotl and
Long Terrn

tr Facilìtate Social lnclL¡sion and Com¡nunity \Á,/ellness n Demo¡tstrate Regional Leadership

Explairr in cietail how ll¡is project or program will rneet and supporl the City of V¡ctoria's STrategic Plan Objectives.

This program meets arrd suppotls the City of Victoria's Strategic Plan Objective "Nurture Our Arls, Gulture and Leaning

pital." Ihe afts are an ¡mpoñant part of our community. They transport us to different places and cultures and provide an

et for creative expression. At the Robert Bateman Centre, we use ihe art of Robert Bateman to inspire evetyone and

ress the importance of nature and its positive irrrpact on our lives Our progranrs, which reach people of all ages, inspire

urrderstandíng and clevelopment of a love of nature leading to healthy and crealive living, environmental

C,r. rr VL:r',il. Ì(ì1:. SÌa-/:lE3lQ P:¡ìi! r;ÊÂÑ1 ¿ÊFLlCqirÔÑ FOÊl,i:
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Application FormI Centenniel SqLrare
Victoria B0 VBW 1P6 E qrani.!@yìç1oiia.cä

Flow tnar-iy v¡ill benefit fronr the projeci or pi'ogranr? 25,000 Percentage oí Greater Vìctoria Resiclents? 58%

Who is yourtarget audìence? Locals and Touris_ts - !n p-ariicLrlarpeopþ ol¡p¡45 Wtlliçhlld-te¡

Ple¿ise altaclt a detaiiecl ttreakrlrt*tt¡ oí all expert,ses lor lhls allpl¡catiûri

'rÂ./hat !:; the llroject or ilrogre¡ï: Total Cosi $845.90Û Alnollnt Requesled $10'00q

llcJnlirristrativecostsarecappedatalnaxirnurlof i8%oítotal birdgei. lnciicaLethe¡-rercelrtageofadlninisiralivecosls- 9.71'1:

How rnuch is the organizaiion contrilrt¡ting to this ¡rroject or progranr? $53Q,ZQg

Piease indicate tlre furrdir.rg soLrrces for tlris application:
,/

Ç/ Governnreni fLndirtg

Q/' Crrporute sporrsorsitips

ç,/ *u,"n,ng firncls

ln-Kind contributiorrs

n \Aia¡ved íees anci charges

Other

Grãnd Total of Other Funding Sources S162,3i5

Partial furrrjing rnay be availalrle. Will the project occur r¡rithout iull funciirig by tlre grant? ,- Yes : No

tf to the ranr. Please EX lanation belowd

Oroanization Na¡ne Contact Person Phone Number Arnount
BC Gaminq Com¡nissio¡r 2s0-387-531 1 $39,200

Orqanization Name Contact Peison Phone Nunlber Amount
Shaw Conrmunications Shauna Coffvn 587-390-3333 $50,000

Ccr¡ror-ate Me¡rbei's (1 0) $7 000

ArTlountPhone NumberContact PersonOrqanization Narne
s2.500250-381 -5532\,/¡ctor¡a Fourrdation Sara Neelv

Orcarrization Name Contact Person Phone Number .Anrount

Roval BC Muser-¡rn Anqela Williarrs 250-356-7226 s31.115

Useci t/ictoria Lacev Shearclov¡n 250-480-32S1 $6,200

Tinres Colonist Dianne Dallas 250-380-5264 $12,000

AmountContact Person Phone NumberOrqanization Name

Oroalrization Name Contact Person Phone h¡umþer Amount
Halbourside Rotarv Randv Dcckslreìtrrer 250-480-351 5 $B,000
Vicior¡a Foundatior¡ Sara Neelv 250-381-5532 $6.300

, gr¡r programs will be negaïively in'lpactecl. Vvith less funding lve wing fronr the
íi,l! ô1V.1r,r.. .:¡l! JTirlEGlî pl.À¡J lnÂllriPFLlC/irÌO\ :lRrl ;

I not be ablewe do not receive firll
u cio not full funCin what is tlre i
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Application Form1 Centenniâl Square
Victoria. BC VBW 1P6 E g¡ants@viclqriA.ça

Project or prograrî dates F ro rn: Au-gust 20,1 5 To: August 201-6

Pro1ect or. Þrogram location: Thq |oÞe¡-t B¡Le44f qenlre, 470 Eellçttille S!, -VicJq¡ta, BÇ VQ-UIWS

Project or progranl tinreline and major milestones.

Dale Milestone
January 1. 2016 Have offered 6000 free admissions to the Centre

January 1, 2016 20% increase in membershi

January 1 ,2016 35 active volunteers recruited and trained

July '1, 2016 Have offered 40 education and 40 bursary education

August 31, 2016 Have offered at least 12 public programs (at least one every month)

Auoust 31. 2016 Have oroduced 3 new temooraru exhibits

How nrany volunteers will work orr this project or program? 30

Can the projeci or program occur without volunteer support?

Total volunteer hours requtred

-Yes lNo
1 500

sEe-TtoN,

All grant recipients are required to pirblicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City's fundirrg support?

/*"0",r"
l.,lr Social Media

ü/ t le*spaper Adveriisetrrent

{[]/ Newsletter

Q,/ Annual Reportff. Sponsor Plaque

n Otl.ier

larn an authorizeci signing officer of ihe organizaiion ancl lcertify thatthe ìnformation giverr in this applicatiott is

correci. I agree to the following ternrs.

Tlre organization will be in compliarrce with all applicable mr"rnicipal policies and bylaws

The organization wi¡l ¡rublicly acknowledge the granl av'/arcled by the City

-l-heorganization is irr good standing with either: (1) the Province of BC as a regisieted

Soc¡ety oI (2) ihe Canada RevenueAgency as â registerecl Charity

l'he orc¡anization is not in arrears lviih the City

The organ¡zat¡on ¡s not in bankrupicy or seeking creditor proiection

Thegranì application nleets all the eligibility requirernerrts of the City's Grant Policy

SignatLrre: ,)\p) Position: Manaqinq Di

aúvorV{.k r, 2Ú15 SIFAiEG¡cPLe¡lGcA\l ÁPPLlc¡{lO! iORÀi'l

Narre: Airiee lpper,siel Date. June 26,2015



The Robert Bateman Centre Budget

The Robert Bateman Centre

2015
1 ol5

Return toTable of Contents

Revised Budget I Quarterly Results Consolidated Page

Revied Sudg€t | 2015

Conslidated audget Pro¡fttions
Pro¡ectêd lncome

Rêta¡l opeÞt¡ons
Gellery Adm¡sions & lndiv.Memberships

corporâÎe Membe6h¡p

Venue Renbl

Reb¡l G¡ft shop (Net of Cost of Goods Sold)

5,400

4,703

8,900

1,955

600

5,558

28,700
3,909

7,700
18,383

39,700
4,762

500
23,795
. 959

13¡oo
1,955

600

4,723

11¡oo
1,955

600

6,UO

11,400
1,955

15,900
1,955

19.900
lBss

23,900
1,955

19,900
lBss

72,900
1,955

1,000

10,545

8,400
1,955

1,500

7,94O
300

11,900
1,955
1,500

70,973

164,300
21,SO0

6,300

777 990

Actuals Less Budget

11,000

(1,200)

s,473

853

10,118 7,695
300

15,818 15,533 74,LOa

M¿fçhJanuêry

b',dBer l,t¿ A,lL,¡is

Q 1 l0l¿i Q.l

Publ¡c Prognmmlrg & Exh¡bits

Programs, Toúß & Exhib¡ß

Edu6t¡on Progrâms

Donations & Pledgs
Unr*¡ded (General)

Restrided

4A62 to,327
20,936

472

6,556

872
556

776,740

31,000

130,021

166,000

(79,7241

lL75l

6&
(42,2571

6,a66 100,256 9,561 9,561 8,616 s,912 4,772to,3!7
10,000

74,672

10,556

29,457

27,r!L 556556556556556

37,775

160,000

88,701

160,000

89,365

1!7,743
3,580

6,000

100 30,100 100 100 5,080 80 2,10050,626 300

s 104,018 s 42,840 5 227,170 374þ2A 328,087 (4s,941) c ¿naôr < 11rø ( 156761 qo ?33

1a,gL7 L3,g66 75,617 17,æ2 75,617 13,742 13,742 73'967 L96'765

s1.348 g so.s14 s 30,907 s 26,6A2 s 34,Oss s u6'724
lotal Operat¡onal lncome Prc¡ed¡ons

Prcjecled hpense
Retall Opsations

Gãllery Adm¡ssions & Pþgrams 75,625 L3,777 15É\7 44,aæ 24,692

Publk Prog6mmlng & Þúib¡ts
EduGt¡on ProgËms

Fundrais¡ng Act¡vltl6
Admln¡stÞt¡on C)(p {*€ hations&Pledg6 sheet)

10,155

2,750
8,300
6,772

72,537
2,750
q300
6,767

73,377
2,750
7,æ0
6,767

36,069
8,250

24,200
19,106

41P35
4,19!t4

24,æ7
17J80

5,866
(3,296)

447

17,326ì

15,157
3,200

2L487
3,2ú

23,775
4,750

19,841 24,æ1 16,507 74,7t7
2,750

13,472
2,750

10,7L7
2,750

195,622
27,650

24,2@
81,9335,403 15,153 7,703 5,328 5,078 7,07a 5þ2A 5,!7A 7'774

Añe)Ã s))¿7 \917) 50.743 46.563 46.118 45,138 670820

111 )A)l 1¿q ?oa ß7.71È tt^wr r2q 755r l3s sill es.e37 f1.9141 0.8241 Q29l {15,656) (19,436} (11,083) l7s'a04

¿o mo 7e1.725

qa )Ãa \9142 so.74z ¿Ê114 45 133 837-900

Rflt contfibution & E)(pmæ
Rent qp. includ¡nA CAM, Proærty Tüs

Tobl lndus¡ve

Cumulàt¡ve

Notes: trÈpøge lconsoliddted Results) isthe only poge ìn the budgetthotockrcøledges F¡ßtQudfterAduøl Peíormoncefigures.

For thk rcoson, there mdy be o slight vdîtut¡on between cohsolídøted resulß ond ¡nd¡víduol summory poges & progrcm budget sheets

Less Quarter 1 Budget Surplus (Shortfall) L47'354

Plus Quârter 1 Aduâl ResuJts surplus (shortfalll 122'24L

Rev¡sed Annual Budget Resuh 2015 U0,288)



The Robert Bateman Centre Budget

updated: 11-May-15

The Robert Bateman Centre

6,000 8,500 13,000 11,000 11,000 1t500 19,500 23,500 19,500 12,500 8,000 11,500 159,500

2015
2oÍs

Return to consolidated BudÊet sheet

Return to Table of Contents

Exhibit Operations

Rev¡sed Budget 2015

Revenue Pfoject¡ons
Gallery Admissions

June November December ÌOTAt5January February March

400Itoo400400¿!00¿100400400

Sub-total

Fundraising: Local (Corp Membersh¡p) r"9s5 1,955 l"gss 1,955 1,955 !955 1,955 1,955 1,955 1,955 1,955 21,500

venue Rental lncome

Total R¡¡dp¡tad lncome

Operet¡oml Expense Pro¡ect¡olìs

Annuel L¡censing Memberships & Subscript¡ons (CMA Sumac' ll
Galleru Salaries

Staff and Volunteer Training & Appreciation

Software & Tech Support (H¡storic & Share of LS L¡cens¡ng)

PR & Marketing
Offìce Expense

lnternet
Hydro

Telephone

Gallery lnsurence

Secur¡ty
Exh¡b¡t Upkeep

Jan¡tor¡al
Repairs & Maintenance
Finencial Fees: CC Transx & Eank Chgs

Accounting & Admin expenses

Travel & Entertainment
Bus¡ness Devel't

6CX)600

11 ¿qq 15 gqq 13.955 1? ?çç ß5q 21.a55 25.855 ?1 *qs 1s.8ss 11.855 15.355 192,1ú

7,r_62

300
2,423

75

300
310
150

7ZO

53

150

300
rt00

2,O83

7,162
164

300

3,350
75

300
310
150

720
53

150

300
¿m0

2,083

500

7,L62
164

300

7,M
100

200

310
150

720
53

9,000

2,Oa3

50
7,\67

364
300

4,7æ
75

100

310

150

720
53

2,000

150

300
400

2,083

50
7,162

Læ
300

1,949
75

100

310
150

720
53

150

300
¿!00

2,083

L000
7,L62

L64
300

46s0
100
100

310
150

720
53

50
7,L62

L64
300

1,600
75

100

310
150

720
53

2,000
150

300
400

2,043

50

7,162
L64
300

L,725
75

100

310
150

7ZO

53

50
7,L62

764
300

L,725
75

100

310
150

720

53

150

300
400

2,083

50

7,t62
364

300
L,725

100

100

310

150

720
53

150

300
¿100

2,083

1,850

85,946
2,204
3,600

36,396
975

1,900

3,720
1,800

8,6rt0

630

4000
1800

L2,300

4800
2t000

7,L62
L64
300

1,550
75

300

310
150

720
53

150

300
400

2,083

150

¿100

150

300
Itoo

2,083

150

300
400

2,083

50

7,162
L64
300

3,600
75

100

310
150

7ZO

53

150

300
400

2,O83

437

cumulat¡ve



The Robert Bateman Centre Budget

The Robert Bateman Centre
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3ofs

11-May-15
Return to Consol¡dated BudÂet Sheet

Return to Table of Contents

Public Programming
Revised Budget 2015

Revenue Pro¡ect¡ons
Admission Fee Recovery

Exhlbit Programs

Public Programm¡ng

Educat¡on Programs

Public Funding Grants

Gam¡ng Grant
Provinc¡al Grants
Federal Programs (YCW)

Other Grants & Program Funding

3,800

10,000 10,556

6,000
3t7 6,311

6,556 556

3,900
3L7

556
3L7

556
3L73t7

3,590
3L7

556

t,750
7,45!

556

80,000

1,500
9,000

t,750
6,3LT

L,750
6,3LL

L,750
6,311

5s6

3,900
!,457

556

28,L90
36,0s0
31,000

80,000

4s00
9,000

1,500 1,s00

January March .June October November TOTALS

Total

Operat¡onal Expense Project¡ons

Annual Licens¡ng, Memberships & Subscr¡pt¡ons

Educat¡on Program
Public Program Salar¡es & Wages

Program Supplies expenses

Exhib¡t Expense

Selling Expense

lnternet for Gallery Programs (50%l

2,750
7,O32

5

980
200

2,750
7,O32

5

2,tæ
1,960

200

2,750
7,O32

5

1,500
1,960

200

3,2ú
7,032

5

2,000
200

3,2ú
7,032
3,99s

4s0o
2,000

4,750
t0,765
4,750
4,500
2,000

200

LO,765

3,995

2,000
200

L0,765
7,995

2,000
200

7,032
7,99s

2,750
7,032

4oos
1,s00

2,750
7,032
3,760
1,s00

2,750
7,032

5

1,500

7q

27,650
9s,582
36,523
t7,LOO

14900
2,400200 200 200 200

7lncome

200

7æPR& Tech

Total Publ¡c

Cumulat¡ve Effect



The Robert Bateman Centre Budget

Thè Robert Bateman Centre

20L5
4ofs

updated: 11-May-15
Return to Consolidated BudÂet Sheet

Return to Table of Contents

Donations, Pledges & Admin

Rev¡sed Budtet 2015

lncome Proiections
Unrestr¡cted Donat¡ons & Pledges

Restr¡cted Donat¡ons & Pledges

Non-Rece¡pted Donations

Other lncome

50,526

100

3,500 20,000

100

10,000

2,000

100

8T,026

r$20
47,475

5,000

8080300

160,000
300

37,475

80 100 100 100 80

lncome

Adm¡n¡strative Exp€nse Pro¡ect¡ons

Manaeement & Admin Salaries assiened

Bus¡ness DeveloPment

Office Expenses

Utilit¡es (lnternet, Hydro, Telephone, lnsurance, Secu

Software & Tech Support (Rich, Microsoft, Qu¡ckbool

Janitor¡al/Repairs & Bldg Maintenance

Shipp¡ng & Courier

Travel & Enterta¡nment

4,353
150
200

25

250

50

150

80

4,353
150

200
25

250

50

150

80

4353
1s0
350

25

250

50

150

43s3
150

100

25

250

50

150

100

43s3
150

100

25

250

50

150

100

4,353
150

350
25

250

50

150

100

43s3
1s0
100

50
250

50
150

100

43s3
150

100

100

250

50

150

4,353
150

350

100

250

50

150

r97

43s3
150

100

800
250
374
50

150

300

4,353
150

100

800
250
3r4
50

150

4,353
150

70s
800
250
3L4
50

150

52,236
1,800
2,755
2,800
3,000

942
600

1,800

Profess¡onel

Administrative
77



The Robert Bateman Centre Budget

Return to Table ofContents

Return to Consolidated Results

Go to Publ¡c ProeramminE Main Pase

Publlc

Note: The d¡lleftence beb¡reen totals ln thís wotksheet summqry and Publtc Prcgrqmmtng & Exhlblts Budget Summary ts due to 975,@0

qntlclpdted expense îor new program apprcved Mqy 8, 2015, "Llvlng Wolls".

2015
5oÍ5

thþugh Sspt
Commun¡tv Outreach

Corks & Canvas

Grouo Tours

Art & Nature
Livins Walls

Projêct

Exce$ Funds Setup

t80o

1 510

Exp, le$

Staffing
(added to
slar¡es/

720
1,950 4650
1160

110

13,500

1,510

29,970

3,800

2,280

10,020

3,800

770

63

19,950

Tôtâl(



â,v vrctoRrn
2015 Strategic Plan Grant

Application FormI Centennial Square
Victoria, BC V8W 1Po E orants@victoria.ca

How to Apply:

1. Complete Application Form in its entirety and send to qrants@victoria.ca

2. Assemble Eligibility Documentation

Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

X Society ór Charity confirmation - Provide society number and Certificate of Good Standing or Charity Registration Number

and CRA Canadian Registered Charities details page showing charity status as registered
X Annual Report anð Financial Statements - organization's current filed documents with the Registrar of Companies as

required by the BC SocietY Act

Threshold Houe.inn Sneielv

SECTION 1. CONTACT INFORMATION

Organization Name

900 Vancouver Street Victoria. BC. V8V 3V7Mailing Address:

Contact Person: Mark Muldoon Email admint@thresho ca

Telephone: 250-383-8830 Website: thresholdhousinq.

SECTION2. ORGANIZATIONINFORMATION

Are you registered under the Society Act?

Are you a registered Charity? X Yes

Organization mission/mandate

EYes nNo

nNo

Society Registration Number:

Charity Registration Number: 876673369 1

Our Vision: - Greater Victoria's at-risk youth confidently fulfilling their potential.

Our Mission: - Threshold Housing Society helps at-risk youth attain self-reliance through long-term supportive
transitional housing.

Our Mandate: - To offer safe, supportive, transitional housing for at-risk ygutf , and to facilitate access to
oãõô.tüîit¡"s tor rèé¡ðöñtJtoën-näricê ðriis, oevelop self-sufficiency, confribute to their community, and to
pièvent the possibility of homelessness.

