Appendix B - Eligible Strategic Plan Grant Applications

Organization Name TotaIDI'\;Tg:lsested Tolt;c:l:il:g? is
Micro Grant Applications
1 | Burnside Gorge Community Association $500 $500
2 | Fairfield Gonzales Community Association (Application 1) 500 500
3 | Fairfield Gonzales Community Association (Application 2) 500 500
4 | FED Restaurant Society 500 500
5 | George Jay Elementary School PAC, partnering with SD61 500 500
6 | Home is Where we Live- LifeCycles Project Society 500 500
7 | James Bay Neighbourhood Association 500 500
8 | Victoria West Community Association (Application 1) 500 500
9 | Victoria West Community Association (Application 2) 500 500
Total Micro Grant Applications $4,500 $4,500
Strategic Plan Grant Applications
1 | AIDS Vancouver Island $73,744 $73,744
2 | Bipolar Disorder Society of British Columbia 9,500 9,500
3 | Burnside Gorge Community Association 8,500 8,500
4 | Central Middle School 17,664 16,473
5 | Communica Dialogue and Resolution Services Society 10,000 10,000
6 | Community Social Planning Council of Greater Victoria 15,500 12,500
7 | Cook Street Village Activity Centre Society (New Horizons) 3,640 3,640
8 | Downtown Blanshard Advisory Committee - Quadra Village 10,000 10,000
Community Centre (Application 1)
9 | Downtown Blanshard Advisory Committee e-Quadra Village 5,460 5,460
Community Centre (Application 2)
10 | Ecole Margaret Jenkins School Parent Advisory Committee 22,000 22,000
and School District 61 .
11 | Fairfield Gonzales Community Association 20,700 20,700
12 | FED Restaurant Society 10,000 10,000
13 | Fernwood Neighbourhood Resource Group Society 9,000 9,000
14 | Friends Uniting for Nature Society 8,000 8,000
15 | Greater Victoria Cycling Coalition 17,000 17,000
16 | Greater Victoria Placemaking Network Society 23,000 23,000
17 | Home is Where we Live- LifeCycles Project Society 30,000 30,000
18 | InterArts Centre for Makers 20,000 20,000
19 | Island Sexual Health Society 2,000 2,000
20 | Island Transformations.Org Educational Society 1,900 1,900
21 | James Bay Neighbourhood Association 850 850
22 | James Bay New Horizons (Application 1) 10,000 10,000
23 | James Bay New Horizons (Application 2) 5,000 4,637
24 | Jewish Community Centre of Victoria 5,000 5,000
25 | Literacy Victoria 10,000 10,000
26 | Living Edge Community 5,000 5,000
27 | Ministry of Casual Living 3,300 3,300
28 | Oaklands Community Association 2,053 1,913
29 | Open Space Arts Society 9,750 9,750




30 | Pacific Peoples’ Partnership 9,000 9,000
31 | Social Innovators Network 5,000 5,000
32 | Synergy Sustainability Institute 7,000 7,000
33 | The Batemen Foundation/The Robert Bateman Centre 10,000 10,000
34 | Threshold Housing Society 12,500 12,500
35 | Umbrella Society for Addictions and Mental Health 11,000 10,500
36 | Victoria Brain Injury Society 8,385 7,832
37 | Victoria Community Micro Lending Society (Application 1) 9,500 9,500
38 | Victoria Community Micro Lending Society (Application 2) 8,800 8,800
39 | Victoria Compost and Conservation Education Society 9,000 9,000
(Compost Education Centre)
40 | Victoria Conservatory of Music 10,000 10,000
41 | Victoria Sexual Assault Centre 25,000 25,000
42 | Victoria West Community 5,500 5,500
43 | Viva Youth Choirs Society of Victoria 8,500 8,500
44 | We Rage We Weep Alzheimer Foundation 5,000 5,000
Total Strategic Plan Grant Applications $ 512,746 $ 506,999
53 | Grand Total $ 517,246 $ 511,499

*Organizations can be funded up to 75% of project or program costs or operating funding up to 50%




v, 2015 Micro Grant

VICTORIA

1 Centennial Square Application Form

Victoria, BC V8W 1P6 E grants@uvictoria.ca

Complete Application Form in its entirety and email to grants@uvictoria.ca

SECTION 1. CONTACT INFORMATION

Individual Name: Rachel O'Neill Teiephone: 250-388-5251
Mailing Address: 471 Cecelia Road Email: rachel@burnsidegorge.ca
Are you in arrears with the City of Victoria? 0 Yes XNo

SECTION 2. PARTNERSHIP ORGANIZATION INFORMATION (IF APPLICABLE

Organization Name: Burnside Gorge Community Association
Malling Address: 471 Cecelia Road, Victoria BC, V8T 4T4
Contact Person: Rachel O'Neill Email: rachel@bumsidegorge.ca Telephone: 250-388-5251

Registered under the Society Act or registered Charity? XYes [J No Society/Charity Registration Number: 13526 1972 RROOO1

SECTION 3. PROJECT OR PROGRAM INFORMATION -

Project or program title: Cecelia Ravine Community Gardens

Which guidelines does this project or program fall under? ) Boulevard Gardening Guidelines X Community Garden Policy

Is this project in compliance the Boulevard Gardening Guidelines or Community Garden Policy? X Yes  [J No

Description of the project or program and why the grant is needed, and how it aligns with or supports the enhancement and steward
of public spaces, green spaces, and food systems strategic plan objective.
[Cecelia Ravine Community Gardens support the stewardship of public spaces and food systems through the provision of |
23 plots rented to community members and two plots designated for community groups. in 2013, two large berms were
installed and planted with edible trees and shrubs to increase public access to local food production.

Cecelia Ravine Community Garden would like to build additional beds around a newly installed fence to increase food
systems for public access and attract pollinating insects. This would increase the amount of harvest available for the
public and improve the sustainability of locally grown food. This will also add to neighbourhiood beautification.

Hew many people will benefit from the project or pragram? 3,000 Percentage of Greater Victoria Residents? 100%
What target audience will benefit? Gardeners, residents, visitors

SECTION 4. ' PROJECT OR PROGRAM FINANCIAL INFORMATION
What is the project or program:  Total Cost $1,200 Amount Requested $500 \/
How much is the organization contributing? $250

SECTION 5. ' PROJECT OR PROGRAM TIMELINE .

Start Date: March 2015 Expected Completion Date: December 2015 Ve

Project or program Location: Cecelia Ravine Park

SECTION 6. PROJECT OR PROGRAM VOLUNTEERING
How many volunteers will work on this project or program? 10 Total volunteer hours required: 30
Can the projact or program ocour without volunteer support? 7 Yes X No

City of Vidoia | 7015 MICRE GRANT APPLICANINFORM 1



V.. 2015 Micro Grant

1 Centennial Square Appllcatlon FOI'm
Victoria, BC V8W 1P6 E grants@victoria.ca

SECTION 7. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How do you or the support erganization plan on publicly
acknowledging the City's funding support?

v Website L’_]. Newspaper Advertisement
] Social Media [0 Newsletter
O Sponsor Plaque v Annual Reporl
O t
Other

SECTION 8. DECLARATION
| am an authorized signing officer of the organization and { certify that the information given in this application is
corract. | agree to the following terms:

* I/We will be in compliance with all applicabfe municipal policles and bylaws

* I/We organization will publicly acknowledge the grant awarded by the City(appicable)

+ Weé are in good standing with either: (1} the Pravince of BC as a registered Society or (2) the
Canada Revenue Agency as a registered Charity

* We are not in arrears with the City of Victoria
* Wae are not in bankruptcy or seeking creditor protection
+ The grant application meets all the eligibility requirements of the City's Grant Policy and related Grant Category Addendum

M@ (wmw.fuuifmf i/ ﬂf%

Relationship to support organization (if aﬁp.‘lcab!e)

(Q&d«@\ Ode\ Tonse 23[2 oS

Name Date

\ e /Q(’ t: P t‘-'C«u‘J“W't D'l v e OV
S:gnature of authdtized officer of support organization Position
Name Date

Cily of Victons | 2015 GRANT APPLICATION FORM 2



CITY OF

2015 Micro Grant
VICTORIA : ' i )
1 Centennial Square Appllcatlon Form

Victoria, BC VBW 1P6 E grants@victoria.ca

Complete Application Form in its entirety and email to grants@victoria.ca

SECTION 1. CONTACT INFORMATION

Individual Name: _Vanya McDonell Telephone: 250-382-4604
Mailing Address: 1330 Fairfield Rd.. Victoria, BC, V8S 5J1 Email:development@fairfieldcommunity.ca
Are you in arrears with the City of Victoria? OYes XNo

SECTION 2. PARTNERSHIP ORGANIZATION INFORMATION (IF APPLICABLE

Organization Name: _Fairfield Gonzales Community Association

Mailing Address: 1330 Fairfield Rd., Victoria BC, V8S 5J1

Contact Person: Vanya McDonell Email: _development@fairfieldcommunity.caTelephone: 250-382-4604

Registered under the Society Act or registered Charity? XYes [ No Society/Charity Registration Number: S-11840/ 128210259

RR0001

SECTION 3. PROJECT OR PROGRAM INFORMATION

Project or program title: _Fairfield Food Forest 2015 Plantings
Which guidelines does this project or program fall under? [ Boulevard Gardening Guidelines X Community Garden Policy

Is this project in compliance the Boulevard Gardening Guidelines or Community Garden Policy? XYes [ No

Description of the project or program and why the grant is needed, and how it aligns with or supports the enhancement and steward
of public spaces, green spaces, and food systems strategic plan objective.

Grant funds are needed to purchase plants and supplies for the Fairfield Food Forest permaculture commons garden in Robert J.
Porter Park. Original plantings from 2013 are beginning to mature and bear fruit. The next step is to plant understory food-producing
plants, both annuals and perennials, to increase the food growing potential of the Fairfield Food Forest. Grant funds will be used to
purchase plants, seeds, soil, soil amendments, mulch, and deer protection.

This project supports the enhancement and steward of public spaces, green spaces, and food systems by:

- using City-owned land for food production

-leveraging existing resources (land, community centre staff) with volunteer tim.e to increase food production

-growing food in a public space that can be shared by all residents

-increasing volunteer engagement in support of food security in the City of Victoria

How many people will benefit from the project or program? _5000 Percentage of Greater Victoria Residents? 6.4% %
What target audience will benefit? Users of Fairfield Community Place programs and services, Moss Street Market attendees,
neighbourhood residents, garden volunteers, Sir James Douglas school students and teachers, Porter Park users

What is the project or program:  Total Cost $1000 Amount Requested $500
How much is the organization contributing? $500
SECTION 5. PROJECT O PROGRAM TIMELINE

Start Date: _April 2015 Expected Completion Date: October 2016

'Prqject or program Location; Robert J. Porter Park, Victoria

Clty of Viclorie | 2015 MICRO GRANT APPLICATION FORM 1



2015 Micro Grant
Application Form

CITY OF

VICTORIA

1 Centennial Square
Victoria, BC V8W 1P6 E grants@victoria.ca

SECTION 7. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How do you or the support organizatior plan on publicly
acknowledging the City's funding support?

X  Website ]
X  Social Media [0 Newspaper Advertisement
X Newsletter
[ Sponsor Plague X Annual Report

XOther At community celebration: Fall Fairfield

SECTION 8. DECLARATION

I'am an authorized signing officer of the organization and | certify that the information given in this application is
correct. | agree to the following terms:

* |/We will be in compliance with all applicable municipal policies and bylaws
¢ I/We organization will publicly acknowledge the grant awarded by the City (f applicable)

* We are in good standing with either: (1) the Province of BC as a registered Society or (2) the
Canada Revenue Agency as a registered Charity

* We are not in arrears with the City of Victoria

* We are not in bankruptcy or seeking creditor protection
* The grant application meets all the eligibility requirements of the City's Grant Policy and related Grant Category Addendum

Community Development Coordinator

Signature of individual \ Relationship to support organization (if applicable)
Vanya McDonell June 23, 2015
Name Date
] 1

MM Executive Director
Signature of authorized officer of support organization Position
Joan Kotarski June 23, 2015
Name Date

Clty of Vicioria | 2015 GRANT APPLICATION FORM 3
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VICTORIA
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1 Gentennial Square - Application Form
Victoria, BC VBW1P6 E grants@victoria.ca

Complete Application Form in its entirety and email to grants@victoria.ca
SECTION 1. CONTACT INFORMATION

Individual Name: _Vanya McDonell Telephone: 250-382-4604
Mailing Address: _1330 Fairfield Rd., Victoria, BC, V8S 5J1 Email:development@fairfieldcommunity.ca___
Are you in arrears with the City of Victoria? OYes XNo

SECTION 2. PARTNERSHIP ORGANIZATION INFORMATION (IF APPLICABLE)

Organization Name: Fairfield Gonzales Community Association

Mailing Address: 1330 Fairfield Rd., Victoria BC, V8S 5J1

Contact Person: Vanya McDonell Email: _development@fairfieldcommunity.caTelephone: 250-382-4604

Registered under the Society Act or registered Charity? XYes O No Society/Charity Registration Number: _S-11840/ 128210259

RR0001

SECTION 3. PROJECT OR PROGRAM INFORMATION

Project or program title: _Fairfield Community Place Front Garden
Which guidelines does this project or program fall under? O Boulevard Gardening Guidelines X Community Garden Policy

Is this project in compliance the Boulevard Gardening Guidelines or Community Garden Policy? X Yes (I No

Description of the project or program and why the grant is needed, and how it aligns with or supports the enhancement and steward
of public spaces, green spaces, and food systems strategic plan objective.

Grant funds are needed to purchase plants and supplies for food growing in our front garden space. The garden already houses a
variety of food producing plants (peach tree, pear tree, miner's lettuce, tomatoes, wintergreen berries, herbs), but there is potential to
grow more food for the community in the space. The funds will be used to purchase annual and perennial food producing plants, muich,
soil, soil amendments, seeds, and deer protection.

This project supports the enhancement and steward of public spaces, green spaces, and food systems by:

- using City-owned land for food production

-leveraging existing resources (land, community centre staff) with volunteer time to increase food production

-growing food in a high traffic public space to showcase possibilities for non-traditional garden spaces

-provi_ding opportunities for meaningful volunteer engagement in support of food security in Victoria

How many people will benefit from the project or program? 3000 Percentage of Greater Victoria Residents? 3.8% %
What target audience will benefit? Users of Fairfield Community Place programs and services, Moss Street Market attendees,

neighbourhood residents

SECTION4. PROJECT OR PROGRAM FINANCIAL INFORMATION

What is the project or program:  Total Cost $750 Amount Requested $500
How much is the organization contributing? $250

SECTION 5. PROJECT OR PROGRAM TIMELINE

Start Date: Aprit 2015 Expected Completion Date: October 2016

Clly of Vicloria | 2015 MICRO GRANT APPLICATION FORM 1




2015 Micro Grant
Application Form

CITY OF

VICTORIA

1 Centennial Square

Victoria, BC V8W 1P6 E grants@victoria.ca

SECTION 7. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How do you or the support organization plan on publicly
acknowledging the City's funding support? :

X  Website : :
X  Social Media [0 Newspaper Advertisement
X Newsletter
O Sponsor Plaque X Annual Report
[0 Other
SECTION 8. DECLARATION

I am an authorized signing officer of the organization and | certify that the information given in this application is
correct. | agree to the following terms:

* I/We will be in compliance with all applicable municipal policies and bylaws

© IWe organization will publicly acknowledge the grant awarded by the City (fappliicable)

* We are in good standing with either: (1) the Province of BC as a registered Society or (2) the
Canada Revenue Agency as a registered Charity

* We are not in-arrears with the City of Victoria

* We are not in bankruptcy or seeking creditor protection
* The grant application meets all the eligibility requirements of the City’s Grant Policy and related Grant Category Addendum

Community Development Coordinator
! Relationship to support organization (if applicable)

Signature of individual

Vanya McDonell June 25" 2015
Name Date
’ 1
C)\m Executive Director
Signature of authorized officer of support organization Position
Joan Kotarski ' June 25, 2015
Name Date

Clty of Victorla | 2015 GRANT APPLICATION FORM 3
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1 Centennial Square Ap p I i Catio n FO rm

Victoria, BC VBW 1P6 E grants@uvictoria.ca

Complete Application Form in its entirety and email to grants@uvictoria.ca
SECTION 1. CONTACT INFORMATION

Individual Name: _Heidi Grantner Telephone: 250-888-1217
Mailing Address: #415-620 View St., VBW 1J6 Email: getfedvictoria@agmail.com
Are you in arrears with the City of Victoria? QYes v No

SECTION 2. PARTNERSHIP ORGANIZATION INFORMATION (IF APPLICABLE)

Organization Name: _FED Restaurant Society
Mailing Address: #415-620 View St., VBW 1J6
Contact Person: _Heidi Grantner Email: _getfedvictoria@gmail.com Telephone: 250-888-1217

Registered under the Society Act or registered Charity? vYes [ONo Society/Charity Registration Number: _S-0061108

SECTION 3. PROJECT OR PROGRAM INFORMATION

Project or program title: _Food Eco District (FED)

Which guidelines does this project or program fall under? v Boulevard Gardening Guidelines [ Community Garden Policy

Is this project in compliance the Boulevard Gardening Guidelines or Community Garden Policy? v Yes [ONo

Description of the project or program and why the grant is needed, and how it aligns with or supports the enhancement and steward
of public spaces, green spaces, and food systems strategic plan objective.

The Food Eco District (FED) is a local non-profit that is working to create a downtown district that celebrates food and sustainability.
FED envisions a vibrant and distinct neighbourhood in Victoria's downtown core that is marked by increased public spaces and
greenways with an abundance of edible plants. This district will contribute to a much-neéded conversation about food security and
urban agriculture on the Island, and we hope it will attract tourists and locals alike. We are working with the local restaurant leaders to
put this vision into reality. Big Wheel Burger, a carbon neutral restaurant in Cook St. Village and FED’s first ‘satellite’ member, is
currently raising funds to install an edible FED garden and seating area in the boulevard strip along McKenzie St. Funds from the micro
grant will go towards the purchase of materials for this space, which will be built for all members of the Cook St. Village community to
enjoy. The boulevard garden and seating area will beautify an under-used section of the Village and add edible greenery where grass

__used to be
How many people will benefit from the project or program? ~500/day  Percentage of Greater Victoria Residents? _~75%
What target audience will benefit? Residents of and visitors to Cook St. Village — all ages and abilities!

SECTION 4. PROJECT OR PROGRAM FINANCIAL INFORMATION

What is the project or program:  Total Cost $ 2,500 Amount Requested $ 500
How much is the organization contributing? $1,500 raised by Big Wheel Burger to date

Start Date: October 2015 Expected Completion Date: December 2015

Project or program Location: Boulevard strip outside Bia Wheel Burger (341 Cook St.) at Cook St. and McKenzie

SECTION 6. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this project or program? 8-10 Total volunteer hours required: 40

Can the project or program occur without volunteer support? [JYes v No

City of Vicloria | 2015 MICRO GRANT APPLICATION FORM 1



CITY OF

fopimse 2015 Micro Grant

/" 1 Centennial Square Appllcatlon Form
Victoria, BC VBW1P6  E grants@uvictoria.ca

SECTION 7. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How do you or the support organization plan on publicly \\
acknowledging the City's funding support? '
v \é\ii?:;t;e dia/ [0 Newspaper Advertisement

(O Sponsor Plaque V" Newsletter

(0 Other " [ Annual Report

SECTION 8. DECLARATION

I'am an authorized signing officer of the organization and | certify that the information given in this application is
correct. | agree to the following terms:

* I/We will be in compliance with all applicable municipal policies and bylaws
* |/We organization will publicly acknowledge the grant awarded by the City (fappicable)

* We are in good standing with either: (1) the Province of BC as a registered Society or (2) the
Canada Revenue Agency as a registered Charity

* We are not in arrears with the City of Victoria
* We are not in bankruptcy or seeking creditor protection
* The grant application meets all the eligibility requirements of the City's Grant Policy and related Grant Category Addendum

Signature of individual Relationship to support organization (if
applicable)
Project Coordinator

Name r Date

Heidi Grantner June 26, 2015
Signature of authorized officer of support organization Position

N/A

Name Date

City of Vicloria | 2015 GRANT APPLICATION FORM 3



VV.E{}‘B’Q,A | 2015 Micro Grant
1 Centennial Square App“cation Form'

Victoria, BC VBW 1P6 E grants@uvictoria.ca

Complete Application Form in its entirety and email to grants@yvictoria.ca
SECTION1. CONTACT INFORMATION

Individual Name: _Eileen Coyle Telephone: 250-382-4141
Mailing Address: 932 Market St. Email: eileenchix@gmail.com
Are you in arrears with the City of Victoria? O Yes X No

SECTION 2. PARTNERSHIP ORGANIZATION INFORMATION (IF APPLICABLE)
Organization Name: _George Jay Elementary School PAC, partnering with SD61

Mailing Address:
1118 Princess Ave, Victoria, BC V8T1L3
Contact Person: Leslie Lee Email: llee@sd61.bc.ca Telephone:  (250) 385-3381

Registered under the Society Act or registered Charity? [Yes O No Society/Charity Registration Number: 10679 9927 RR0001
SECTION 3. PROJECT OR PROGRAM INFORMATION

Project or program title: Indigenous Planting; Natural Playscape
Which guidelines does this project or program fall under? [ Boulevard Gardening Guidelines X Community Garden Policy

Is this project in compliance the Boulevard Gardening Guidelines or Community Garden Policy? X Yes [ No

Description of the project or program and why the grant is needed, and how it aligns with or supports the enhancement and steward
of public spaces, green spaces, and food systems strategic plan objective.

A Natural Playscape and learning space is currently being built at the South East corner of the séhool field. This is an area accessible
to the public and to the children of the school, and it is also well-used by private daycares that are located nearby. The Parents
Advisory Council would like to support the project and applying for this grant would allow us to provide indigenous plants to be planted
around the perimeter of the Natural Playscape. The space is designed to enhance our ability to teach the children about indigenous

plants, stewardship, and food systems.

How many people will benefit from the project or program? 500+ Percentage of Greater Victoria Residents?  50%
What target audience will benefit? school children, residents of the area

SECTION 4. PROJECT OR PROGRAM FINANCIAL INFORMATION

What is the project or program:  Total Cost $500 Amount Requested $500
How much is the organization contributing? We've contributed to the construction of the play site and will continue to be contributing to

the space, financially and as volunteers.

SECTION 5. PROJECT OR PROGRAM TIMELINE

Start Date: September 2015 Expected Completion Date: November 2015
Project or program Location: George Jay Elementary School Field, South-East corner

SECTION 6. PROJECT OR PROGRAN VOLUNTEERING

Chy of Victoria | 2015 MICRO GRANT APPLICATION FORM 1




VV,E%’,&,A 2015 Micro Grant
1 Centennial Square Application Form

Victoria, BC V8W 1P6 E grants@victoria.ca

SECTION 7. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How do you or the support organization plan on publicly
acknowledging the City's funding support?

Website ‘ [0 Newspaper Advertisement
@ Social Media — [ Newsletter
O SponsorPlaque O Annual Report
(O Other

SECTION 8. DECLARATION
| am an authorized signing officer of the organization and | certify that the information given in this application is
correct. | agree to the following terms:

* |/We will be in compliance with all applicable municipal policies and bylaws

* IAWe organization will publicly acknowledge the grant awarded by the City (f applicable)

* We are in good standing with either; (1) the Province of BC as a registered Society or (2) the
Canada Revenue Agency as a registered Charity

* We are not in arrears with the City of Victoria

* We are not in bankruptcy or seeking creditor protection
* The grant application meets all the eligibility requirements of the City’s Grant Policy and related Grant Category Addendum

Sl p o PAC fypasurel

Signature of rnd:wdua! Relationship to support organization (if applicable)
ki F Ofh , 01~

Al leen 0\/ ;tJ g 3 0

Signature of authorized officer of support organization Position

Name Date

City of Viclorla | 2015 GRANT APPLICATION FORM 3
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i 2015 Micro Grant

L] L]
1 Centennial Square Appllcatlon Form
Victoria, BC VW 1P6 E arants@victoria.ca

Complete Application Form in its entirety and email to grants@victoria.ca
SECTION 1. CONTACT INFORMATION

Individual Name: _MaryLynne Rimer ' Telephone: 250-360-7696
Mailing Address: #306-151 St. Andrews St Email:marylynne.rimer@shaw.ca
Are you in arrears with the City of Victoria? O Yes No

SECTION 2. PARTNERSHIP ORGANIZATION INFORMATION (IF APPLICABLE
Organization Name: _Home is Where we Live- LifeCycles Project Society

Mailing Address: _1A- 625 Hillside Ave

Contact.Person: aurifa Prato Email: maurta@ffecydesprojectca
Registered under the Society Act or registered Charity? [ xYes Society/Charity Registration Number: 89120 0743 RR

Telephane: 250-383-5800

0001
SECTION 3. PROJECT OR PROGRAM INFORMATION

Project or program title: _Neighbourhood Garden of All Sorts Relocation
Which guidelines does this project or program fall under? J Boulevard Gardening Guidelines Community Garden Policy

Is this project in compliance the Boulevard Gardening Guidelines or Community Garden Policy? Yes [ No

Description of the project or program and why the grant is needed, and how it aligns with or supports the enhancement and steward
of public spaces, green Spaces, and food systems strategic plan objective.

LifeCycles and the Neighborhood Garden all Sorts (NGAS- previously the Michigan St. Garden) has been working with the parks staff of
the City of Victoria for over a year to identify appropriate City grounds and move ahead with a plan for relocation of the community
garden. For over 15 years, the garden has flourished at its previous location on provincial land at Menzies and Michegan St. With this
land just recently under development, the park staff has proposed the eastern end of the boulevard adjacent to MacDonald Park along
Niagara St for the new garden location. We are now in the final stages of community consultation, proposal review, approval and
fundraising for our new garden build and launch this coming fall. '

The new Neighborhood Garden All Sorts aligns with the City's Strategic Plan objectives, providing enhancement and stewardship of
public places, green spaces and food systems; by providing access for community members and families who want to grow food but
don't have access to land, and adding to the beauty and usefulness park space. Being located in a park that is well used, ensures that
interactions and questions around the importance of growing food will be a likely benefit and exchange. We are requesting $500 Micro

Grant to assist with preparing the site for new raised beds.

How many people will benefit from the project or program? 54 . Percentage of Greater Victoria Residents? 100 %
What target audience will benefit? Residents of James Bay who would like access to garden space. there will be everal plots for

persons with disabilities.

SECTION 4. PROJECT OR PROGRAM FINANCIAL INFORMATION

What is the project or program: Site preparation Total Cost: $2,500 Amount Requested $500.00
How much is the organization contributing?  Up to $1000 with in-kind donations making up the balance
SECTION 5. PROJECT OR PROGRAM TIMELINE

City of Victoria } 2015 MICRO GRANT APPLICATION FORM 1



CITY QOF

VICTORIA 2015 Micro Grant
1 Centennial Square App"cation Form

Victoria, BC VBW 1P6  E granis@pvictoria.ca

SECTION 7. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grarit. How do you or the support organization plan on publicly
acknowledging the City's funding suppart? h

X Website [0 Newspaper Advertisement
X Social Media
X Newslefter
[0 Sponsor Plaque X Annual Report
[J Other

SECTION 8. DECLARATION : :

fam an authorized signing officer of the organization and | certify that the information given in this application is
correct. | agree to the following terms:

* Wwe Wf" be in compliance with all applicable municipal policies and bylaws

* IAWe organization will publicly acknowledge the grant awarded by the City (fapplcabie)

+ We are in good standing with either: (1) the Province of BC as a registered Society or (2) the
Canada Revenue Agency as a registered Charity

* We are not in arrears with the City of Victoria
* We are not in bankruptcy or seeking creditor protection
* The grant application meets ail the eligibility requirements of the City's Grant Policy and related Grant Category Addendum

Signature of individual Relationship to support organization (if applicable)
7/7 & m Nelighbourhood Garden All Serts Coardinator
Name: Date:
Marylynnie Rimer June 25"
Signature of authorized officer of support organization Position
Executive Director
; i
o ,&&
- ZEM»
Name Date
Maurita Prato June 25", 2015

Clty of Viotorla | 2015 GRANT APPLICATION FORM 3
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1 Centennial Square Appl i Cation Form

Victoria, BC V8W 1P8 E grants@victoria.ca

Complete Application Form in its entirety and email to grants@victoria.ca
SECTION 1. CONTACT INFORMATION

Individual Name: Tatiana Montgomery, James Bay Garden Association Telephone: 250-388-9389
Malling Address: %o 8-130 Dallas Rd., V8V 1A3 Emait tatianam@shaw.ca

Are you in arrears with the City of Victoria? v No

SECTION 2. PARTNERSHIP ORGANIZATION INFORMATION (IF APPLICABLE
Organization Name: James Bay Neighbourhood Association

Mailing Address:  “lo 234 Menzies St V8V 2G7

Contact Person: Marg Gardiner Email: marg.jpna@shaw.ca Telephone: 250-360-0300°
Registered under the Society Act or registered Charity? v Yes Society/Charity Registration Number: S-0031280

SECTION 3. PROJECT OR PROGRAM INFORMATION

Project or program title: _James Bay Garden Association - Communal Garden Space and Hose Replacement

Which guidelines does this project or program fall under? v Community Garden Policy
Is this projec't in compliance the Boulevard Gardening Guidelines or Community Garden Policy? v Yes

Description of the project ... supports the enhancement and steward of public spaces, green spaces, and food systems strategic
plan objective.

The James Bay Allotment Garden currently consists of both vegetable plots and flower borders that
are allotted to members. We would like to implement a communal space outside the south fence that
includes herbs, berries, and other edible landscaping for use by both members and the community-
at-large. It is hoped that a shared and publically-accessible garden will further develop our positive
relationship with the neighbourhood as well as be a place to which waitlist volunteers and nearby
school children can benefit and contribute. A portion of this grant will go towards purchasing plants
and materials for this area. The garden will be built by members and maintained on a volunteer basis.

In our commitment to maintaining a healthy green space for food production, we recognize that our green
garden hoses are the typical kind sold for landscaping/lawn use and not certiﬁed for potable water or

agricultural use. With this grant, we will replace our aging hoses with phthalate-free, BPA-free, lead-free hose:
that are intended for safe food production.

How many people will benefit from the project or program? 54 + Percentage of Greater Victoria Residents? ~ 1.3% - 7%

What target audience will benefit? Garden members, attendees to James Bay Athletic Association sporting
events, JB school children and nearby residents.

SECTION 4. PROJECT OR PROGRAM FINANCIAL INFORMATION

What is the project or program:  Total Cost $ 600.00 Amount Requested: $500.00
How much is the organization contributing? $ 100.00

City of Victoria | 2015 GRANT APPLICATION FORM 1
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SECTION 5. PROJECT OR PROGRAM TIMELINE
Start Date: August/September 2015 (as soon as funds obtained) Expected Completion Date: December 2015

Project or program Location: James Bay Allotment Garden, 155 Montreal Street
SECTION 6. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this project or program? 54 gardeners Total volunteer hours required: As needed

Can the project or program occur without volunteer support? ¢ No

SECTION 7. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How do you or the support organization plan on publicly
acknowledging the City’s funding support?

Website Other JBNA news bulletin and letter to JB Beacon
v Social Media v JBNA Newsletter
v Sponsor Plaque (Temporary sigh by Herb Garden v Annual Report

for the season

SECTION 8. DECLARATION |

I am an authorized signing officer of the organization and | certify that the information given in this application is
correct. | agree to the following terms:
» |/We will be in compliance with all applicable municipal policies and bylaws

* |/We organization will publicly acknowledge the grant awarded by the City

« We are in good standing with either: (1) the Province of BC as a registered Society or (2) the
Canada Revenue Agency as a registered Charity

« We are not in arrears with the City of Victoria
» We are not in bankruptcy or seeking creditor protection
*+ The grant application meets all the eligibility requirements of the City’s Grant Policy and related Grant Category Addendum

f’ ' e : )

J { President, JB Garden Association
Signature of individual Relationship to support organization (if applicable)
Tatiana Montgomery June 24, 2015
Name Date

=
. o

/ President, JENA

L=
Signature of authorized officer of support organization Position

Marg Gardiner June 24, 2015

Name Date

Clly of Victoria | 2015 GRANT APPLICATION FORM 2



Complete Application Form in its entirety and email to grants@victoria.ca
SECTION 1. CONTACT INFORMATION A

individual Name: Robin Rombs, Patti Parkhouse
Telephone: 250 383-0689

Mailing Address: _521 Craigfiower Rd, Victoria, BC, VA 675 Email: vicwestgarden@vahoo.ca
food itv@victori
Are you In arrears with the City of Victaria? 3 Yes No

SECTION'2: ~ PARTNERSHIP ORGANIZATION INFORMATION (IF APPLICABLE)
Organization Name: Victoria West Community Association — Food Security Collective

Mailing Address: 521 Cralaflower Rd, Victoria, BC. VOA 6Z5

Contact Parson: RobinRambs Email: foodsecuitv@vidoiaca ~ Telephone: 250 383-0689

Registered under the Soclely Act or registered Charity? MYes [ No Society/Charity Registration Number: S-8874
SECTION. 3. ‘PROJECT OR PROGRAM INFORMATION i ' ATy

Project or praogram title:

Which guidelines does this project or program fall under? O Boulevard Gardening Guidelines B Community Garden
Policy
Is this project in compliance the Boulevard Gardaning Guidelines or Community Garden Policy? Yes [} No

Description of the project or pragram and why the grant is needed, and how it aligns with or supports the enfrancement and
stoward of public spaces, green spaces, and food systems strategic plan objective.

Banfield Commons is a community garden open to public harvest in Banfield Park, Victoria Vest. Banfield Commons has
operated under a license agreement with the City of Victoria in compliance with the Community Garden Palicy since 20086,
The garden is a permaculture food forest providing 9 months harvest from fruit trees, shrubs, perennial food plants, culinary
and medicinal herbs.

Cumrently the Coammons garden is Irigated by volunteers hand-watering, but to reach its full potential for food production
and follow sustainable best-practices for water use, a drip irrigation system is needed. This wauld: reduce demand on
volunteers; make more efficient use of City water; adhere to CRD watering best practices; ensure healthy, publicly-
accessible food resources; contribute to meeting the VWCA Sustainability value: "The social, environmental and economic
health and vitality of the community is enhanced by VWCA aclivitles and initiatives.” '

The original concept of drought tolerant garden would remain even with irrigation, but given the change in our climate over
the past few years some regular supplement water is needed: the change was soohar and more drastic that we thought!
The garden was designed to demonstrate sustainable public focd production thet addresses climate ¢change.

How many people will benefit from the project or program? A ars: [{'s g
Percentage of Greater Victoria Residents?

What target audience will benefit? _Residents from all over the City come to harvest hera,

SECTION'4. . PROJECT OR PROGRAM FINANCIAL INFORMATION' .
What is the project or program:  Total Cost$ 950 Amount Requested $ 500

How much is the organization contributing? $450




PROJECT OR PROGRAM TIMELINE -
Start Date: August 15, 2015 : Expected Completion Date: August 30, 2015

Project or program Location; Banfield Commons, Banfield Park, Victoria West

PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this project or program? 5 Total volunteer hours required: 30hre

Can the project or program oceur without volunteer support? O Yes I No

. .SECTION 7. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How do you or the support organization plan on
publicly acknowledging the City's funding support?

Webslte _ Nawspaper Advertisement
™ Social Media @ Newsletter

_ Sponsor Plaque M Annual Report
[ Other word of mou s

SECTION'8. DECLARATI

| am an autherized slgning officer of the organlzation and | certify that the information given in this
application is correct. | agree to the following terms:

* |/We will be in compliance with all applicable municipal policies and bylaws
* |AWe organization will publicly acknowledge the grant awarded by the City {f gpplicable)

» We are in good standing with either: (1) the Province of BC as a registered
Society or (2) the Canada Revenus Agency as a registered Charity

* We are not in arrears with the City of Victoria
* We are not in bankruptcy or sesking creditor protection
* The grant application meets all the eligibility requirements of the City’s Grant Policy and related Grant Category

Addendum
Robin Rombs Director
Signature of individual Relationship fo support organization (if applicable)

ngﬁ% ﬂvméS o /une 24 /2018
Fresident--Victona Nt (m@@

‘S'fgnature of authorized/officer of support organization Pasition -
Socla N~

Porvie ?//LLMLW{— EM Z_él/%IS

Name .




Complete Application Form in its entirety and email to grants@yvicto ria .ca

_g-gcmjran LONTACIINFORMATION i o 5

Mal!rng Address _ﬁzj_Q[ajgﬂmr_BQa_d Email:coordinator@victoriawest:.ca
Are yau in-arrears with the City of V[ctorla? O Yes [OxNo

SECTION 2. PARTNERS!I!P oasxxmzm ION INFORMATION (IF- APPLICABLE)

Organization Nams:

Mailing Address: 521 ;;ralgﬂgyggﬂg ad
Contact Parson: Bernle Gaudet Emailt Mﬂi@![ﬁiﬂi&rﬁﬂﬂ__.__ Telephpne

Reglstered under the Soclely Act or registered Charify? xO Y'as o Na» SQciatnyhanty Raglstratian Numbar' S-8974

[SECTION 3. - PROJECT OR PF’OGRAMINFORMATION

Project or program title: Ralsed Garden Beds ft West:Commiy sntre )
Which guldelines does this pro}ect or program fallimder? O Beulevard Gardening Guideiines *xO Communily Garden Policy
1s this project in compliance ihe Boulevard Gardening Guldelines or Community Garden Po [rggc? X[l Yes -0 No 5

Description of the project or program and why the grant Is needed, and how it aligns with or supports the enhdncement afid steward
of public spaces, green spaces, and food systems sifategic plan objective. .

The Victoria West Cornmunity Ceritre requests fuitding o build raised garden beds n'n its rear bélmﬂb“ in order o provide programming
fo the Preschad! and Before and After Schoal Care, and Adult Day Programs for thoss with Developimental Disabliities that utilize the

-| Cantre. Groups:that uillize a garden bed will ba.asked to.plant an.additional row in'a Community Raised Bed. The harvast from this
bed can be picked or given to anyone thal may need food, or used in progrémming atthe Cenfre.

if there are no: communlty groups that are wanﬁng fo use. t’ne beds, they can be offered to mambers of the Vicioﬁa Wesf Community as
addmonal garden space. :

Funds would be used for construction materials, wood, nails, locking castors, soll, seeds, plants and fertliizer,

The Victorla West Community Centre Manager has had discussions with Facililies arid Parks and received permission to construct the
beds on the back patio,

How many people will bensfit from the project or pragram? 45 Percentage of Greater Victorla Residents? _102 %
What target audience will bsnaﬂt? M@Mﬁuﬂg

SEGTION 4. PROJECT OR PROGRAM: FINN(.M\L INFORMATION

What is the project orprogram: TotalCost$ 75000 Amount Requested §500.00
How much isthe organization contributing? $250.00
ISECTION 5. P‘JECT OR PROGRAM TIMELINE : _ :
Start Date: Audust 2015 : Expected Complet{un Date: September 2015
Project o program Location; Viclorda West Community Centre

SECTION 6. FROJECT OR PRR'M VOLUNTEERING _
How many velunteers will work an this project of program? 10. : : Total volunteer hours required: - 150




Can the project or program océur without volunteer support? O Yes  x[ No

SECTION 7.

All grant recipients a
acknowledging: the Gify!

X Website
X Soolal Medla
a Sponsorf-‘laqua

SECTION 8. BECLARTION 32

tam.an authuﬂz d slgnfng dfﬁca of'lha omanizallon aﬁd I oarﬁﬁr fhal thalnfomahon glven in this applicaﬂan T
correct. | agree o the Iqﬂowing ‘thms. :

1We will be in compliance with all applicable: munmlpal polldes and bylaws
s |/Wa organlzatlan will publicly acknowledge the grantawarded by the Clty (fappkable)

» We dre in good staiding with either: (1) the Province of BC as a registered Soclety or{2) the
Canada RevenueAgency as & reg!slehad Charlty

* We are netin arrears with the: Clty of Victoria
« Wa are not inbankruptcy or:seeking credltor profection
s Thegrant-application meets all the eligibflity requirsrments of the Cily's Grant Policy and related Grant Category Addendum

C&V\Whi'\'q Qanby . mManas

Signature of indiVidual ‘Relationship fo support organization (if appiicable)

Johomne Taompson Jups 242115

Dale

: Wes rdgn‘?‘ V WGA

Ngﬁ/m& ﬁawdf’/_f _ D@Cy}u% Z’é/ﬁz?l?:?
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How to Apply:
1. Complete Application Form in its entirety and send to grants@victoria.ca

2. Assemble Eligibility Documentation

Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

{ Society or Charity confirmation — Provide society number and Cerificate of Good Standing or Charity Registration Number and
CRA Canadian Registered Charities details page showing charity status as registered

Qr Annual Report and Financial Statements — organization's current filed documents with the Registrar of Companies as required by
the BC Society Act

SECTION1. CONTACT INFORMATION

Organization Name: _AIDS Vancouver Island

Mailing Address: 3" Floor Access Health Centre, 713 Johnson Street Victoria, BC, VBW 1M8

Contact Person: Shane Calder Email: Shane.Calder@avi.org

Telephone: 250 384 2366 Website: www.avi.org

Are you registered under the Society Act? [ Yes [ No Society Registration Number: _S 20925

Are you a registered Charity? OYes 0ONo Charity Registration Number: 13064 2440 RR0001

Organization mission/mandate

AVI serves the needs of people infected and affected by HIV and hepatitis C across Vancouver Island. We take
evidence based action to prevent infection, provide support and reduce stigma. Our vision is of a world free of
HIV and hepatitis C. Until that time, those most at risk in our community continue to be marginalized - not only
by their disease, but also by stigma and discrimination, poverty, and despair. As we fight these diseases, we
join with those we serve to provide services based on consideration and respect and to provide visibility and a
voice in the community

Brief history and role in benefitting residents of Greater Victoria

AIDS Vancouver Island was founded at the beginning of the AIDS crisis. On September 17, 1985, five men
(Wayne Cook, Don Maclvor, Roy Salonin, John Spencer, and Grant Sullivan) sat around a kitchen table and
decided it was time to meet the challenge posed by the AIDS epidemic on Vancouver Island. These five men
saw the growing need for accurate and uptodate information and services relating to HIV/AIDS. That evening
saw the birth of AIDS Vancouver Island (AVI), with the founders forming the first Board of Directors. The
society was subsequently incorporated in BC and registered under certificate number S20925 on January 24,
1986 under the legal name the Vancouver Island AIDS Society.

The need for HIV/AIDS related programs and services has continued to grow. AVI programming has
consistently responded to the changing nature of HIV while seeking the resources to expand and better target

Cily of Vicloiia 2015 STRATEGIC PLAN GRANT APPLICATION FORM 1
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our services. The virus has progressively moved into the injection drug using population, Aboriginal peoples,
women and youth. Increasingly, Hepatitis C has infected or coinfected the people that AVI serves (the injection
drug using population is particularly vulnerable with rates estimated to be as high 70%). AVI has continued to
be a leader in the prevention of HIV and in the support and care for those infected and affected in Greater
Victoria and across the Island.

How many paid staff at organization?  Full Time: 21 Part Time: 19

How many volunteer staff at organization? 90, Total volunteer hours: 6,000

SECTION3. ORGANIZATION FINANCIAL INFORMATION

What is the organization’s annual budget? $_2.98 million
What other sources of funding do you receive and how is it used?

Source Total Funding Use
. Treatment and Support, Harm Reduction, Health

VIHA SiifGimillion Promotion and Community Development

Mens' Wellness Program, Youth at Risk, Hep C
PHAC $285,000 Program
uw $188,000 Access Possibilities Program

Nutrition Program, Harm Reduction Case
MAC AIDS Fund $75,000 Manaaer
BC Gaming $94.000 g::\r;:g; Program, Volunteer Services, Hep C

Has the organization filed for bankruptcy or currently seeking credit protection? OYes CINo
SECTION4. PROJECT OR PROGRAM INFORMATION

Project or program titte: _Community and Service User(s) Engagement Initiative

Brief description of the project or program and why the grantis needed.

This project seeks to ensure robust social inclusion in the City’s social inclusion and community
wellness objectives related to community wellness and Supervised Consumption Services (SCS) in
Victoria by facilitating the active involvement of potential service users, as well as non-services uses,
in the planned City-led round table process. The meaningful inclusion of people who use illicit drugs is
a best practice standard in harm reduction health care. As such, this project will help to ensure that
the strategic goals related to SCS in Victoria are aligned with ethical ways of working with a population
of local citizens who are socially isolated by stigma and discrimination. This project will further engage
relevant health and social service agencies, neighbourhood associations, community organizations
and University-based researchers to contribute to the creation of this essential part of the healthcare
continuum.
The evidence to support SCS as a public health and social justice response to illicit drug use is
overwhelming. The consequences of not having SCS for people who are using illicit drugs are costly,

Gity of Victoria , 2015 STRATEGIC PLAN GRANT APPLICATION FORM 2
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may incite disorder and social conflict, lead to poor health outcomes and chronic illness, and death
from overdose. With the support and collaboration of the City of Victoria, AVI will ensure the community
engagement necessary to see SCS provided to people who use illicit drugs in Victoria while ensuring

the voices of potential service users are front and center in all the relevant discussions.

Does this project or program impact public space? OYes XNo

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of
objectives, please read the full text of the Strategic Plan found at http://www.victoria.ca/EN/main/city/corporale-sirategic-

plan.html). Check off as many as is appropriate.

Enhance and Steward Public Spaces, Green Spaces and
Food Systems

Innovate and Lead

Engage and Empower the Community
. . Complete a Multi-model Active Transportation Network
Strive for Excellence in Land Use
Nurture Our Arts, Culture and Learning Capital

. ) Steward Water Systems and Waste Streams Responsibility
Create Prosperity through Economic Development
Plan for Emergencies Including Climate Change Short and

Make Victoria More Affordable Long Term

o Ooooo o

O
O
O
[0 Build Financial Capacity of the Organization
d
O
a

Facilitate Social Inclusion and Community Wellness Demonstrate Regional Leadership

Explain in detail how this project or program will meet and support the City of Victaria's Strategic Plan Objectives.

Objective 7 of the City’s 2015-2018 Strategic Plan is to “Facilitate Social Inclusion and Community
Wellness” and includes an action item for 2015 to facilitate “a collaboration among Island Health,
VicPD, the Yes2SCS campaign, and City of Victoria to create supervised consumption services
embedded in a continuum of healthcare services, including harm reduction” with the goal of creating
“accessible health services for Victoria's most marginalized people” by 2017

It is clear that the City of Victoria is committed to the establishment of SCS in a responsible and
progressive manner. As such we see this project as furthering the intent of Objective 7 in the Strategic
Plan, and the direction the Victoria City Council is taking on the ultimate goals of ending homelessness
and increasing overall health and wellness for people who are marginalized by their health status.
While the City of Victoria has long supported harm reduction services in principle, the inclusion of the
Yes2SCS campaign in the strategic plan shows an awareness of the issue hitherto not achieved by
previous Councils, and illustrates a desire to include the community, along with potential service users.
AVI, in collaboration with the Yes2SCS campaign, is uniquely situated to bring a myriad of voice to this
critical conversation and planning process in a coherent and understandable fashion.

City of Victoria 2015 STRATEGIC PLAN GRANT APPLICATION FORM 3
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AVI has supported the Yes2SCS campaign from its inception and currently has two staff members
sitting on the steering committee alongside front line service providers, service users, researchers, and
community advocates. The Public Engagement Committee (PEC) and the Peer Advisory Committee
(PAC) represent the two most active of the campaigns committees and will facilitate the bulk of this
project. AVI will be the grant holder and will collaborate with the Yes2scs campaign to realize this vital,
yet unrealized health initiative.

The City has an interest in seeing this issue move forward decisively by bringing the relevant
stakeholders together in a manner that will produce effective decision making based on the evidence at
hand. AVI and the Yes2SCS campaign are not only able to bring the necessary voices to the
discussion but will also be able to bring forth the relevant research and data necessary to make
educated and informed decisions. Therefore our decision making process need not be based solely on
our shared moral prerogative to end preventable iliness and death from drug use, but from sound peer
reviewed data.

AVI supports the goals of the community-driven Yes2SCS campaign, as well as the City’s objectives
around establishing SCS. AVI currently provides harm reduction health care to over 2500 individuals
who access safer drug use and safer sex supplies, information and support, many of whom are
homeless or unstably housed, living in poverty and engaging in public drug use. The health of our city
could best be judged by the health and well-being of its most vulnerable citizens. The incidences of
public drug use, discarded drug use paraphernalia, and challenging behaviours related to sleep
deprivation and mental illness often exacerbated by drug use, are phenomena that strain the vitality of
a community and creates social conflict between those seen as being the cause of the ‘problem’ and
those caught in the middle. SCS do not just increase the quality of life for the service users but for all
who enjoy the downtown core and would seek a cessation to the problem of chronic open drug use,
sickness, and death from overdose. On a related note, a reduction of discarded drug paraphernalia will
make a small yet significant dent in the work of the City, the DVBA, and related social service agencies
to keep our city streets clean and inviting.

AVI has a long standing and productive relationship with the City of Victoria and its residents. In the
nearly 30 years of community service in Victoria, AVl has spearheaded what could once have been
considered controversial health services, but are now tried and true elements of essential health care

Cily of Victoria 2015 STRATEGIC PLAN GRANT APPLICATION FORM 4
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for many of Victoria's residents. There have been numerous occasions over the years where the City of
Victoria and AVI have supported one another's initiatives and we hope that you will continue to do so
once again.

How many will benefit from the project or program?
AVI's Harm Reduction Services has roughly 2500 unique clients, larger than the national average of .04% of the

general population who inject drugs. We feel it is fair to assume that this number could not be a complete total
of Victoria's injection drug users as this number represents only those who have an active account with the
agency. Further, the benefits of this project could have sweeping implications to numerous groups and
individuals whether they be locals or tourists. Frustrated small business owners, city workers picking up
paraphernalia, shoppers wondering if they should call 911 not knowing what else to do or who else to call.
Removing public drug use from city streets benefits everyone, particularly those accessing the service who
rarely finds a place to be that is welcoming, respectful and wholly useful to their particular needs.

Percentage of Greater Victoria Residents? 100%

Comprehensive harm reduction services, including SCS, are a recognized public health services, benefiting the
health and wellbeing not only of those accessing services but also the population's health.

Who is your target audience? _
There are two distinct audiences we will be targeted as a part of this project.

1. People who would use SCS: The Yes2SCS Peer Advisory Committee (PAC) engages people who use
drugs and who would use and benefit from the establishment of SCS. The work of the PAC is currently
supported by a Peer Coordinator, and this person will continue to engage and elicit the input and
involvement of people who use drugs via surveys, focus groups, regular meetings and consultations.

2. Non-service users: The Yes2SCS Public Engagement Committee (PEC) engages local residents,
management and staff of relevant health and social service agencies, the local business community, and
neighbourhood associations to elicit support and feedback around the establishment of SCS. The PEC
Coordinator will gather this information and report back to the City of Victoria’s roundtable discussion on

this issue.

City of Victoria 2015 STRATEGIC PLAN GRANT APPLICATION FORM 5
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SECTION5. PROJECT OR PROGRAM FINANCIAL INFORMATION

Please attach a detailed breakdown of all expenses for this application.

What is the project or program:  Total Cost $118,964 Amount Requested $73,744
Administrative costs are capped at a maximum of 18% of total budget. Indicate the percentage of administrative costs: 18%%
How much is the organization contributing to this project or program? ~ $16600
Please indicate the funding sources for this application:
[0 Government funding
Organization Name Contact Person Phone Number Amount
[0 Corporate sponsorships
Organization Name Contact Person Phone Number Amount
Matching funds
Organization Name Contact Person Phone Number Amount
In-Kind contributions
Organization Name Contact Person Phone Number Amount
Society of Living lllicit Drug Jill Cater 250 298-9497 $9.120
Users
AlIDS Vancouver Island Katrina Jensen 250 384 2366 $6,600
Yes2SCS campaign Heather Hobbs 778 679 2602 $8,000
Waived fees and charges
Organization Name Contact Person Phone Number Amount
3 Other
Organization Name Contact Person Phone Number Amount
Vancouver Foundation Prof. Bruce Wallace 250 721-6275 $10 000
Aids Vancouver Island Katrina Jensen See above $10 000
United way Kristen Kvakic 250-384-2366 $2,970
Mac AIDS Jill Cater See above $2,970
Vancouver Island Public Stephanie Hartman 250 472-4386 $1,000
Interest Research Group
Profession Employees Scott McCannell 250 385-8791 $500
Association

Grand Total of Other Funding Sources:$45,220

Gity of Victorla 2015 STRATEGIC PLAN GRANT APPLICATION FORMB
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Partial funding may be available. Will the project occur without full funding by the grant? XYes O No

If you do not receive full funding, what is the impact to the organization and project or program? Please provide an explanation below.

If we do not receive full funding we will not precede with as rich a community engagement process, in favour of
facilitating the voices of service users. We would eliminate talking to neighborhood associations, local
businesses, and non-essential community groups.

SECTION6. PROJECT OR PROGRAM TIMELINE

Project or program dates From: September 14" 2015 To: September 30" 2016
Project or program location: Victoria/AIDS Vancouver Island/Community

Project or program timeline and major milestones.

Date Milestone

@ Structure of the City Roundtable on SCS completed with relevant
organizations invited

e Peer Advisory Committee sets goals and priorities for the coming year
including professional development needs

e Relevant Victoria based groups and agencies contacted for SCS presentation

October 5" 2015 by members of the Peer Advisory Committee

e Presentation to community groups begin

» Report compiled for the City sponsored roundtable members on current
status of SCS in Canada and Victoria

¢ Rotating Neighbourhood forums begin

e Workshops to front line service providers begin

o Solicit letter of support for the exemption

o Rotating Neighbourhood forums continue

« Meetings of the City Sponsored Roundtable continues

o  First draft of section 56 exemption completed and presented to Roundtable
members

e Begin giving SCS presentations and workshops to front line service providers

December 14™ 2015 { Our place, Pacifica, Cool Aid Society, Rock Bay Landing and Coo! Aid Society
staff generally)

¢ Community dinners sponsored by the Peer Advisory Committee continue to
illicit service users feed back

e Peer led SCS presentation to community groups continue

o Peer based education and capacity building workshops continue

Community dinner and open house

Peer led SCS presentation to community groups continue

Rotating Neighbourhood forums continue

Meetings of the City Sponsored Roundtable continues

Peer led SCS presentation to community groups continue

Workshops to front line service providers continue

February 22™ 2016

City of Vicloria ' 2015 STRATEGIC PLAN GRANT APPLICATION FORM 7
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e Monthly Community Dinner and open house continues

e Report presented to city roundtable summarizing community input

e Peer based capacity building workshops continue

« Second draft of section 56 exemption presented to roundtable

e All abovementioned community engagement processes and roundtable
April 25, 2016 meetings continue

e Community Dinner and open house

e All above mentioned community engagement process and peer education
June 30, 2016 sessions to continue
e Third draft of section 56 exemption completed and presented to roundtable

September 2016 e Plan for the second phase of the three year goal completed and presented to
roundtable

SECTION7. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this project or program? 10-20 Total volunteer hours required: 20 per week
Can the project or program occur without volunteer support? OYes &No

SECTION 8. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging
the City's funding support?

4 Website [0 Newspaper Advertisement
&~ Social Media 7 Newsletter
0 Sponsor Plaque i Annual Report

&~ Other All Public Engagement Events

SECTIONS9. DECLARATION

i am an authorized signing officer of the organization and | certify that the information given in this application is
correct. | agree to the following terms:

- The organization will be in compliance with all applicable municipal policies and bylaws

- The organization will publicly acknowledge the grant awarded by the City

- The organization is in good standing with either: (1) the Province of BC as a registered
Society or (2) the Canada Revenue Agency as a registered Charity

The organization is not in arrears with the City
The organization is not in bankruptcy or seeking creditor protection

The grant application meets all the eligibility requirements of the City's Grant Policy

Signature: g&%j/ﬁ\/ Position: E)(e CU"(' /€ b( /€ C'ILO/'

Name: Ka‘HV\O\ T@ NSEe N\ Date: _
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Budget
Community and Service User(s) Engagement Initiative
September 14th 2015-September 30" 2016

Wages

Peer Advisory Committee Coordinator:
$20/hr x 7.5 hour day x 3 days a week for 52 weeks =$ 23,400

Public engagement Coordinator:
20/hr x 7.5 hour day x 3 days a week for 52 weeks =$23,400

Peer Advisory Committee

Honourarium: 10 members/$20 per 2 hour meeting/22 meetings = $4,200
Food: $30 per meeting = $660

Travel (bus tickets) = $495

Total= $5,355

SCS agency presentations

2 presentations a month for 32 weeks = 64 presentations
Honourarium for presenters: $30/2 presenters/64 presentation
Total= $3,840

SCS Community Forums, Dinner, and Open Houses

1 event a month to be given in various Victoria Neighbourhoods
Hall rental: $3000

Food: $2500

Material costs: $1000

Total=$6,500

Administrative Support (@18%)
Total: $11,249

Over all Total = $73,744

Note: This budget represents one year of a three year project represented by the inclusion of
this item in the 2015-2018 City of Victoria Strategic Plan.
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Victoria, BC V8W 1P6 E grants@victoria.ca

How to Apply:
1. Complete Application Form in its entirety and send to grants@uvictoria.ca
2. Assemble Eligibility Documentation
Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

[ Society or Charity confirmation — Provide society number and Certificate of Good Standing or Charity Registration Number and
CRA Canadian Registered Charities details page showing charity status as registered

[ Annual Report and Financial Statements — organization’s current filed documents with the Registrar of Companies as required by
the BC Society Act

SECTION 1. CONTACT INFORMATION

Organization Name: Bipolar Disorder Society of British Columbia
Mailing Address: 185-911 Yates Street, suite 534, Victoria, B.C. V8V 4Y9

Contact Person: AncreaPacquette Email: babe@ bipolarbabe.com

Telephone: 778-678-2223 Website: www.bipolahabe.com

Are you registered under the Sociefy Act? Yes [ No Society Registration Number: S-56187

Are you a registered Charity? Yes [ No Charity Registration Number: 827676867 RR0001

Organization mission/mandate

The Bipolar Discrder Society of British Columbia's (BDSBC) mandate is to raise public awareness of positive mental
health well-being and the need for community resources to meet the needs of those who live with bipolar disorder and all
mental health challenges in British Columbia.

Brief history and role in benefitting residents of Greater Victoria

The Bipolar Babe Women's Support Group was established as part of the Society's Stigma Stomp Program in July 2012
in response to community demand. Initially only women came to the group upon opening its doors and they all requested
it remain a women'’s only group as they found it a safe and unique place where women can help other women. To date the
Group has worked with over 100 women in the Greater Victoria Area.

In addition, since 2010, awareness presentations of the Stigma Stomp Program have reached out to over 10,000
individuals in the Greater Victoria Community and in other Vancouver Island communities, to youth in schools, heaith
professionals, parents, youth clubs and local service and business organizations. In 2014-2015, in the City of Victoria, the
Society made presentations to City of Victoria’s Youth Council, Crystal Pool Youth Group, and New Youth Project, as wel
as several local conferences and a majority of City of Victoria Schools. (Please see the Society’s Final Report for their
2014 Sustainability Grant for full details).

How many paid staff at organization?  Full Time: 0 Part Time: 7
How many volunteer staff at organization? 30 Total volunteer hours: 1060

SECTION 3. ORGANIZATION FINANCIAL INFORMATION

What is the organization's annual budget? $177,731

What other sources of funding do you receive and how is it used?

Clty of Victorla | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 1



2015 Strategic Plan Grant
Application Form
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VICTORIA

1 Centennial Square

Victoria, BC V8W 1P6 E grants@victoria.ca

Source Total Funding Use
; Stigma Stomp Classroom Presentations &
Gaming 30,000 Teens2Twenties Support Group
Provincial Employees Community ;
Services Fund 7,000 Stigma Stomp Program
TELUS 20,000 Stigma Stomp Program & Operating Expenses
RBC Children's Mental Health ;
Project 5,000 Stigma Stomp Program
Children’s Health Foundation of VI 9,000 Teens2Twenties Support Group

Has the organization filed for bankruptcy or currently seeking credit protection? OYes XNo

SECTION4. PROJECT OR PROGRAM INFORMATION

Project or program title: Bipolar Babe Women's Support Group

Brief description of the project or program and why the grant is needed.

The Bipolar Babe Women's Support Group is specifically designed for 10 to 12 adult women at a time (age 25 and up)
struggling with a mental health condition such as bipolar disorder, schizophrenia, anxiety and/or depression, etc., who seek
help through an interactive group to share personal experiences of how to manage a mental heaith condition, while
bringing up a family and/or maintaining employment. Activities for the group include having conversations ranging from the
topics of mental weliness, career building, and self-care to coping strategies. Working within the group facilitates each
individual’s ability to balance family and work responsibilities.

Weekly, 90-minute group sessions will run from July 1, 2015 through June 30, 2016. The Society anticipates working with
30 individuals during that time period as members are free to rotate in and out of the Group.

The Bipolar Babe Women's Support Group provides a place of healing where women can build friendships and work
Fowards acceptance of their mental health condition. The group empowers women themselves to lead lives that consist of
setting personal and professional goals, while exceling in an environment that is both encouraging and empowering.

Why Funding is required: The Bipolar Babe Women's Support Group was established in July 2012 in response to
community demand. It has since exceeded expectations and is at its maximum capacity. The total budget for the Group is
$16,032 annually and funding is required to continue the personnel leadership of the group and fund program requirements
fas outlined in the budget for the next 12 months. We wanit to continue this successful and sustainable program and have it
remain as part of the Bipolar Disorder Society of BC's impactful programming.

Does this project or program impact public space? CYes XNo

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of

objectives, please read the full text of the Strategic Plan found at http://www.victoria.ca/EN/main/city/corporate-strateqic-
plan.html). Check off as many as is appropriate.

Innovate and Lead . ”
Enhance and Steward Public Spaces, Green Spaces and

O0o0oooOooao

v Engage and Empower the Community

Strive for Excellence in Land Use

Build Financial Capacity of the Organization
Create Prosperity through Economic Development
Make Victoria More Affordable

¥ Facilitate Social Inclusion and Community Wellness

Ooooo o

Food Systems

Complete a Multi-model Active Transportation Network
Nurture Our Arts, Culture and Learning Capital

Steward Water Systems and Waste Streams Responsibility

Plan for Emergencies Including Climate Change Short and
Long Term

Cly of Vicloria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 2
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[0 Demonstrate Regional Leadership
Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

Objective 7: Facilitate Social Inclusion and Community Wellness.

Our Bipolar Babe Women's Support Group aligns primarily with The City of Vitoria’s Strategic Plan to Facilitate Social
Inclusion and Community Wellness.
The Program is key in directly helping and offering tools to women facing any mental heaith challenges by encouraging the

individuals to help themselves by providing them with a valuable peer support group system. Such support significantly and
positively impacts the mental health and well-being of the community as a whole as members re-integrate with family, the

workplace and the community.
Predicted Outcomes:

Build self-esteem and promote a healthy lifestyle for women with any mental illness by mentoring and positive socializing
through interaction among the group to enhance their quality of life.

« Provide assistance in obtaining access to community resources and support facilities, such as collaborating non-profit
lservices, psychiatrists, the health care system with services such as Cognitive Behavioural Therapy (CBT) and access to
Social Assistance for Persons with Disabilities. Facilitators provide guidance and follow-up with the members in accessing
these resources. Mental illness often creates economic hardship and the assistance of the group works to ensure that the
members do not become homeless.

« Prepare women to become productive members of the Community with one-on-one mentoring to help them to access
opportunities for higher education and job opportunities.

Measurable indicators:

« Individual group members have gained the self-confidence to develop their own personal mental health plan to manage
their mental illness and share this with the Facilitator. The group is also given an annual survey to complete, which
evaluates the effectiveness of the group.

= Members have become role models with a heélthy lifestyle that avoids the misuse of medications, drugs and alcohol.
Group participants are generally very open and honest with the Facilitator and peer group members share their personal
stories of accessing resources and personal progress.

« A number of members of our group have moved on from group participation to become Facilitators and Co-Facilitators

for the group. Many enter the group feeling overwhelmed, powerless, and lost, but many of these women eventually
embrace self-sufficiency, employment and apply self-management strategies learned at the group to prosper in their daily

lives.

Objective 2: Engage and Empower the Community

Our Bipolar Babe Women's Support Group also aligns with the City of Victoria's Strategic Plan to Engage and Empower
the Community.

The entire goal of the group is for participants to engage in their community and set them up with tools for success and
assist them in their own self-empowerment.

The group has been running since July 2012 and has been sustained through funding each year from our generous

donors. The Budget for 2015-2016 is $16,032 and the Society continues to need support to sustain the Program. This will
assist the Society to continue to build its capacity and to empower our Facilitators to continue to lead and implement the

Program..

City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 3
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How many will benefit from the project or program? 30 adult women Percentage of Greater Victoria Residents?  85%

Who is your target audience? Adult women (age 25 and up) struggling with a mental health condition such as bipolar
disorder, schizophrenia, anxiety and/or depression, etc.

SECTION 5. PROJECT OR PROGRAM FINANCIAL INFORMATION

Please attach a detailed breakdown of all expenses for this application.
What is the project or program: - Total Cost $ TE‘#SQ \%C\ Amount Requested $9,500
Administrative costs are capped at a maximum of 18% of total budget. Indicate the percentage of administrative costs: 0%

How much is the organization contributing to this project or program? $ 1,032 (pending Society event)
Please indicate the funding sources for this application:

[0 Government funding

Organization Name Contact Person Phone Number Amount

[0 Corporate sponsorships

Organization Name Contact Person Phone Number Amount
Provincial Employees Frances Gorman 250-356-1736 $1,500
Community Services fund

TELUS Kathy Baan 250-388-8150 $4,000

(O Matching funds
Organization Name Contact Person Phone Number Amount

O In-Kind contributions

Organization Name Contact Person Phone Number Amount

[0 Waived fees and charges

Organization Name Contact Person Phone Number Amount
O Other
Organization Name Contact Person Phone Number Amount

Clty of Victorla | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 4
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Grand Total of Other Funding Sources $ 5,500

Partial funding may be available. Will the project occur vs)ithout full funding by the grant? XYss [ No

If you do not receive full funding, what is the impact to the organization and project or program? Please provide an explanation below.
Our 2015-2016 Budget is predicated on 50 weekly 90-minute sessions of the Bipolar Babe Women'’s Support Group to 30
participants based on receiving full funding. In the event of funding shortfall some scaling back of the number of these
presentations may result.

SECTION6. PROJECT OR PROGRAM TIMELINE

Project or program dates From July 1, 2015 June 30, 2016 To: June 30, 2016
Project or program location: Quadra Village Community Centre, 901 Kings Rd, Victoria, BC V8T 1W5 (250) 388-7696

Project or program timeline and major milestones.

Date Milestone
Ongoing Preparation of content for Sessions by Executive Director and Facilitators
1 July 2015 Start of Peer Support Sessions, Tuesdays 7:00 to 8:30

Follow-up- with all members of the Group outside of the weekly session as required to assist
them with accessing Community resources and resource facilities as well as with resumes and
preparation for job interviews, etc.

Ongoing
Maintaining each participant's Mental Health Crisis Plan to ensure that group members are
operating in a safe environment and providing the information necessary if a crisis were to occur.
June 2016 Members of Group fill out the Bipolar Babe Women's Support Group Survey to help the Society

determine effectiveness and program improvement.

SECTION7. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this project or program? 2 Total volunteer hours required: 20

Can the project or program occur without volunteer support? XYes [INo

SECTION 8. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging
the City’'s funding support?

0 v Website

O v Social Media
O Sponsor Plague
O Othér_

SECTION 9. DECLARATION

I am an authorized signing officer of the organization and | certify that the information given in this application is

correct. | agree to the following terms:

O Newspaper Advertisement
0O v Newsletter
O ¥ Annual Report

City of Victorla | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 5
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* The organization will be in compliance with all applicable municipal policies and bylaws
* The organization will publicly acknowledge the grant awarded by the City

* The organization is in good standing with either: (1) the Province of BC as a registered
Society or (2) the Canada Revenue Agency as a registered Charity

* The organization is not in arrears with the City
« The organization is not il bankruptcy or seeking creditor protection
* The grant application meets all the eligibility requirements of the City's Grant Policy

Signature: )4 %%M) Position: Executive Director

Name: Andrea Paquette Date: June 26, 2015

City of Victorla | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 6



' Women's Adult Support Group
Program Delivery Personnel 3,300

Program Delivery: Preparation & Follow-up 7,500
Presenter Development & Training 0
Educational Material, Handouts 200
Room Rental 1,200
Refreshments for participants 300
Program Insurance 500
Travel/Mileage 150
Evaluation 200
Office Supplies copy & telephone 300
Print & Promotion 300
Total Women's Support Group 13,950
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How to Apply:
1. Complete Application Form in its entirety and send to grants@uvictoria.ca
2. Assemble Eligibility Documentation
Attach the following required documentation to ensure efigibility and completion of the 2015 Grant Application Form.

v Society or Charity confirmation — Provide society number and Certificate of Good Standing or Charity Registration Number
and CRA Canadian Ragistered Charities details page showing charity status as registered

v Annual Report and Financial Statements — organization's current filed documents with the Registrar of Comparies as
required by the BC Society Act

SECTION!1. - CONTACT INFORMATION
Organization Name: Burnside Gorge Community Association (BGCA)
Mailing Address: 471 Cecelia Road
Contact Person; Suzanne Cale Email: Suzanne@burnsidegorge.ca
Telephone: 2560-388-5251 ext 238 Website: www.burnsidegorge.ca

SECTION 2.~ ORGANIZATION INFORMATION :
Are you registered under the Sociefy Act? X Yes (O No Society Registration Number: 50027918
Are you a registered Charity? X Yes 1) No Charity Registration Number: 13526 1972 RR0001

QOrganization mission/mandate

The purpose of the Burnside Gorge Communily Association is to lead, promote and support prevention and intervention based
iniliatives which encourage healthy, inclusive, and socially just living. This is accomplished through:

+ Engaging and consulting with our communities concerning issues and devetopments important 1o the lives of residents

+ Providing a continuum of high quality programs and supports that strengthen the lives of children, youth and families in Greater
Victoria

« Establishing, promoting and operating facilities that provide public amenities to benefit the community

s Fostering community connections and a sense of community pride through community celebrations and initiatives
¢ Advocating in the best interest of community residents and ensuring a representative voice for all those we serve
+ Being a model employer

Brief history and role in benefitting residents of Greater Victoria

Founded in 1991 in response to community need, the Bumside Gorge Community Association (BGCA) began providing child care,
| family support, and recreation services to residents of the Burnside Gorge neighborhood, Programs and services grew rapidly and since
| 2002 the BGCA has operated a full continuum of support services to children, youth and families throughout Greater Victoria and the
[ Capital Regional District, including: a range of childcare programs for ages 3.5 to 11; a range of community and school based youth &
| family services; housing and asset developmenl supports for youth and families; community recreation and special events for all ages;
and a variely of community development initiatives. BGCA is a recognized leader in providing supports to vulnerable populations with a
I strong reputation for a high level of fiscal accountability and program success.

How many paid staff at organization?  Full Time: 25 Part Time: 27
How many volunteer staff at organization? 0 Total volunteer hiours: 0

Cirly ¢ Viclores § 2018 STRATEGIC FLAN GRANT APPLICATION FGAM !
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SECTION 3.,  ORGANIZATION FINANCIAL INFORMATION

What is the organization's annual budget? $ 2,438,000
What other sources of funding do you receive and how is it used?

Source Total Funding Use

Soclal service programs: Homeless Family
Outreach; C'nex High Risk Parenting Program,
Early Childhood Development, Youth Drop In,
Seniors Lunch and Leamn, Child Care Programs
Financial Literacy and Asset Development
Program, Youth Self Sufficiency (for transitioning
youth), Community Newsletter and Development
Projects.

Preschool, Out of School Care, Winter and
Summer Camp, Recreation Programs

School based Youth and Family Counselling,
School District #61 $309,110 Community School Pregrams for vulnerable
children.

Youth and Adult Recreatien programming;
Association meetings, Youth Qutreach

Early Childhood Education, Summer student
positions for licensed and unlicensed camps.
Rental supplements, Christmas hampers, youth
Community Donations $55,000 drop in and recreation, weekly community dinner,
food cards and supplies for low income families

Province of BC $490,512

Foundations/ Corporate Funds $181,000

Fees $381,000

City of Victoria/Authorities $111,500

Government of Canada $29,400

Has the organization filed for bankruptcy or currently seeking credit protection? CYes X No

SECTION 4. 'PROJECT OR PROGRAM INFORMATION
Project or program title: Youth Self Sufficiency (YSS8)

Brief description of the project or program and why the grant is needed.

Youth Self Sufficiency supports youth who are in foster care, on Youth Agreements, or entirely without supports as they transition into
adulthood, Working with youth aged 17-19 for up to three years YSS takes an asget based approach encompassing the following areas:
housing, employmant, education, relationship and trust building, life skills, identity and emotional healing. Through one on one work with
a Youth Advisor and through participation in various group workshops, youth will: identify their goals and make actions plans to achieve
those goals; gain budgeting and other financial literacy skilis; leam how to shop and cook to promote healthy living; gain knowledge and
skiils related to tenancy rights and responsibilities; acquire employment related skills andfor continue their education; identify and
connect with community resources; and successfully transition fo adulthood. :

At the age of 19, youth receiving service through the Ministry of Children and Farmnily Development "age out" of care and lose that
support. Many do not have the experience, skills and networks necessary to succeed in the adult world. The Vietoria Coalition to End
Homelessness has identified these youth as high risk of becoming part of the homeless population. There is also no assistance currently
available for those youth living Independently without supports to make the transition to aduithood.

Burnside Gorge Community Association has extensive experience working with youth whose lives are damaged as a consequence of
the recognized gap in services for vulnerable youth while they transition into aduithood. The YSS program bridges that gap, providing
youth with the tools needed to become self-reliant adults. YSS reduces risk factors for these youth providing them with the resources to
make plans and decisions to positively impact their lives. Youth learn how to make smart, healthy decisions and access the skills and
tools (such as housing readiness and spending plans) necassary for a successful future,

Doss this project or program impact public space? OYes X No

City of Vichona | 2015 STRATEGIC PLAN GRANT APHLICATION FORM 2
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| Facilitate Social Inclusion and Community Wellness - Youth transitioning out of care are at high risk for homelessness. The Victoria
| Coalition to End Homelessness has identified these youth as high risk of becoming part of the homeless population. The foundation of
| YSS§ is built upon the premise of relatlonal permanency for transitioning youth. For many youth, the connections that are developed

Application Form

1 Centennial Square

Victoria, BC VBW 1P6 E grants@yvicloria.ca

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of
objectives, please read the full text of the Strategic Plan found at htla [fwww.victoria.ca/EN/main/city/corporate-straleqic-

plan.html). Check off as many as is appropriate.

{1 Innovate and Lead [] Enhance and Steward Public Spaces, Green Spaces and
v . Food Systems
Engage and Empower the Community
. {1 Compiete a Multi-model Active Transportation Network
[1] Strive for Excellence in Land Use
R . . O Nurture Our Arts, Culture and Learning Capital
{1 Build Financial Capacity of the Organization
O] Steward Water Systems and Waste Streams Responsibility

1 Create Prosperity through Economic Development

N {J Planfor Emergencies Including Climate Change Shorl and
{J Make Victoria More Affordable _ Long Term
v Facilitate Social Inclusion and Community Wellness [0 Demonstrate Regional Leadership

Explain in detail how this project or program will mest and support the City of Victoria’s Strategic Plan Objectives.

One of the mandates of Youth Self Sufficiency (YSS) is to engage youth and connect them to the broader community to improve health
and wellness outcomes in all domains of their lives. Bridging both Strategic Plan objectives mentioned below, YSS develops capacity
in youth through engagement and retationship building so they may identify thielr needs, create goals and action plans to meet those
needs and finally identify and connect with the community resources that can assist them in being successful.

Engage and Empower the Community - This demographic of youth are historically disconnected from community and difficult to
engage. The participatory nature of YSS allows youth to provide input on ongoing program delivery and details such as timing of
groups and workshop topics are directed by youth. Youth participate in the program’s evaluation through surveys and information
sharing with Advisors and evaluators. This inclusion and capacity building lays the groundwork for broader civic engagement. YSS
respects youth, their feedback into process and outcomes and helps youth grow, building trust and meaningful relationships.

with the Youth Advisors and with the targer community are a new experience and deeply valued by the youth. The feeling of belonging
with each other and within the community is crucial to addressing barriers to success such as physical and mental health as well as

meeting of basic needs.

How many will henefit from the project or program? 30 Percentage of Greater Victoria Residents? 100%
Who is your farget audience? Youth transitioning to adulthood from government care, Youth agreements or entirely without supports

City of Viclona | 4015 STRATEGID PLAN GRANT APPLICATION FORR §
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SECTION 5.

E grants@victoria.ca

PROJECT OR PROGRAM FINANCIAL INFORMATION

Please attach a detailed breakdown of all expenses for this application.

What is the project or program;

Total Cost § 150,305

2015 Strategic Plan Grant

Amaount Requested

Application Form

$ 8,500

Administrative costs are capped at a maximum of 18% of total budget. Indicate the percentage of administrative costs: 15%

How much is the organization contributing to this project or program?

Please indicate the funding sources fer this application:

a

$4,220

Government funding
Organization Name ‘| Contact Person Phone Number Amount
Homelessness Partnering Gina Dolinsky 250-360-3319 $32,000
Strategy (Government of
Canada)
Corporate sponsorships
_Organization Name Contact Person Phone Number .| Amount
Coast Capital Foundation Mauregn Young 250-483-8779 $25,000
Matching funds
Organization Name Contact Person Phone Number Amount
. In-Kind coritributions
Organization Name Contact Person Phone Number Amount
Burnside Gorge Community Suzanne Cole 250-388-5251 $4220
Association
Community Social Planning Dibya Shrestha 250-383-6166 $506
Council
Waived fees and charges
Organization Name Contact Person Phone Number Amount
Other
Organization Name Contact Person Phone Number Amount
Victoria Foundation Carol Hall 250-381-5532 $25,000
United Way Lee Anne Davies 250-385-6708 - $45,000
Community Donations $10,000

Grand Total of Other Funding Sources $141,726

Cily of Vigtona ; 2015 STRATEGIC PLAN GRANT APPLICATION FORM 4
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Partial funding may be available. Will the project occur without full funding by the grant? XYes [ No

if you da not receive full funding, what is the impact to the organization and project or program, Please pravide an explanation below.

[ _ - T .i
If full funding is not attainable, there will be adjustmenits to: staff hours - consequently impacting the number of youth who will be able to
participate; financial resources - IDA funds and dollars to provide youth with rental supplements may be reduced or limited plan.

BGCA is committed to using the success of the pilot program evaluation and the continued success of this three year program to lobby
for secure long term funding from government and other funders.

| Through continued evaluation and monitoring of youth outcomes and successes, the goal is to gather continued support and funding g
from both government and nan-government agencies, as well as community, to ensure that resources that assist youth in improving their
self sufficiency remain funded and accessible to youth through the three year cycle of the Program.

SECTION 6. - PROJECT OR PROGRAM TIMELINE

Project or program dates From: January 2015 To: December 2015

Project or program location: Burnside Gorge Community Centre
Project or program timeline and major milestones.

Date Milestone

Youth Advisory Committee recruitment and meetings — comprised of youth who have
Jan — Dec 2015 . ;
transitioned to adulthood from government care without supports
Intake and Colour Wheel Assessment ~ Youth complete a colour wheel with identified support
people. Key domains immpacting youth's success are discussed and color coded. Domains are:
Housing and Money Management; Daily Living Skills; Education; Employment; Family
Relationships; Social Relationships; Health; Communication; Community Connection; and
Identity.

Jan — Dec 2015, repeated
évery three to four months

Feb - March 201
Szpt ) 5;20 1(,)5 ilzgil fof six Ready To Rent Workshops - education and skilis to find and maintain housing
———— ' y Financial Literacy Training - budgeting, retationships with money, understanding debt

One on one work with Youth Advisors to stabilize youth, set goals and actions plans as wel! as
Jan - Dec 2015 to review plans. Advisors assist youth in getting the financial and other resources needed to

| meet their goals.

Skill building workshops

-Food Skills workshops - how to shop for and prepare healthy food on a budget

-Employment Skills Training - resume & cover letter writing, interview skills, job market resesrch
skills

April - June, weekly

Juty - A _ .
uly - August, Group Qutings - outdoor relationship buliding exercises; community building

held weekly

December 2015 "| Program Evaluation
SECTION 7. PROJECT OR PROGRAMVOLUNTEERING
H/ow many volunteers will work on this project or program? 0 Total volunteer hours required: = 0
Can the project or program ocour without volunteer support? X Yes CINo

Cily ol Victorla | 2015 STRATEGIC PLAN GHANT ARPLICATION FIRM 5
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SECTION8.  PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging
the City’s funding support?

\/ Website

[1 Social Media [0 Newspaper Advertisement

[0 Newsletter

(J Sponsor Plague _
\/ Annual Report

v’ Other: Program flyers and brochures

SECTIONI9: " DECLARATION

| am an authorized signing officer of the organization and | certify that the information given in this application is

correct. | agree to the following terms:
* The organization will be in compliance with all applicable municipal policies and bylaws
* The organization will publicly acknowledge the grant awarded by the City

* The organization is in good standing with either: (1) the Province of BC as a registered
Society or (2) the Canada Revenue Agency as a registered Charity

+ The organization is nof in arrears with the City
* The organization is not in bankruptey or seeking creditor protection
* The grant application meets all the eligibility requirements of the City's Grant Policy

- > g - ‘ ™ | -
Signature: jd(fj?*ﬂa z CCQ,&'( Position: l=xecetve D b ee R v

pam——

Name: Sﬁ}"boﬂﬂﬂ«cﬁ” L. Ceol-t- Date: K-J Une 2 3, O/ S)

City o Victada | 20i% STRATEGIC PLAN GRANT APPLICATION FORM G



Youth Self Sufficiency - Program Budget — 2015

Estimated Revenues:

Sources of Funding Amount ($) Cash/In-Kind Confirmed/Potential?
Homelessness Partnering Strategy $32,000 Cash Confirmed

Victoria Foundation $25,000 Cash Confirmed

United Way of Greater Victoria $45,000 Cash Confirmed

City of Victoria $8,500 Cash Potential

Coast Capital Savings $25,000 Cash Confrimed

Donations $10,000 Cash Confirmed

Burnside Gorge Community Association $4,220 in kind Confirmed

Community Social Planning Council (2 for 1 bus tickets) $506 In kind Confirmed

Total Revenhues: | $150,226

Estimated expenses:

$ Requested from -

Detailed Item Description Total Cost City of Victoria

Human Resources:

Youth Advisor-35 hrs/week x $22.50/hr x emp. Costs + $4,500 benefits = $49, 336

Youth Advisor -18hrs/wk x $21/hr x emp. costs x 9 months = $16,806 $78,798 $4,500

Supervision — 7 hrs/week x $26/hr x emp. Costs + $ 900 benefits = $11,216

Youth Advisory Council Honorariums - $20/mo per youth (8 youth) x 9 months = $1,440

Materials and Supplies:

Workshop/Instructor Fees, Honoraria and Supplies = $1,600

One-on-one support materials: tools to assist with youth functioning - $80/youth x20=51,600 $ 6,360 $1,200

Cell phones - $90/month x 9 months = $810

Food - groceries, groups, drop in, youth meetings ($150/mo x 9 months) = $ 1350

Equipment and Furniture — computer, desk, flipcharts = $1,000

Financial Resources For Youth

Flexible Dollars — to meet youths needs and accomplish goals (5240/youth x 30 youth) = $7,200

Housing Set up Costs (damage deposit, etc) - 10 youth x'$250 = $2,500

Housing Related Supplies (furniture, dishes, cleaning ) — 20 youth x $350 = $7,000 $27,950 | $1,525

Re-Housing costs — 5 youth x $250 = $1,250

Rental supplements for youth — 100 rental supplements @ $100 = $10,000

{Amount and duration of each rental supplement can be based on unique and individual needs of

the youth))

Individual Development Accounts (For those youth who have the ability to save a small amount

of money each month; at the end of the program it will be matched 2.5 times) ' $6,000

10x520/monthx12months

Transportation:

Transit Tickets — $15/sheet x 30 (youth) + 22.50/sheet x 25 (adult) = $1,012 $2,632

Staff Mileage — 300kms/month x .45cents per km =$1,620

Facilities:

Room rental: workshops; groups; interviews; meetings - $35/hrx100 hours (BGCA In Kind) $3,500

Promotion:

Program promotion on webSIte and newsletter — BGCA in kind (30hrs x $24 incl. emp.costs) $720

Evaluation Costs:

Third Party Evaluation — $60/hr x40 hrs + gst (interviews; focus groups; data analysis) $2,520

Administration:

15% of total cash budget: communications, front desk support, finance, IT support ; janitorial $21,825 $1,275
Total Expenses: | $150,305 | This Request: $ 8,500
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How to Apply:
1. Complete Application Form in its entirety and send to grants@uvictoria.ca
2. Assemble Eligibility Documentation
Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

B Society or Charity confirmation — Provide soclety number and Certificate of Good Standing or Charity Registration Number and
CRA Canadian Registered Charities details page showing charity status as registered

O Annual Report and Financial Statements — organization's current filed documents with the Registrar of Companies as required by

the BC Society Act
Organization Name: _Central Middle School PAC clo SD61 | :
Mallling Address: 1280 Fort Street, Victoria, BC, V8V3L2
Contact Person: ie Cross _ ; . Emall: keross@sd61.bc.ca (wk) Kathie@shaw.ca (hm)
Telephone: 250-386-3591 (wk) 250-888-9496(celd = Website: |
SECTION 2. RGANIZATION INFORMATION
Are you registered under the Society Act? [ Yes No Society Registration Number:

Are you a registered Charity? B Yes DONo Charity Registration Number: _108798927RR0001
Organization mission/mandate :

.| cMS PAGC, in coordination with the schaol organization is committed to enhancing the academic achievement, social development,
emotional wellbeing, and physical health of the students at Central. We work collaboratively to ensure that the students and
community at Central have resources and opportunities that help them develop as optimally as possible.

Brief hilstory and role in benefitting residents of Greater Victoria :
Established in 1853, Central is the longest standing educational site east of Winnipeg and north of San Francisco. We have 540 students with 47% livi
in poverty. We serva the children of 2 soclo-econemic populations within the City — those from relative affluence and those from circumstances of
poverty. We aim to develop each students potential to the best of thelr ability. We have a long history of working with aboriginal and irimigrant
students/families. : ; .

How many paid staff at organization?  Full Time: 55 : Part Time: 10,
How many volunteer staff at organization? 40-50 . Total volunteer hours: thousandsti____

SECTION 3. ORGANIZATION FINANCIAL INFORMATION

What is the organization's annual budget? _$80,000
What other sources of funding do you receive and how is it used?

Source Total Funding Use
. ' Enhancing playground facilities to promote health
Grants specific to projects - . : and wellbeing and to create a healthier school
; ' environment.

Has the organization filed for bankruptcy or currently seeking credit protection?  OYes, "&INo

Clly of Viclora | 20156 STRATEG!C PLAN GRANT APPLICATION FORM 1
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SECTION 4. PROJECT OR PROGRAM INFORMATION

Project or program title: _Naturalized Playspace
Brief description of the project or program and why the grant is needed.

Our Project is a rain garden and greening of our playground. We have the funding for Stage 1 of the project (Naturalized
playground and a bike lane). Stage 2 is the planting of 27 large caliper trees and the establishing of a rain garden with
various types of shrubs, grasses and sedges. The grant is needed to allow for the purchase and planting of the trees and

plants for the rain garden.

Does this project or program impact public space? KYes 0ONo

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of
objectives, please read the full text of the Strategic Plan found at mwwwmfmmmm .
plan.html). Check off as many as is appropriate.

O Innovate and Lead ED/Enhanoe and Steward Public Spaces, Green Spaces and
Food Systems -

[0 Complete a Muiti-model Active Transportation Network
iE/Nurture Our Arts, Culture and Learning Capital Steward

] Engage and Empower the Community
[ Strive for Excellence in Land Use

O Build Financial Capacity of the Organization Water Systems and Waste Streams Responsibility
O Create Prosperity through Economic Development [0 Planfor Emergencies Including Climate Change Short and
Long Term .

0 Make Victoria More Affordable

B/Facilitate Social Inclusion and Community Wellness E/Demonstrate R_egional Leadership

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

& rain garden will allow U anage wa at accumulates on our paved area at the (1o € school an ich cu P
on the safety of the bike corridor. The raln garden is a steward water system that keeps surface water on our property responsibly. With
he 2 outdoor classroom spaces in this project, educating our students about the necessity and value of caring for our environment will
become part of our everyday culture.  The planting of 27 trees on our property enhances the naturalized playground —the purpose of
\which is to facilitate soclal inclusion and community wellness. This project aims to mitigate the negative Impacts of stress and anxiety by
increasing access to natural environments. The value of trees is well documented —they are essential for our physical and mental health,
Currently our fleld has no trees in the area that children play and gather. It is crucial that we add trees to this environment to provide

shade and to create a welcoming and inclusive environment that reflects the value system of our school. Because we are “central-ty”
neral community. We believe the addition of 27 trees creates an

0 A pecome 1.4 natiOn fOr man (1€

How many will benefit from the project or program? 15000 Percentage of Greater Victoria Residents? 1%

Who is your target audience? _The naturalized ptayground is on the field at Central Middle School so our immediate target audience is
the 540 students who attend the school. Of course, their families are directly impacted as they also access the facility. During non-
school time the field is well utilized by teams and the general public continuously so we are considering the larger community in our
vision of this project. Outside of school hours our field and playground is very popular with local families, sports teams and clubs.

Gity of Victoria |";0158TRATEGICPLANGRANTAPPLIGQTIONFORM!
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SECTION 5. PROJECT OR PROGRAM FINANCIAL INFORMATION |
Please aftach a detailed breakdown of all expenses for this application.
What is the project or program: Total Cost $21,963.70 Amount Requested $17,663.70
Administrative costs are capped at a maximum of 18% of total budget. Indicate the percentage of administrative costs: 10%

How much is the organization contributing to this project or program?  $2000
Please indicate the funding sources for this application:
O Government funding
Organization Name { Contact Person Phone Number . Amount
§4_ Corporate sponsorships
Organization Name Contact Person Phone Number Amount
Toyota Evergreen Lauren Roberts 416-596-1495 (ext 310) $1200.00
" "Matching funds
Organization Name Contact Person Phone Number Amount
In-Kind contributions
Organization Name Contact Person Phone Number Amount
Waived fees and charges
Organization Name Contact Person Phone Number Amount
Cther .
Organization Name Contact Person Phone Number Amount
Private donation. Anonymous (donors request) ' $1100.00

Grand Total of Other Funding Sources $ 2300.00

Partial funding may be available. Wilt the project occur without full funding by the grant? RYes [ No

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanatnon below.

\We will piant all of the shrubs/grasses in the rain garden and as many trees that the funding will allow.

Chy of Victoria | 2015 STRATEGIC PLAN GRANT APFLICATION FORM 3
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SECTION 6. PROJECT OR PROGRAM TIMELINE

_Project or program dates From July 11, 2015 To: September 7, 2015_
Project or program {ocation: 2§0 Fort Street, Victoria, BC, V8V3L2
Project or program timeline and major milestones.

Date Milestone

July 11, 2015 Excavation

July 13 — August 28 Construction

Sept 7, 2015 Opening

SECTION 7. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this project.or program? 25 Total volunteer hours requlred eo____ -
Can the project or program occur without volunteer support? OYes XNo -

SECTION 8. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant, How doés your organizétion plan on publicly acknowledging
the City's funding support?

ﬂ Website O Newspaper Advertisement
O Social Media T4 Newsletter
4 Sponsor Plaque ' O Annual Report

X Other_SpLo&-g 'i'(m/\
SECTION 9. DECLARATlON

| am an authorized signing officer of the organization and | certify that the information given in this applicahon is
correct. | agree to the following terms:

+ - The organization will be in compliance with all applicable municipal policies and bylaws
» The organization will publicly acknowledge the grant awarded by the City

+ The organization is in good standing with either: (1) the Province of BC as a registered
Society or (2) the Canada Revenue Agency as a registered Charity-

* The organization is not in arrears with the City’
« The organization is not in bankruptcy or seeking creditor protection
* The grant application meets all the eligibility requirements of the City's Grant Policy

Silgnature: C)Lq)ﬂj_ﬁal OIW Position: (/M f’ %é/ &de/
Name: CL/M((& Cf@?; Date: g/md O,)CQ O[5

City of Victoria | 2018 EYRATEGIC PLAN GRANT APPLICATION FORM 4
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. Murdoch

. 200 524 Culduths! Rozd
de Greeff .« ) Victorta, BC, VBZ 161

p 250.412-2691

Natural Playground at Central Middle School
Planting costs, as per landscape drawings, May 28, 2015

Plants (includes bed / pit preparation, planting, staking & mulch finish for nursery stock)

TREES, SHRUBS, GRASSES AND SEDGES: Qty. Size Unlt Cost Cast

Liquiambar styracifiua 27 5.0cm cal, b&b $ 450.00 | $ 12,150.00
Carex cbnupta 26 #1 pot S 10.00 | $ 260.00
Cistus x puiverulentus 'Sunset’ 10 #2 pot $ 2000 | $ 200.00
Cornus sanguinea 'Midwinter Fire' 9 #1 pot $ 10.00 | § 90.00
Iris slhirica 6 #1 pot $ 1000] § 60.00
Juncus 'Carmen's Gray' 18 Sp3 $ 500| $ 80.00
Lonicera pileata 32 #1 pot $ 1000 $ 320.00
Mahonia aquifolium 4 #2 pot $ 20.00| $ 80.00
Miscanthus sinensis *Adagio’ 7 #1 pot $ 10.00| $ 70.00
Splraea Japonica 'Little Princess' 20 #1 pot $ 10.00| $ 200.00
Symphoricarpos alba ' 44 ) #1 pot S 10.00| S 440.00
Sub-Total $ 13,960.00

denotes native plants on Evergreen's List

SOIL, MULCH, & GRASS: _ aty. Unkts Avg/unit cost Cost
Growing Medium Planting Aneas (300 mm Imported -

Growing Medium) 79 sq. m. S 4000 8

Grawing Medium - Rain Garden (450 mm Imported

| Growing Medium) 39 sq. m. $ 50.00 | §

Tree Mulch Rings (50 mm dep.} 20 sq.m. $ 650] $

Mulch Planted Areas (50 mm dep.) ; 118 sq. . $ 6.50 | $

Sub-Total $

date: June 19,2014
prepared by Scott Murdoch, RLA
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How to Apply:

1. Complete Application Form in its entirety and send to grants@uvictoria.ca

2. Assemble Eligibility Documentation

Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.
Society or Charity confirmation — Provide society number and Certificate of Good Standing or Charity Registration Number and
CRA Canadian Registered Charities details page showing charity status as registered
Annual Report and Financial Statements — organization's current filed documents with the Registrar of Companies as required by
the BC Society Act

SECTION1. CONTACT INFORMATION

Organization Name: _Communica Dialogue and Resolution Services Society
Mailing Address: _102-2220 Sooke Rd. Victoria BC VOB 0G9

Contact Person: Kathleen Bellamano Email: katb@communicabc.org

Telephone: 250-383-4412 Website: _communicabc.org
SECTION 2. ORGANIZATION INFORMATION

Are you registered under the Society Act? Yes [1No Society Registration Number: _$-0011285

Are you a registered Charity? Yes O No Charity Registration Number: 132 357 419 RR0001

Organization mission/mandate

Our Mission Statement; to assist individuals, groups and communities to manage difference to promote strong, healthy, sustainable
relationships. Our Mandate is to provide tim unication services and education. We

CIHRNd S : Lt LI J o
through collaborative approaches.

Brief history and role in benefitting residents of Greater Victoria

Established in 1974, Communica: Dialogue and Resolution Services Society (Formerly The South Island Dispute Resolution Centre)
provides conflict management and communication courses and workshops, and dispute resolution services. In our 2013-2014 fiscal
year, we have provided over 200 subsidized training seats and over 30 families with subsidized dispute resolution services.

How many paid staff at organization?  Full Time: 3 Part Time: 0
How many volunteer staff at organization? 6 Total volunteer hours: 1000+
SECTION3. ORGANIZATION FINANCIAL INFORMATION

What is the organization’s anrual budget? $171.124
What other sources of funding do you receive and how is it used?

Source Total Funding Use

Fee for Services $60,000 Operations, Subsidy funds, Programs.
Grants $95,000 Programs, Subsidy funds

Rent $6,000 Operations

Donations $2,000 Operations, Programs

Clty of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 1
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Has the organization filed for bankruptcy or currently seeking credit protection? ClYes XINo

SECTION4. PROJECT OR PROGRAM INFORMATION

Project or program title: _Client Services Program

Brief description of the project or program and why the grant is needed.

The Client Services Program is the central hub for all the services we provide to the community, it connects clients with appropriates
services and process for their problem or dispute. The services we connect community members to are both those that are internal
offered by Communica and external services offered by other community serving organizations. The goal is that members of the
community are accessing the service that is best suited to help. The program does this by providing coaching, advocacy, information ar*d
support (including legal information), and referrals to and from appropriate community services providers. All services provided to the
community directly by the Client Services Program are provided completely free of charge. Should a client require mediation, arbitratiory,
parenting coordination, training, or further coaching services the Client Services Program provides subsidies to either cover the cost of,
or greatly reduce the price of these services. The program responds fo and assists with 180-260 inquiries from the community per year.
Currently the Client Services program is not able to meet the demand for these services, nor is it able to meet the demand for subsidies.

The money requested from the City of Victoria will be used to meet the demand for services from the community.
Does this project or program impact public space? OYes [XINo
Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of

objectives, please read the full text of the Strategic Plan found at http://www.victoria.ca/EN/main/city/corporate-strategic-
plan.html). Check off as many as is appropriate.

O Innovate and Lead [0 Enhance and Steward Public Spaces, Green Spaces and
Engage and Empower the Community Food Systems
[0 Complete a Multi-model Active Transportation Network
O Strive for Excellence in Land Use .
[0 Nurture Our Arts, Culture and Learning Capital
O Build Financial Capacity of the Organization o
[0 Steward Water Systems and Waste Streams Responsibility
] Create Prosperity through Economic Development ) ) ]
[0 Plan for Emergencies Including Climate Change Shortand
O Make Victoria More Affordable Long Term
Facilitate Social Inclusion and Community Wellness [0 Demonstrate Regional Leadership

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

This pro?ram meets the strategic objectives of engage and empower the community and facilitate social inclusion and community
wellness from the City of Victoria 2015-2018 strategic plan. The client services program is focused on helping community members
access the services they need and help build their capacity to deal with difficult situations and relationships more effectively and in a
constructive way. We actively engage community members through information sessions and outreach that we preform throughout
Greater Victoria including a monthly information table at the western communities' provincial court house. Through the referral process
we help connect members of the community to community resources and encourage inclusion across services sectors. By providing
coaching, information, and support the program is able to promote community member's capacity to deal with difficult situation. Thereby
empowering the community and increasing community wellness

How many will benefit from the project or program? 200-350 Percentage of Greater Victoria Residents? 100 %
Who is your target audience? _Members of the community in need of support dealing with difficult situations or relationships

City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 2
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SECTION5. PROJECT OR PROGRAM FINANCIAL INFORMATION

Please attach a detailed breakdown of all expenses for this application.
What is the project or program:  Total Cost $83,550 Amount Requested $10,000
Administrative costs are capped at a maximum of 18% of total budget. Indicate the percentage of administrative costs: 6 %

How much is the organization contributing to this project or program? $$22,000
Please indicate the funding sources for this application:

O Government funding

Organization Name Contact Person Phone Number Amount
Community Gaming Grant $34,400
City of Colwood $2,000

[0 Corporate sponsorships

Organization Name Contact Person Phone Number Amount

[ Matching funds
Organization Name Contact Person Phone Number Amount

O In-Kind contributions

Organization Name Contact Person Phone Number Amount

O Wwaived fees and charges

Organization Name Contact Person Phone Number Amount
[0 Other

Organization Name Contact Person Phone Number Amount

Notaries Foundation $15,000

Grand Total of Other Funding Sources $73,400

Partial funding may be available. Will the project occur without fuil funding by the grant? XYes [1No

if you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.

e desired level of funding is not achieved, it will result in Communica not being able to meet the need for o
services in the community. Services will be offered up to the amount of funding we are able to achieve.

City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 3
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SECTION6. PROJECT OR PROGRAM TIMELINE

Project or program dates From:_September 1, 2014 To: August 31, 2015
Project or program location: _Greater Victoria

Project or program timeline and major milestones.

Date Milestone

Nov. 30 Quarterly review
Feb. 28 Quarterly review
May 30 Quarterly review
Aug. 31 Quarterly review

SECTION 7. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this project or program? 4 Total volunteer hours required: 600

Can the project or program occur without volunteer support? XYes [INo
SECTIONS. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging
the City’s funding support?

[X]website
O Newspaper Advertisement
[X] social Media b
[0 Newsletter
[0 Sponsor Plague ; Annual Report
[0 Other_

SECTION 9. DECLARATION
| am an authorized signing officer of the organization and | certify that the information given in this application is
correct. | agree to the following terms:

+ The organization will be in compliance with all applicable municipal policies and bylaws

s The organization will publicly acknowledge the grant awarded by the City

« The organization is in good standing with either: (1) the Province of BC as a registered
Society or (2) the Canada Revenue Agency as a registered Charity

» The organization is not in arrears with the City
» The organization is not in bankruptcy or seeking creditor protection

+ The grant application meets all the eligibility requirements of the City’s Grant Policy

B e

Signature: . Position: _Board President

Name: _Bill Huzar Date: June 26, 2015

City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 4



Communica Client Services Program
Budget September 1 2014 - August 31 2015

Revenue Expenditure
Fee for services $22,000 Projected Administration $5,000
Community Gaming Grant $34,400 Received Salaries and Benefits $35,000
Notaries Foundation $15,000 Received Client Subsidy Funds $28,000
Colwood $2,000 Received Materials and Equipment $1,600
City of Victoria $10,000 Pending Promotion and Marketing $900
Staff Training $500
Volunteer Training $750
Computer Leases/ Software $3,600
Rent and Utilities $7.200
Program Evaluation $1,000
TOTAL $83,400 Note 1
TOTAL $83,550
Note 1 If funding levels are achieved over and above planned expenditure, the extra income will be used to expand services.

In past years we have had demand that has far exceeded our available funding.
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How to Apply:
1. Complete Application Form in its entirety and send to grants@victoria.ca
2. Assemble Eligibility Documentation
Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

[0 Society or Charity confirmation — Provide society number and Certificate of Good Standing or Charity Registration Number and
CRA Canadian Registered Charities details page showing charity status as registered

[ Annual Report and Financial Statements — organization's current filed documents with the Registrar of Companies as required by
the BC Society Act

SECTION 1. CONTACT INFORMATION

Organization Name: _Community Social Planning. Council of Greater Victoria
Mailing Address: #203-4475 Viewmont Avenue, Victoria, BC V87 6L.8

Contact Person: Rupert Downing Email: _rupert@communitycouncil.ca
Telephone: 250-383-6166 ext 107 Website: www.communitycouncilca
SECTION 2. ORGANIZATION INFORMATION

Are you registered under the Sociefy Act?  xO Yes I No Society Registration Number: _S-7300

Are you a registered Charity? ' xdYes [ No Charity Registration Number: 106961683RR0001

Organization mission/mandate

The Community Social Planning Ccouncil leads social planning 1n BC's Capital Region, and creates innovative programs, resources and
opportunities that contribute to sustainable social, cultural, economic and environmental conditions for all residents, particularly
those who are most disadvantaged. We lead collaborative action to create solutions to community needs based on engagement with
those most affected

Brief history and role in benefitting residents of Greater Victoria

The Community Social Planning Council (CSPC) was established in 1936 to unite community agencies in a coordinated response to th
Great Depression. Since that time it has worked with the City of Victoria and its community agencies to identify emerging needs,
organize collaborative responses to those needs and lead social innovation and community development initiatives informed by
evidence of what works and why.

How many paid staff at organization?  Full Time: 6 Part Time:
How many volunteers at organization? 120 Total volunteer hours: 14,400
SECTION3. ORGANIZATION FINANCIAL INFORMATION

What is the organization’s annual budget? _$800.000
What other sources of funding do you receive and how is it used?

Source Total Funding Use
. . Programs directed to community economic

Ff:v’i‘g;g"’)"s (local, national and $233,000 development, poverty reduction, housing
P affordability and community sustainability
Local government contracts and $72.000 Social planning services to the core

| grants ' municipalities and the CRD
Government of BC $102,000 Labour market development partnerships
Membership and donations $17,000 Core costs

City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 1
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Other (Research, Development and $166.000 Contracts for services

Planning Contracts)
Transit Ticket Assistance Program $210,000 Program delivery

Has the organization filed for bankruptcy or currently seeking credit protection? OYes x No

SECTION4. PROJECT OR PROGRAM INFORMATION

Project or program fitle: _Building Community Prosperity

Brief description of the project or program and why the grant is needed.

This project builds on our existing regional Community Action Plan on Poverty that unites organizations and sectors in planning and
implementing collaborative initiatives to reduce and prevent poverty to enhance community prosperity, endorsed by municipalities, MPs
MLAs and a cross section of stakeholders throughout the region. We have leveraged over $400k in investment from national and
provincial sources to implement poverty reduction measures related to social finance for affordable housing, living wage employer
certification, youth employment development, financial literacy and asset development. We are now proposing this grant to implement
Victoria-specific poverty reduction and community prosperity engagement focused on municipal community partnership measures to
reduce and prevent poverty that adapt best practices from across Canada that we have researched (e.g. Calgary, Edmonton, Winnipeg
\Vancouver, Ottawa, Trois Riivieres, Toronto, Hamilton, St. John).

Does this project or program impact public space? CYes X No

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of
objectives, please read the full text of the Strategic Plan found at http://www.victoria.ca/EN/main/city/corporate-strategic-
plan.html). Check off as many as is appropriate.

X Innovate and Lead 0 Enhance and Steward Public Spaces, Green Spaces and
X Engage and Empower the Community Food Systems
O] Strive for Excellence in Land Use 0 Complete a Multi-model Active Transportation Network
O Build Financial Capacity of the Organization O Nurture Our Arts, Culture and Learning Capital
O Steward Water Systems and Waste Streams Responsibility
X Create Prosperity through Economic Development
O Planfor Emergencies Including Climate Change Shortand
X Make Victoria More Affordable Long Term
X Facilitate Social Inclusion and Community X Demonstrate Regional Leadership
Wellness

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

This project will inplement a specific engagement strategy in the City of Victoria to enhance action on poverty
reduction and prevention with a cross section of sector stakeholders, Municipal Council and staff to demonstrate
leadership in creating an affordable, inclusive and prosperous community. Building on examples from other
jurisdictions (such as the “Enough For All” Strategy in Calgary) we will: Hold a municipal session to position the City
to innovate and lead in collaborative action and planning on shared prosperity across municipal departments
informed by a Mayor from a city that is undertaking this work (e.g. Calgary, Edmonton). We willl also brief Councli
and community stakeholders on best practices in local government and community strategies for creating shared
prosperity across Canada, relevant to Victoria’s economic development issues and challenges. We will hold a public
forum in the City of Victoria on “Reducing Poverty — Building Community Prosperity’ with the support of the Social
Justice Studies Program of the University of Victoria, Faith in Action, Downtown Service Providers, the Coalition of

Neighbourhood Houses, and other community organizations involved in the steering group of the Community Action
City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 2
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Plan on Poverty.

We will engage appropriate Council, business, and community stakeholders in specific discussions around
procurement, social finance, neighbourhood approaches to facilitating economic development and social inclusion,
the use of social enterprises to reduce and prevent poverty, and enhancing living wage employment. We will
leverage our BC Government Labour Market Partnership funding for research on employment and skills
development needs and opportunities to inform these discussions. hitp://www.communitycouncil.calinitiatives/LMP

How many will benefit from the project or program? There are approximately 23,000 people living in poverty (with a median income
below the Low Income Cut Off- $20,00 annual income — NHS, Statistics Canada) in the City of Victoria. Many more live below the

“Living Wage".
Percentage of Greater Victoria Residents? 34% that live in poverty
Who is your target audience? _All residents and sectors, including municipal council and staff, people with lived experience.

City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 3
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SECTION5. PROJECT OR PROGRAM FINANCIAL INFORMATION
Please attach a detailed breakdown of all expenses for this application.
What is the project or program:  Total Cost $32,000 Amount Requested $ 15,500
Administrative costs are capped at a maximum of 18% of total budget. Indicate the percentage of administrative costs: 18%
How much is the organization contributing to this project or program? $500
Please indicate the funding sources for this application:

[0 Government funding

Organization Name Contact Person Phone Number Amount

[0 Corporate sponsorships

Organization Name Contact Person Phone Number Amount

[ Matching funds

Organization Name Contact Person Phone Number Amount

O In-Kind contributions

Organization Name Contact Person Phone Number Amount

[J Waived.fees and charges

Organization Name Contact Person Phone Number Amount
X Other

Organization Name Contact Person Phone Number Amount

Uvic Social justice Program Margo Matwych 250-721-6283 $1,000

Vancouver Foundation Dave Doig 604-688-2204 $15,000

Grand Total of Other Funding Sources $16,000

Partial funding may be available. Will the project occur without full funding by the grant? COYes X No

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.
We wont be able to implement a Victoria specific and municipal focused initiative without the funding.

City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 4
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SECTION6. PROJECT OR PROGRAM TIMELINE

Project or program dates From: September 2015 _ To: March 2016
Project or program location: _City of Victoria

Project or program timeline and major milestones.

Date Milestone

September 2015 Convene project advisory and agree program design

October 2015 Hold preliminary public forum on “Reducing Poverty — Building Community Prosperity”
October 2015 Invite Mayors Nenshi and lveson, consult Council on dates and agenda

Provide Council and disseminate to public best practice report on municipal and community
action on reducing poverty and building shared prosperity.
Hold municipal engagement session with Mayor(s) from other places on best practice strategy

November 2015

January — March 2016

examples
January — March 2016 Hold public forum on community prosperity strategies with Mayor(s) from other places
January — March 2016 Hold workshops on specific components (e.g. procurement, social finance, social enterprises)
SECTION 7. PROJECT OR PROGRAM VOLUNTEERING
How many volunteers will work on this project or program? 25 Total volunteer hours required: 500
Can the project or program occur without volunteer support? OYes X No

SECTION 8. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging
the City's funding support?

X Website .
X  Social Media [0 Newspaper AdvertisementX
[J SponsorPlaque X Newsletter
X Other _Radio, Newspaper and TV coverage X Annual Report

SECTION 9. £ DECLARATION
I am an authorized signing officer of the organization and | certify that the information given in this application is
correct. | agree to the following terms:

« The organization will be in compliance with all applicable municipal policies and bylaws

« The organization will publicly acknowledge the grant awarded by the City

> The organization is in good standing with either: (1) the Province of BC as a registered
Society or (2) the Canada Revenue Agency as a registered Charity

= The organization is not in arrears with the City
= The organization is not in bankruptcy or seeking creditor protection
» The grant application meets all the eligibility requirements of the City's Grant Policy

[RopAr E Dovps

Signature: Position: _Executive Director

Name: Rupert E. Downing Date: June 19, 2015

City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM §



City of Victoria 2015 Strategic Plan Grant
Budget Expenditures

Requesting from

Budget City of Victoria
Revenue
$32,000.00 $15,500.00
Total Revenue $32,000.00 $15,500.00
Expenses
Wages $9,000.00 $4,500.00
Event $500.00 $250.00
Travel (travel; spk fees) $6,000.00 $3,000.00
Communications $3,500.00 $1,750.00
Professional Fee $9,000.00 $4,500.00
Other (student stipends) $4,000.00 $1,500.00
Total Expenses $32,000.00 $15,500.00

Net Balance $0.00 $0.00



How to Apply:
1. Complete Application Form in its entirety and send to grants@victoria.ca
2. Assemble Eligibility Documentation
Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

(O Society or Charity confirmation — Provide society number and Certificate of Good Standing or Charity Registration Number and
CRA Canadian Registered Charities details page showing charity status as registered

O Annual Report and Financial Statements — organization's current filed documents with the Registrar of Companies as required by
the BC Saciety Act

SECTION 1. CONTACT INFORMATION _

Organization Name: Cook Street Village Activity Centre Society (New Horizons
Mailing Address: 1-380 Cook Street, Victoria, BC, VBV3Z7__

Contact Person: CaoTunbd Email: info@cockstreetvilagechvitycentre.com
Telephone: 250-384-6542 Website: www.cookstreeivilageactiitycentre.com

Are you registered under the Society Act? = Yes [ No Society Registration Number: S-0013946

Are you a registered Charity? Yes [ No Charity Registration Number: 10737-1445-RP0001

Organization mission/mandate

To work in a positive manner to provide an erivironment for enjoyment and personal growth through community interaction that may
lead to a meaningful, active, healthy, and rewarding life. '

Brief history and role in benefitting residents of Greater Victoria-

We have beeh an active part of our community for 39 years. We have always worked for the benefit of the community throdgh
providing social, educational, and recreational opportunities for aduits.

How many paid staff at organization?  Full Time: 1 Part Time: &
How many volunteers staff at organization? 145 Total volunteer hours:  Approx. 840 hours per month

MSECTION 3. ORGANIZATION FINANCIAL INFORMATION
What is the organization’s annual budget? $233,000 (2014 accountant figures used for this secticn)

What other sources of funding do you receive and how is it used?

Source Total Funding Use
Kitchen, drop-in activities, special events;
Grants (including City Grant) $84,703 wellness services, wages, grant specific projects
. (one time only grants awarded in 2014) efc.
g . Drop-in, Wellness, Courses, and Workshops,
Programing $65,088 instructor fees, special events,
Membership $13,216 Utilities, office supplies, wages
Rentals $28,727 Computer maintenance, insurance, wages,
Donations and Fundraising $10,388 gﬂgﬁg:"g' wages, professional fees, junk
Servi Food and supplies for the kitchen, wages, food
Food Service $25,190 for events
Has the organization filed for barkruptcy or currently seeking credit protection? OYes BKINo

SECTION4. PROJECT OR PROGRAM INFORMATION

Project or program titie: Boulevard Enhancement Project -

Brief description of the project or program and why the grant is needed.
Cily of Vigoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 1
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We are seeking funding for a community signboard, flower pots, paint, and table for the boulevard/bus stop immediately
outside the front door of the Centre. The signboard will be used to advertise Centre activities and events as welt as
community events. We would also like to improve the entrance of our Centre with flowers pots by the front door, a
contrasting colour for the pillars at the front of the building, move the bike rack, add a recycling can, and table for the
new cement boulevard pad. This praject will enhance public space, create more awareness of CSVAC, provide improved
transportation options, and create a more welcoming and vibrant hub to our community. Meetings with Parks,
Engineering and the Neighbourhood Coordinator have already taken place and permissions have been obtained to make
these changes in the public realm. Public Works has already taken the first step towards this project by expanding the
cement pad to accommodate the improvements.

Does this project or program impact public space? XYes [No

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of
objectives, please read the full text of the Strategic Plan found at http://www.victoria.ca/EN/main/city/corporate-strateqic-
plan.html). Check off as many as is appropriate.

e

[ Innovate and Lead . / Enhance and Steward Public Spaces, Green Spaces and
Food Systems

O Engage and Empower the Community '
Complete a Multi-modet Active Transportation Network

a
[0 Strivefor Excellence in Land Use !
I ) . ) 0 Nurture Our Arts, Culture and Learning Capital

() Build Financial Capacity of the Organization

. ) ) [] Steward Water Systems and Waste Streams Responsibility
& Create Prosperity through Economic Development

S [J Plan for Emergencies Including Climate Change Short and.

D/Make Victoria Mere Affordable L.ong Term
M Facilitate Social Inclusion and Community Wellness 0 Demonstraté Regional Leadership

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

The CSVAC will have a brighter, more welcoming entrance with a communlity board (Objective 8). The bike rack will
encourage access to the centre and general village area by means other than car and the recycling can will provide green
disposal of various materials (Objective 9) such as paper cups and similar materials. We would like to have the contents
picked up when our weekly recycling is collected. The public will have greater access to information about CSVAC and the
community through regularly updated information on the new community board (Objective 5 and Objective 7).

We are a public facility and our recreational, social, and educational programs have grown and changed through the
years to meet the needs of our members and to encourage new members to join. This new signboard will allow us to
more easily connect with the widetr community as we work to find ways to better communicate with those who visit the
village. We believe that as more people are aware of the opportunities at CSVAC they will be more inclined to participate
and therefore increasing their social inclusion (Objective 7 in the Strategic Plan). We will use this signboard to highlight
programs and events that we hope will appeal to diverse groups within the neighbourhood and through Victoria, such as
our National Aboriginal Day, Hawaiian Lulu, Chinese New Year, Robbie Burns Day, and Tai Chi.

The Official Community Plan (OCP) speaks to the importance of providing transportation choices. We have noticed a shift
to alternative forms of transportation such as an increased number of cyclists, bus and HandyDart users, and mobility aid
users. We believe this will continue to increase through the coming years, and are also aware that most seniors will use
their cars more consistently than other populations. With the improved bus stop it means that our members are no
longer walking and rolling through mud to get to the Centre through the winter when using a bus or HandyDart. By
looking towards the future we will be encouraging more environmentally savvy consumers to the Cook Street Village and
compliments Objective 9 of the City’s Strategic Plan.

Caly ot Victone : 2015 STRATEGIC PLAN GRANT APPLICATION FORM 2
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By having a table for people to congregate, which builds cohesiveness and a sense of belonging through fun games they
can borroew from CSVAC and will allow for greater use of public space.

We know that there is regular maintenance required to ensure that the Community Board and flower pots look their
best. We will be 100% responsible for this work. We will also ensure that the information posted on the Community
Board will be kept current. This board will be locked so any information that is posted will be done through our office-
and any outside group wishing to post their information will have to go through the Centre to obtain permission.

How many will benefit from the project or program? Approx. 32,000___  Percentage of Greater Victoria Residents? 95%

Who is your target audience? Victoria community, primarily adults and senicrs

PROJECT OR PROGRAM FINANCIAL INFORMATION

SECTION 5.
Please attach a detailed breakdown of all expenses for this application.

What is the project or program:  Total Cost $6,154 Amount Requested $3,640

Administrative costs are capped at a maximum of 18% of total budget. Indicate the percentage of administrative costs: 12.5%
(volunteer time) ] )

How much is the organization contributing to this project or program? $2,514 (includes the 12.5% volunteer time as shown above)__

Please indicate the funding sources for this application:

[0 Government funding
Organization Name Contact Person Phone Number Amount
O Corporate sponsorships
Organization Name Contact Person Phone Number Amount
{0 Matching funds
Organization Name Contact Person Phone Number Amount
O  In-Kind contributions _
Organization Name Contact Person Phone Number Amount
[0 Waived fees and charges
Organization Name Contact Person Phone Number Amount
K3~ Other: Volunteer Time
Organization Name Contact Person Phone Number Amount
Judith Spice Karen Henry 250-384-6542 5 hrs x $15/hrs = $75
Gardening Volunteers Carol Turnbul) 250-384-6542 Bhrs x $15/he = $90

Grand Total of Other Funding Sources $2,514

Cily of Victona 2015 STRATEGIC PLAN GRANT APPLICATION FORM 3
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Partial funding may be available. Will the project occur without full funding by the grant? RYes [ No

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.
The first priority for us is the Community Board (cost approximately $2,700) followed by the rest of the boulevard improvement items

SECTION 6.  PROJECT OR PROGRAM TIMELINE :

Project or program dates From: July 2015__ - To: December 2015
Project or program location: Cook Street Village

Project or program timeline and major milestones,

Date Milestone

July City to approve grant application

July . Planters, dirt, and plants purchased

July Paint pillars

August Order signboard, recyeling can, table

September/Octaber Install signboard, recycling can, table and move bike rack

Ongoing Maintenance of flower pots, and community board
SECTION 7. PROJECT OR PROGRAM VOLUNTEERING
How many volunteers will work on this project or program? 10 Total volunteer hours required:
Can the project or program occur without volunteer support? KYes [ONo

SECTION 8. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan bn publicly acknowledging
the City's funding support?

O Website O Newspaper Advertisement
& Social Media ' E\]/ Newsletter — we have 2 newsletters
O SponsorPlaque ¥ Annual Report

(] Other Digital screen boards, announcements at
special events, discussion at Coffee with staff

SECTION 9. DECLARATION

I'am an authorized signing officer of the organization and | certify that the information-given in this application is
correct. | agree to the following terms:

* The organization will be in compliance with all applicable municipal policles and bylaws

* The organization will publicly acknowledge the grant awarded by the City

* The organization is in good standing with either: (1) the Province of BC as a registered
Society or (2) the Canada Revenue Agency as a registered Charity

* The organization is not in-arrears with the City
* The organization is not in bankruptcy orseeking creditor protection
» The grant application meets all the eligibility requirements of the City's Grant Policy

. 77
Signature: mjtﬁgﬁ(/Q Position: Administrative Manager
Name: Carol Turnbull Date: June 23, 2015_

Cily of Viciona 2015 STRATEGIC PLAN GRANT APPLICATION FORM 4



Detailed Budget Cost Estimate of Budget

Item Materials Labour Expertise Dollar
Quantity Unit Cost Hours Rate Value
Painting Columns 1 $200 5 $15($75) | $275
approx.

Picnic table 1 $498 3 $40 $618
($120)

Recycling can 1 $713 3 $40 $833
($120)

Signboard with 5 1 $2,358 4 $40 $2,518

slot literature rack ($160)

Planters, plants, 2(6 $490 6 $30($90) | $580

weights, etc. plants)

Total Project value = $4,824
Volunteers $15/hr, Professional and Trades $40/hr
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How to Apply:
1. Complete Application Form in its entirety and send to grants@uvictoria.ca
2. Assemble Eligibility Documentation
Attach t?}? following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

;h:r Society or Charity confirmation — Provide society number and Certificate of Good Standing or Charity Registration Number
and CRA Canadian Registered Charities details page showing charity status as registered

_ %Annual Report and Financial Statements — organization’s current filed documents with the Registrar of Companies as
required by the BC Society Act

SECTION1. CONTACT INFORMATION

Organization Name: _Downtown Blanshard Advisory Committee — Quadra Village Community Centre
Mailing Address: _901 Kings Rd, Victoria BC V8T 1W5

Contact Person: Kelly Greenwell Email: kelly@quadravillagecc.com

Telephone: 2250 388 7698 Website: www.guadravillagecc.com
SECTION 2. ORGANIZATION INFORMATION

Are you registered under the Society Act? X Yes [ No Saciety Registration Number: S-0010895

Are you a registered Charity? ®Yes ONo Charity Registration Number: _101476083RR0001

_Organization mission/mandate

The mission of Quadra Village Community Centre is to work together to nurture community well-being by providing services and
programs to meet social, educational, health, employment, environmental and recreational needs of people in Hillside-Quadra (and
surrounding neighbourhoods) in a safe and welcoming environment.

Brief history and role in benefitting residents of Greater Victoria

QVCCTs an inter-generational community centre, community social service agency and neighbourhood association. Our Centre is
located directly across from the largest concentrated low income housing development in Greater Victoria and in the heart of a low-
income, high-density, inner-city area of Victoria. These ingredients serve to create a community where exposure to risk factors such as
family violence, mental health challenges, addiction and poverty are all too common for children, youth families and the rest of the
community. Since the early 1970s it has been our purpose to meet the challenging and changing needs of the community with sound
preventative and responsive program planning, partnering and implementation. Addressing a lack of opportunity for low income
children and youth is a key focus for our organization. As well, we build neighbourhood and community capacity to help our local area
be resilient and thrive. Our work as an organization has been key to the stabilization and progress evident in the continuing evolution of
our neighbourhood.

How many paid staff at organization? ~ Full Time: 18 Part Time: 18
How many volunteer staff at organization? 251 Total volunteer hours: 6618

SECTION 3. ORGANIZATION FINANCIAL INFORMATION

What is the organization’s annual budget? $956.378
What other sources of funding do you receive and how is it used?

Source Total Funding Use
-Youth and Family Counsellors’ service delivery
School District 61 395,611 at Quadra, Cloverdale, Oaklands, Cedar Hill, SJ

Willis, Vic High and Reynolds Schools.
-Family Resource Programs and Outreach to

: - Children, Youth and Families

Provincial Grants and Subsidies 229,495 -Subsidies for Childcare Operation and Parent
Fees

Clty of Victoria | 2016 STRATEGIC PLAN GRANT APPLICATION FORM 1
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-Community Support Program
-Programs and Outreach to Young Children and
Federal Grants 28,104 Families
-Summer Camp for 5 o 12 year olds
United Way 75,600 -Youth Program and Food Distribution
; -Girls Group, Youth Recreation, Food Skills,
Misc Grants aSio00 Youth Social Justice etc
= . -Coordination, Bursaries, Program Funds
Fundraising and Donations 42,915 Maintenance
-Childcare, Camp and Coordination Staff
Program Fees and Rent 50,2333 -Maintenance
Service Clubs 7.500 -Support Programs
One to One Childcare .
Relmbursement 4126 -One to One Childcare Staff
Has the organization filed for bankruptcy or currently seeking credit protection? OYes XNo
SECTION 4. PROJECT OR PROGRAM INFORMATION
Project or program title: _Food Skills for Youth Program (Part of the Teen Centre Engagement and Enhancement Project)

Brief description of the project or program and why the grant is needed.