Brief history ênd role in benefitting residents of Greater Victoria

The Threshold Housing Society has been operating in the City of Victoria since 1992. lt has housed

approximately 400 at-r¡st youtñ of becoming homeless. The Society offers different housing options to youth

däbending on an individual's needs. Each h-ousing program has a specific supervisory regime and a life-skill

componeñt. The Society receives about 140 referrals/year with about 30 beds or units available at any one

t¡me. As mentioned, one of Threshold's important roles.in the community is to prevent youth from falling into

adult homelessness and chronic poverty.

How many paid staff at organization? Full Time

How many volunteer staff at organization? 4

6 Part Time: 5

Total volunteer hours: 100

city ofvictoria | 2015 STRATEGIC PLAN GRANTAPPLICATION FOR¡/I 1



â,v vrcroRrn
2015 Strategic Plan Grant

Application Form1 Centennial Square
Victoria, BC V8W 1Po E orants@victoria.ca

SECTION3. ORGANIZATIONFINANCIALINFORMATION

What is the organization's annual budget? $637,300

What other sources of funding do you receive and how is it used?

Has the organization filed for bankruptry or currently seeking credit protection? nYes X No

Source Total Funding Use

MCFD $95,000
Semi-independent Housing Program Supervision
and orooram costs

BC Housing 1 97,917 Housing maintenance costs

BC Housing 2 $181,500
and 1

Donations (2014-5) $97,864

Grant Revenue (2014-1 5) $68,722

Rental lncome (201 4-1 5) $86,584
& After-

Hours Staff

lnvestment & Other lncome (20'14J15) $20,000 lnsurance, taxes, property management

SECTION 4. PROJECT OR PROGRAM INFORMATION

Pro¡ect or program title: Safe Housing for Youth Program (SHY)

Brief description of the project or program and why the grant is needed.

The summary of the 2015 report, "Youth Pathways: ln and Out of Homelessness in the Capital Region by the

Greater Victória Coalition to'End Homelessness, calls youth homelessness in the region "a crisis" with the
picture being especially dire for youth 19 to 24. This accords with the federal picture that youth between 16

and 24 are tÍe fastest growing segment of the homeless population nationally. Threshold Housing Society's

Safe Housing for youtñ (SHYi Program houses youth at risk of becoming homeless between the ages of 16

and 24. Usiñg a scattered trousing model, Threshold finds and leases appropriate rental units in the Victoria

region for youìn who are assessed as being able to live alone. Such units are found by working with both

subsidized housing providers and market-value landlords.

our referral sources are varied with many youth coming through the BC Ministry of Ghildren and Family

Development, various First Nations child-ahd family agencies, high-schoolcounsellors, youth-outreach

agencies in the community, parents and self-referrals.

Of all agencies operating in the City of Victoria, Threshold is the only one that houses youth between 16 and

upto24 in orderio catcñ the large number of youth who age out of foster care. Recent BC statistics showthat
l}-45o/o of youth in care end up ón the street in two years after being aged out on their 19th birthday'

The need for this grant is to assist the SHY program in increasing its capacity to house more youth by 12 in the

coming year. ThJsuccess of this program is bàsed on supervision of youth who may have little experience

tiving iiáependen¡y and the tife-skitts io do so. This is why 56% of the requested funding will go toward

supãrvision and lifé-skills. While BC Housing has supplied funding for rent supplements, the housed-youth

cannot be left without supervision and programming'

ciry ofMctoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 2
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' VICTORIA

2015 Strategic Plan Grant

Application Form1 Centennial Square
Victoria, BC V8W 1P6 E qrants@victoria.ca

Does this project or program impact public space? XYes nNo

youth that do not find adequate housing often choose the simplest option which would be

public spaces like Parks.

please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of

objectives, please read the full text of the Strategic Plan found at http://www.victoria.calEN/main/citv/coroorate-strateqic-

plan.html). Check off as many as is appropriate

tr lnnovate and Lead tr Enhance and Steward Public Spaces, Green Spaces and

Food Systems

El Engage and Empower the Community tr Complete a Multi-model Active Transportation Network

tr Strive for Excellence in Land Use tr Nurture Our Arts, Culture and Learning Capital

tr Build Financial Capacity of the Organization tr Steward Water Systems and Waste Streams Responsibility

Ü Create Prosperity through Economic Development tr plan for Emergencies lncluding Climate Change Short and

Long Term
I Make victoria More Affordable 

tr Demonstrate Regionat Leadership

tr Facilitate Social lnclusion and Gommunity Wellness

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

ln three specific areas of the Strategic Plan (Objectives 2, 6, 7), youth are identified as being of significance

importance with regard to engagement and housing. Of these two youth priorities, housing is primary since

positive youth engagement cannot take place until a youth feels safe and has the basis from which to connect

with the community.

bjective 6 Make Victoria More Affordable calls for increasing the range of afford able housrng for youth

rs an tmportant objective tn that any mun icipality that attempts to combat homelessness must take concrete

to prevent it from happening which means addressi ng youth homelessness. Many munici palities have

forged plans to end youth homelessness by a certain year as part of a larger strategy to either lower or

ad ult homelessness The SHY program is desig ned to find wi ng andlo rd partners to he lp Threshold

find suitable units for youth able to live independent but with support.

biective 7 Facil itate Social nclusion and Gom m un ¡tv Wellness severa actions and outcomes dea with

lng ch ron tc homelessness and ncreasing low-cost hous ing. This ts also a centra objective of the SHY

program. At-risk youth are a marg inal ized segment of our community that are both invisible and votceless. A

mun itv cannot be "well" when this many youth are living precariously as they are and yet expected to be a

member of the community Safe Housing' mentoring and ife-skil ls as provided by SHY give at-risk

the opportunity to avoid homelessness, criminal involvement, and being a burden on socialsystems

bjective 2 Engage and Empower the Commun ity all youth are a vital component of our community that

g energy ideas and vls ton to bear upon the common good At-risk youth have energy ideas and vtston too,

less of thei difficult pasts Being homeless or precano usly-housed margr nalizes people and hence they

isengaged from thei r friends neighbourhood and city Safe housing ls the key factor tn making a

perso n part of the com munity; ¡t takes an address, a telephone number and neighbours. n g iving

opportunities today to vulnerable youth, the community will thrive tomorrow

n

d

City ofVidoria 2015 STRATEGìC PLAN GRANT APPLICATION FOR¡/| 3
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2015 Strategic Plan Grant

Application Form'l Centennial Square
Victoria, BC V8W'lP6 E qrants(Ovictoria.ca

How many will benefit from the project or program? 30-40 at-risk vouth Percentage of Greater Victoria Residents?* 

-o/o
* this is a difficult question to answer if the "social fall-out" of homeless youth is taken into account and

the general impact on pedestrians, shop.owners, the police, socialworkers, hospital workers etc.

Who is your target audience? Unaccompanied youth leaving foster care; youth under MCFD care, youth

experiencing homelessness due to abandonment, abuse or escaping negative environments.

Please attach a detaited breakdown of allexpenses for this apptication' see fhe attached budget below

What is the pro¡ect or program: Total Cost: $157,454 Amount Requested: $12'500

Administrative costs are capped at a maximum of 18% of total budget. lndicate the percentage of administrative costs: 10%

How much is the organization contributing to this project or program? $14,314

Please indicate the funding sources for this application:

tr Government funding

Orqanization Name Contact Person Phone Number Amount
BC Housing Heidi Hartman 250-978-2923 $70,000 (Supervisory

Position onlv) (C)

Grants

Matching funds¡

INFORMAT¡ONSECTION 5. PROJECT OR PROGRAM FINANCIAL

Name Contact Person Phone Number Amount
TELUS Kathv Baan 250.388.8150 $10.000 (c)

ital You 2s0483-8779
Victoria Foundation Carol Hall 250.381.5532 $10.640 Uc)

Vandekerkhove Foundation nla alacanastu@aktiv.com

¡

Orqanization Name Contact Person Phone Number Amount

ln-Kind contributions

Orqanization Name Contact Person Phone Number Amount

Waived fees and charges

¡

Orqanization Name Contact Person Phone Number Amount

Other

Orqanization Name Contact Person Phone Number Amount
Threshold Housinq Societv Mark Muldoon 250-383-8830 s14.314

Grand Total of Other Funding Sources $ 144,954

city ofv¡ctof¡a | 2015 STRATEGIC PI-AN GRANT APPLICATION FORM 4



ñ,'vlcToRlA
2015 Strategic Plan Grant

Application Form1 Centennial Square
Victoria, BC V8W1P6 E qrants@victoria.ca

Partial funding may be available. Will the project occur without full funding by the grant? XYes n No

lf you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below

year program more necessary
program will srm ply be unable to house as many youth et risk of becomi ng homeless n the Victoria. The result ts that youth at risk of

becom ing homeless will have to find alternative options to the safe housing the SHY program provides. The fact that Victoria suffers

from very low vacancy rate for affordable units
eventually homelessness increases.

and there ts growing number of youth tn need, the risk factor for youth to fall into

poverty and

SECTION 6. PROJECT OR PROGRAM T¡MELINE

Project or program dates From: Augusl1,2015 To: July 31, 2016

Cifv of VictoriaProject or program location

Project or progrâm timeline and major milestones

Date Milestone

August 1 - October2015 for appropriate

November 1,2015 -January 31,2016

-orientationofyouthtotransitionalhousingandassessingneeds

February 1 to April 30, 2016 Life-skills building and programming through external agencies

May 1 to July 31, 2016 ffiintransitionalhousingandre-assessmentofneeds

SECTION 7. PROJECT OR PROGRAM VOLUNTEERING

SECTION 8. PUBLIC ACKNOWLEDGEMENT

How many volunteers will work on this project or program? 5-6 Total volunteer hours required: 100

Can the pQect or program occur without volunteer support? nYes XNo

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City's funding support?

XWebsite XNewsletter
Xsocial Media XAnnual RePort

XOther - Promotional Print material

I am an authorized signing officer of the organization and I certify that the information given in this application is

correct. I agree to the following terms:

. The organization will be in compliance with all applicable municipal policies and bylaws

. The organization will publicly acknowledge the grant awarded by the City

. The organization is in good standing with either: (1) the Province of BC as a registered

Society or (2) the Canada Revenue Agency as a registered Charity
. The organization is not in arrears with the City

" The organization is not in bankruptcy or seeking creditor protection

. The grant application meets all the eligibility requirements of the City's Grant Policy

Signature: /42Í. Position: Executive Director

oate: June 22,2015

SECTION 9. DECLARATION

t'lame: Mark Muldoon

city ofMctoria | 2ol5 SIRATEGIC PLAN GRANT APPLICATION FORM 5



26,200$

143,140$

14,314$

157,454$

7,220$

106,600$

3j20$

Pro¡ect Expend¡tures

Total

lndividual Donations (confi rmed) $14,314

@rmed):$2,200
Vanderkerkove (uncomfirmed): $20,000.

Telus Community Grant (confirmed): $3,120

Telus Community Grant (confirmed): $5,720

Amount from other Sources

Coast Capital Grant (confirmed): $20,000

Victoria Foundation: (unconfi rmed): $8,440

BC Housing (confirmed): $70,000 "

Telus Communi$ Grant (confirmed) $1,160

s
$ 4,000

$ 12,500

$

$ 12,500

$

$ 1,500

Amount
Requested from

C¡ty of V¡ctor¡a

$ 7,000

$

$

7,000

19,200

$ 143,140

$ 14,314

$ 157,4U

$ 7,220

$ 106,600

$ 3,120

Expenses

Subtotal:

{dmin istrative costs 1 0%

Rent/ut¡l¡t¡es/other

Youth Crisis Fund

Office rental and life.skills work-space

fOTAL:

fransportat¡on

Mileaqe

2 x $1 0O/monthxl 2months=$2,400

1 x $60/monthxl 2months=$720

Equ¡pment

lnitial set-uo of units for vouth
12x$150ea = $1,800

3 cell ohones charoes;12xS7O = $2,520

Offi cæ eouipment: $ 1,500

Evaluation software: $500

Promotion: $900

Threshold SHY Program Expend¡tures

2015-2016

Staffing

SHY Prooram Supervisor:

I FTE 522 I hrrl7. 5 h rs/wkxS2ttft s

Suoervrsor & Life-Skills Facilitator:

1 FTE $22lhx37.5hrs/wkx52t¡fts

Supervlsor:

1Pf Ê $20 I hlflO/wk/S2tryks

I

I

Threshold Housing Society SHY Program 20L5-2016

* Does not include rent supplements provided to market value landlords through BC Housing Homeless Prevention Program



ñ,v vlctoRln
2015 Strategic Plan Grant

Application Form1 Centennial Square
Mctoria, BC VBW lPo E orants(ôvíctoria.ca

How to Apply:

1. Complete Application Form in its entirety and send to qrants@victoria,ca

2. Assemble Ellglbility Documentation

Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

E Society or ChariÇ confirmation - Provide society number and Certificate of Good Standing or Charity Registration Number and

CRR ianadian Registered Charities details page showing chari$ status as regísfered

t Annual Report and Financial Statements - organízation's current liled documents with the Registrar of Companies as requíred by

the BC Society Act

I lmhrella Societv Ar{dl¡finnc and Mental }.lealfh

SECTION 1. CONTACT INFORMATION

Organization Name:

Mailing Address: 001 Kinos Road BC V8T 1W5

Contact Person: Gordon Email:

SECTION2. ORGANIZATIONINFORMATION

Are you registered under lhe Society Act?

Are you a registered Charity? x Yes

Organization mission/mandate

xYesE No

trNo

Society Registration Number: s¿2356

Charity Registration Number: BN 8618ô7190 RR0001

Umbrella actively promotes understanding, acceptance and support for people affected by addiction and mental health issues through
advocacy, education and other assistance.

Brief history and role in benefitting residents of Greater Victoria

How many paid staff at organization? FullTime: Ã PartTime:

How many volunteer staffat organization? Tolal volunteer hours; 8-f 2 hours weekly-õ

ygar,

aa anyone
ofofferedts to seekswho regardlessassistance, â9ê'and Help everyoneaccessible, non-judgmental.program;

new700 clients their ownfortc Eachfac'tor mbrellaU overseNesand other sêek¡ng supportdemographbackground any

SECTION 3. ORGANIZ,ATION FINANCIAL INFORMATION

Whatistheorganization'sannuatbudger? Fiscal year ending December 31tt, 2014, $335,000

What other sources of funding do you receive and how is it used? Please see attached notes to budget

Source Total Fundlng Use

lsland Health $82,000 Outreach Program (primarily wages, mileage)

UnitedWay $85,000 Outreach Program (primarily wages, mileage)

BC Gaming $55,000 Outreach Program (primarily wages, mileage)

Children's Health Foundation $25,000 Outreach Program (primarily wages, mileage)

TELUS Communi$ Fund $20,000 Outreach Program (primarily wages, mileage)

city ot vlcldra I 2015 sfRATEGrc PLAN ORANT ÀPPuC llON FOnM I
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2A15 Strategic Plan Grant

Application FormI CentennialSquare
Victoria, BC V8W1P6 E orants@victoria.ca

Has lhe organlzation filed for bankruptcy or cunently seeking credit protection? trYes x No

SECTION 4. PROJECT OR PROGRAM INFORMATION

Projec{ or program title: Suooorlive Þrooram

Brief description of the project or program and why the grant is needed.

at the benefits ftom this connection, and wish to provide a grassed, fenced area for

Does this project or program impact public space? ilYes x No

Please select the Strategic Plan Objective that the project or program alígns with or supports (for further explanation of

objectives, please read the full text of the Strategic Plan found at http:/ 
^rww.victoria.calEN/main/citv/coroorate€.trateg¡c-

olan'htmD' check off as many as is appropriate 
x Enhance and steward pubric spaces, Green spaces

n lnnovate and Lead and Food Systems

X Engage and Empowerthe Community n Complete a Multi-model Active Transportation Network

tr Strivefor Excellence in Land Use tr Nurture Our Arts, Culture and Learning Capital

tr Build Financial Capacity of the Organization n Steward Water Systems and Waste Streams Responsibílíty

n Create Prosperity through Economic Davelopment n Plan for Emergencies lncluding Climate Change Short and

tr Make Victoria More Affordable Long Term

tr Demonstrate Regional Leadetship
X Facilitate Social lnclusion and Community Wellness

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

At any given moment, 30 to 40% of Foundation House residents are First Nations. Residents

to increase green space and explore the potential of a community garden in the future.

a

c¡rtolvtdods |20ts srR rEcrcptANGRANlAPFllcAflSN FoRM2
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2A15 Strategic Plan Grant

Application Form1 CentennialSquare
Victoria, BC VSW1P6 E grants@victqria.ca

How many will benefit from the project or program? 11 res¡dents at any oiven moment. up to 40 oeople annuallv

Percentage of Greater Victoria Residents? -!Vo
Who is your target audience? Men who are work¡no hard to recover from substa[ce use issues, neighbours. ând the larger communitY

Please attach a detaìted breakdown of allexpenses forthis application.

\Â/hat is the project or program: Total Cost $14,000 Amount Requested $11'000

Administrative costs are capped at a maximum ol 18o/o of total budget. lndicate the percentage of administrative costs: !!po

How much is the organization contributing to this project or program? $1600 plus staff time of an additional $1400

Please indícate the funding sources for this application:

n Govemment funding

Oroanization Name Contact Person Phone Number Amount

H CorporatesPonsorshiPs

Oroanization Name Percon Phone Number Amount

n Matching funds

X

t Waived fees and charges

X

Grand Total of Other Funding Sources $ 3000

Partialfunding may be available. W¡llthe project occurwithout fullfunding by the grant? xYes tr No

SECTION 5. PROJECT OR PROGRAM FINANCIAL IN FORMATICIN

AmountPhone NumberOrganizatlon Name Contact Percon

Orsanization Name Contact Penson Phone Number Amount
lJmbrella Socíetv Gordon l" eroêr 250,217.0355 $1400

AmountPhone NumberContact PersonOroanlzation Name

Oraanization Name Contact Person Phone Number Amount

Donations from generous
community members

Gordon Harper 260.217.0355 $1600

clryqtvk¡ods | 2ût5 glRAfËGlc PLAN oRANIAPPLICAT¡ON FOñM 3
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lf you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.

WE our

able to complete all of them

2015 Strategic Plan Grant

Application Form

SECTION 6, PROJECT OR PROGRA,M TIMELINE

Project or program dates

Project or program location:

From:-August I
ñ'12 Cer.¿lia Rnad

To: August 31

Hn¡rs¡¡

Project or program limeline and major milestones.

Date Milestone

July 23 Receive

July 24-30 and supplies

August I Begin building fence and prepping grass area

August 15 Complete grass portion

August 16 Begin vegetable garden

August 31 Fence, grass are

SECTION 7. PROJECT OR PROGRAM VOLUNTEERING

SECTION 8. PUBLIC ACKNOWLEDGEMENT

How many volunteers will work on this project or program? 11 Total volunteer hours required: 40-
Can the project or program occur without volunteer support? EYes X No

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City's funding support?