QVCC is looking for $10,000 in matching funding to facilitate the Food Skills for Youth Program (FSYP). Through the United Way's
Hillside-Quadra Youth in Action (YIA) team it was determined that it s essential to encourage youth wellbeing and seek to equip pecple
to live happy and healthy lives. Akey way to do this that was identified was to connect youth to work experience and lifeskills while
providing food while having fun! This is how the FSYP was created. The FSYP program will teach youth the basic skills they need in
order to run a food cart and cook healthy meals for their familles while enhancing their employability and leadership skills. The FSYP will
enhance the youth's food and leadership skills by tailoring opportunities based on developmental needs/stages of youth participants.
The FSYP will offer and facilitate food safe, first aid and basic skills and licensing requirements for preparing and selling food. The
FSYP will allow youth to prepared and sell food out of our food cart. Youth will receive honourariums for the work they do with the fooc
cart. This funding request is specifically for the purchase of a food cart and traile;' that meets Island Health requirements. In addition i
will cover costs that are needed for food skills training, youth engagement facilitation and youth honourariums. The overall Teen Centl:
Engagement and Enhancement Project that was funded by the United Way (in the amount of $129,000 over 3 years) included budget for
additions and/or improvements to kitchen facilities at QVCC that would enhance food preparation options for youth in conjunction with
the food cart and any other food preparation for the community [it was determined that matching funds would be essential to have
adequate resources to accomplish Teen Centre Engagement and Enhancement project completion. This is especially true given the
facility renovation costs that are a goal of the project]. As well, it provides for other opportunities fo improve the QVCC Teen Centre.
The key to all of this is youth engagement which started with YIA, has continued with consultations with neighbourhood and participan
youth through QVCC . We have been ensuring that all directions and decisions are as youth driven as possible connected to Food SIJIIS
for Youth as well as the overall Teen Centre Engagement and Enhancement Project. This is consistent with our commitment to high
standards for working with youth as taught and outlined through the Youth Program Quality Initiative that we belong to.

Does this project or program impact public space? ®Yes [INo: Teen Centre and Kitchen Facility Renovations at
QvCC

Chy of Vicioria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 2
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Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of
objectives, please read the full text of the Strategic Plan found at hitp:/Aww.victoria.ca/EN/main/city/corporate-strateqgic-
plan.html). Check off as many as is appropriate.

and Food Systems
Innovate and Lead

Engage and Empower the Community [0 Complete a Multi-model Active Transportation Network

Strive for Excellence in Land Use Nurture Our Arts, Culture and Learning Capital

Build Financial Capacity of the Organization Steward Water Systems and Waste Streams Responsibility

Create Prosperity through Economic Development Plan for Emergencies Including Climate Change Shortand
Long Term
Make Victoria More Affordable
Facilitate Social Inclusion and Community Wellness

Enhance and Steward Public Spaces, Green Spaces

O Ooo0no

Demonstrate Regional Leadership

XXO O 0O O =xx

Explain in detail how this project or program will meet and support the City of Victoria’s Strategic Plan Objectives.

There are a number of areas in which the FSYP meets the City of Victoria's Strategic Plan Objective's. The FSYP will
enhance the quality of life for a number of residents in the Hillside-Quadra area as well as engage youth and build food skills
by bringing food into our communiity, teaching youth how to cook healthy meals and enhancing youth's employability skills. In
these areas the FSYP is building capacity of our neighbourhood by offering essential skills needed to live a healthy/positive

lifestyle.
Innovate and Lead

Quadra Village Community Centre was a key partner in supporting the United Way's Youth in Action (YIA) project in Hillside-Quadra.
Over a period of over 2 years, YIA reached out at neighbourhood events and schools and in the process solicited extensive feedback,
mapped neighbourhood resources and wrestled with how best to invest funding that was provided by United Way and Coast Capital.
Based on neighbourhood feedback and their own direct experience of QVCC they decided that the Teen Centre Engagement and
Enhancement project and all of the elements of the FSYP were priorities to support for the benefit of youth from Hillside-Quadra and

surrounding neighbourhoods..

Engage and Empower the Community

Youth engagement is a key part of this strategic priority and FSYP engages youth through opportunities to give feedback, make
decisions and the opportunity to build skills ranging from lifeskills to leadership skills. For example, we will be giving youth muitiple
opportunities to lead including short term project lead roles (in conjunction with an adult mentor) and orienting and mentoring youth
getting prepared to prepare and serve food. The food cart represents a valuable tool for QVCC to use in ongoing life skills and
leadership building for youth participants.

Facilitate Social Inclusion and Community Wellness

FSYP enhances the quality of life for youth from Hillside-Quadra and surrounding neighbourhoods, many of whom are contending with
family issues such as generational underemployment, poverty, cultural stereotyping, family instability, addiction, family violence and
inadequate housing.

Enhance and Steward Public Spaces

FSYP is a key complement to the Teen Centre Engagement and Enhancement Project which give local residents, in this case youth,
a direct , impactful voice that will author the components, facilities and environment in the QVCC Teen Centre

Clty of Victona | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 3
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How many will benefit from the project or program? 50-100 Percentage of Greater Victoria Residents?  100%
Who is your target audience? Yo ¢ e ages of 13-19 espe S8 g ith vari

in Hillside-Quadra and surrounding netghborhoad

City of Victosta | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 4
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SECTION 5. PROJECT OR PROGRAM FINANCIAL INFORMATION

Please attach a detailed breakdown of all expenses for this application.
What is the project or program:  Total Cost $65,746 (one year budget) Amount Requested  $10,000
Administrative costs are capped at a maximum of 18% of fotal budget. Indicate the percentage of administrative costs: 2%

How much is the organization contributing to this project or program? $55, 746( including $50,000 from United Way)___
Please indicate the funding sources for this application:

%Matching funds
Organization Name Contact Person Phone Number Amount
United Way Lee Anne Davies 250 220 7360 50,000 (Year 1)
129000 ( over 3 years)
- ;ﬁln-Kind contributions
Organization Name Contact Person Phone Number Amount
QvCC Kelly Greenwell 250 388 7696 $3,746 (Volunteers)
$2,000 (Management)
0 Waived fees and charges **Are being sought but not confirmed at this time
Organization Name Contact Person Phone Number Amount
O Other =*Are being sought but not confirmed at this time
Organization Name Contact Person Phone Number Amount

Grand Total of Other Funding Sources $55,746

Partial funding may be available. Will the project occur without full funding by the grant? RYes [ No

If you do not receive full funding, what is the impact to the organization and project or program? Please provide an explanation below.
The FSYP would still be able to run on a limited basis. We may not be able to accomplish the goals of FSYP project as quickly and it
would limit the ability to accomplish the complementary goals of the Teen Centre Engagement and Enhancement Project which include
improvements to the components and facility at the Teen Centre as well as either the creation of a kitchen in the teen centre or the
enhancement of existing kitchen facilities at QVCC (which would be accessed by youth when they prepare food for the Food Cart or for

the community in general).

Chty of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM §
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SECTION6. PROJECT OR PROGRANM TIMELINE

Project or program dates From:_ August 2015 To: June 2016,
Project or program location: Quadra Village Community Centre

Project or program timeline and major milestones.

Date Milestone

July/August 2015 Buy Food Cart & Naming of Food Cart & Licensing for Food Cart
July/August 2015 Food Cart Plan Development

Starts July/August 2015 \

(ongoing) Recruitment of Participants

gﬁ;;::;ym”g‘-‘“ 2B Food Safe Workshop, First Aid, Health and Safety Orientation
Starts July/August 2015 Food Prep & Cooking Lessons

(ongoing) _

August 2015 (ongoing) Food Cart open for trial runs and presence at initial events
Fall 2015/ Winter 2015, 2016/ )

Spring 2016 Registered for Festivals and community events

Summer 2016 One year of business!

SECTION 7. PROJECT OR PROGRAM VOLUNTEERING
How many volunteers will work on this project or program? _10-15 Total volunteer hours required: 200
Can the project or program occur without volunteer support? OYes [XNo

SECTION 8. PUBLIC ACKNOWLEDGEMENT
All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City's funding support?
X Website X Newsletter
X  Social Media X Annual Report

[0 Sponsor Plaque
X Other Citv of Victoria sticker on food cart

O Newspaper Advertisement

SECTION 9. DECLARATION
| am an authorized signing officer of the organization and | certify that the information given in this application is
correct. | agree to the following terms:

+ The organization will be in compliance with all applicable municipal policies and bylaws

« The organization will publicly acknowledge the grant awarded by the City

- The organization is in good standing with either: (1) the Province of BC as a registered
Society or (2) the Canada Revenue Agency as a registered Charity

» The organization is not in arrears with the Gity
+ The organization is not in bankruptcy or seeking creditor protection
The grant application meets all the eligibility requirements of the City's Grant Policy

City of Victoria | 2016 STRATEGIC PLAN GRANT APPLICATION FORM 8
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) \l; 1 .ﬁ‘
. ol S
Signature: . (l,} AL ;\ Position: _Executive Director

Name: Kelly Greenwell Date: June 26, 2015

Clly of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 7



Food Skills for Youth Project

Budget

Submitted June 2015
Expense Projected
Food Cart Purchase 8,000
Kitchen/Teen Centre Enhancements 45,000
Food skills and related life skills facilitation and 3,000
support
Youth participation and leadership incentives 2,200
Program Supplies/Food 1600
Administration 200
Totals 60,00.00
Contributionss
Request of $10,000 to City of Victoria Strategic Plan 10,000
Grants
United Way 50,000.00
Total 60,00.00

*As stated in the application the Food Skills for Youth Project is part of the
Teen Centre Engagement and Enhancement Project and represents a
matching grant that would cover a specific aspect of the project as per the
Project or Program Information descr iption on page 2 of the application



Vv,érgg,;m 2015 Strategic Plan Grant
Application Form

- 1 Centennial Square
Victoria, BC V8W 1P6 £ grants@victoria.ca

How to Apply:
1. Complete Application Form in its entirety and send to grants@uvictoria.ca
2. Assemble Eligibility Documentation
Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.
A ociety or Charity confirmation — Provide society number and Certificate of Good Standing or Charity Registration Number
d CRA Canadian Registered Charities details page showing charity stalus as registered .
nnual Report and Financial Statements — organization's current filed documents with the Registrar of Companies as
required by the BC Society Act
SECTION:1. -+ CONTACT INFORMATION

Organization Name: _Downtown Blanshard Advisory Committee — Quadra Village Community Centre
Mailing Address; 901 Kings Rd, Victoria BC V8T 1W5

Contact Person: Kelly Greenwell Email: _kelly@guadravillagecc.com
Telephone: 250 388 7696 ' Website: uadravillagecc.com

SECTION 2. +-ORGANIZATION. INFORMATION ) :
Are you registered under the Society Act? X Yes [ No Society Registration Number: $-0010895
Are you a registered Charity? Yes 0O No Charity Registration Number: 101476083RR0001

Organization mission/mandate

The mission of Quadra Village Community Centre is to work together to nurture community well-being by providing services and
programs to meet social, educational, health, employment, environmental and recreational needs of people in Hillside-Quadra (and

surrounding neighbourhoods) in a safe and welcoming environment.

 Brief history and role in benefitting residents of Greater Victoria

TIVCC Ts an Inter-generational community centre, community social service agency and neighbourhood association. Our Centre is
located directly across from the largest concentrated low income housing development in Greater Victoria and in the heart of a low-
income, high-density, inner-city area of Victorla. These ingredients serve to create a community where exposure to risk factors such as
family violence, mental health challenges, addiction and poverty are all too common for children, youth, families and the rest of the
community. Since the early 1970s it has been our purpose to meet the challenging and changing needs of the community with sound
preventative and responsive program planning, partnering and implementation. Addressing a lack of opportunity for low income
children and youth Is a key focus for our organization. As well, we build neighbourhood and community capacity to help our local area
be resilient and thrive. Our work as an organization has been key to the stabilization and progress evident in the continuing evolution of

our neighbourhood. We are critical to the success of Quadra Village Day and have played a key role in numerous neighbourhood
C 5 SLES oS 5 < == =1L

alming and associs

How many paid staff at organization?  Full Time: 16 Part Time: 18
How many volunteer staff at organization? 251 Total volunteer hours: 6618

SECTION 3. - \ORGANIZATION FINANCIAL INFORMATION

What is the organization’s annual budget? _$956,378
What other sources of funding do you receive and how is it used?

Source Total Funding Use
-Youth and Family Counsellors' service delivery
School District 61 : 395,611 at Quadra, Cloverdale, Oaklands, Cedar Hill, SJ

Willis, Vic High and Reynolds Schools.
-Family Resource Programs and Outreach to
Provincial Grants and Subsidies 229,485 Children, Youth and Families

-Subsidies for Childcare Operation and Parent
Cly of Vicioria | 2015 8TRATEGIC PLAN GRANT APPLICATION FORM 1
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Fees

-Community Support Program

- -Programs and Outreach to Young Children and
Fedeéral Grants 28,104 Families

_ <Sumimer Camp for 5 o 12 vear olds

United Way 76,600 Youith Program and Food Distribution
— " -Gifls GroUp, Youth Recreation, Food SKills,
Wiss Grepits e Youth Social Justice etc

Fundralsing and Donations 42,915 :ag?;?;gggigéﬁursaries. Prgran Funds
Program Fees and Rent 502333 :r?dzilﬁtﬁ::ﬁ geamp ,-and Coordination Staff
Service Clubs 7,500 -Support Programs

‘One to Oneé Childcare . - epid
Relnibursenient 4126 -One to One Childcare Staff

Has the organization filed for-bankruptey: or currently seeking ¢redit protection? ~ ClYes  ENo

SECTION 4. PROJECT OR PROGRANM iNFORMATION ' | -

Project or progrant fitle; Quadra Village Banners Project (QVE)
Brief description-of the projest or progran:and why the grant is needed.

In partnership with the: Ecole' Quadra Elementary (ontha occasian of theft 100" anniversary) the Quadra Village Banners
Commitiee has worked extensively to develop a plan to replace the main season banners i Quadra'Village (which are worn
out) arid implement a plan for.continued installation of the waliv séason banriers and winier season gateway entrance

features.

Grade 4 and 5 students at Quadra Elementary created painfings as part of an art project and these banners were reviewsd
for.an initial screening by the Quadra Village Banner Committee. This:committee has assembled & jury (consisting v a local
businesswoman, & schooltrustes, & school volunteer and Shellie Gudgeon) tojudge the eventual images for the banngrs, 2
to. 5 banners will be selécted and a: graphic artist, has velunteereid to do all'the editingand:setup that will be needed before
having the banners created.

This project has been presented to QVCC's Hillside-Quadra Neighbourhgod Actich Graup:cammittes-and the feedback was
very positive. We have alttached (with this applicafionijthe: type of images that the Jury will:be reviewing for consideration.

The banners we are seeking furiding for-will ensure:that we have a supply of banners that will:last:8 years. The installation is
an angoirig gxpense that we do not have any sponsorship for. This application's includes & orie year cycle of installation.

The banners and the winter season: gateway éntrance features hielp welcome residents and visitors alike to Quadra Village
and Hillside-Quadra as a whole. They brighten viliage life and help contribute to the sense of nejghbourhoed pride that we
have worked hard fa build i Hillside-Quadra.

cliy o Victdrio | 2016 STRATEGIC PLAN GRANT APPLIGATIGN'FORM 2
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Does this project or program impact public space? ®Yes [INo: Teen Centre and Kitchen Facility Renovations§h ?

EvEs

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of
objectives, please read the full text of the Strategic Plan found at hitp:/fwww.victoria.ca/EN/malin/city/corporate-strategic-

plan.html). Check off as many as is appropriate.

X Enhance and Steward Public Spaces, Green Spaces
0 Innovate and Lead and Food Systems

Engage and Empower the Community '
) . [J Complete a Multi-model Active Transportation Network
Strive for Excellence in Land Use X Nurture Qur Arts, Culture and Learning Capital
Build Financial Capacity of the Organization [0 Steward Water Systems and Waste Streams Responsibility

Create Prosperity through Economic Development Plan for Emergencies Including Climate Change Short and

O
Make Victoria More Affordable Long Term
[0 Demonstrate Regional Leadership

[ 0 T 0 Y 0

[ Facilitate Social Inclusion and Community Wellness

Explain in detail how this project or program will meet and support the City of Victoria’s Strategic Plan Objectives.

Engage and Empower the Community
The Quadra Village Banner Project (QVB) provides the opportunity for active residents who take pride in Hillside-Quadra to create a

solution for maintaining and beautifying Quadra Village. By reaching out to Ecole Quadra Elementary students and honoring their
artistic contributions the Committee has taken important steps to honour the artistic contributions of youth which will ultimately leade tg
the artistic contributions of children brightening Quadra Village.

Enhance and Steward Public Spaces

QVB wil foster provide through renewing banners that are localy designed by elementary schoo! aged children in Quadra Village and
keeping up with their installation.

Nurture Our Arts, Culture and Learning Capital

QVB engages and honours elementary school aged artists and will ultimately show young people that there is importance to their
contributions along with a feeling of community pride. This will be done by utilizing banners that are directly made from their designs

and displaying them as banners in Quadra Village.

How many will benefit from the project or program? 50-100 Percentage of Greater Victoria Residents? ~ 100%

Who is your target audience? Youth between the ages of 13-19 especially those living in poverty and contending with various barriers
in Hillside-Quadra and surrounding neighborhoods

Cliy of Vicloria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM
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Victoria, BC V8W 1P6 E grants@uvictoria.ca

2015 Strategic Plan Grant
Application Form

SECTION5. - 'PROJECT OR.PROGRAN FINANCIAL INFORMATION -

Please attach a detailed breakdown of all expenses for this application.

What is the project or program:  Total Cost  $9945.70 (includes volunteer valuation) Amount Requested $5460

Administrative costs are capped at a maximum of 18% of total budget. Indicate the percentage of administrative costs: 0%

How much is the organization contributing to this project or program?

Please indicate the funding sources for this application:

$3, 4875 ((includes volunteer valuation)

Organization Name Contact Person Phone Number Amount

Quadra Village Community Kelly Greenwell 250 388 7696 $1000

Centre

n-Kind contributions

Organization Name Contact Person Phone Number Amount

QVCC Gateway Banner Jennifer Ferris 250 818 3389 $2485.70 (Volunteers

Committee including committee,

jury and designer)

O Waived fees and charges

Organization Name ) Contact Person Phone Number Amount
[0 Other

Organization Name Contact Person Phone Number Amount

Grand Total of Other Funding Sources $3 485.7

Partial funding may be available. Wil the project occur without full funding by the grant? KYes [0 No

If you do not receive full funding, what is the impact to the organization and project or program? Please provide an explanation below.

after typical wear and tear

/

If partial funding is received we would have to continue to seek partnerships to install or sponsor the installation of the banners. If we
were unsuccessful with that aspect QVCC would have to provide cash funding which strains resources that could reduce the degree of
service that we deliver as an organization. Alternatively we would hot be able to order any banners that can be used to replace banners

Clty of Viclorla | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 4
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SECTION 6. PROJECT OR PROGRAM TIMELINE -~ =0

Project or program dates From: August 2015 To: March 2016________
Project or program location: Quadra Village
Project or program timeline and major milestones.

Date Milestone
July/August 2015 Have jury meet, review and decide on the banners
August/September 2015 Have graphic artist finalize the banners and have committee make the order
September 2015 Advise students of their success and install new banners
Late November Take down banners and install holiday seasonal gateway installations
March 2016 Take down holiday seasonal gateway installations

SECTION 7.: 'PROJECT OR PROGRAN VOLUNTEERING.

How many volunteers wilt work on this project or program? 8 (plus students who completed artwork)

110 (does not include student artists)

Total volunteer hours required:
Can the project or program occur without volunteer support? OYes [XNo

SECTION 8. . 'PUBLIC ACKNOWLEDGEMENT:. : =
All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City’s funding support?
X  Website X Newsletter
X  Social Media X Annual Report

0 Sponsor Plaque
[0 Other

[J Newspaper Advertisement

SECTION'9;: DECLARATION = _ .
| am an authorized signing officer of the organization and | certify that the information given in this application is

correct. | agree to the following terms:
+ The organization will be in compliance with all applicable municipal policies and bylaws
+ The organization will publicly acknowledge the grant awarded by the City

+ The organization is in good standing with either: (1) the Province of BC as a registered
Society or (2) the Canada Revenue Agency as a registered Charity

» The organization is not in arrears with the City
+ The organization is not in bankruptcy or seeking creditor protection
+ The grant application meets all the eligibility requirements of the City's Grant Policy

City of Victorla | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 5
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Signature: {Kﬂ%\»/ %)\J\f\\!\ Position: _Executive Director

Name: _Kelly Greenwell Date: June 26, 2015

Oity.6FViclofta | 2015 STRATEGIC SLAN'GRANT AFPLIGATION FORM &



Quadra Village Banners Project

Budget

Submitted June 2015
Expense Projected
Banner Purchases 4,036
Banner Installation (one full year cycle of installation) 300
Gateway Main Season Banners 824
Gateway Feature (Banner purchase for main seasons) 700.00
Seasonal Gateway Rental (Snowflake) 1,000
Installation for Gateway Features (one full year cycle 300
of installation
Totals 6,460.00
Contributionss
Request of $#4%0 to City of Victoria Strategic Plan 5,460.00
Grants Hu6O
Quadra Village Community Centre 1,000.00

Total

6,460.00
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How to Apply:
1. Complete Application Form in its entirety and send to grants@victoria.ca
2. Assemble Eligibility Documentation

Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.
X Society or Charity confirmation — Provide society number and Certificate of Good Standing or Charity Registration Number and
CRA Canadian Registered Charities details page showing charity status as registered

O Annual Report and Financial Statements — organization’s current filed documents with the Registrar of Companies as required by
the BC Society Act

SECTION 1. CONTACT INFORMATION

Organization Name: Ecole Margaret Jenkins School Parent Advisory Committee and School District 61
Mailing Address: 1824 Fairfield Rd., Victoria, BC V8S 4G8

Contact Person: Anne Tomyn, PAC Chair Email: anne tomyn@hotmail.com
Telephone: 1-250-803-2308 Website: margaretjenkins.sd61.bc.ca

Are you registered under the Society Act? Yes [Ix No Society Registration Number:

Are you a registered Charity? XYes O No Charity Registration Number: 10679 9927 RR0001

Organization mission/mandate

ur PAC's mission is to find ways in which parents at EMJS can partner with teachers and staff to create the best possible learning
nvironment for everyone involved. Our goal is to support the school with fun, educational, active, and inspiring projects that allow our
hildren to engage and flourish.

he Greater Victoria School District is committed to each student's success in learning within a responsive and safe environment.

How many paid staff at organization?  Full Time: none Part Time: none

How many volunteer staff at organization?  Varies (5-10 on average)___ Total volunteer hours: 3000

SECTION 3. ORGANIZATION FINANCIAL INFORMATION

What is the organization's annual budget? $ 84,000

What other sources of funding do you receive and how is it used?

Source Total Funding Use

Federal Government

Provincial Government Gaming grant (approx. $8000) Yoga, Chess, Artist in residence, Literacy

City of Victoria

Fee for Service

School District #61

Program Charges

Donations and Fundraising Approx. $76,000 Science, Sports, Clubs, Fieldtrips, IT, etc.

City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 1
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Foundation grants

Bank Interest

Has the organization filed for bankruptcy or currently seeking credit protection? OYes OXNo

SECTION 4. PROJECT OR PROGRAM INFORMATION

Project or program title: _Margaret Jenkins Naturalized Playground and Outdoor Classroom

Brief description of the project or program and why the grant is needed.

The proposed Naturalized Playground and Outdoor Classroom will provide opportunities for approximately 450 elementary school
children and the surrounding community to explore, discover, play and learn.

A story stump circle is both an outdoor classroom and a walking balance game. There is sand to dig in, boulders to perch on, native
plants to discover, water for experimenting. The space is enhanced with trees for shade and shelter, a sitting wall for socializing and
storage boxes for shovels and tools. The project includes rebuilding our existing vegetable planter boxes to continue opportunities for
our children to learn about growing their own food.

Project Benefits

Recent studies show that naturalization of school grounds can achieve the following benefits:

« an increase in creative, unstructured play

- increased ecological diversity which provides new learning and stewardship opportunities

- increased physical activity among a wider variety of students

- increased connectedness to the school by students, staff, and community

Source: BC Ministry of Education, Sustainable Schools Best Practices Guide (2010)

The success of this project will be measured by the number of small hands in the soil and sand, by the number of feet traipsing along

logs, the leaves collected, the number of humming birds and butterflies witnessed, the seeds planted and seedlings nurtured, and
lifetime connections made.

Does this project or program impact public space? Xres ONo

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of
objectives, please read the full text of the Strategic Plan found at hitp://www.victoria.ca/EN/main/city/corporate-strategic-
plan.html). Check off as many as is appropriate.

Innovate and Lead [0 X Facilitate Social Inclusion and Community Wellness

Engage and Empower the Community X Enhance and Steward Public Spaces, Green Spaces

) and Food Systems
Strive for Excellence in Land Use

Build Financial Capacity of the Organization Complete a Multi-model Active Transportation Network

Create Prosperity through Economic Development [0 X Nurture Our Arts, Culture and Learning Capital

[0 Steward Water Systems and Waste Streams Responsibility

Ooooooao

Make Victoria More Affordable

[0 Planfor Emergencies Including Climate Change Short and
City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 2
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Long Term ) )
O Demonstrate Regional Leadership

Enhance and Steward Public Spaces, Green Spaces and Food Systems

This project will provide, on existing grass turf, an outdoor classroom and creative jearning place for both the elementary students
at the school as well as the community at large.

The project includes refurbishing an existing, but deteriorating set of raised planters that the teachers use to teach their kids about
growing their own food and gardening.

Nurture Our Arts, Culture and Learning Capital
Our teachers want an option to teach outdoors, knowing additional learning benefits to this environment.

We currently lack the space in which to do this successfully. This outdoor classroom will provide a vital opportunity for teaching,
performance and conversation.

Facilitate Social Inclusion and Community Wellness

We see ourselves as a community school, and welcome neighbours to a new public gathering space for all ages.

An opportunity to strengthen relationships between the City and the School District

How many will benefit from the project or program? 2000 directly, 15000 for adding a new public playground

Percentage of Greater Victoria Residents? 15%

Who is your target audience? Approximately 450 Elementary School Kids, and their teachers, parents and staff who will benefit as well
from the space. The surrounding community will also be welcomed to use this space as a playground/outdoor informal meeting place.

SECTION5. PROJECT OR PROGRAM FINANCIAL INFORMATION

Please attach a detailed breakdown of all expenses for this application.

What is the project or program:  Total Cost $69,200 (approx.)  Amount Requested $22,000

Administrative costs are capped at a maximum of 18% of total budget. Indicate the percentage of administrative costs: 0%
How much is the organization contributing to this project or program? $43,000

Please indicate the funding sources for this application:

[0 Government funding

Organization Name Contact Person Phone Number Amount

[0 Corporate sponsorships

Organization Name Contact Person Phone Number Amount

[0 Matching funds

| Organization Name | Contact Person | Phone Number | Amount

City of Vicloria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 3
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X In-Kind contributions

Organization Name

Contact Person

Phone Number

Amount

Parks and Recreation
Foundation

Barbara Young

250-592-2439

$2200.00

School District 61

Ross Walker

250-475-3212

$2000-Garry Oak Logs

Don Mann Excavating

Steve Mann

250-479-8283

$1000.00-Boulders+del

[0 Waived fees and charges

Organization Name Contact Person Phone Number Amount
X  Other
Organization Name Contact Person Phone Number Amount
EMJS PAC Anne Tomyn 1-250-803-2308 $43,000.00
Grand Total of Other Funding Sources $48,200.00
Partial funding may be available. Will the project occur without full funding by the grant? xYes No

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.

There will be no impact to the organization. f full funding is not received, the outdoor classroom will not have the same capacity as it
would have had with the sitting benches. The kids may not have the opportunity for water play. There will not be the same sense of place
without the trees to create an outdoor shelter. The existing vegetable planters will likely need to be removed for safety reasons as they
are old and in very poor repair.

SECTION 6. PROJECT OR PROGRAM TIMELINE

July 2015 To: December 2015

Project or program location: Ecole Margaret Jenkins School

Project or program dates From:

Project or program timeline and major milestones.

Date Milestone

July 2015 Phase One begins: sand pit, fi-bar, growing medium, Garry Oak logs and stump circle
August 2015 Phase Two begins if funding is received

September 2015 Trees and plants installed with irrigation and hose bib

October 2015 Planters reconstructed and storage boxes built

November 2015 Sitting Wall constructed

December 2015 Grand Opening Ceremony

SECTION 7. PROJECT OR PROGRAM VOLUNTEERING

Total volunteer hours required: 250
OxYes [ONo

How many volunteers will work on this project or program? 3

Can the project or pragram occur without volunteer support?

SECTION 8. PUBLIC ACKNOWLEDGEMENT

City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 4
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All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging
the City’s funding support?
X  Website '
[0 Newspaper Advertisement

X Social Media
X Newsletter

X  Sponsor Plaque if desired
Annual Report

XOther Celebration event and press release

SECTION 9. DECLARATION

| am an authorized signing officer of the organization and | certify that the information given in this application is

correct. | agree to the following terms:
» The organization will be in compliance with all applicable municipal policies and bylaws
+ The organization will publicly acknowledge the grant awarded by the City

= The organization is in good standing with either: (1) the Province of BC as a registered
Society or (2) the Canada Revenue Agency as a registered Charity

+ The organization is not in arrears with the City
« The organization is not in bankruptcy or seeking creditor protection

* The grant application meets all the eligibility requirements of the City’s Grant Policy

Signature:_ Position: PAC Chair

Name: Anne Tomyn Date: June 25, 2015

City of Vicloria | 2016 STRATEGIC PLAN GRANT APPLICATION FORM §



EMJS Naturalized Playground Budget

Paid by PAC Grants Material Reguested Total Budget
Received Donations from the City

Phase 1 w/Brickiok, set fee $35,000.00

Site fencing, set up
Ground excavation
Sand pit

Supply and installation of story
stump circle

Boulders installed

Growing medium for native
plant areas

Fi-Bar ,
wood edging

Boulders donated and $1000.00
delivered-Donn Mann

Garry Oak trees-SD61 $2000.00

Landscape Architect $7000.00

Phase 2

Native Plants-Parks and Rec $2210.00
Found Victoria

Irrigation $3900.00
Planter Boxes $1600.00
Growing Medium $500.00
Storage Box $500.00
Sitting wall $11,000.00
Trees $2000.00
Wood chips in planter area $1000.00
Additional Native Plants $1500.00
Total $42000.00 $2210.00  $3000.00 $22000.00 $69210.00

Note: We have fully
funded Phase 1 and
are beginning
Construction this
Summer. The
majority of this
money was raised
selling hot dogs and
through community
events at the school.
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How to Apply:
1. Complete Application Form in its entirety and send to grants@uvictoria.ca
2. Assemble Eligibility Documentation

Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

X Society or Charity confirmation — Provide society number and Certificate of Good Standing or Charity Registration Number and
CRA Canadian Registered Charities details page showing charity status as registered
X Annual Report and Financial Statements — organization's current filed documents with the Registrar of Companies as required

by the BC Society Act

SECTION1. CONTACT INFORMATION

Organization Name: _Fairfield Gonzales Community Association (FGCA)
Mailing Address: _1330 Fairfield Rd., Victoria, BC V8S 5J1

Contact Person: Vanya McDonell Email: _development@fairfieldcommunity.ca

Telephone: 250-382-4604 ext. 104 Website: www.fairfieldcommunity.ca
SECTION 2. ORGANIZATION INFORMATION

Are you registered under the Society Act? X Yes(l No Society Registration Number: _S-11840

Are you a registered Charity? X Yes O No Charity Registration Number: _128210259RR0001

Organization mission/mandate

Our mission is to enhance the quality of life in Fairfield and Gonzales by indentifying and acting on the needs of area residents.

Brief history and role in benefitting residents of Greater Victoria
The FGCA was formed in 1975 by a group of neighbours who wanted to have a say in how their neighbourhood developed. Since that
time, we have grown into a large service organization, and are the second largest employer in our neighbourhood. We benefit over
20,000 users annually with services for all ages and abilities, from Parent and Tot drop-in and quality child care to recreation classes
and community engagement initiatives. We contribute to our neighbourhood’s strong identity and keep our services accessible to all
regardiess of age, ability, or income.

How many paid staff at organization?  Full Time: 8 Part Time: 50

How many volunteer staff at organization? 90 Total volunteer hours: 3000

SECTION 3. ORGANIZATION FINANCIAL INFORMATION
What is the organization's annual budget? _$2.229.417.00
What other sources of funding do you receive and how is it used?

Source Total Funding Use
Federal Government 25,500 Family Programs (drop-in)

Child Care program subsidy, wages for special
Provincial Government 274,567 needs care workers, parent education, Gaming

funding for preschool and community programs
Community Centre operating grant, custodial
City of Victoria 120,400 grant, neighbourhood development base grant,
Youth outreach grant

Used to run Out of School Care, camps,

Fee for Service 762,400 preschools, youth and recreation programs,
promotion & admin for these programs

City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 1
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Contract for Youth and Family Counselors in
School District #61 1,006,000 schools. Partial subcontract to Quadra Village
community centre

Support running of programs, some designated

Donations and Fundraising 28,800 towards specific programs eg youth
Foundation grants — United Way 11,250 Youth leadership group
Bank Interest 500 General operations

Has the organization filed for bankruptcy or currently seeking credit protection? CYes X No

SECTION 4. PROJECT OR PROGRAM INFORMATION

Project or program title: _Margaret Jenkins Greenways Project

Brief description of the project or program and why the grant is needed.

The proposed greenway will connect two existing active transportation corridors, the Gonzales-Chandler pathway and
Irving Road. This will be achieved by formalizing and enhancing what is currently a natural greenway through the grounds
of Ecole Margaret Jenkins Elementary School. Table 3 of the City of Victoria’s 2003 Greenways Plan identifies this work as
one of its Greenways implementation strategies. Also, the City's 2014 Bicycle Master Plan Network and the All Ages and
Abilities Bike Routes include this section of greenway within their plans. The grant is needed to undertake the necessary
steps to formalize the pathway using paving and landscaping. Of foremost importance is the safety of children on the
school grounds, which will be improved by this project. Secondary benefits include greater community cohesion, inclusive
placemaking on school grounds, and increased public health via active transportation. City of Victoria parks staff have

been consulted and have indicated their alignment with the project.

Does this project or program impact public space? X Yes [INo

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of
objectives, please read the full text of the Strategic Plan found at http://www.victoria.ca/EN/main/city/corporate-strateqic-
plan.html). Check off as many as is appropriate.

X  Enhance and Steward Public Spaces, Green Spaces
Innovate and Lead and Food Systems

Erigage [BgEmpEowertic Eommunity X Complete a Multi-model Active Transportation Network

Strive for Excellence in Land Use O Nurture Our Arts, Culture and Learning Capital

Steward Water Systems and Waste Streams Responsibility

Plan for Emergencies Including Climate Change Short and

Long Term

|
O
O
O Build Financial Capacity of the Organization 0
[0 Create Prosperity through Economic Development 0O
O Make Victoria More Affordable

O O

Facilitate Social Inclusion and Community Wellness Demonstrate Regional Leadership

City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 2
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Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

This project will meet and support Objective 8: Enhance and Steward Public Spaces, Green Spaces and Food
Systems by enhancing school lands and facilities for community weliness and recreation. This is already a much-used
corridor by school children and their families as well as the wider community. An intrinsic part of the Gonzales
neighbourhood, Ecole Margaret Jenkins School will deepen its connection with residents by formalizing the link between
the Chandler-Gonzales pathway and Irving Street. The partnership between the school, the school district, the community
association, and the PAC demonstrates effective collaboration for shared purposes. Using playful painted designs, the
pathway will contribute to placemaking in the Gonzales neighbourhood, adding to its unique character and acknowledging
that this is a space for children and their families to enjoy and feel safe in.

The project will meet and support Objective 9: Complete a Multi-model Active Transportation Network by completing
a section that is designated as part of the 2014 Bicycle Master Plan Network and the All Ages and Abilities Bike Routes
(see attached map). This project will complete a clear City of Victoria objective and will utilize community resources and
partnerships to do so. :

Multi-modal transportation corridors such as this contribute to public safety, quality of life, air quality, and placemaking in
the city. The project will also increase safety for school children by providing a clearly demarcated space for active
transportation, both for themselves and community members who are using the space. Margaret Jenkins students are
already leaders in School District 61 for active transportation,; this project will increase participation even further and set an
excellent example for other schools in the district to follow.

How many will benefit from the project or program? 20,000 Percentage of Greater Victoria Residents? 25% %

LA A

Who is your target audience? _Residents of Gonzales. students of Ecole Margaret Jenkins School and their families, any residents of
neighbouring communities who use active transportation to access the beaches and parks of south Victoria.

City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 3
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SECTION5. PROJECT OR PROGRAM FINANCIAL INFORMATION

Please attach a detailed breakdown of all expenses for this application.

What is the project or program:  Total Cost $27,900 Amount Requested $20,700
Administrative costs are capped at a maximum of 18% of total budget. Indicate the percentage of administrative costs: 13 %
How much is the organization contributing to this project or program? $7200
Please indicate the funding sources for this application:
[0 Government funding
Organization Name Contact Person Phone Number Amount
[0 Corporate sponsorships
Organization Name Contact Person Phone Number Amount
X Mateching funds
Organization Name Contact Person Phone Number Amount
Fairfield Gonzales Community | Vanya McDonell 250-382-4604 x 104 $2000
Association — Admin costs
X In-Kind contributions
Organization Name Contact Person Phone Number Amount
Volunteer intern architect Carrie Smart 250-480-4802 10hrs @ $40/hr=$400
Unskilled volunteer hours Anne Tomyn 250-381-7816 100 hrs @ $15/hr=$1500
Margaret Jenkins PAC
Paint donation Source unconfirmed — will $500
solicit community partners
Paving/asphalt in-kind portion Unconfirmed — in discussions $2500 - estimated
with Island Asphalt
Plants for landscaping Source uncomfirmed — will $300
solicit community & FGCA
garden committee
[0 Waived fees and charges
Organization Name Contact Person Phone Number Amount
O Other
Organization Name Contact Person Phone Number Amount

Grand Total of Other Funding Sources $7200

Partial funding may be available. Will the project occur without full funding by the grant? X Yes [ONo

City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 4
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If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.

If we receive partial funding, the project may be scaled back to fit the funding envelope. Auxiliary funding will be sought
from organizations such as Recreation Foundation BC. if we do not receive any funding, the project will not proceed unless
full funding is secured from another source. Amount of funding will not impact the organization in any substantial way, as
operations will be scaled to fit the funding envelope, and we already have the administrative capacity in place to support
this project.

SECTION6. PROJECT OR PROGRAM TIMELINE

Project or program dates From:_September 2015 To: November 2015
Project or program location: _Ecole Margaret Jenkins School, 1824 Fairfield Rd.

Project or program timeline and major milestones.

Date Milestone

August 1, 2015 Finalize plans for pathway, in consultation with paving company, SD 61, City Parks
September 1, 2015 Begin groundwork — move fence and replace

September 15, 2015 Excavate and grade where needed

September 22, 2015 Pave pathway

September 30, 2015 Volunteer painting begins, weather permitting

October 7, 2015 Concrete sitting wall installed

October 15, 2015 Landscaping installed

November, 2015 Celebration event

SECTION 7. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this project or program? _30 Total volunteer hours required: 110

Can the project or program occur without volunteer support? X Yes [INo
SECTION 8. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging
the City's funding support?

X Website :
[0 Newspaper Advertisement

X Social Media

X Newsletter
[0 Sponsor Plaque

X Annual Report
XOther Celebration event and press release

SECTION 9. DECLARATION
| am an authorized signing officer of the organization and | certify that the information given in this application is
correct. | agree to the following terms:

« The organization will be in compliance with all applicable municipal policies and bylaws

= The organization will publicly acknowledge the grant awarded by the City

« The organization is in good standing with either: (1) the Province of BC as a registered
Society or (2) the Canada Revenue Agency as a registered Charity

» The organization is not in arrears with the City

City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 5
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+ The organization is not in bankruptcy or seeking creditor protection
+ The grant application meets all the eligibility requirements of the City’s Grant Policy

Signature: (\ ] \ (A~ R‘/ Position: _Executive Director
] —

Name: _Joan Kotarski Date: June 25, 2015

City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 6



Margaret Jenkins Greenways Grant Budget

Cash  InKind

Ground prep, excavation and gravel 7500

Asphalt and paving 5000 2500
Concrete sitting wall/barrier 3000

Paint & painting supplies 1000 500
Fencing, fence relocation and alteration 2500

Plants/landscaping 200 300
Volunteer labour - painting & coordination (100h @5$15) 1500
Volunteer labour - intern architect (10h @$40) 400
FGCA admin costs ' 1500 2000
Totals 20700 7200

Project total 27900
% match 26%
% admin 13%
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How to Apply:
1. Complete Application Form in its entirety and send to grants@uvictoria.ca
2. Assemble Eligibility Documentation
Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

] Society or Charity confirmation — Provide society number and Certificate of Good Standing or Charity Registration Number and
CRA Canadian Registered Charities details page showing charity status as registered

[J Annual Report and Financial Statements — organization’s current filed documents with the Registrar of Companies as required by
the BC Society Act

SECTION 1. CONTACT INFORMATION

Organization Name: FED Restaurant Society
Mailing Address: #415-620 View St., VBW 1J6

Contact Person: _Heidi Grantner Email: _getfedvictoria@gmail.com
Telephone: 250-888-1217 Website: www.get-fed.com
SECTION 2. ORGANIZATION INFORMATION

Are you registered under the Society Act? v Yes [INo Society Registration Number: _S-0061108
Are you a registered Charity? OYes v No Charity Registration Number:

Organization mission/mandate

To increase food awareness and community engagement by creating a vibrant downtown district that fosters green spaces and
showcases restaurants committed to reducing their ecological footprint.

Brief history and role in benefitting residents of Greater Victoria

The Food Eco District (FED) is a local non-profit that is working to create a downtown district that celebrates food and sustainability.
FED envisions a vibrant and distinct neighbourhood in Victoria's downtown core that is marked by increased public spaces and
greenways with an abundance of edible plants. This district will contribute to a much-needed conversation about food security and

urban agriculture on the Island, and we hope it will attract tourists and locals alike. We are working with the local restaurant leaders to
put this vision into reality.

How many paid staff at organization?  Full Time: 0 Part Time: 1

How many volunteer staff at organization? 6 Total volunteer hours: ~15/week

SECTION 3. ORGANIZATION FINANCIAL INFORMATION

What is the organization’s annual budget? $19,500

What other sources of funding do you receive and how is it used?

Source Total Funding Use
Project co-ordination & administration, garden
Vancity $8,000 materials, marketing, website development,
honorariums.
Coastal Community Credit Union $1,000 Garden materials.
In Kind - Gift Cards from member $5,000 value Reimbursing volunteers, trading for materials

Cily of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 1
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restaurants
In Kind — Design services $5,000 value Urban garden design and implementation
In Kind — Website $500 value Website

Has the organization filed for bankruptcy or currently seeking credit protection? Clves v'"No

SECTION4. PROJECT OR PROGRAM INFORMATION

Project or program title: The Food Eco District (FED)

Brief description of the project or program and why the grant is needed.

FED works with restaurants to help them increase on-site food production by providing them with a free urban garden consultation
and design, and helps co-ordinate the building and installation of planters and urban garden features. FED also hopes to complete
urban agriculture projects in public spaces (eg. boulevards), and on other private land (eg. parkades and under-developed lots).
Funds from the Strategic Plan grants would be used in part to compensate our horticulturalist, who is currently providing design
services on a volunteer basis and whose capacity could be greatly increased with compensation. Funds would also be used for the
maintenance of gardens and the removal and re-purposing of materials for temporary installations.

In addition fo support for urban agriculture projects, FED needs funding to market the district and increase consumer and tourist
traffic. FED hopes to design and publish a map of the district, create print materials such as posters for members, and host a FED
Launch Party and other events that raise the profile of the project. Additional funding would be used to increase the capacity of the
current Project Co-ordinator, who could greatly increase the scale of the project with more dedicated time.

Does this project or program impact public space? vYes [No

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of
objectives, please read the full text of the Strategic Plan found at http://www.victoria.ca/EN/main/city/corporate-strategic-
plan.htmtl). Check off as many as is appropriate.

v" Enhance and Steward Public Spaces, Green Spaces and

Food Systems
v’ Innovate and Lead

v’ Engage and Empower the Community 0 Complete a Multi-model Active Transportation Network
v’ Strive for Excellence in Land Use [0 Nurture Our Arts, Culture and Learning Capital
O Build Financial Capacity of the Organization v’ Steward Water Systems and Waste Streams Responsibility
O Create Prosperity through Economic Development v’ Plan for Emergencies Including Climate Change Short and

. Long Term
L1 Make Victoria More Affordable v" Demonstrate Regional Leadership

v’ Facilitate Social Inclusion and Community Wellness

Explain in detail how this project or program will meet and support the City of Victoria’'s Strategic Plan Objectives.

In supporting the world's first Food Eco District, Victoria has an opportunity to innovate and demonstrate regional
leadership. Bigger cities across North America have adopted the Eco Districts framework, however this project is unique in
its focus on food and food security. FED’s urban agriculture projects will help increase Island-grown food, enhancing food
security and reducing the carbon emissions associated with importing over 90% of our current diet. We hope the planting of
edibles in community spaces and at member restaurants will engage the community and increase community wellness.

Cily of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM
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Since restaurants must achieve a minimum level of sustainable operations, as measured by the Vancouver Island Green
Business Certification, FED helps support local businesses that are leading the way in environmental management.

Percentage of Greater Victoria Residents? 100 %

How many will benefit from the project or program? 5,000 +

Who is your target audience? Everyone! Downtown residents, other locals, tourists of all ages...

Cily of Vicloria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 3
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SECTIONS. PROJECT OR PROGRAM FINANCIAL INFORMATION

Please attach a detailed breakdown of all expenses for this application.
Total Cost $.45,500 $.10.000
Administrative costs are capped at a maximum of 18% of total budget. Indicate the percentage of administrative costs: _15 %

What is the project or program: Amount Requested

How much is the organization contributing to this project or program? $0
Please indicate the funding sources for this application:

[0 Government funding

Organization Name Contact Person Phone Number Amount
Corporate sponsorships

Organization Name Contact Person Phone Number Amount
Matching funds

Organization Name Contact Person Phone Number Amount
In-Kind contributions

Organization Name Contact Person Phone Number Amount
FED member restaurants Heidi Grantner 250-888-1217 $5,000

Design services

Tara Campbell

Red Raven Creative

Ryan Hamilton

250-508-7218 $5,000
416-660-9898 $500

Waived fees and charges

Union

Organization Name Contact Person Phone Number Amount
Other

Organization Name Contact Person Phone Number Amount
Vancity Andrea Di Lucca 250-995-7647 $8,000
Coastal Community Credit Kristin Hocking 250-716-2834 $1,000

Grand Total of Other Funding Sources $ 19,500

Partial funding may be available. Will the project occur without full funding by the grant? v"Yes UNo

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.

Since FED is mostly volunteer-run, the program will not stop if we do not receive the funding requested. However, the capacity and
scale of impact will be greatly increased with extra funds, as it will allow us to undertake larger projects and grow our member base.

Cily of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 4
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SECTION6. PROJECT OR PROGRAM TIMELINE

Project or program dates From:_January 2015 To: December 2015
Project or program location: Victoria, BC (downtown core, Cook St. Village and Estevan Village)
Project or program timeline and major milestones.

Date Milestone

July 2™, 2015 Installation of next urban garden project at The Village (satellite member)
August 20", 2015 FED Lauch Party

September 2015 Installation of planters at the Atrium (tentative)

Fall 2015 Member recruitment push

December 2015 FED map designed/ updated with current members

SECTION7. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this project or program? 6-10 Total volunteer hours required: _min. 25 hrs/wk

Can the project or program occur without volunteer support? [lYes v'No
SECTION 8. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging
the City’s funding support?

v’ Website v" Newspaper Advertisement
v’ Social Media v" Newsletter
[0 Sponsor Plaque O M\Annual Report

v" Other on printed map of district

SECTION 9. DECLARATION
| am an authorized signing officer of the organization and | certify that the information given in this application is
correct. | agree to the following terms:

» The organization will be in compliance with all applicable municipal policies and bylaws

» The organization will publicly acknowledge the grant awarded by the City

+ The organization is in good standing with either: (1) the Province of BC as a registered
Society or (2) the Canada Revenue Agency as a registered Charity

+ The organization is not in arrears with the City
* The organization is not in bankruptcy or seeking creditor protection

» The grant application meets all the eligibility requirements of the City's Grant Policy

Signature: __ Position: FED Coordinator

Name: Heidi Grantner ' Date: June 26, 2015

Cily of Vicloria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 5



Food Eco District Project

REVENUES Description Total LEGEND

Vancity Grant For Overhead costs and local garden projects 8,000 PENDING

Coastal Community Credit Union  grant 1,000

Private Donations matching funds for projects, Jawl Properties etc 5,000 SECURED

Other Grants City, DVBA, Victoria Foundation, etc. 10,000

City of Victoria Grant For Overhead costs and local garden projects 10,000

1% For the Planet Contributions Secured funds from 1% for the planet organizations 1,000 Grants 73%
incubator

In Kind- Gift Cards gift cards from restaurants, use as ‘currency’ $250 ea 5,000 Business 27%
In Kind- Design Services design for planters etc 5,000

In Kind- Website $500 for website services 500

TOTAL PENDING
TOTAL SECURED
Total Revenue

EXPENSES

Description

26,000.00 PENDING
19,500.00 SECURED

CURRENT BUDGET

Total

Administration
Project Manager

15% to SSI
$17/hour, 55-60 hours per month ($1,000/month). Start March 3 2,500

Urban Garden Design & maintenan $250 summer months to tara-maintenance

Garden Costs
EcoDistrict Incubator

Architectural Designer Honorarium $500-carly design honorarium (ideally-- not funded yet)
Print materials, decals, pamphlets, signage, etc
$500 in kind, $500 GC's, rest in cash ($1000)

Marketing
Website

soil, wood, hardware, etc

Gift Cards as Thank yous to Volunte from FED restaurant members

Total Expense

Revenue less Expense

2,925 based on $19,500

1,000
1,325

5,000

750

1,000
5,000.00 based on 20 members total

carry to 2016/ absorb variability in revenu
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How to Apply:
1. Complete Application Form in its entirety and send to grants@victoria.ca
2, Assemble Eligibility:Documentation
Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Ecrm.

O X Soclety or Charity confirmation — Provide society number and Certificate of Good Standing or Charity Registration Number and
CRA Canadian Registered Charities details page showing charity status as registered

O X Annual Report and Financial Statements ~ organization's current filed documents with the Regstrar of Gompanies as required by
the BC Society Act

SECTION 1. CONTACT INFORMATION | ) _

Organizatior Name: _Fernwood Nelghbourhood Resource Group Society
Mailing Address; 1240 Gladstone Avenue

Contact Person; ShornaBell - Email: _shonna@femwoodnrg.ca
Telephone: .250-381-1552 ext 107 Waebsite: Lemwoudnrd .ca

Are you registered under the Society Act? ® Yes DT No Society Registration Number: _S-1495¢

Are yau.a registered Charity? Yes. (O No Charity Registration Number; 107380982 RR001

Organization missiori/mandate

1. Thé purposes of the Society are: )

a) to provide, administer, and malntaln a multi-use facility for the community of Fernwood;

b). to provide childcare, parenting classes, programs for serilor clfizens, and a community garden for the benefit of the communily of Fernwood:;
c) ‘to provide and operate non-profit residential accommodation and Incidental facilites for adult persons of low income: and

d) _to undertake activities ancillary and incidental to the attalnmerit of the above purposes.

Brief history and role In benefitting residents of Greater Victoria

Fernwood NRG has been providing service to Fernwood in partnership with the City of Vistoria since 1979. Fernwood NRG works to
Improve the quality of life for people living in the Fernwood community by providing recreation programming, building neighbourhood
capacity, providing affordable housing and childcare, and managing & suite of properties and buildings including the Fernwood
Community Centre,

How many paid staff-at organization?  Foll Thvie: 20, Pait Time: 15 ;
How many volunteer staff at organization? 280_ Total volunteer hours; 10,000+
SECTION 3, ORGANIZATION FINAMCIAL INFORMATION
What is the organization's annual budget? $ 1.595 milllon

Seturce Total Funding: Use
o Support Prenatal Health and Nulrition, Family
Grants/Conitracts '$443,000 Resource Programs, Recreatlon programs and
Rentals; Childcare

Childcare Feées $633,000 “Faefor Service
Rentals $365,000 Affordable. Hausing, Commaercial Space
Program Fees $168,000 Good Food Box, Other Prograni Revenue.

ke - Support administrative overhead and remainitig
Donations/ Fundraising _ $80,000 program casts,

Clly of Meclorin | 2016 STRATEGIC PLAN GRANT APPLICATION FORM 1
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Has the.organization fiied for bankruptcy or currently sesking sredit protection? HYes No
SECTION 4. PROJECT OR PROGRAM INFORMATION

Praject or program fitls: _Healthy Families

Brief description of the: project-or prograny:and why.the grantis needed.

The Healthy Families Program consists of the Femwood Famlly Dinner where Femwood NRG provides a nutritionally balanced
meal to families as well as one-on-oné suppert from frained staff. Fernwood NRG has been running the family dinner since June 2013. In
that time the number of participants has grown from 60 individuals (approximately 20 families) to 135 Individuals (approximately 45
familiés), The Increase can be attributed to a growing reputation with the families of George Jay Elementary School (with a majority of
low income famifies) and local subsldized housing projeots. The caritinual Increase Ingartl_clpﬂnts has made-the dinner difficult for
Fernwood NRG to-sustain, With financlal support from City of Victoria, Fernwood NRG will be able to continue fo provide a healthy meal
to nelghbourhood familles, and & safe space for families with ¢hildren to gather, build community; and receive support from qualified

support workers as required.

Doesthis project or program impact publicspace?: RYes ‘EINo

Plaase selest the Strategic Plan Objective that the project or program aligns with or supports {for further explanation:of
ohjectives, please fead the full-text ofithe Strategic-Plan found at http://www.victoria .ca_fENm‘L@lnfcityfcorporats-s trategic-
plan html). Check off as many as s appropriate.

[0 Innovate and Lead [0 Enhanceand Steward Public Spaces, Green:Spaces and

[0 Engageand Empowerthe Community _ Tielod Syelems ) _ i

O Stive for Excellence in Land Use 3] Qomp']etje a thl-quel Active TrahgpgﬂatignviNemrk

O Buld Firianclal Gapaglty of the Organization [3. Wururs Our Arts, Culture and Learning Gapltal

[0 Create Prosperity through Economic Development i Water=.3ystems_-aﬁd; Wa;te *Sﬁ'e'a?js Rrspoosilly

[1 Make Victoria More Affordable H ﬂ;r;f%‘?nzn nepribippinnb i Sl L SRS
X Fagilitaté Sogial Inclusion and Comimunity Wellness 1 Deronstrate Regional Leadership

Explain it detail:how this: project.or prograni will rriget anel support the ity of Victoria's Strategic Plan Qbjectives.

The Healthy Families Program enhances the quality: of life of those familles who are most at risk, The program reduces isolation In
marginalized families by bringing them together which further creates an opportunity to provide support; & forum for discussion topics, and
a place for staff to model parenting strategles. We believe that providing inclusive cammunity space for families Is the best way {6 support
childrén in our community. Increased social and emotional skills for children are achleved through children-and parents Interacting In‘a
group salling where there Is opportunity to develop these skills, Increased .suﬁgort‘fdr.qhﬂdrsn-‘[s-ahh?év&d through resaiirces provided to
parents, assurance that parents' needs are et or referrals provided. Increased health and well-being is achieved through the provided
meal and other food resources such as meal Ideas and cooking skills. Enhanced parenting capaclly Is achleved through the activities
provided which focus on providing ideas, options and strategies for parents to use-outside of the group. Enhanced parenting capacity Is
also be achieved through the oppartunity for parents to express thelr needs.and concems to staff-and to other parents, and have their
concerns addressed. We belleve that parents who feel supported can In turn better support thelr children's development. As well, parents
are sncouraged to voluniteer with meal preparation and washing up, helping to build & long-term connection to the Community Centre.

How imany. will benefit from the project oF program? 5,000 visits Percentage of Greater Victoria Residents? 100%

Who Is your target audience? Low income, marginalized families with children.

Cilyof Vidorla:| 2016 STRATEGIC PLAN GRANT-APPLIGATION FORM 2
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PROJECT OR PROGRAM FINANCIAL INFORMATION

Pléase aftach a detailed breakdown of all expenses for this application.

Whatis the projector program:  Total Cast $27,000

Amount Requested $9,000_

Administrafive costs are capped-at a maximuim of 18% of total budget. Indicate the percentage of administrative cosis: 0 %

a

How mugh: is the organization contributing to this: project or-program?.  $10,000 .
Please indicate the funding sources farthis application;
Government funding .
Qrganization Name Contact Person Phone Number Amount
Community Gamling Grant John Mazure 250 387-1301 $4.,000:
Carporate sponsorships
Organization Name Contact Persori Phone Number Amount
Matching furids
Organization Name Contact Persor Phone Number Amount
In-Kirid contributions
Organization Name Contact Person Phone Number. ) Amount
ColdStar Solutions [nc. Jennifer Hawes 250-381-3399 $4,000 (food: donation)

Esrawasd N 4 OER-AAd TEED v A (1 $10,000 (organization
Fequod NRG Lee Herrin 250-381-1552 ext 103 staffing contiibution)
Waived fees and charges
Organization Name Contact Person Phone Number Amiount
Other
Organization Name Contact Person Phone Number | Amount

Grand Total of Other Funding Scurces $18 000

Partial funding may be available. Will:the projeet'bgcurﬂwifhout full funding by the:grant? KYes [INo

If you do net.receive full funding, what is the impact to‘the organization and project or program. Please provide an explanation helow.

We will have to limit the number of people' who can attend each week, reducirg the Impact of thie program.

Cily of Viclorin | 2015 STRATEGIC PLAN GRANT APPLICATION FORMA
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SECTION 8. PROJECT OR PROGRAM TIMELINE
Projectorprogrami dates.  From:June2015 __ Tordune 2016
Project of program lecation: _Fernwood Community Centre ‘
Project or program fimeline and major milestones.

Date ‘Milestone
This prograny will 0eEur Bvery:
Monday except statutery ,
halidays and diring Christmas | We:will Host approximately 45 dininers in a 12 ignth period.
‘break and the Monday after :

FernFest.

SECTION 7. PROJECT OR PROGRAM VOLUNTEERING _ B
How many:volunteers will work on this:project or program? _10 Total volunteer hiours required: 1800 _
Cari the project or program:-pccur withput valunteer support? XYes &Ng

Al grant reclpients are required: to publicly acknowledge the-grant. How:does your organizaficn plan. on publicly ackrowledging

the City's funding support?

X Website L] Newspaper Advertisement

X Social Media X Newsletter- Village Vite
[0 SponsorPlaque X Annual Report. -

] Other_

SECTION 9. DECLARATION .
I-aman authorized signing officer of the: organization and [ certify:thiat the infarmation glven in'this application is
correet, 1:agree to the following terins;

+ THe organization will be in compliance with all applicable muricipal policies and bylaws

s The organization will publicly acknowledge the grantawarded by the City

» The organization js i’ good: standing with either; (1) the Province of BC as a registered
Society ot (2) the Canada Revenue Agengy as a registered Charlty

+ The organization is fiot in-arrears with the Cify

......

» The grant-application meets all the ligibility requirsments of the City's Grant Policy:

Signature:

Name:- (/'L Y ' /\/ Datez 26 TVA/‘ZQ-/E-—

ity & Vicdorla ) 2016 STRATEGIE. PLAN GRANT APPLICATION FORM 4




Fernwood Healthy Families Budget 2015/16

Prgram Salai & Benefits

=  Program Coordinator $14,000 $0
=  Family Resource Worker Fernwood
= Family Response Worker NRG
Program Materials & Supplies
= Food
= Compostable Plates (until we $4,000 $9,000

complete our kitchen renovations to $13,000
include better washing up
facilities—in progress)

he Suplies

Cold Star | City of Victoria




How to Apply:
1. Complete Application Form in its entirety and send to grants@uvictoria.ca
2. Assemble Eligibility Documentation
Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

v Society or Charity confirmation — Provide society number and Certificate of Good Standing or Charity Registration Number and
CRA Canadian Registered Charities details page showing charity status as registered

v Annual Report and Financial Statements — organization's current filed documents with the Registrar of Companies as required
by the BC Society Act

SECTION1. CONTACT INFORNMATION

Organization Name: _Friends Uniting for Nature Society
Mailing Address: #3 1441 Store St. Victoria BC, V8W 3J6

Contact Person: Lucas Ker Email: lucas@funsociety.ca
Telephone: 250-891-1067 Website: www.funsociety.ca
SECTION2. ORGANIZATION INFORMATION
Are you registered under the Society Act? [ Yes [INo Society Registration Number:
Are you a registered Charity? X Yes O No Charity Registration Number: 800303158RR0001

Organization missjon/mandate

At FUN Society, we believe kids truly can change the world. Our mission is to empower them with the skills, tools and support to make
it happen. We help transform youth from ail walks of life into agents of positive change.

Brief history and role in benefitting residents of Greater Victoria i
[FUN Society has delivered environmental education and leadership summer camps to youth in Victoria since 2010. Each year our goal
is to provide at least one third of our camp spaces free of charge to low-income families. In 2011 we added our FUN Champs Social
Change award where mentorship and training are provided free of charge to youth throughout the school year to provide them with the
ills & onfidence necessa ina a i j f their own design from an idea to a reality.

How many paid staff at organization?  Full Time: 1 Part Time: 4-5
How many volunteer staff at organization? 20-30__ Total volunteer hours: 3000+

SECTION3. ORGANIZATION FINANCIAL INFORMATION

What is the organization's annual budget? _$149,000
What other sources of funding do you receive and how is it used?

Source Total Funding Use

Camper Registration Fees $25,000 Operations / Salary
Canada Summer Jobs $13,000 Salary

Scholarship Donations $20,000 Programming

Grants (Camps) $64,000 Programming / Operations
Grants (Champs) $27,000 Programming

Has the organization filed for bankruptcy or currently seeking credit protection? OYes XNo
SECTION4. PROJECT OR PROGRAM INFORMATION

Project or program title: FUN Champs
Brief description of the project or program and why the grant is needed.

FUN Champs is a social change awards program that provides children and youth ages 6 to 16 with the weekly one-on-one
mentorship, monthly group team and skill building workshops, and thelﬂnancial support they need to turn their dreams of

creating a better world into a reality




Does this project or program impact public space? XYes [INo

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explahation of
objectives, please read the full text of the Strategic Plan found at http://www.victoria,ca/EN/main/city/corporate-strateaic-
plan.html). Check off as many as is appropriate.

O Innovate and Lead v Enhance and Steward Public Spaces, Green Spaces
and Food Systems

v Complete a Multi-model Active Transportation Network

v Engage and Empower the Community

[J Strive for Excellence in Land Use
v Nurture Our Arts, Culture and Learning Capital

[0 Build Financial Capacity of the Organization

O Steward Water Systems and Waste Streams Responsibility
[0 Create Prosperity through Economic Development

O Planfor Emergencies Including Climate Change Short and
[0 Make Victoria More Affordable Long Term '

v Facilitate Social Inclusion and Community Wellness v Demonstrate Regional Leadership

Explain in detail how this project or program wili meet and support the City of Victoria's Strategic Plan Objectives.

Engage and Empower the Community: FUN Champs programs engage children and youth 6 — 16 to realize their own
potential. Their “Passion Projects” are specifically designed to improve their local schools and communities and engage peers
and community members in the process. Through the various stages of envisioning, designing and carrying their own projects
to completion, they not only engage with their community, but they realize their own potential to enact positive change.
Facilitate Social Inclusion and Community Wellness: Through our FUN Camps in the summer, FUN Society works with
third-party organizations who work directly with low income, at-risk, and recent immigrant families to source over one third of
our campers free of charge. Last year, 40% of campers who continued on to our FUN Champs Program, began their time with

FUN Society as scholarship recipients.

Enhance and Steward Public Spaces, Green Spaces and Food Systems / Complete a Multi-model Active Transportation
Network / Nurture Our Arts, Culture and Learning Capital: As the “Passion Projects” designed by our FUN Champs come from
their own interests, they are very diverse. These projects typically fall within the bounds of the above Strategic Plan Objectives. In the
past two years alone FUN Champ projects have included creating school and community gardens, organizing alternative
transportation initiatives from walking school busses to bike rallies, protecting endangered species and habitat, artistic exhibitions and
community art initiatives, and much much morel!

How many will benefit from the project or program? _5000 + Percentage of Greater Victoria Residents? 85 %
Who is your target audience? 20 FUN Champs (aged 6 — 16) their families, schools and communities

Cty of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 2



SECTIONS. PROJECT OR PROGRAM FINANCIAL INFORMATION

Please aftach a detailed breakdown of all expenses for this application.

What is the project or program:  Total Cost $32,302 Amount Requested $8,000

Administrative costs are capped at a maximum of 18% of total budgei. Indicate the percentage of administrative costs: 15.5

%

) T Y . . ﬂ’,{lr 1‘{’)\
How much is the organization contributing to this project or program? $10,402 het 4
Please indicate the funding sources for this application:
O Government funding .
Organization Name Contact Person Phone Number Amount
O Corporate sponsorships
Organization Name Contact Person Phone Number Amount
The Victoria Foundation Sandra Richardson 250-381-5532 $5000
The Sitka Foundation Lauren Storer 604-718-7119 $5000
TD Friends of the Environment | Rayhaneh Kheradbakhsh 604-654-8832 $3000 (Pending)
[0 Matching funds
Organization Name Contact Person Phone Number Amount
[0 In-Kind contributions
Organization Name Contact Person Phone Number Amount
Carmanah Management Corp David Green 250-381-5050 $300
O Waived fees and charges
Organization Name Contact Person Phone Number Amount
O Other
Organization Name Contact Person Phone Number Amount
Individual Donors Various N/A $600

Grand Total of Other Funding Sources $13,900

Partial funding may be available. Will the project occur without full funding by the grant? XYes

If you do not receive fuli funding, what is the impact to the organization and project or program. Please provide an explanation below.

Without full funding we may be forced to accept fewer children into the FUN Champs Program. This occurred last year and we were also
forced to reduce the amount of financial support we provided to our FUN Champs. Additionally, as occurred last year, FUN Champ
Mentors mat be forced to reduce their paid support hours and instead volunteer their time to an extent.

Clty of Victorla | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 3
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SECTION 6. PROJECT OR PROGRAM TIMELINE

Project or program dates From:_Sept5,2015 _. To: June 24, 2018

Project of pragram location: getings: 4 _Victorla
Project or program timeline and major milestones:
Date _ Milestone .
Sept5, 2015 20 children and youth pitch their idea at our Gala and are awarded a space In our FUN Champs
Program-
Sept 11/12, 2016 Team building field trip

Sept 13, 2015 - May 31, 2016 | Weekly one on ane mestings between FUN Champs and their Mentor
Oct 1, 2015 — May 31,2016 Monthly group leadership and skill bullding workshops

June 18/ 19, 2016 Final FUN Champs game closing celebration

June 24, 2018 Deadiine for completion of all individual FUN Champs Projects

How many veluntesrs will work on thig project.or pragram? 8 Total voluntaer hours required;. 250____
Can the-project or program occur without voluntser support? Xves [ONo
SEGTION 8. PUBLIC ACKNOWLEDGEMENT ;
All-grant recipients are required to publicly acknowledge the grant. How daes your organization plan on publicly acknowledging
the City's funding support?

"/_ Website [T -Newspaper Advertisement
\/ Social Media v Newslatter
{3 Spansor Plague v Annual Report

v Other Funders Report/ Logo at events

SECTION 9. DECLARATION |

L am an-authorized signing officer of tha organization,and | certify that the Information given Jn.this application Is
* correct. | agree:fo the fallowing. terms: ‘
» Ttie organization will be in compliance with all applicable municipal policies and bylaws
» The organization will publicly acknowiedge the granit awarded: by the City

« Theorganization s in good standing with elther: (1) the Province of BC as a registered
Socléty or (2) the Canada Revenue Agency as a registered Charity-

» The.organization Is not in arraars with this Clty
» The organizatior s rict In bankruptey or seeking ereditor protection

« Thegrant a ; Il the eligibility gequirements of the City's Grant Policy
Signature: Position: Operations Manager
Name: _Lucas Ker Date: Jyne 25,2015

Clty of Victorls | 2015 STRATEGIC PLAN GRANTAPPRLICATION FORM 4



FUN Champs Project Budget

Item Cost Quantity | Total
FUN Champs Mentor Salary $5920 2 $11,840
Portion of Operations Manager Salary $5180 1 $5180
Employee MERCS $2002 1 $2002
Staff Training $400 1 $400
Gala rental fee $500 1 $500
Monthly meeting space rental $30 10 $300
FUN Champs Passion Project Award $500 20 $10000
Team building Field Trips $350 2 $700
Refreshments for group meetings $20 9 $180
Guest Lecturers $200 4 $800
Environmentally sustainable art supplies | $20 20 $400

Total

$32,302
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How to Apply:
1. Complete Application Form in its entirety and send to grants@vicloria ca
2. Assemble Eligibility Documentation
Altach the followng required documentation to ensure eligdility and completion of the 2015 Geant Application Form

[1 X Seaety or Chanty conlumation — Provide society number and Cerlificate of Good Standing or Charily Registration Number and
CRA Canadian Registered Charities details page showang chanly status as registered

{0 X Asnual Reporl and Financial Statements — arganization's cusrent fled documents wiih the Registrar o Companies as required
by thc BC Socsely Act

SECTION 1. CONTACT INFORMATION

Organization Name. Gmaier Victona Cycling Coalition (GVCC)
Mailing Address: PO Rox 8536 Station Central, Victoria B.C  VBW 382

Conlact Person: Ravy Straatsma - Project Manager SR tmail: ipfo@aves be ca f straatema rayERgmail.com
Telephone: 250.294 4346 . Yebsite: www gvee be.ca

Are you registered under the Soowefy Axi?  FlYes | No Society Registrabon Numbes: #5-27514

Are you a regisiered Chanty? lYes [ No Charity Registration Number.

Crganization mission/mandate
The purposc of the GV is to promaote and improve conditions for cycling in Greater Victorim. Our mission poals are to:

*  Encourage more people (o ride bicycles mon:

¢ Improve eycling education for all road users g residents

* Facilitate cormmunication berween cyclists, governments, community and business organizations

* Improve facilities and conditions for cveryday bicycle use as transportation

* Develop and share information and communications materials that promote bicycle investments and usage.

Brief history and role in benefiting rosidents of Greater Victona
‘The Greater Victorta Cycling Coaliton is a volunteer-based non-profit organization that hosts and promotes edecational activities and
vvents that help “maore people cycle more places, more often.” The GVCC has been active in Victoria for almost 25 years. We have
over 500 members, and dozens of volunteers. We work closely with supportive partoers, mun icipal governments, businesses and
community arganizations to promote and advocate foe smart urban dexign, bikc-supportive infrastructure and citizen engagement.

Over the yeans. the GVCC has hosted and organized many successiul events and aclivities to support active transportation - incloding
5-6 educational theme rides every year: design warkshops and preseswations - as well as ongoing research & communication with the
cycling community and dectsion-makers fo help shape and improve bicyclke facilities in Victuria arca.

How many paid stafl i organizattoa?  Full Time: __ NO_ Pan Time: one temp. P volunteer coordenator
How many volunteer staff at organization? 2025 Total volunteer hours: 2000 +

Cy il ndmrnn XY STRA L0 £ AN CIRAATT TV ICAT Komd F DI |
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SECTION 3. ORGANIZATION FINANCIAL INFORMATION

Whal is thi organization’s anoual budget? $18.000 - $20.000
Yvhat olhw sources of funding do you recewve and how is i used?

Source Total Funding Use
Memberahip Fegs $7000 Websde, Cyde Therapy newsletter, Admin.
EJI;E:;UMWUMM( Constiony(viu | $1000 Volunteer and member cvents.
Rides, Events, S‘;emces - ! $2000 Ride promation, conwnunity events, AGM
. . | Publkc events & communication; venue renfals;
|[Broiec Grands o L volunteer stipends; paid project coordinator(s)

Has the orgam-m_linn' filed for bankrup:q- or carently seeking credit pa'otedndn’? Yes “INo

Project or program ldle TransForm Speaker Series & Two ols Good: Community Events and Engagement

Brief description of the project or program and why the grant is needed.
In the fall of 2015, the Greater Vicroria Cyeling Coulition (GVCC) will organize and co-host a senes of public
presentations, workshops and creative community activities to encourage ongoing citizen dialogue about city building,
urban design and aclive transportation in the City of Vicloria. Qur primary partner for these public events will be the
Crreater Fictaria Placemaking Network (GYPN),

In addition, the GVCC will develop communication tools and compile compelling rescarch and content that promotes the
hroad benetits of cycling investments amd increased bicycle ndership in Victoria — 1o complement and support the City s
cxpanded investments in new bicycle facilities.

Fhis praposal follows from and expands upen GVCU projects: our Bikes Means Business report (Feb. 2014); and our
successtul Transform Fvent Serics (July 2014-Feb, 2015). As with those initiatives, this program proposal will alsw bunld
upon angoing partnerships and relationships we have built with like-minded local non-profit groups, the Victoria business
community and the City of Victoria.

We are seeking support or the following program of specilic events and activities.

1. Scason Two of the TransForm Event Series (two main events, Fall 2015 - several more planned for 2016)
*  Reimagining the Street (late Sepiember week or weckend): Presentation/design event featuning urbanistdesigner
Mike Lydon (Sircetlans.org ) followed by a citizen-led pilot project(s) and street design eveni(s). Likely location:
Couk St adjacent 1o Beacon Hill Park.  ParnersiParticipamts. GVPN: City of Victoria: local dexism professionals
wnd organizations.

*  Grear Streeis Summit (OctoberiNovembery: Presentations, community dialogee and engagement on tuture
potential and vision for Victoria's main streets (c.g. Douglas Street; Fort St.: Pandora. Government, Cook St.)
Possible guest speaker: Brent | oderiyn, former Planning Director, City of Vancouver. Partners/Participants
GVPN. Downtown Victoria Business Association, Fabulous Fort: Fort St. Propertios; Cascadia Architects

2. Two Wheels Good: Community Engagement and Outreach

Our fwa Wheels Good project will produce and share quality communication tools and compelling information (e.g. info-
graphics, photo booths of diverse bike riders in Victoria, public presentations, website and social media cantent) that
educate citizens and promole the benefits of bicycle usage for broad diverse audiences (current eyclists. novice bike riders,

Co ol Addaes | TS UTRATLCAC PLAN GHANT 30T CAT ey 52 16m ~
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drivers and residents). These communication matenials will be shared and presented at TransForm cvents in 2015 (and
2016). other public events, and via local media, community networks and social media. The Two Wheels Good
comrmunication and outreach campaign can also:

* Compile and share compelling research, evidence and examples from other cilies, to demonstrate the benefits and
successes of high quality bicycle investments;

* Assist the City of Victoria in promoting an expanding bicycle network, and adaptation of cyelists/motorists
/pedestrians to new types of bike infrastructure (¢.g. protected bike lanes; related road re-design);

= Explore and review successful education and communication campaigns that have addressed interaction, COUresy
and safety among different transportation users - for a possible communication initiative in 2016.

Does this project or program mmpact public space? MYes [INo

Please select the Stiategic £lan Objective that the project or program akgns with or supports (for furthes explanation of
omectives, please read the: full text of the Steategic Plan found at hllp /www victona caft Nimain/city/corponile stralegic-
plar iml).  Check off 3s many a8 is appropriate.

Yes innovate and Lead Y Enhance and Steward Public Spaces, Green

Spaces and Food Systems

Y Complete a Multi-model Active Transportation Network
Y Nurture Qur Arts, Culture and Leaming Capital
Sleward Watsr Systems and Waste Streams Responsibiity

Y Pianfor Emergencies including Climate Change Short
and Long Term

Y Demonstrate Regional Leadership

¥ Engage and Empower the Community

Y Strive for Excellence in Land Use

Buitd Fmancial Capacity of the Organization

Y Create Prosperity through Economic Development
Make Vicloria More Affordabie

Jgocoacdaa
O 0oO0ooo O

Y Facilitate Social Inclusion and Community Weliness

Explain in detail how this project or program will meet and support the City of Victoria’s Strategic Plan Objectives.

The City of Victoria has recently committed to significant investments in bicycle facilities, inciuding the first protocted
bike lanes downtown (Pandora Ave., with more 1o come). Community-oriented information and education can highlight
the benefits of this growing, multi-modal acﬂn transport network, and ensurc sucoess and support for those public
mchmlcnts

The Transt-orm Speaker Series and Two Wheels Good outreach program secks to engage and empower the community
and nuture learning capital 1o educale local residents about best practices in contemporary urban design, bicycle planning,
and community-inspired placemaking. CarkreeDayY YJ, the rinbow crosswalks at City Hall, and the new Forr St. parklet
all demonstrate broad public interest and suppont for excellence in land-use and a desire to enhence and sveward public
spaces. ' Transform Speaker Scrics and our Two Wheels Good project will eelebrate and communicate the opportunitics
in Victoria to recreate and redesign similar public spuces, places and streets for broad community bencfit. The program
will demonstrate and support continued community and municipal opponumucs and efTorts to lead and innovate and
demonstrate regional leadership.

Our cilizen-led design activitics, workshops and communication initiatives will promote and clevate community dialoguc
about city building, placemaking and active transportation in Victoria. Further, we seek 1o cultivate and engage a broad
amray of partners and participants, to ensure social inclusion and commanity wellness - for example, by actively
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promating the benefits of an “all-ages and abilities™ hicycle network that can be enjoyed and used by both cight- and
cighty -yuar olds.

The cvidence is clear: Cities that nuture and promole active transportation, quality urban design, and unique public spaces
attract innovative cutting-edge busincsses (e.g. the tech sector) and in-demand employces (e.g. “creative class’ millennials).
Vibrane cities create prosperity through economic development. We have recruited and natured partners in the arss,
culture and design communitics, as well as local businesses and developers to participate in and promote the proposed
public events and initiatives outlined in our proposal.

Finally. we note our Program proposal is intended, in part. to fulfill the City Council motion passed on May 21, 2015:
“Work with parmer organizations, including the Greater Victoria Cocling Coalition. Bike Victoria, Women's Evervday
Bicveling (WeBikes Association and the Ureater Victoria Plucemaking Neiwork. 1o host a public information scries in
September 2005 on cycling facilities. active transportation and placemaking in the City of Victoria ™

How many will benedit trom the project or program?

We expect to attract diverse groups of citizens and residents in Victoria to our events and activilies. Almost 900 people
atended our TransForm Series in 2014-2015.  Over one-third of Victoria residents regularly walk or bike to work, school,
or for cveryday services — most of whom would directly benefit from improvements to pedestrian and bicycle
mfrastructure, and the redesign of public spaces and neighhourhood streets in the City.  We also seek to educate and
inform broader groups of residents -- those “interested but concered’ citizens who would like 10 bike and walk more often,
but have anxicties and (mus)perceptions about safety, convenient routes, rules of the road, riding with families and kids.

Percentage: ol Greates Viclona Residents?

About 10-12% of Victoria residents ride bicycles for transportation, and over 23% regularly walk to work.  Thesc active
transportation users — and many more who seek to integrate “active living’ into their daily routines - ar all potential
audiences for our communication materials and public events.

Who is your fargel awdience?
Qur primary audience is Vicloria-arca citizens with an interest in city building, public space and active transportation, plus
seleet professionals (designers, architects. planners, engineers) working in urban design and planning.  Tlowever, we

belteve there is wide public interest in the broader community about active transponiation, the built environment, more
Interesting streets and innovative urban design. We hope t engage that wider audience through this program.

Ly ot vubmw | IDES STRATE I MAM GRANT ASH ICATION FMOMM ¢
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PROJECT OR PROGRAM FINANCIAL INFORMATION

Please alfach a delaved breakdown of al ¢xpenses for this sppiication.

2015 Strategic Plan Grant
Application Form

Whal is (he progect or program:  Total Cost $___ 45,500 Amount Requested §_ 17,0000
Administralive costs are capped at 3 maximum of 18% of 1otal budget. Indicate the percentage of admenisirative costs: 18%
How miuch is the organization connbuling {0 this project or program? $_5$3.000
Plcase indicale the funding sources for thas appheation:
1 Government funding
| Organization Name Contact Person | PhoneNumber [ Amount B
District of Saansch Mark Roysen | 2504755494 ex1.3466 $4000
1 Corporate sponsorships
| Organization Name Contact Person | | Pnone Number | Amount -
| Rethink Urban Consulting Loene Daniel | 250-589-8712 . $2000 )
D Matching funds
Organization Name Contact Person _Phone Number Amount
vanCity Credit Unxon (Pending) | Andrea Di Lucca 260 995 7647 $5000
| Greater Victora Cycling | Edward Puliman / | 2502150852 | $3000 |
Coaldion Ray Straalsma | 250)-284 4346 |
O in-Kind contnbubons
"Organization Name | ContactPerson | Phone Number Amount
| "Greater Victoria Cyching ‘Edward Pullman/ 250-415-0552 $5000
Coaltion (volunteers. Board efc) | Ray Straalsma | 260-294-4348 L
Greater Victoria Placemaking Lome Daniel / 778-433-0694 / $3000
Network (volunteers, etc) Jim Laltorte 250-213-9221 o -
Living the New Economy Jason Guille | 250-385-5227 | $2000
(71 Waived fees and charges
Organization Name | contact Person _| Phone Number ~ | amount |
Downtown Victoria Business | Kon Kelly 250-386-2239 $1500
| Association - DVBA N . S " -
' IR (S — - ]
1 Otner
| Organization Name _ ContactPerson | Phone Number _  Amount oy
Dvea | KenKely | 250-388-2239 $3000 —

Grand Total of Other Funding Sources  $28,500 ($12,000 confirmed, $5000 pendmng, $11,500 in kind or waived fees)

Parhal funding may be available. Will the project occur without hell funding by the grast? B Yes LI No

it you do not recewe tull funding, what 18 the impact to the organizalion and project or program. Please prowde an explanation bedow.

Wi would seck additional funding and/or in-kind support for our program of events. Aliematively, the GVCC and GVPN
would scale back our planncd TransForm cvents for fall 2015, Similarly, we would seck to reduce costs and scope of our

Ly oF \emes | 2015 STRATECIG FLAN GRANT ARSIV ION FORU 5
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planned Ywo Wheels Good communications materials. Fewer people would be reached and engaged. but we could shift
some events (o 2016 or beyond.

SECTIONS. PROJECT OR PROGRAM TIMELINE

Projcct or program dates Fram:_August 2015 To: Degcember 2018
Project ot program location. _venues and sites in City of Vactorig (possible Coak §1 near Beacon Hill Park)
Project or program limelne and major midestones.

Date  [mestone
August event planning and programming; research; recruil volunteersiparticipants

L

September | Researchigraphic dessgn/ pre-production of Two Wheels Good campaign materials
late September | Active Streets Week (or Weekend); Presentation and Stroet Pilot (& les! Tool Kit with GVPN)
Oclober o | Release of Two Wheels Good package: infographics, pholos, social media. promo materials |
Oclober Great Streets Summit — Presentations on future of (€.g.) Forl, Douglas Pandora, Cook Streets. |
| November | present 31 Living the New Economy (ive everd and webcasl) '

SECTION 6. PROJECT OR PROGRAM VOLUNTEERING

How many voluntesrs wilt wbm on thee project or program? _S0-60 volunigers Tolal volunteer hours required 500-700 hours
Can he projoct or program occur without volunteer suppost? tiYes CINo

SECTION 7. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required o pablicly acknowledge the grant. How does your organzation plan on publicly acknowledging
the: City's funding suppaort?

X \Wetsike - yes .
[] Newspaper Advertisoment
X Sooai Media - yes
X Newslelier - yes
L] Spansor Plague
X Annual Report - yes
X (ther _wer hon al events, banners etc

SECTION 8. DECLARATION
| am an authorized sigrneng oflicer of the organizalion and | certify that the information given i this application is
correct | agree 10 the followng terms:
© The organizahon will be in compeance with all applicable municipal policses and bylaws
The organizaton will publicly acknowtedge the grant awarded by the City

* The organzation s in good standing wrh cither: (1) the Provinee of BC as a rnegistered
Siotzcly of {2) the Canada Revenue Agency as 3 registered Charity

+ The organization 15 not in arears with the City
- The organizabon is not in bankrupicy or seeking creditor protection
< The grant application meets all the: cligibility requirements of the City's Geant Policy

Signalse: {Z_/ﬁf — '%'L Position: PPC-'SH(';‘I ’L_
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Name: E&ﬂ/ﬂ’/ﬂ PU-— ”"m'f'l ) Date: Taﬂ'e ’)-q ) 02 Of S_-
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TransForm-2 Wheels GVCC budget CoV Strategic grant 2015

Budget

EXPENSES

TransForm Event Series (co-hosted w Placemaking Network)

Administration

speaker fees / honoraria $15,000
venue rentals & costs $1,000
audio visual rentals & set up $1,700
event planning & coordination $6,500
travel, accommodation for speakers $4,000
graphic recording & illustration $2,000
street event materials (chalk, paint) $750
promotion and printing $2,000
SUBTOTAL $32,950
Two Wheels Good [2WG] - bicycle outreach/comms program
graphic design - contractor $1,200
website- new pages, design and content $1,000
2WG program planning & coordination $5,000
promotion/communication costs S500
video/photo/powerpoint production $1,300
materials and distribution $500
printing $1,000
SUBTOTAL $10,500
meeting space $200
financial services $150
organizational promotion - print & media $600
communication services (writing/research) $1,000
office supplies $100
SUBTOTAL $2,050
[TOTAL $45,500
(Total Budget for GVCC Grantappl. $45,500.
.Request to City of Victoria -Strategic Grant $17,000!

prepared by Ray Straatsma,
Rstreets Communications for GVCC, June 2015
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How to Apply:
1. Complete Application Form in its entirety and send to grants@victona ca
2. Assemble Eligibility Documentation

Afttach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form,
X Society or Charity confirmation —~ Provide society number and Certificate of Good Standing or Charity Registration Number and CRA
Canadian Registered Charities details page showing charity status as registered

[ Annual Report and Financial Statements — organization's current filed documents with the Registrar of Companies as required by
the BC Society Act

SECTION 1. CONTACT INFORMATION
Organization Name: Greater Victoria Placemaking Network Society
Mailing Address: 303, 1158 Fairfield Road Victoria V8V 3B1
Contact Person: Lorne Daniel

Email: lome@victoriaplacemaking.ca

Telephone: 250-589-8712 - Website: www.vicloriaplacemaking.ca -
Are you registered under the Society Act?  XYes[} No Society Registration Number: $-0084132 B
Are you a registered Charity? O Yes XNo Charity Registration Number: o o

Organization mission/mandate

The purposes of the Society are:

(a) lo promote the planning and development of healthy and inviting public spaces in Greater Victoria.
(b) to foster public engagement in urban planning issues in Greater Victoria.

(c) to advocate for public spaces and streets that support diverse citizen needs and interests.

(d) to engage in community projects that demonsirate constructive placemaking.

Brief history and role in benefitting residents of Greater Victoria

Greater Victoria Placemaking Network was formed in September 2014 following 18 months during which a group of citizens had
gathered for urban discovery walks In neighbourhoods that included Oakiands, downtown, and Burnside Gorge. The group saw the
value of a non-profit group to promote healthy and inviting public spaces and streets in Greater Victoria. The group held monthly
meetings from September 2014 through June 2015 and initiated or participated in public space events that included “chair bombing” in
the Central Library atrium and at Millie’s Lane, a space design conversation on Rockland Greenway, and a series of Jane's Walks.

We have also done presentations as part of the Dockside Green Dialogues series and the Growing Health Cities Conference, co-
sponsored the Charles Montgomery talk at TransForm, and spoken to a variety of organizations including the Victoria Community
Associations Network.

We have participated in Mayor Helps' Pandora Task Force, where we are assisting with placemaking enhancements to foster a healthy
street environment in the vicinity of Our Place shelter.

We have reqularly attracted 30-50 people to meetings and have an active online membership, with hundreds of people receiving our
web newsletter and participating in our Facebook group. We are also active on Meetup and Twitter. We have successfully engaged a
broad spectrum of Victoria residents, including children, young adults, seniors, working and retired professionals, and business people.

Our members have begun constructing a “Great Streets Tool Kit” and are planning a series of public events for fall 2015. In the longer
term future, we laok forward to helping advance neighbourhood placemaking projects including urban village planning and local area
plans in the City.

How many paid staff at organization? Full Time: 0 Part Time: 0

How many volunteer staff at organization? 20 — all part-time Total volunteer hours: 1000+

Cdy of Viklmiin | 20145 STRATEGIC PLAN GRRANT APPLICATION FORM 1
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SECTION 3. ORGANIZATION FINANCIAL INFORMATION
What is the organization's annual budget? $ 6140 (Sept 2014-Aug 2015)
What other sources of funding do you receive and how is it used?

Source Total Funding Use
Dockside Green $ 1000 fall 2015 program
i operational expenses including venues; support
Rethink Urban consulting $ 5000 of 2014 TransForm series; original website
) development; logo; printing; incorporation
member donations $ 140 operational expenses

Has the organization filed for bankruptcy or currently seeking credit protection? OYes X No

SECTION4, PROJECT OR PROGRAM INFORMATION

Project or program title: TransForm Event Series and Great Streets Tool Kit

Brief description of the project or program and why the grant is needed.

We are proposing two linked projects: collaboration on TransForm Event Series and the creation of a Greal Streefs Tool Kit.
TransfForm Event Series

In September 2015 we propose to collaborate with Greater Vicloria Cycling Coalition, the City of Victoria and others to create
two engaging TransForm events: (1) Reimagining the Street (September) would include a presentation on ‘tactical
urbanism’ (quick, inexpensive space improvements) by Mike Lydon of Streetplans.org, as wel as a community day to
construct temporary street furniture and a one day "renovation” of a street. We are currently consulting with residents and
organizations regarding holding this intervention on Cook Street between Park and Dallas Road. Event (2) Great Streels
Summit (Oct / November) would feature presentations, community dialogue and engagement on future vision and potential
of Victoria's main streels (e.g. Douglas Street; Fort St.; Pandora Ave, Govemment St, Cook St.). Possible guest speaker:
Brent Toderian, former Planning Director, City of Vancouver.

Our Great Streets Too! Kit has two primary objectives:

1. The creation and assembly of reusable materials and tools to facilitate temporary street pilot projects at multiple locations and
times. The pilot projects are intended to address, idenlify and illustrate community-led solutions to improve mobility and the
public realm. Identified materials include plénter boxes, green turf, custom signage, chairs, benches, hay bales, paint, pylons
and cones, chalk and more.

2. To document select placemaking and pilot project activities with video and photos. Visuals will be shared via social media,
GVPN website and other channels, to0 promote the value of placemaking as an engaging form of community collaboration and
creativity. Visual materials and communication will be designed to inspire future placemaking projects and pilots in 2016 and
beyond. A video will be streamed as part of the Living the New Economy conference in November.

We are also seeking support to continue building community capacity for placemaking. During the fall of 2015, we need funds for public
meetings, printing materials and venue rental.

City of Vestong | 2015 ITHATEQIC PLAR GRANT ARPLICATION FORM 2
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Does this project or program impact public space? HKYes ONo

Please select the Strategic Plan Objective that the praject or program aligns with or supports (for further explanation of
objectives, please read the full text of the Strategic Plan found at htip /Avww victoria ca/EN/main/city/corporate-strategic
plzn himl). Check off as many as is appropnate.

X Enhance and Steward Public Spaces, Green Spaces
JX Innovate and Lead and Food Systems

(@ Engage and Empower the Community

Complete a Multi-model Active Transportation Network
M Strive for Excellence in Land Use

Nurture Our Arts, Culture and Learning Capital

(1 Build Financial Capacity of the Organization Steward Water Systems and Waste Streams Responsibility

O0=®RX

[J Create Prosperity through Economic Development Plan for Emergencies Including Climate Change Short and

(0 Make Victoria More Affordable Long Term
X Facilitate Social inclusion and Community Weliness [ Demonstrate Regional Leadership

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

Victoria’s Strategic Plan (2015-2019) puts a strong emphasis on improved community engagement with key priorities that
include ‘complete an active transportation network, enhance and steward public spaces, & excellence in land use.” The

Strategic Plan also makes several references 10 placemaking as a means to engage and enhance community leaming and
leadership in city-building.

As well, in May 2015, Victoria City Council adopted several recommendations regarding “Cycling Network implementation” —
the third of which reads: "Work with partner organizations including the Greater Victoria Cycling Coalition, Bike Victona,
Woman’s Everytday Bicycling (WEBike) and the Grealer Viclona Placemaking Network to host a public informalion senes in
September 2015 on cycling facilities. active transportation and placemaking in the City of Victoria.”

This project will advance the implementation of active transportation in the City, including the bike plan, by integrating bike
lane pilots and public awareness experiences into the Great Streels event. It will engage the community in active

placemaking projects. And it will build future capacity through the creation of the Great Streets Too! Kit and communication
media.

community health, this program doesn't target a specific demographic - its intent is to shift our design and use of public spaces such
that all citizens can enjoy healthier lives - o Percentage of Greater Victoria Residents? %

How many will benefit from the project or program? with a broad goal of crealing change to urban space that suppors personal and

Who is your target audience? cilizens with an interest in public space and active transportation, plus professionals (designers,
architects, planners, engineers) working in urban design fields

City ol Victanin | 2019 STRATEGSC PLAN GRANT APFLICATION FORM 3
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SECTION § PROJECT OR PROGRAM FINANCIAL INFORMATION

Please altach a delailed breakdown of all expenses for this appiication.
What is the project or program:  Total Cost $ 43,500 _ Amount Requested $23.000
Administrative costs are capped at a maximum of 18% of total budget. Indicate the percentage of administrative costs: 9 Yo

How much is the organization contributing to this project or program? §$ volunteer time plus the sponsorships & in-kind noted below
Please indicate the funding sources for this application:

O Govemment funding

Organization Name Contact Person Phone Number Amount
] Corporate sponsorships
Organization Name Contact Person Phone Number Amount ]
Dockside Green Ally Dewiji 250-380-7278 $ 1000
Rethink Urban Consulling | Lorne Daniel 250-589-8712 $ 2000
[0 Matching funds
Organization Name Contact Person Phone Number ‘Amount
O In-Kind contributions
_Organization Name - Contact Person Phone Number Amount
Living the New Economy Jason Guille o 250-385-5227 $2000
Victoria Placemaking Network Lome Daniel / Jim LaMorte 250-589-8712 / $3000
_(volunteer hoursitime)
Greater Vicloria Cycling Edward Pullman / 250-415-0552 / $5000
Coalition (volunteers, Board) | Ray Strastsma 250-294-4346
[ Waived fees and charges
| Organization Name Contact Person Phone Number Amount B
i .
[0 Other
Organization Name Contact Person “Phone Number Amount
Greater Victoria Cycling Edward Pullman / Ray 250-415-0552 / $ 7500
Coalition (via City Grant if Straatsma 250-294-4346
successful)

Grand Total of Other Funding Sources $ 20,500 [$10,500 cash, $10K in kind]

Partial funding may be available. Will the project occur without full funding by the grant? XYes {1 No

If you do not receive full funding, what is the impact to the organizalion and project or program. Please provide an explanation below.

Without full funding, these projects would be scaled down. The Great Streets event would be a smaller, volunteer-only,
event and would attract fewer people. Elements such as a professional quality video recording to promote innovative

Gy of Vicloria {2015 STRATEGIC PLAN GRANT APRLICATION FORW 4
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streets could not be completed. The Network's capacity to promote placemaking would be limited.

SECTION6. PROJECT OR PROGRAM TIMELINE

Project or program dates From: August 2015 To: December 2015
Project or program location: _various; tentative street location, Cook St between Park and Dallas Road

Project or program timeline and major milestones.

Date Milestone
August event planning, recruit volunteers and participants.
late September hold Reimagining the Street weekend; first test of Tool Kit
edit / produce leaming materials from weekend; refine and continue production of Tool Kit; hold

October / November Great Streets Summit (Oct or November)
November present at Living the New Economy (live event and webcast)

) complete production of Great Streets Tool Kit, including physical materials and multimedia
Pecembet elements o

SECTION 7. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this project or program? 50 estimated Total volunteer hours required: 500

Can the project or program occur without volunteer support? UYes [CNo

SECTION 8. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging
the City's funding support?

X Website )
[0 Newspaper Advertisement

X Social Media
X Newsletter
[0 Sponsor Plague

O Other

SECTIONS. DECLARATION

1 am an authorized signing officer of the organization and I certify that the information given in this application is

X Annual Report

correct. | agree to the following terms:
« The organization will be in compliance with all applicable municipal policies and bylaws
- The organization will publicly acknowledge the grant awarded by the City

. The organization is in good standing with either: (1) the Province of BC as a registered
Society or (2) the Canada Revenue Agency as a registered Charity

- The organization is not in arrears with the City
- The organization is not in bankruptcy or seeking creditor protection

+ The grant application meets all the eligibility requirements of the City’s Grant Policy

. o ﬁ’f aé/a ZL
Signature: __ : Position:

Cty of Victona | 2015 STRATECIC PLAN GRANT APPLICATION FORM 5
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City of Victoria Strategic Plan grant application - Greater Victoria Placemaking Network
Budget EXPENSES

TransForm Event Series

speaker fees $15,000
venue rentals and costs $1,000
audio visual rentals / set-up / assistance $1,700
event planning & coordination $3,600
travel, accommodation for speakers $4,000
graphic recording & illustration $2,000
street event materials (chalk, paint, etc) $700
promotion and printing $2,000
SUBTOTAL . $30,000

Great Streets Promotion and ToolKit

building materials $750
project website $1,000
equipment rentals $500
video recording & editing $3,750
landscape materials $500
printing $1,000
moveable weatherproof signage $2,500
SUBTOTAL $10,000
Administration
meeting space $§225
legal & financial fees $175
organizational promotion - print & media $1,000
writing services $2,000
office supplies $100
SUBTOTAL $3,500

TOTAL $43,500
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How to Apply:
1. Complete Application Form in its entirety and send to grants@victoria.ca
2. Assemble Eligibility Documentation

Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

X- Society or Charity confirmation — Provide society number and Certificate of Good Standing or Charity Registration
Number and CRA Canadian Registered Charities details page showing charity status as registered
X- Annual Report and Financial Statements — organization’s current filed documents with the Registrar of Companies

as required by the BC Society Act

SECTION 1. CONTACT INFORMATION

Organization Name: Home is Where we Live- LifeCycles Project Society
Mailing Address: 1-625 Hillside Ave.
Contact Person: Maurita Prato Email: maurita@lifecyclesproject.ca

Telephone: 250-383-5800 Website: www.lifecyclesproject.ca

SECTION 2. ORGANIZATION INFORMATION

Are you registered under the Society Act? x Yes  Society Registration Number:

Are you a registered Charity? xYes Charity Registration Number: #89120 0743 RR 0001
Organization mission/mandate:

LifeCycles cultivates community health from the ground up by connecting people, the food they eat and
the land it comes from. We support people in gaining the knowledge, skills and resources they need

to access or grow their own food in a way that fosters biodiversity and enhances our

urban environment. At LifeCycles we envision a world where all people participate in vital communities
that co-create and celebrate abundant, healthy, local food and food systems.

Brief history and role in benefitting residents of Greater Victoria:

LifeCycles has been cultivating communities for 21 years. In 2014/15, with the help of over 471 volunteers
and 112 community partners and local businesses, we touched the lives of more than 28,783 people,
working in depth with more than 2,525 individuals through our projects and programs.

LifeCycles' roots begin in 1994 in the soil of an international youth exchange in Santiago, Chile. Together,
we identified a common need to spread awareness about food issues, and to get youth active in the
promotion and creation of food gardens in urban areas. With a growing understanding of the links
between globalization, the corporatization of food systems, environmental degradation, and structures of
human inequality, the founding members of LifeCycles decided to act. Among LifeCycles' first projects
were community gardens tended by youth, whose harvests supplied local soup kitchens. It is from these
beginnings that Lifecycles has grown. Our programs have always sought to address systemic and
interconnected issues such as urban sustainability, poverty, and health and nutrition by offering practical,
accessible, and hopeful solutions in Greater Victoria. The majority of our work is with vulnerable
populations in the urban context.

LifeCycles continues to be on the forefront of food security issues and solutions in Victoria. We are the
largest food literacy organization in Victoria, having substantial impact through our programs and vast
networks. Our current programs, all run within Greater Victoria, include:

City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 1
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1. Growing Schools - hands-on garden education on school grounds throughout the seasons.
2. Fruit Tree Project- fruit and produce gleaning and redistribution program.
3. Victoria Seed Library- public seed access, exchange, saving, and education program.

4. Community Food Project- building skills capacity through garden creation, urban agriculture, community
kitchens, and food preservation.

5. Welland Legacy Orchard- maintenance and public programming in a half-acre public heritage orchard.

6. PEPAKEN HAUTW, garden education and native plant propagation program for all students at
tAU, WELNEW tribal school.

How many paid staff at organization?  Full Time: 2 Part Time: 10

How many volunteer staff at organization? 1 staff (471 organizational volunteers) Total volunteer hours: 4225 hrsfyr

SECTION 3. ORGANIZATION FINANCIAL INFORMATION
What is the organization’s annual budget? _$356, 874 (2014/15 Actuals), $427, 652 {2015/16 Projected)

What other sources of funding do you receive and how is it used? (This chart indicates confirmed funds for our current fiscal year
2015/16)

Source Total Funding Use
. . L Social Enterprise and Fruit Tree Project —
Victoria Foundation $40, 000 (ends in mid August) Funding ends mid August
Town of View Royal $8, 500 Welland Legacy Orchard Programing
Municipality of Saanich $10, 000 Seed Library, Community Food Program
. PEPAKEN HAUTW ($20, 000), Community
Unitsatiiay 360, 000 Food, Seed Library, Fruit Tree Project ($40, 000)
BC Gaming $30, 000 Operations, where needed
Vancouver Foundation $15, 000 Seed Library
VanCity (through partnership with
WSAANIC school board) $5,(000 PEPAKEN HAUTW
TD Friends of the Environment $12, .000 (multiple intakes some Seed Library, Fruit Tree Project
pending)
Telus $20, 000 Eat, Laugh, Learn project
Environment Canada $15, 000 Seed Library, Community Food Project
HRDC $9, 600 Summer Students (Office and Fruit tree project)
BC Housing $24, 000 People, Plants and Homes Project
Communications, Professional Development-
Luna Trust $10, 000 Staff retention fund
VIHA $30, 000 PEPAKEN HAUTW
Social Enterprise/Fee for Service $40, 000 (some pending) Growing Schools, Fruit Tree Project

Operations, Fundraising, Events,

Donations and grants $5K and under | $40, 000 (some pending) Communications, Cross Program

City of Vicloria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 2
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Has the organization filed for bankruptcy or currently seeking credit protection? xNo

SECTION 4. PROJECT OR PROGRAM INFORMATION

Project or program titie: _Fruit Tree Project — City of Victoria

Brief description of the project or program and why the grant is needed.

The Fruit Tree Project harvests fruit that would otherwise go to waste and redistributes the bounty to our
community. Last year the project brought in and redistributed 32,061 Ibs of fruit with 168 volunteers, who
put in 1059 volunteer hours. We provided fresh, local fruit to more than 15, 744 food insecure people in
Victoria, delivered 30 food preservation workshops, and reached over 25,550 individuals.

This 17-year-old project links people who have surplus produce in their yards with people who have the
willingness and ability to harvest it, and then delivers the produce to people and community groups that do
not have access to fresh produce. Volunteers harvest fruit from private trees that would otherwise go to
waste. Fresh cherries, plums, apples, pears and other fruits and vegetables are then distributed through
community centres and food banks, shared among volunteer pickers and tree owners, and used in value-
added products whose sales help support the Fruit Tree Project.

With current trends towards drought conditions in the region and larger global issues threatening fruit tree
production, the Fruit Tree Project is also working with GRAFT (growing regionally adapted fruit trees) and
our Welland Orchard program, to create fruit tree care workshops and educational materials free to the
public. As well, the project is using Fruit Tree Project scion wood to graft onto rootstock in order to create
a community nursery. Saplings from the nursery will be redistributed and planted in backyards and
boulevards across Greater Victoria to ensure fruit trees forever in the region.

This coming year will represent a new challenge to the Fruit Tree Project, as the project enters a period
(as of August 2015) without core funding from a past reliable funder. The Fruit Tree project is seeking
funding from the city, at the height of our season, to help bridge us during this time of shift. Past funding
has supported us in developing and strengthening our social enterprise, which will be seeing its first year
of implementation in its new form this season. We see our social enterprise component strengthening the
project long term, but still require core support, particularly during this transition.

It costs LifeCycles just over $40, 000 to run the Fruit Tree Project from August to December. If we include
fruit tree care educational materials and workshops, and a much needed update of our ‘pick site’
technology, the costs are an additional $10, 000- $15, 000. We are requesting $30, 000 from the city
which would allow our organization to meet these goals and help stabilize the project into the future.

Does this project or program impact public space? xNO

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of
objectives, please read the full text of the Strategic Plan found at hitp://www.victoria.ca/EN/main/city/corporate-strategic-
plan.html). Check off as many as is appropriate.

X Innovate and Lead X Build Financial Capacity of the Organization
X Engage and Empower the Community Create Prosperity through Economic Development

Strive for Excellence in Land Use X Make Victoria More Affordable

City of Victoria | 2016 STRATEGIC PLAN GRANT APPLICATION FORM 3
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X Facilitate Social Inclusion and Community Weliness

. X Steward Water Systems and Waste Streams Responsibility
X Enhance and Steward Public Spaces, Green Spaces

and Food Systems X Plan for Emergencies Including Climate Change Short and

. . . Long Term
Complete a Multi-model Active Transportation Network

: . X Demonstrate Regional Leadership
Nurture Our Arts, Culture and Learning Capital

Explain in detail how this project or program will meet and support the City of Victoria’s Strategic Plan Objectives.

Objective 1: Innovate and Lead AND Objective 13 Demonstrate Regional Leadership:
The LifeCycles Fruit Tree Project is the oldest and largest of its kind in North America. It brings in more
than double the amount fruit with less than half the staff of any other project in Canada. Our pick site and
systems (although badly needing to be updated) are the most innovative of any other known systems for
this type of project. We field questions from other projects throughout Canada and beyond on how to
better run their project. We are piloting a farm gleaning pilot this year using the success, networks, and
systems of the Fruit Tree Project to bring local vegetables to the people who need them most. We
continue to be bold, innovative leaders bringing people together. With the right support, our Fruit Tree
Project can scale up and provide even more support regionally and beyond.

Objective 2: Enﬂage and Empower the Community, AND Objective 7: Facilitate Social Inclusion and
Community Wellness:

Last year the LifeCycles Fruit Tree Project recruited, trained and engaged 168 key volunteers and harvest
leaders, who put in 1059 volunteer hours towards picking and redistributing fruit through 45 social service
agencies, neighbourhood houses, and community associations. We engaged 218 home owners in the
project and delivered 30 canning and food preservation workshops, reaching 25,550 individuals. The
Fruit Tree project engages people from all walks in outdoor recreation which requires problem solving and
teamwork. Special fruit tree picks are organized for various groups such as SOLID (Society of Living
Intervenes Drug Users), Garth Homer Society, Inclusion Works, Vic West Community Centre and others
to enhance participants’ quality of life and encourage social Inclusion.

Objective 4: Build the Financial Capacity of the Organization:
LifeCycles’ strategic planning process over the last 3 years has focused on diversifying funding. To this
end we are building our individual supporter base and bringing a social enterprise or fee-for-service
component into many of our program areas.

The innovation of our Fruit Tree Project includes a long-standing social enterprise component which
boasts strong partnerships with established socially minded and locally owned businesses. Rather than
accrue the capital investment cost of food processing infrastructure and expertise, we have partnered with
leaders in the field who can help facilitate product development within their existing facilities. Qur Social
Enterprise Coordinator has spent this past winter and spring taking a high-level view of what products are
currently meeting our social enterprise objectives, and identified opportunities for expansion. He
generated and screened ideas for new products and presented the feasibility of a new revenue positive
product to the organization: LifeCycles Backyard Blend Hard Cider. Throughout this process he consulted
an advisory board made up of experienced business and nonprofit leaders. If successful, this single
product has the ability to support 25% of our Fruit Tree Project operations costs.

Objective 8: Enhance and Steward Public Spaces, Green Spaces and Food Systems AND Objective 6:
Make Victoria More Affordable:
LifeCycles Fruit Tree Project enhances Victoria food systems and invites citizens to take part. We help

Gily of Vicloria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 4
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people to gain the knowledge and skills to pick fruit, prune, water, and take care of their fruit trees over the
long term. To ensure that an abundance of fruit trees thrives into the future we teach people to graft, plant
and steward regionally adapted fruit tree seedlings. The Fruit Tree Project offers free local fruit to anyone
who wants to pick it. In addition, last year the project provided fresh, local fruit to more than 15, 744 food
insecure people in Victoria.

Objective 11: Steward Water Systems and Waste Streams Responsibly AND Objective 12: Plan for
Emergencies Including Climate Change Short and Long-Term:
Last year the project harvested and redistributed 32,000Ibs of fruit that would have otherwise gone to
waste. This avoided greenhouse gas emissions associated with the corresponding amount of food waste
and the food miles saved from not needing to import the equivalent amount of fruit. This year we aim to
harvest 40,000Ibs of fruit. From a climate perspective that is equivalent to a savings of 21 ,739 lbs of CO2
emissions.
In planning for food security in the face of climate change, LifeCycles Fruit Tree Project is also focusing
on helping fruit tree owners better care for their trees and preserve the harvest. We source and graft
regionally adapted and heritage fruit trees that will be resilient in the face of climate change, and
redistribute the seedlings to citizens keen to plant them in Victoria’s backyards and boulevards. These
activities help to safeguard our future food sources in the face of emergencies.

How many will benefit from the project or program? 25, 550 __ Percentage of these are Greater Victoria Residents 100%

Who is your target audience? Food insecure and vulnerable populations, fruit tree owners, those wanting to get engaged in local food
systems

Cily of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM &
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SECTION 5. PROJECT OR PROGRAM FINANCIAL INFORMATION
Please attach a detailed breakdown of all expenses for this application.
Amount Requested $ 30, 000

Administrative costs are capped at a maximum of 18% of total budget. Indicate the percentage of administrative costs: 15 %

What is the project or program:  Total Cost $55, 000

How much is the organization contributing to this project or program? $ 25, 000

Please indicate the funding sources for this application:

[1 Government funding

Organization Name Contact Person Phone Number Amount
[0 Corporate sponsorships

Organization Name Contact Person Phone Number Amount

Matching funds

Organization Name Contact Person Phone Number Amount

United Way Tara Tagart 250-220-7359 $ 10, 000

Victoria Foundation Carol Hall 250-381-5532 $ 8, 000

In-Kind contributions

Organization Name Contact Person Phone Number Amount

Waived fees and charges

Organization Name Contact Person Phone Number Amount

Other

Organization Name Contact Person Phone Number Amount

Social enterprise income Tim Fryatt (250) 383-5800 $5, 000

Donations Mary Tooley (250) 383-5800 $2, 000

Grand Total of Other Funding Sources $ 25, 000

Partial funding may be available. Will the project occur without full funding by the grant? Yes

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation
below.
The Fruit Tree Project is our biggest and most well known organizational project. With partial funding the
basic program would still run this fall, however this would mean that LifeCycles would have to move funds
away from other programs and possibly reduce staff hours. This would affect our ability to move ahead

Cily of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM &
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with our social enterprise as planned, and cause us to scale down the educational (including sharing of
fruit trees to victoria citizens and boulevards) and systems update components of the program. If other
funds could not be sought, this would affect future seasons.

SECTION6. PROJECT OR PROGRAM TIMELINE

Project or program dates From: August 2015 To: December 31, 2015_

Project or program location: _Various Backyards and Service Providers across Greater Victoria

Project or program timeline and major milestones.

Date Milestone

August- October Harvesting and Redistributing Fruit and Produce

August- October Hosting canning and fruit preservation workshops

August- December Recruiting fruit tree owners, fruit tree volunteers and streamlining systems

Promoting Fruit tree stewardship through educational materials and on-site workshops open to
August-December the public at Welland Legacy Orchard

Distributing fruit trees grafted by the Fruit Tree Project and project partner GRAFT for backyards

November-December and boulevards

Strengthening and implementing Social Enterprise, value added products, marketing and
November- December production

November-December Create open source app for food picking sign up system

SECTION 7. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this project or program? 130 Total volunteer hours required: 794.25

Can the project or program occur without volunteer support? X No

SECTION 8. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging
the City's funding support?

X Website .
[0 Newspaper Advertisement

X Social Media
X Newsletter
0 Sponsor Plaque

[0 Other

SECTION 9. DECLARATION

| am an authorized signing officer of the organization and | certify that the information given in this application is

X Annual Report

correct. | agree to the following terms:
+ The organization will be in compliance with all applicable municipal policies and bylaws
» The organization will publicly acknowledge the grant awarded by the City

+ The organization is in good standing with either: (1) the Province of BC as a registered
Society or (2) the Canada Revenue Agency as a registered Charity

City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 7
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« The organization is not in arrears with the City
- The organization is not in bankruptcy or seeking creditor protection

+ The grant application meets all the eligibility requirements of the City's Grant Policy

Position: Executive Director

Name: Maurita Prato Date: June 25", 2015

Signature:

JH sk
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City of Victoria 2015 Budget - Fruit Tree Project

EXPENSES August September October November December
Wages & Salaries
Co-ordinator 1,958.00 2,447.50 2,447.50 1,958.00 1,958.00
Director 826.88 826.88 826.88 826.88 826.88
Canada Summer Jobs 1,984.50 0.00 0.00 0.00 0.00
Social Enterprise 882.00 882.00 882,00 882.00 882.00
Harvest Support 1,984.50 1,984.50 1,984.50 595.35 0.00
Contractors & Honoraria 0.00 0.00 0.00 0.00 0.00
Professional Development 0.00 0.00 0.00 0.00 0.00
Materials & Supplies 800.00 3,785.00 400.00 1,750.00 0.00
Volunteer Appreciation 0.00 0.00 0.00 1,050.00 0.00
Equipment 0.00 0.00 0.00 300.00 0.00
Printing o B 250.00 200.00 150.00 0.00 0.00
Office & Postage 0.00 0.00 0.00 0.00 0.00
Phone and Internet Costs 0.00 0.00 0.00 0.00 0.00
Travel 0.00 0.00 0.00 0.00 0.00
Bank & Interest 0.00 0.00 0.00 0.00 0.00
Computer Costs 0.00 0.00 2,000.00 1,500.00 0.00
Audit and External Accounting Costs 0.00 0.00 0.00 0.00 0.00
Rent and Other Occupancy Costs 266.09 266.09 266.09 266.09 266.09
Amortization 0.00 0.00 0.00 0.00 0.00
Insurance {premises & directors) 0.00 0.00 0.00 0.00 0.00
van Costs (ins, fuel, R&M) 235.05 235.05 235.05 235.05 235.05
Overhead and Admin 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00
Total Expenses
Total Expense 10,687.02 12,127.02 10,692.02 10,863.37 5,668.02 50,037.43
Wages & Salaries Harvest Coordinator/ Soclal E aug-oct 35 hrs; Nov 25hrs; Dec 10hrs;
Fruit Tree Program Coordinator: 20 hrs a week, except for in our b t ;s and October will go up to 25 hrs
Director Support: 6 hr/wk
Expenses Printing: 200 for soclal enterprise printing and 200 for printing forms and door-to-door pamphlets, 200 for educational brochures
M bulld, 160 quince supplies, 300 replacing equipment & first aid, 3005 each July-Oct ing & prod

Volunteer Appreciation: based on the cost of |ast years event at Solstice (750) + 300 for volunteer gifts-- which will be SE products

Juicing under materlals: 32225 in sept, spinnakers to do next year- cost will go dramatically down next year

SE

2000 In O

B under ¢

(€

Computer Costs: 1500, for new pick, database, webslte pages)

[}



How to Apply:
1. Complete Application Form in its entirety and send to grants@yvictoria.ca

2. Assemble Eligibility Documentation
Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

Society or Charity confirmation — Provide society number and Certificate of Good Standing or Charity Registration
O

Number and CRA Canadian Registered Charities details page showing charity status as registered

Annual Report and Financial Statements — organization's current filed documents with the Registrar of Companies as
O
required by the BC Society Act

SECTION 1. CONTACT INFORMATION

Organization Name: InterArts Centre for Makers

Mailing Address; 1501 Douglas st

Contact Person: _loey MacDonald Email: make@interartscentre.ca

Telephone: Website:
SECTION 2. ORGANIZATION INFORMATION

Are you registered under the Society Act?  Yes NoSociety Registration Number: Coop# 804844066

Are you a registered Charity? Yes No Charity Registration Number:

Organization mission/mandate

Brief history and role in benefitting residents of Greater Victoria

InterArts Centre (formerly Olio Artists & Workers Cooperative) has been supporting emerging and professional artists for
over 7 years by providing opportunities, space, resources, and employment for cultural contributors in Victoria.

How many paid staff at organization? ~ Full Time: 1 Part Time: 2

How many volunteer staff at organization? 12 Total volunteer hours: 500+

SECTION3. ORGANIZATION FINANCIAL INFORMATION

What is the organization's annual budget? $125,000.00
What other sources of funding do you receive and how is it used?

Source Total Funding Use

Rifflandia Festival $30,000.00 Production, staff, and administration
Telus $50,000.00 Video, venue, and event production
Viatec $25, 000.00 Venue and administrative

City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM




Has the organization filed for bankruptcy or currently seeking credit protection? Yes No

SECTION 4. PROJECT OR PROGRAM INFORMATION

Project or program title: _Thinklandia 2015

Brief description of the project or program and why the grant is needed.

Thinklandia is a project designed to ignite Victoria's many creative industries in common creative conversation,
inspiring new opportunities for collaboration and new opportunities for larger global thought to be introduced and
practiced locally.

Thinklandia brings the most renowned global speakers and the most innovative local thinkers together inain a
free and open public forum to share insights and innovations. 7 days, 21 speakers, 14 workshops, and countless
opportunities for new and innovative interactions.

This year represents a significant leap ahead for Thinklandia and Victoria's creative community as we invite some
of the most renowned voices worldwide to contribute to conversations emerging locally around concepts such as
public space, ancient and emerging knowledge, security, and storytelling as a modern narrative.

Thinklandia's goal is not only to convene conversation, but to create it. By hosting 7 days worth of international
speakers in an innovative venue in a public space — the top of the Yates St. Parkade — we aim to not only
propose possibilities but to demonstrate them. Through support from the City of Victoria, we have managed to
create a new and engaging public space designed for public discussion and interaction. We sincerely look
forward to strengthening this relationship as we explore new and exciting ways to create the creative city we all
know and love.

We are looking to the City as a partner to help make this event as publicly open and accessible as possible, while
still retaining the best and brightest speaker talent accessible to us. City support will be applied toward 3 key
components: A keynote speaker for our launch event centered around the concept of “Public’, a series of 5
interactive public art installations - “Iteration Stations” - developed to create public interaction which collecting
valuable social data on the use of public spaces, and to further develop Thinklandia's daily rooftop programming,
including earlier operating hours, greater public accessibility, and daytime family oriented interactive programing.

Does this project or program impact public space? Yes No

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further
explanation of objectives, please read the full text of the Strategic Plan found at

hito://www.victoria.ca/EN/main/city/corporate-strategic-plan.html). Check off as many as is appropriate.

City of Vicloria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM



O

a

Innovate and Lead

Engage and Empower the Community

Strive for Excellence in Land Use

Build Financial Capacity of the Organization

Create Prosperity through Economic Development

Make Victoria More Affordable

Facilitate Social Inclusion and Community Wellness

O

Enhance and Steward Public Spaces, Green

Spaces and Food Systems

Complete a Multi-model Active Transportation

Network

Nurture Our Arts, Culture and Learning Capital

Steward Water Systems and Waste Streams

Responsibility

Plan for Emergencies Including Climate Change

Short and Long Term

Demonstrate Regional Leadership

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

How many will benefit from the project or program? 7500 Percentage of Greater Victoria Residents? 2.18%
Who is your target audience? _

City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM



SECTION 5. PROJECT OR PROGRAM FINANCIAL INFORMATION

Please attach a detailed breakdown of all expenses for this application.

What is the project or program:

Total Cost $135,526.68

Amount Requested

$20,000.00

Administrative costs are capped at a maximum of 18% of total budget. Indicate the percentage of administrative costs:

under 5%

How much is the organization contributing to this project or program?

Please indicate the funding sources for this application:

Government funding

$15.000 (in-ki

|
Organization Name Contact Person Phone Number Amount
Province of BC $5000 (pending)
Corporate sponsorships
O
Organization Name Contact Person Phone Number Amount

Telus Prem Gil Prem.Gill@telus.com $50, 000 (confirmed)
Viatec Dan Gunn dgunn@viatec.ca $20, 000 (confirmed)
Rifflandia Festival Nick Blasko nblasko@telus.net $30, 000 (confirmed)
Matching funds
O
Organization Name Contact Person Phone Number Amount
In-Kind contributions
O
Organization Name Contact Person Phone Number Amount
Media partners Various $7.,000 (confirmed)

Better Business Products

Tyler McLoughlin

rbusin rodu
s.ca

%35 disc. (confirmed)

Phillips Brewery

Matt Lockhart

matt.lockhart@phillipsbeer.c
om

%50 disc. (confirmed)

O

Waived fees and charges

City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM




Organization Name Contact Person Phone Number Amount

Other
O
Organization Name Contact Person Phone Number Amount
Local Sponsorship Various $12,000.00
$114,000.00 Grand Total of Other Funding Sources $
Partial funding may be available. Will the project occur without full funding by the grant?  Yes No

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an
explanation below.

SECTION 6. PROJECT OR PROGRAM TIMELINE

Project or program dates From: Sept. 11. 2015 To:Sept. 18, 2015
Project or program location: _Yates St. Parkade. variou surrounding locations

Project or program timeline and major milestones.

| Date Milestones

July 11" Initial public open house, public survey launch, community engagement process starts

July 22 Initial speaker lineup announce, website launch

July 29" Full speaker launch, press conference, full site plans, ull schedule announcement

August 13" Second stage public engagement, public events w/ feedback, idea refinement

Sept 3" Pre-launch event for supporters

Sept 1™ Launch event at Yates St. Parkade, public art piece unveiling

Sept 11" - 18" Public events, workshops, speakers, and public art pieces, all free and open to the public

SECTION 7. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this project or program? _40Q Total volunteer hours required: 700
Can the project or program occur without volunteer support? Yes No

secTioN8. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly
acknowledging the City's funding support?

Website Social Media
O O

City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM



Sponsor Plague Newsletter

O O

Other: Video, verbal recognition, print guides Annual Report

O O

Newspaper Advertisement

SECTION 9. DECLARATION

| am an authorized signing officer of the organization and | certify that the information given in this

application is correct. | agree to the following terms:
« The organization will be in compliance with all applicable municipal policies and bylaws
+ The organization will publicly acknowledge the grant awarded by the City

+ The organization is in good standing with either: (1) the Province of BC as a
registered Society or (2) the Canada Revenue Agency as a registered
Charity

* The organization is not in arrears with the City
» The organization is not in bankruptcy or seeking creditor protection

« The grant application meets all the eligibility requirements of the City’s Grant Policy

Signature: Paosition: _Creative Programming Director
\\\________,/

Name: Date:

Cily of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM



Thinklandia 2015 Budget

T T |

* = Reimbursenent requined

CATEGORY PROAAQER
Saff ' Pogramerer

Staff \dluntaer Coordinator, Site Manager

Staff Swppott

Saff Al suppart

Saff Video support

Adnin Web design  Canny Prew
Admin Domain registry GoDaddy
Admin Vb hosting Site 5
Admin Liquor Perrits 8C Liquor
Admin Offce expenses

Promotion facebook ads Facebook
Promotion Postering Metropol
Promotion “Field Guide" prirting Metropd
Promotion Print Matenas

PRODUCTION

Production Sagng

enue \ideo stagng
Production Paiade production staff
Production Venue Secuity

Transpartation  Trarsportation

VIDEO PRODUCTION

Production Equipmert Cinevic, Medahet
Production tendews

Production Motion Anirration Demer Jadkson
Mdeo : Bdting & Post production

DESCRIPTION

8 months @ $2500/mo
2mo.pi, 1mo. &
200 hours @ $204r

1 month @$2000

2 months @$1250

Wiebsita, calendar, sooid media module

TOTOL L UMIN

TOTAL FROMOTION

sound, lighting, staging, design,tenting

Mdeo, AV, streaming
site marager, producticn, Sound, suppor

TOTSL PREOCICTION

Camera,sound, lighting, staging, design

:Rentals, hospitdity
iContract
‘Confract

TOTAL FROOICTION

$20000.00 !
$5000.00
$4000.00
$2000.00
$2500.00

$33500.00

$2000.00.
$53.55:
$123.38:
$500.00:
§500.00

$3176.68

$500.00
$500.00
$2.500.00
$750.00

$4250.00

$10000.00
$3,000.00
$5000.00:
$3.000.00°
$1500.00

$22 500.00.