XWebsite
X Social Media tr Newspaper Advertisement

XNewsletter
n SponsorPlaque XAnnual RePort

tr Other

I am an authorized signing offcer of the organization and I certifr that the information given in this application is

correct. I agree to the following terms:

. Theorganization will be in compliance with all applicable municipal policies and bylaws

' The organizatÍon will publicly acknowledge the grant awarded by the City

. The organization is in good standing with either: (1) the Province of BC as a registered
Society or (2) lhe Canada Revenue Agency as a registered Charity

. The organizatíon is not in anears wíth the City

. The organization is not in bankruptcy or seeking creditor protection

. Thegrant application meets all the elígibility requirements of the Gity's Grant Policy

SËCTIoN 9. DECLARATION

cíyotv¡dorlr 12015 slRÁlËGlc P|AN oRANIA'PLICATþ¡¡FORM¡l



Gost to Install a Wood Prtvacy Fence June 25m 2015

Wood Privacy Fence lnstallation with Garbage bin
closure and gate.

250
Linear
Feet

" ltem

Wood Privacy Fencing Cost
Non-discounted retail cost for common, mid-grade wood fence. Quantity

includes typical waste overage, sufficient material for future repairs and

delivery within 25 miles

Wood Privacy Fencing Labor

Direct labor expenses to install wood privacy fence and garbage bin enclosed

area with gate. Includes planning, job equipment and material acquisition,

area preparation, setup and cleanup and removal and disposing ofthe old

fence.

Wood Privacy Fencing Job Materials and Supplies

Cost of supplies that may be required to install wood privacy fence including:

fasteners, post concrete and connectors.

Wood Privacy Fencing Equipment Allowance

Job related costs ofspeciaþ equipment used forjob qualþ and efficiency,

including: 8" diameter post hole auger, 12" miter saw, pneumatic nailer and

portable concrete mixer.

Quantity

265 linear feet

65.8 hrs

250 linear feet

High

$4,045.80

$2,529.90

$392.38

$100.s0

Totals - Gost to lnstall Wood Privacy Fence - 250 linear feet

Average Gost Per Linear Foot

$7,068.58

$28.27



Item Quantity

548 square feetSod Gost
Non-discounted retail cost for common, mid-grade lawn sod. Quanttty includes

typical waste overage, sufficient material for future repairs and delivery within

25 miles

Sod Labor 13.7 hrs

Direct labor expenses to install sod. Includes planning, job equipment and

material acquisition, area preparation, setup and cleanup.

Sod Job Materials and Supplies 500 square feet

Cost of supplies that may be required to install sod including: soil amendments

and planting fertilizers.

Sod Equipment Allowance

Job related costs ofspeciaþ equipment used forjob quality and efficiency,

including: power rototiller, walk behind sod roller, landscaping rake, and wheel

barrow(s)..

$33s.16

$1,203.85

$22.61

$s8.50

Totals - Cost to lnstall Sod - 500 square feet

Average Gost Per Square Foot

s1,620.12

$2.95



Estimate for 4 raised Veqetable Garden Beds

1- Raised Cedar Garden Beds with Trellis: 34"x95"x80" - 1O"D Lumber, screws and wiring $450.00

4 Raised Garden Beds @ $450.00 = $1800.00

4 Yards of 50/50 Mix Screened Topsoil & Organic Compost = 9274.05

Cost of assorted vegetables planted $435.00

Tomatoes:S plants staked
Zucchini squash-4 plants
Peppers{ plants
Cabbage
Bush beans
Lettuce, leaf and/or Bibb
Beets
Carrots
Chard
Radishes
Corn
Beats
Marigolds to discourage rabbits!

16 hours of labor @ $28.00 x 2 per hour = $896.00

Delivery = $138.00

Total including materials, labour and delivery = $3543'05
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How to Apply:

1. Complete Application Form in its entirety and send to grants(Ovictoria.ca

2. Assemble Eligibility Documentation

Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

ffisociety or Charity confirmation - Provide society numbor and Certificate of Good Standing or Charity Registration Number and

CRA Canadian Registered Charities details page showing charity status as registered

ffinnr"t Report and Financial Statements - organization's current filed documents with the Registrar of Companies as required by

the BC Society Act

Vietoria Brain Snnialrr

SECTION 1. CONTACT INFORMATION

Organization Name:

Mailing Address: llnifsD&F 830 Sfrcet VieJoria BC VBTI HO

Contact Person: Kríssi Soi Email: ed6)vbis ca

Telephone: ,Ão 50a 9330 Website:

Are you registered under the Society Act?

Are you a registered Charity? E Yes

Organization mission/m andate

Society Registration Number: s-0018491

Charity Registration Number: 122452121RR 0Q01

SYes trNo

trNo

Victoria Brain tnjury Society's mission is to support, educate, and advocate for individuals with acquired brain injuries and their

to increase community awareness about acquired brain injuries. We provide several levels of support, including counseling, case

peer support, volunteering, creative arts and music therapy programs, and coping strategies programs. We also provide

workshops and training to the broader community.

Brief history and role in benefitting residents of Greater Victoria

Victoria Brain lnjury Society (VBIS) was established in 1983 in order to provide community based support to brain injury survivors and

their famil6s. Since that time demand for our services has grown and we now provide information, education and support to over 50

brain injury survivors and their families each week. This support helps individuals understand their brain injury, develop coping

strategies for the challenges they face, advocates on their behalf to ensure that they receive financial support, assists clients in finding

safe secure housing that meets their needs, prevents homelessness by working with housing providers and clients to develop support

systems, supports those who struggle with addiction as wellas brain injury and support survivors in finding meaningful employment'

education and volunteer opportunities. Perhaps most importantly, w.e offer survivärs a place where people 'get it'; staff, volunteers and

clíents work to provide an environment where survivors strengths are recognized and their challenges are met with compassion and

understanding. As one survivor, Mike, described VBIS "it's a refuge from the storm', he describes how VBIS plays a vital role in

providing hope and keeping him centred while he adjusts to lífe with his 'new brain'.

How many paid staff at organízation? Full Time: 2

How many volunteer staff at organization? 89

Part Time: 9

Total volunteer hours: 3523.5

ctg ofM.ioda I 2015 STRATEGIC PLAN GFÁNT APPLICATION FORM 1
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2015 Strategic Plan Grant

Application Form

What is the organization's annual budget? s365.661

What other sources of funding do you receive and how is it used?

Source TotalFunding Use

Brain injury Program $136,886.40
One-to-one case management for clients with brain
iniurv. educational oroorams for clients with brain iniurv

Grants including United Way, BC
Communitv Gamino. Coast Caoital Approximately $1 1 5,000.00

Specific programs such as Youth Supporting Youth,
Volunteer Suooort. Creative Arts. Music

Donations and fundraising Approximately $1 06,325.00
Rent, insurance, phone and lT costs, pr,ogram costs,
increasing the number of one-to-one case management
hours available to suÞport clients.

Other - advertising revenue from our
newsletter, funding for specific clients
from ICBC, etc.

Approximately $7,449.60
Rent, insurance, phone and lT costs, program costs,
increasing the number of one-to-one case management
hours available to suooort clients.

Has the organization filed for bankruptcy or currently seeking credit protection? trYes XNo

SECTION4. PROJECT OR PROGRAM INFORMATION

Project or program title: Supportz: Supportlng the Supporters. Help for Famíly and Friends of Braln Injury Survivors

Brief description of the project or program and why the grant is needed.

When someone in your immediate circle - parent, child, sibling, friend - has experienced a brain ínjury, other people'roles shifi to
accommodate the needs of the injured person. Recovery from a brain injury is measured in years, not days and most of this recovery
takes place ín the community and focuses on adjusting socially, emotionally and financially from the injury. Often a brain injury survivor is
no longer able to work, drive, help with homework, cook or handle complex relationship issues. Family and friends that are offering
support can feel ovenruhelmed: children find themselves carrying adult responsibilities; co-parents take on full responsibility for parenting,
parents of adult children have to care for their adult child, partners have to develop an understanding of complex and extreme emotional
reactions, friends support the survivor in socializing.

An often quoted statistic is that 85% of br¿in injury survivors eventually lose their families if the proper supports are not put in place. This
isolation can lead to depression, addiction, loss of housing and worsening of the individual's situation. A study in Toronto found that 530/o

of the homeless population had experienced a brain injury and of these individuals 72o/o had experienced that brain injury shortly prior to
becoming homeless. We know that family and friends play a key role ín ensuring that homelessness, addiction and hopelessness are not
the consequences of brain injury. Furthermore, we understand that it is often those families that are most the vulnerable and the most
marginalized that are most at risk of experiencing brain injury and suffering négative consequences as a result of the injury.

We want to support family and friends to ensure they are able to continue to offer understanding, compassion and support to the
survivor. When family and friends feel supported, they in turn are able to offer that support to their loved one. Family members and close
friends that are offering support need help to understand the impact of the injury and to help them rebuild their relationshíp with the brain
injury survivor. Challenges facing family and close friends can include changes in household circumstances including income level,
housing etc; changes in the survivor's physical abilities; changes that impact on relationships including changes to emotional lability, sex
drive, processing and executive functions; difficulties socializing due to sensitivity to sound and light amongst other challenges; all these
and other challenges mean family members and friends report havíng to get used to the 'new' person in their life.

The Supportz project will provide a monthly support group at the hospital to offer general information on brain injury to those family
members that have recently experienced a brain injury, monthly information workshops that are available to the whole community
including family and friends, and personal support sesdions that will be provided to those family and friends who require further support.
The information sessions will ensure that families are empowered with knowledge and understanding of brain injury and the supports
availabfe to help them adapt to life with an indívidual who has a brain injury. There will be information about resources for practical
support such aé budgeting and finance as well as information about dealing with emotional issues. The one-to-one support sessions will

c¡ry of Mctodå ¡ 2015 STRATEG|o PLAN GRANI APPLICAI|ON FORM 2
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Does this project or program impact public space? trYes ENo

Please select the Strategic Plan Objective that the project or pfogram aligns with or supports (for further explanation of

objectives, please read the full text of the Strategic Plan 1su¡¿ ¿1 http://www.victoria.calEN/main/citv/cgrporate-strateqic-
plan.html). Check off as many as is appropriate.

tr
w
tr Shive for Excellence in Land Use

Build Financial Gapacity of the Organization
Create Prosperity through Econom ic Development

Make Victoria More Affordable

Facilitate Social lnclusion and Community Wellness

tr Enhance and Steward Public Spaces, Green Spaces and
Food Systems

tr Complete a"Multi-model Active Transportation Network

tr Nurture Our Arts, Culture and Learning Capital

tr Steward Water Systems and Waste Streams Responsibility

tr Plan for Emergencies lncluding Climate Change Short and
Long Term

tr Demonstrate Regional Leadership

lnnovate and Lead

Engage and Empowerthe Community

!
ffi
!
æ

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

allow case managers to work individually with families to provide follow-up help such as completing forms, identifying eligibility for

benefits, identifying areas of challenge (eg co-parenting with someone with a brain injury) and looking at strategies to overcome these

challenges (eg identifyîng areas of strength in parentíng and dividing duties accordingly). By offering a contínuum of service we hope to

be able to support the families of brain injury suruivors from the moment of the injury throughout the recovery process.

The goals of the project are:
r Family and friends supporting brain injury survivors are empowered with information about brain injury and relevant supports

available.

' Family and friends supporting brain injury survivors have súpport to help them process any challenges they're experiencing,

. Family and friends are supported with practical issues such as securing appropriate housing or adaptations, accessing financial

supports, etc.
. Family and friends have support to develop personalized strategies for coping with the changes that have occurred as a result

of the acquired brain injury.

The outcome of the project is to prevent family breakdown, reduce isolatíon and increase the number of brain injury survivors and

survivors'families that have a positive recovery from brain injury.

The Support2 project supports the following Strategic Plan Objectives:

Engage and Empowerthe Community
' This project will seek to engage and empower the family members and friends with information and awareness regarding brain injury

and the resources that are available to help and support families facing the challenges of brain injury such as reduced income, adapting

to life with a disabled family member, etc. The monthly information sessions will provide advice and infonnation regarding finances,

housing, understanding the brain, self-care and wellness for everyone in the family, and the social and emotional conseguences of

brain injury. Furthermore, the group will seek to share strategies that have worked for different families regarding common challenges

such as co-parenting with someone that has challenges with multi-tasking or resolving conflict with individuals suffering from emotional

lability, in this way families will empower each other and have their expertise honoured.

The information sessions will also engage the community in considering the impact of brain injury, One of the comments we often

receive from people who provide ínformation sessions is that they have learnt as much from the participants about brain injury as they

were able to impart about their area of information. Our research also shows that offeríng information sessions attracts individuals who

might not have otherwise sought VBIS services for fear of stigma regarding their ability to cope. lnformation sessions can often offer a

neutral first point of contact from which to VBIS is able to build a supportive relationship with the families and friends of survivors. We

clty of vlcrod. | 2ols slRAfÉGlc PLAN GRANÎ APPLIC.AfION FORM 3
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Create Prosperity through Economic Development

We will have a number of information sessions that provide advice and support on financial well-being and ensuring that families are
aware of all the financial supports and help that are available. Furthermore, câse managers are well-versed in assisting individuals with
applying for financial assistance and working with individuals to develop realistic budgets that prevent the escalation of debt thus
avoiding an additional burden placed on the families of brain injury survivors. This will support this strategic plan objectives by ensuring
that household income does not decrease so markedly after a brain injury that the household is no longer able to function thus
supporting the objective to increase median household income.

ln addition, we know that when brain injury survivors receive the support they need throughout their recovery from family and friends
they are more likely to be able to return to work thus further increasing the likelihood of an increase in the household's income level and
again supporting this objoctive.

Facilitate Social lnclusion and Community Wellness
The community information sessions and one-to-one sessions will support families of brain injury survivors to consider their own well-
being. We will host information sessions that look at self-care and one-to-one sessions will encourage the families of survivors to
consider how to protect their own well-being and get the support they need. This will promote community wellness.

Additionally, the group sessions will allow the family and friends of survivors to meet each other, facilitating social inclusion and building
community support networks. By hosting information sessions that are open and accessible, we hope to bring families from a wide
socio-economic demographic together. Whíle brain injury can affect all families, it is often those who were already vulnerable whose
lives are impacted most by brain injury. Bringing families together can help expand people's networks, create shared understanding
help people interact with individuals that they might otherwise have never met thus facilitating social inclusion and preventing some of
the isolation that can occur following brain injury.

Social inclusion will further be supported by letting the families of survivors know about the services that are available to brain injury
survivors - for example by letting families know about recreation programs or peer support drop-in services they can help and
encourage the brain injury survivor to access these services thus preventing the survivors from becoming isolated, facilitating social
inclusion and offering families and friends some respite so they can also interact socially with friends and family without needing to be
'caregiver mode'.

ln conclusion, we believe the Support2 project will support a number of the City of Victoria's Strategic Plan Objectives and offers the
of Victoria an excellent opportunity to show their support to brain injury survivors and their families.

How many will benefit from the project or program? 25 diregt beneficiaries but supporting the supporters will provide benefits to other

familv members and the bfain íniurv survivors.

Percentage of Greater Victoria Residents? 90%

Who is your target audience? The familv and ôlose suooort networks of braín iniurv survivors and their families.

Cl9 ofVldoda | 2015 STRATEOIC PLAN ORANÎ ÂPPLICAÍION FORM 4
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SECTION 5. PRCIJECT OR PROGRAM FINANCIAL INFORMATION

P/ease attach a detailed breakdown of all expenses for this application.

What is the project or program: Total Cost $10,493.87 Amount Requested $8,385.00

Administrative costs are capped at a maximum ol 18o/o of total budget. lndicate the percentage of administrative costs: 18%

How much is the organization contributing to this project or program? $2,108.87-
Piease indicate the funding sources for this application:

ü Government funding

Organization Name Contact Penson Phone Number Amount

n Corporatesponsorships

Orqän¡zation Name Contact Person Phone Number Amount

funds

n ln-Kindcontributions

Orqanization Name Contact Person Phone Number Amount

n Waived fees and charges

Organization Name Contact Person Phone Number Amount

Other

Organization Name Contact Person Phone Number Amount

Grand Total of Other Funding Sources $2,108

Partial funding may be available. Will the project occur without full funding by the grant? El Yes tr No

lf you do not'receive full funding, what is the impact to the organization and project or program. Please provide an explanation below

we do not receive the full funding then we will offer a reduced number of information and one-to-one sessions. We believe it is vital to

both the group and one-to-one elements of the project available to families as together they provide cohesive support. Reduced

will not impact the quality of the project but we will be able to offer support to fewer families.

Oroanization Name Contact Person Phone Number Amount
Victoria Brain lniurv Societv Krissi Soinoza 250 598 9339 $2.108.87

CIY qI V¡OiO¡I' I 2OI5 STRATEGIC PLAN GRANÍ APPLICATION FORM 5



ñ,
' VICTOR IA

1 Centennial Square
Victoria, BC VBW1P6 E grants@victoria.ca

2015 Strategic Plan Gnant

Application Form

SECTION 6. PROJËCT OR PROGRAM TIMELINE

Project or program dates

Project or program location

From Auoust 2015 To: Decembet 2015-.
R3O Pemhroke Street and Victnria General Hosoital

Project or program timeline and major milestones

Date Milestone

July 2015

Plan speakers and information sessions for the project

Book rooms at the hospital and promote the project to Social Workers and other staff working
with brain iniurv survivors and their families
Develop promotional materials for the project
lnform communitv aoencv partners of the proiect

Develop evaluation surveys for the groups sessions to identiff the topics and areas that families
feel have the most benefit
ldentifo volunteers from among the VBIS cohort of volunteers who will be available to support
the project with reminder phone calls to families, assistance with promotion and inputting
evaluation survevs.

August 2015 - November
2015

Hold first 2 sessions - one Pembroke Street and one at VGH

Piovide one-to-one support to
Continue oromotion

December 2015
Hold 1 group session and provide one-to-one support to families

Evaluate the proiect

SËCTION 7. PROJECT OR PROGRAM VOLUNTEËRING

SECTION 8. PUBLIC AGKNOWLEDGEMENT

How many volunteers will work on this project or program? 3 Total volunteer hours required: 24-
Can the project or program occur without volunteer support? EYes 8No

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City's funding support?