$1500.00

$500.00

$1200.00
$1000.00

$4200.00



MATERIALS

Printing
Printing
Materials
Materials
Materials
Materials
Printing

Adhesive vinyl prints Better Business P roducts
Banner prirting Better Business Products
Instalietion materials Castle

Pin parts & inks USA Buttons

P aint wall paint Castle

RAP materials Castle

LivelStock poster printing Better Business P roducts

MATERIALS FOR RESALE

Merch
Printing

Thinklandia merch for prinrting Budget T
LivelStock poder printing Better Business Products

HOSPITALITY

H ospitality
H ospitality
H ospitality
H ospitality

Speaker hospiality

Volurteer & staff hospitality

Atterparty Open Space
Supporters predaunch party Fort Commons

FOOB & LIQUOR

Liguor
Food

Liquor BC Liguor, P hillips
Food

Adhesive viny prints
E x;erior banners, scrim, displays

materials for field activities
P aint

Materials for RAP
Artist copies

TOTAL MATERIALS

Thinklandia merch
LivelStock poster printing

TOTAL MATERIALS

Venue hospitality, VIP area
Food, drink, promotions
Fri. Oct 2nd

Thurs. Sept 3rd

TOTAL MATERIALS

TOTAL FOOD & LIQUOR

$600.00
$1,500.00
$2,000.00
$200.00
$100.00
$500.00
$750.00

$5650.00

$750.00
$1,500.00

$2.250.00

$2,000.00
$750.00
$750.00
$1,000.00

$4,500.00

$2,500.00
$1,500.00

$4,000.00



INSTALLATIONS

Commission LivelStock Live!Stock 12 x$150 $2,250.00
Commission Site installetion Scott Amos, Arya & Toni venue alv indallation, stage design $10,000.00
Commission Site installation ‘modular furniture $1,500.00
Commission Art installetion venue installations $1,500.00

TOTAL COMMSSIOHS $15,250.00

Keynotes (1) Keynote speakers $12,500.00
Support (2) Support speakers $7,500.00
Local (3) Local speakers $5,000.00

$25,000.00
TRAVEL & ACCOMMODATION

Travel Speakerstravel budget $5,000.00
Accommodation Speaker accomm odation budget $1,250.00

$525000

SUBTOTAL - EHFEMSES _*[\'13[].526.88

TOTAL (

FAID

TOTAL PST FAID

$130.526.68
$121,000.00

NET EXPEMDITURE




| REVENUI =
* = Reimbursement requirned
CATEGORY ITEM

Liquor venue Food Sales Vanue sales $2,500.00 v 104
Liquor Yenue liguor seles Thinklandia venue $7,500,00

Sales Poster & pins sales RAP $4,000.00 | v/

Merch Thinklandia merch sales RAP $2,000.00 v

Workshops Workshop fees Thinklandia HQ

S0

Sponsorship Telus sponsorship support Thinklandla $50,000.00
Sponsorship City of idoria Speakers support Thinklandia $5,000.00°
Sponsorship BC Festival Grant Anlandia $5,000.00 -
Sponsoyship Yiatec Yenue sponsor Thinklandia $25,000,00:
Sponsorship Project PtichH ackathon sponsor $5,000.00
Sponsorship Local Sponsorship $15,000.00

TOTAL SPoNSORSHIP: YK

TOTEL REVENUES

TOT, ST COLLECTED

TOTAL PST COLLECTED

KADE EXFENGES
(S0E BURFLLIS
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Victoria, BC V8W 1P6 E grants@vicloria.ca

How to Apply:
1. Complete Application Form in its entirety and send to grants@uvictoria.ca
2. Assemble Eligibility Documentation
Attach the fallowing required documenitation to ensure eligibility and cornpletion of the 2015 Grant Application Form.

[0 Society or Charity confirmation — Provide society number and Certificate of Good ‘Standing or Charity Registration Number and
CRA Canadian Registered Charities details page showing charity status as registered

{0 Annual Report and Financial Statements — organization's current filed documents with the Registrar of Companies as required by
the BC Society Act

SECTION1. CONTACT INFORMATION

Organization Name: Island Sexual Health Society
Mailing Address: _101-3960 Quadra Street

Contact Person: Bobbi Turner : Email: bumen@islandsexualhealth.org

Telephone: 250 582-3479 (208) Website: islandsexualhealth.org
SECTIGN 2.  ORGANIZATION INFORMATION

Are you registered under the Society Act? - Yes O No Society Registration Number: _1191158763RR0001

Organization missien/mandate

Island Sexual health leads in delivering exemplary sexual health services, Through the provision of clinical care and education, we
empower individuals to make cheices that enhance well-being; provide all-inclusive sérvices and resources that suppert sexual health;
and celebrate diversity of sexual expression. We define sexual health as a state of physical, emotional, mental, and social well-being
relative to sexuality, and we strive to provide accessible services threughout Greater Victoria.

Brief history and role in benefitting residents of Greater Victoria

Istand Sexual Health (ISHS) was established In 1969 in Victoria, BC and was incorporated April 11, 1984, Operating as a registered
charity, ISHS is governed by-a volunteer board of directors and has an operating budget of 1.5 million dollars. In our last fiscal, ISHS
had a total of 27,000 patient visits to our 4 clinic locations (throughout Greater Victoria) for sexual health issues such as contraception
and safer sex education; contraception prescriptions and IUD insertions; STl vaccination, testing, treatment, and support; pregnancy
testing, pro-choice decision making support, and referrals; pap and pelvic exams; genital and breast exams; and access lo free safer
sex supplies including condoms, gloves, and oral dams. ISHS currently has 20 full and pari time staff, 25 physicians and over 40
volunteers to assist.in the provision of clinical sexual health services. , ISHS provides placement for second year medical residents
through the University of British Columbia in addition to placements for nursing, social work, and women's studies practicum students
through the University of Victoria and Camosun College. In 2014/2015, ISHS's community education program provided education for
over 12,000 participants through 496 workshops for students (Kindergarten-University), parents, and other community members. ISH's
education program works to maximize sexual health education through the provision of comfortable, comprehensive, and interactive
education workshaps. In addition to our large volunteer base, ISHS provides placement for second year medical residents through the
University of British Columbia in addition to placements for nursing, social work, and women's studies practicum students through the
University of Victoria and Camosun Callege.

How many paid staff at organization?  Full Time: 8 Part Time: 12
How many volunteer staff at organization? 40 Total volunteer hours: 4,420 per year,

Clty of Viciorln | 2016 8TRATEGIC PLAN GRANT APPLICATION FORM 1



\ ol 2015 Strategic Plan Grant

VICTORIA

1 Centennial Square Ap pl | Catl 0 n FOrm

Victoria, BC VBW 1P6  E grants@victoria.ca

SECTION 3. ORGANIZATION FINANCIAL INFORMATION

What is the organization's annual budget? 1.5 million

What other sources of funding do you receive and how is it used?

Source ' Total Fundirig Use

Medical Services Plan 800,000.00 Clinical Services

Istand Health 127,740.00 Education

Product Sales 336,000.00 Clinical Services

Fee's 130,000.00 Education and Clinic Programs

Fundraising and Donations 106,260.00 Edueation and Clinic Programs
Has the organization filed for bankruptey or currently seeking credit protection? OYes KINo

SECTION 4. PROJECT OR PROGRAM INFORMATION

Project or program title: Inclusion Development Project
Brief description of the project or pragram and why the grant is needed.

As a service provider ensuring equity, diversity and inclusion is a critical component in the delivery of sexual health services. As an
organization we have the responsibility of ensuring that the services we provide along with how and where we delivery these services
reflect the needs of our existing and potential clients. ISH wants to ensure that our staff and the services we deliver are culturally
competent and reflect the diversity of our community members. While we have actively worked to ensure that we do provide inclusive
services we are aware that we need to continue to address all aspects of our organization to be suceessful in our commitment to service
diversity and in communicating with our community,

This project will take a four prong approach.

To begin with we would enlist the support of our youth committee to develop a questionnaire and plan for focus groups with several
different community organizations (Victoria Sexual Assault Centre, the trans Community and -Gays Men's network) to illicit information
on the needs of these community members related to clinical practice.

Training (through VSAC's Trans Inclusion Workshop) for all organization staff that would provide us with the groundwork needed to
develop an action plan to work towards sustainable and inclusive changes that we can carry forward with long term.

With this information meet and actively involve all staff, board members, volunteers and physicians in a strategic planning session to
review current policies-and procedures and actively address areas of inequity or-areas that need a mare formal review. Address such
queslions as how we-can improve community understanding around these issues? As well as explore what is our role as a service
provider in educating the public? . :

From there we would develop a plan (ar inclusive blueprint) that addresses any needed changes to policies, procedures and internal
organization structures such as client handauts, website wording, etc, inf addition to addressing potential ways we can work towards
improved public understanding of these issues. -

Does this project or pregram impact public space? OYes No

Please select the Strategic Plan Objective that the project or pragram aligns with or supports (for further explanation of
objectives, please read the full text of the Strategic Plan found at http://www.victoria.ca/EN/main/city/corporate-strateqic-
plan.html). Check off as many as is appropriate.

[J .Innovate and Lead [0 Strive for Excellence in Land Use
B Engage and Empower the Community O Build Financial Capacity of the Organization

Cliy ot Viclorla | 2015 STRATEGIC PLAN GRANT ARFLICATJON FORM 2
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Create Prosperity through Economic Development Nurture Our Arts, Culture and Learning Capital

Make Victoria More Affordable Steward Water Systems and Waste Streams Responsibility

Plan for Emergencies Including Climate Change Shortand
Long Term

g 000

Enhance and Steward Public Spaces, Green Spaces and
Food Systems

O

d

Xl Facilitate Social Inclusion and Community Wellness
. Demonstrate Regional Leadership
O

Complete a Multi-model Active Transportation Network '
Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

Engage and Empowering the Community not only addresses how ISH can offer a safe and inclusive place for all community members]
but also builds on the strength of empowering those in our community to understand and beiter relate ta our diverse population. Our
intention is to involve youth in this process not only to educate other youth but to engage all ages around issues rela!etr to equity and
inclusion. In our youth we see a generation that are often more open to diversity and through this openness we feel we can better
communicate with the community at large.

This project also ties in with the strategic plan around Social Inclusion and Community Wellness. Our aim is to make our program as
accessible as possible especially for those more marginalized clients. Clients-who feel disadvantaged need a safe and secure place to
access services and our organization strives to ensure that we are sensitive and open to addressing their needs.

How many will benefit from the project or program 1,000+ Percentage of Greater Victoria Residents?  .3%%
Who is your target audience? Marginalized community members who need access to safe and supportive sexual health services

Clly of Vicioria | 2018 STRATEGIC PLAN GRANT APPLICATION FORM 3
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SECTION 5. PROJECT OR PROGRAM FINANCIAL INFORMATION

Please attach a detailed breakdown of all expenses for this application.
What is the project or program:  Total Cost $3,540.00 Amount Requested _$2,000.00
Administrative costs are capped at a maximum of 18% of total budget. Indicate the percentage of administrative costs: 8%

How much is the organization contributing to this project or program?  $.1,540.00
Please indicate the funding sources for this application:

0 Government funding

Organization Name - Contact Person Phone Number . Amount

[0 Corporate sponsorships

Organization Name Contact Person Phone Number Amount

O Matching funds
Organization Name Contact Person Phone Number Amount

O In-Kind contributions
Organization Name Contact Person Phone Number Amount

B  Waived fees and charges

Organization Name ) Contact Person Phone Number Amount

Victoria Sexual Assault Centre | Alyx McAdams 250 507-3616 $300.00
[J Other

Organization Name Contact Person Phone Number Amount

Grand Total of Other Funding Sources $.300.00

Partial funding may be available. Will the project accur without full funding by the grant? RYes O No

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.

Any efforts that can be made on supporting ISH to be more inclusive will benefit both the organization and
community. With less funding we still feel we can make an impact on better meeting these needs by
implementing those aspect of this project that will provide the most benefit in the immediate and work towards
long term solutions over time.

Chy of Victorla | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 4



Vs 2015 Strategic Plan Grant
1 Centennial Square Appllcation FOrm

Victoria, BC V8W 1FP6 E grants@victoria.ca

SECTION 6. PROJECT OR PROGRAM TIMELINE
Project or program dates From: August 24™"/2015 To:.December 312015
Project or program location: 101-3960 Quadra Street

Project or program timeline and major milestones.

Date Milestone : ;

August 2015 Yoiu'th Committee and Coordinator to administer quéstionnaire to local agencies for inclusion
feedback

Late August 2015 Trans: Inclusion Workshop with YSAC

September to October 2015 Coordinator to arrange Strategic Planning Sessian with all ISH Staff, Doctors and Volunteers
‘Development of the Inclusive Blueprint that will direct ongoing internal changes and address
direction of community based tasks/events to increase community awareness.

November/December 2015

SECTION 7. PROJECT OR PROGRAM VOLUNTEERING

How rhany volunteers will work on this project or program _ 8 Total volunteer hours required: 160

Can the project ar program occur without volunteer support? XYes ONo

All grant recipients are reduired to publicly acknowledge the gr,ént. How does your organization plan on publicly acknowledging
the City's funding support?

B Website _ O Newspaper Advertisement
Social Media Newsletter

[0 SponsorPlaque B, Annual Report

[0 Other

'SECTION 9.  DECLARATION
| am an authorzed signing officer of the organization and | certify that the information given in this application is
correct. | agree to the following termis: '

* The organization will be in commpliance with all applicable municipal policies and bylaws

« The arganization will publicly acknowledge the grant awarded by the City

* The organization is in good standing with either: (1) the Province of BC as a registered
Society or (2) the Canada Revenue Agency as a registered Charity

» The organization is not in arrears with the City
» The organization is notin bankruptcy or seeking creditor protection
» The grant application meets all the eligibility requirements .of the City’s Grant Policy

Signature: ,/ ' ' Position: Q%ECOT\\JE D\waoe

vame: 080T (BORB ) THRVER  owe __ T0nE R, 2015

City of Victona | 2015 STRATEGIC PLAN GRANT APPLICATION FORM §



BUDGET: Inclusion Development Project

[Complete IS0 Details Total Amount
Expenses Salaries/wages/benefits | Project $1,950.00
Coordinator
Staff Costs related to $600.00
training
Strategic Planning $250.00
Facilitator
Office Supplies/Space $650.00
Inclusion Workshop $300.00
provided by VSAC
Total Expenses $3,750.00
omplete ltems Details Total Amount
Revenues — ISHS contribution $1,450.00
City of Victoria $2,000.00
VSAC $300.00

Total Revenue

$3,750.00
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How to Apply:
1. Complete Application Form in its entirety and send to grants@uvictoria.ca
2. Assemble Eligibility Documentation

Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.
Society or Charity confirmation — Provide society number and Certificate of Good Standirig or Charity Registration Number and
CRA Canadian Registered Charities details page showing charity status as registered

Annual Report and Financial Statements — organization’s current filed documents with the Registrar of Companies as required by

the BC Society Act

SECTION 1. CONTACT INFORMATION

Organization Name: IslandTransformations.Org Educational Society

Mailing Address: 435 Kipling Street, Victoria, B.C. V8S 3J9

Contact Person: Gerry Howell Jones Email: ghowellj@telus.net

Telephone: 250-383-2501 Website: islandtransformations.org
SECTION 2. ORGANIZATION INFORMATION

Are you registered under the Society Act? M Yes O No Society Registration Number: S-0045923

Are you a registered Charity? OYes M No Charity Registration Number: n/a

Organization mission/mandate

e Work for sustainable solutions to community concerns on or adjacent to Vancouver Island, and
e Actas a catalyst for activities that help provide 1) an enhanced quality of life that ensures a sustainable, healthy safe
environment and 2) a sustainable economy that encourages prosperity for all and enhances human dignity

Brief history and role in benefitting residents of Greater Victoria

e Researched & published The Light Rail Economic Opportunity Study in 2002; subsequently made presentations on findings
to about 50 Greater Victoria organizations.

e Organized The Malahat Coalition (promoting alternatives to highway expansion) and Cool Capital Coalition (challenging all
CRD municipalities to create Climate Protection Actions Plans to cut greenhouse gas emissions); supported the Cool
Colwood initiative.

e Continuing to mount displays at various venues throughout the CRD on rail based integrated transportation & renewable
energy.

e  Continuing to produce weekly web based newsletter focusing on sustainable transportation, integrated planning and
renewable energy.

How many paid staff at organization?  Full Time: Nil Part Time: Nil

How many volunteer staff at organization? Nil Total volunteer hours: More than 800 hours annually

SECTION 3. ORGANIZATION FINANCIAL INFORMATION

What is the organization’s annual budget? Basic budget of $300, supplemented by project grants & honariums
What other sources of funding do you receive and how is it used?

Source Total Funding Use
Memberships $300 Room rentals & display materials
Project grants Vary annually Project costs

City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 1
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Student presentation honorariums Vary annually Room rental costs

Has the organization filed for bankruptcy or currently seeking credit protection? [lYes M No

SECTION4. PROJECT OR PROGRAM INFORMATION

Project or program title: _lvy Place Right-of-Way Enhancement

Brief description of the project or program and why the grant is needed.

The Ivy Place Right-of-Way in Oaklands is a steep hillside covered in vegetation, including a significant camas field and large Garry
Oaks. With no defined use, and not used for vehicles, it has become an interesting rambling walking pathway for the locals, including
children going to school and mediation walks, and as a walking connector. However, it remains a “secret" pathway to the general
neighbourhood due to its hidden entranceways and unmaintained appearance.

This project will establish a well-defined pedestrian walkway at the Ivy Place Right-of-Way while enhancing the endangered Garry
Oak ecosystem and addressing water considerations. Neighbours, school kids and local community, together in a collaborative effort
with the City and environmental organizations will pool their resources to plan, remove invasive plants, plant new native shrubs and
flowers, and improve the entranceways. The project will provide education on natural areas and lessons learned through walks,
workshops/work parties, and the project report.

The grant is needed 1) to help provide focus to the project involving a wide range of participants: the City, neighbours, school
kids, environmental groups, and the local community and 2) to provide key funding for plants, pathway material, signage and
a watering tap.

The best time to plant native plants is in November/December, and therefore this project can be completed by year end
versus other natural area projects in which main planting season is usually spring. This also means that the results and final
report of this project can be quite useful as an early example for other projects throughout Victoria, and for the City to
evaluate the suitability of the new granting process.

Does this project or program impact public space? MvYes ONo

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of
objectives, please read the full text of the Strategic Plan found at http://www.victoria.ca/EN/main/city/corporate-strategic-
plan.html). Check off as many as is appropriate.

I Innovate and Lead M Enhance and Steward Public Spaces, Green Spaces and
) Food Systems
[ Engage and Empower the Community
M Complete a Multi-mode! Active Transportation Network
™ Strive for Excellence in Land Use
[ Nurture Our Arts, Culture and Learning Capital
[ Build Financial Capacity of the Organization
M Steward Water Systems and Waste Streams Responsibility
M Create Prosperity through Economic Development
™ Plan for Emergencies Including Climate Change Short and
1 Make Victoria More Affordable Long Term

M Facilitate Social Inclusion and Community Wellness Demonstrate Regional Leadership

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

Innovate and Lead: Working collaboratively with the City, local community and environmental/natural area organizations, this
project will help provide the principles for 1) establishing a Greenways advisory committee and 2) the enhancement of natural
City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FiRM 2
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areas within what is already public space.

Engage and Empower the Community: This project will show how local residents can work proactively together to enhance their
unique area, which in this case is the ambience and pedestrian connectivity of the Ivy Place Right-of-Way. This project builds
upon Edmonton’s Great Neighbourhood initiative in which a key element is “working with residents and supporting their efforts to
create the place they want their neighbourhoods to be". The topography of the Ivy lace Right-of-Way naturally lends itself to
walking only, which makes it an ideal candidate to support walking programs such as “Walk On, Victoria".

Strive for Excellence in Planning and Land Use: An on-going discussion and debate in Victoria is how to manage and define the
use of the large number of ill-defined road Right-of-Ways. Driven by placemaking principles, this project will focus on one of those
Riqht—of—Ways. Ivy Place, with a goal to enhancing it and the local surrounding area, and as a connector to local urban village
(Hillside Centre) and public transportation.

Build the Financial Capacity of the Organization: This project will provide an opportunity to explore how pedestrian walkways in
natural areas can enhance the neighbouring properties in value, quality and usability.

Create Prosperity Through Economic Development: Economic development in Victoria is often focused on the downtown hub, yet
the outlying neighborhoods also have enormous potential for both building economic growth and diversifying. The area
surrounding Ivy Place has already seen an early indication of the ci;row\.fth Rotential of economy and local jobs by having natural
areas and Greenways as prominent features; this project will build upon that foundation and encourage this emerging trend.

Make Victoria More Affordable: Too often “more affordable” necessitates that natural areas are first to be sacrificed; but that need
not be the case here. The Ivy Place “Right-of-Way" and surrounding area provides the opportunity through cooperative and smart
planning to protect and enhance the natural areas at the same time as providing affordable housing through, for example,
appropriate use of garden suites. Also see objective below, “Facilitate Social Inclusion and Community Wellness”.

Facilitate Social Inclusion and Community Wellness: One successful way of promoting community wellness in a bustling city is to
provide some significant natural pockets in the local neighbourhood so that residents, including school children, can immerse
themselves in the natural experience not only more frequently but also without having to travel long distances. This ensures more
equal access to natural areas for those on limited incomes that cannot afford and would not otherwise be able to travel to
intriguing, natural-oriented destinations outside the city.

Enhance and Steward Public Sgaces, Green Spaces and Food Systems: The most important objective that this pro{?ct
addresses is to enhance a public space, which hapﬁans to already be a green space. This project can provide valuable "hands-
on" input into the Parks Master Plan, will enhance the native Garry Oak ecosystem, and improve connectivity for the ecosystem
corridor to Summit Park. Many native plants are edible and indeed were important food sources for native peoples. They have
the advantage of requiring much less watering, or perhaps none, after they have been established (especially important in terms
of conserving valuable water resources, something that will only become more critical as we see the effects of Climate Change).

Complete a Multi-Modal and Active Transportation Network: The focus of this project is to provide an intriguing walking
experience with connectivity. Itis already used quite extensively by residents of the local neighbourhood, but needs
improvements, particularly at the entranceways in order to tie it in and identify it as part of a recognizable pedestrian
transportation network to the local urban village, (Hillside Centre), public transportation and another important 2015 Greenway
connector, the Doncaster pathway which is scheduled bﬁ the City of Victoria for improvement in Summer 2015. The project could

also provide an early “pilot” for the “No Exit for Motor Vehicles® signage program planned by the City of Victoria.

Nurture Our Arts, Culture and Learning Capital: The arts and culture partners, local schools and daycares will be engaged
through the educational walks focused on native natural areas and involvement in planting work parties.

Steward Water Systems and Waste Stream Responsiblg: The Ivy Place “Right-of-Way" is on the edge of the Bowker Creek
watershed. This project will highlight the importance of Bowker Creek and implement measures to handle water drainagfe issues.
The project is also on top of a hill, so it will also focus on water retention techniques to reduce strain and issues downhill.

Plan for Emergencies Including Climate Change Short and Long-Term: While it is recognized that this objective is focused on
dealing with emergencies, one possible cause of such emergencies is noted as "Climate Change". The Ivy Place Right-of-Way
project addresses Climate Change in many ways, which helps reduce the need for such emergencies, particularly if replicated in
other areas. This is accomplished: by enhancing the non-motorized transportation, reducing the need for vehicular traffic; by
providing an intriguing local natural attraction, more people will spend their time in the area rather than driving to more distant
destinations; by establishing a strong pool of native plants which are arguably more resilient to Climate Change effects.

Demonstrate Regional Leadership: While it is recognized that this objective is focused on amalgamation, the title is “Demonstrate
Regional Leadership” and in that regard, this project can show leadership. As noted in the above objectives, this project shows
regional leadership by: empowering the community, effective and appropriate use of Right-of-Ways, incorporation of natural areas
and pedestrian Greenways, community wellness, Bowker Creek awareness, and addressing Climate Change.

How many will benefit from the project or program? Qaklands and surrounding area
Percentage of Greater Victoria Residents? n/a%

Who is your target audience? local community and residents, walkers, schools, daycares, workers
City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 3
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Please attach a detailed breakdown of all expenses for this application.
What is the project or program:  Total Cost $ 3850 Amount Requested $1900
Administrative costs are capped at a maximum of 18% of total budget. Indicate the percentage of administrative costs: 0 %

How much is the organization contributing to this project or program? $.1950 (through volunteers. see below)

Please indicate the funding sources for this application:

[1 Government funding

Organization Name Contact Person Phone Number Amount

[0 Corporate sponsorships

Organization Name Contact Person Phone Number Amount

[ Matching funds

Organization Name Contact Person Phone Number Amount

B  In-Kind contributions

Organization Name Contact Person Phone Number Amount
Volunteers Clare Thomas (778) 679-8940 $1950

[0 Waived fees and charges

Organization Name Contact Person Phone Number Amount
[0 Other
Organization Name Contact Person Phone Number Amount

Grand Total of Other Funding Sources $ 1950

Partial funding may be available. Will the project occur without full funding by the grant? [dYes M No

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.

Without funding, the project would not have the plant or path material to work with, and so the project would not be able to proceed.

City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 4
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SECTION6. PROJECT OR PROGRAM TIMELINE

Project or program dates From: July 24 2015 To: December 31, 2015
; Project or program location: _lvy P i f W hanc t

Project or program timeline and major milestones.

Date — Start to (Mllestone) Activity (Milestone)
Develop detailed ecosystem plan covering planting, pathway, maintenance, drainage aspects,
HUISOTD (B (S=I010) including watershed protection for Bowker Creek (Plan completed)
Jul 2015 to (Oct 2015) Research plant inventory and develop mapping (Inventory/map decument complete)
Jul 2015 to (Dec 2015) Develop project report document as the project evolves, with significant findings and
observations (Final report document completed)
Aug 2015 to (Dec 2015) Remove invasive plants (Ongoing)
Sep 2015 to (Dec 2015) Determine location of directional signs in neighbouring area (Signs erected)
Sep 2015 to (Dec 2015) Design entranceways to increase visibility and engage local community (Entranceways installed
Sep 2015 to (Dec 2015) Implement water retention, drainage, soil erosion measures (Measures completed)
Nov 2015 to (Dec 2015) Plant native shrubs and flowers (Planted)
Nov 2015 to (Dec 2015) Enhance pathway surface (Upgraded surface)
Dec 2015 to (Dec 2015) Update Native Ecosystem Corridor plan (Plan completed)
SECTION 7. PROJECT OR PROGRAM VOLUNTEERING
How many volunteers will work on this project or program? 8 Total volunteer hours required: 130
Can the project or program occur without volunteer support? OYes [No

SECTION 8. PUBLIC ACKNOWLEDGEMENT

Alf grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging
the City’s funding support?

M website [0 Newspaper Advertisement
O Social Media

O Sponsor Plaque M Newsletter

1 Other M Annual Report

SECTIONY9. DECLARATION

| am an authorized signing officer of the organization and | certify that the information given in this application is
correct. | agree to the following terms:

+ The organization will be in compliance with all applicable municipal policies and bylaws

s The organization will publicly acknowledge the grant awarded by the City

= The organization is in good standing with either: (1) the Province of BC as a registered
Society or (2) the Canada Revenue Agency as a registered Charity

+ The organization is not in arrears with the City -

- The organization is not in bankruptcy or seeking creditor protection

» The grant application meets all the eligibility requirements of the City's Grant Policy

)
Signature: ,{'&M-j Heooss o Position: _Secretary
Name: _Gerry Howell Jones Date: _June 25, 2015

City of Vidtoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 5



Ivy Place Right-of-Way Enhancement

2015 Budget
Expense Item City funded
Volunteer Labour
Native Plants $900.00
Directional Signs $550.00
Path material $200.00
Watering tap $250.00
TOTAL $1,900.00

Other Sources
$1,950.00

$1,950.00

Total

$1,950.00
$900.00
$550.00
$200.00
$250.00

$3,850.00
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How to Apply:
1. Complete Application Form in its entirety and send to arants@yvictoria.ca
2. Assemble Eligibility Documentation

Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

Number under section 2 Society or Charity confirmation — / Provide society number ¢ Annual Report and Financial Statements —
organization's current filed documents with the Registrar of Companies

the BC Society Act
SECTION 1. CONTACT INFORMATION
Organization Name: James Bay Neighbourhood Association

Mailing Address: /o 234 Menzies St V8V 2G7

Contact Person: Marg Gardiner Email: marg.jbna@shaw.ca Telephone: 250-360-0300
Telephone: 250-360-0300 Website:  jbna.org
SECTION 2. ORGANIZATION INFORMATION
Are you registered under the Society Act? ¥ Yes Society Registration Number:  S-0031280
Are you a registered Charity? v No

Organization mission/mandate

The mandate of the James Bay Neighbourhood Association (JBNA) is to enable the community to be actively involved in
the preservation, rehabilitation, and planned development of James Bay, so as to preserve and enhance the quality of the
environment and life therein.

Brief history and role in benefitting residents of Greater Victoria

JBNA has served the James Bay as the community land-use organization for James Bay since 1993. Tt contributes over a
thousand hours of community service each year. JBNA is the only community organization that holds monthly open
public informational meetings at which any resident from James Bay may speak on an issue.

As of July 1, JBNA will have the insurance necessary to carry out projects such as the one this application supports.
JBNA has identified, through the residents’ survey, correspondence, and General Meetings resident concerns with regards
to land use including the use of public property, JBNA will now be in a position to broaden activities to highlight public
realm and to further engage the community in land use and environmental matters. Regarding the City created/owned
ramp at the north side of Fisherman’s Wharf Park, which is the site for this project, JBNA requested that this ramp be
built as it was not in the original Fisherman’s Wharf Park concept plan approved by Council.

How many paid staff at organization? ~ Full Time: 0 Part Time: 0

How many volunteer staff at organization? 6 on Board, 5 newly appointed volunteers on DRC and O&A Committees and other
volunteers as needed Total volunteer hours: 1000-2000/yr

SECTION 3. ORGANIZATION FINANCIAL INFORMATION
What is the organization's annuaf budget? Unknown for 2015/16: 2014/15 = $3,700,
What other sources of funding do you receive and how is it used? A few donations, upon occasion, collected at public meetings.

Used to provide snacks a couple times each year.

Source Total Funding Use

All JBNA activities, public meetings,
administrative, web-site, advertising etc

CoV TBD

Has the organization filed for bankruptcy or currently seeking credit protection? v'No

Cily of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 1
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SECTION 4. PROJECT OR PROGRAM INFORMATION

Project or program title: Fisherman’s Park Mural: The Ramp

Brief description of the project or program and why the grant is needed.

The ramp at the north end of Fisherman’s Wharf Park is well used but unsightly; it is a chunk of concrete with
metal railings. A mural, in these with Fisherman’s Wharf would enhance the experience of Fisherman’s” Wharf
Park for residents and visitors. See photos on the last page.

The project would involve the following:

~ inviting JB children (through schools and home-schooling groups) to participate in a MURAL visioning at the
park, with children contributing their ideas of items/pictures to be included on the Mural. Tent to be sent up and
children provided with colouring materials such as sidewalk chalk, paper, other coloring materials etc. The
event budget would be about $600 for advertising (JB Beacon) materials and snacks.

~ assembling concepts and creating paper template of mural (under supervision of art consultant)

~ base-coat painting of the wall, and painting of the mural by volunteer “older” children and adults

~ top-coating with sealant of the mural.

~ volunteers paint and supplies as estimated through discussions with Industrial Plastics and Paints = $550.
Total costs for project $1,150 plus administrative/contingency of $100 = $1,250 plus 200-300 volunteer hours.

Does this project or program impact public space? v Yes

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of
objectives, please read the full text of the Strategic Plan found at httg:.-'.-’www.victoria.caIEN;‘mainicityfcorgorate*straleg‘:c-
plan.html). Check off as many as is appropriate.
v Innovate and Lead v Enhance and Steward Public Spaces, Green Spaces
and Food Systems

v Engage and Empower the Community
v Nurture Our Arts, Culture and Learning Capital

v/ Strive for Excellence in Land Use
4 Regi dershi
v Facilitate Social Inclusion and Community Wellness Demonstrate Regional Leadership

Explain in detail how this project or program will meet and support the City of Victoria’s Strategic Plan Objectives.

The project would serve the community well by permitting residents to be part of the creation of the park — making it even|
more of a community amenity than it has become. It will transform a plain concrete wall that is a visual focus as one
approached the park from the north side, providing a visual break between the hard-top pavement area and the park. The
theme ot design of the mural would be reflective of the area, meaning the park, sea and nature.

The mural will engage and empower residents before, during, and after its creation. It will facilitate inclusion by inviting
school-age children in James Bay to participate. The public space will be enhanced with artful colour.

This would be the first special project grant to JBNA funded by the City.

With the new grant program, the JBNA Board has identified 3 projects: This is the first, which would serve to engage
residents in a different way, leading to the more significant projects to follow. In the fall, JBNA will submit an application
for a Douglas Street charrette/place-making event which would focus on specific intersections on Douglas facing Beacon
Hill Park; in the fall of 2016, JBNA intends to submit an application for a charrette/place-making event which would focus
on Five Corners shortly after the completion of phase 1 of Capital Park.

How many will benefit from the project or program? Thousands Percentage of Greater Victoria Residents? 20-50% & Visitors

Who is your target audience? All residents and visitors to Fisherman’s Wharf Park and Fisherman’s Wharf

Cily of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 2
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SECTION 5. PROJECT OR PROGRAM FINANCIAL INFORMATION

Breakdown of all expenses for this project.

Promotion/Invitation:

JB Beacon: $100 Posters: $50 $ 150
Paper, colouring materials, chalk etc $ 125
Event snacks: Ice cream, cookies, fruit $ 325
Paint Estimate from Industrial Plastics for 300 sqft:
Base coat $70 10x1litre = $200 sealant $50 + taxes $ 350
Brushes, rollers etc $ 100
Drop-sheets, cleaner, etc $ 100

Total costs for project $1,150 plus administrative/contingency of $100 = $1,250 plus 200-300 volunteer hours.

Total Cost $ 1,250 $ 850

Administrative costs are capped at a maximum of 18% of total budget. Indicate the percentage of administrative costs: 9 %

What is the project or program: Amount Requested

How much is the organization contributing to this project or program? $100 & any extraordinary costs plus management etc

Please indicate the funding sources for this application:
v City Consultation

Organization Name Contact Person Phone Number Amount
CoV Transportation Nick Armstrong narmstrong@victoria.ca | NIL
v In-Kind contributions
Art Consultant Contact Person Phone Number Amount
Ret'd: formerly Coordinator | Don Lindsay 250-385-5883 Nil
BC Art Collection,
Cultural Services Branch,
Gov't of BC
v Corporate Waived fees and charges
Organization Name Contact Person Phone Number Amount

Jackson'’s Ice Cream

Avio Jackson

250-858-0052
onebigcone@yahoo.ca

up to $200 of ice
cream cones

Thrifty Foods

Ed Helms

enelms@thriftyfoods.com

$100 worth of food
“treats plus serving |

v Other

Organization Name Contact Person Phone Number Amount
JBNA in kind Marg Gardiner marg.jbna@shaw.ca in-kind
organizational time and Britta Gundersen-Bryden | bgbryden@gmail.com | in-kind
coordination of events

Grand Total of Other Funding Sources $  $300 donations

Partial funding may be available. Will the project occur without full funding by the grant? X No
If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.

P‘he project will not proceed.

Cily of Vicloria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 3
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SECTION 6. PROJECT OR PROGRAM TIMELINE

Project or program dates From: September, 2015 To: Oct 2015 or April 2016 weather dependent
Project or program location: Ramp at Fisherman’s Wharf Park (North west side)

Project or program timeline and major milestones.

Date Milestone
NOTE: Timeline is weather dependent and will be adjusted as needed.
September 2015 Scope program and invite participation (schools and home-schooling groups)
September/October Visioning Event
October Create mural template
October (or yvhen dryl Creation of mural
weather period permits)
recognition: CoV funding | Newsletters, Meetings, Letter to JB Beacon

SECTION 7. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this project or program? 20 - 120  Total volunteer hours required: 200 - 300

Can the project or program occur without volunteer support? v No

SECTION 8. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging
the City’s funding support?

v Website v Newsletter to 250 households
v Social Media v Annual Report
v Other JBNA happenings in the JB Beacon

SECTION 9. DECLARATION

| am an authorized signing officer of the organization and | certify that the information given in this application is
correct. | agree to the following terms:

* The organization will be in compliance with all applicable municipal policies and bylaws

+ The organization will publicly acknowledge the grant awarded by the City

+ The organization is in good standing with either: (1) the Province of BC as a registered
Society or (2) the Canada Revenue Agency as a registered Charity

» The organization is not in arrears with the City

+ The organization is not in bankruptcy or seeking creditor protection

* The grant application meets all the eligibility requirements of the City's Grant Policy

!
Y

/; ;‘_7‘}_"_ e
(XA
Signature: Position:  President, JBNA
Name: Marg Gardiner Date: June 24, 2015
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How to Apply:
1. Complete Application Form in its entirety and send to
2. Assemble Eligibility Documentation

Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.
X Society or Charity confirmation — Provide society number and Certificate of Good Standing or Charity Registration Number and CRA
Canadian Registered Charities details page showing charity status as registered
X Annual Report and Financial Statements ~ organization’s current filed documents with the Registrar of Companies as required by the
BC Society Act

Organization Name: _James Bay New Horizons (JBNH) Victoria Centre - Silver Threads Service (STS)
Mailing Address: 234 Menzies St, Victoria, B.C. V8V 2G7 2340 Richmond Road, Victoria, B.C. VB8R 4R9

Contact Person: Kim Dixon, executiveib.nh@shawbiz.ca Tracy Ryan. tracyryan@silverthreads.ca

Telephone: JBNH 250-386-4432 STS 250-388-4268 Website:

Are you registered under the Society Act? X Yes [ No Sociely Registration Number: JBNH S0011147 STS S005262
Are you a registered Charity? Yes O No Charity Registration Number; JBNH 118972728RR0001
Organization mission/mandate STS 107981037RR0001

JBNH: The purpose of the Society is to provide opportunities for individuals to lead more meaningful, active, healthy and complete
lives and to provide facilities that will assist in achieving and maintaining activities in the fields of recreation, nutrition, travel, social and
community relations as determined by the Society.

STS: Silver Threads Service is a charitable, not-for-profit society that enhances social connections and well-being for seniors, We do
this by providing programs and services that are accessible by all. Our vision is seniors in Greater Victoria are engaged and supported,
enhancing their quality of life.

Brief history and role in benefitting residents of Greater Victoria

JBNH: Established in 1974, our Society has served seniors in James Bay and local area by providing activities and programs to meet
the needs of recreation, social and healthy living. We also offer support programs enabling seniors to stay in their own homes knowing
that there is “extended family” looking out for them. We have about 600 members and partner with several organizations offering them
meeting space. We also offer seniors in the community support programs such as Senior Reassurance and Sunday Suppers.

STS: Established in 1956, our partnership with the City of Victoria began in 1962. Since we opened our doors, our services, programs
and community partnerships have evolved to meet the changing needs of an ever-growing population of older seniors. Silver Threads
Service (STS) currently operates two senior activity centres with support from the City of Victoria and the Municipality of Saanich. As
well STS offers outreach programs in various locations across Greater Victoria. Our programs and services address the social, health,
activity, intellectual, and information needs of seniors and provide essential connections.

How many paid staff at organization?  Full Time: JBNH 3 STS 2.5Part Time: JBNH 1
How many volunteer staff at organization? JBNH 75+ STS 30+ Total volunteer hours: JBNH: Equivalent to 11 FTE
STS: Equivalent to 4.5 FTE

What is the organization's annual budget? JBNH _$275,000. STS (Victoria Centre-direct only) $209.836

City of Victona 2015 STRATEGIC PLAN GRANT APPLICATION FORM 1
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What other sources of funding do you receive and how is it used?

Source JBNH - Total Funding | JBNH - Use $TS - Total Funding | STS - Use
. $34,400 Connecting, Info &
BC Gov't Gaming $20,000 st;éusr:::g Hub, Sr Referral, Arts,
© Experience Works
City of Victoria (Core $50,000 Staff Wages
Funding) $50,000 Staff Wages
City of Victoria . 0 N/A
(Janitorial) $26,000 Janitor Wages
United Way $15,000 Sunday Supper 0 RIS
. $19,896 Online Technology
Federal Gov't $4,000 Summer Student Program
Has the organization filed for bankruptey or currently seeking credit protection? [Yes XNo

Project or program title: _Community Qutreach — Apartment Coffee Chats

Brief description of the project or program and why the grant is needed.

As two organizations trying to meet the needs of seniors, it is difficult to identify people that are living in isolation. If these

people are not participating in community activities it is hard to identify if they are in need of support. These residents may not

be aware of programs, services or agencies that could help them. As seniors age in place, there is a reluctance to ask for
assistance until they are in crisis.

What we are proposing is to have an outreach worker first meet with apartment managers and offer to set up coffee parties in activity
rooms or front entrances to talk about programs, activities or support services that are available. Qur intent is to make these informal
(coffee. tea and cookies), introduce ourselves, hand out some information and let people choose to contact us.

Hopefully this will encourage residents to come meet their neighbours, socialize and identify other residents that may not be able to
come. We wilt then contact them on a one to one basis and offer information to programs that may be of interest to them

Does this project or program impact public space? OYes XNo

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of
objectives, please read the full text of the Strategic Plan found at
). Check off as many as is appropriate.

Enhance and Steward Public Spaces, Green Spaces and
Food Systems

Innovate and Lead

Engage and Empower the Community Complete a Multi-model Active Transportation Network

Strive for Excellence in Land Use Nurture Our Arts, Culture and Learning Capital

Build Financial Capacity of the Organization Steward Water Systems and Waste Streams Responsibility

Create Prosperity through Economic Development Plan for Emergencies Including Climate Change Shortand

Make Victoria More Affordable Long Term

O oooo0o o

Demonstrate Regional Leadership

x O0O0Oa0d

Facilitate Social Inclusion and Community Wellness

City of Viclona 2015 STRATEGIC PLAN GRANT AFPLICATION FORM 2
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Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

This program will give residents living in apartments (and perhaps condos) the opportunity to meet their neighbours as well as
learn about programs, activities and services available to them in their community. Some seniors have lived in their apartment
buildings for several years and are able to get out and about freely. As they age and that ability declines, they stay on their
own, sometimes this is by choice but usually it is because of circumstance including health (mental and physical), fear, denial
or just a lack of caring and connections to resources. To our knowledge there is not an agency that literally goes door to door
to see how seniors are doing. What we plan to do is just that and to identify and support these residents make valuable
decisions to their lifestyle and whether they want to live at risk. We want to enable isolated seniors to make informed
decisions and support them whatever the outcome might be. We hope to meet newcomers to Victoria and perhaps Canada
and to include them in our community and feel good about their decision to live here.

How many will benefit from the project or program? 1000+ Residents Percentage of Greater Victoria Residents? 100 %

Who is your target audience? _Seniors living alone that are socially isolated

Please attach a detailed breakdown of all expenses for this application.

Amount Requested $_.$10,000.

Administrative costs are capped at a maximum of 18% of total budget. indicate the percentage of administrative costs: 15 %
$ 9,000 Cash and in kind

What is the project or program:  Total Cost § 19,000

How much is the organization contributing to this project or program?
Please indicate the funding sources for this application:

O Government funding

Organization Name Contact Person Phone Number Amount
BC Gov't Gaming Already receive funding for our JBNH $1,500.
Senior Information Hub STS $1,500.

[0 Corporate sponsorships

Organization Name Contact Person Phone Number Amount

Matching funds

Organization Name Contact Person Phone Number Amount

In-Kind contributions

Organization Name Contact Person Phone Number Amount

James Bay New Horizons Kim Dixon 250-386-4432 $3000.

Victoria Silver Threads Tracy Ryan $3000.

Waived fees and charges

Organization Name Contact Person Phone Number Amount

Cily of Victona 2015 STRATEGIC PLAN GRANT APPLICATION FORM 3
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[0 Other

Organization Name Contact Person Phone Number Amount

Grand Total of Other Funding Sources $ 9,000.
Partial funding may be available. Will the project occur without full funding by the grant? RYes 0[O No

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.

If we do not receive full funding, we will still do our apartment coffee parties, however they will be held less frequent and without the full
investment of a staff person planning and implementing the program. We will not be able to do the outreach that we think should be do

in an effort to identify those people living in isolation either by choice or circumstances. Regardless of funding, we feel that this is a muc
needed program and we will attempt to get out in the community. We hope to sustain this program on an ongoing basis.

JONG. _ PROJECT OF

Project or program dates From: Sept 2016 To: December 2015

Project or program location: _City of Victoria particularly James Bay and Jubilee neighbourhoods initially
Project or program timeline and major milestones.

Date Milestone

August 2015 Hire Coordinator, research apartment managers contact info

Sept 2015 Send letter of interest to apartment managers and property managers
Sept 2015 Train volunteers on listening skills and how to interview

Sept 2015 Set up schedule of Apartment Coffee Chats

Oct - ongoing Continue with coffee parties and follow up with frail, isolated seniors

SECTION7. PROUECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this project or program? Minimum 10 Total volunteer hours required: 500+

Can the project or program occur without volunteer support? OYes XNo

SECTIONS. PUBLIC ACRNOWEEDGEWE!

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging
the City's funding support?
X Website

X Other - signage at the event
X  Social Media X Newsletter

X Annual Report
O Sponsor Plaque

] am an authorized signing officer of the organization and | certify that the information given in this application is
correct. | agree to the following terms:

The organization will be in compliance with all applicable municipal policies and bylaws
The organization will publicly acknowledge the grant awarded by the City

The organization is in good standing with either: (1) the Province of BC as a registered

Cily of Viclorla 2015 STRATEGIC PLAN GRANT APPLICATION FORM 4
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Saciety or (2) the Canada Revenue Agency as a registered Charity
The organization is nol in airears with the City
The organization is not in bankruptcy or seeking creditor protection

The grant application meets all the eligibility requirements of the City's Grant Policy

rd
Signhature: ﬂ/ ’\-)/Lfé"’" Position _Executive Director, James Bay New Horizon
L

Dale: June 23" 2015

Name: Kim Dixon

Pl
Signature: ( //({/d’f‘ ) Position. _Executive Direclor, Silver Threads Service
RS T

Date: June 23™ 2015

Name: Tracy Ryan

Ciky of Victann - 2015 STRATEGIC PLAK GRANT AFPLICATION FORM S



James Bay New Horizons
Victoria Silver Threads Service

City of Victoria — Strategic Plan Grant
Seniors Community Outreach Program

Budget

Revenue Detail Budget
City of Victoria Community Grant $10,000
James Bay New Horizons In kind contribution $4,500
Victoria — Silver Threads Service In kind contribution $4,500
Total Program Costs $19,000

Expenses Detail Budget
Part time Coordinator 20 hrs wk x $20 x 20 wks $8,000
Benefits, employment costs 12% $960
Administration 15% (of overall program) $2.,850
Coffee Supplies & snacks 4 months x $250 $1,000
Printing, photocopying 4 months x $250 $1,000
Phone, internet $300
Staff mileage, parking 4 months x $100 $400
Supervision & support 3% (of overall program) $570
Computer & IT Laptop $700
Facility & Office space $2,720
Contingency $500
Total Program Expenses $19,000
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How to Apply:
1. Complete Application Form in its entirety and send to grants@victoria.ca
2. Assemble Eligibility Documentation

Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form,

@ Society or Chatily confirmation — Provide society number and Cértificate 0f Good Standing or Charity Registration Number and CRA
Canadian Registered Charities details page showing charity status as registered S ‘

¥ Annual Report and Financial Statements — organization's current filed documents with the Registrar of Companies as required by
the BC Society Act ’

SECTION1. CONTACT INFORMATION

Organization Name: James Bay New Horizons Society
Mailing Address: 234 Menzies St, Victoria, B.C. V8V 2G7

Contact Person: _Sué:Anh Gentry Email: sueanngentry@gmail.com

Telephone: 250-386-3035 (Sue Ann Mobile 250-595-4806) Website: http://www.jarmesbaynewhorizons.ca

Are you registered under the Society Act? X Yes [ No Society'Registration Number: .BC Societies $-0011147
Are you a registered Charity? @ Yes O No Charity Ragistration Number: 118972728RR0001

Organization mission/mandate:

To provide opportunities for individuals to lead more meaningful, active, healthy, and complete lives and to provide facilities that will
assist in achieving and maintaining the desired objectives as follows: - Operating an Activity Centre in the James Bay area - Organizing
activities in the fields of recreation, area beautification, area history, nutrition, travet, arts and crafts, social and community relations,
culture and education - Providing advocacy forthe needs of the members - Raising the necessary funds to accomplish the purpose of
the saciety .

Brief history and role in benefitting residents of Greater Victoria

Established in 1974, our Society has served seniors in James Bay and local area by providing activities and programs to meet the
needs of recreation, social and healthy living. We also offer support programs enabling seniors to stay in their own homes knowing that
there is “extended family" looking out for them. We have about 600 members and partner with séveral 6rganizations offering them
meeting space. We also offer seniors in the community Support programs such as Senior Reassurance and Sunday Suppers.

How many paid staff at:organization?  Full Time: 3 Part Time: Casual 1

How many volunteer staff at organization? 75+ - Total volunteer hours: Equivalent to 11 FTE
What is the diganization's annual'budget? $275,000,00

What other sources of funding do.you receive and how is it used?

Source Total Fundirng Use

BC Gov't $20,000 _ASE.L( Sr Reassurance; Sr Hub.
City of Victoria (Core) $50,000 Staff wages '

City of Victoria $26,000 Janitorial wageé/supplies

United Way $15,000 ‘Sunday Supper

Federal Gov't $4,000 Summer Student

Has the dtganization filed for barikruptcy or currently seeking credit:protection? JYes KINo

City vF Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 1
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SECTION 4. PROJECT OR PROGRAM INFORMATION

Project of program title: JBNH Pollinator & Honey Bee Gardens:
Brief-description of the project or program arid why the grant is needed.

As a recipient of one of last year's Nelghbourhood Enhancement Matching Grants we were able to establish a thriving
Pollinator Garden at the front of our Centre. In depth research about garden plants that offer maximum value t6 our-native and
non-native pollinators was developed into a growing document that is available to the community as a resource. The garden
has been established as an organie garden with chosen plants, seeds and soil all neonicotinoid free. Partnering with Victorla
High School we were able to enhance the garden with 2 benches built by the students. Honey bees, initially planhied for'the
front garden have been established in an aplary at the side of the Centre and into Irving Park.

We would like to continué our established program by:

1. Continuing to maintain and bulld both the garden and aplary sites focusing on local pollinator / edible landscaping

2. Enhance learning opportunities both through on-site warkshops with local schools and organizations, drop-in visits for the
general public and further developlng our educational presence / access via webcam and signage

3. Continug collaboration efforts with Victoria High School woodworking students vocational program to explore the idea of
student built bee-hoxes for purchase by:local beekeepers

4. To.hold:a volunteer workshop.day to capture the progress and future vision priorities for the project

5. To visitHives for Humanity In Vancouyer for an on-site visit to their gardens-in the Downtown Eastside to further our efforts
to be inclusive and engage everyone in our-communities.

8. Bee-In Meeting @ James Bay New Horizons for-a public Introduction with our Apiarist, Chris Adams.

Doés this:project or program impact public space? HYes [No

Please select the Strategic Plan:Objective that the project or progra aligns with or supports (for further explanation of
objectives, please read the full text of the Strategic Plan fourid at http:/iwww victoria.ca/EN/main/city/corporate-strategic-
plan.html). Check off as many-as is appropriate.

& Innovate and Lead Food Systems

Engage and Empowerthe Community 0O Complete a Multi-model Active Transportation Netwark
Strive for Exceflence in L.and Use 5 Nurture OUF Aits, Clilture:and Learning Capital

O Build Financial Capacity of the Organization : I Steward Water Systems and Waste Streams Responsibility
Create Prosperity through Econornic Developmient L Plan for Emergencies Including Climate Change Shortand
() Make Victoria Mare Affordable Lang Tefm y N

¥ Faclitate Soclal Inglusion and Community Wellngss Demonstrate Regional Leadership

® Enhance and: Steward Public Spaces, Gregn Spaces and
Explain in detail how this project or program will meet.and support the City of Vietoria's Strategic Flan Objectives.

This program will engage the James Bay community and Victoria at large by providing an opportunlt? for all citizens (young
and old) to come to%e'th_er Vvia the forum of nature, food and bio sustainability using bees and pollinators as a catalyst. .
Volunteers in both'the Pollinator Garden and the Aplary are available at a grass roots level and accessible to build community,
one 'e_xchan?e at a time. The partnership developed between our-organization and Parks through this Er'oject demonstrates the
willingness for City staff to commit with trust to the vision put forward with the pilot Pollinator & Bee Gardens Project. We are
proud that this Is the first apiary in a Clty of Victoria park.

Peoﬁnte of all'ages will be able to observe the bees (at their comfort level) and have access to knowledge about bees, the _
workings of a hive and the plants and flowers that they depend on, and our dependence on pollinators for a large percentage
of our food supply. This program invites people into our organlzation through the gentle invitation of the garden and bees.
Building on our meeting with Executive Director, Julia Common from Hives for Humanity in Vancouver, we would like to further
lnvestlgﬁte their program that engages homeless and street citizens with the intention of integration into our educational
outreach. :

We would like to further our efforts of planting ﬁolllnator friendly / edible landscapes by liaising with City of Victoria Park
advisors. The creation of a coordinated network of pollinator corridors is also on our radar. '
The hard work to start a viable pollinator ‘?ardan-and_ place an apiary in Irving Park has been a learning process for those

involved in the project, and we are thrilled with it. We hope to continue the progress with more plantings along our property
line and to eventually install the third hive. '

Cily of Victwria §- 2015 STRATEGIC PLAN GRANT APPLIGATION FORM 2
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How many will benefit from the. project or program? 1000+

E grants@victoria.ca

2015 Strategic Plan Grant
- Application Form

Percentage of Greater Victorid Residents? 100%

Wha is your target audience? Community neighbours, children and adults of-all ages and economic:statuses-who frequent or visit gur
facility or nearby Irving Park, pedestrians walking by JBNH, and these whoe want fo create their own pellinator friendly gardens,

Cay 9F Victodin | 2015 STRATEQIC PLAN GRANT APPLICATION FORK 3
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Please attach a detailéd:breakdown of &l expenses for this application.

What is. the project or-pregram:  Total Cost  $ 21,600
Administrative costs are capped at a maximum of 18% of tofal budget. Indicéte the peréentidge of adrinistrative costs: 12%

How much is the organization centributing to this project or pregram?
Please indicate the funding sources for this dpplication;

2015 Strategic Plan Grant
Application Form

PROJECT OR PROGRAM FINANCIAL INFORMATION

Amount Requested $ 5,000

$13,600 in kind

O Governmentfunding
Qrganization Name Contact Person Phone Number Amount
[0 Corporate sponsorships
Organization Name Contact Person Phone Number Amiount
[1 Matching funds
Organization Name Contact Person Phone Number Amount
K In-Kind.contributions
Organization Name Contact Person Phone Number Amount
James Bay New Horizons Sue Ann Gentry 250-386-4432 $ 3,000
James Bay New Horizons Pollinater Garden Volunteers $ 10,000
James Bay New Horizons Facility Donation $ 600
X Waived fees and charges
Organization Name. Contact Person Phone Nunmiber Ambount
Aplarist Chris Adams 778:677-2395 $ 3,000
M Other
Organization Name Contact Person Phone Number Amount

Partial funding may be available. Will the project occur without full funding by the grant? & Yes
If you do not receive full funding, what is the impact to the organization and praject or program. Pigéase provide an explanation below:

If we do not receive full funding, our program will continue but may remain at the status quo, We will not have the gpportunity
to extend the number of hives. We will plant what we can using donations from community members. We are hoping to plant
more edibles, offering a variety of pollinator friendly garden alternatives.

Grand Total of Other Funding Sources $ 16,600

Tlty 6t Victoria | 2015 BTRATEGIC PLAN GRANTARPLICATIDN FORLY
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SECTIONG6. PROJECT OR PROGRAM TIMELINE
Project or program dates Fram: August 2015 To: December 2015

Project or program location: JBNH Pollinator & Honey Bee Gardens

Project or program timeline and major milestones.

Date’ Milestone

August 2015 Visioning workshop far Volunteers / Grant Writing for next cycle 2016

Sept 2015 Assess hives and prepare for winter / Winter plantings / Bee In / First Workshop
Oct Second Workshop

Nov Third Workshop

Dec Fourth Werkshop / Evaluation Meeting

SECTION 7. PROJECT OR PROGRAM VOLUNTERING

How many volunteers will work on this project or pragram? _10 Total volunteer hours required: 1,250

Can the project or program occur without volunteer support? TYes KNo

SECTION 8. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plah on publicly acknowledging
the City's funding support? '

X Website ' X Other

X Soclal Media X Newspaper Advertisement
X Sponsor Plaque on Benchs X Newsletter

X Other: Signage at site(s) X Annual Report

SECTIONS. DECLARATION

1 am an authorized signing officer of the organization and | certify that the information given in this applicatien is
correct. | agree 1o the following terms:

+ The orgarization will be in compliance with all applicable municipal policles and bylaws
+ The organization will publicly acknowledge the grant awarded by the City
- The organization.is In good standing with either: {1) the Province of BC as a registered

GCily of Violoiia | 2015 STRATEGIC PLAM GRANT APRLICATION FQRM §



V.. | 2015 Strategic Plan Grant
Application Form

1 Centennial Square
Victoria, BC V8W 1P6 E ot $os

Society or (2) the Canada Revenue:Agency as a registered Charity
- The organization is not in arrears with the City
The-crganization is not'in bankruptcy or seeking creditor protection
- Thegrant application. meets all the sligibility requirements of the City's Grant Policy

Signature: AZ/_L\Q?@/ Position: é XELUTIVE  LE CTOR-

Name: X/J N DixonN Date: 9,40}1-0 Jﬁ///Q/

Ry of Victoria | 2018 STRATEGIG PLANGRANT APPLICATION FORM 5
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James Bay New Horizons Pollinator and Honey Bee Gardens

Budget - August = December 2015

$ Total
Apiary Supplies
Bee Jackets with built in veils 2 100 200
Bee Gloves for working with the hives 2 25 50
Fire Extinguisher (Safety issue when working with smoker) 1 75 75
Signage 1 Large / 2 Small 1 1,000 1,000
WebCam 1 300 300
Honorarium Apiarist 1 100 100
Pollinator Garden
Mason Bees 1 50 50
Plants and bulbs for fall planting 1 500 500
Soil Enhancement 1 175 175
Visioning Workshop for Volunteers
Facilitator 1 200 200
Refreshments & Lunch 1 100 100
Misc Supplies (Paper, pens, etc) 1 50 50
Advertising
Announcements of Open House and Workshops 5 100 500
Open House Bee-in
Public bee and pollinator plant Q&A forum — meet the bees — walk the gardens
Honorarium Apiarist 1 100 100
Refreshments 1 100 100
Educational Workshop Program Development
Sept — Dec work shopping (One per month)
Honorarium Apiarist 4 50 200
Refreshments 4 50 200
Printed Material 4 50 200
Outreach Program Investigation
OnSite Visit to Vancouver ~ Hives for Humanity Downtown Eastside Garden
Vehicle (Round Trip on BC Ferries) 2 55.4 111
5 Representative (Round Trip on BC Ferries) 10 16.9 169
Mileage ~ 41 km James Bay to Swartz Bay 34.2 Tsawwassen to DES x 2 150.4 0.55 83
Administration 537
Total 5,000

Page 1
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How to Apply:
1. Complete Application Form in its entirety and send to grants@victoria.ca
2. Assemble Eligibility Documentation

Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

\/ Society or Charity confirmation — Provide society number and Certificate of Good Standing or Charity Registration Number and
CRA Canadian Registered Charities details page showing charity status as registered

\/ Annual Report and Financial Statements — organization's current filed documents with the Registrar of Companies as required by
the BC Society Act

SECTION 1. CONTACT INFORMATION

Organization Name: _Jewish Community Centre of Victoria
Mailing Address: _3636 Shelbourne Street. Victoria, BC V8P 4H2

Contact Person: _Larry Gontovnick Email: _larrygontovnick@shaw.ca
Telephone; 250-658-5836 Website: www.jccvictoria.ca
SECTION2. ORGANIZATION INFORMATION
Are you registered under the Society Act? ‘] Yes [ No Society Registration Number: S-23781
Are you a registered Charity? \/ Yes O No Charity Registration Number: 138607643RR0001

Organization mission/mandate

The Jewish Community Centre of Victoria is a non-profit organization providing educational, recreational, cultural and social programs
for the Jewish community and the general public. Everyone is welcome.

Brief history and role in benefitting residents of Greater Victoria

The Jewish Community Centre was established in Victoria in 1988 and has been an important focal point and meeting place for the
Jewish Community and houses numerous organizations, groups, programs and activities. The Centre operates a Jewish Deli thatis -
open for lunch Tuesdays to Fridays that is enjoyed by the Jewish community and general public. The Centre also has a food kiosk that
attends local area fairs and serves as an important outreach to the community.

How many paid staff at organization?  Full Time: 0 Part Time: 3
How many volunteer staff at organization? 35 Total volunteerhours: __ 9500
SECTION 3. ORGANIZATION FINANCIAL INFORMATION
- What is the organization’s annual budget? $110.000
What other sources of funding do you receive and how is it used?
Source Total Funding Use
Donations $15,000 Operating costs and programs
Grants $17,000 Programs
gﬁ(\;:?ues (Defi, Food Kiosk and Gift $46,000 Operating costs and programs
Socials, Clubs, Classes and ;
Fundraising $25,000 Operating costs and programs
Rentals $7,000 Operating costs and programs

Has the organization filed for bankruptcy or currently seeking credit protection? OYes \/No
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SECTION4. PROJECT OR PROGRAM INFORMATION

Project or program title: _Victoria International Jewish Film Festival

Brief description of the project or program and why the grant is needed.

The Victoria International Jewish Film Festival is a project of the Jewish Community Centre of Victoria (JCCV). It is governed by a
committee chaired by Sandra Glass that is constituted in part from the JCCV's board of directors and its members. As well, the
committee includes other representatives of the broader Jewish community in Victoria. '
The Victoria International Jewish Film Festival seeks to bring together the disparate members of the Jewish community in Victoria and
Vancouver Island to share and celebrate artistic expressions of our Jewish culture. Objectives:

¢ to exhibit films with Jewish themes which are not readily available at commercial cinemas;

* tocreate a sense of community by bringing together film lovers who are interested in, or who wish to know more about, Jewish

culture;
¢ to enhance appreciation of film artistry in a ya'riety of different genres and styles;
¢ toprovide a venue for independently produced films that explore the complex realities of Jewish cultures, history, religion and
identity around the world;

e toaid, stimulate and promote developments in the field of Jewish-themed film-making;

* toencourage interest in and study of films as a form of art and as a medium of outreach, information and education.
The Victoria International Jewish Film Festival will be held over a three-day period. The first day, Saturday, November 7, 2015 will start
after sundown with a movie followed by the Opening Night Reception. Jawl Properties Ltd. has donated the use of the Atril_Jm on Yates
Street in Victoria for the reception. The Conservatory of Music will supply two of their students to play background music for a small
honorarium.
There will be at least one movie screened on November 7 and two movies on both November 8 and November 9. Depending on the
length of each movie it is possible that there will be three perday. The Cineplex Odeon on Yates Street has been rented at a reduced
rate courtesy of their executive offices in Toronto.
Funding is required because ticket sales for the films will not cover the total costs of the program.

Does this project or program impact public space? OYes \/No

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation &f
objectives, please read the full text of the Strategic Plan found at http://www.victoria.ca/EN/main/city/corporate-strateqic-
plan.html). Check off as many as is appropriate.