Website

SocialMedia

Sponsor Plaque

Other - Posters regarding the program

u

ffi

Newspaper Advertisement

Newsletter

Annual Reporttr
@

clry of vlcroda | 20't5 STRATEG|o PLAi¡ €RANT APPUCAï|ON FORM 6
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SECTION 9. DËCLARATION

I am an authorized signing officer of the organization and I certify that the information given in this application is

correct. I agree to the following terms:

. The organization will be in compliance with all applicable municipal policies and bylaws

. The organization will publicly acknowledge the grant awarded by the City

. The organization is in good standing with either: (1) the Province of BC as a registered

Society or (2) the Canada RevenueAgency as a registered Charity

, The organization is not in arrears with the City

. The organization is not in bankruptcy or seeking creditor protection

. The grant application meets all the elioihility requirements of the City's Grant Policy

(t (,¿o 
,

Position Fxecufive llirectorSignature: -

Name: Krissi Sninoza Date 26 June 2015

CIIY Of V¡OtOdA I 2OI 5 SÍRATEGIC PLAN GRANT APPLICATION FORM 7



City of Victoria

Project Budget - Support2

Victoria Brain lnjury Society

Victoria
Brain Injury

Society#
Revenue

VBIS fundraising

City of Victoria

s2,108.87

s8,385.00

Sub-Total 510,493.87

"ln-Kind" lncome:

Volunteer Labour

Total

Expense

Wages & Benefits
Program Fdcilitator (2 groups per month, 6 hours per

group x 5 months)

Progrom Facilitotor, Fomily support sessions H fomilies for
sessions a week for 24 weeks for 2,5 hours per session)

Manoger of Administration and Volunteer Coordinotor 24

hours to support the promotion and evoluotion of the proiect

Rent

Phone and lnternet (Utilitíes)

lnsurance

Transportation Parking & Trans (mileage)

Food expenses for the program

Sub-Total

"ln-Kind" Expenses:

Volunteer Labour (Valued at S15 per hour - t hours week to
make reminder calls, assist with organziation of sessions, etc)

$360.00

$10,8s3.87

sL,677.00

$6,708.00

Ss7o.72

s1,oo0.0o

s1s6.s0

s131.64

Sso.oo

$2oo.oo

s10,493.87

$eeo.oo

Total 510,853.87
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How to Apply:

1. Complete Applicatlon Form in its entirety and send to qrants@victoria.ca

2. Assemble Eligibility Documentation

Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

E Society or Charity confirmation - Provide society number and Certificate of Good Standing or Charity Registration Number and

CRA Canadian Regigtered Charities details page showing charity status as rçglstered

I Annual Report and Financial Statements - organization's current filed documents with the Registrar of Companies as required by

the BC Society Act

Organization Name: Victoria Commun Micro Lendino Societv ICML)

SECTION 1. CONTACT INFORMATION

Mailing Address: 202-2610 Douqlas Street. Victoria. BC. V8T 4M1

Contact Person: Vu Ndlovu Email: vr ¡tã)communifu microlend tnd nâ

Telephone 250 508.4605 Website: www.vcml-ca

SECTION2. ORGANIZATIONINFORMATION

Are you registered under the Society Act?

Are you a registered Charity?

Organization mission/mandate

Yes

No

Society Registration Number:

Charity Registration Number:

55894

60 hours per month

Brief history and role in benefitting residents of Greater Victoria

How many paid staff at organization? Full Time

How many volunteer staff at organization? 30

Part Time: 4

Total volunteer hours

Community Miøo Lending (CML) is a non-profit Society fsunded in 2009, serving Victoria and the Capital Regional

District. The Society's mission is to help local people without access to traditional financing to start and grow their

business, or to obtain training that will lead to employment, by matching them with local lenders and by providing

ongoing capacity building and support.

Our goal is to create a more vibrant local economy where people can turn their passions and skills into meaningful

employment while enriching themselves, their families, and their communities.

livelihoods and community economlcLoan &. Mentorship program leads to the creation of sustainable encourages

We provided our first loan ln March of 20 10 t and stnce then we have proiided 29 loans totaling over

I26 ,000 all funded by 45 individuals tn the community We do not have a significant loan fund or pool of funds rather

loan is fully funded by members of the community through our innovative online peer-to-peer lending model. In
of 2013,we became Canada's first peer-to-peer lending website, allowing members of the community to read the

of approved loan applicants, select who they would like to lend to, and lend as little as $500 to them online. When

borrowers repay their loan, we repay the lender. Our borrowers form a part of Victoria's business community,

employment to other Victoria residents and leading sustainable livelihoods. We are aiming to make an

15 to 20 loans over the next year.

c¡ry otv¡crorlð | 20!6 SIRATEGlC PLAN GRANTAPPLICAfION FORM 1
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SÊCTION3. ORGANIZATIONF¡NANCIALINFORMATION

What is the organízation's annual budget? $140.000

What other sources of funding do you receive and how is it used?

Source Total Funding Use

United Way $26,400 Training Loan Program

Coast Capital $15,000 Training Loan Program

Blue Heron Advisory Group $3,750 Loan and Mentorship Program

Donalions & Events. $30,000 Loan and Mentorship Program

Community Business Partners $20,000
Loan and Mentorship ProgramÆraining Loan
Prooram

Hartwig lndustries $21,600 Loan and Mentorship Program/Training Loan
Program

Has the organization filed for bankruptcy or currently seeking credit protection?

Project or program title: Loan and Mentorshio Frooram

No

Community Micro Lending's Loan and Mentorship program helps local people without access to traditional financing to
start and grow their business or by making loans of $10000 or less and providing ongoing capacity building and support.
Each applicant is provided with one-on-one business skills and budgeting training as they move through the application
process. Every approved borrower is given ongoing support and is matched with a volunteer mentor who offers them
guidance and advice as they start or expand their business. We have over 20 volunteer mentors. Each loan is fully funded
by members of the community through our innovative online peer-to-peer lending model. The need in the community for
Community Micro Lending's Loan and Mentorship Program is real. People with no credit history, with poor credit, and/or
without collateral cannot access even the smallest amount of fïnancing to start or expand a business.In Greater Victoria
there is a wealth of social service agencies that provide support for people who are economically and qtherwise
marginalized. However, there are no organizations that provide micro-capital to these people for small business startup. The
Loan and Mentorship program gives aspiring entrepreneurs access to the micro-capital and mentorship they need to
successfully start or grow their businesses. By providing these loans and mentorship, the program leads to the creation of
sustainable livelihoods, self-empowerment, prosperity ,and commanity economic development

A grant from the City would allow us to continue to grow the program and provide more Victoria residents with the
opportunity to create sustainable livelihoods and prosperity for themselves through self-employment.

Brief description of the project or program and why the grant is needed.

Does this project or program impact public space? No

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of
objectives, please read the full text of the Strategic Plan found at http://www.victoria.calEN/main/citv/corporate-strategic-
plan.html). Check off as many as is appropriate

lnnovate and Lead
Create Prosperity through Economic Development

cltyotMcroriâ | 2015 stRAÎEGtc PLAN GRANTAppLtCAItON FORM 2
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Explain in detail how this project or program will meet and support the Gity of Victoria's Strategic Plan Objectives.

How many wíll benefit from the project or program? 75 Percentage of Greater Victoria Residents? 75%

Who is your target audience? Victoria residents who want to start or grow business, but who don't have access to traditional credit or
financing.

Please attach a detailed breakdoutn of all expenses for fhls application.

What is the project or program: Total Cost $ZgJgq Amount Requested $9,500

Administrative costs are capped at a maximum o'f 18% of total budget. lndicate the percentage of administrative costs: 18%

How much is the organization contributing to this project or program? $30,000

Please indicate the funding sources for this application:

tr Corporatesponsorships

tr ln-Kindcontributions

Grand Tota! of Other Funding Sources $39,550

CML matches each borrower with local lenders, allowing people to invest directly in individuals in their own community.

This initiative of investing directly in individuals is bold, timely, and innovative. And it's working. Over the past five
years CML has helped over 350 people navigate the world of entrepreneurship and employment training and funded 29

loans.In 2015 the Society expanded its loan offerings to include training loans for newcomers to Canada who need skills
or training to get a job. We're convinced that this is the kind of bold and innovative leadership that Greater Victoria would

like to see. Furthermore, our loans help to create prosperity. A lcey part of the City's Strategic Plan Objective 5 (Create

Prosperity through Economic Development) is to provide more support for small businesses and fill downtown vacancies.

We see the support our Loan and Mentorship Program provides to small businesses as a critical tool in creating a vibrant,

thriving small business sector in downtown Victoria. Our entrepreneur borrowers become successfully self-employed and

many of them employ others as their businesses expand. Natalie received a $4000 loan from Community Micro Lending

in January of 2011 to expand her restaurant, Stir It Up Foods, which was located in Fernwood Square. Having

expanded and having added2 employees, Natalie repaid her loan in December 2013. Her business has continued to grow,

and in February of this year she moved the restaurant to downtown Victoria, in Odeon Alley on Yates Street. Natalie's

story a perfect illustration of prosperity through economic development - a growing small business moving to the

downtown core, providing employment for local residents and creating prosperity for Natalie and her family.

ECTION 5. PROJECT OR PROGRAM FINI\NCIAL INFORMAT]ON

Orsanization Name Contact Person Phone Number Amount
Cornmunitv Business Partners Tina Stokvis 250.590.4515 $10,000
Blue Heron Advisorv Group Graham lseneooer 250.361.2252 s3.750

Fortis loendino aooroval) s'15.000

Oroanization Name Contact Person Phone Number Amount
Hartwio lndustries Gerald Hartwio 250.475.2258 $10,800

ctty olvtcrorlg l2ol5 STRAÌEGtc PLAN GRANf APPLTCÆ|ON FORM 3
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Partial funding may be avaílable. Will the project occur without full funding by the grant? Yes

lf you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below

lf we do not rece¡ve full we will not be able to grow the program as much as we intend to. This means we will
not be able provide one-on-one business plan and budgeting training to as many applicants and will likely mean
that we will no be able to increase the number loans we make over the next year.

Project or program dates Fromi September 2015 To: August 2016

Project or program location: 202-2610 Douolas Street. Victoria. ÞC

Project or program timeline and major milestones.

Date Milestone
September 2015 Expand Outreach effort to attract more applicants
October 2015 Begin processing increased number of applications
August 201 6 At least 15 entrepreneur loans dispersed to the wider Greater Victoria Community

CTTY OF

CTORIA
2015 Strategic Plan Grant

Application Form

SËCTION 6. PROJECT OR PROGRAM TIMELINE

SECTION 7. PROJËCT OR PROGRAM VOLUNTEERING

How many volunteers will work on this project or program? 30

Can the project or program occur without volunteer support? No

Total volunteer hours required: 60hrs per month_

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City's funding support?

Website Newsletter
Social Media Annual Report

SECTION 8. PUBLIC ACKNOWLEDGEMENT

Other: Public Speaking Engagements

ctry otvìcror¡â l 20l6 sTR TEêrc PLAN cRANtApPLrcATtoN FoRM 4
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Application Form

SECTION 9, DËCLARAÏION

I am an authorized signing officer of the organization and I certify that the information given in this application is

correct. I agree to the following terms:

. The organization will be in compliance with all applicable municipal policies and bylaws

' . The organization will publicly acknowledge the grant awarded by the City

. The organization is in good slanding with either: (1) the Piovince of BC as a registered

Society or (2) the Canada Revenue Agency as a registered Charity

, The organization is not in arrears with the City

. The organization is not in bankruptcy or seeking creditor protection

. Thê grant application meets all the eligibility requirements of the City's Grant Policy

Signature: Position: Executive Director

Name; Vu Ndlovu Date: June 25¡h, 2015

clyofvlob.lr | 2015 sTRAfEGlc PLAN GRANTAPPLICATION FORM 5



Loan & Mentorship Program Expenses

Program Salaries and Benefits
Director Training and Entrepreneur Support (1/2 time)
Director Outreach (1/2 t¡me)

Program Expenses

Office Rental
Promoti on./

m inistration

\ Total Expenses

Total Expense

$31,200
$20,800

$4,750
$1o,8oo

$11,500

$79,050

Amount
Requested
From City of
Victoria

$3,500
$2,500

$1,800

$1,700

$t,*-l

I
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How to Apply:

1. Complete Apptlcatlon Form in its entirety and send to orants@victoria.ca

2. Assemble Eligibility Documentation

Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

n Society or Charity confirmation - Provide society number and Certificate ot Cood Standing or Charity Registration Number and

CRA Ganadian Registered Charities details page showing charity status as registered

fl Annual Report and Financial Slatements - organízation's current filed documents with the Registrar of Companies as required by

the BC Society Act

Organization Name: Victoria Commu Mícro Lendino Societv (CML)

SECTICIN 1, CONTACT INFORMATION

Mailing Address: tnt-9^1 O Dor rrtlas Street Rl: \/nT ¿f\rl

Contact Person: Vu Ndlovu Email: t:â

Telephone: 250_508-4605 Website: www.vcm

SECTION2, ORGANIZATIONINFORMATION

Are you registered under the Society Act?

Are you a registered Charity?

Organization mission/mandate

Yes

No

Society Registration Number:

Charity Registration N umber:

55894

60 hours per month

Brief history and role in benefitting residents of Greater Victoria

How many paid staff at organization? Full Time:

How many volunteer staff at organization? 30

Part Time: 4

Total volunteer hours:

Community Micro Lending (CML) is a non-profit Society founded in 2009, serving Victoria and the Capital Regional

District. The Society's mission is to help local people withoutêccess to traditional financing to start and grow their

business, or to obtain training that will lead to employment, by matching them with local lenders and by providing

ongoing capacity building and support.

Our goal is to create a more vibrant local economy where people can turn their passions and skills into meaningful

employment while en¡iching themselves, their families, and their communities

loan is fully funded by members of the community through our innovative online peer-to-peer lending model' In
lending website, allowing members of the community to read the

significant

economrcvelihoodsli and&Loan toleads creationthe sustainable communityof encouragesprcgramMentorship
loans overand20to thenslnce hawe VE 29we firstour lnloan of totalingMarch providedprovided

fundloan of of ratherfunds,w doe hanot avefundedall 45 vidualsindi thetn26I pool,000 by community

of 2013, we became Canada's first peer-to-peer
onlinelendand littleAS themtoaswselect ho likewould lendto $s00of loan to,theyapproved applicants

as ourofI20 5 our first loanJIn ofwe lenderthe we training partborrowers thei¡ providedanuaryloan,rePay repay
theirCanada to skills ornewonfocused tonewcomersLoans needing acqure upgradeTraining program, currently

to find employment.

chy otVìotoriâ | 2016 STRATEGIc PLAN GRANI APPLIoATIoN FoRM 1
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SECTION3. ORGANIZATIONF¡NANC¡ALINFORMATION

What is the organization's annual budget? $140,000

What other sources of funding do you receive and how is it used?

Has the organization filed for bankruptcy or currently seeking credit protection? No

Source Total Funding Use

United Way $26,400 Training Loan Program

Coast Capital $15,000 Training Loan Program

Blue Heron Advisory Group $3,750 Loan and Mentorship Program

Donations & Events $30,000 Loan and Mentorship Program

Community Business Partners $20,000
Loan and Mentorship Program/Training Loan
Proqram

Hartwig lndustries $21,600 Loan and Mentorship Program/Training Loan
Program

SECTION 4. PROJECT OR PROGRAM INFORMATION

Projeot or program title Trainino Loan

Brief description of the project or program and why the grant is needed

For the last 5 years, Community Micro Lending has been making loans for small-business start-ups to people who don't

qualify for credit at a financial institr¡tion. With this success under our belt, in the last 6 months we've expanded our loan

ófferings to include Training Loans. Like CML's small-business loans, the Training Loans are loans that lead to

employment, and enhance the ability for people to create sustainable, prosperous livelihoods for themselves and their

families. The Training Loans are targeted at people who are un- or under-employed and who don't qualify for training

grants or loans the provincial or federal govemment, or who do qualify but require supplemental credit to access a specific

program. Thus far we have been offering Training Loans only to ne\rycomers to Canada referred to us by the Victoria

Immig¡ant ahd Refugee Centre Society (VIRCS) and the Inter Cultural Association. In the Fall of 2Ol5 we would like to

e*p*i the program beyond newcomers to Canada and offer it to other vulnerable populations in the Greater Victoria area

who are un-or under-employed. A grant from the City would allow us to expand the program beyond newcomers to

Canada, allowing the City's other vulnerable populations to receive loans for training that lead to employment.

Does this project or program impact public space? No

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of

objectives, please read the full text of the Strategic Plan found at http://www.victoria.-calEN/main/citv/corporate-strateoic-

plan.html). Check off as many as is appropriate

lnnovate and Lead
Create Prosperity through Economic Development

ctry otvloro.ia | 2o't5 sTRAlEGlc PLÂN GRANTAPPLICATION FORM 2
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Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives'

CML matches each borrower with local lenders, allowing people to invest directly in individuals in their own community.

This initiative of investing directly in individuals is bold, timely, and innovative. And it's working. Over the past five

years CML has helped over 350 people navigate the world of entrepreneurship and employment training and funded 29

loans.In 2015 the Society expanded its loan offerings to include training loans for newcomers to Canada who need skills

or training to get a job. We're convinced that this is the kind of bold and innovative leadership that Greater Victoria would

like to see. Furthermore, our loans help to create prosperity. Specifically, the Training Loans program allows vulnerable

members of our community to get jobs, or get better paying jobs. Our first Training Loan went to Maria, who emigrated

from the Philippines four years ago and has been working multiple minimum wage jobs since she anived. In January

Maria received a $1,995 loan that allowed to her complete the tuition needed take a Lab Technician course' She will
complete the course this month and will be eligibte to apply for jobs with VIHA and Lifelabs whichpay between $20 and

$23 an hour, double what she cu.rrently earns. This will transform Maria's life. Maria is on the path to prosperity' We

believe this is economic development - providing people with the opportunity to improve their lives and contribute to the

communities in which they live. Given the opportunity to expand program to the wider community, we believe our

How many will benefit from the project or program? 60 Percentage of Greater Victoria Residents? 75o/o

Who is your target audience? Un- or -underemployed people who need training to get a job (or a better job), but who don't qualify for

training grants ór loans through the provincial or federal govemment, or who do qualify but require supplemental credit to access a

specific program,

Please attach a detailed breakdown of all expenses for this application.

What is the project or program: Total Cost $91P99 Amount Requested $8'800

Administrative costs are capped al a maximum of 18% of total budget. lndicate the percentage of administrative costs: I 8%

How much is the organization contributing to this project or program? $10,000

Please indicate the funding sources for this application:

tr Corporatesponsorships

tr ln-Kindcontributions

Grand Total of Other Funding Sources $62,200
clty olvrcroda I 2ol5 sfRATËGlc pLAN oRANTAPPLICATION FORM 3

SECTION 5. PROJECT OR PROGRA,M FINANCIAL INFORMATION

Orqanization Name Contact Person Phone Number Amount
Communitv Business Partners Tina Stokvis 250.590.4515 10.000

Oroanization Name Contact Person Phone Number Amount
Hartwio lndustries Gerald Hartwiq 250.475.2258 $10.800

I AmountName
Davis

250Coast

tr other
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Partial funding may be available. Will the project occur without full funding by the grant? Yes

lf you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.

we do not rece¡ve full funding it will be much more challenging for us to open the program beyond newcome
Canada to the wi.der Greater Victoria population, We would likely have to restrict the expansion of the

ram to another spec¡fic vulnerable population (e.g the aboriginal commun¡ty, youth, or under- or
women)

2015 Strategic Plan Gfant

Application Form

SECTION 6. PROJECT OR PROGRAM TIMELINE

Project or program dates From: September 2015 To: August 2016-
Project or program location: 202-2610 Douolas Street. Victoria. BC

Project or program timeline and major milestones.

Date Milestone
September 2015 Publicize that the program is open to the wider community (social media, newsletter, newspaper)

October 2015 Begin taking applications from the wider community
August 2016 At least 15 training loans dispersed to the wider Greater Victoria Community

SECTION 7. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this project or program? 10

Can the project or program occur without volunteer support? ñ
Total volunteer hours required: 30hrs per month_

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City's funding support?

Website Newsletter
Social Media Annual Report

SECTION 8. PUBLIC A.CKNOWLEDGEMENT

Other: Public Speaking Engagements

clry olvlcrolô I 2015 sÌRAfEotc PLAN oRANIAPPLICAI|ON FORM,I
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SECTION 9. DECLARATION

I am an authorized signing officer of the organization and I certify that the information given in this application is

correct. I agree to the following terms:

. The organization will be in compliance with all applicable municipal policies and bylaws

. The organization will publicly acknowledge the grant awarded by the City

. The organization is in good standing with either: (1) the Province of BC as a registered

Society or (2) the Canada Revenue Agency as a registered Charity

. The organization is not in arrears with the City

, The organization is not in bankruptcy or seeking creditor protection

. The grant application meets all the eligibility requirements of the City's Grant Policy

Signature: Position: Execulive Director

Name: Vu Ndlovu Date: June 25th,2o15

c¡ry ol vlotods | 2015 SÌRATÉGlc PLÀN GRAñÍAPPLICATIOÑ FORM 5



Training Loan Program Expenses

Prograrn Salaries and Benefits
Director Training and Entrepreneur Support (1/2 time)
Director Outreach (1/2 time)

Program Expenses
Marketing and Promotion
Office Rental

18o/o Administration

Total Expenses

Total Expense

$31,200
$20,800

$3,620
$10,800

$14,580

$81,000

Amount
Requested
From City of
Victoria

$3,500
$2,500

$L,220

$1,580

$8,800

î
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How to Apply:

1. Complete Applicatioñ Form in its entirety and send to grants@victoria.ca

2. Assemble Eligibiiity Documentation

Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

$society or Charity confirmation - provide society number and Certificate of Good Standing or Charity Registration Number

ñO Cn¡ Canadian Registered Charities details page showing charity status as røgistered

Snnrrf Report and Financial Statements - organization's current filed documents with the Registrar of Companies as required

by the BC Society Act

nnqf and Fdr¡eation Societv Fducation

SECTION 1. CONTACT INFORMATION

Organization Name: Victoria

Park StreefMailing Address: 1216 North

Contact Person: Marika S Email infolô

Telephone: 25fì-38â-9676 Website: hn na

sEcTroN 2. ORGANIZATION INFORMATIO N

Are you reþistered under the Society Act?

Are you a registered Charity? El Yes

Organization mission/mandate

How many paid staff at organization? Full Time:

How many volunteer staff at organization?

Society Registration Number: s-33¿RA

Charity Registration Number: 89670 2289 RR0001

Part Time: 1-
Total volunteer hours: 1,160-

EYes DNo

trNo

The Compost Education Centre promotes composting, soil conservation, local food production, and urban sustainability, This is

accomplished by being an educational resource through our demonstration site, staff, volunteers, outreach, and workshops for children

and adults throughout the City of Victoria and the Capital Regional District.

Brief history and role in benefitting residents of Greater Victoria

since 1gg2, the compost Education centre has offered composting, conservation and urban agriculture education programs at our

demonstration site in Fernwood and within the Greater Victoiia corñmunity. We feel that education in these areas helps to strengthen

local food systems wn¡re empãwàring commun¡ty mémUers to become environmental stewards. Promoting the practice of composting

helps to bu¡ld, restore rnã 
"än."ràäur 

city soilô and is integral to the shared goal of reducing food waste and diverting organic

material from the landfill.

65

ONIZAT¡ON FINANCIAL INFORMATISECTION 3. ORGAN

What is the organization's annual budget? s234.

What other sources of funding do you receive and how is it used?

Source TotalFunding Use

Capital Regional District $85,000
ized school worm

hotline staff

City of Victoria Fee for Service $13,530 waste reduction

Victoria Foundation $3,000
programs n Open

at the

Clty of V¡.todô | 2015 SÍRAIÊG|C PLAN GRANÏ APPLICATION FORM I
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Gaming Direct Access Grant $25,000 School Program and administrative wages

Has the organization filed for bankruptcy or currently seeking credit protection? DYes 8No

SECTION 4. PROJËCT OR PROGRAM INFORMATION

Project or program title: Healino Citv Soils' Phaee I

Brief desc¡iption of the project or program and why the grant is needed.

Healthy soils are not only the foundation for food production but are also essential to our ecosystems, playing a key role in the carbon
cycle, storing and filtering water, and improving resilience to floods and droughts. Ensuring the soil is healthy is a first step to any urban
agriculture project, from backyard growing to community garden and boulevard garden creation, yet soil tests gathered over the years
throughout the City of Victoria suggest heavy metal contamination at unsafe levels for food production. Coordinated research and
testing to build an understanding of where the soil is contaminated and identify best practices on how to grow food safely is a crucial
first step to healthy food production in the city.
The goal of Phase 1 of the Healing City Soils is to create a virtual soil map of Victoria, added as a layer to the City's online map (Vic
map) or hosted on the Compost Education Centre's website. This map will be paired with resources (factsheets and workshops) that
will make Victoríans aware of potential contaminat¡on intheir backyard or boulevard soil and empower them with the knowledge and
skills to grow food safely based on that awareness. Five neighborhoods w¡ll be init¡ally involved in the mapping process, with the goal of
engaging 15 people in each neighborhood in the research, for a total of 75 citizens engaged in the mapping. Five students from
Camosun College's Environmental Technology program will lead research in each neighborhood, and coordinate soil testing through
their campus lab or another local lab.

D Does this project or program impact public space? SYes No

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of
objectives, please read the full text of the Strategic Plan found at htto:/www.victoria.calEN/maín/cítv/coroorate-strateoic-
olan.html). Check off as many as is appropriate.

{ Enhance and Steward Public Spaces, Green Spaçes andtr lnnovate and Lead

{ Engage and Empower the community Food systems

n strive for Excellence in Land use tr complete a Multi-model Active Transportation Network

tr Build Financial capacity of the organization n Nurture our Arts' culture and Learning capital

tr create prosperity through Economic Development : 
steward water systems and waste streams Responsibility

tr Make Victoria More Affordable n Plan for Emergencies lncluding climate change short and
Long Term

D Facilitate social lnclusion and community wellness n Demonstrate Regioñal Leadership

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

Healing City Soils is a project which will support the City of Victoria's Strategic Objective 8: Enhance and Steward Public
Spaces, Green Spaces and Food Systems, as well as Strategic Objective 2: Engage and Empower the Community. Bridging
urban agriculture, composting, food literacy, ecological restorâtion and bioremediation, this project is an opportunity to bring
together and empower the municipality, local post-secondary institutions, food security organizations and the people who are
interested in growing food in Victoria to get to know and build the sqil beneath their feet. ln Phase 1, coordinated research
led by the Compost Education Centre into the health of soils in Victoria and in collaboration with Camosun College's
Environmental Technology program, will complement and enable some of the outco¡es, providing backbone research
relevant to the development of long term polícies, resources and voluntary guidelines for food systems initiatives in the City.
Further, this research and the resources and education developed to support healthy 

".0 
Or"^LT::. in the City will enable

ctty of vlcrorlå | 2of5 sTir¡teotc pLn¡¡ oRnNl Appltc.AltoN
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citizens interested in growing food on boulevards, in backyards, or in underutilized lots (as identified in the inventory) to do so

safely. A key piece of this project will be awareness raising and sharing of information and resources specific to Victoria'

which willserve to inspire and empower food productíon here in the city.

Healing City Soils: phase 2 is planned for Spring 2016 and will consist of a return to each of the 5 neighborhoods to offer a

'Growing Food in the City: Healing City Soils'workshop which shares the contamination map for that neighborhood, and

teaches residents how to grow food safely given the levels of contamination. There will also be a three-part'Healing City

Soils' workshop series held at the Compost Education Centre (CEC) as well as fact sheets created covering methods for

backyard/boulevard soil healing and food growing skills including, microbial remediation (via composting and compost tea),

fungal remediation (via mushrooms), and phytoremediation (via plants).

How many will benefit from the project or program? Broadlv, evervone who wants to grow food in Victoria will benefit from this Droiect

in oarticular low-income oeoole who want to qrow food but cannot afford soil testino.

Percentage of Greater Víctoria Residents? 10-15 o/o

Who is your targêt audience? peoole who want to orow food in Victoria: either in their backvard. boulevard, or in a communitv oarden.

Clty ot Vlolorl. I 2016 STFAÍEGIC PI-AN GRANT APPLICAfIoÑ FoRM 3



ñ,' vtcroRtA
1 Centennial Square
Victoria, BC V8W1P6 E qrants@victoria.ca

2015 Strategic Plan Grant

Application Form

SECTION 5. PROJECT OR PROGRAM FINANCIAL INFORMATION

Please aftach a detailed breakdown of allêxpenses for thís application.

what is the project or program: Total Cost $15,500 Amount Requested $g,o0o

Administrative costs are capped at a maximum oÍ 18% of total budget. lndicate the percentage of administrative cosls: 12o/o

How much is the organization contributing to this project or program? $3,000

Please indicate the funding sources for this application:

{Government funding

Organization Name Gontact Person Phone Number Amounf
City of Victoria orantst@victoria.ca 9.000

E Corporatesponsorships

Organization Name Contact Person Phone Number Amount

t Matching funds

Oroanlzat¡on Name Contact Person Phone Number Amoünt

{¡n-rc¡nO contributions

{¡Vaived fees and charges

n Other

Organization Name Contact Person Phone Number Amount

Grand Total of Other Funding Sources $6,500_
Partial funding may be available. Will the project occur without full funding by the grant? X Yes I No

lf you do not receive full funding, what is the impact to the organization and project or program? Please provide an explanation below.

c¡ty of Mcrortâ | 20t5 sTRAlEGtc PLAN GRANÎ AppLtCAltON FORM 4

Organization Name Contact Person Phone Number Amount
Camosun Colleqe ET Prooram MichaelKory 250-592-16',t4 1.500
Community Centers Danielle Stevenson

(Food Access Coordinator,
Coalition of Neigborhood
Houses)

250-8914927 discount on space
rental and/or free
spâce use
-$500

Compost Education Centre Marika Smith 250-386-9676 3.000

Organization Name Contact Person Phone Number Amount
DIY Funoi Danielle Stevenson 8914927 1,500
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Projectorprogramdates From: Septemberl, 2015 To: Januarv 25. 2016

Project or program location: Citu of VinJirria-widp and af fhe Comnost Erlucation lìanfra l?lA Nnrfh Þark Rtraol

lf we do not receive full funding, we will reduce the scope of the project to engage fewer neighborhoods accordingly, and
Coordinator time will be spent more on building partnerships and exploring opportunities to access free or reduced cost soil
testing; or engaging more interested citizens in site history based research using publicly available resources and oral
histories (i.e. talking to neighbors)

SECTION 6. PROJECT OR PROGRAM TIMELINE

Project or program timeline and major milestones

Date Milestone

September

Partner engagement and planning:
. Meet with students from Camosun College, City of Victoria, Community Mapping, community

centres, libraries. Explore potential discount for soil testing through Camosun College, MB Labs, and the Site
Registry. Confirm orocess and timeline for creatino soil laver on Vic Map (or on GVCEC website)

October ldentifu a team lead (a Camosun College student) for each neighborhood

October/November
Hoêt info sessions in 5 neighborhoods at community centres: Fernwood, James Bay/Fairfield,

Burnside/Rock Bay, Esquimalt, Quadra Village to engage neighbors in the research

November Take and get tested 1 composite soil sample from 3 locations (backyard, boulevard, and front yard) in
each neiqhborhood (15 total)

December Research and develop 3 Victoria-specific fact sheets on how to grow food if your soil is contaminated
oresentino best oractices for orowino in raised beds, bioremediation, or bindinq contaminants

January Launch soil map and resources with public event and outreach

SECTION 7. PROJECT OR PROGRAM VOLUNÏEERING

How many volunteers will work on this project or program? 
-1QL

Can the project or program occur without volunteer support?

Total volunteer hours required

ûYes 8No

1.000

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City's funding support?

/ Websiter' socialMedia tr Newspaper Advertisement
n Sponsor Plaque r' Newsletter,/ Other Acknowledgement on Fact Sheets- r' Annual Report

I am an authorized signing officer of the organization and I certify that the information given in this application is

correct. I agree to the following terms:

. The organization will be in compliance with all applicable municipal policies and bylaws

. The organization will publicly acknowledge the grant awarded by the City

. The organization is in good standing with either: (1) the Province of BC as a registered
Society or (2) the Canada RevenueAgency as a registered Charity

. The organization is not in arrears with the City

. The organization is not in bankruptcy or seeking creditor protection

. The grant application meets all tlre eligibility requirements of the City's Grant Policy

SECTION 8. PUBLIC ACKNOWLEDGEMENT

SECTION 9. DECLARATION

Chy of Vlcto.la | 201 5 slRAfEG lc PLAN GRANT APPLI cATloN FoRM 5
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Signature:

"M
Position: Executive Director

Name: Marika Smith Date: June 25,2015
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How to Apply:

1. Complete Application Form in its entirety and send to qrants@victoria.ca

2. Assemble Eligibility Documentation
Attach the followindrequr'red documentation to ensure eligibility and completion of the 2015 Grant Application Form

n Society or Charity confirmation - provide society number and Certificate of Good Standing or Charity Registration Number and

CRR ianad¡an Fiegistered Charities details page showing charity status as registered

E Annual Report and Financial Statements - organization's current filed documents with the Registrar of Companies as required by

BC Act

Vicforia of [Vhrsie

SECTION 1. CONTACT INFORMATION

Organization Name:

900.lohnson Vir.Jôriâ BC VBV 3N4Mailing Address;

Contact Person Jane Butler reoor CEO Email: h hn ca

Telephone 250 386 531 I Website: www.vcm.bc.ca

SECTION2, ORGANIZATIONINFORMATION

Are you registered under the Society Act?

Are you a registered Charity? X Yes

Organization mission/mandate

Brief history and role in benefitting residents of Greater Victoria

How many paid staff at organization? Full Time: 55

How many volunteer staff at organization? 200

Society Registration Number: 56880

Charity Registration Number: 1081

Part Time 159

Total volunteer hours 2 200

XYes !No
nNo

primary program streams: Community schools, Post-Secondary School, Summer Schools., Music Therapy program,
n

Foun ded n 1 964, the VCM IS among the largest fede rally registered charities tn Victoria reaching 4,500 stud ents and 44,000

concert patrons each year provid ng social cultural and economrc benefits to the community A main artistic institutio n the

un quely reaches broad range of peopl e of all backgrounds: from 4 months of age to senrors, beg tnntng students to those

asp re to a profession al career the musical ly g ifted AS well as those with developmental or physical challenges. As well, VCM'

Alix Goo lde n Performa nce Hall was voted Victoria's Live Music Venue in e's 1 2th Annual M Awards.

ORGANIZATION FINANCIAL INFORMATIONSECTION 3

What is the organization's annual budget? $4.658.517

What other sources of funding do you receive and how is it used?

XNo
c¡ty otVidoria | 2Ol5 STRATEGIc PLAN GRANT APPLICATIoN FORM I

Source TotalFunding Use

Tuition Revenue $2,766,850 Operating - payroll, maintenance, utilities, etc.

Other Revenue $6r,590 Operating - payroll, maintenance, utilities, etc.

Events Revenues (Rentals, concerts) $222,815 Operating - payroll, maintenance, utilities, etc.

Sub-Leases Revenues $60,408 Operating - payroll, maintenance, utilities, etc.

Fundraising - donations, grants, government
fundino, events, sponsorshiPs

$1,276,320 Operating - payroll, maintenance, utilities, etc.

Has the organization filed for bankruptcy or currently seeking credit protection? lYes
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Builclino la end ldcntitv - a VCM Proieet

SECTION 4. PROJECT OR PROGRAM INFORMAT]ON

Project or program title

Brief description of the project or program and why the grant is needed

Located in the heart of downtown, the VCM's facility is bordered by Pandora Avenue, Quadra Street and Johnson Street. This highly

ble and active location has tremendous potential to significantly increase the profile and identity of the VCM through the addition of

and visible signage capable of showcasing and promoting the over 240 performances/productions that take place at the

each year. The Strategic plan Grant will be used to install a VCM branded, single-sided one colour LED message centre sign In

of our designated heritage site at the corner of Pandora Avenue and Quadra Street. The sign will prominently identify the facility

the home of the VCM and will have the capacity to display messages that will greatly enhance the VCM's marketing efforts while

the VCM to showcase to a broader audience:

. the many performances that take place by both students, faculty and local, national and international musicians

o fundraising events and activities, free community concerts and other special events to support the VCM community

. externally-based performances, productions and events that take place through the VCM's External Facility Rental Program

helping the VCM to increase client profiles and to support their maketing efforts'

ln addition, the installation of highly visible and communication-based signage along the corner of Pandora Avenue and Quadra

is an instrumental step towards the revitalization efforts taking place along Pandora Avenue between Quadra and Vancouver Streets.

Does this project or program impact public space? nYes XNo

please select the Strategic plan Objective that the project or program aligns with or supports (for further explanation of

objectives, please read the full text of the Strategic Plan found at http://www.victoria.calEN/main/citv/corporate-strate0ic-

plan.html). Check off as many as is appropriate.

tr lnnovate and Lead tr Enhance and steward Public spaces, Green spaces and

Food Systems
X Engage and Empower the CommunitY

¡ Strive for Excellence in Land use tr complete a Multi-model Active Transportation Network

X Nurture Our Arts, Culture and Learning Capital

tr Build Financial Capacity of the Organization
tr Steward Water Systems and Waste Streams Responsibility

¡ Create Prosperitythrough Economic Development

tr Make Victoria More Affordable tr Plan for Emergencies lncluding Climate Change Short and

Long Term

tr Facilitate Social lnclusion and Community Wellness tr Demonstrate Regional Leadership

how this or will meet and of Victoria's

How many will benefit from the project or program? At least 50,000 Percentage of Greater Victoria Residents? 90 - 95 %

Who is your target audience? Ne¡qhbourhood residents/businesses: members of the communitv interested in music education & Performances.

c¡ty ofvidor¡a | 2015 STRAIEGIC PLAN GRANIAPPLICATION FORM 2

theto 20 7Commun related Outcomes)2 Emand the ¡tv (d rectlyEngage power
uadrarevitalizeto Pandora/Qtheisthat900the oraPand workingactivelytsVCM activean of Groupmember Neighbourhood

willbusinessesand areatn theresidentsPandoraon andAvenue Street,Quadraaddthe ofition VCMwith signagemproved
toeffortsto andthem continuing improvetheifor encourageofsense helping empowerpride neighbourhoodgreater
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SECTION 5. PROJECT OR PROGRAM FINANCIAL INFORMATION

P/ease attach a detaited breakdown of allexpenses for this application.

What is the project or program: Total Cost $13,500 Amount Requested $10'000

Administrative costs are capped at a maximum of 18o/o of total budget. lndicate the percentage of administrative costs:

How much is the organization contributing to this project or program? $ 3.500

Please indicate the funding sources for this application:

n Government funding

Orqanization Name Contact Person Phone Number Amount

tr CorporatesponsorshiPs

Orqanization Name Contact Person Phone Number Amount

E Matching funds

Orqanization Name Contact Person Phone Number Amount

n ln-Kindcontributions

Oroanization Name Gontact Person Phone Number Amount

¡ Waived fees and charges

Orqanization Name Gontact Person Phone Number Amount

¡ Other

Oroanization Name Contact Person Phone Number Amount
VCM's Desionated Bldq Fund Chris Kask. CFO 250-386-531 1 3.500

Grand Total of Other Funding Sources s 3 500

Partial funding may be available. Will the project occur without full funding by the grant? n Yes X No

lf you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.

l5 o/^

ut ing of this project be. able to as the VCM is a number

nfrastructure projects over the next 2 years in order to maintain its heritage building and protecUsecure ¡ts

facility to ensure it is a safe place for allwho attend VCM programs, performances and events

city olV¡doria I 2015 STRATEGIc PLAN GRANT APPLIGATION FoRM 3
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SECTION 6. PROJECT OR PROGRAM TI LINE

Project or program dates From Au.rust 1.20'15 To: July 31,2016

Ai llr¡dra Sireet an¡l Þandnre StreelProject or program location:

Project or program timeline and major milestones.