Innovate and Lead . _
Enhance and Steward Public Spaces, Green Spaces and

Engage and Empower the Community Food Systems

Strive for Excellence in Land Use Complete a Multi-model Active Transportation Network

Build Financial Capacity of the Organization Nurture Our Arts, Culture and Learning Capital

Create Prosperity through Economic Development Steward Water Systems and Waste Streams Responsibility

Make Victoria More Affordable

OO0 <0 O

Plan for Emergencies Including Climate Change Shortand
Long Term

OO00O0OD0Oa0O

Facilitate Social Inclusion and Community Wellness
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(0 Demonstrate Regional Leadership
Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

The strategic plan states that “Support for arts and culture is increased, inclusive and strategic”. Supporting the Victoria
Ifnt)ematfitisal Jewish Film Festival will demonstrate that the city is supportive of arts and cultural events that enhances the multicultural
abric of the city.

How many will benefit from the project or program? Several hundred __Percentage of Greater Victoria Residents? 95 %
Who is your target audience? Moviegoers in the Jewish community and general public. Victoria residents interested in

experiencing Jewish culture through film.

SECTION 5. PROJECT OR PROGRAM FINANCIAL INFORMATION

P/qase attach a detailed breakdown of all expenses for this application.

What is the project or program; Total Cost $_ 23,500 Amount Requested $ 5,000

Administrative costs are capped at a maximum of 18% of total budget. Indicate the percentage of administrative costs: 0 %
How much is the organization contributing to this project or program?  $___ The JCCV will cover any shortfall in revenues from
sponsorships, grants and ticket sales.

Please indicate the funding sources for this application:
\/Government funding

Organization Name Contact Person Phone Number Amount
CRD Arts Service Arts Development Office Tel. 250-360-3000 $2,000
\/Corporate sponsorships
Organization Name Contact Person Phone Number . Amount
Several Approached Sandra Glass 250-382-9918 $5,000
O Matching funds
Organization Name Contact Person Phone Number Amount
O In-Kind contributions
Organization Name Contact Person Phone Number Amount
i) Waived fees and charges _
Organization Name Contact Person Phone Number Amount
\/Other

| Organization Name | Contact Person | Phone Number | Amount
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Jewish Federation of Victoria David Bodrug 250-370-9488 $5,000
and Vancouver Island Grant

Donations Sandra Glass 250-382-9918 $2,500
Ticket Sales Sandra Glass 250-382-9918 $4,000

Grand Total of Other Funding Sources $ 18,500

Partial funding may be available. Will the project occur without full funding by the grant? ‘/Yes O No

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.

We will need to raise more funds through donations and sponsorships. Failing that, we will need to draw on funds from the operating
budget of the Jewish Community Centre of Victoria which will take funds away from other programs and activities at the Centre.

SECTIONG6. PROJECT OR PROGRAM TIMELINE
Project or program dates From:_November 7, 2015 To.__ November 8, 2015

Project or program location: _Films at Cineplex Odeon on Yates Street, Opening Night Reception at the Atrium on Yates Street.
Project or program timeline and major milestones.

Date Milestone

September 1, 2015 Film selection with Vancouver Jewish Film Festival Coordinators
September 15, 2015 Finalize Program and Start Ticket Sales

November 7, 2015 Opening Night Reception and Screen Opening Night Film
November 8 & 8, 2015 Screen Two films Each Day

SECTION 7. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this project or program? 25 Total volunteer hours required: 1500

Can the project or program occur without volunteer support? OYes \/ No

SECTION 8. PUBLIC ACKNOWLEDGEMENT
All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging
the City’s funding support?

\/ Website \/ Newspaper Advertisement

\/ Social Media \/ Newsletter

\/ Sponsor Plaque O Annual Report

\/ Other Film Festival Flver, Program and other Ads

SECTION 9. DECLARATION q

I am an authorized signing officer of the organization and [ certify that the information given in this application is
correct. | agree to the following terms:

* The organization will be in compliance with all applicable municipal policies and bylaws

* "The organization will publicly acknowledge the grant awarded by the City
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* The organization is in good standing with either: (1) the Province of BC as a registered
Society or (2) the Canada Revenue Agency as a registered Charity

+ The organization is not in arrears with the City
« The organization is not in bankruptcy or seeking creditor protection

+ The grant application meets all the eligibility requirements of the City’s Grant Policy

Signature . _4.624" rd JWW Position: President

Name: _Larry Gontovnick Date: _June 22, 2015




Victoria International Jewish Film Festival Projected Budget

Expenses

Rental/ Licences X 5 Films $ 10,000
Venue x 3 Days $ 2,500
Opening Reception $ 4,000
Flag (Outside Theatre) $ 500
Signage $ 300
Office Supplies $ 200
Ads $ 1,000
Postage/Photocopying $ 1,000
Film Festival Program $ 4,000
Total Expenses $ 23,500

Jewish Community Centre of Victoria|3636 Shelbourne Street, Viectoria, BC, V8P 4H2|
| tel. 250.477.7185 | email. jccv@telus.net | www.jccvictoria.ca |
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How to Apply:

2015 Strategic Plan Grant
Application Form

1. Complete Application Form in its entirety and send to grants@uvictoria.ca

2. Assemble Eligibility Documentation

Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

] Society or Charity confirmation — Provide society number and Certificate of Good Standing or Charity Registration Number and
CRA Canadian Registered Charities details page showing charity status as registered

[0 Annual Report and Financial Statements — organization’s current filed documents with the Registrar of Companies as required by

the BC Society Act

SECTION1. CONTACT INFORMATION

Organization Name: _Literacy Victoria
Mailing Address: 817A Fort Street, Victoria, BC, V8W 1H6

Contact Person: _Sharon Welsh

Telephone: 250-382-6315

SECTION 2. ORGANIZATION INFORMATION

Are you registered under the Society Act? X Yes[] No

Are you a registered Charity? X Yes O No

Organization mission/mandate

Email: Coordinator@literacyvictoria.org

Website: www.literacyvictoria.org

Society Registration Number: _13250-1867
Charity Registration Number: _132501867RR0001

Literacy Victoria is submitting this proposal on behalf of the Organizing Team for a Challenge Dialogue, a collaborative made up of
key literacy stakeholders who are working together to: “Design a collaborative literacy alliance for Greater Victoria — a Dialogue to
explore how we can do our best to meet the literacy needs of our community.”

Literacy Victoria’s mission is “Literacy Victoria (LV) helps adult leamers improve their reading, writing, math, computer and other
essential skills by providing free literacy tutoning.”

The mandates of other Challenge Dialogue Organizing Team members can be found as follows:
e READ Society please see http://readsociety.bc.ca/about/vision-mandate-values/;

e Learning Disabilities Association of BC South Vancouver Island Chapter please see hitp://iwww.ldasvi.bc.ca/aboutus;
e Victoria Refugee and Immigrant Centre please see http:/iwww.vircs.bc.ca/about.php;
[ ]

Greater Victoria Public Library please see https://gvpl.ca/about-us

Brief history and role in benefitting residents of Greater Victoria

Literacy Victoria (LV) has provided free literacy support services t

o adults learners in the Greater Victoria area for over 27 years. Often
working with the most marginalized in the community, LV's services have included 1-1 literacy tutoring, support with educational goals,
access to and training on computers and education, support and awareness on the literacy issues in the community. Recently, LV's
board and staff have become active participants of the Challenge Dialogue Organizing Team the collaborative described above. For the
history, role and benefits of the other organizations comprising this Organizing Team, please refer to the websites listed above.

How many paid staff at organization?

Fuli Time:

How many volunteer staff at organization? _60

SECTION 3. ORGANIZATION FINANCIAL INFORMATION

What is the organization’s annual budget? $116.580

What other sources of funding do you receive and how is it used?

Part Time: 1
Total volunteer hours: 3500+ per year

Source: LITERACY VICTORIA
(Other collaborator financial
information available on request)

Total Funding

Use

Prov. Gov — Community Adult
Literacy Program

66,500 (requested for 2015/16)

Learners' Network and Community Partnership
Programs

Cily of Vicloria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 1
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Raise a Reader 6,500 (received) General organizational needs

2,000 (received)

30,000 (will be requested)

20,000 (some received/ some
anticipated)

Victoria Foundation Learners’ Network and Community Partnership

General donations General organizational needs

Has the organization filed for bankruptcy or currently seeking credit protection? OYes XONo

SECTION4. PROJECT OR PROGRAM INFORMATION

Project or program title: _Designing a Collaborative Literacy Alliance for Greater Victoria: a dialogue to explore how we can do
our best to meet the literacy needs of our community.

Brief description of the project or program and why the grant is needed.

Our Challenge: Literacy, numeracy and technology skills are critical for individuals, families and communities to realize their full
potential for prosperity and contribution to the economic and social life of Greater Victoria. Local literacy support agencies in the region
have recognized the changing landscape both in terms of client needs and the availability of funding and resources to support the work
they do and have come together to explore creative and collaborative solutions.

Our Response: With the help of Keith Jones, a highly skilled Management Consultant (CMC) and Collective Impact Coach, key literacy
agencies in Victoria have initiated a process and approach that will provide a clear understanding of the current situation and literacy
support needs in Greater Victoria, as well as create a framework from which the community can begin to systematically and
collaboratively address these needs. Initial efforts have created a Preliminary Strategy Roadmap in which actions, outcomes, goals and
impacts have been identified (see Appendix 1). To further inform and develop this Roadmap an approach that involves two distinct
incremental stages has been adopted. Stage 1 is the ‘Challenge Dialogue’ (see Appendix 2) and Stage 2, building on the clarity of
intentions and scope in Stage 1, is the co-creation of a ‘Strategy Roadmap’ (see Appendix 3 and/or www.integralstrategy.net) — an
outcome-based, multi-stakeholder actionable strategy. The funding requested in this grant is to complete the Stage 1 —the Challenge
Dialogue as outlined below and presented in Appendix 2.

Key Challenge: To engage the community in a rich dialogue to understand literacy needs, challenges and opportunities of Greater

Victoria and align stakeholders on a path forward to achieve greater literacy impacts by working together better.

Expected Outcomes: '

We anticipate achieving five high level outcomes as a result of this Dialogue:

. There is a full comprehensive understanding of where we are at —i.e., the current state of the “literacy support system”.

. There is a full and comprehensive understanding of what people with literacy challenges want and need, including the wants and
needs of the community impacted by those with literacy challenges.

. Measureable outcomes that we want to address are identified.

. Priority outcomes (from ‘3') are identified that are most critical to address over the next 5-10 years — e.g., 2-3 flagship initiatives.

. A strategy, action plan and initial organizing model are developed for moving forward on these shared outcomes and flagship
initiatives. '

o bhow N =

Although there is tremendous support and enthusiasm for this project amongst the agencies (evident in the many hours they have
volunteered to this project), the consistent and dedicated effort required to successfully complete the project is not realistic for many of
the agencies, as staff is already committed to addressing the specific needs of their agencies. The funding requested in this grant is to
cover the costs of the expertise and resources needed to complete the Challenge Dialogue in a timely manner (by January 2016).
Without this funding, the progress will be slower and enthusiasm will likely wane. Right now is the ideal time for this project, as several
local literacy agencies are in situations that have led them to explore alternative delivery and support paths. For example, Literacy
Victoria reopened March 1, 2015 after a 6 month closure due to financial issues. There is a window of opportunity where the willingness
amongst the stakeholders to engage in this process is strong. The requested funding will play a critical role in propelling this project
forward ensuring it is completed in a timely and effective manner. The Organizing Team will seek additional funding for the Strategy
Roadmap stage from other funding agencies.

Does this project or program impact public space? OYes [OXNo

City of Vicloria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 2
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Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of
objectives, please read the full text of the Strategic Plan found at http://www.victoria.ca/EN/main/city/corporate-strategic-
plan.html). Check off as many as is appropriate.

[Od X Innovate and Lead O Enhance and Steward Public Spaces, Green Spaces and
. Food Systems
O X Engage and Empower the Community
. . O Complete a Multi-model Active Transportation Network
[0 Strive for Excellence in Land Use
o ) ] o O X Nurture Our Arts, Culture and Learning Capital
O Build Financial Capacity of the Organization
. . O Steward Water Systems and Waste Streams Responsibility
[0 Create Prosperity through Economic Development
o O Plan for Emergencies Including Climate Change Short and
O Make Victoria More Affordable Long Term
O X Facilitate Social Inclusion and Community Wellness [0 Demonstrate Regional Leadership

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

Innovate and Lead

This project will use two innovative, highly collaborative and proven processes to engage a wide range of literacy stakeholders

(the “literacy support system of Greater Victoria”) to assess needs and gain an understanding of the state and delivery of

literacy services. Through this project the City of Victoria will have the opportunity to be a part of and benefit from an approach

that addresses complex systems, which will include a comprehensive and coherent action plan and a powerful narrative for

transforming and improving the performance of literacy support systems for Greater Victoria. By supporting this project, the

City of Victoria will also play a critical leadership role in testing an innovative approach that offers application to a variety of

complex situations in which diverse stakeholders can find common ground, inclusion and clarity as they work toward

meaningful solutions.

Engage and Empower

This project will gather data, information, experience and knowledge on literacy challenges and services, areas of strengths and areas of
need from a wide range of organizations and individuals through a creative engagement process that is action-focused and participatory
in nature. The approach is highly inclusive, embraces diversity and is broad in its scope (see the Operating Principles for the Challenge
Dialogue System in Appendix 4).

Social Inclusion and Community Wellness

Both the process (Challenge Dialogue) and the ultimate outcomes (Improved literacy skills) will enhance social inclusion and community
wellness. The Challenge Dialogue is by nature a socially inclusive process. In addition, the intended outcome of improved literacy skills,
is a key foundational element for full participation in virtually all walks of life — education, employment, family life and the community.
Nurturing Learning Capital

Through this project the delivery efficiency and effectiveness of literacy services will be thoroughly explored and analyzed. Gaps in
services as well as areas of over service will be identified. As well specific needs will be identified along with ways to leverage existing
services to address them. The two stage process is designed to create a collaborative collective impact agenda along with the means to
deliver on this together — mutually reinforcing activities. In Stage 2, the Roadmap will serve as a powerful framework to design a shared
performance measurement system, set priorities and clarify roles and relationships. All of this will nurture the relationship between
agencies as well as with individuals and strengthen literacy service system of Greater Victoria.

How many will benefit from the project or program? Potentially 30,000 Percentage of Greater Victoria Residents? 40%

Who is your target audience? The target audience is both individuals in Victoria struggling with literacy issues and the agencies that
serve them. Approximately 40% of British Columbian's are below Literacy Level 3, which is deemed the level needed to fully participate
and engage in society (ie. read a lease, calculate a tip, fill out forms, etc.). The intent of this project is to analyze and advance the
delivery of literacy services in Victoria, with the goal of improving the literacy levels of our citizens. In addition, the various agencies that
deliver literacy service will have a chance to both assess and realign their services based on the knowledge. insights, partnership and
alliances created through this project.

City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 3
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SECTION 6. PROJECT OR PROGRAM TIMELINE

Project or program dates From:_July 1, 2015 To: January 15, 2016
Project or program location: _Literacy Victoria

Project or program timeline and major milestones. Challenge Dialogue has 8 Steps — see attached Appendix 2

Date Milestone

June 21, 2015 Steps 1 and 2 almost complete,

July 15, 2015 Step 3 complete

September 1, 2015 Step 4 complete

QOctober 30, 2015 Step 5 complete

November 15, 2015 Step 6 complete

January 15, 2015 Step 7 complete

January 15 onward ‘ Step 8 and progress to Stage 2 — Stralegy Roadmap

SECTION 7. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this project or program? 15 Orgz.Team /40 participants Total volunteer hours required; OT- 800 / P- 280
Can the project or program occur without volunteer support? OYes XONo

SECTION 8. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging the

City's funding support?

O XWebsite O Newspaper Advertisement
O XSocial Media [0 Newsletter

(O Sponsor Plague [0 XAnnual Report

O

SECTION 9. DECLARATION
| am an authorized signing officer of the organization and | certify that the information given in this application is
correct. | agree to the following terms:
« The organization will be in compllance with all applicable municipal policies and bylaws
The organization will publicly acknowledge the grant awarded by the City

The organization is in good standing with either: (1) the Province of BC as a registered
Society or (2) the Canada Revenue Agency as a registered Charity

+ The organization is not in arrears with the City
« The organization Is not in bankruptcy or seeking creditor protection
The grant applicatit?m meets all the eligibility requirements of the City's Grant Policy

Yo
A

FATS 7’1/\_/
Signature! }Q::fé s Position; _Coordinator

Name: _Sharon Welsh Date: June 25, 2015

Cly of Victoria | 2016 BTRATEGIC PLAN GRANT APPLICATION FORM &



LITERACY VICTORIA
Budget 2015-2016

EXPENSES:

General Expenses

Board expenses 1,000
AGM meeting 400
Contingency fund (10% of budget) 11,000
12,400
Learners’ Network
Coordinator 29,600
MERC 1,780
Travel/Accommodation (Decoda events) 700
Tutor Training 8,000
Tutor support/recognition 2,000
Office rental and expenses 12,600
Mileage 500
Professional Development 500
Learner resource/supplies 4,000
Administration fee 2,000
61,680
Community Partnership Program
Coordinator 18,820
MERC 1,120
Mileage 800
Office rental and expenses 5,700
Tutor Training 2,000
Tutor Support/Recognition 1,000
Learner resources/supplies 1,060
Administration fee 2,000
32,500
Challenge Dialogue
Facilitator fees 6,000
Dialogue research/support costs 3,000
Meeting costs (food, photocopying, etc.) 500
Administration fee 500
10,000
Total Expenses: 116,580
INCOME:
Community Adult Literacy Program 66,500
Raise a Reader 6,500
Victoria Foundation 32,000
General Fundraising 20,000
125,000

Projected surplus: 8,420
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How to Apply:
1. Complete Application Form in its entirety and send to grants@uvictoria.ca
2. Assemble Eligibility Documentation
Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

[ 9 Society or Charity confirmation — Provide society number and Certificate of Good Standing or Charity Registration Number and
CRA Canadian Registered Charities details page showing charity status as registered {Appendix ‘A’)

(1 1 Annual Report and Financial Statements — organization’s current filed documents with the Registrar of Companies as required
by the BC Society Act (Appendix ‘B' and 'C’)

SECTION 1. CONTACT INFORMATION

Organization Name: _Living Edge Community
Mailing Address: PO Box 46020 Quadra, Victoria, BC V8T 5G7

Contact Person: _Sharon Klein, Grant Coordinator Email: _sharlynn@telus.net
Telephone: 250-886-5442 Website: _livingedgecommunity.com

SECTION 2. ORGANIZATION INFORMATION
Are you registered under the Society Act? X Yes [JNo Society Registration Number: .5-0060921 -

Are you a registered Charity? K Yes CiNo Charity Registration Number. 826256539RR0001

Organization mission/mandate

The Living Edge Community exists to assist families who are hungry in Victoria, including the homeless and those in poverty in the
poorest neighbourhoods in Victoria by hosting Sunday Dinners each week, and by distributing donated fresh, perishable foods twice a
week at the Marketplace in Quadra Village.

Brief history and role in benefitting residents of Greater Victoria

"Thé fiving Edge has been supporting people with additional food for their families and a weekly meal since 2072. Up fo 100 people line
up to receive fresh produce twice/week at the Quadra Village Centre and our Sunday dinners serve approximately 230 people (mostly
families with childreny in the CDI gymnasium. '

How many paid staff at organization?  Full Time: == r 1 PartTime: 7
How many volunteer staff at organization? 100 Total volunteer hours: 12,500

SECTION 3. ORGANIZATION FINANCIAL INFORMATION

What is the organization's annual budget? _$147,500
What other sources of funding do you receive and how is it used?

Source - Total Funding Use

Fundraisers $10,000 Programs, staffing

Grants $15,000 ' Food supplies, vehicle expenses, programs
Contribution from churches $50,600 Salaries, rént

Sponsorships $12,100 . Food, van, volunteers

Regular Donations & other ‘ $59,800 Salaries, Administration, prograrms

City of Victoria | 2018 BTRATEGIC PLAN GRANT ARPLICATION FORM 3
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Has the organization filed for bankruptcy or currently seeking credit protection? OYes KNo
SECTION4. PROJECT OR PROGRAM INFORMATION p

Project or program title: _Living Edae Food Distribution
Brief description of the project or program and why the grant is needed.

The Living Edge Community operales as a food distribution hub in the paorest heighbourhoods of Victoria, Operational funding is
secured by donations and sponsorship from generous food suppliers. At the MarketPlace on Tuesdays and Thursdays we supply fresh
produce and nutritious staples at Quadra Village Community Centre, plus hold a weekly Sunday dinner at the CDI gym. We have a van
that we use to pick up the donated food from generous suppliers and take it to the village on market days. Our volunteers at the hub soft
through the food and conveniently package it for families 1o take home, Over 100 people line up at the Quadra Village Community
Centre to receive fresh, nutritious food for their family. They are given a bag(s) to fill with produce of their choice. We also distribute bags
of food to the Moms and Tots program at the centre and take groceries to the Cridge Centre for the Family for their Dovetail program.
Mustard Seed Food bank mainly distributes non-perishable items, wheras the Living Edge Market distributes fresh produce twice a
week, helping famiilies serve nutritious meals. We also hold a dinner serving a 2-course, hot meal to over 230 seniors, adults and
children. Families are encouraged to bring their children to this safe environment. The dinners, accompanied by fellowship, have become

very popular in the neighbourhood.

The $5,000 grant will assist in paying for rent at CDI Coliege and rent at the Quadra Village Community Centre where we have a cooler,
supplies, sort through produce on market days and distribute in an outside market under tents. It will also pay for essential van and

additional food expenses.

Does this project or program impact public space? OYes KNo

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of
objectives, please read the full text of the Strategic Plan found at hitp:/iwww victoria.ca/EN/main/city/corporate-strategic-
plan.html). Check off as many as is appropriate.

O Innovate and Lead
[0 Engage and Empower the Community
[0 Make Victoria More Affordable

[1 Facilitate Social Inclusion and Community Wellness
Explain in detail how this project or program will meet and support the City of Victoria’s Strategic Plan Objectives.

1) Innovate and Lead -
The Living Edge Community nieghbourhood food distribution is a grass routes program in the Quadra/Hillside, North Park, Harris
Green, Rock Bay and Burnside areas of Victoria and the first organization to distribute fresh produce. The foed hub (at Quadra
Village Community Centre) sorts and distributes fresh produce twice a week from the Quadra Village Community Centre and
delivers a weekly dinner in a safe environment. '

2) Engage and Empower the Community
Recipients of food from the MarketPlace appreciate being able to use fresh produce, dairy and meats in their meal planning. Our
mission is to give equality in the choice of food and empower single parents, seniors, homeless persons, and the working poor in
our neighbourhoods. We provide opportunity and training for people in the neighbourhood to give back to their community. 3.

3. Victoria more affordable

When all the bills are paid, il is the flexible necessities that are cul. Like hydro, food, medicine ete. By helping families with
nutritious produce, supplementing their food source, we are helping to “bear the financial foad" for families with a marginalized
—thousehold-income—

Gily of Vicioria | 2015 8TRATEGK: PLAN GRANT APPLICATION FORM 2
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3) Facilitate social inclusion and. community wellness
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2015 Strategic Plan Grant
Application Form

By providing fresh, nutritious produce (something that low income famiies can not afford? we are introducing wholesome foods into

their diet. Consuming more balanced meals full of minerals and nutrition can have a pro
do not turn away anyone who is hungry. The dinner at the

ound positive effect on one’s health. We

CDI gym is a safe environment for families and children are welcome.

Our childcare program provides a necessary breaks for single parents. Referrals and counseling is also offered by qualified

individuals.

How many will benefit from the project or program? 1,000 families __  Percentage of Greater Victoria Residents? 1.25%

Who is your target audience? Seniors, single p.

arents, working poor, indigenous, refugee families, hormeless, poor families

Glty of Vidrip | 2015 BTRATEGIC PLAN GRANT APFLICATION FORM 3
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SECTION 5. PROJECT OR PROGRAM FINANCIAL INFORMATION

Please altach a detailed breakdown of all expenses for this application.

What is the project or program:  Total Cost  $ 147,500

Amount Requested $ 5,000

Administrative costs are capped at a maximum of 18% of total budget. Indicate the percentage of administrative costs: 6%

How much is the organization contributing to this project or program?  $ 147,800

Please indicate the funding sources for this application:

[0 Government funding
Organization Name Contact Person Phone Number Amount
.1 Corporate sponsorships
" | Organization Name Contact Person Phone Number Amount
0 Matching funds
Organization Naime Contact Person Phone Number Amount
9 In-Kind contributions
Organization Name Contact Person Phone Number Amount
Food Suppliers Neil van Heerden 250-884-8318 Between $8,000
monthly. $8,000 X 12 =
$96,000
(0 Waived fees and charges
Organization Name Contact Person Phone Number Amount
9 Other
Organization Name Contact Person Phone Number Amount
Voluntéer Contribution Raobbie May 250-598-2446 12,500 volunteer hours
X $20.00 hr
$250,000.00

Grand Total of Other Funding Sources $ 346,000.00

Partial funding may be available. Will the project oceur without fulf funding by the grant? X Yes [J No

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.

IFwe do not receive full funding, the weekly meals will iave fo be cut back and the MarketPlace will have to be
cut back. We do not have extraordinary expenses like capital assets to pay for, with the exception’of a van that
we use to collect the food from our suppliers. The programs are run by volunteers who dedicate their time to

City of Witoria ; 2015 STRATEGIC PLAN GRANT APPLICATION FORM 4
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this worthwhile venture.

SECTION 6. PROJECT OR PROGRAM TIMELINE

Project or program dates From:_Jan 1, 2015 To:December 31, 2015_
Project or program location: Quadra Village Commuinity Centre and CDI gymnasium
Project or program timeline and major milestones.

Date Milestone :

January 1, 2015 Start of fiscal year. Program operates throughout the winter holiday season.
March 2015 Special Easter Dinner at CDI

August 2015 Fun Festival for neighbourhoad children at CD! Gym

October 2015 Special Thanksgiving Dinner

December 2015 Special Christmas Dinfer

SECTION 7. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this project or program? 100 Total volunteer hours required: 8 hrs/month____

Can the project or program occur without volunteer support? Oves ®No
SECTION 8. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City’s funding support?
O 9 Website [0 Newspaper Advertisement
O 9 Social Media O 9 Newsletter
[CJ Sponsor Pltague O 9  Annual Report
0 Other

SECTION 9. DECLARATION
f am an authorized signing officer of the organization and | certify that the information given in this application is
correct. | agree to the following terms:

» The organization will be in compliance with all applicable municipal policies and bylaws

< The organization will publicly acknowledge the grant awarded by the City

- The organization is in good standing with either: (1) the Province of BC as a registered
Society or (2) the Canada Revenue Agency as a registered Charity

* The organization is not in arrears with the City
» The organization is not in bankruptey. or seeking creditor protection

¢ The grant application meets all the eligibility requirements of the City’s Grani Policy

Signature: (:é ;/Z/; i‘“ E’&&
Name: Q U\Jﬁ.t\ \IM {‘,-th Date: 24 ‘)M W

City of Vidoris § 2015 STRATEGIC PLAN GRANT APPLICATION FORM &
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Revenue
Offerings
Special Giving
Fundraisers & Sponsorships
Donations
Other Funding

Expenses
Staffing
Pastor salary
Pastor benefits
Other ministry workers
Total staffing
ANiC contribution
Rent
Administration
Insurance
Travel
Other
Total administration
Ministry - food
Food purchases
Kitchen and serving
Van and other expenses
Total Ministry - food
Ministry - other
Other programs
Discretionary & benevolence
Total Ministry
Total expense

Surplus (deficit)

Fund balance, beginning of year
Fund balance, end of year

Receipts
Donations
Interest

Surplus/deficit

Fund balance, beginning of year
Fund balance, end of year

LIVING EDGE COMMUNITY CHURCH

Operating Fund
2014 2014 2015
Budget Actual Budget
54,000 51,478 56,958
2,400 12,029 7,150
14,500 14,560 27,980
4,200 7,800 4,871
52,500 44,840 50,700
127,600 130,707 147,660
54,000 40,250 54,000
15,250 7,845 15,360
19,400 17,170 27,874
88,650 65,265 97,234
1,200 1,200 1,800
16,800 15,525 16,321
1,600 1,669 1,600
1,500 2,872 923
3,000 5,641 5,776
6,100 10,182 8,299
9,600 11,565 9,350
1,700 1,907 1,691
6,800 8,164 7,648
18,100 21,636 18,689
900 1,558 2,600
3,600 2,168 2,400
4,500 3,726 5,000
135,350 117,534 147,343
(7,750) 13,174 317
21,549 21,549 34,723
13,799 34,723 35,040
Van replacement fund
- 3,657 2,703
] 20
- 3,666 2,724
- 3,666
3,666 6,389

Regular contributions

In-kind contributions, special project giving
Events and food program drives

Other donations, grocery cards, T-shirts (net)
Contributions from ANIC, churches

CDI College, Community Centre, N. Park kitchen

Liability and property insurance
Synod and other travel
Promotion, telecommunications, other

To supplement donated food for Sunday dinner
Equipment, serving supplies, etc.
Insurance, gas, maintenance

Services, children and youth programs
Assistance to persons in need

Donations from Thrifty Foods
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Victoria, BC V8W 1P6 E grants@victoria.ca

How to Apply:
1. Complete Application Form in its entirety and send to grants@uvictoria.ca
2. Assemble Eligibility Documentation
Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

X Society or Charity confirmation — Provide society number and Certificate of Good Standing or Charity Registration Number and CRA
Canadian Registered Charities details page showing charity status as registered

X Annual Report and Financial Statements — organization’s current filed documents with the Registrar of Companies as required by
the BC Society Act

SECTION 1. CONTACT INFORMATION _

Organization Name: _Ministry of Casual Living
Mailing Address: 819 Fort st. Victoria, BC V8W 1H8

Contact Person: _Jonathan Dowdall Email: _ministryofcasualliving@gmail.com
Telephone: 250-294-9633 Website: ministryofcasualliving.ca

Are you registered under the Society Act? X Yes(d No Society Registration Number: s-0047135
Are you a registered Charity? DOYes XNo Charity Registration Number:

Organization mission/mandate

The Ministry of Casual Living (MoCL) is an artist-run centre located at 819 FOit Street. Ve provide ariists from all disciplines with
venues for experimentation and exposure. MoCL is committed to promoting critical, self reflective discourse, and integrating the
artistic process into all aspects of everyday life.

Brief history and role in benefitting residents of Greater Victoria

MoCL was located on 1442 Haultain Street for the first 10 years of its existence, hosting a small window gallery and curatorial
residency program. This space gave both emerging and established artists an accessible venue to promote their art in the Fernwood
community. After two years of nomadic curatorial experimentation, we have relocated to 819 Fort Street, where MoCL has 11 artist

studios. MOCL is currently exhibiting art at our window gallery in Odeon Alley and on PedalBox, a mobile bike cart gallery.

How many paid staff at organization?  Full Time: 0 Part Time: 3 (very part time)
How many volunteer staff at organization? 7 Total volunteer hours: 300

SECTION 3. ORGANIZATION FINANCIAL INFORMATION

What is the organization’s annual budget? $ 47 657
What other sources of funding do you receive and how is it used?

Source Total Funding Use

Studio rentals : $28500 Pay rent, facility upgrades, and website

Grants $9400 Pay artists and administrators for projects
Fundraising $9667 Pay artists, administrators, and facility upgrades

Clly of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 1
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Has the organization filed for bankruptcy or currently Qseeking credit protection? OYes X No

SECTION4. PROJECT OR PROGRAM INFORMATION

Project or program title: _PedalBox Mobile Bike Cart art gallery

Brief description of the project or program and why the grant is needed.

The PedalBox Gallery is a mobile bike cart art gallery created by Jonathan Dowdall in collaboration with the City of Victoria Youth
Council and BC Healthy Communities in 2013. Awarded a CRD IDEA grant, Jonathan was able to facilitate and display art from 7 youth
over the span of the year. Each youth was awarded a $125 honorarium for time spent working on their installations. As the
p'rogramming unfolded, it was clear that it would be more appropriate for an arts organization to take on the project, so the initiative wag
transferred to the Ministry of Casual Living. Jonathan Dowdall has continued to coordinate PedalBox , and has also exhibited the art of
10 more youth artists in 2014/15 with funds acquired from a CRD project grant. With this grant we hope to display 7 more artists in the
months of August and September 2015 at a variety of events and festivals around the city of Victoria.

Does this projéct or program impact public space? X Yes [No

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of
objectives, please read the full text of the Strategic Plan found at http://www.victoria.ca/EN/main/city/corporate-strategic-

plan.html). Check off as many as is appropriate.

X Enhance and Steward Public Spaces, Green Spaces and

X Innhovate and Lead Food Systems

0 Engage and Empower the Community X Complete a Multi-model Active Transportation Network

S StrifeforExeslsncsin Leind Uss X Nurture Our Arts, Culture and Learning Capital

X Build Financial Capacity of the Organization O Steward Water Systems and Waste Streams Responsibility
[l Exests Frespantyiuirignh Econtnjic Beislopment X Planfor Emergencies Including Climate Change Short and
[0 Make Victoria More Affordable Long Term

X Facilitate Social Inclusion and Community Wellness 0 Demonstrate Regional Leadership

Explain in detail how this project or program will meet and support the City of Victoria’s Strategic Plan Objectives.

PedalBox is a dynamic vessel for practicing many of the objectives mentioned in the strategic plan. PedalBox
has supported innovative interdisciplinary artists including performers, painters, social practice artists, and
filmmakers. Pedalbox engages the community outdoors on the myriad of active transportation pathways and
roads in the city. When artists are able to be paid to do their work it is empowering. Having art displayed on a
mobile platform facilitates social inclusion by giving the everyday citizen a chance to interact with art in an
unexpected and collaborative fashion. This funding would help build financial capacity for our organization.

How many will benefit from the project or program? ____8000 Percentage of Greater Victoria Residents? 10_%
Who is your target audience? _Everyday people who use active transporiation pathways in Victoria, all ages, curious eyes

Clty of Vicloria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 2



V CITY OF
VICTORIA

1 Centennial Square
Victoria, BC V8W 1P6 E grants@uvictoria.ca

2015 Strategic Plan Grant
Application Form

SECTIONS. PROJECT OR PROGRAM FINANCIAL INFORMATION

Please attach a detailed breakdown of all expenses for this application.
Amount Requested $ 3300

What is the project or program:  Total Cost $ 5000

Administrative costs are capped at a maximum of 18% of total budget. Indicate the percentage of administrative costs: 18 %

How much is the organization contributing to this project or program? 200
Please indicate the funding sources for this application;
X  Government funding
Organization Name Contact Person Phone Number Amount
Government of British eventhostbc@gov.bc.ca $1500 (pending)
Columbia
(no phone number
available)
[0 Corporate sponsorships
Organization Name Contact Person Phone Number Amount
O Matching funds
Organization Name Contact Person Phone Number Amount
[0 In-Kind contributions
Organization Name Contact Person Phone Number Amount
[0 Waived fees and charges
Organization Name Contact Person Phone Number Amount
O Other
Organization Name Contact Person Phone Number Amount

Grand Total of Other Fuhding Sources $ 1500

Partial funding may be available. Will the project occur without full funding by the grant? X Yes [ No

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.

[Fwe do not receive full funding we won't show as many artists as planned, and pay less administrative Tees.
The PedalBox is active with or without funding,but our organization is striving to pay artists as much as possibl

Cily of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM
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PROJECT OR PROGRAM TIMELINE

Project or program dates From: August 2015 To:  September 2015
Project or program location: _many locations around the greater Victoria area

Project or program timeline and major milestones.

Date Milestone !
August 2015 Display art at the Greater Victoria Public Library for the Play On Words literary art festival.
August 2015 Find artists through a publicized call-out and hire them to make installations on PedalBox
September 2015 Host a ‘bike-in’ movie screening including footage from earlier PedalBox projects
September 2015 Hit 1000 Facebook likes (PedalBox currently has 400, MoCL has 2571)
September 2015 Work with the City of Victoria Youth Council to give youth an opportunity to curate the PedalBox
gallery
September 2015 Submit final report
SECTION6. PROJECT OR PROGRANM VOLUNTEERING
How many volunteers will work on this project or program? 5 Total volunteer hours required: 100
Can the project or program occur without volunteer support? No

SECTION7. PUBLIC ACKNOWLEDGENENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging
the City's funding support?

X  Website
[0 Newspaper Advertisement

X Social Media [ Newsletter

Sponsor Plague
O Se i X Annual Report

X Other Event Posters

SECTION 8. DECLARATION

| am an authorized signing officer of the organization and | certify that the information given in this application is

correct. | agree fo the following terms:
* The organization will be in compliance with all applicable municipal policies and bylaws
» The organization will publicly acknowledge the grant awarded by the City

* The organization is in good standing with either: (1) the Province of BC as a registered
Society or (2) the Canada Revenue Agency as a registered Charity

* The organization is not in arrears with the City
+ The organization is not in bankruptcy or seeking creditor protection

* The grant application meets all the eligibility requirements of the City’s Grant Policy

Signature; __see attached folder for signature Position: _PedalBox Coordinator

Name: _Jonathan Dowdall Date: June 26", 2015

City of Victorla | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 4



SECTION 9. DECLARATION
| am an authorized signing officer of the organization and | certify that the information given in this application is
correct. | agree to the-following terms: '

« The.organization will be In compliance with all applicable municipal policles and bylaws

« The organization will publicly’acknowledge the grant awarded by the City

» The organization.is in good standing with eithier: (1) the Province'of BC as a fegistered

Society or (2) the Canada Revenue Agency as aregistered Charity

« The organization is not in arrears with the City .

+ The organizatian is not in bankruptcy -or seeking creditor protection

+ The grant appjication mgetszll the eligibility requirements of the City's:Grant Policy

Signature: 4\ / { Position: PedalBox Coordinator
Name: _Jonathan Dowdall Date: _June 26", 2015

Chy of Vicloria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM &



Expenses Revenues

Administration $900 MoCL $200
contribution

Artist fees $2600 City of $3300
Victoria
Strategic
Plan grant

Materials $500 EventHostBC | $1500
Grant

Promotion $500

Insurance/permits | $500

total $5000 $5000
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1 Centennial Square
Victoria, BC V8W 1P8 E grants@uvictoria.ca

How to Apply:
1. Complete Application Form in its entirety and send to grants@uvictoria.ca
2. Assemble Eligibility Documentation
Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

[ Society or Charity confirmation — Provide society number and Certificate of Good Standing or Charity Registration Number and
CRA Canadian Registered Charities details page showing charity status as registered

0 Annual Report and Financial Statements — 6rganization’s current filed documents with the Registrar of Companies as required by
the BC Society Act

SECTION 1. CONTACT INFORMATION

Organization Name: _Oaklands Community Association
Mailing Address: 1 — 2827 Belmont Avenue, Victoria, BC VB8R 4B2

Contact Person: Allieren Ward Email: _programs@oaklandscommunitycentre.com
Telephone: 250-370-9101 Website: _www.oaklandscommunitycentre.com

SECTION 2. ORGANIZATION INFORMATION
Are you registered under the Society Act? X Yes [INo Society Registration Number: $-0034168
Are you a registered Charity? K Yes O No Charity Registration Number: 882929946RR0001

Organization mission/mandate

Mission:

Strengthening the Oaklands community by providing programs, services and resources for its residents, businesses and visitors.

Mandate: )
1. To establish and operate facilities to provide amenities that benefit the Oaklands neighbourhood;

2. To promote public education and awareness in the areas of family support, counselling, childcare, safety and health;
3. To assist residents of the Oaklands neighbourhood in improving their quality of life both as individuals and as a community;

4. To solicit, and acquire funds and other assistance and to accept donations, and real or personal property and to use such
funds and donations in furtherance of the purposes of the Society.

Brief history and role in benefitting residents of Greater Victoria

Oaklands Community Association (OCA) opened the doors of the Oaklands Community Centre in 2000 and the Oaklands
Neighbourhood House in 2010. Since then, countless people have walked through our doors to access programs in out-of-school
care, preschool, recreation as well community events like our Sunset Markets. In this way, OCA has become the heart of the
community. Our programs are developed in response to community interest and service needs. By offering a wide range of social,
recreational and educational activities, OCA strives to promote social wellbeing and belonging.

How many paid staff at organization?  Full Time: 11 Part Time: 34
How many volunteer staff at organization? _300 Total volunteer hours: _1800

Clty of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 1
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VICTORIA

1 Centennial Square

Victoria, BC V8W 1P6

SECTION 3.

E grants@uvictoria.ca

ORGANIZATION FINANCIAL INFORMATION

2015 Strategic Plan Grant
Application Form

What is the organization's annual budget? $1,139,824
What other sources of funding do you receive and how is it used?

Total Funding Use
$10,080
Approx. $5000/month

Source

Family Resource Grant Playgroup program — wages

Operation of child care including wage, supplies
Funding for Youth Leadership in Training

Child Care Operating Fund

Telus/Coast Capital $23,660 program
; Subsidize all rec programming, out-of-school
Gaming Funds $79,696.17 care craft supplies, Centre staff wages

Has the organization filed for bankruptcy or currently seeking credit protection? OYes XNo

SECTION4. PROJECT OR PROGRAM INFORMATION

Project or program title: _Community Dinner and Games night / Youth Multisport
Brief description of the project or program and why the grant is needed.

Oaklands Community Centre is proud to host a free community-centered evening the last Sunday of every month, from September
through March. Our goal is to make our community guests dinner and enjoy the many games and toys we have for some
family/neighbourly fun. This all-ages- welcome program provides terrific opportunities to meet and connect with neighbours, share a

meal, and have some fun.

The City of Victoria Strategic Plan grant will ensure food is purchased for each meal that is healthy and enjoyable. The grant will also be
used for the wage of the Community Dinner and Games night Facilitator for not only food prep and cooking of the meal, but planning ar
‘connections with families within the program.

Oaklands Community Centre would also be proud to host Youth Multisports — an opportunity for youth ages12-16 to ditch traditional
sports and take on new and exciting athletic adventures. In a six week period, two weeks will be spent learning sports and skills that
aren't in a conventional gym class curriculum. From Dragon Boating to FROLF, youth will be instructed by qualified coaches to expand
their knowledge of sports available in the Greater Victoria Area. In addition, youth will enjoy social ime to make new friends.

[= 9

The City of Victoria Strategic Plan Grant will augment the cost of the program, priced at $30 for 6 weeks, and help with additional costs
such as fuel for transport, wages for staff assigned and fees for sports accessed.

ONo

Does this project or program imipact public space? RYes

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of
objectives, please read the full text of the Strategic Plan found at http://www.victoria.ca/EN/main/city/corporate-strategic-

plan.html). Check off as many as is appropriate.

Food Systems
Innovate and Lead

Engage and Empower the Community Complete a Multi-model Active Transportation Network

Nurture Our Arts, Culture and Learning Capital

Build Financial Capacity of the Organization

O

O

O Strivefor Excellence in Land Use
o Steward Water Systems and Waste Streams Responsibility
O

Create Prosperity through Economic Development Plan for Emergencies Including Climate Change Short and

[0 Make Victoria More Affordable Long Term

O 0O00a0

Demonstrate Regional Leadership

[0 Enhance and Steward Public Spaces, Green Spaces and
Clty of Viclorla |2015 STRATEGIC PLAN GRANT APPLICATION FORM 2
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Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

Both programs proposed within this grant application strive to improve or enhance the quality of life of not only the families
attending the community dinner but the youth attending multisport as well.

Ensuring a healthy meal, inclusive of all within the QOaklands community, fosters trust, strengthens our social fabric and
enlivens family life. Youth off of the streets and away from risk are more likely to engage in activities to enhance their quality
of life via interaction with other youth and participation in physical activity that occupies them.In addition, further to the
outcome that identifies opportunities for accessible sports and fitness for adults and youth, the sports offered within multisport
are not typically available to youth via school programming. By engaging their love of activity, the whimsical nature of a
fictional game and the physical challenges of sports like Frolf and Ultimate, Oaklands hopes to offer multisport to not only
enhance the life of youth in the Oaklands community but engage and foster them in their love of fitness.

How many will benefit from the project or program? 45 Percentage of Greater VictoriaResidents? 1____ %

Who is your target audience? Both programs are inclusive of all Oaklands residents but targeted families will be low income/single
parent families and at-risk youth

PROJECT OR PROGRAM FINANCIAL INFORMATION

Please attach a detailed breakdown of all expenses for this application.

What is the project or program:  Total Cost $2053.00 Amount Requested $2053.00

Administrative costs are capped at a maximum of 18% of total budget. Indicate the percentage of administrative costs: _15%
How much is the organization contributing to this project or program? $1215

Please indicate the funding sources for this application:

(0 Government funding

Organization Name Contact Person Phone Number Amount

O Corporate sponsorships

Organization Name Contact Person Phone Number Amount

[0 Matching funds
Organization Name Contact Person Phone Number Amount

[0 In-Kind contributions

Organization Name Contact Person Phone Number Amount
Oaklands Community Assoc. Allieren Ward 250-370-9101 165

City of Victorla | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 3
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(1 Waived fees and charges

Organization Name Contact Person Phone Number Amount

Oaklands Community Centre Sandy Robertson 250-370-9101 $1050
(0 Other

Organization Name Contact Person ’ Phone Number Amount

Grand Total of Other Funding Sources $1050

Partial funding may be available. Will the project occur without full funding by the grant? XYes [ No

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.

Although we will endeavor to find alternate funding to augment any funding we receive for these programs, it remains at risk withoutt
full funding. Hosting potluck dinners at the Centre has demonstrated a need for inclusion of all in the Oaklands community.

SECTION 5. PROJECT OR PROGRAM TIMELINE

Project or program dates From:_Sept 2015 To: March 2016
Project or program location: _Oaklands Community Centre

Project or program timeline and major milestones.

Date Milestone
August 1 Registration open via Class for multisport and dinners
August 17 Advertise Multisport and Community Dinner via social media, website and Centre sign
August 24 Schedule and organize Sept to Oct sports for multisport; begin meal planning for dinners
September 4 Ensure enough registrants for program to run; submit fees for Sept to Oct sport;
September 16. Contact Community Development Coordinator for volunteers for dinners
September 26 Check number of registrants; purchase groceries for dinner; organize games
September 27 First Community Dinner
SECTION 6. PROJECT OR PROGRAM VOLUNTEERING
How many volunteers will work on this project or program? 5 ' Total volunteer hours required: 35
Can the project or program occur without volunteer support? OYes XNo

SECTION 7. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging
the City's funding support?

O Website O Newspaper Advertisement
O Social Media O Newsletter

O Sponsor Plaque O Annual Report

[ Other

Chy of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 4
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'SECTION 8. DECLARATION
| am an authorized sigriing officer of the organization and | certify that the information given in.this application is
correct: | agree to the following ferms:

* The organization will be.in compliance with all applicable municipal policies and bylaws

* The:orgariization will publicly acknowledge the grant awarded by the City

* The organization is in good standing with either: (1) the Province of BC as a registered
Society or:(2) the Canada Revenue Agency as a registered: Charity

+ The arganijzation is not in arrears:with the City
+ The organization is nof in bankruptcy or seeking creditor protection
* The grant application meets all the eligibility requirements of the City’s Grant Policy

Posltion: ﬁéf __LY—H( o, /)'f/- C:Cj(?h(
Date: /IZCL/YLLQ b/ /"‘f)r—._
N\ /

Cliy of Victoda | 2015 STRATEGIC PLAN GRANT APPLICATION FORM S



Community Dinner and Games Night budget

Wage for facilitator 6 hours @ $18/hr for 6 nights
Food budget 6 nights @ &75
Age appropriate toys/games

Total

Youth Multisport

Wage for Youth leader 2.5 hrs/night x 6 weeks @$18/hr
Wage for Assistant Leader 2.5 hrs/night x 6 weeks @$13/hr
Wage for Bus Driver 6 hrs x515/hr
Fuel
Sport costs:

Dragon Boating

Quidditch

Frolf

Ultimate

Total

Admin Costs

Grand total

S 648
) 450
S 100
) 1,198
S 270
S 195
S 90 covered by OCA
S 75 covered by OCA
S 240
S 150

free - 16 and younger
free - 16 and younger

$ 1,020
$ 33270

$ 2,551
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How to Apply:
1. Complete Application Form in its entirety and send to grants@victoria.ca
2. Assemble Eligibility Documentation
Attach the following required documentation to ensure eligibility. and.completion. of the 2015 Grant Application Form.

g{ Society or Charity confirmation — Provide soclety number and Certificate of Good: :Standing or Charity Regustratnon ‘Namber and
CRA Canadian Registered Charities details page showing charity status as registered

Iﬁ,ﬁmnual Report and Financial Statements — organlzatlon s current filed: documents with:the Registrar of Companies as required by
the BC Society Act

SECTION1. CONTACT INFORMATION

Organization Name:: OPEN SPACE ARTS SQCIETY
Mailing Address;: 510 Fort Street, Victorla, BC V8W 1E6

Contact Person: Doug Jarvis - Guest Curator Email; _program.coordinator@openspace.ca
Telephone: 250-383-8833. . Website: www.openspace.ca

Are you registered under the Society Act? X Yes[d No Society Registration Number; S-9889

Are you a registered :Charity? X Yes 0 No Charity Registration Number: 1180 6881 SRR0001

Organization mission/mandate

artists, and audiences. Open Space Arls Society Vision Statement (2014)

Brief history and'role in benefitting residents of Greater Victoria

‘Open Space, founded 1972, is an arllst-run centre that provides core contemporary creative infrastructure for the CRD region..Open
Space Is-a community of diverse geographies, cultures, generations, and disciplinary orientations. It is a registered charity with an
elected Board of Directors and a staff of four full-tlme empioyaes Open Space offers programming by donation or, in the case of its ne
m nerformances, by affordable cogt-recove dmission addition to programming, Open Space publishes, maintains its archives,
and manages a commercial lease occupying the street level ﬂoor of its heritage facility (purchased in 1975). In 2008, Open Space
established an éndowment.

How many pald staff at organization?  Fufl Time: 4 Part Time; 8
How many volunteer staff at organization? . 87 Total volunteer hours: 180 Q

SECTION3. ORGANIZATION FINANCIAL INFORMATION |

What Is the organization's annual budget? _$504,549
.What other sources of funding do you recelve and how is it used?

‘Source Total Funding Use

Canada Council for the Arts :$94,200: Operating, Programming
Capital Regional District $85,500 -Operating

Gaming Grants $85,000 : “Programming ::

City of Viptoita] 2015 GTRATEGIC PLAN GRANT APPLICATION FORM 1
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British Columbia Aris Council $80,325 Operatlng. Programming

* Please see attached Audited Financial Statements for further _sources of funding

Has the organization filed for bankrupfcy or currently seeking credit protection? ~ [Yes X No
SECTION 4. PROJETOR PROGRAM INFORMATION .
Project or prog’ram title; §tnggs ﬁ;om the gdg

* Please see attached text document including Project Description

Does this project or program impact public space? X Yes :[JNo

Please select the Strategic Plan Objective thatthe project or program aligns with or supports (for:fuither explanation of
objectives, please: read the full textof the Strategic Plan found atwwmwm

plan.html), Check off as many as is appropriate.

it ey sydyas
Sdred e
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; o £ iEsTRd]
ﬂ Facilitate Social Inclusion and Communlity Wellness ﬂ Demontrate Regional Leadershilp

Explain In-detall how this project or. program will meet and support the City of Victoria's Strategic Plan: Objeclives.

* Please see attached text document including Detail of project support of City of Victoria's Strategic Plan Objectives

How many will benefit from the project or program? 800 Percentage of Greater Victoria Residents? . 1%
Who is your target audience? _Indigenous youth, students, local indigenous and people of colour communities, local arts and

culture community’

City of VIghrls | 2016 STRATEGIC PLAN GRANT APPLICATION FORM 2
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SECTIONS. PROJECT OR PROGRAM FINANCIAL INFORMATION

Please attach a detailed breakdown of all expenses for this application.

What is the project or program:  Total Cost $18,700 Amount Requested (IERSENN
Administrative costs are capped at a maximum of 18% of total budget. Indicate the percentage of administrative costs: 13_ %

How much is the organization contributing to this project or program?  $3.600
Please indicate the funding sources for this application:

ﬁl Govemment_ funding

Organization Name Contact Person Phone Number Amount

Canada Council for the Arts Frangois Dion 613-566-4414, ext. 5268 $3,000

BC Arts Council Sheryl Jones 250 356-1722 $600

Corporate sponsorships

Organization Name Contact Person Phone Number Amount

Matching funds

Organization Name Contact Person Phone Number Amount

In-Kind contributions

Organization Name Contict Person Phone Number Amount

Intrepid Theatre Janet Munsil 250-383-2663 $1,500

LIVE! Performance Blennlal Randy Gledhill 778-238-2787 International Alrfares
{Return to Vancouver)

Waived fees and charges

Organization Name Contact Person Phone Number Amount

Other

Organization Name Contact Person Phone Number Amount

Grand Total of Other Funding Sources $5,100

Partial funding may be available. Will the project occur without full funding by the grant? X Yes [J No

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.
" Please see aiacned text gocument

City of Viclails | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 3
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SECTION6. PROJECT OR PROGRAM TIMELINE

Project or program dates From:_ 09/27/2015 To: 10/04/_2015

Project or program location: Open Space Arts Society, Metro Studio Theatre, (Camousun College, UVic Visual Arts)

Project or program timeline and major milestones.

Date Milestone
* Please see attached text document including Project timeline

SECTION 7. PROJECT OR PROGRAM VOI.UNTEERING

How many volunteers will work on this project or program? 30 Total volunteer hours required: .
Can the project or program occur without volunteer support? OYes X No

SECTION 8. PUBLIC ACKNOWLEDGEMENT

All grant reciplents are required to publicly-acknowledge the grant. How does your organization plan on publicly acknowledging
the City's funding support?

[ﬁ Website ﬂ Newspaper Advertisement
/I Social Media K Newsletter
(8 Sponsor Plaque ,ﬂ Annual Report

}8 Other Program poster, brochure

SECTION 9. DECLARATION

t am an authorized signing officer of the organization and | certify that the information given in this application Is
correct. | agree to the following terms:

* The organization will be in compliance with all applicable municlpal policies and bylaws
* The organlzation will publicly acknowledge the grant awarded by the City

* The organization is in good standing with either; (1) the Province of BC as a registered
Society or (2) the Canada Revenue Agency as a registered Charity

* The organization is not in arrears with the City
« The organization is not in bankruptcy or seeking creditor protection
The grant application meets all the ellgibllity requirements of the City's Grant Policy

Signature: Position: 5(5 1274 /é Ve . &//Z 7 /é/

Name: /4///[/ /7 %ﬁﬁz@ﬂ,ﬂ Date: %ML/ 07 /{/ 02 ﬁ [5__

Cliy of Violorls | 2015 GTRATEGIC PLAN GRANT APPLICATION FORM 4




Schedule of Events 2015:

June 1-30:

June 26:
July 1-30:

August 15;

Sept 20, 12pm:

Sept 22-27:
Sept 28:

Sept 29:

Sept 30, 2pm:

Sept 30, 8pm:
Oct 1, 12pm:

Oct 1, 5pm:

Oct 2, 7pm:

Oct 3, 2pm:

Oct 4:
Oct 6:

Oct 30:

Develop program with community partners, invite artists, coordinate
events, travel, accommodations, venues, etc

Apply for City of Victoria 2015 Strategic Plan Grant project funding
Confirm program, sign contracts with artists, develop and execute

" marketing and promotional plan, communicate with community partners

and artists, seek local sponsors and community support

Confirm regional travel for artists, confirm accommodations, boost
marketing and promotional program

Indigenous Youth Arts Program participants get an overview and
introduction to the work of James Luna, Guillermo Gémez-Pefia, and
Maria Hupfield, explore themes of their work and how it fits into the IYAP
program of media and storytelling. Co-sponsored by MediaNet.
Coordinator, Doug Jarvis attends LIVE Biennial in Vancouver,
introduction with invited artists, builds relationship between events
Artists travel from Vancouver, and New York, to Victoria, check into
accommodations,

Artists become acquainted with Victoria, visit venues, source
performance materials, visit with local artists, attend welcome reception
and meal with local hosts

Artist James Luna presents and artist talk at Camosun College,
Landsdowne Campus, hosted by the Visual Arts Department as part of
their artist talk series. Open to the public. '
Artist Guillermo Gémez-Pefia presents an artist talk at UVic, hosted by
the Visual Arts Department Orion Lecture Series. Open to the public.
Special Indigenous Youth Arts Program workshop with invited artists and
youth. Co-sponsored by MediaNet.

Open Space hosts a Red Words Critical Conversation with invited artists
James Luna, Guillermo Gémez-Pefia and Maria Hupfield, with audience
question period. Event is recorded for further publication on program
website. Open to the public.

Invited artists James Luna, Guillermo Gémez-Pefia and Maria Hupfield,
present an evening of performances at the Metro Studio Theatre, co-
hosted by Intrepid Theatre.

Open Actions and the Ministry of Casual Living host an afternoon of
performance actions by local artists at a public site in Victoria.

Invited artists travel back to Vancouver for return flights home.
Community partner representatives meet to discuss program of events
and reflect on outcomes for final reports.

Submission of final reports to funders.



EXPENSES F'Zlg::;t This Grant
EXBENSES] @
Fees:
Artist fee James Luna Performance 2,000 1,500
Artist fee Guillermo Gomez PendPerformance 2,000 1,500
Artist fee Maria Hupfield Performance 2,000 1,500
Artist talk fee James Luna at Camosun 500 0
Artist talk fee Guillermo Gomez Pendat UVic VA 600 0
Panel discussion  [James Luna |at Open Space 200 0
Panel discussion __|Gulllermo Gomez Penaat Open Space 200 0
Panel discusion Maria Hupfield at Open Space 200 0
Per Diem @$50/day|James Luna 7 days 350 0
Per Diem @$50/day|Gulllermo Gomez Pend 7 days 350 0
Per Diem @$50/day|Maria Hupfield 7 days 350 0
Image copyright fee |James Luna 50 0
Image copyright fee |Gulllermo Gomez Pena 50 0
Image copyright fee |Maria Hupfield 50 0
Coordinator fee Doug Jarvis 2 1,000 1,000
Subtotal 8,900 4,500
Travel Retum travel to Victoria | | | T —
From Vancouver James Luna 125 125
From Vancouver Guillermo Gomez Pena 125 125
From New York Maria Hupfield 1,200 0
Accommodations |@ $100/night
7 nights In Victoria |James Luna 700 700
7 nights in Victorla |Guillermo Gomez Pena 700 700
7 nights in Victoria [Maria Hupfield | 700 700
Subtotal 3,550 2,350].
|Program Expenses :
Documentation |Photo and video 1,000 750
Post production editing 500 0
Equipment rental - 800 0
Hospitality Meals with artists, reception 500 250
Theatre rental Metro Studio Theatre |1 night 550 550
Technical AssistanceFront of house rental |1 night 250 250
|Program brochure |Design, editing 600 400
Website |Program site and social media 500 500
Printing Brochure, posters 350 200
Marketing 750 0
Advertissment Local paper 450 0
Subtotal 6,250 2,900
TOTAL ALL EXPENSES 18,700 9,750
—]
REVENUES cp | Dudgt | This Grant
City of Victoria: Project (this project) P 9,750 9,750
BC Arts Council: IYAP program funding C 600
Canada Council: Operating C 3,000
Ticket Sales Oct 2 public event 170 x $15 P 2,550
Camosun College  Visiting Artist program Cc 500
UVic Visual Arts Orion Lecture program C 800
In-kind Community partners C 1,500
TOTAL GRANT REVENUES 18,700 9,750
TOTAL REVENUES 18,700 9,750
TOTAL EXPENSES 18,700 9,750
SURPLUS/(DEFICIT) 0 0




Vv,ci.- mor | 2015 Strategic Plan Grant
e gt Application Form

Victoria, BC V8W 1P6 E grants@victoria.ca

How to Apply:

1. Complete Application Form in its entirety and send to grants@uvictoria.ca

2. Assemble Eligibility Documentation

entaion to nure oty gnd completion b 2015 Crant ALPACRLON EOM e i
fifice s0d Standing or Charity Registration Number-and
ments Wilh the Registrar of Companies as reqired by

SECTION1. CONTACT INFORMATION

Organization Name: _Pacific Peoples’ Partnership
Mailing Address: _Suite 407, 620 View Street, Victoria, BC V8W 1.6

Contact Person: _April Ingham, Executive Director Email: _ﬂrector@Dg_gijlcneoplésgannershig.org

Telephone: 250-381-41 31 ' Website: www.pacificpeoplespartnership.org
SECTION 2. ORGANIZATION INFORMATION

Are you registered under the Society Act? Yes O No Society Registration Number: 11512

Are you a registered Charity? Yes [ No Charity Registration Number: 119254977 RR0O001

Organization mission/mandate

Pacific Peoples’ Partnersth (PPP), based in Victoria, BC we are Canada’s only non-profit, NGO social
justice or anization devoted exclusively to working in solidarity with peoples of the South Pacific to
promote tNeilr aspiralion) QI PeaCe L e, € QNN 1Sidlfigp el f 10 ]
major part of our work is connecting'Canada and the South Pacific on issue of shared co

Brief history and role in benefitting residents of Greater Victoria

PPPis celebrating 40 years of action and has been based in the Greater Victoria area throughout our history. Victoria residents make
up the majority of our membership. Annually we produce public programming that takes place primarily within the Greater Victoria
region. This arts, cultural, and educational programming includes everything from thematic film nights, to cultural performances,
lectures, benefits, school programs. Conferences, arts and cultural exchanges, and our annual One Wave Festival.

How many paid staff at organization?  Full Time: 1__ Part Time: 2
How many volunteer staff at organization? 20 Total volunteer hours: 1000 + Annually

SECTION3. ORGANIZATION FINANCIAL INFORMATION :
What is the organization’s annual budget? 100,000 ranging to 300,000 depending on activities

What other sources of funding do you receive and how is it used?

Source Total Funding Use

Province of BC Gaming $27,000 Er(:ar:r:?nsrtrz rL;lated to local arts & cultural
Individual donations $32,000 Egg?:rﬁm?;;ation sif ooraicesgand

Federal Government $15,000 For interns and student employment programs
Institutional & regional donations $10,000 Generally for programming

Earned Revenues $15,000 Usually from events and activities

Clly of Victoria | 2016 STRATEGIC PLAN GRANT APPLICATION FORM 1



V 2015 Strategic Plan Grant
1 Centennial Square Appl|Cat|On Form

Victoria, BC V8W 1P6 E grants@victoria.ca

Has the organization filed for bankruptcy or currently seeking credit protection? OYes XNo

SECTION4. PROJECT OR PROGRAM INFORMATION .

Project or program title: _Pacific Peoples’ Partnership — Five Year Strateaic Action Plan
Brief description of the project or program and why the grant is needed.

This past April 2015 PPP turned 40 years old, reaching this age is a huge accomplishment for our dynamic little NGO and we have lots
to consider looking forward. In 2014 our previous 5 year Strategic Plan expired, it is time for us to revisit the future of our organization,
refocus our programming, operations and diversify our funding going forward. Part of this work will benefit from PPP’s programming
taking place Sept 22-26 as we are hosting a major international conference in Victoria and region. Conference proceedings will be
reviewed by an expert in the field to help identify the thematic focusses for our work going forward, this is especially important given the
new Sustainable Development Goals that will be universally applied and which will help guide our programming both locally and globall
In addition, the development sector has had to reinvent itself this past five years and having a full strategic planning process with a
financial lens, will help guide us into the future as we look to diversify our funding sources to ensure our sustainability.

-

Does this project or program impact public space? OYes XNo

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of
objectives, please read the full text of the Strategic Plan found at http://www.victoria.ca/EN/main/city/corporate-strategi
tml). Check off as many as is appropriate.

Engage. oMeribB.O MUY

] Strlve for Exce_!lenge in I:\ar‘ld Use

(11 Bl Finandal Gapasty ofhe Organizaton
Create Prosperity through Economic Development

Make Victoria More Affordable )

IEIl Fac?mat?ésﬁquﬁa'@ns N

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

tqp-

'CQMﬁ'NO% el E*f3$

PPP has been engaged with Victoria citizens through our programming and via employment for 40 years. We have accomplished this
by producing a range of local programs concerning social justice issues, environmental sustainability, fair trade, climate change, ocean
and land stewardship, and through bridging cultures and knowledge sharing. Each year we host our Annual One Wave Festival in
Centennial Square which is about engaging the public as steward of their environment, the program is designed for youth and families‘.‘\[
zero impact and also celebrates the diversity of Indigenous Pacific arts and cultures. We hold many lectures, and forums including To
Hall style meetings for learning and discussion. We work closely with other Victoria NGOs and CSOs, Academia and with Coast Salish
Communities (three of which are partnering to host our September conference). Universality and deepening connections north-south i
always a key component of our work, this helps us to connect local concems with global concerns enabling informed citizen action. 51

= o

How many will benefit from the project or program? _5000 Percentage of Greater Victoria Residents? 50 %
Who is your target audience? Victoria residents, Coast Salish Communities, Canadians and the South Pacific.

Clty of Vicloria | 2016 BTRATEGIC PLAN GRANT APPLICATION FORM 2



v CITY OF
VICTORIA

1 Centennial Square
Victoria, BC V8W 1P6

SECTION 5.

E grants@uvictoria.ca

What is the project or program: Total Cost $80,925
Administrative costs are capped at a maximum of 18% of total budget. Indicate the percentage of administrative costs: 4.57%

How much is the organization contributing to this project or program?

Please indicate the funding sources for this application:

2015 Strategic Plan Grant

PROJET OR PROGRAM FINANCIAL INFORMATION

Pleaselaltach a detaileéd breakdown of all expenses fonthis.application, -
Amount Requested

$11,350

Application Form

$9,000

O Government funding

Organization Name

Contact Person

Phone Number

Amount

[0 Corporate sponsorships

Organization Name

Contact Person

Phone Number

Amount

[0 Matching funds

Organization Name

Contact Person

Phone Number

Amount

[0 In-Kind contributions

Organization Name

Contact Person

Phone Number

Amount

[0 Waived fees and charges

Organization Name

Contact Person

Phone Number

Amount

[0 Other

Organization Name

Contact Person

Phone Number

Amount

Grand Total of Other Funding Sources $

Clty of Victorla | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 3



V\/.ET{O".‘“A 2015 Strategic Plan Grant
1 Centennial Square Application Form

Victoria, BC V8W 1P6 E grants@uvictoria.ca

Partial funding may be available. Will the project occur without full funding by the grant? XYes [ No

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.
P is very hopeful for the City of Victoria’s support at this critical juncture in our work as we Jook forward to ing
next 40 years of action. Of most critical need for your consideration is access to the experts that will help
acilitate and drive our strategic planning process. Should only a partial grant be available we would apply this
to that portion of the costs.

W

SECTIONG6. PROJECT OR PROGRAM TIMELINE

Project or program dates From: Sept22 2015  To: December 15, 2015
Project or program location: _Victoria, BC

Project or program timeline and major milestones.

Date Milestone
Pacific Networking Conference & One Wave Festival (consultant participates for evaluation,

Sept22- 26 reporting and to determine priority thematic focusses for PPP).
Conference Consultant prepares and delivers report to PPP, strategic planning facilitators are
Sept'26 — Oct 23 hired and perform a needs assessment to help guide retreat facilitation to ensure outcomes wiil
be met. Facilitators provide a facilitation plan for approval and the retreat is coordinated.
Oct 24 & 25 Strategic planning retreat will be held.

Facilitators prepare the report on findings and deliver the strategic plan to the PPP Board of
Directors to operationalize the plan going forward.

The new strategic plan is preserited to the members at our AGM and put into action to guide our
organization for the next 5 years..

SECTION 7. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this project or program? _17 Total volunteer hours required: 340

Oct 26 —Nov 15

December 15

Can the project or program occur without volunteer support? - BOYes [XNo

SECTION 8. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging
the City’s funding support?

.E] ~ Newspaper Advertisement

_%N%Ws‘feﬁer ‘
21, Annual Report

momoiion&

SECTION 9. DECLARATION

! am an authorized signing officer of the organization and | certify that the information given in this application is
correct. | agree to the following terms:

* The organization will be in compliance with all applicable municipal policies and bylaws

*+ The organization will publicly acknowledge the grant awarded by the City

* The organization is in good standing with either: (1) the Province of BC as a registered

Clty of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 4



vv,g}vc;,;m 2015 Strategic Plan Grant
~ Application Form

1 Centennial Square

Victoria, BC V8W 1P6 E grants@victoria.ca

Society or (2) the Canada Revenue Agency as a registered Charity
* The organization is not in arrears with the City
* The organization is not in bankruptcy or seeking creditor protection
*» The grant application meets all the eligibility requirements of the City's Grant Policy

AL

Signature:

Position: Executive Director

Date: June 26, 2015

Name: _April Ingham

Cily of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 5



DIRECT PROJECT COSTS $77,225.00 $0,00 $77,225.00

1. Project Personnel’ | L e 1 $13,500.00 $0.00|"  5$13,500.00 .. . :
1.1|Executive Director 6,750.00 " '86,750,00 15 hrs per week avg. for 18 weeks @ $25 hour
1.2|Program Development Coordinator 6,750.00 $6,750.00) 25 hrs par week avg. for 18 weeks @ $15 hour
13 . $0.00/| Short term contract position

2. External Ex

----- e EAdNINE { n eren ‘5
Expert Advisors (Elders, Professors, Consultants)

$0.00| =

| Short term contract

3| IN Kind as needed (est. 15 hours @ $35 = 525}

525.00
¥ .00 40 hours @ $65
124:950.00 }| 30 hours @ $65
1,200.00] 2 days at Sleeplng Dog Retreat and Farm
850,00 20 partlclpants @ $65/day foodx 2 days plus mis.
2,10
3. Travel & Accommodation B : $21,700.00| $0.00 -

3.1|Vanuatu Particlpant International Travel (1-2 participants) 2,700.00 Traval, Visa, Biometrics, transfers, courler
3.2|Solomon Island Participant International Ti (0-1 participant) 3,800.00 Travel, Visa, Blometrics, transfers, courler
3.3|Papua New Guinea Particlpant internatlonal Trave! {1-2 participants) 4,200.00 Travel, Visa, Blometrics, transfers, courier
3.4|Melanelsan particlpant Canadian Travel 300.00 3 x Vancouver Ferry x 2, plus fuel reglonal travel
3.5|Melaneisan participant Canadian Billeting Host Allowance 3,300.00 | $100 day Includes some meals, and transport x 11
3.6/Melanesian participant Canadian Perdlem 2,400.00 3 Per dlams $50 day x 16 days
3.7|Melanesian participant Conference Fees 500.00 $160 x 3 participants
3,8|Melaneslan partlcipant Vancouver Accomodations 500.00 130 a night x 4 participants (Includes 1 staff)
3.9|Conference transportation 2,500.00 )| 3 days bus transport for 40 Individuals {$750 a dar

3.10|Melanesian participants incldentals 1,500.00 $1,500.00| ($500 each x 3) Insurance, meals not covered by £

4, Materlals and Supplles. 0l $1,300.00 $0.00] - $1,300.00

4.1|General Supplies 300.00 % 15300,00| Misc. supplies
4.2|Protocol and ceremonial gifts 1,000.00 ~$1,000.00| For Elders, Speakers, Partners, and Conf. Pkgs.
43 ~$0,00

Page 1 of 2



Page 2 of 2

5. Publications and Publicity $5,400.00 $0.00 $5,400.00 .
5.1|Special Edition Publication of Tok Blong Pasifik 4,000.00 . Includes: design & production $1000, print 1000 ¢
5.2|General Promotions and Advertisements 600,00 Posters, pald advertisements, Webslte
5.3|Conference Package Printing 400.00 j| 200 coples of Conference materlals & schedules
5.4 |Strateglc PIanning Reports. - i L & 5 5A00:

5.5
5.6
5.7
5.8
5.9
5.10

6. Eciﬁl'p'ﬂ'lﬂﬂt:'- y T TR W b $1,100.00] s IR s S
6.1|Equipment rentals (PA systems, projectors, etc,) 600.00 (00| 3 days PA Systems, Projectors $200 a day
6.2|Staging Equipment rental 500.00 0| Performance showcase staging equipment
6.3
6.4
6.5 TE

7. Other Direct Costs PR AT s 3 o e 2$21,100.00 $0.00| . $21,100.0 : s
7.1|Host Indigenous Communities Venue & Food (Tsartlip, T'Sou-ke) 8,000.00 ! 00| Venues and Food (2 days 60-80 participants)
7.2|Host Indigenous Communities Venue & Food (Songhees includes honouring 6,800.00
7.3|University of Victorla Venue Space and Support 1,800.00
7.4|Reglonal Indigenous Participation 1,500.00
7.5|General programming costs (speaker fees, performers, artists, tech.) 3,000.00 100
7.6 : 150,

7.7 S0

INDIRECT PROJECT COSTS 3,700.00 $0.00 $3,700.00

8. Administrative expenses 3,100.00 A1 WE s
8.1|Office Rent 2,100.00 0| 5% $420
8.2|Telephones & Webservices 850.00 170 x 5 months
8.3|Bank Fees 150.00
8.4
8.5
8.6
8.7
8.8
8.9

8.10 .

9. Auditing, accounting and bank fees: . :$600.00 -$0.00 3O i i T e .
9,1|Book Keeper 600.00 ~ $25 hour x 5 hours x 5 months
9.2
9.3 o
9.4 30,00

TOTAL $80,925.00 $0.00 $80,925.00

SOURCES OF FUNDING - N

Paclfic Peoples Partnership 11,350.00

Victorla Foundatlon 9,500.00

LUSH Fresh Handmade Cosmetics - Charity Pot Grant 14,575.00

Federal Government (HRSDC Grant) 2,000.00

University of Victoria (Centre for Asia Pacific initiatives & Indigenous Governance) 6,500.00

Conference fees & Admissions 5,500.00

The Christensen Fund 21,700.00

City.of Victoria Strateglc P 19,000,

Donatlons



. | 2015 Strategic Plan Grant

VICTORIA

1 Centennial Square Applicatlon Form
Victoria, BC VBW 1P6  E grants@uvicioria.ca

How to Apply: - . .
1. Complete Application Form in its entirety and send to grants@victoria.ca
2. Assemble Eligibility Documentation
Altach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

Society or Charity confirmation — Provide society number and Certificate of Good Standing or Charity Registration Number and
CRA Canadian Registered Charities detalls page showing charity status as registered ,

O Annual Report and Flnanfual Statements — orgamzatlon s current filed documents with the Registrar of Companies as required by

the BC Scciety Act
SECTIONA. CONTACT. ]NFORMAT!ON SR ST
Organization Name: __égc,\ ¢ 1?\{\.00 K*NS 8&1 wo k—-
Mailing Address: 283w Kingess

Contact Person: __NocCaaann | €€ Email: __Y\or maA @‘t@dx \]Lcj:f)? \D\ Cavy
Telephone: ___ IS0 ~ BR 1= g&?‘: website: Xed % VL d‘d(\ﬂ o

SECTION 2. - ORGANIZATION'INFORMATION:; i B
Are you registered under the Soclely Acl? l?_( Yes ONo . Soclety Registration Number: _5_“' 5-6' HOE
Are you a registered Charity? O Yes [E(No Charlty Registration Number:

Organization mission/mandate

46 Vost TEDRUicAotia €uinA

Brief history and role in benefitling residents of Greater Victoria

iy povemdier Wil U owr 5% eotrd joue Bt ot Yo Mc Pleerginm
2‘ QMM M L oX Wehosre Qw‘%@«w Ceudd‘ﬁ

How many paid staff at organization?  Full Time: o Part Time:

How many volunteer staff at organization? @.w"‘ R ~3C  Total volunteer hours: M S ‘

SECTION 35+ /ORGANIZATION FINANCIAL INFORMATION %
What Is the organization's anhual budget? 4 b‘S 0oL Jdr' 'H-? BU‘E
What other sources of funding do you receive and how is it used?

Source Total Funding Use

Do Hords Ynwergh, | 518,000 . (af'oé\udw- M fu-evd(
e lavenpt U i QMU- J\ putrd

Has the organization filed for bankruptey or currently seeking credit protection? OvYes o

SECTION'4,:; PROJECT OR PROGRAM INFORMATION /i ;&

Cily of VicIona ; 2015 STRATEGIC PLAN GRANT AFPLICATION FORM 1



Vwci. mor 2015 Strategic Plan Grant
1 Centennial Square | App“catlon Form

Victoria, BC VEW1P8  E grants@uvicloria.ca

Project or program title: LSO V \ cf(N“— ot g

Brief description of the project or program and why the grant is needed.

We. o ew’(\f'e/‘v\a\. \ro\un*c@\r' Gy M%"G’\\W\ ﬂf‘am ¥
%toﬂhﬂs aLa )\'LME\IE’V\M'P At WA "fb
Qe Co*ﬁ% w‘-\;@ o euenst. C\mM‘S ¢ $ owﬁwrwfl

0F5 VK un xmv\ur-f’ resh é \pwoﬁ
E[‘Lq‘gt 2 % "l::ﬁx\hd(wu« Cow\ (ﬂD f
ol Bt nt P o Fof mewe)wu{uuaom

Does this project or program impact public space? OYes IIfNo

Please select the Strategié Plan Objective that the project or program aligns with or suppats (for further gxplanatien of
objectives, please read the full text of the Strategic Plan found at htip: victoria.ca/E (gt orate-strateqic-
plan.himl). Check off as many as is appropriate.

ﬁ Innovate and Lead
[2( Engage and Empower the Community

Enhance and Steward Public Spaces, Green Spaces and
Food Systems

Complete a Multi-model Active Transportation Network

O Strive for Excellence in Land Use .
Nurture Our Arts, Culture and Learning Capltal .

oog a

[0 Build Financial Capacity of the Organization
. Steward Water Systems and Waste Streams Responsibility
[0 Create Prosperity through Economic Development "
Plan for Emergencies Including Climate Change Short and
[0 Make Victoria More Affordable Long Term ¢ 9 9
[0 Facilitate Social Inclusion and Community Wellness fZ’ Demonstrate Reglonal Leadership

Explain in detail how this project or program will meet and support the City of Victoria's Strateglc Plan Objectlves
Wl vy o ohart ¢y~. o~ WA rar\f w{ Yo 00
pns\Con X Jp e BV 123 v@i
o~ \.V\kl's&‘@( v o -—\'b m% or\d ac

v Lo c—:cpe/r\znw £ e usq(" »0{20\9

How many will benefit from the pro;ect or program? } $ vd.w Percentage of Greater Victorla ResMents? '%
Who is your target audience?

Clty ol Viciorls | 2013 ETRATEGIC PLAN GRANT APPLICATION FORM 2



a CITY OF
VICTORIA

1 Centennial Square

Victoria, BC VBW 1P8 E grants@victorla.ca

2015 Strategic Plan Grant
Application Form

PROJECT OR PROGRAM FINANCIAL INFORMATIO!

Please atlach a detalled breakdown of all expenses for. this application.

What is the project or program;  Total Cost § [25;50{7 Amount Requestad

5.5 000

Administrative cosls are capped at a maximum of 18% of total budget. Indicate the percentage of admlmstrallve costs:

How much is the organization contributing to this project or program?

Please indicate the funding sources for this application:

0 Govemmentfunding

_Jcm:d_"-ij kam A > S eu\u.?

Organization Name Contact Person Phone Number Amount
@  Corporate sponsorships
Organization Name Contact Person Phone Number Amount
ousl Noads Mehwgar Labtera |[AsV -2\~ J1L0W 15, psl
0 \me\)-?‘ri\-fr/}) 8] ek KA
O Matching funds
Qrganization Name Contact Person Phone Number Amount’
0O In-Kind contributions
Organization Name Contact Person Phone Number Amount
[0 Waived fess and charges _
Organization Name Contact Person Phone Number Amount
3 Other
Organization Name Contact Person Phone Number Amount
Grand Total of Other Funding Sources 3 \5,000

Partial funding may be available, Wili the project occur without full funding by the grant? G‘(es 0O No

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.

Tauressed Finandad coshe o
N w»a»@:...\)}"b'\-u urer Srdot Q/FL&S'

velundcer o

VVSML‘-LF’I S ond

City of Victoris | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 3




VV,% o 2015 Strategic Plan Grant

1 Centennial Square App“CatiOn FOrm
Victoria, BC V8W 1P8 E grants@uvictoria.ca ’

SECTION 6. PROJECT OR PROGRAM TIMELINE. -

Project of program dates ~ From! &U 2 g To; \\ﬁw aaL lb
Project or program location: F’\.C-Q h\'@ (S '1\;\( o € :

Project or program timefine and major milestones.

Date * | Milestone

- Nay 2\ 5 A2__pufaX .,

SECTION 7.2 PROJECT, OR PROGRAM VOLUNTEERING 22 70 R R R
How many volunteers will work on this pf_ojec_;l or.program? K M 5O Totat volunteer hours required:
Can the project or pragram accur without volunteer support? DYeas ﬂNo '

SECTION 8. PUBLICACKNOWLEDGEMENT ! ; 0 i
Al grant recipients are required to publicly acknowleédge the grant. How does your organization plan on publicly acknowledgmg

the City's funding support?
Iﬁ‘ Website (1 Newspaper Advertisetnent
Ff Social Media : IE/ Newsletter
(O SponsorPlaque 1 Annual Report

4" Other Cd X\I’e CU’QIJ( .

SECTION 9. DECLARATION ; : A ; . Nk s
| am an authorized signing officer of the organization and | certify that the informatien glven in this application is

correct. | agres to the following terms:
» The organization will be in compliance with aff applicable municipal policies and bylaws
+ The organization will publicly acknowledge the grant awarded by the City

+ The organization is in goad standing with either: (1) the Province of BC as a registered
Soclety or (2) the Canada Revenue Agency as a tegistered Charity

* The organization is not in arrears with the Gity
« The organization Is not in bankruptcy or seeking creditor protection
« The grant application meets all the eligibility requirements of the City’s Grant Policy

Signature: \h\ Position: ‘\;\‘QGLQU&@(

VTS
Name; ‘\\Q(M&M L@e . ‘ Date: _° \kl&v—? ?\G { 20\ >

Cliy of Vicroria , 2013 STRATEGIC PLAN GRANT APPLICATION FORM &



2014 Onllne' Schedule only in 2014 2015 2-colour prlnted notebooks or

Event Program $0.00 - $0.00 \$1 000 00 recycled paper, stamped logo

Lanyard Badges $250.00 §22625  $300.00 " 2014° Printed janyard badges, with some larinated.

Sponsor. Foamcore Boards $300.00  $290.30 $300.00 _ 2014: Sponsor brandlng on site.

Posters o $400.00 . $34342  $500.00 ' 2014: $17.92 for our posters, and $326.50 for in‘store postering.
Sponsorship Packages $100.00 o $57._56 _ $100.00 _ 2014: $52.64 sponsorshlp packages + $4.92 cover pages
Stickers '$20.00 - $16.80 “$0.00  2014: 100 Stickers printed(they will last a while)

Thank You Cards  $2500  $2240  $50.00

PR & MARKETING

Website Hosting Fees 3200“00'
Facebook Post Promotion ~  “$600:00 .~

$20000
B2 OB G0000 ST

f'r

5:85 {b“oe}s%gpesﬁi $4?§ 5?’{ﬂbrdon Bordon online ads)

Flickr Fees $100 00 $52.25 $0.00 2 year subscnptlon (up for renewal in 2016) -

itk G et T ko i ! BWOTKS recapiighlightipromo video. :
Promotional Video ' $2,000 0 $1903.88 $2,500.00 - con i ONd PIOMO V: '
EVENT COLLATERAL /
Black T-Shirts (promo &
outreach) $650.00 $638.40 $700.00 -50 Shirts (outreach/promo purposes)
Black T-Shirts (event day
merch) S . $1,500.00. $1,780.80: $700.00; _ .50 Shirts (event day staffonly)
Lanyards $1,700.00:  $1,659.17 $800.00° '2014: 1000 Lanyards ordered: 2015: 500 Lanyards to be ordered.

| Storage costs for TEDxVictoria items (currently at Dylan s, at least until w

Storage ......$1,200.00; $1,200.00. $1,20000 ~  joutofspaceandneedtorentmorespace)

PRODUCTION COSTS

I‘\..'-‘. B R B I B 2

"ooooo‘ 63 34,

Aud|o Visual m-hou ) !

Alidlio ViSiia B

house)

2014 B|oph|Ilas operatlng budget for the stage construction and matena
Stage Design $150000 i $1,500. 00 e .,2015: Studio Robezzosoperatmg budget

AR e Ll S °§‘= RN A=




FILM PRODUCTION

Webcastmg C..%?LS $500 00 2014 budget for possrh!e costs reIated to streaming
G R '«==A* B SRl Tt e I ** SR = «; : 5
Extra Video Costs - §25000 $0.00 “*hard drives.
PERFORMANCE COSTS
Elder Opener $250.00 $250.00 $200 for opener in 2013 - need receipt for blanket for 2014
: 2013: We had a Iobby DJ and needed to rent some equ;pment 2015: we
sure if we'll have a Lobby DJ yet, but just in case, we want some money
Lobby DJ $200.00 $0.00 $250.00 for it.
. 2014: Extra costs associated with feature performers - any rentals, tech,
Feature Performance $1,000.00 $0.00 $1,000.00 needed. 2015: always budget this just in case artists need something cra

SPEAKER ENSES _

e e o e o e s e SOAL s y:'as well as Taxi fees in Victoria, 2
Travel Costs $1 500.00 $1,500.00 Numbe of non-Vlctona speakers is still TBD.
2014: Spinnakers Partnership {(All speaker accommodations free; but
emergency artist accommodations were paid for at Oswego Hotel). 2015
Accomodation Costs $500.00 $464.50 $500.00 Spinnakers Partnership (4 suites for 2 nights each available)

ORGANIZER COSTS

Food Coste: = %» 0 _ G = T
' Phone plans fees extra mlnutes Iong distance calls, etc for organizers
Phone Bills $2,000.00 $2 000.00 (Someone always has to make long distance calls or use up their minute
Team Reimbursements $1,000.00 $1 000.00 Core team member expenses parklng, food at outreach events, etc
TEDACctive 2014 Fee - - - - Dyian in 20‘[4 (Llcensee)
TEDActive 2015 Fee © - $10/000:00 $9.936:56 ¢ - - * Three feam méhmbers%‘%w (Cathenrie Dylan, Helly)
TEDACctive 2015
Accommodation $1,500.00  $1,279.95 - _Condo near the venue in Whistler (got an unbelieveable deal)
iy s S Ny e Rlkor, Rl R ¢ f@em;%fﬂaree team ‘mempers-tolfrom Whisfler; féeding them en route (us:
TEDActive 2015 Travel / - ' Harbour Air partnership for costs to/from Vanéouver, TED covered
Food $1,000.00 $300.00 - . Van>Whistler, only costs were return from Whistler to Van)
TEDActive 2016 Fee = = = Costs TBD (determined by success of event)
TEﬂACtiV-e 2016 Al Ao : r . - AT Y | e RS e
Accommodation - - - - See Above
TEDActive 2016 Travel /
Food S » - - - See Above
. Development _ ‘ - - $2‘.000.00 $2 000. 00 2015 Sent6 team members to TEDxPortIand



VENUE COSTS

Other Taxes (unspecnﬁed)

LIVE EVEN CTIVE )
SPACE COSTS

Venue Rental _ . \_$0 00
od- Cost ' ' $600.00

En;ert__em_n'lent

$500 00

P T

Misc .
TotalActive Spac
FOOD COSTS

Speaker Dinner (includes

gratuity) $1,000.00 $1,000.00 $1,000.00 Relish Food and Coffee in 2013

Speaker / Photography /

Volunteer Food (event day) $500.00 $750.00 Snacks & beverages for event staff in 2013 Need Charmame s receipts
FOH Food Costs (event '

day) $0.00 : $100.00 Costs assoc1ated with FOH at McPherson - need recelpts for coffee orde
Volunteer Brunch (post

event) , $1,00000  $1,00000  $1,000.00 No volunteer parting in 2014 - brunch instead

TEDx WORKSHOP

Food Costs _ - - %000 o ”._Lunch for TEDx Orgamzers L
Misc . . ~ $0.00 ~ Facilitator expenses if negded?

OUTREACH COSTS

Tabl_e Fees

.$150 oo

A 3 : G -

EXPENSES TOTAL $61,345.00($46,247.57 $58,000.00‘$3,980.74‘



p — e e v

$__1,_,ooo_729 $100000

SIN _ -$700.00 $000 . ~9500.00

. Acco_untlng fccs _f_or §[NI_coych_r:c‘d__lby_TEDx_Victoria

Sales $300 00
P ol 15 e vy - T R

Silent Auction : # $0:80 =

Ticket Box Office -

Discount Tickets $6,000.00  $2,520.00 $7 000 00 Adva ce tlcket costs $69 ($60 + fees)

Ticket'Box Office - Reguiar JRAED T e R R T T R,

tickets $32,000.00 '$31,440.00 $24 000 00 Regular tlcket costs $79 ($70 3 fees)

McPherson Ticket Box-

Office - Contributor tickets $12,000.00 $6 000 00 $12,000.00 Donor tlcket costs $129 ($120 + fees)

“-Tv.'A..

REVENUE SUB TOTA
Proceeds fronilastyear - - _ $ i ¢
Sponsor Income Total , $5,300.00 $6 000 00 $14,500.00

saiss 7% $8030000 $3666000 " $43.600.00 7

P e - C TSR 0T e e v

REVENUE TOTAL




Vv,f‘:‘*ﬁ;ﬁm 2015 Strategic Plan Grant
1 Centennial Square Application Form

Victoria, BC V8W 1P8 E grants@victoria.ca

How to Apply:
1. Complete Application Form in its entirety and send to grants@uvictoria.ca
2. Assemble Eligibility Documentation
Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

[0 Society or Charity confirmation — Provide society number and Certificate of Good Standing or Charity Registration Number and
CRA Canadian Registered Charities details page showing charity status as registered

O Annual Report and Financial Statements — organization’s current filed documents with the Registrar of Companies as required by
the BC Society Act ’

SECTION1. CONTACT INFORMATION

Organization Name: _Synergy Sustainability Institute

Mailing Address:

Contact Person: Ben Clark (Project Coordinator)/Jill Doucette (ED) Email: _blaclark@me.com

Telephone: 250-884-3133 Website: www.vigreeneconomy.com
SECTION 2. ORGANIZATION INFORMATION

Are you registered under the Society Act? RYes [INo Society Registration Number: _S0060893

Are you a registered Charity? OYes ®No Charity Registration Number:

Organization mission/mandate

A green economy that works cohesively towards mitigating climate change and restoring natural ecosystems

Brief history and role in benefitting residents of Greater Victoria

Synergy Sustainability Institute acts as a hub for the green economy in Greater Victeria. Launched in 2013, SSI has worked to help
green over 100 local small businesses and has active working groups on 5 topics including Upcycling, Biodiesel and Marine
- LConservation

How many paid staff at organization?  Full Time: 1 Part Time: 4
How many volunteer staff at organization? 6 Total volunteer hours: 1500 annually (5/week/volunteer)

SECTION 3. ORGANIZATION FINANCIAL INFORMATION

What is the organization’s annual budget? _$98.000 (2015)
What other sources of funding do you receive and how is it used?

Source Total Funding Use

Credit Unions $35,000 VI Green Business Program, Working Groups
Utility Companies (fortis, hydro) $7,000 VI Green Business Program

BC Housing $25,000 Research—Green Building Innovation

Fee for Service (Certification) $30,000 VI Green Business Program, Administration
Other (product sales) $1,000 Admin, Working Groups

Clly of Vicioria | 2016 STRATEGIC PLAN GRANT APPLICATION FORM 1



mm 2015 Strategic Plan Grant
Application Form

1 Centennial Square .
Victoria, BC VBW 1P6 E grants@victoria.ca

Has the organization filed for bankruptcy or currently seeking credit protection? Clves XNo
SECTION4. PROJECT OR PROGRAM INFORMATION

Project or program title: _Green Economy Upcycling Working Group
Brief description of the project or program and why the grant is needed.

Social Enterprise members of the Vancouver Island Green Economy Upcycling Working Group are growing and ready
to take the next step in their development. This grant funding will aid in the development of social enterprises and
public education in three steps: 1) outreach and pilot projects that will help to guide their growth and raise awareness
about upcycling waste. This will involve a series of workshops and training courses for those that wish to learn more
about creative ways to divert waste from the landfills. 2) A series of craft markets will showcase local upcycled
products by social enterprises and finally 3) This will culminate in an Upcycling Show at Inn at Laurel Point in
November to celebrate local artists and raise awareness about upcycling.

Does this project or program impact public space? Clves ®MNo

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of
objectives, please read the full text of the Strategic Plan found at http://www.victoria.ca/EN/main/city/corporate-strategic-

plan.html). Check off as many as is appropriate.

O X Innovate and Lead [0 Enhance and Steward Public Spaces, Green Spaces and
) ) Food Systems
[0 X Engage and Empower the Community
) . O Complete a Multi-model Active Transportation Network
(O Strivefor Excellence in Land Use
I . . Lo {1 X Nurture Our Arts, Culture and Learning Capital
O X Build Financial Capacity of the Organization ‘
’ . . [0 Steward Water Systems and Waste Streams Responsibility
[0 X Create Prosperity through Economic Development
. {1 Planfor Emergencies Including Climate Change Short and

O Make Victoria More Affordable Long Term

0 X Facilitate Social Inclusion and Community Wellness O] X Demonstrate Regional Leadership

Explain in detail how this project or program will meet and support the City of Victoria’s Strategic Plan Objectives.

The upcycling working group is an innovative group of individuals and local businesses that are looking to find creative ways to divert
waste from the traditional waste stream. By providing hands-on training courses, citizens will #ain a sense of empowerment as they
create new life for previously unwanted products such as construction waste, palettes and coffee bags. Successful delivery of these
training courses and craft markets will build capacity within Synergy Sustainability Institute and the Upcycling Working Group by proving
the concept of these new programs and revenue streams. The grant funding will allow some spaces in these courses to be offered at a
discount to citizens that would otherwise be unable to afford them, which will facilitate social inclusion and a sense of community. By
using low-cost upcycled materials the program will be cultivating the arts in the community in a way that is accessible to a wide range o
citizens. This is also a program that could easily be scaled and delivered in other parts of the region and Vancouver Island once it has
been successful here in Victoria, providing regional leadership.

Cliy of Victorla | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 2



Vv.g}gﬁm 2015 Strategic Plan Grant
e Application Form

Victoria, BC V8BW 1P8 E grants@uvictoria.ca

How many will benefit from the project or program? _500-5000 Percentage of Greater Victoria Residents? 2-15%

Who is your target audience? _Homeowners looking to divert waste, those interested in gaining expertise in hands-on projects, those
that shop at public markets, businesses looking for environmentally friendly ways to recycle their waste.

City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 3



Vv,g}g’,;m 2015 Strategic Plan Grant
1 Centennial Square App”cation Form

Victoria, BC V8W 1P6 E grants@uvictoria.ca

SECTIONS5. PROJECT OR PROGRAN FINANCIAL INFORMATION

Please attach a detailed breakdown of all expenses for this application.
What is the project or program: Total Cost $14,000 Amount Requested $7000
Administrative costs are capped at a maximum of 18% of total budget. Indicate the percentage of administrative costs: 15%

How much is the organization contributing to this project or program?  $7,000 in raised funds below, plus volunteer time and
overhead such as office space for coordinator, use of printer, storage of supplies, and administration support for registration and
marketing support.

Please indicate the funding sources for this application:

O Government funding

Organization Name Contact Person Phone Number Amount

[0 Corporate sponsorships

Organization Name Contact Person Phone Number Amount
Vancity Credit Union Maureen Cureton 1-778-228-8069 $3,000

[OJ Matching funds

Organization Name Contact Person Phone Number ' Amount

[0 In-Kind contributions

| Organization Name Contact Person Phone Number Amount
RemoveandReuse.com Stefan Roodbol 250-884-6156 $3,000 (workshop
organizing & training
| space)

[0 Waived fees and charges

Organization Name Contact Person Phone Number ' Amount

Inn at Laurel Point —room fee Avril M. 250-386-8721 $1,000
[0 Other

Organization Name Contact Person Phone Number Amount

Possible Print Sponsor (TBD) : ~$500

Grand Total of Other Funding Sources $7,000-$7.500

Partial funding may be available. Will the project occur without full funding by the grant? XvYes CINo

Cily of Vicioria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 4



Vv,g-}‘gﬁm 2015 Strategic Plan Grant
1 Centennial Square Application Form

Victoria, BC V8W 1P6 E grants@uvictoria.ca

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.
Partial funding will not allow for the end of year showcase event, and the courses will not take place.

Essentially, Stages 1 and 3 will not be able to occur for these working group members, who has expressed that
the training and public awareness is what they need to succeed.

SECTION6. PROJECT OR PROGRAM TIMELINE
Project or program dates From: August 1,2015 To: December 31, 2015

Project or program location: 811 Princess Avenue

Project or program timeline and major milestones.

Date Milestone

August 15" First Market and Training Course complete

September 30" Last Market and Training Course complete

Aug-Dec Outreach and marketing for training courses, markets and showcase event
November Upcycling Showcase at Inn at Laurel Point

SECTION 7. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this project or program? 20 Total volunteer hours required: 60

Can the project or program occur without volunteer support? Clyes &No

SECTION 8. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City's funding support?
O X Website [0 Newspaper Advertisement
O X Social Media O X Newsletter
[ Sponsor Plaque [0 X Annual Report
[0 X Other signage at the markets and upcycling

show

SECTION9. DECLARATION

| am an authorized signing officer of the organization and ! certify that the information given in this application is

correct. | agree to the following terms:
* The organization will be in compliance with all applicable municipal policies and bylaws
* The organization will publicly acknowledge the grant awarded by the City

+ The organization is in good standing with either: (1) the Province of BC as a registered
Society or (2) the Canada Revenue Agency as a registered Charity

* The organization is not in arrears with the City
* The organization is not in bankruptcy or seeking creditor protection
» The grant application meets all the eligibility requirements of the City's Grant Policy

City of Vicloria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 5



Vvy 2015 Strategic Plan Grant
ICTORIA
1 Gentennia Square Application Form

Victoria, BC V8W 1P6 E grants@victoria.ca

-
- ——
gt

iz ey S
4 £
Signature: Position: _Executive Director
Name: Jillian Doucette Date: June 26, 2015

Note: Certificate of Good Standing for Synergy Sustainability Institute has been requested from the CRA and will be
sent forward shortly

Clty of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM @



Upcycling Working Group Project Budget

Last Updated: June 2015

REVENUES Description InKind Cash Total

Vancity Grant approved March 2015 $3,000 $3,000
City of Victoria Grant Strategic Plan Grant Application $7,000 $7,000
Inn at Laurel Point Waive room rental fee-- upcycling showcase Nov 2015 $1,000 $1,000
Remove and Reuse Workshop and Craft Fair Organizing Efforts and use of $3,000 $3,000

Total Revenue

$4,000 | 10,000.00 | __ $14,000 |

EXPENSES Description Total

Project Coordination 6 Events (3 workshops, 3 fairs) $1,500 ea $9,000
Administration <15% of project costs— manage registration, expenses etc. $2,000
Workshop and Craft Fair Venue Remove and reuse~ donated space $500
Event Space - Upcycling Showcase Inn at Laurel Point room $1,000
Printing For event promotions $1,500

Total Expense

Revenue less Expense

$14,000
$14,000

Legend

Pending
Secured



mm 2015 Strategic Plan Grant
Application Form

Victoria, BC V8W 1P86 E grants@victoria.ca

How to Apply:
1. Complete Application Form in its entirety and send to grants@uvictoria.ca
2. Assemble Eligibility Documentation
Altach the following required documentation to ensure eligibility and compigtion of the 2015 Grant Applicatian Form.

Saciety or Charity confirmation — Provide society number and Certificate of Good Standing or Charity Registration Number and
j/x Canadian Registered Charities details page showing charity status as registered
-

Annual Report and Financial Statements — organization's current filed documents with the Registrar of Companies as required by
the BC Society Act

[SECTION 1. CONTACT INFORMATION

Organization Name: The Bateman Foundation/The Robert Bateman Centre

Mailing Address: 300 — 470 Belleville St, Victoria, BC V8V 1'\WE

Contact Person: Cassie Holcomb Email: cassie.holcomb@batemanfoundation.org
Telephone: 250-940-3626 ext 303 Website: batemancentie.crg
SECTION 2. ORGANIZATION INFORMATION :
Are you registered under the Society A¢i?, T Yes Ww'No Society Registration Number: 802588-1
Are you a registered Charity? A ] No Charity Registration Number: 846937688RR0001

Organization mission/mandate

e Baleman Foundaton 1& a national pUBIC Ghanty Iormed 1@ conserve and Interpret INg argest 2nd most represeniative boedy of
Robert Bateman's work in the world. We connect people te the magic of nature through art. The Bateman Foundation inspires a
passion for nature in people of all ages, through the arts. observation, experience and dialogue. We have established and maintained
an art museum, the Robert Bateman Centre, that conserves, enhances, and makes public a cultural legacy of art that creates
dizlogue, and inspires action, about the preservation and sustainability of the natural environment and our interdependence with
nature. We believe that nature is magic, all people have the right to access nature, exposure to nature is essential for our health and
the health of the planet, every child should have the right to unstructured play in nature and nature is an infinite source of reason,
imagination. and mventlon

Brief history and role in benefitiing residents of Greater Victorie

The Robert Bateman Centre has been operating since May 2013. We offer direct access to the artwork of an important Canadian artist
and naturalist, Robert Bateman's artwork is not only an important part of our cultural landscape, it also inspires people of all ages to
have a sense of awe and wonder about nature. We use this experience to encourage people to have a closer relationship to nature and
reap the health and social benefits of this interaction, We are committed to offering barrier-free access to as many Greater Victorians as
possible, We offer up to 16 “admission-free” opportunities throughout the year where everyone can access the Centre free of charge
reaching 5786 people in 2014 at a value of over $55,000. Last year, we launched a partnership with the Greater Victoria Public Library
to provide 20 passes that can be “checked out” at library branches and used for free family admission. We estimate this contribution
alone to be worth $11,000 with the potential to reach up to 5800 people. We also offer education programs to students of all ages
including a bursary program for low-income schools that sees 40 classes visit the centre for free. The free admission and education
programs are complimented by a robust line-up of art and nature events offered to a variety of adult and youth audiences encourage.
Our exhibits and displays are updaled regularly with three new exhibits debuting in 2015 including a community collaboration of entitled
oneTree. Opening in November, oneTree will feature artwork from 45 Canadian artists all using wood from the same salvaged Big Leaf

Maple.
How many paid staff at organization?  Full Time: 3 Part Time: 10

How many volunteer staff at organization? 30 Total volunteer hours: 1425

_ ORGANIZATION FINANCIAL INFORW

What is the organization’s annual budget? $845,900

What other sources of funding do you receive and how is it used?

Cilv al Viclora: 2015 STRATEGIC PLAN SRANT APPLICATION FOR™M



i VICTORIA

Victoria. BC V8W 1PG E grants@victoria.ca

Source Total Funding Use

Retail Operations $322,963 Retail Ops, Public Programming, Exhibits, Admin
Public Programming and Exhibits $207,740 Retail Ops, Public Programming, Exhibits, Admin
Donations and Pledges $296,021 Retail Ops, Public Programming, Exhibits, Admin
Legacy Project $20,000 Legacy Development

Has the organization filed for bankruptcy or currently seeking credit protection? _Yes iAo
SECTION 4. P ' !

Project or program title:  Community Access io the Robert Bateman Cenlre

Brief description of the project or program and why the grant is needed.

Support is requested for the fallowing four key areas of our operations: Barrier-Free Access, Educational Programs, Arts and Nature
Events and Exhibits. Funding is needed to support these programs. We are committed to providing barrier-free access to the Centre for
as many people as possible. Through our collections, research, exhibits, and programming, we encourage experiential learning,
observation and dialogue, and inspire people of all ages to find their place in nature. Part of this grant will fund free community access
days as well as our library pass program exposing the centre to over 6000 people for free. Funding is also needed for our educational
program that inciudes bursaries for low-income classes. This will ensure more students are exposed to Robert Bateman's work and are
inspired to spend time in nature. Funding will allow us to offer free field trips to more than 40 classes. We also will also offer at least 12
unique Art and Nature events per year - including lectures, special tours, and hands-on art activities. These offer participants a chance to
interact on a deeper level with the artwork and the philosophy of the centre. It is important to keep our exhibits fresh and new and
funding through this grant will help produce exhibits which explore new facets of this vast subject area. Exhibits (3 per year) will allow
visitors to learn not only a deeper story about the life and work of Bateman but also explore other artists and environmental issues.

Does this project or program impact public space? ClYes .TA(

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of
objectives, please read the full text of the Strategic Plan found at httpuiwww.vicloria.ca/EN/main/city/corporate-sirategic-
nlan html). Check off as many as is appropriate,

Innovate and Lead [J Enhance and Steward Public Spaces, Green Spaces and

. Food Systems
Engage and Empower the Community

N . J Complete a Multi-model Active Transportation Network
Strive for Zxcellence in Land Use @/ :
N

) . ) o urture Our Arts, Culture and Learning Capital
Build Finagneial Capacity of the Organization

) O Steward Water Systems and Waste Streams Responsibility
Create Prosperily through Economic Development

[0 Planfor Emergencies Including Climate Change Shortand

Make Victoria More Affordable Long Term

O00oooao

Facilitate Social Inclusion and Community Wellness 00 Demonstrate Regional Leadership

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

This program meets and supports the City of Victoria’s Strategic Plan Objective *Nurture Our Arts, Gulture and Leaning
apital.” The arts are an important part of our community. They transport us to different places and cuitures and provide an
utlet for creative expression. At the Robert Bateman Centre, we use the art of Robert Bateman to inspire everyone and
%press the importance of nature and its positive impact on our lives Our programs, which reach people of all ages, inspire
iscovery, understanding and development of a love of nature leading to healthy and creative living, environmental
tewardship, and spiritual growth,

Cil, wI WV enie 2013 STRATESIC PLAN GRANT &FPLICATION FORI 2
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Application Form

1 Centennial Sguare
Victona BC VBW 1PG E granis@uvicloiia.ca

How manry will henefit from the project or program? 25,000 Percentage of Greater Victoria Residents?  50%

Who is your target sudience? Loeals and Tourists — in particular people over 45 with children

SECTION5. PROJECT OR PROGRAM FINANCIAL INFORMATI

Plaase atlach a detailed breakdown of all exoenses for this application
What is the project or program:  Total Cost  $845,800 Armount Requested $10,000

Administrative costs are capped at a maximum of 18% of total budget. Indicale the percentage of adiministrative costs: & T%
How much is the organization contributing to this project or program? $530,703

Please indicate the funding sources for this application:

!?/Government funding

Organization Name Contact Person Phone Number Amount

BC Gaming Commission 250-387-5311 $39,200
5‘/' Corporate sponsorships

Organization Name Contact Person ~ | Phone Number Amount

Shaw Communications Shauna Coffyn 587-390-3333 $50,000

Corporate Members (10) $7.000
L/ Matching funds

Organization Name Contact Person Phone Number Amount

Victoria Foundation Sara Neely 250-381-5532 $2.500
';/ In-Kind contributions

Oraganization Name Contact Person Phone Number Amount

Rovyal BC Museum Angela Williams 250-356-7226 331,115

Used Victoria Lacey Sheardown 250-480-3291 $6.200

Times Colonist Dianne Dallas 250-380-5264 $12.000
7 Waived fees and charges

Organization Name ) Contact Person Phone Number Amount
R/ Other

Qrganization Name Contact Person Phone Number Amount

Harbourside Rotary Randy Decksheimer 250-480-3513 $3.000

Victoria Foundation Sara Neelvy 250-381-5532 $6.300

Partial funding may he available. Will the project occur without full funding by the grant? .~ Yes

If you do not receive full funding. what is the impacl io the organization and project of program. Please provide an explanation below.

Grand Tota! of Other Funding Sources $162,315

If we do not receive full funding from the Cily of Victoria, our programs will be negatively impacted, With less funding. we wili not be able |

ity ol Vinlon

2315 STRATEGIC PLAN BRANT APFLICATION ZORK 2




VICTORIA

1 Centennial Square Application Form

Victoria. BC VBW 1P6 E grants@victoria.ca

\ = - 2015 Strategic Plan Grant

10 offer as many public programs of iree admission aays. Less school children and people from Greater Victorta would be able o

2nir ience th {WOr Sman an the av 3V f.
[SECTION 6.  PROJECT OR PROGRAM TIMELINE '

Project or program dates From: August 2015 To: August 2016
Project o program location: The Robert Bateman Centre, 470 Belleville St, Victoria, BC V8V 1W9

Project or program timeline and major milestones.

Date Milestone

January 1, 2016 Have offered 6000 free admissions to the Centre

January 1, 2016 20% increase in memberships

January 1, 2016 35 active volunteers recruited and trained

July 1, 2016 Have offered 40 paid education programs and 40 bursary education programs
August 31, 2016 Have offered at least 12 public programs (at least one every month)

August 31. 2016 Have produced 3 new temporary exhibits

How many volunteers will work on this project or program? 30 Total volunteer hours required: 1500

Can the project or program occur without volunteer support? “Yes iiNo

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City’s funding support?

W ‘Websie @///Newspaper Advertisement
&/ Social Media {]]/Newsletter

[’ Sponsor Plaque @/Annual Report

[0 Other

CTION 9. DECLARATION

I am an authorized signing officer of the organization and | certify that the information given in this application is

correct. | agree to the following terms:
The arganization will be in compliance with all applicable municipal policies and bylaws
The organization will publicly acknowledge the grant awarded by the City

The organization is in good standing with either: (1) the Province of BC as a registered
Society or (2) the Canada Revenue Agency as a registered Charity

The organization is not in arrears with the City
The organization is not in bankruptcy or seeking creditor protection

The grant application meets all the eligibility requirements of the City’s Grant Policy

Signature: )3\\’1'\) Position: Managing Director
¥
Name: Aimee lppersiel Date: June 26, 2015

Tily ol Victona 2015 $1RATEGIC PLAN GHANT APPLICATION FORM 4
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Revised Budget | Quarterly Results Consolidated Page The Robert Bateman Centre

Revised
Revised Budget | 2015 Budget Total Actuals

by March. Q! Tolal Q1 o Al Mg Sk Augdsl, - seprembye (iuobse Mopmmber Decembes 1OIALS
Actuals Less Budget

Consolidated Budget Projections

Projected Income
Retail Operations
Gallery Admissions & Indiv.Memberships 6,400 8,900 13,400 28,700 39,700 11,000 11,400 11,400 15,900 19,900 23,900 19,900 12,900 8,400 11,900 164,300
Corporate Membership - 1,955 1,955 3,909 4,762 853 1,955 1,955 1,955 1,955 1,955 1,955 1,955 1,955 1,955 21,500
Venue Rental 500 600 600 1,700 500 {1,200) 600 - - - - - 1,000 1,500 1,500 6,300
Retail Gift Shop (Net of Cost of Goods Sold) 4,703 5,558 8,123 18,383 23,795 5413 6,840 10,118 7,695 15,818 15,533 14,108 10,545 7,980 10,973 117,990
Product Licensing 1473 300 300 2,073 959 (1,114) 3,000 300 300 3,000 300 300 2,000 300 300 12873
Sub-Total Retail Income Projections 13,076 17,312 24,377 54,765 63,716 14,551 23,795 23,772 25,850 40,672 41,687 36,262 29,400 20,135 26,627 322,963
Public Programming & Exhibits
Programs, Tours & Exhibits 10,317 14,672 4,462 29,451 10,327 {19,124) 872 6,866 100,256 9,561 9,561 8,616 872 5,912 4,772 176,740
Education Programs 10,000 10,556 556 21,111 20,936 {175) 6,556 556 556 - - 5586 556 556 556 31,000
Donations & Pledges -
Unrestricted (General) 50,626 300 37,775 88,701 89,365 664 3,580 100 30,100 100 100 5,080 a0 80 2,100 130,021
Restricted - . 160,000 160,000 1 (42,257) 6,000 - . . - . : - . 166,000
act 20,000 20000 20000 - 20,000
Sub-Total Program Income Proj 90,343 25528 202,793 319,263 258371 (60,892) 17,008 7,522 130912 9,661 9,661 14,252 1,508 6,548 7428 523,761
Total O i Income Projections 5 104,018 $ 42,840 $ 227,170 374,028 328,087 {45,941) $ 40802 S 31,294 $ 156,761 5 50,333 $ 51,388 $ 50514 $ 30907 $ 26,682 $ 34,055 $ 846,724
Projected Expense
Retail Operations
Gallery Admissions & Programs 15,625 13,717 15,517 44,860 28,692 18,917 13,966 15,617 17,642 15,617 13,742 13,742 13,967 196,765
Retail G{'ﬁ'w 10,715 10,641 12,451 33.807 12,291 11,371 11,231 11,461 11,771 11,541 10,626 10,576 11,126 135,800
Sub-Total Retail Expense Projections 26,341 24,358 27,968 78,667 ‘61,804 (16,863) 40,983 30,288 25,196 27,078 9413 27,158 24,368 24318 25,093 315,701
Public Programming & Exhibits 10,155 12,537 13,377 36,069 41,935 5,866 15,157 21487 23,775 19,841 24,681 16,507 14,117 13,872 10,117 195,622
Education Programs 2,750 2,750 2,750 8,250 4,954 {3,296) 3,200 3,200 4,750 - - - 2,750 2,750 2,750 27,650
Fundraising Activities 8,300 8,300 7,600 24,200 24,687 487 = - . S : . S - . 24,200
ExXp (see i ges sheet) 6,772 6,167 6,167 18,106 17,780 {1,326) 5,403 15,153 7,103 5,328 5,078 7,078 5,328 5,178 7178 81,933
Legacy Project 20,000 20,000 li,l;sj' {5.814) 5814 25,814
Sub-Total mm Expense mmn& 27.877 29,754 49,894 107,625 103,5!3' (4,083} 29574 39,840 35,628 25,169 29,753 13& 22,195 21,800 20,045 355,219
Total Operational Projected Exp 54318 54112 77862 186292 165346 (20946) 70557 70,128 60,824 52247 59,172 50,743 46563 46118 45138 670,920
Projected Operational Surplus 1] 49,700 {11,272) 149,308 187,736 lﬁ_y.l'-ﬂ- {24,994) (29.755) {38,834} 95,937 {1,914} {7,824) {229) (15,656)  {19,436) (11,083} 175,804
Rent Contribution & Expense
Rent exp. including CAM, Property Taxes 10,691 10,691 25,000 46,382 w {5.882) 00,563 40,000 181,125
Total of All Expenses 65009 64,803 102862 232674 205845 {26828) 161120 70,128 60,824 92,247 59172 50,743 46563 46118 45138 837,900
Total Indusive Surplus {Shortfall) 39,009 !11.963! 124,308 141.354 122,241 (19,1 ut !120337! 538.834! 95,937 {41,,91#! E.SM] (229) (15,656} [19@ !11.083! £,824
Cumulative Effiect Savings{Loss) 39,003 17,046 141354 21,036  (17,798) 78,139 36,225 28401 28,171 12,515 (6,921]  (18,004) $,824
Less Quarter 1 Budget Surplus (Shortfall) 141,354
Notes: This page {Consolidated Results) is the only page in the budget that acknowledges First Quarter Actual Performance figures. Plus Quarter 1 Actual Results Surplus {shortfall) 122,241

For this reason, there may be a slight variation b [: d results and individual y pages & program budget sheets Revised Annual Budget Result 2015 {10,288)
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Revenue Projections

The Robert Bateman Centre Budget

The Robert Bateman Centre

updated:
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11-May-15

November

December

2015
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TOTALS

dulyl  August

Gallery Admissions 6,000 8,500 13,000 11,000 11,000 15,500 19,500 23,500 15,500 12,500 8,000 11,500 159,500
Individual Memberships 400 400 400 400 400 400 400 400 400 400 400 400 4,800
Sub-total General Admissions and memberships 6,400 8,900 13,400 11,400 11,400 15,900 19,900 23,900 19,900 12,900 8,400 11,900 164,300
Fundraising: Local {Corp Membership) 1,955 1,955 1,955 1,955 1,955 1,955 1,955 1,955 1,955 1,955 1,955 21,500
Venue Rental income 500 600 600 600 1,000 1,500 1,500 6,300
Sub-total Corp membership & Venue rental 500 2,555 2,555 2,555 1,955 1,955 1,955 1,955 1,955 2,955 3,455 3,455 27,800
Total Budgeted Income 6,900 11,455 15,955 13,955 13,355 17,855 21,855 25,855 21,855 15,855 11,855 15,355 192,100
Operational Expense Projections
Annual Licensing, Memberships & Subscriptions (CMA, Sumac, Ir - - - 500 S0 50 50 1,000 50 50 50 50 1,850
Gallery Salaries 7,162 7,162 7,162 7,162 7,162 7,162 7,162 7,162 7,162 7,162 7,162 7,162 85,946
Staff and Volunteer Training & Appreciation - 164 164 164 364 164 164 164 164 164 164 364 2,208
Software & Tech Support (Historic & Share of LS Licensing) 300 300 300 300 300 300 300 300 300 300 300 300 3,600
PR & Marketing 2,423 1,550 3,350 7,400 4,700 1,949 3,600 4,650 1,600 1,725 1,725 1,725 36,396
Office Expense 75 75 75 100 75 75 75 100 75 75 75 100 975
Internet 300 300 300 200 100 100 100 100 100 100 100 100 1,900
Hydro 310 310 310 310 310 310 310 310 310 310 310 310 3,720
Telephone 150 150 150 150 150 150 150 150 150 150 150 150 1,800
Gallery Insurance 720 720 720 720 720 720 720 720 720 720 720 720 8,640
Security 53 53 53 53 53 53 53 53 53 53 53 53 630
Exhibit Upkeep - - s - 2,000 - - - 2,000 - - - 4,000
Janitorial 150 150 150 150 150 150 150 150 150 150 150 150 1,800
Repairs & Maintenance 300 300 300 9,000 300 300 300 300 300 300 300 300 12,300
Financial Fees: CC Transx & Bank Chgs 400 400 400 400 400 400 400 400 400 400 400 400 4,800
Accounting & Admin expenses 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 25,000
Travel & Entertainment -
Business Devel't 1,200 1,200
Total Budgeted Operational Exg 15,625 13,717 15,517 28,692 18,917 13,966 15,617 17,642 15,617 13,742 13,742 13,967 196,765
COperational Savings (Loss) (8,725) (2,263) 437 (14,738) (5,563) 3,889 6,237 8,212 6,237 2,112 (1.888) 1,387 (4,665)
Cumulative Effect S {Loss) (8,725) (10,988) (10,551) (25,289)  (30,852) (26,963) (20,726) (12,513)  (6,276)  (4,164) (6,052)  (4,665)  (4,665)
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Public Programming The Robert Bateman Centre

Revised Budget 2015 |Janu_ary February, March = Apt iVigy Septémber  October  November December  TOTALS

Revenue Projections

Admission Fee Recovery
Exhibit Programs - 3,800 3,590 6,000 1,750 1,750 1,750 1,750 3,900 3,900 28,190
Public Programming 317 317 317 317 6,311 7,451 6,311 6,311 6,311 317 1,457 317 36,050

Education Programs 10,000 10,556 556 6,556 556 556 556 556 556 556 31,000

Public Funding Grants -
Gaming Grant 80,000 80,000
Provincial Grants -
Federal Programs (YCW) 1,500 1,500 1,500 4,500
Other Grants & Program Funding 9,000 9,000

Total Budgeted Income 10,317 14,672 4,462 12,872 6,866 100,256 9,561 9,561 8,616 872 5,912 4,772 188,740

Operational Expense Projections
Annual Licensing, Memberships & Subscriptions - - - - - 5 & - = 5 . . -

Education Program 2,750 2,750 2,750 3,200 3,200 4,750 2,750 2,750 2,750 27,650
Public Program Salaries & Wages 7,032 7,032 7,032 7,032 7,032 10,765 10,765 10,765 7,032 7,032 7,032 7,032 95,582
Program Supplies expenses 5 5 5 5 3,995 4,750 3,995 7,995 7,995 4,005 3,760 5 36,523
Exhibit Expense - 2,100 1,500 4,500 4,500 1,500 1,500 1,500 17,100
Selling Expense 980 1,960 1,960 2,000 2,000 2,000 2,000 2,000 14,900
Internet for Gallery Programs (50%) 200 200 200 200 200 200 200 200 200 200 200 200 2,400
PR & Marketing (Including Tech Support) 1,938 1,240 2,680 5,920 3,760 1,559 2,880 3,720 1,280 1,380 1,380 1,380 29,117
Total Budgeted Public Programming Expense 12,905 15,287 16,127 18,357 24,687 28,525 19,841 24,681 16,507 16,867 16,622 12,867 223,272
Operational Savings (Loss) (2,588) (615)  (11,665) (5,485)  (17,821) 71,732 (10,280)  (15,120) (7,891) {15,895)  (10,710) (8,095) (34,532)

Cumulative Effect Savings{Loss) (2,588) (3,203) (14,868) (20,353) (38,173) 33,558 23,278 8,158 267 (15,727) (26,437) (34,532) (34,532}
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Donations, Pledges & Admin The Robert Bateman Centre
Revised Budget 2015
Income Projections
Unrestricted Donations & Pledges 50,526 3,500 20,000 * 5,000 2,000 81,026
Restricted Donations & Pledges 160,000
Non-Receipted Donations 100 300 300 80 100 100 100 100 80 80 80 100 1,520
Other Income 37,475 10,000 47,475
Total Budgeted Income 50,626 300 197,775 3,580 100 30,100 100 100 5,080 80 80 2,100 130,021
Administrative Expense Projections
Management & Admin Salaries assigned 4,353 4,353 4,353 4,353 4,353 4,353 4,353 4,353 4,353 4,353 4,353 4,353 52,236
Business Development 150 150 150 150 150 150 150 150 150 150 150 150 1,800
Office Expenses 705 100 100 350 100 100 350 100 100 350 200 200 2,755
Utilities (Internet, Hydro, Telephone, Insurance, Secu 800 800 800 100 100 S0 25 25 25 25 25 25 2,800
Software & Tech Support (Rich, Microsoft, Quickbool 250 250 250 250 250 250 250 250 250 250 250 250 3,000
Janitorial/Repairs & Bldg Maintenance 314 314 314 - - - - - - - - - 942
Shipping & Courier 50 50 S0 50 50 50 50 50 50 50 50 50 600
Travel & Entertainment 150 150 150 150 150 150 150 150 150 150 150 150 1,800
Professional Fees: Audit, Legal, Other) 10,000 2,000 2,000 2,000 16,000

Total Budgeted Administrative Expenses 6,772 6,167 6,167 5403 15,153 7,103 5,328 5,078 7,078 5,328 5,178 7,178 81,933
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Public Programming

The Robert Bateman Centre Budget

2015
50f5

Staffing
| Target (added to
|Program Excess Funds Setup salaries/ total Exp, less
Project Revenues over Expenses  Expenses Advartisin wages) Supplies  Special exp |staffing
Community Qutreach - (63) 63 - 720 - - 63 |ongoing
Corks & Canvas 29,970 10,020 1,800 - 1,950 4,650 13,500 19,950 May through Sept
(Group Tours 3,800 3,800 - - 1,160 - - - |ongeing
Art & Nature 2,280 770 - 110 1,510 1,510 |50/50 In June & November
Living Walls - - - - - - - -
Totals 36,050 14,527 1,863 - 3,940 4,650 15,010 21,523
Note: The differrence between totals in this worksheet y and Public Prog Ing & Exhibits Budget Si y Is due to $15,000

anticipated expense for new program approved May 8, 2015, "Living Walls".
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Victoria, BC V8W 1P6 E grants@uvictoria.ca

How to Apply:
1. Complete Application Form in its entirety and send to grants@victoria.ca
2. Assemble Eligibility Documentation

Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.
& Society or Charity confirmation — Provide society number and Certificate of Good Standing or Charity Registration Number
and CRA Canadian Registered Charities details page showing charity status as registered
X Annual Report and Financial Statements — organization’s current filed documents with the Registrar of Companies as
required by the BC Society Act

SECTION1. CONTACT INFORMATION

Organization Name: _Threshold Housing Society
Mailing Address: 900 Vancouver Street, Victoria, BC, V8V 3V7

Contact Person: _Mark Muldoon Email: _admin@thresholdhousing.ca
Telephone: 250-383-8830 Website: thresholdhousing.ca

Are you registered under the Society Act? Yes [ No Society Registration Number: S-26033

Are you a registered Charity? Yes O No Charity Registration Number: 876673369R0001

Organization mission/mandate

Our Vision: — Greater Victoria’s at-risk youth confidently fulfilling their potential.

Our Mission: - Threshold Housing Society helps at-risk youth attain self-reliance through long-term supportive
transitional housing.

Our Mandate: - To offer safe, supportive, transitional housing for at-risk youth, and to facilitate access to
opportunities for residents to enhance skills, develop self-sufficiency, contribute to their community, and to
prevent the possibility of homelessness.

Brief history and role in benefitting residents of Greater Victoria

The Threshold Housing Society has been operating in the City of Victoria since 1992. It has housed
approximately 400 at-risk youth of becoming homeless. The Society offers different housing options to youth
depending on an individual's needs. Each housing program has a specific supervisory regime and a life-skill
component. The Society receives about 140 referrals/year with about 30 beds or units available at any one
time. As mentioned, one of Threshold’s important roles in the community is to prevent youth from falling into
adult homelessness and chronic poverty.

How many paid staff at organization? ~ Full Time: 6  Part Time: &

How many volunteer staff at organization? 4 Total volunteer hours: 100

City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 1
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Victoria, BC V8W 1P6 E grants@victoria.ca

SECTION 3. ORGANIZATION FINANCIAL INFORMATION
What is the organization’s annual budget? $637,300

What other sources of funding do you receive and how is it used?