Date Milestone

August 1,2015 and secure ; work with consultants to design

August 1,2015 Seek City of Victoria guidance re; requirements

Seplember 15,2015 Order all according to City Victoria

September 30 - November 30,

20't5
lnstall signage at lhe corner of Pandora/Quadra

April 1 to July 31, 2016
stage - establish electrical connections via the VCM facility in conjunct¡on with another

VC M exterior infrastructure that involves electrical connections and hook ups

SECTION 7. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this project or program? Total volunteer hours required:

Can the project or program occur without volunteer support? XYes n No

0

SECTIONS. PUBLICACKNOWLEDGElTENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City's funding support?

K Website n Newspaper Advertisement

X Social Media - Newsletter

- Sponsor plaque X Annual Report

X Other: Logo recognition in VCM Presents Concert programs

lam an authorized signing officer of the organization and lcertify thatthe information given in this application is

correct. I agree to the following terms:

. The organization will be in compliance with all applicable municipal policies and bylaws

' The organization will publicly acknowledge the grant awarded by the City

. The organization is in good standing with either: (1) the Province of BC as a registered

Society or (2) the Canada RevenueAgency as a registered Charity

, The organization ¡s not in.arrears with lhe City

' Ihe organization is not in bankruptcy or seeking creditor protection

. The grant application meets all the eligibility requirements of the City's Grant Policy

Position cEo

SECTION 9. DECLARATION

Name: - lanc Rr rller fvlcGreoor Date: June 26. 201

city ol victoñe 2ot5 STRATEGIC PUN GRANT ApPLICAIION FORM 4



BUDGET Building Profile and ldent¡ty -AVGM Signage Project
Victoria Gonservatory of Music

Project Expenses Amount

Engineering & Design Consultant Fees s 1,500

Signage for Pandora/Quadra (2'x7' single sided one color LED

message centre)
s 7,900

Sign permit s 100

Electrical 120v connection s 2,000

Bu i lding Director/Ma rketi ng Di rector/Ad ministrative salaries 5 2,ooo

Total Project Costs s 13,500
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Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

{ Society or Charity confirmation - Please see Certificate of lncorporation and Certificate of Name Change attached.
/,/ Annual Report and Financial Statements - Please see 2Q13114 Annual Report and 2013114 Financial Statements attached

2014t15 audited fìnancial statements are currently being processed and can be submitted upon completion.

Victoria Sexual Centre IVSACI

SECTION 1. CONTACT INFORMATION

Organization Name

,or-3060 ar Þlill R¡l \/i¡lnria RC VgT t6Mailing Address

Contact Person: Gaoan Leekha. Resource Develooment Officer Email AA

Telephone: 250-383-5545 a.vf 1)5 Website: www.vsac.

SECTION2. ORGANIZATIONINFORMATION

Are you registered under the Society Act?

Are you a registered Charity? X Yes

Organization mission/mandate

How many paid staff at organization? Full Time: 5

How many volunteer staff at organization? 150

Society Registration Number: #s-1

Charity Registration Number: #10822 0054 RR0001

Part Time: 17

Total volunteer hours 800O/year

XYes nNo

trNo

The Victoria Sexual Assault Centre (VSAC) is a feminist organization committed to ending sexualized violence through healing'

education, and prevention. We are cjed¡catèd to supportinglomen and all trans survivors of sexual assault and childhood sexual

abuse, through advocacy, counselling, and empowerment.

Brief history and role in benefitting residents of Greater Victoria

Established in 19g2, Victoria Sexual Assault Centre is uniquely positioned as the only community-based sexual assault centre in

Greater Victoria serving teenage girls, women and trans survivors of all genders

We are committed to social change and ensuring that survivors of trauma receive timely and appropriate support and counselling. We

regularly conduct training for othe-r service proviãers including police departments, medical personnel, university residence advisors

and staff and volunteers of other community agencies. We have also developed training curriculum for sexual assault counsellors and

victim service workers. Our long history of ðommunity partnerships has led to the development of many innovative programs including

a community based Sexual Assault Response Team, a province wide umbrella association for agencies in this field, and most recently

an innòvative Community-based Response Network with 7 partner agencies in City of Victoria.

ln2014 we provided crisis support and counseling to over 2,800 people, criminal justice support to1,321 clients and answered over

1,240 calls to our crisis and information line.

Client and community testimonials include:
"ySAC is a place where t can walk, talk, stand, s/, resf and breathe. Thank you for this beautlful ]ift."

"Thank you for hetping me hetp mysetf. Thanks to you t have discovered strengths I did now know I had."

,,1 was a volunteer with VSAC for many years and since have moved to Toronto. A few weeks ago an old friend outside of Victoria

contacted me seeking information foía'family member living in Victoria. I directed them to VSAC and they report the experience has

been so tremendously helpful to the woman-directly involved as wett as for the friends and family around her that they could not have

gone through this sitúation with your teams suppod ! am so happy and gratefut to hear that ySAC ,s sf// as awesome as it was when

í was a resþonse volunteer and-that you are still reaching out in the community. Thank-you, Thank-you again!"

ciry ofMctor¡a | 2û15 SIRATEGIC PLAN GRANTAPPLICAfION FoRM 1
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ORGANIZATION FINANCIAL INFORMATIONSECTION 3.

What is the organization's annual budget? $1,354,477

What other sources of funding do you receive and how is it used?

Has the organization filed for bankruptcy or currently seeking credit protection? nYes XNo

2015116 Sources TotalFunding Use

Provincial Contracts $544,664

Direct Client Services - Counselling, Victim
Services, Sexual Assault Response Team
(contracts do not cover full programs êxpenses,'
agency relies on fundraised dollars to cover
whole oroqram)

Provincial Grants $270,000
Crisis and lnformation Line, Youth Counsellor,
Prevention Education, Cedar Hill Centre, Victim
Services. Sexual Assault Response Team

Federal Grants 882,246 Community-based Response Network

Foundations and CommunitY Grants $151,667
Prevention Education, Trans lnclusion, Special
Proiects

lndividuals $235,000
Greatest , Victim
Prevention Education, Cedar Hill Centre,

Events $82,000
Greatest Victim
Prevention Education, Cedar Hill Centre,

Other (interest, fee for service, etc) $17,900

Need
Prevention Education, HillCentre,
Admin

SECTION 4. PROJECT OR PROGRAM INFORMATION

project or program t¡tle: Cedar Hill lnteorated Sexual Assault and Child Abuse Suooort Centre

Brief description of the project or program and why the grant is needed'

Prior to 1992 Victoria did not have a sexual assault response protocol. At that time, clients had little emotional support

hospital visits and police interviews. Clients experienced even longer wait times as they waited for emergency room physicians

than specially trained forensic nurse examiners) who only had time at the end of their shifts, with no follow-up suPPort with the

Sexual Assault Centre. SART was developed to provide a collaborative, comprehensive and compassionate response for

of sexual assault where all parties involved worked to ensu re all the needs of the survivor were met. Developing an

would only further this vision and further eliminate barriers for survivors to access the support they desprve.

Much of our knowledge about the needs in our communitY comes from anecdotal data shared in meetings with project partners and

including SART workers, Forensic N urse Examiners (FNE's), municipal police/RCMP' clients and service providers,

inary meetings, and over 30 years of experience serving survivors of sexual assault in our comm unity. Sexual assaults are

with only 6% of survivors accessing support. CurrentlY when a survivor of sexaul assault needs medical attention they

to the Emergency Department at Victoria General HosPital, where they wait to be triaged along with other patients in the

room waiting area. While waiting, patients can feel as theY are " in the chaos of the public waiting rooms andon display"
officers. ltatmosphere, especially when accompanied by uniformed police can be difficult to ensure confidentiality in the

and waiting room areas.

majority of survivors don't require the full extent of medical intervention that the emergency department provides. Some survivors

hesitate to access service through hospital Emergency as they feel they shouldn't'take up space' when they have no overt injuries.

Others fear being judged by hospital personnel or others waiting for service, or fear long wait-times. Physical injuries are generallY

(cuts and bruises) and their medical needs can be met without the stress of the emergency room. \Â/here injuries require

the Team can travel to the survivor to provide additional, specialized support and/or examination

a person has just experienced trauma and is potentially distraught, these environments can feel overwhelming and u

clients leave without getting the medical attention they need due to long waits or perceived long waits in emergency' Some
intimidating to be around uniforms and weapons.find it difficult to a police station for interviewing can be triggering and

city ofvictoria | 2o'15 SÍRATEGIC PLAN GRANT APPLICATION FORM
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their healing journey of going through the criminal justice system, the survivor may access hospital, municipal police/RCMP station'

Crown couñsel offióe, cõurt ãnd v¡ðtoria Sexual Aésault Centre. The vision for this project is to streamline the process for survivors to

access all the support they need: crisis counselling/supports, medical/forensic exams, police interviews, victim services and other

support in a safe, wefcomirg environment - a plaõ whère the healing process can begin as soon as they walk through the door'

We have secured space and the majority of funding for the first two years of this pilot projecl. Our immediate priority is to procure,

equipment, suppl6å ano syitems to'set up an intelrated support Centre. Wth strong established partnerships in place and a. clear need

and enthusiasm for betteräoordinated taiitity tor súrvivors oi'sexual assault, we are well positioned to create this streamlined Centre.

proiect Overview: This collaborative project between Victoria Sexual Assault Centre, Team Victoria (comprise{t of forensic nurse

exarî'ners, municipal police/R6Mp, Crown, Victim Services, VSAC and VCAPCC), and Victoria Child Abuse Prevention & Counselling

Centr" UónpCC:'lr¡a'ry Irttãnning C'entre) w¡tt enhance the current coordinated response for sexual.assault and child sexual and physical

abuse in the Greater Victoria areä. Workíng to create an integrated and holistic model of service delivery, w9 are :!¡n¡.ng-f"v services

and supports for survivors from the hospitã and police statioñs to one location, the lntegrated Sexual Assault and Child Abuse Support

centre, io create a wetcoming, accessible, user-iriendly, supportive, client-centred and healing environment for survivors. Our goal is to

have a stand alone, multi-á¡iõipi¡naÚ, comprehensive, Comþãssionate, confidential space for survivors to receive access to allthe

support while navigating medical and justice systems - in one location.

lssues the oroiect will address: This project will address the critical need for a non-institutional venue to serve adult survivors of sexual

ffima¡nforlneoresponse,removebarrierstoservice,andincreaseserviceaccesstomarginalized
populations currently underutilizing available programs.

\Â/ho the oroiect will serve: This project will be located in the Greater Victoria community and will serve survivors of sexual assault in the

ffitãrôätáuo¡enceisallsurvivorsofsexualassault,withafocusonthosethataremostaffectedbyviolence
anit least likely toieceive suppãrt, including, but not limited to sex workers, urban indigenous populations, newcomers, queer and trans

youth and adults.

Proiect objectives and qoals:

-. 

fo enhance theãordinated response for survivors of sexual assault in Greater Victoria;
. To create a welcoming non-instiiutional space where people can feel safe and comfortable accessing all the services they will

need under one roof;
o To document, evaluate and share learnings to ensure a collaborative and sustainable response

Proiect activities will include:
1) Partnership develoPment
2i procuremänt and'set-up of office, counselling, and interview space (inctudes video and audio monitoring for police recorded

statements required for investigations and court)
3) procuremeni of medical equipment and supplies and eetablishment of medical systems
+i promotion of Centre to partner agencies, community agencies, medical service providers, etc.

5) Ongoing collaboration and coordinated response with project partners

6) Project evaluation and sustainability planning

our immediate priority and the focus of this proposal is for activities 2 & 3.

Does this project or program impact public space? lYes XNo

please select the Strategic plan Objective that the project or program aligns with or supports (for further explanation of

objectives, please read the full text of the Strategic Plan found at httþ://www victoria.calEN/main/citv/corporate-strateqlc-

plan.html). Check off as many as is appropriate'

/ FacllitaleSocial lnclusion and Community Wellness

proJect will support the City of Victoria 's objective to facilitate social inclusion and comm unity wellness and contribute to the

of accessible health services for Victoria's most marginalized populations. Th ts project will increase access to support for

survtvors of sexualized violence. Often it's those communities that are most targeted for violence that do not have access to

ical forensic, crisis support and ustioe services, after sexual assault because of institutional barriers they face at hospitals and

stations. These communities nclude girls, women and trans people for whom the experiences and impacts of sexual violence

deeply intertwined with other forms of system ic violence, such as racism, colonialism, inter-generational traum a, classism, and

other forms of stig ma and discrimination. We have been working closely with community partners that represent racialized

ci9 ofvictoria I 2ol5 STRATEGIC PLAN GRANTAPPLICATION FORM

Explain in detail how this project or prog ram will meet and support the City of Victoria's Strategic Plan Objectives
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Who is

E orants@victoria.ca

udience?

immigrant, refugee, trans and indigenous girls and women, women involved with sex work, and/or those that are drug or alcohol

oepeîOeni to oéterm¡ne how to beitter servb those that are most targeted for violence. We also hope to create partnerships with

orianizations that work w1h péople with disabilities, homeless peopìe and people living in poverty. To increase accessibility of services,

wã have secured a space foi tne cl¡n¡c in our office building anà toi tn¡s phase of the project we are raising capital funds to purchase

equipment and supplies so we can open our doors in Fall 2015.

How many will benefit from the project or program? 1.500 people will directly benefit from the program through support from the

Sexual Asãault Response Team and V¡ct¡m Services. sexuat¡zeo violence impacts the whole com.munity and indirectly and sometimes

direc¡y, the survivois' families, friends, co-workers and broader community will also benefit from the prolect.

Percentage of Greater Victoria Residents? 1.8 Yo

afterservrcesusticeandmedicalto cnstsnotdo access forensic, supporthaveonfocused munitiescom thatThis ¡S currentlyproject
racializedincludeThesestations. munitiescomat ndbarriersinstitutional face policealsexu becauseassault of hospitalsthey

whomfor theand rls womenandwomen nvolved sexwith work;rls womenand AS WE AS simm and nd srg refugeerant, igenous
uchS racismAS colonialism,eroth offorms ic violence,ntertwined withsexualof nceviole systemare deeplyand impactsexperiences

and discriminationofrsm nda ousvari formsotherclass

SECTION 5. PROJECT OR PROGRAM FINANCIAL INFORMATION

Victoria Sexual Assault Centre

Cedar Hill Multidisciplinary Support Centre

Budget
Gpltal Only August - Septemeber 2015

RE\'ENUES

Civil Forfeiture Grant (confirmed)

City of Victoria (pending)

Partnership Contri butions (conf ¡ rmed)

VSAC Contri bution (conf i rmed)

Total Revenues

EXPENSES

Nonsalary Start-up
Medical Materials and SuPPlies

Legal/Consulti ng

Licensing and fees
Technical adjustments/suPPlies

Keys cut
Nonsalary Start up

Nonsalary capital & lease lmprovements

Remodel costs (walls, soundproofinS, bathroom)

Medical and Program EquiPment

lT Set up and Technical EquiPment

Furniture and fixtures

Office equipment including computers, phones, printers

Capital Start uP

Program

40,000

25,0æ

40,000

3,000

1,500

1,000

1,000

200

6,7û

38,000

25,000

20,000

1000

92.5ü)

Administratlon (15%)

Total Operatln& Start Up and Capltal

What is the project or program: Total Cost $114,080 Amount Requested $25.000

Administrative costs are capped at a maximum of 18o/o of total budget. lndicate the percentage of administrative costs: þ%

How much is the organization contributing to this project or program? $9.080

CiW OfMCIOT¡A I 2015 STRATEGIC PLAN GRANTAPPLICATION FORM 4
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Please indicate the funding sources for this application:

/ Gou"rntent funding

Orqanization Name Contact Person Phone Number Amount

Ministrv of Justice Allv Butler 604-660-4894 $40.000

/ OU", (Partner Contribution)

Orqanization Name Contact Person Phone Number Amount

Child Abuse Prevention and
Counselling Centre (Mary
Mannino)

Sandy Bryce 250-385-61 1 1 $40,000

Grand Total of Other Funding Sources $ 80,000 + $9,080 (VSAC contribution) = 89'080

partial funding may be available. Will the project occur without full funding by the grant? X Yes n No

lf you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.

shave the medical portion up and running by October. lf necessary, we will secure funds through
exam roomopen upWE we

other sources for the police exam

and other office expenses

SECTION 6. PROJECT OR PROGRAM TIMELINE

Project dates From: Auoust 1st. 2015 To: September 30th. 2015

Project location: Victoria Sexual Assault Centre. 3060 Cedar Hill Road

Project timeline and major milestones.

Date Milestone

Complete
Partnership development

August 2015
Media launch promotion of Centre to partner agencies, community medical service

etc.

Renovation of space (bathroom, soundproofing, etc)August to September
2015

October 2015
P and set-up of office, cou and interview space; rocurement of equipment and

and establishment of medical systems

October 2015
November 2015 OfficialLaunch

SECTION 7. PROJECT OR PROGRAM VOLUNTEERIN G

How many volunteers will work on this project or program? 20

Can the project or program occur without volunteer support?

Total volunteer hours required: 500

XYes trNo

SECTION 8. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City's funding support?

/W"5"¡t" 
launch' invitation to Launch' earned media

/sociar Media 
/t't"t"'p'p"r Advertisement

/sponro'. praque trl"*t':l"t (circ 10'000)

t/ Annual Report
/ on"r, e-news (circ.3,000), announcements at 

7 
^rrrruqr ''=t"'lr"r",riar20l5srRArEcrcpLANcRANrApplrcAroNFoRMs



CITY OF

v!cToRtA
'1 Centennial Square
Victoria, BC V8W 1P6 E qrants@victoria.ca

2015 Strategic Plan Grant

Application Form

SECTION 9. DECLARATION

I am an authorized signing officer of the organization and I certify that the information given in this application is

correct. I agree to the following terms:

. The organization will be in compliance with all applicable municipal policies and bylaws

. The organization will publicly acknowledge the grant awarded by the City

. The organization is in good standing with either: (1) the Province of BC as a registered

Society or (2) the Canada Revenue Agency as a registered Charity

. The organization is not in arrears with the City

. The organization is not in bankruptcy or seeking creditor protection

. The grant application meets all the eligibility requirements of the City's Grant Policy

Signature

Name: !þ@ftllY
Position: Executive Director

Date: June 25th. 2015

city ofMctoria I 2015 SÍRATEGIC PLAN GRANTAPPLICATION FORM 6



How to Apply:

1. Complete Applicatlon Form in its entírety and send to grants@vicbria.ca

2. Assemble Ellgiblllty Documentatlon

Aftacfi th€ following regulrred documentation to ensur€ eligibility and completion of the 2015 GrantApplicaüon Form.
EI Sodety or Oharlty confirmation - Pmvide soclety number and Certlficate of Good Standing or Chadty Registatlon
Number and CRA Canadian RegisEred Charities details page showing charity status as rcgtsterËd
ØAnnual Reporl and Financial Statements - organization's cunent filcd documents wilh the Reglstr* of Companiec as

required by the BC SoÉiêty Act

Organization Name: Vi¡Jnri¡ lÂlnst Cammrrnilv Àssacietion - Mc ì/\¡bst F¡nd rihr {lnllaalim

SECTION 1. CONTACT INFORMATION

Mailing Address: tiâá ñrainf,nwar El¡{ l/i¡}¡ria Eln t/OÂ A7Ê

Conhct Person Robin Rombe / Patti Parkhouse

rria¡¡gcfnafÏ{cn lÊ¡vah¡ra na

Email: foodsecurity@victoriawestca /

SECTION2. ORGANIZATIONINFORMATION

Are you reglstered under the Society Aú?

Arê you å rËg¡Ëtårêd Chârity? tr Yes

Organization ¡[ission/ma rldAh

Mission:
The Mctoria West Community AssqçiaflpF is a not for profit organization whose mission is to engage residents in community
st€wärdship, to lmpact dEdsions üat afi€ct the community, to raise âwaronêss, to bstE¡ a sense of spirlt and prlde and to
encourage participation ln communlty issues, solutlons, prcüects and Bvênts,
Purposes:
1: To promote community âwarìenêss and pride, and encourâge the participation of Vlc,toria l lest res¡denb in community

pn{ects, evenb and the GommunityAssociation:
2: To identify community needs and to consult with the ãppropriate municipal or other bodles to promote the development of
servicer, progräms, projêob and ev€nùs to mgêt thê idênt¡fiâd community needs;
3; To raise awarcness óf and provide inbrmation on issues that atred the community and its futurê, and to provide a forum
br communily members to raise issues of potential conærn to the community;
4: To advocate fur and fucilítate participation by Victoria Wsst residents with dev€lopsrs, government agencies and other
bodies concerning neþhbourhood plans, land use proposals, developments and public projecls within Victoria Wett;
å: To plen, administer; operab and mainlqin th€ necessery organlzational structurês, fadlities, and staff to achiew the
purposès and functions of thê associâtion.

Vic tlr/egt Foqd Seilrlty Ççllective Purposes include:
- Promote and strenghen the production, cônsumption and ac,cess to fuod that ls: safe, nuüitious, efrordable, locally
produced, and environmentally and economically sustainaþle. while utilizing methods thatare socially equitable.
- Partner with other organizations: Life0ycles, Vic{oria Compoet Education GEnte, and the City of Mcbria b further the
purposes of tha Food Security Project
tllotto: Cultivating community by growing ard sharing food.

BriÊLhiSþry and role in benefiting residenh of Greabr Victoria

Banfield Commons is a community garden open to public harvast in Banfield Park, Mstoria Wsst Banfiêld Co¡nmone has
operated under a license agreement with thê CRy of Victoria in complianoe with he Communi$ Garden Polic'y gince 2006.
The gafden F a permaculture fuod foresl providing I months härvast from fuil t€ss, shrubs, pêrennlal fôod plants, culinary
and rnedicinal herbs.
Banfield Pa¡k Gommunity Orchård was crèätêd in partnership with the City of Vicbria in 2013 as a pilot proþt as part of a
Gity initiattve to test and dewlop policy to supportfood-bearing trees in publio spaces, ae identif'ed in the Official Community

trYes D No

ENo

Soc{ety Registration Number

G herity Rëgisùåtion Number:

s-Rq?¿



Plan. lt has already been the sib of midr¡¡lnter community celebratìons, elementary school field tripe (outdoor classroøn),
hostèd locåf Girl Guides and involved them in stewadship, supported Paq¡fic Rim College prognamming, and provided

multiple community-þuilding opportunities.

Howmany paldsbffatorganization? FullTme: 1- PartÏme:

How many volunteer staff at organization? BoaFdì 'l Q.MAIESÇ:I()

Total voluntêôr hours: Fl¡¡nl' I llfi hn/mn \ÄÂIFS{1' )O{'ìfl ærcan-har¡n/vaar

SECTION3. ORGANIZATIONFINANC¡ALINFÒRMATION

What is the organization's annual budgef¡ s18n 0Õ(}

What other souroes of funding do you receive and how is lt used?

ee attac nual o etg

Has the orgânizat¡on filed tur bankruptcy or currËntly seeking credit protection? ÊYes El No

Tolâl Fund¡ng U3êSourcc

$4,240.00 Supports Community Asgoclatlon ac,tivltiesCommunity Association Base Grant

Funds subsequent ¡¡ears' celeþrations,
workshobs and oroistìts

Fundraising (Vic West Fêst, Plent
Sale. Com Roast) $3,629.00

Program cosb $79,400$81,867.17Gommunity Centre Grant

$14,546.70 Telecommmunications, cradit catd fsas, EteFacility Rentals

Staff salaries $103,000Programs $f 00,471.64

OR PROGRAM INFORMATIONSECTION 4. PROJECT

Prciect or program title: Mn ìillest Ër¡n¡l $ecrrrihr - ôr¡rhqrd ¡n¡l C¡mmonc Fnhan¡-am¡rnfs

Brief description of lhe proiect or program and why the gränt is needed.

The Food Security côllestive is a projec't of the VIô/CA which manages community gardens in Vic l/\¡bst, with the

end goal of buÍlding communþ and engaging residents through thê cuttivation and sharing of fuod.

Enhancemenb to Banfield Commons (free, volunteer-maintained public food resource) and Banfield Park

Conrmunity Orchard (pilot pro¡sct initlated by Clty of Victoria under OCP)

-rÊpeir cob bench, damage due to sxpoaure to weather/elements (has tp date survived three times exÞected cob

lifuspan, but neèds renewal), remediate a valued æmmunity social asset:

- install protsctive roof over cob bênêh: opportunity for community engagemeht around repair, design & building

of sheltsr; prov¡dêB puþlic an; pâûrerehlp w¡th other community groups;

- eigns for Banfreld Commons: identify eite, plant lD, volunteer/communiþ-engagement contaot information,

identiff City Of Mctoria partnership, opporlunity for WVGAto partrer with local businesses and with LJViq axtend

identity/branding of WTJCA to WVFSC project sites;

- signs for Banfield Park Community Orcfrard: fruit tree lD wiü hanêst & use info, educational signs br

environmentally susEínable elements & prac{ices (permaculüre, best practices I rcsiliency in ths face of öllmäte

change), identify C¡ty Of Victorla partrerBhip, opportunity for MÀICA to parürer wtlh locâl bu$ln€eses and wlth

UV¡c, extend idendtyibranding of MlVCAio WI/FSC project sites;



-Does th¡s profêct or progrâm impact public space? Ef Yes trNo

...AND it does so without adding b City maint'enânce cosb: tho proiect benefit8 the public by engaging citizen

volunteers to mãintain and enhance üris porlion of the Park, diveruifying and enriching the uses of lhe publio

space.

Please select the Strategic PIan Objective that the project or program aligns with or supports (tur turther

explanation of objectives, please read the full text of the Strategic Plan found at

http:/tu¡vurv-victoria.ca/EN/main/city/corppsla+tratEgiç-Olan.htnl). Check offas many as is appropriale.
ø lnnovaÞ and Lead _ Complete â Multifiodal Active Transportation
ø Engage and Empo$êr lhe Communlty Network

Stive for Exceltenc¿ in Land UsE Nurh¡re OurArts, Culture and Learning Capital

: Build Flnanclal Capacþ of the Organization Steward ìÂilater Sysbms and lÂästo Slreamq
GreateProeperitythroughEe¡nomicDevelopment Rssponsibillty

: MakeVic{oriaMoreAfiordable El PlanforËmergencieslncludhg ClimâteChange
ø FaciliÞte Social Inclusion and CommuniÇ Short and Long Term

Wellness Demonstrate Regional Leadership
EI Enhsnce änd Sterrrard Public Spaces, Green
Spaces and Food Systems

Explain in dêteil how this profect or program will meet and support the City of Victoria's SbaGgic Plan Objectives.

lnnov¡te and LBad: The Oroñard was crpated in partnership betwe¿n the W\IGA/VI¡VFSC and the City, to test the
idea of and develop policy around bod produdion in public space which stemmed ftom commitments in the OCP.

The succ€ssful management of hs Comrnons and the Orchard þy the Community A,ssociation reguires øoss-
departmEntal sooperaÍon of etaff from the Pârks Dept, the Planning Dept, and the Engineering Dopt in a
collaborative, supportive and empowering relalionshìp wlth the community.

Eng*ge and Empomr tha Communlty: By supporting the reneunl of the social ass€t of the cob bendt and the
streigithening of broader communþ idenüty (as well as that of the AssociEtion) and educational oubeach via signage
in the Commons and the Orchard, thâ City iê bullding capacity within the Gommunþ Association to support cittsen-
lêd, deman&drlven initiatives such as the Food Security Collec'tive. Neighbourhood residents, place makers and
others are emponered to lead and impÞment projects when volunleer hours and in-kind donalions are matc$ed with
financial contributions, projed approval, reducing baniers, and (sometimes) institutional or regulatory expertise.

Facllltats Soclel lncluaion and Gommunity Weltnese: The repair of the cob bendr, the design and consfudion of
the 3hêlte¡ng roof, and work-parties in the Commons and Orchard all provide opportunities br n€ighbourhood
engagementãnd citizên participation whictr welcoma svery contrlbution and encourage residents to meet and bond
ovõr tneir shared efforts, ThE new signs will allow residents of the whole region to better t¡tilize the free, local food
resourt€s ln the Commons and tle Orchard, as well as providing contad information so residents can become
invoFved wih the Gommunity Association and the Food Seafity Collective.

Enhancc end Stew¡rd Publlc Spacec, Green Spacæ ând Food Systemc: The growing and sharing of bod in
public spaces, as woll ås community celebrations around those aclivities like Community Dinners, the Corn Roast,
ànd the Wassãil, inspiree citizens to truly have a sense of orvnership of and investment in those public green

spaoes ln ways that fsttr other Ê6{ivltiÊs could,

Plan for Emergencles lncluding Cl¡mato Change thort and Long Torm: Both the Qrchard and the Commons
educate and iñspire mulliple genarations of residentc ü¡ leam åbout and practice local bod production whioh

increases our resiliency to potential emergencies. Since its inception, the Commons has been managed to elso serve
âs a demonstretion s¡tE for food phr¡ts thât are euited to our current and cfranging dry-sumrner climate, as well as fcr
sustainaþle gardening practice's. The Community Orchârd design included âleo permaanlture design: slorv

decomposition of buried rr¡ood debris in Hugslkultur bedE acts as natural rainwater'bateries'to cons€rve resourcÊs
and protecf against dry years wttlle warming soil and extending the growing sêason.

How many wifl benefit from üre project or program? All park uFersì it'ç.in a.RrrÞllcnaftlhetFfpre Qpen to everyone

Percentage of Greater Victoria Residents? lglo/o

ResiclentstFom.all oyef thg City come to harvest here. School g¡oups and all communit!'\^/ho is your blget audience?
momhom will h¡nøfíf lrr¡n lhc r.mr¡Ír{ø{ ¡n l{ra cianane



SECTION 5, PROJECT OR PROGRAM FINANCIAL INFORMATION

Piease attach a døta¡led brêakdown of å/, êxp€nses for thìe application .

Whâtl8ü1êprojectorprogram:TotaICost$9002-AmountRequested$5500-
Administratiw costs are capped at a maximum of 18% of totel budgst. lndlcãtê ths psrcÊntage of adminiÊtrål¡ve costs: 10%

How much ls the organizatlon conhibuting to this projecl or program? $3502-
Pleaae lndicate the funding sources forthis appllcation:

Ef Governmenl tundlng

CorporaÞ

Amount

and charges

Oroanization Neme êontact Per¡on Phone Number Amount

GrEnd Totsl of Other Funding Sources !Ìq5n?

Partial funding may be available. Willlhe proiect occur wifrout tull funding Þy the grant? Ef YEs Ú No

lf you do not receive full funding, what ls the impãct to the organization and project or pragrâm. Pleaee pro/de an

explanation balow.

trythout thê City of Victoriä'B financial contribution, the aims of thê prÒjêst ficr this year wouîd have to þe scaled back

dramatically. Pf¡or¡ty ¡s cob bench rupaùr and tonstruct¡on of a she{tering roof b proteot the c$mmunity (and City) social

asaEt. Some s¡gnagê ñtight bê possible, þut lt would be less proleesional and less thorough: publíc awareness and

education, and the aims of providing a publicfood resource, would be diminished.

ln terms of meeting the City of Victofia sffiegic plan goals, specificalty 'Enhance and StEward Publlc Spaces, Green

Spaces ard Food Systems', would be compromised.

Þhone Numb¡r AmountGontact PersonOroaniz¡tion lleme
s5.500.00Citv of Vlc{oria

Phone Number AmountCant¡ct PeruonOrqanlzation Name
Robin Rombs foodeecuritvl@vic{oriau¡est. ca $210.00\M/CA/W/FSC

$500.00Pãtd Parkhöusê 250-686-0856VVVFSC coord¡nãtion
25G686'0856 $1.200,00W\IFSC volunteerg Patti Parkhouse

Oruanization Name Contact Per¡on Phone l{umber Amount
findeoendent desiqnerì Claudette Campbell r250t 385-9S93 $420.00
Uvlc Pe¡rnaculturs sfu dents Hannah RoeElEr $300.00
Eco.Sense Gord Baird 1250) 478-2680 $150.00

Local businesses (Spiral Cafe,
Fn/s Bakerv. Save-on-Foods)

s200.00



PROJECT OR PROGRAM TIMETINESECTION 6

Project or program dabs From:-Augu$2015- To: May,2016-
Þørl¿ llnmmrrníhr tlrahard in Flanfialrl ÞerkËtenfnld fìnmmnns qnd [t\leclProiert or progrem location:

Projêõt or program tlmêl¡nê aftd májor milostoñåê

Ar¡oust 2015 Public desion êìßnt f,or shelter
Ausust 2015
Auoust 2015 Fleoair cob bench
ôa{ober - Þecember 2015 nt
Janua¡v -March 2016 Finallze shn contånüd€elon - oublic €vent. to City for epproval
March-Anril 2016
Mav 2016 lnstall sions + unrêilinq event

CTICIN 7. PROJECT OR PROGRAM VOLLJNTEERING

How many volunþÊrs will worft on this proiect or p¡ogl€m? 3{)

Cân the projêct or progrâm occur without volufiteer supportT

Total volunteêr hours required: lt6

tlYes E No

SECTION S. PUBI-IC ACKNOWLËDGEMENT

All grant recip¡enb are required to publicly acknowledge the grant. How does your organization plan on publicly

acknowledging the City's funding support?

El \ftlobsltc Ef Ner¡vsletter

E¡ Social Media El AnnualRePort
Sponsor Plaque
Newspaper AdvêrtiË€mênl

El Other City of Vicûoila logo on signege in Banfield
{1ammnnc an¡l Þarlr lìnmmr rnilrr Omhar¿{

SECTION 9. DECLARATION

I am an authorized slgning ofllcer of the organlzation and I certiff thatthê informalion given in lhis

applicåtion ls corect. I agre€ to the ñollowlng têrmsi

. The organ¡zation witl be in complianæ with all applicâblê municipal policies and bylaws

' The organization wil¡ publicly ecknowlêdg€ the grânt 41 ,ârdêd by ftê City

. The organizat¡on ¡s ìn good standing with eithen (1) the Province of BC as a
legisterêd Sooiety or (2) the Canada RerænueAgency as a register€d

Charity

. The organization ie not in aneare with tlte City

. The organization is not in bankruptcy or seeking crediþr protect¡on

. The granl meets eligibility requirements of the City's Grant Policy

WTA

t6

Slgnat¡re:

NgME: LL
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Cob bench shelter design - 2hrs @ S75 (professional consu Itat¡on)

shelter mater¡als

shelter labour

10hrs @ S35(professional)
ZOhrs@$15 (volunteer)

cob bench repair materials

cob bench repair labour

6hrs@ 535 (professional)

12hrs @ $15 (volunteer)

I nfo rmation si gns mate ria ls (s3484-t5% donatio n)

lnformat¡on signs graPhic design

ahrs@S60 (professional)

lnformation signs content work - 20 hrs @S15 (student project)

Commu nity consulation/design events

3 events - 16hrs (4 volunteers 4hrs for each event) @S15

refreshments donations (5200)

Project Management - 6hrs @$35

Project Coordination - Z0 hrs@S25

VWCA Administration cost 10%

1,000

350
478

210

2,962

150

300

180

522

420

300

920

210

500

150

1,000

6s0

478

390

3,484

420

300

920

2L0

500

s00500

'l 
l,'"f ;ti il I
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ñ,v vlcroRln
2015 Strategic Plan Grant

Application Form1 Centennial Square
Victoria, BC V8W 1P6 E grants@victoria.ca

How to Apply:

1, Complete Application Form in its entirety and send to srants@victoria'ca

2. Assemble Eligibllity Documentation

Attach the following requíred documentation to ensure eligibility and comptetion of the 2015 Grant Application Form.

E Society or Charity confirmation - Provide society number and Certificate of Good Standing or Charity Registration Number and

CRA Canadian Registered Charities details page showing charity status as registered

I Annual Report and Financial Statements - organization's current filed documents with the Registrar of Companies as required by

the BC Society Act

Organization Name: Viva Youth Societv of Victoria

SECT¡ON 1. CONTA,CT INFORMATION

Mailing Address: 1273 Forl St. Victoria BC V8V 3L4

Contact Person: lliane McWilliams - GM Email: nmrâ)vivevoiees ca

Telephone 250.472.2655 Website: vivavoices-ca

SECTION2. ORGANIZATION INFORMATION

Are you registered under the Society Act? n Yes Yes

Are you a registered Charity? E Yes.Yestr No

Organization mission/mandate

Brief history and role in benefitting residents of Greater Victoria

How many paid staff at organization? Full Time:

How many volunteer staff at organization? 1

No Society Registration Number: s-32040

Charity Registratíon Number: -85978 9737 RR0001

Part Time: tl

Total volunteer houts: +300

develop comm itment, confidence, art music; ring jov to themselves and to

their audiences. Viva bel IEVES that and that this 'artistic nutrition" promotes health

its emotional and

ng

musical repertoire which inspires and empowers ch
culture from around the world, increase confidence

ildren tn Victoria. These experiences promote the understanding of muslc and

and citizenship amongst our stngers and fulfill an overall need for excellence

SECT¡ON3. ORGANIZATION FINANCIALINFORMATION

What is the organization's annual budget? $ 54.550.00 for 512016

What other sources of funding do you receive and how is it used?

--:

üNo No

clv of v¡otod8 | 2ol6 slRATEolc PLAN GRANf ÂPpL|CÀTION FORM I

Source Total Funding Use

BG Community Gaming Grant 10,000 (pending) Cond uctors and Accompanists

CRD Arts Development 9,000 (pending) Music arrangements and general manager

BC Arts Council 6,500 (pending) Programs and workshops

Musical workshops 2,000 (pending) Bursaries

Membership Dues, Fund raising, etc 15,800 (pending Performance, venue rentals, promotion, office etc

Has the organization filed for bankruptcy or currently seeking credit protection? tYes



ñ,
' VICTORIA

2015 Strategic Plan Grant

Application Form1 Centennial Square
Victoria, BC V8W 1P6 E gránts@victoria.ca

SECTION 4. PROJECT OR PROGRAM INFORMATION

Project or program title: Personal Development for Youth throuqh Musical, Choral and lnstrumental Education

the universal language of music, Viva creates unique þrowth opportunities for youth in the areas of self-confidence,
and community spirit. Through the eyes of inclusivity and collaboration we continue to discover and explore new

recruitment, repertoire, and performance. During each season, all levels of Viva Voices perform together in two main concerts. ln
, the ensembles attend a mandatory music workshop in each term; participate in school tours in District 61 to share their

other youth; engage in community outreach programs to connect wíth seniors in care facilities or to support civic events; and take
in combined performances with other arts organizations - both youth and adult choirs as well as instrumentalists - to become

a range of artistic expression.

Does this project or program impact public space? trYes trNo

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of
objectives, please read the full text of the Strategic Plan found at http://www.victoria.calEN/main/citv/corporatê-strateqic-
plan.html). Check off as many as is appropriate

tr (x) lnnovate and Lead tl Enhance and Steward Public Spaces, Green Spaces and

tr (x) Engage and Empowerthe community Food systems

tr strive for Exceilence in Land use tr complete a Multi-model Active Transportation Network

tr (x) Build Financial capacity of the organization tr (x) Nurture our Arts' culture and Learning capital

n (x) create prosperity through Economic Development tr steward water systems and waste streams Responsibility

tr Make Victoria More Affordable Plan for Emergencies lncluding climate change short and
Long Term

tr (x) Facilitate Social lnclusion and Community Wellness tr Demonstrate Regional Leadership

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

lmproved relationship with nearbv First Nations. (Onooinql We.focus on all forms of music from all cultures. Exploring the
musical opportunities that arise from the traditions of our First Nations peoples in a natural inclusion of our vision.

Economic Development. While small, the inclusive nature of our programs brings increased revenue opportunities for music
teachers in our communities, conductors, music retail outlets, property / facility rental, recording studios and technicians, and
much, much more.

How many will benefit from the project or program? Direct benefits to our Víva Youth, families, audiences, commùnitv members, iirdirect

benefit to our audiences that total in the 1 0.000 - 12.000 when things like the Annual Citv Santa Parade is factored in.

o/o

idea that nurturing the Arts by engaging the Community will lead to Social lnclusion and Community Wellness. Youth who have
re to and expÊrience in the Arts will enrich our social composition for future generations.

Empower neiqhborhood residents, place makers and others to lead and implement proiects. As a
rely on volunteers to make it all work. This provides leadership opportunities within the community
musical communities specifically.

More vouth are enqaqed in Citv proqrams. civic issues. and the broader communitv. (Ongoing) By providing bursaries where
there is financial hardship we are able to open doors to more youth.

fornot profit organization
as within thewhole and

Percentage of Greater Victoria 2-3
clty olvlcroda I 2015 STRATÊGtc PLAN GRANTAPPLTCAÌ|ON FORM 2
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1 Centennial Square
Victoria, BC V8W 1P6 E grants@victoria.ca

2A15 Strategic Plan Grant

Application Form

of Greater VictoriaWho is your target audíence?

c¡ry otvlo¡oñ. | 2015 SIRATEO|C PLAN oRAÑTAPPUCAI|ON FORM 3



ñ-' vlcToRtA 2015 Strategic Plan Giant
Application Form1 Centennial Square

Victoria, BC VBW 1P6 E orants@victoria.ca

P/ease attach a detailed breakdown of all expenses forfl¡is apptícation.

What is the project or program: Total Cost $54,500. Amount Requested $8,500

Administrative costs are capped at a maximum of 18o/o of total budget. lndicate the percentage of administrative costs: 17.6_Yo
How much is the organization contributing to this project or program? $19,875.00

Please indicate the funding sources for this application:

n Government funding

Orqanizatlon Name 'Contact Person Phone Number Amount
BC Communitv Gamino Grant 250387.5311 10.000
CRD - Arts Development James Lam 250.360.3000 9,000
BC Arts Council Moníoue LacerteRoth 250.356.1718 6,500

Ü Corporatesponsorships

Organizatlon Name Gontact Person Phone Number Amount t

Thriftv Foods Kvia Levitt 250.483.1715 1,000

fl Matching funds

Organization Name Contact Person Phone Number Amount

n ln-Kindcontributions

Organization Name Gontact Person Phone Number Amount
Red Barn Market Russ Benwell 250.479.7920 75.00
Fairuav Foods Jennifer Loo 250.385.4814 100.00

Ü Waived fees and charges

Organization Name Contact Person Phone Number Amount

n other

Orsanization Name Contact Person Phone Number Amount

Grand Total of Other Funding Sources $ 26,675_
Partial funding may be available. Will the project occur without full funding by the grant? EYes Yes t No

lf you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.
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ROJECT OR PROGRAM TIMELINESECTION 6. P

iroject or program dates From: Auo. 15, 2015 To: August 15, 2016

Project or program location: Victoria

Project or program timeline and major milestones

Date Milestone

Facebook and website uPdates

music, schedules, umembers forrms, organization

singers, venue
Preparation

Aug 15,2015

of Septemberwee Placement interviews auditions

First rehearsal all singers and listsSeptemberT 2015
2015 Pro-D Day - guest

Tentative concert with "Tenors" at

Santa Parade

at Elder Careor MacPherson,2015
December 201 5

9, 2016 nter Concert

Schools Tours,
Care Facilities.
Final concert

Concert, sing-out at ElderArtsreater Victoria

Week-long summer camPs

April,2016
June 201 6
July and August 2016

sEcTroN 7 PROJECT OR PROGRAM VOLUNTE ERING

How many volunteers will work on this project or prog ram? 15 Total volunteer hours required: 600-
Can the project or program occur without volunteer support? trYes trNo No

All grant recipients are required to publicly acknowledge the grant. How does your organization plan o¡ publicly acknowledging

the City's funding support?

n Website Yes

fl Social Media Yes

n SponsorPlaque

n OOther concert and oroqra

ú NewspaperAdvertisement

tr Newsletter Yes

E] Annual ReportYes

PUBLIC A.CKNOWLEDGEMENTsEcïroN I

SECTION 9. DECLARATION

I am an authorized signing officèr of the organization and I certifo that the information given in this application is

correct. I agree to the following terms:

. The organization will be in compliance with all applicable municipal policies and bylaws

. The organization will publicly acknowledge the grant awarded by the city

. The organization is in good standing with either: (1) the Province of BC as a registered

Society or (2) the Canada Revenue Agency as a registered Charity

, The organization is not in arrears with the City

. The organization is not in bankruptcy or seeking creditor protection

. The grant application meets all the eligibility requirements of the City's Grant Policy

clty ôl vlcroriâ | 2015 sfRAT€GlC PLAN GRANÌAPPLICATION FORM 6
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Signature: Ø*úÂ- Ð,"W

Name: Dola Dubé

Positiqn: President

Date: June 25,2015

ctry ol\4ctoila | 2fi6 STRATEO|C PLAN GRANTAppLtCÀftON FOßM 6



Viva Youth Choirs Society of Victoria
Operating Fund/Programme Budget
September 1,2015 -August 31,2016

lncome
Donations/Grants

BC Gaming
CRD Arts
Gity of Victoria
BG Arts Council
Donations - individual

Total Donations/Grants

Event Income
Goncert sales
Music Workshops
Outreach to Elder Care Facilities

Total Event lncome
Other lncome

Membership Dues
Bursaries & Promo discounts
Riser Rentals
Fund-raising
Uniform lncome
ln-Kind

Total Other lncome
Total lncome

Expenses
Accompanist
Choralworkshop
Gonductors -2 choral I instrumental
Gontract Music arrangement
Dues and Subscriptions
General Manager
ln-Kind
lnstrumental sessional muscian support
lnsurance
Music library
Music Equipment Rental
Office expenses
Payroll Expenses
Performance Expenses
Promotional (incl. print advert.)
Uniforms (costumes)
Venue Rentals
Victoria Foundation
Audio Equipment

Total Expenses

2015-2016
Proposed Budget

10,000.00
9,000.00
8,500.00
6,500.00

450.00
$ 34,450.00

3,000.00
2,000.00

250.00
$ 5,250.00

14,000.00
-1,000.00

575.00
1,000.00

50.00
175.00

14,800.00
$ 54,500.00

3,200.00
900.00

12,000.00
4,000.00

260.00
8,000.00 admin. cost

175.00
4,000.00

425.00
1,500.00
2,000.00
1,600.00 admin. cost
1,500.00
2,000.00
3,000.00

550.00
2,000.00

390.00
7,000.00

$ 54,500.00
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How to Apply:

1. Complete Application Form in its entirety and send to qrants@victoria'ca

2. Assemble Eligibility Documentation

Attach the following required documentation to ensure eligibility and completion of the-2_015 .Grant 
Application Form. 

.

X - Society or inarity confirmation - provide sociãty númber and Certificate of Good Standing or Charity Registration Number

and CRA Canadian Registered Charities details page showing charity status as registered
X - Annual neport anã Financial staiåmènts 

' 
oiganizatioñ's curient filed documents with the Registrar of companies as

required by the BC SocietY Act

\À/aan Alzhaimer rndalinn

SECT¡ON 1 CONTACT INFORMATION

Organization Name: \Â/e Flaoa

RE VßWOA7Mailing Address: 707-828 rnarl Tarrace

Contact Person: Mariorie Email

Telephone: Website

SECT¡ON2. ORGANIZATIONINFORMATION

Are you registered under the Society Act? x Yes fl No

Are you a registered Charity? x Yes Ü No

Organization mission/mandate

We Rage We Weep Alzheimer Foundation is a Victoria

caregivers of those with Alzheime/s disease or related

Society Registration Number: s-501

Chafity Registration Number: 808'14 RR0001

based independent Canadian Registered Charity. We support

dementia. ln doing so we fund, administer and/or market

programs and services that:
o Make a difference in the day to day lives of caregivers and their loved ones, often a life partner or parent

o Are not currently available through statutory assistance but complement that already existing within the

community
Thereby easing the burden of care giving - one famíly at a time.

The focus of the Foundation is to assist theTO%of people with Alzheimer Disease or related dementia who live at home

cared for by family or friends, supportíng aging in place, fighting loneliness and isolation. our programs/services provide

an atmosphere of acceptance and encouragement, bu'ild self-esteem and create support, security and happiness'

Brief history and role in benefitting residents of Greater Victoria

Since 2006 our organization has been assisting Victorians with dementia, their caregívers & families. We do so by

funding & oper:ating the following programs:

o lroject Lifesaver of Greater Victoria - a VHF radio frequency technology based wander location and recovery

program for seniors with demen tia bringing loved ones home!

¡ Arts & Alzheime/s - an art and music participation program for seniors with dementia living at home with their

caregivers stimulating minds... supporting cøregivers.

How many paid staff at organization? Full Time: Part Time: one

How many volunteer staff at organization? 30 Total volunteer hours: aoproximately 34 hours per week

SECT¡ON 3. ORGANIZATION FINANCIAL INFORMAT¡ON

What is the organization's annual budget? 50 000
CIIY Of VIdOTiA I 2OI5 STRATEGIC PLAN GRANT APPLICAIION FORM 1
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What other sources of funding do you receive and how is it used?

Source TotalFunding Use

Victoria Foundation 10,000 Project Lifesaver

Fenton Trust 20,000 Arts & Alzheime/s & Project Lifesaver

Vandekerkhove Family Foundation 5,000 Arts & Alzheime/s

Hasthe organization filed for bankruptcy or currently sêeking credit protection? EYes x No

Project or program title: Arts & Alzheimer's .

Brief description of the project or program and why the grant is needed.

Does this project or program impact public space? lYes x No

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of

objectives, please read the full text of the Strategíc Plan found at http:/Âruww.victoria.calEN/main/city/çorporate-strategic-

plan,html). Check off as many as is appropriate.

! lnnovate and Lead tr Enhance and Steward Public Spaces, Green Spaces and

tr Engage and Empower the community Food systems

tr strivefor Excellence in Land use n complete a Multi-model Active Transportation Network
X Nurture Our Arts, Culture and Learning Capital

tr Build Financial Capacity of the Organization I Steward Water Systems and Waste Streams Responsibility

¡ Creale Prosperity through Economic Development n phn for Emergencíes lncluding Climate Change Short and

n Make victoria More Affordabte Long Term

X Facilitate Social lnclusion and Community Wellness D Demonstrate Regional Leadership

Explain in detail how thís project or program will meet and support.the City of Victoria's Strategic Plan Objectives.

Support for arts and culture is increased, inclusive and strategic - The Arts & Alzheime/s program offers
its art & music participation sessions twice a week for 2 hours, The first hour is devoted to a creative art project which

changes week to week followed by an hour of music, singing and sharing. Additional arts related activities and events

such as music, dance, opera, symphony, theater and specialized art gallery tours are incorporated throughout the year.

Our focus is those 70% of dementia clients still living at home with a caregiver who may not otherwise have access or
opportun¡ty to enjoy the arts.

SECT¡ON 4. PROJECT OR PROGRAM INFORMATION

ritua

& mustc

me
supponl
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Accessible health services are available for Victoria's most marginalized people - dementia persons

often feel they can no longer integrate into their community due to their disease and caregivers are commonly too

tired, overwhelmed and oluer *oik"d to promote engagement. By providing a safe, welcoming encouraging

environment in whictr io ruii 
""prur, "nå 

,"-.onnu.iror uottr thósô with dementia and'their caregivers we have

seen these social challenges overcome. Re-engagement followò

ÈnñanceO quality of life - The Arts & Alzheimer's program is for persons with all stages of Alzheimer's or related

dementia as well as those who have been artists or musicians and those who have not.

Clients with Alzheimer's or related dementia
.Enjoy freedom of expression, social interaction, cultivation of new or renewed talents, increased confidence, self'

esteem, a sense of purpose and pride of accomplishment

Ca regivers/Families
.Receive a respite from care taking duties and support from one another

Artists & Musicians
.Utilize their skill to foster expression, connection and joy through art and music

Community
. Experiences the continued participation and contributions of those with dementia

City's sen¡ors' facilities have grown their memberships by 50% - By operating our programs through

Silver Thread Service Senior Centers we are drawing in more people to the centers thus promoting &

encouraging their participation & membership in senior centers.

How many will benefit from the project or program? 75 Percentage of Greater Victoria Residents? l@7o

Who is your target audience? Seniors with dementia. their caregivers & families

INFORMAT¡ONOR PROGRAM FINANCIALSECTION 5. PRCIJËCT

Please attach a detaited breakdown of all expenses for this application.

What is the project or program: Total Cost $r5 000 Amount Requested $5,008--
Administrative costs are capped at a maximum or ß% of total budget. lndicate the percentage of administrative costs:

379
How much is the organization contributing to this project or program?

Please indicate the funding sources for this application:

n Government funding

$500 equivalent in weekly in volunteer hours

Corporate sponsorshiPs

! Matching funds

Organization Name Contact Person ne

ntPersonon Name

AmountumberPersone

X ln-Kind contributíons
clty of VIdoda I 2015 STRATEGIC PLAN GRANTAPPLICATION 
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X Waived fees and charges

X Other

Grand Total of Other Funding Sources $

Partial funding may be available. Wíll the project occur without full funding by the grant? X Yes E No

lf you do not receive full funding, what is the impact to the organization and project or program? Please provide an explanation below.

Our program can go forward without the full funding of this grant request. We may, however; depending on the
outcome of other grants & the success of fundraising activities need to scale back the number of people we
serve in the prograrh to match a more limited budget. Or we may need to reduce the numbers of days or
locations in which we run the program.

Project orprogram dates From: Seo 1.2015 To; Dec 31.2015

Project or program location: Silver Threads Services Saanich & Victoria Centers

27.300

Orqanization Name Gontact Person Phone Number Amount
Louise Rose - Musician Loúise Rose 250-386-4467 300

Organization Name Contact Person Phone Number Amount
Silver Threads Service Tracv Rvan 250-382-3151 2,000

Orqanization Name Gontact Person Phone Number Amount
Fenton Trust Evelvn Kolic 250-9s3-5972 20,000
Vandekerkhove Foundation alacanastu@aktiv.com 5,000

SECTION 6. PROJECT OR PROGRAM TIMELINE

Project or program timeline and major milestones.

Date Milestone
April 2011 Program pilot began with just 10 clients, one location, once a week for Sweeks of year

April2O12 Expanded to 10 weeks a year
Sep 2012 Expanded to second location operating 2 days a week for 2 hours each, 1 0 weeks of year

2015
Served over 65 clients, caregivers & Tamilies, operated 9months of year, 2 locations, 2 days a
week for 2 hours each session

SECTICIN 7. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers willwork on this project or program? 15 Total volunteer hours required: approximatelv 32

Can the project or program occur without volunteer support? EYes x No

All grant recipienls are required to publicly acknowledge the grant, How does your organization plan on publicly acknowledging

the City's funding support?

Website
X SocialMedia

SECTION 8. PUBLIC ACKNOWLËDGËMËNT

tl SponsorPlaque
clty.ofv¡ctofla | 2015 sfRAlEGtc PIAN GRANTAPPLTOqÌþN FORM 1
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X Other merkefina

fl Newspaper Advertisement
X Newsletter

E Annual:Report

SËCTION 9. TECLARATION

t am an authoûzed signing ofücer of oEanizafun ãnA 'l:cErf¡il ü-¡al lhó ¡ntórm*ion givên in th¡s appllcalion 'iC

coneA. Iagrea to the follow¡ngtsrms:

' Theorganizat¡on will ba in compllance wilh all applicable municipsl pollc¡as and bylarvs

. Thô organlzation wlll Þublioly acknowledge lhe granl awarded by lhe city

. Theoryanlzation ig ln good gtandlng:With eíthar: (1) lhe Province of BC as a rêgi3têrsd

Socioly oa(2) tha:Çanada,rRevonusAgancy es a mgietered Oharl$

. Thê orgaRieât¡ûn:,ll nol ¡n Eirsärs with lhgi C¡ty

' :Ihsorganizatlon is,not ln b,enkruptcil, orseeJdng q$diþr Broleêtlsn

" Thg of the,clt)fe Gønt, Fotily

Signafure:

Name:

Position:

Dele:

ïlirar':lar

clty of v¡doria | 2015 STRATEGIC PLAN GFÁNr APPLICATION FORM 5
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Detailed expense breakdown for project or program

Please see below the details of the full Arts & Alzheimer's budget. lf you have any questions please let me know. Thanks very

much.

Marketing

Venue (S2000)

Art Supplies

Artists Honorariums

Musicians Honorariums

Refreshments

Program Operations

Art Gallery & Admissions

TOTAL

200.00

ln-Kind

2s0.00

9000.00

9000.00

300.00

6000.00

250.00

25000.00

clry olvlcrofis | 2015 STRATEG|o PLAN GFÁNTAPPUCÂT|ON FORM 6