Source Total Funding Use
MCFD $95.000 E:Qn;:ggfgrﬁn:;rg Housing Program Supervision
BC Housing 1 $7,917 Housing maintenance costs
BC Housing 2 $181,500 ggg; ﬁi?(ﬁfements for SHY Program and 1
Donations (2014-5) $97.864 gll-jli;(el;:'i:g;:mmingiufe Skills/\Weekend
Grant Revenue (2014-15) $68,722 gﬂ:efv‘i‘;ggmmmg‘“fe SkillsWeekend
Rental Income (2014-15) $86,584 ﬁgT::tgti:f?mtinnifundraising —Weekend & After-
Investment & Other Income (2014-15) | $20,000 Insurance, taxes, property management

Has the organization filed for bankruptcy or currently seeking credit protection? OYes XINo

SECTION4. PROJECT OR PROGRAM INFORMATION
Project or program tite: Safe Housing for Youth Program (SHY)

Brief description of the project or program and why the grant is needed.

The summary of the 2015 report, “Youth Pathways: In and Out of Homelessness in the Capital Region by the
Greater Victoria Coalition to End Homelessness, calls youth homelessness in the region “a crisis” with the
picture being especially dire for youth 19 to 24. This accords with the federal picture that youth between 16
and 24 are the fastest growing segment of the homeless population nationally. Threshold Housing Society’s
Safe Housing for Youth (SHY) Program houses youth at risk of becoming homeless between the ages of 16
and 24. Using a scattered housing model, Threshold finds and leases appropriate rental units in the Victoria
region for youth who are assessed as being able to live alone. Such units are found by working with both
subsidized housing providers and market-value landlords.

Our referral sources are varied with many youth coming through the BC Ministry of Children and Family
Development, various First Nations child and family agencies, high-school counsellors, youth-outreach
agencies in the community, parents and self-referrals.

Of all agencies operating in the City of Victoria, Threshold is the only one that houses youth between 16 and
up to 24 in order to catch the large number of youth who age out of foster care. Recent BC statistics show that
40-45% of youth in care end up on the street in two years after being aged out on their 19th birthday.

The need for this grant is to assist the SHY program in increasing its capacity to house more youth by 12 in the
coming year. The success of this program is based on supervision of youth who may have little experience
living independently and the life-skills to do so. This is why 56% of the requested funding will go toward
supervision and life-skills. While BC Housing has supplied funding for rent supplements, the housed-youth
cannot be left without supervision and programming.

City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 2



2015 Strategic Plan Grant
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Victoria, BC V8W 1P6 E grants@uvictoria.ca

Does this project or program impact public space? XYes [INo

Youth that do not find adequate housing often choose the simplest option which would be
public spaces like parks.

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of
objectives, please read the full text of the Strategic Plan found at http://iwww.victoria.ca/lEN/main/city/corporate-strategic-
plan.himl). Check off as many as is appropriate.

O Innovate and Lead Enhance and Steward Public Spaces, Green Spaces and
Food Systems

® Engage and Empower the Community Complete a Multi-model Active Transportation Network

00 Strive for Excellence in Land Use Nurture Our Arts, Culture and Learning Capital

O Build Financial Capacity of the Organization Steward Water Systems and Waste Streams Responsibility

O Create Prosperity through Economic Development Plan for Emergencies Including Climate Change Short and

Make Victoria More Affordable Long Term

O oooo O

Demonstrate Regional Leadership
X Facilitate Social Inclusion and Community Wellness

Explain in detail how this project or program will meet and support the City of Victoria’s Strategic Plan Objectives.

In three specific areas of the Strategic Plan (Objectives 2, 6, 7), youth are identified as being of significance
importance with regard to engagement and housing. Of these two youth priorities, housing is primary since
positive youth engagement cannot take place until a youth feels safe and has the basis from which to connect
with the community.

Objective 6: Make Victoria More Affordable — calls for increasing the range of affordable housing for youth.
This is an important objective in that any municipality that attempts to combat homelessness must take concrete
steps to prevent it from happening which means addressing youth homelessness. Many municipalities have
already forged plans to end youth homelessness by a certain year as part of a larger strategy to either lower or
eradicate adult homelessness. The SHY program is designed to find willing landlord partners to help Threshold
Housing find suitable units for youth able to live independent but with support.

Objective 7: Facilitate Social Inclusion and Community Wellness — several actions and outcomes deal with
ending chronic homelessness and increasing low-cost housing. This is also a central objective of the SHY
program. At-risk youth are a marginalized segment of our community that are both invisible and voiceless. A
community cannot be “well” when this many youth are living precariously as they are and yet expected to be a
contributing member of the community. Safe Housing, mentoring, and life-skills as provided by SHY give at-risk
youth the opportunity to avoid homelessness, criminal involvement, and being a burden on social systems.

Objective 2: Engage and Empower the Community — all youth are a vital component of our community that
bring energy, ideas and vision to bear upon the common good. At-risk youth have energy, ideas and vision too,
regardless of their difficult pasts. Being homeless or precariously-housed marginalizes people and hence they
feel disengaged from their friends, neighbourhood, and city. Safe housing is the key factor in making a
marginalized person part of the community; it takes an address, a telephone number, and neighbours. In giving
such opportunities today to vulnerable youth, the community will thrive tomorrow.

City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 3
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How many will benefit from the project or program? _30-40 at-risk youth Percentage of Greater Victoria Residents?* %

* this is a difficult question to answer if the “social fall-out” of homeless youth is taken into account and
the general impact on pedestrians, shop-owners, the police, social workers, hospital workers etc.

Who is your target audience? Unaccompanied youth leaving foster care; youth under MCFD care, youth
experiencing homelessness due to abandonment, abuse or escaping negative environments.

SECTION5. PROJECT OR PROGRAM FINANCIAL INFORMATION

Please attach a detailed breakdown of all expenses for this application. see the attached budget below
Total Cost: $157,454 Amount Requested: $12,500
Administrative costs are capped at a maximum of 18% of total budget. Indicate the percentage of administrative costs: 10%

What is the project or program:

How much is the organization contributing to this project or program? $14,314
Please indicate the funding sources for this application:

O Government funding
Organization Name Contact Person Phone Number Amount
BC Housing Heidi Hartman 250-978-2923 $70,000 (Supervisory

Position only) (C)

O Grants
Organization Name Contact Person Phone Number Amount
TELUS Kathy Baan 250.388.8150 $10,000 (C)
Coast Capital Savings Maureen Young 250-483-8779 $20,000 (C)
Victoria Foundation Carol Hall 250.381.5532 $10,640 (Uc)
Vandekerkhove Foundation n/a alacanastu@aktiv.com $20,000 (Uc)

O Matching funds
Organization Name Contact Person Phone Number Amount

O In-Kind contributions
Organization Name Contact Person Phone Number Amount

O Waived fees and charges
Organization Name Contact Person Phone Number Amount

O Other
Organization Name Contact Person Phone Number Amount
Threshold Housing Society Mark Muldoon 250-383-8830 $14,314

Grand Total of Other Funding Sources $ 144,954

City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 4
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Victoria, BC V8W 1P6 E grants@uvictoria.ca

Partial funding may be available. Will the project occur without full funding by the grant? XYes O No

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.

Tn the coming year, The SHY program hopes to house at least 12 more at-risk youth. If the necessary funding is not achieved, the
program will simply be unable to house as many youth at risk of becoming homeless in the Victoria. The result is that youth at risk of
becoming homeless will have to find alternative options to the safe housing the SHY program provides. The fact that Victoria suffers
from a very low vacancy rate for affordable units and there is a growing number of youth in need, the risk factor for youth to fall into
poverty and eventually homelessness increases.

SECTION6. PROJECT OR PROGRAM TIMELINE

Project or program dates From: August 1, 2015 To: July 31, 2016
Project or program location: _City of Victoria

Project or program timeline and major milestones.

Date Milestone

August 1 — October 2015 Search for appropriate housing rental opportunities

November 1, 2015 - January 31, 2016 Orientation of youth to transitional housing and assessing needs

February 1 to April 30, 2016 Life-skills building and programming through external agencies

May 1 to July 31, 2016 Assessment of stabilization in transitional housing and re-assessment of needs

SECTION 7. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this project or program? 5-6 Total volunteer hours required: 100

Can the project or program occur without volunteer support? COYes XNo
SECTION 8. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging
the City's funding support?

XWebsite Newsletter
Social Media XAnnual Report

X Other - Promotional Print material

SECTION 9. DECLARATION
I am an authorized signing officer of the organization and | certify that the information given in this application is
correct. | agree to the following terms:

+ The organization will be in compliance with all applicable municipal policies and bylaws

» The organization will publicly acknowledge the grant awarded by the City

+ The organization is in good standing with either: (1) the Province of BC as a registered
Society or (2) the Canada Revenue Agency as a registered Charity
+ The organization is not in arrears with the City

= The organization is not in bankruptcy or seeking creditor protection

+ The grant application meets all the eligibility requirements of the City's Grant Policy

A /!‘ L & f‘~—{ Positi Executive Director
7 y/ // i Al— osition:
Signature: _~~ /// i /A
Name: 2450 n Date: Juhe 22, 2015
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Threshold Housing Society

SHY Program 2015-2016

Threshold SHY Program Expenditures

2015-2016

Expenses

Amount

Requested from
[City of Victoria

Amount from other Sources

Project Expenditures

Total

IStafﬁng

SHY Program Supervisor:
1 FTE $22/hrx37.5hrs/wkx52wks

Supervisor & Life-Skills Facilitator:
1 FTE $22/hrx37.5hrs/wkx52wks

Supervisor:
1PTE $20/hn0/wk/52wks

$

106,600

$

7,000

Coast Capital Grant (confirmed): $20,000
Victoria Foundation: (unconfirmed): $8,440
BC Housing (confimed): $70,000 *

Telus Community Grant (confirmed) $1,160

106,600

|Transportation

IMileage

2 x $100/monthx12months=$2,400
1 x $60/monthx12months=$720

$

3,120

Telus Community Grant (confirmed): $3,120

3,120

Equipment

Hinitial set-up of units for youth
12x$150ea = $1,800

3 cell phones charges; 12x$70 = $2,520

7,220

1,500

Telus Community Grant (confirmed):  $5,720

7,220

IZouth Crisis Fund

ffice rental and life-skills work-space

7,000
19,200

4,000

Victoria Foundation: (unconfirmed): $2,200
Vanderkerkove (uncomfirmed): $20,000.

26,200

{Subtotal:

143,140

12,500

143,140

IAdministrative costs10%

14,314

Individual Donations (confimed) $14,314

14,314

froTav:

$
$
$
$
$

157,454

Alar|laaler B

12,500

Aloa|la]len

157,454

* Does not include rent supplements provided to market value landlords through BC Housing Homeless Prevention Program
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How to Apply:
1. Complete Application Form in its entirety and send to grants@uvictoria.ca
2. Assemble Eligibility Documentation
Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

[J Society or Charity confirmation — Provide society number and Certificate of Good Standing or Charity Registration Number and
CRA Canadian Registered Charities details page showing charity status as registered

[ Annual Report and Financial Statements — organization's current filed documents with the Registrar of Companies as required by
the BC Society Act

SECTION1. CONTACT INFORMATION

Organization Name: _Umbreila Society for Addictions and Mental Health
Mailing Address: 801 Kings Road Victoria, BC V8T 1W5

Contact Person: Gordon Harper Email: _Gordon@umbrellasociety.ca
SECTION 2. ORGANIZATION INFORMATION
Are you registered under the Society Act? x YesO No Society Registration Number: $§-42356
Are you a registered Charity? x Yes O No Charity Registration Number: BN 861867190 RR0001

Organization mission/mandate

Umbrella actively promotes understanding, acceptance and support for people affected by addiction and mental health issues through
advocacy, education and other assistance.

Brief history and role in benefitting residents of Greater Victoria

Umbrella provides a range of timely supporis to anyone for whom substance use has become a problem. We offer a no barrier

program; accessible, inclusive and non-judgmental. Help is offered to everyone who seeks assistance, regardiess of age, circumstan

factor. Each year, Umbrella serves over 700 new clients seeking support for their own
ber who first sought help during previ riods. Umbrella als ily members

How many paid staff at organization?  Full Time: § Part Time; 3
How many volunteer staff at organization? 2 Total volunteer hours: 8-12 hours weekly__

SECTION 3. ORGANIZATION FINANCIAL INFORMATION

What is the organization’s annual budget? Fiscal year ending December 31°%, 2014, $335,000

What other sources of funding do you receive and how is it used? Please see attached notes to budget

Source Total Funding Use

Island Health $82,000 QOutreach Program (primarily wages, mileage)
United Way $85,000 Qutreach Program (primarily wages, mileage)
BC Gaming $55,000 Outreach Program (primarily wages, mileage)
Children's Health Foundation $25,000 Outreach Program (primarily wages, mileage)
TELUS Community Fund $20,000 Qutreach Program (primarily wages, mileage)

Cliy of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 1
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Has the organization filed for bankruptcy or currently seeking credit protection? OYes x No

SECTION 4. PROJECT OR PROGRAM INFORMATION

Project or program title: _Supportive Recovery Program
Brief description of the project or program and why the grant is needed.

On April 1, 2015, Umbrella assumed operation of Foundation House, an eleven bed supportive recovery house for men, located in
Victoria. One of the many challenges faced by people in early recovery is finding a safe and supportive environment in which to live.
Housing costs are high in Greater Victoria, and there is a very real shortage of affordable housing, especially housing that is free from
drug use, disruption and violence. One solution to this problem is supportive recovery housing, staffed to ensure that the residents
remain safe and focused on their individual recovery journeys. Umbrella staff inmediately identified improvements to the streetscape
fthat would benefit the neighborhood, along with opportunities for learning and community connection. We plan to replace the utilitarian
but damaged chain link fence with an attractive gated fence around the perimeter of the house, plant grass in the backyard, and build
raised garden beds in which the residents can grow herbs and vegetables. It's important that the men become aware of food security
issues as they plant, nurture, and eat food that they have grown with their own hands. Umbrelia recognizes the importance of connectign
t:ilh people, nature and animals. Residents recently adopted an abused rescue dog from a high kill shelter; dog and men have helped
T i " h-residents—staff-and ':':g';;.:‘;::":,:;

at the benefits from this connection, and wish to provide a grassed, fenced area for her.

Does this project or program impact public space? OYes x No

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of
objectives, please read the full text of the Strategic Plan found at http://www.victoria.ca/EN/main/city/corporate-strategic-
plan.html). Check off as many as is appropriate.

X Enhance and Steward Public Spaces, Green Spaces
D ‘nnovate and Lead and Food Systems

X Engage and Empower the Community Complete a Multi-model Active Transportation Network

[Od Strive for Excellence in Land Use Nurture Our Arts, Cuiture and Learning Capital

O Build Financial Capacity of the Organization Steward Water Systems and Waste Streams Responsibility

Plan for Emergencies Inciuding Climate Change Short and

O Create Prosperity through Economic Development
Long Term

O Make Victoria More Affordable

O O0Oo0Og0ag

Demonstrate Regional Leadership
X Facilitate Social inclusion and Community Wellness

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

ngage and Empower mmunity: At any given moment, 30 to 40% of Foundation House residents are First Nations. Residents liv
in a supportive communal environment, sharing chores, cooking and eating meals together. There is a sense of community and
belonging among the men as they work toward a common goal: sobriety and recovery. The garden project would empower the residen
and lead others toward beginning starting community gardens or food share systems. Facilitate Social Inclusion and Community

ellness: The improved streetscape will contribute to an increased sense of community. Therapeutic benefits of gardening are well
known, and the garden project will enhance the quality of life and improve the health of house residents. Foundation House itself

ddresses, in some small way, issues of chronic homelessness faced by the City of Victoria. Enhance and Steward Public Spaces,
Green Spaces E stems: This project will achieve the stated objective of increased food cultivation on private land, and inspi

others to increase green space and explore the potential of a community garden in the future.

Cily of Victorla | 2018 STRATEGIC PLAN GRANT APPLICATION FORM 2
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How many will benefit from the project or program? _11 residents at any given moment, up to 40 people annually

Percentage of Greater Victoria Residents?

Who is your target audience? Men who are working hard to recover from substance use issues, neighbours, and the larger community
SECTION 5. PROJECT OR PROGRAM FINANCIAL INFORMATION

Please altach a detailed breakdown of all expenses for this application.
Amount Requested $11,000

What is the project or program:  Total Cost $14,000
Administrative costs are capped at a maximum of 18% of total budget. Indicate the percentage of administrative costs: 10%

How much is the organization contributing to this project or program?

Please indicate the funding sources for this application:

0 Govemment funding

$1600 plus staff time of an additional $1400

Organization Name

Contact Person

Phone Number Amount

O Corporate sponsorships

Organization Name

Contact Person

Phone Number Amount

O Matching funds

Organization Name

Contact Person

Phone Number Amount

X In-Kind contributions

Organization Name

Contact Person

Phone Number Amount

Umbrella Society

Gordon Harper

250.217.0355 $1400

O Waived fees and charges

Organization Name

Contact Person

Phone Number Amount

X Other

Organization Name

Contact Person

Phone Number Amount

Donations from generous
community members

Gordon Harper

250.217.0355 $1600

Grand Total of Other Funding Sources $ 3000

Partial funding may be available. Will the project occur without full funding by the grant? xYes  [1 No

Clly of Vicionia | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 3
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If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.

Depending upon the level of partial funding avaiiable, we would select elements of our project, as we would no
be able to complete all of them.

SECTION 6. PROJECT OR PROGRAM TIMELINE

Project or program dates From:_August 1 To: August 31
Project or program location: 512 Cecelia Road — Foundation House
Project or program timeline and major milestones.

Date Milestone

July 23 Receive grant notification

July 24-30 Measure, order and purchase supplies
August 1 Begin building fence and prepping grass area
August 15 Complete grass portion

August 16 Begin vegetable garden

August 31 Fence, garden and grass are all complete

SECTION 7. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this project or program? _11 Total volunteer hours required: 40

Can the project or program occur without volunteer support? OYes X No
SECTION8. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City's funding support?
X Website )
X Social Media [0 Newspaper Advertisement
XNewsletter
[0 SponsorPlaque X Annual Report
O Other

SECTION 9. DECLARATION
I am an authorized signing officer of the organization and | certify that the information given in this application is
carrect. | agree to the following terms:

« The organization will be in compliance with all applicable municipal policies and bylaws

+ The organization will publicly acknowledge the grant awarded by the City

= The organization is in good standing with either: (1) the Province of BC as a registered
Society or (2) the Canada Revenue Agency as a registered Charity

+ The organization is not in arrears with the City
* The organization is not in bankruptcy or seeking creditor protection
+ The grant application meets all the eligibility requirements of the City's Grant Policy

CHy of Victorla | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 4



Cost to Install a Wood Privacy Fence June 251 2015

Wood Privacy Fence Installation with Garbage bin 250

Linear
closure and gate. Feet

" Item Quantity

Wood Privacy Fencing Cost 265 linear feet
Non-discounted retail cost for common, mid-grade wood fence. Quantity

includes typical waste overage, sufficient material for future repairs and

delivery within 25 miles

Wood Privacy Fencing Labor 65.8 hrs
Direct labor expenses to install wood privacy fence and garbage bin enclosed

area with gate. Includes planning, job equipment and material acquisition,

area preparation, setup and cleanup and removal and disposing of the old

fence.

Wood Privacy Fencing Job Materials and Supplies 250 linear feet
Cost of supplies that may be required to install wood privacy fence including:
fasteners, post concrete and connectors.

Wood Privacy Fencing Equipment Allowance

Job related costs of specialty equipment used for job quality and efficiency,
including: 8" diameter post hole auger, 12" miter saw, pneumatic nailer and
portable concrete mixer.

Totals - Cost to Install Wood Privacy Fence - 250 linear feet

Average Cost Per Linear Foot

High
$4,045.80

$2,529.90

$392.38

$100.50

$7,068.58

$28.27



Item Quantity

Sod Cost 548 square feet
Non-discounted retail cost for common, mid-grade lawn sod. Quantity includes

typical waste overage, sufficient material for future repairs and delivery within

25 miles

Sod Labor 13.7 hrs
Direct labor expenses to install sod. Includes planning, job equipment and
material acquisition, area preparation, setup and cleanup.

Sod Job Materials and Supplies 500 square feet
Cost of supplies that may be required to install sod including: soil amendments
and planting fertilizers.

Sod Equipment Allowance

Job related costs of specialty equipment used for job quality and efficiency,
including: power rototiller, walk behind sod roller, landscaping rake, and wheel
barrow(s)..

Totals - Cost to Install Sod - 500 square feet

Average Cost Per Square Foot

$335.16

$1,203.85

$22.61

$58.50

$1,620.12
$2.95



®e ® ®# 9 ® ©® & o & © & © ©

Estimate for 4 raised Vegetable Garden Beds

1- Raised Cedar Garden Beds with Trellis: 34"x95"x80” - 10"D Lumber, screws and wiring $450.00

4 Raised Garden Beds @ $450.00 = $1800.00
4 Yards of 50/50 Mix Screened Topsoil & Organic Compost = $ 274.05

Cost of assorted vegetables planted $435.00

Tomatoes—5 plants staked
Zucchini squash—4 plants
Peppers—8 plants
Cabbage

Bush beans

Lettuce, leaf and/or Bibb
Beets

Carrots

Chard

Radishes

Corn

Beats

Marigolds to discourage rabbits!

16 hours of labor @ $28.00 x 2 per hour = $896.00
Delivery = $138.00 ‘
Total including materials, labour and delivery = $3543.05
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How to Apply:

1. Complete Application Form in its entirety and send to grants@uvictoria.ca
2. Assemble Eligibility Documentation

¥

Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

Society or Charity confirmation — Provide society number and Certificate of Good Standing or Charity Registration Number and
CRA Canadian Registered Charities details page showing charity status as registered

nnual Report and Financial Statements ~ organization’s current filed documents with the Registrar of Companies as required by
the BC Society Act

SECTION1. CONTACT INFORMATION

Organization Name: Victoria Brain Injury Society
Mailing Address: Units D & E. 830 Pembroke Street. Victoria, BC V8T1H9

Contact Person: Krissi Spinoza Email: _ed@vbis.ca

Telephone: 250 598 9339 Website: _www.vbis.ca

Are you registered under the Society Act? X Yes [ No Society Registration Number: _S-0018491

Are you aregistered Charity? Yes [ No Charity Registration Number: 122452121RR 0001

Organization mission/mandate

Victoria Brain Injury Society’s mission is to support, educate, and advocate for individuals with acquired brain injuries and their families;
nd to increase community awareness about acquired brain injuries. We provide several levels of support, including counseling, case

anagement, peer support, volunteering, creative arts and music therapy programs, and coping strategies programs. We also provide
ducational workshops and training to the broader community.

Brief history and role in benefitting residents of Greater Victoria

Victoria Brain Injury Society (VBIS) was established in 1983 in order to provide community based support to brain injury survivors and
their families. Since that time demand for our services has grown and we now provide information, education and support to over 50
brain injury survivors and their families each week. This support helps individuals understand their brain injury, develop coping
strategies for the challenges they face, advocates on their behalf to ensure that they receive financial support, assists clients in finding
safe secure housing that meets their needs, prevents homelessness by working with housing providers and clients to develop support
systems, supports those who struggle with addiction as well as brain injury and support survivors in finding meaningful employment,
education and volunteer opportunities. Perhaps most importantly, we offer survivbrs a place where people ‘get it’; staff, volunteers and
clients work to provide an environment where survivors strengths are recognized and their challenges are met with compassion and
understanding. As one survivor, Mike, described VBIS "it's a refuge from the storm", he describes how VBIS plays a vital role in
providing hope and keeping him centred while he adjusts to life with his ‘new brain’.

How many paid staff at organization?  Full Time: 2- Part Time: 9
How many volunteer staff at organization? 89 Total volunteer hours: 3523.5

Clty of Vicloria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 1
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SECTION 3. ORGANIZATION FINANCIAL INFORMATION

What is the organization's annual budget? _$365.661
What other sources of funding do you receive and how is it used?

Source Total Funding Use
S One-to-one case management for clients with brain
Brain iliny Fregim $136,886.40 injury, educational programs for clients with brain injury.
Grants including United Way, BC . Specific programs such as Youth Supporting Youth,
Community Gaming, Coast Capital Approximately $115,000.00 Volunteer Support, Creative Arts, Music
Rent, insurance, phone and IT costs, program costs,
Donations and fundraising Approximately $106,325.00 increasing the number of one-to-one case management
hours available to support clients.
Other — advertising revenue from our Rent, insurance, phone and IT costs, program costs,
newsletter, funding for specific clients | Approximately $7,449.60 increasing the humber of one-to-one case management
from ICBC, etc. hours available to support clients.

Has the organization filed for bankruptcy or currently seeking credit protection? OYes XINo

SECTION4. PROJECT OR PROGRAN INFORMATION

Project or program title: Support? Supporting the Supporters. Help for Family and Friends of Braln Injury Survivors

Brief description of the project or program and why the grant is needed.

When someone in your immediate circle - parent, child, sibling, friend - has experienced a brain injury, other people’ roles shift to
accommodate the needs of the injured person. Recovery from a brain injury is measured in years, not days and most of this recovery
takes place in the community and focuses on adjusting socially, emotionally and financially from the injury. Often a brain injury survivor is
no longer able to work, drive, help with homework, cook or handle complex relationship issues. Family and friends that are offering
support can feel overwhelmed: children find themselves carrying adult responsibilities; co-parents take on full responsibility for parenting,
parents of adult children have to care for their adult child, partners have to develop an understanding of complex and extreme emotional
reactions, friends support the survivor in socializing.

An often quoted statistic is that 85% of brain injury survivors eventually lose their families if the proper supports are not put in place. This
isolation can lead to depression, addiction, loss of housing and worsening of the individual's situation. A study in Toronto found that 53%
of the homeless population had experienced a brain injury and of these individuals 72% had experienced that brain injury shortly prior to
becoming homeless. We know that family and friends play a key role in ensuring that homelessness, addiction and hopelessness are not
the consequences of brain injury. Furthermore, we understand that it is often those famiilies that are most the vulnerable and the most
marginalized that are most at risk of experiencing brain injury and suffering negative consequences as a result of the injury.

We want to support family and friends to ensure they are able to continue to offer understanding, compassion and support to the
survivor. When family and friends feel supported, they in turn are able to offer that support to their loved one. Family members and close
friends that are offering support need help to understand the impact of the injury and to help them rebuild their relationship with the brain
injury survivor. Challenges facing family and close friends can include changes in household circumstances including income level,
housing etc; changes in the survivor's physical abilities; chianges that impact on relationships including changes to emotional lability, sex
drive, processing and executive functions; difficulties socializing due to sensitivity to sound and light amongst other challenges; all these
and other challenges mean family members and friends report having to get used to the ‘new' person in their life.

The Support? project will provide a monthly support group at the hospital to offer general information on brain injury to those family
members that have recently experienced a brain injury, monthly information workshops that are available to the whole community
including family and friends, and personal support sessions that will be provided to those family and friends who require further support.
The information sessions will ensure that families are empowered with knowledge and understanding of brain injury and the supports
available to help them adapt to life with an individual who has a brain injury. There will be information about resources for practical

support such as budgeting and finance as well as information about dealing with emotional issues. The one-to-one support sessions will
City of Victorla | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 2
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allow case managers to work individually with families to provide follow-up help such as completing forms, identifying eligibility for
benefits, identifying areas of challenge (eg co-parenting with someone with a brain injury) and looking at strategies to overcome these
challenges (eg identifying areas of strength in parenting and dividing duties accordingly). By offering a continuum of service we hope to
be able to support the families of brain injury survivors from the moment of the injury throughout the recovery process.

The goals of the project are:
o  Family and friends supporting brain injury survivors are empowered with information about brain injury and relevant supports

available.
s Family and friends supporting brain injury survivors have sipport to help them process any challenges they're experiencing.

«  Family and friends are supported with practical issues such as securing appropriate housing or adaptations, accessing financial

supports, efc.
¢ Family and friends have support to develop personalized strategies for coping with the changes that have occurred as a result

of the acquired brain injury.

The outcome of the project is to prevent family breakdown, reduce isolation and increase the number of brain injury survivors and
survivors' families that have a positive recovery from brain injury.

Does this project or program impact public space? OYes [XNo

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of
objectives, please read the full text of the Strategic Plan found at http:/www.victoria.ca/EN/main/city/corporate-strategic-
plan.html). Check off as many as is appropriate.

Innovate and Lead
Engage and Empower the Community

Enhance and Steward Public Spaces, Green Spaces and
Food Systems

[1 Strive for Excellence in Land Use Complete a Multi-model Active Transportation Network

[J Build Financial Capacity of the Organization
E Create Prosperity through Economic Development

L1 Make Victoria More Affordable
Facilitate Social Inclusion and Community Wellness

Nurture Our Arts, Culture and Learning Capital
Steward Water Systems and Waste Streams Responsibility

oooo 0O

Plan for Emergencies Including Climate Change Shortand
Long Term

[0 Demonstrate Regional Leadership

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

The Support? project supports the following Strategic Plan Objectives:

Engage and Empower the Community
" This project will seek to engage and empower the family members and friends with information and awareness regarding brain injury

and the resources that are available to help and support families facing the challenges of brain injury such as reduced income, adapting
to life with a disabled family member, etc. The monthly information sessions will provide advice and information regarding finances,
housing, understanding the brain, self-care and wellness for everyone in the family, and the social and emotional consequences of
brain injury. Furthermore, the group will seek to share strategies that have worked for different families regarding common challenges
such as co-parenting with someone that has challenges with muiti-tasking or resolving conflict with individuals suffering from emotional
lability, in this way families will empower each other and have their expertise honoured.

The information sessions will also engage the community in considering the impact of brain injury. One of the comments we often
receive from people who provide information sessions is that they have learnt as much from the participants about brain injury as they
were able to impart about their area of information. Our research also shows that offering information sessions attracts individuals who
might not have otherwise sought VBIS services for fear of stigma regarding their ability to cope. Information sessions can often offer a
neutral first point of contact from which to VBIS is able to build a supportive relationship with the families and friends of survivors. We

0 100 di a5 Qinena 2 iamiiie A Qren Wa I s A0
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Create Prosperity through Economic Development

We will have a number of information sessions that provide advice and support on financial well-being and ensuring that families are
aware of all the financial supports and help that are available. Furthermore, case managers are well-versed in assisting individuals with
applying for financial assistance and working with individuals to develop realistic budgets that prevent the escalation of debt thus
avoiding an additional burden placed on the families of brain injury survivors. This will support this strategic plan objectives by ensuring
that household income does not decrease so markedly after a brain injury that the household is no longer able to function thus
supporting the objective to increase median household income.

In addition, we know that when brain injury survivors receive the support they need throughout their recovery from family and friends
they are more likely to be able to return to work thus further increasing the likelihood of an increase in the household’s income level and
again supporting this objective.

Facilitate Social Inclusion and Community Wellness

The community information sessions and one-to-one sessions will support families of brain injury survivors to consider their own well-
being. We will host information sessions that look at self-care and one-to-one sessions will encourage the families of survivors to
consider how to protect their own well-being and get the support they need. This will promote community wellness.

Additionally, the group sessions will allow the family and friends of survivors to meet each other, facilitating social inclusion and building
community support networks. By hosting information sessions that are open and accessible, we hope to bring families from a wide
socio-economic demographic together. While brain injury can affect all families, it is often those who were already vulnerable whose
lives are impacted most by brain injury. Bringing families together can help expand people's networks, create shared understanding and
help people interact with individuals that they might otherwise have never met thus facilitating social inclusion and preventing some of
the isolation that can occur following brain injury.

Social inclusion will further be supported by letting the families of survivors know about the services that are available to brain injury
survivors — for example by letting families know about recreation programs or peer support drop-in services they can help and
encourage the brain injury survivor to access these services thus preventing the survivors from becoming isolated, facilitating social
inclusion and offering families and friends some respite so they can also interact socially with friends and family without needing to be in
‘caregiver mode'.

In conclusion, we believe the Support? project will support a number of the City of Victoria's Strategic Plan Objectives and offers the City
of Victoria an excellent opportunity to show their support to brain injury survivors and their families.

How many will benefit from the project or program? _25 direct beneficiaries but supporting the supporters will provide benefits to other
family members and the brain injury survivors.

Percentage of Greater Victoria Residents? 90%
Who is your target audience? _The family and close support networks of brain injury survivors and their families.

Clty of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 4
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SECTION5. PROJECT OR PROGRAM FINANCIAL INFORMATION

Please attach a detailed breakdown of all expenses for this application.

What is the project or program:  Total Cost $10,493.87 Amount Requested $8,385.00

Administrative costs are capped at a maximum of 18% of total budget. Indicate the percentage of administrative costs: 18%
How much is the organization contributing to this project or program? $2,108.87___

Please indicate the funding sources for this application:”

O Government funding

Organization Name Contact Person Phone Number Amount

[0 Corporate sponsorships

Organization Name Contact Person Phone Number Amount

Matching funds '

Organization Name

Contact Person

Phone Number Amount

Victoria Brain Injury Socisty

Krissi Spinoza

250 598 9339

$2,108.87

In-Kind contributions

Contact Person

Phone Nuimber

Organization Name Amount

[0 Waived fees and charges

Organization Name Contact Person Phone Number Amount

[0 Other
Organization Name

Contact Person Phone Number Amount

Grand Total of Other Funding Sources $2,108.87

Partial funding may be available. Will the project occur without full funding by the grant? XYes [ No

If you do notreceive full funding, what is the impact to the organization and project or program. Please provide an explanation below.

If we do not receive the full funding then we will offer a reduced number of information and one-to-one sessions. We believe it is vital to
have both the group and one-to-one elements of the project available to families as together they provide cohesive support. Reduced
funding will not impact the quality of the project but we will be able to offer support to fewer families.

Clty of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 5
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SECTION 6. PROJECT OR PROGRAM TIMELINE

Project or program dates From:_Auqust 2015 To: December 2015_____

Project or program location; 830 Pe Street and Victoria General Ho:

Project or program timeline and major milestones.

Date Milestone

Plan speakers and information sessions for the project

Book rooms at the hospital and promote the project to Social Workers and other staff working
with brain injury survivors and their families

Develop promotional materials for the project

July 2015 Inform community agency partners of the project

Develop evaluation surveys for the groups sessions to identify the topics and areas that families -
feel have the most benefit

Identify volunteers from among the VBIS cohort of volunteers who will be available to support
the project with. reminder phone calls to families, assistance with promotion and inputting
evaluation surveys.

Hold first 2 monthly sessions — one Pembroke Street and one at VGH

Provide one-to-one support to families

Continue promotion

Hold 1 group session and provide one-to-one support to families

Evaluate the project

SECTION7. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this project or program? 3 Total volunteer hours required: 24

August 2015 —~ November
2015

December 2015

Can the project or program occur without volunteer support? OYes XNo
SECTION8. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging
the City's funding support?

%' Website O Newspaper Advertisement
¥l Social Media 4 Newsletter

[0 Sponsor Plaque B4 Annual Report

3’4 Other — Posters regarding the program

Clty of Victorla | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 6
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SECTION 9. DECLARATION

{ am an authorized signing officer of the organization and | certify that the information given in this application is
correct. | agree to the following terms:

* The organization will be in compliance with all applicable municipal policies and bylaws

» The organization will publicly acknowledge the grant awarded by the City

» The organization is in good standing with either: (1) the Province of BC as a registered
Society or (2) the Canada Revenue Agency as a registered Charity

* The organization is pot in arrears with the City
* The organization is not in bankruptcy or seeking creditor protection

* The grant applicatinn meets all the eliaibility requirements of the City's Grant Policy

Signature:; _ i A = Position; _Executive Director

Name: Krissi Spinoza Date: 26 June 2015

Clty of Victorla | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 7



City of Victoria
Victoria

ik el
Project Budget - Support’ Brain Injury G}:’%
Victoria Brain Injury Society Society %‘l‘

Revenue
VBIS fundraising $2,108.87
City of Victoria $8,385.00

Sub-Total $10,493.87

"In-Kind" Income: )
Volunteer Labour $360.00
Total $10,853.87

Expense

Wages & Benefits
Program Facilitator (2 groups per month, 6 hours per
group x 5 months) $1,677.00

Program Facilitator, Family support sessions (4 families for
sessions a week for 24 weeks for 2.5 hours per session) $6,708.00

Manager of Administration and Volunteer Coordinator 24

hours to support the promotion and evaluation of the project $570.72
Rent : $1,000.00
Phone and Internet (Utilities) $156.50
Insurance $131.64
Transportation Parking & Trans (mileage) $50.00

Food expenses for the program $200.00

Sub-Total $10,493.87
"In-Kind" Expenses:

Volunteer Labour (Valued at $15 per hour - 1 hours week to
make reminder calls, assist with organziation of sessions, etc) $360.00

Total $10,853.87



mm 2015 Strategic Plan Grant
1 Gontennial Square Application Form

Victoria, BC V8W 1P6 E grants@uvictoria.ca

How to Apply:
1. Complete Application Form in its entirety and send to grants@uvictoria.ca
2. Assemble Eligibility Documentation
Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

[J Society or Charity confirmation — Provide society number and Certificate of Good Standing or Charity Registration Number and
CRA Canadian Registered Charities details page showing charity status as registered

[0 Annual Report and Financial Statements — organization’s current filed documents with the Registrar of Companies as required by
the BC Society Act

SECTION1. CONTACT INFORMATION

Organization Name: Victoria Community Micro Lending Society (CML)
Mailing Address: _202-2610 Douglas Street, Victoria, BC, V8T 4M1

Contact Person: Vu Ndlovu Email: _vu@communitymicrolending.ca
Telephone: 250.508.4605 . Website: www.vcml.ca

Are you registered under the Society Act?  Yes Saciety Registration Number: 55894

Are you a registered Charity? No Charity Registration Number:

Organization mission/mandate

Community Micro Lending (CML) is a non-profit Society founded in 2009, serving Victoria and the Capital Regional
District. The Society’s mission is to help local people without access to traditional financing to start and grow their
business, or to obtain training that will lead to employment, by matching them with local lenders and by providing
ongoing capacity building and support.

Our goal is to create a more vibrant local economy where people can turn their passions and skills into meaningful
employment while enriching themselves, their families, and their communities.

Brief history and role in benefitting residents of Greater Victoria

Our Loan & Mentorship program leads to the creation of sustainable livelihoods and encourages community economic
development. We provided our first loan in March of 2010, and since thén we have provided 29 loans totaling over
$126,000, all funded by 45 individuals in the community. We do not have a significant loan fund or pool of funds, rather,
each loan is fully funded by members of the community through our innovative online peer-to-peer lending model. In
March of 2013, we became Canada’s first peer-to-peer lending website, allowing members of the community to read the
profiles of approved loan applicants, select who they would like to lend to, and lend as little as $500 to them online. When
the borrowers repay their loan, we repay the lender. Our borrowers form a part of Victoria’s business community,
providing employment to other Victoria residents and leading sustainable livelihoods. We are aiming to make an
additional 15 to 20 loans over the next year.

How many paid staff at organization? Full Time: Part Time: 4

How many volunteer staff at organization? 30 Total volunteer hours: 60 hours per month

Clty of Viclorla | 2016 STRATEGIC PLAN GRANT APPLICATION FORM 1
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Victoria, BC VBW 1P6 E grants@victoria.ca

SECTION 3. ORGANIZATION FINANCIAL INFORMATION
What is the organization's annual budget? $140,000

What other sources of funding do you receive and how is it used?

Source Total Funding Use
United Way ’ $26,400 Training Loan Program
Coast Capital $15,000 Training Loan Program
Blue Heron Advisory Group $3,750 Loan and Mentorship Program
Donations & Events $30,000 Loan and Mentorship Program
Community Business Partners $20,000 :;‘:ggr:gd MentershiplEregramilimining Eoan
Hartwig Industries $21,600 Loan and Mentorship Program/Training Loan
Program
Has the organization filed for bankruptcy or currently seeking credit protection? No

SECTION4. PROJECT OR PROGRAM INFORMATION .

Project or program title: Loan and Mentorship Program

Brief description of the project or program and why the grant is needed.

Community Micro Lending's Loan and Mentorship program helps local people without access to traditional financing to
start and grow their business or by making loans of $10,000 or less and providing ongoing capacity building and support.
Each applicant is provided with one-on-one business skills and budgeting training as they move through the application-
process. Every approved borrower is given ongoing support and is matched with a volunteer mentor who offers them
guidance and advice as they start or expand their business. We have over 20 volunteer mentors. Each loan is fully funded
by members of the community through our innovative online peer-to-peer lending model. The need in the community for
Community Micro Lending’s Loan and Mentorship Program is real. People with no credit history, with poor credit, and/or
without collateral cannot access even the smallest amount of financing to start or expand a business. In Greater Victoria
there is a wealth of social service agencies that provide support for people who are economically and otherwise
marginalized. However, there are no organizations that provide micro-capital to these people for small business startup. The
Loan and Mentorship program gives aspiring entrepreneurs access to the micro-capital and mentorship they need to
successfully start or grow their businesses. By providing these loans and mentorship, the program leads to the creation of
sustainable livelihoods, self-empowerment, prosperity,, and community economic development

A grant from the City would allow us to continue to grow the program and provide more Victoria residents with the
opportunity to create sustainable livelihoods and prosperity for themselves through self-employment.

Does this project or program impact public space? No

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of
objectives, please read the full text of the Strategic Plan found at http://www.victoria.ca/EN/main/city/corporate-strategic-
plan.html). Check off as many as is appropriate.

Innovate and Lead
Create Prosperity through Economic Development

Cily of Vicloria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 2



V CITY OF
VICTORIA

1 Centennial Square

2015 Strategic Plan Grant
Application Form

Victoria, BC V8W 1P6 E grants@victoria.ca

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

CML matches each borrower with local lenders, allowing people to invest directly in individuals in their own community.
This initiative of investing directly in individuals is bold, timely, and innovative. And it’s working. Over the past five
years CML has helped over 350 people navigate the world of entrepreneurship and employment training and funded 29
loans. In 2015 the Society expanded its loan offerings to include training loans for newcomers to Canada who need skills
or training to get a job. We’re convinced that this is the kind of bold and innovative leadership that Greater Victoria would
like to see. Furthermore, our loans help to create prosperity. A key part of the City’s Strategic Plan Objective 5 (Create
Prosperity through Economic Development) is to provide more support for small businesses and fill downtown vacancies.
We see the support our Loan and Mentorship Program provides to small businesses as a critical tool in creating a vibrant,
thriving small business sector in downtown Victoria. Our entrepreneur borrowers become successfully self-employed and
many of them employ others as their businesses expand. Natalie received a $4,000 loan from Community Micro Lending
in January of 2011 to expand her restaurant, Stir It Up Foods, which was located in Fernwood Square. Having successfully
expanded and having added 2 employees, Natalie repaid her loan in December 2013. Her business has continued to grow,
and in February of this year she moved the restaurant to downtown Victoria, in Odeon Alley on Yates Street. Natalie’s
story a perfect illustration of prosperity through economic development — a growing small business moving to the
downtown core, providing employment for local residents and creating prosperity for Natalie and her family.

How many will benefit from the project or program? 75 Percentage of Greater Victoria Residents?  75%

Who is your target audience? Victoria residents who want to start or grow business, but who don't have access to traditional credit or
financing.

SECTIONS5. PROJECT OR PROGRAM FINANCIAL INFORMATION

Please attach a detailed breakdown of all expenses for this application.
What is the project or program:  Total Cost $79,050 Amount Requested $9,500
Administrative costs are capped at a maximum of 18% of total budget. Indicate the percentage of administrative costs: 18%

How much is the organization contributing to this project or program? $30,000
Please indicate the funding sources for this application:

[0 Corporate sponsorships

Organization Name - | Contact Person Phone Number Amount

Community Business Partners | Tina Stokvis 250.590.4515 $10,000

Blue Heron Advisory Group Graham |senegger 250.361.2252 $3,750

Fortis (pending approval) $15,000
O In-Kind contributions

Organization Name Contact Person Phone Number Amount

Hartwig Industries Gerald Hartwig 250.475.2258 $10,800

Grand Total of Other Funding Sources $39,550

Clty of Victorla | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 3
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e 2015 Strategic Plan Grant
1 Gentennial Square Application Form

Victoria, BC V8W 1P6 E grants@victoria.ca

Partial funding may be available. Will the project occur without full funding by the grant? Yes

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.

If we do not receive full we will not be able to grow the program as much as we intend to. This means we will
not be able provide one-on-one business plan and budgeting training to as many applicants and will likely mean
that we will no be able to increase the number loans we make over the next year.

SECTIONG6. PROJECT OR PROGRAM TIMELINE

Project or program dates From:_September 2015 To: August 2016
Project or program location: 202-2610 Douglas Street, Victoria, BC .
Project or program timeline and major milestones.

"Date Milestone

September 2015 Expand Outreach effort to attract more applicants

October 2015 Begin processing increased number of applications

August 2016 " | Atleast 15 entrepreneur loans dispersed to the wider Greater Victoria Community

SECTION7. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this project or program? 30 Total volunteer hours required: 60hrs per month_
Can the project or program occur without volunteer support? No

SECTION 8. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging
the City’s funding support?

Website Newsletter
Social Media Annual Report

Other: Public Speaking Engagements

Clty of Victoria | 2016 STRATEGIC PLAN GRANT APPLICATION FORM 4
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SECTION 9. DECLARATION

| am an authorized signing officer of the organization and | certify that the information given in this application is

correct. | agree to the following terms:
* The organization wilt be in compliance with all applicable municipal policies and bylaws
* The organization will publicly acknowledge the grant awarded by the City

+ The organization is in good standing with either; (1) the Province of BC as a registered
Society or (2) the Canada Revenue Agency as a registered Charity

* The organization is not in arrears with the City
+ The organization is not in bankruptcy or seeking creditor protection

* The grant application mests all the eligibility requirements of the City's Grant Policy

Signature: Position: Executive Director

Name: Vu Ndlovu Date: June 25", 2015

Cily of Victorla | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 5



Loan & Mentorship Program Expenses

Program Salaries and Benefits
Director Training and Entrepreneur Support (1/2 time)
Director Outreach (1/2 time)

Program Expenses
Marketi d Promotion -
Office Rental -

ministration

Total Expenses

Total Expense

$31,200
$20,800

$4,750
$10,800
$11,500

$79,050

Amount
Requested
From City of
Victoria -

$3,500
$2,500

$1,800

$1,700

$9,500

s
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1 Centennial Square Application FOrm

Victoria, BC V8BW 1P6 E grants@yvictoria.ca

How to Apply:
1. Complete Application Form in its entirety and send to grants@victoria.ca
2. Assemble Eligibility Documentation
Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

O Society or Charity confirmation — Provide society number and Certificate of Good Standing or Charity Registration Number and
CRA Canadian Registered Charities details page showing charity status as registered

[d Annual Report and Financial Statements — organization's current filed documents with the Registrar of Companies as required by
the BC Society Act '

SECTION1. CONTACT INFORMATION

Organization Name: Victoria Community Micro Lending Society (CML)
Mailing Address: 202-2610 Douglas Street, Victoria, BC, V8T 4M1

Contact Person: Vu Ndlovu i Email: vu@communitymicrolending.ca
Telephone: 250.508.4605 Website: www.veml.ca
Are you registered under the Sociefy Act?  Yes Society Registration Number: 55894

. Are you a registered Charity? No Charity Registration Number:

Organization mission/mandate

Community Micro Lending (CML) is a non-profit Society founded in 2009, serving Victoria and the Capital Regional
District. The Society’s mission is to help local people without access to traditional financing to start and grow their
business, or to obtain training that will lead to employment, by matching them with local lenders and by providing
ongoing capacity building and support.

Our goal is to create a more vibrant local economy where people can turn their passions and skills into meaningful
employment while enriching themselves, their families, and their communities.

Brief history and role in benefitting residents of Greater Victoria

ur Loan & Mentorship program leads to the creation of sustainable livelihoods and encourages community economic
evelopment. We provided our first loan in March of 2010, and since then we have provided 29 loans totaling over
126,000, all funded by 45 individuals in the community. We do not have a significant loan fund or pool of funds, rather,
ach loan is fully funded by members of the community through our innovative online peer-to-peer lending model. In

arch of 2013, we became Canada’s first peer-to-peer lending website, allowing members of the community to read the
rofiles of approved loan applicants, select who they would like to lend to, and lend as little as $500 to them online. When
he borrowers repay their loan, we repay the lender. In January of 2015 we provided our first training loan as part of our

ew Training Loans program, currently focused on newcomers to Canada needing to acquire new skills or upgrade their
kills to find employment.

How many paid staff at organization? Full Time: Part Time: 4

How many volunteer staff at organization? 30 Total volunteer hours: 60 hours per month

Clty of Viclorla | 2016 STRATEGIC PLAN GRANT APPLICATION FORM 1
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SECTION 3. ORGANIZATION FINANCIAL INFORMATION

" What is the organization’s annual budget? $140,000

What other sources of funding do you receive and how is it used?

Source Total Funding Use
United Way $26,400 Training Loan Program
Coast Capital $15,000 Training Loan Program
Blue Heron Advisory Group $3,750 Loan and Mentorship Program
Donations & Events $30,000 Loan and Mentorship Program
Community Business Partners $20,000 Iﬁ?:gr::]d Mentorship Program/Training Loan
Hartwig Industries $21,600 Loan and Mentorship Program/Training Loan
Program
Has the organization filed for bankruptcy or currently seeking credit protection? No

SECTION4. PROJECT OR PROGRAM INFORMATION

Project or program title: _Training Loan Program

Brief description of the project or program and why the grant is needed.

For the last 5 years, Community Micro Lending has been making loans for small-business start-ups to people who don't
qualify for credit at a financial institution. With this success under our belt, in the last 6 months we've expanded our loan
offerings to include Training Loans. Like CML's small-business loans, the Training Loans are loans that lead to
employment, and enhance the ability for people to create sustainable, prosperous livelihoods for themselves and their
families. The Training Loans are targeted at people who are un- or under-employed and who don't qualify for training
grants or loans the provincial or federal government, or who do qualify but require supplemental credit to access a specific
program. Thus far we have been offering Training Loans only to newcomers to Canada referred to us by the Victoria
Immigrant and Refugee Centre Society (VIRCS) and the Inter Cultural Association. In the Fall of 2015 we would like to
expand the program beyond newcomers to Canada and offer it to other vulnerable populations in the Greater Victoria area
who are un-or under-employed. A grant from the City would allow us to expand the program beyond newcomers to
Canada, allowing the City’s other vulnerable populations to receive loans for training that lead to employment.

Does this project or program impact public space? No

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of
objectives, please read the full text of the Strategic Plan found at http://www.victoria.ca/EN/main/city/corporate-strategic-
plan.html). Check off as many as is appropriate. '

Innovate and Lead
Create Prosperity through Economic Development

Clly of Viclora | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 2



V‘// | 2015 Strategic Plan Grant
VICTORIA '
1 Gentennial Square Application Form

Victoria, BC V8W 1P6 E grants@victoria.ca

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

CML matches each borrower with local lenders, allowing people to invest directly in individuals in their own community.
This initiative of investing directly in individuals is bold, timely, and innovative. And it’s working. Over the past five
years CML has helped over 350 people navigate the world of entrepreneurship and employment training and funded 29
loans. In 2015 the Society expanded its loan offerings to include training loans for newcomers to Canada who need skills
or training to get a job. We’re convinced that this is the kind of bold and innovative leadership that Greater Victoria would
like to see. Furthermore, our loans help to create prosperity. Specifically, the Training Loans program allows vulnerable
members of our community to get jobs, or get better paying jobs. Our first Training Loan went to Maria, who emigrated
from the Philippines four years ago and has been working multiple minimum wage jobs since she arrived. In January
Maria received a $1,995 loan that allowed to her complete the tuition needed take a Lab Technician course. She will
complete the course this month and will be eligible to apply for jobs with VIHA and LifeLabs which pay between $20 and
$23 an hour, double what she currently earns. This will transform Maria’s life. Maria is on the path to prosperity. We
believe this is economic development — providing people with the opportunity to improve their lives and contribute to the
communities in which they live. Given the opportunity to expand program to the wider community, we believe our
innovative approach can have a positive impact on the economic development o the City,

How many will benefit from the project or program? 60 Percentage of Greater Victoria Residents?  75%

Who is your target audience? Un- or —underemployed people who need training to get a job (or a better job), but who don't qualify for
training grants or loans through the provincial or federal government, or who do qualify but require supplemental credit to access a
specific program,

SECTIONS5. PROJECT OR PROGRAM FINANCIAL INFORMATION

Please attach a detailed breakdown of all expenses for this application.
What is the project or program:  Total Cost $81,000 Amount Requested $8,800
Administrative costs are capped at a maximum of 18% of total budget. Indicate the percentage of administrative costs: 18%
How much is the organization contributing to this project or program? $10,000
Please indicate the funding sources for this application:

[0 Corporate sponsorships

Organization Name Contact Person Phone Number Amount
Community Business Partners | Tina Stokvis 250.590.4515 10,000

O In-Kind contributions

Organization Name Contact Person Phone Number Amount

Hartwig Industries Gerald Hartwig 250.475.2258 $10,800
O Other

Organization Name Contact Person Phone Number Amount

United Way of Greater Victoria | Lee Anne Davis 250.385.6708 $26,400

Coast Capital Savings Maureen Young 250.483.8779 $15,000

Grand Total of Other Funding Sources $62,200

Clty of Victorla | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 3
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Partial funding may be available. Will the project occur without full funding by the grant? Yes

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.

If we do not receive full funding it will be much more challenging for us to open the program beyond newcomers
to Canada to the wider Greater Victoria population. We would likely have to restrict the expansion of the

program to another specific vulnerable population (e.g the aboriginal community, youth, or under- or
unemployed women).

Project or program dates From: September 2015 To: August 2016 '
Project or program location: _202-2610 Douglas Street, Victoria, BC
Project or program timeline and major milestones.

Date Milestone

September 2015 Publicize that the program is open to the wider community (social media, newsletter, newspaper)
October 2015 Begin taking applications from the wider community

August 2016 At least 15 training loans dispersed to the wider Greater Victoria Community

SECTION 7. PROJECT OR PROGRAM VOLUNTEERING
How many volunteers will work on this project or progrém? 10 Total volunteer hours required: ~ 30hrs per month_

Can the project or program occur without volunteer support? Mo

SECTION 8. PUBLIC ACKNOWLEDGEMENT
All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging
the City's funding support?

Website

Newsletter
Social Media

Annual Report
Other: Public Speaking Engagements

Clty of Victorla | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 4
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SECTION 9. DECLARATION
| am an authorized signing officer of the organization and | certify that the information given in this application is
correct. | agree to the following terms:

* The organization will be in compliance with all applicable municipal policies and bylaws

« The organization will publicly acknowledge the gfant awarded by the City

* The organization is in good standing with either: (1) the Province of BC as a registered
Society or (2) the Canada Revenue Agency as a registered Charity

* The organization is not in arrears with the City
» The organization is not in bankruptcy or seeking creditor protection

« The grant application meets all the eligibility requirements of the City's Grant Policy

Signature: Position: Executive Director

Name: Vu Ndlovu Date: June 25'", 2015

Clty of Vicloria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 5



Amount

. . Requested

Training Loan Program Expenses Total Expense From City of
Victoria

Program Salaries and Benefits

Director Training and Entrepreneur Support (1/2 time) $31,200 $3,500

Director Outreach (1/2 time) $20,800 $2,500

Program Expenses

Marketing and Promotion $3,620 $1,220

Office Rental $10,800

18% Administration $14,580 $1,580

Total Expenses $81,000 $8,800
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Victoria, BC V8W 1P6 E grants@uvictoria.ca

How to Apply:
1. Complete Application Form in its entirety and send to grants@victoria.ca
2. Assemble Eligibility Documentation
Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

Society or Charity confirmation — Provide society number and Certificate of Good Standing or Charity Registration Number
and CRA Canadian Registered Charities details page showing charity status as registered
nnual Report and Financial Statements — organization's current filed documents with the Registrar of Companies as required
by the BC Society Act ’

SECTION1. CONTACT INFORMATION

Organization Name: _Victoria Compost and Conservation Education Society (Compost Education Centre)
Mailing Address: _1216 North Park Street

Contact Person; _Marika Smith Email: _info@compostbc.ca
Telephone: 250-386-9676 Website: www.compost.bc.ca
SECTION2. ORGANIZATION INFORMATION
Are you registered under the Society Act? R Yes [ No Society Regis@ration Number: _S-33486
Are you a registered Charity? XYes [No Charity Registration Number: 89670 2289 RR0001

Organization mission/mandate

The Compost Education Centre promotes composting, soil conservation, local food production, and urban sustainability, This is
accomplished by being an educational resource through our demonstration site, staff, volunteers, outreach, and workshops for children

and adults throughout the City of Victoria and the Capital Regional District.

Brief history and role in benefitting residents of Greater Victoria

Since 1992, the Compost Education Centre has offered composting, conservation and urban agriculture education programs at our
demonstration site in Fernwood and within the Greater Victoria community, We feel that education in these areas helps to strengthen
local food systems while empowering community members to become environmental stewards. Promoting the practice of composting
helps to build, restore and conserve our city soils and is integral to the shared goal of reducing food waste and diverting organic
material from the landfill.

How many paid staff at orga_nization? Full Time: 4 Part Time: 1
How many volunteer staff at organization? 65 Total volunteer hours: 1,160

SECTION 3. ORGANIZATION FINANCIAL INFORMATION

What is the organization's annual budget? $234.QOD
What other sources of funding do you receive and how is it used?

Source . Total Funding Use
. . LI Subsidized composters and school worm bins,
Capital Regional District $85,000 compost hotline and program staff wages
; L ] Community outreach events and adult compost
City of Victoria Fee for Service $13,530 and waste reduction workshops
Victoria Foundation $3,000 Zﬁﬂg :sz’i}?epé‘;%"r‘;"s and Eduoation Open

Clty of Victorla | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 1
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Gaming Direct Access Grant $25,000 School Program and administrative wages

Has the organization filed for bankruptcy or currently seeking credit protection? OYes XNo
SECTION4. PROJECT OR PROGRAM INFORMATION

Project or program title: _Healing City Soils: Phase 1
Brief description of the project or program and why the grant is needed.

Healthy soils are not only the foundation for food production but are also essential to our ecosystems, playing a key role in the carbon
cycle, storing and filtering water, and improving resilience to floods and droughts. Ensuring the soil is healthy is a first step to any urban
agriculture project, from backyard growing to community garden and boulevard garden creation, yet soil tests gathered over the years
throughout the City of Victoria suggest heavy metal contamination at unsafe levels for food production. Coordinated research and
testing to build an understanding of where the soil is contaminated and identify best practices on how to grow food safely is a crucial
first step to healthy food production in the city.

The goal of Phase 1 of the Healing City Soils is to create a virtual soil map of Victoria, added as a layer to the City's online map (Vic
map) or hosted on the Compost Education Centre’s website. This map will be paired with resources (factsheets and workshops) that
will make Victorians aware of potential contamination in their backyard or boulevard soil and empower them with the knowledge and
skills to grow food safely based on that awareness. Five neighborhoods will be initially involved in the mapping process, with the goal of
engaging 15 people in-each neighborhood in the research, for a total of 75 citizens engaged in the mapping. Five students from
Camosun College's Environmental Technology program will lead research in each neighborhood, and coordinate soil testing through
their campus Iab or another local lab.

0 Does this project or program impact public space? XYes No

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of
objectives, please read the full text of the Strategic Plan found at http://www.victoria.ca/EN/main/city/corporate-strateqic-
plan.html). Check off as many as is appropriate.

+ Enhance and Steward Public Spaces, Green Spaces and

Innovate and Lead
O Food Systems

v Engage and Empower the Community

y . . K
Strive for Excellence in Land Use O Complete a Multi-model Active Transportation Networl

O Nurture Our Arts, Culture and Learning Capital

rS 1« R nsibili
Create Prosperity through Economic Development I Stewardfi/aterSysienstand Waste StreamsIRSsponsibility

3 Plan for Emergencies Including Climate Change Short and

O
[J Build Financial Capacity of the Organization
O
o Long Term

Make Victoria More Affordable
O Facilitate Social Inclusion and Community Wellness [ Demonstrate Regional Leadership

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

Healing City Scils is a project which will support the City of Victoria's Strategic Objective 8: Enhance and Steward Public
Spaces, Green Spaces and Food Systems, as well as Strategic Objective 2: Engage and Empower the Community. Bridging
urban agriculture, composting, food literacy, ecological restoration and bioremediation, this project is an opportunity to bring
together and empower the municipality, local post-secondary institutions, food security organizations and the people who are
interested in growing food in Victoria to get to know and build the soil beneath their feet. In Phase 1, coordinated research
led by the Compost Education Centre into the health of soils in Victoria and in collaboration with Camosun College's
Environmental Technology program, will complement and enable some of the outcomes, providing backbone research
relevant to the development of long term policies, resources and voluntary guidelines for food systems initiatives in the City.
Further, this research and the resources and education developed to support healthy food production in the City will enable
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citizens interested in growing food on boulevards, in backyards, or in underutilized lots (as identified in the inventory) to do so
safely. A key piece of this project will be awareness raising and sharing of information and resources specific to Victoria,
which will serve to inspire and empower food production here in the city.

Healing City Soils: Phase 2 is planned for Spring 2016 and will consist of a return to each of the 5 neighborhoods to offer a
‘Growing Food in the City: Healing City Soils’ workshop which shares the contamination map for that neighborhood, and
teaches residents how to grow food safely given the levels of contamination. There will also be a three-part ‘Healing City
Soils' workshop series held at the Compost Education Centre (CEC) as well as fact sheets created covering methods for
backyard/boulevard soil healing and food growing skills including, microbial remediation (via composting and compost tea),
fungal remediation (via mushrooms), and phytoremediation (via plants).

How many will benefit from the project or program? Broadly, everyone who wants to grow food in Victoria will benefit from this project,
in particular low-income people who want to grow food but cannot afford soil testing.

Percentage of Greater Victoria Residents? 10-16 %

Who is your target audience? People who want to grow food in Victoria: either in their backyard, boulevard, or in a community garden,

Clty of Victorla | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 3
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ISECTION5.  PROJECT OR PROGRAM FINANCIAL INFORMATION

Please attach a detailed breakdown of all expenses for this application.

What is the project or program:  Total Cost  $15,500 Amount Requested $9,000
Administrative costs are capped at a maximum of 18% of total budget. Indicate the percentage of administrative costs: 12%

How much is the organization contributing to this project or program?

Please indicate the funding sources for this application:

$3,000

VGovernment funding
Organization Name Contact Person Phone Number Amount
City of Victoria grants@victoria.ca 9,000
[0 Corporate sponsorships
Organization Name Contact Person Phone Number Amount
O Matching funds
Organization Name Contact Person Phone Number Amount
\/ln-Kind contributions
Organization Name Contact Person Phone Number Amount
Camosun College ET Program | Michael Kory 250-592-1614 1,500
Community Centers Danielle Stevenson 250-891-4927 discount on space
C (Food Access Coordinator, rental and/or free
Coalition of Neigborhood space use
Houses) ~$500
Compost Education Centre Marika Smith 250-386-9676 3,000
VWaived fees and charges
Organization Name Contact Person Phone Number Amount
DIY Fungi Danielle Stevenson 891-4927 1,500
[1 Other
Organization Name Contact Person Phone Number Amount

Grand Total of Other Funding Sources $6,500

Partial funding may be available. Will the project occur without full funding by the grant? X Yes

If you do not receive full funding, what is the impact to the organization and project or program? Please provide an e_xplanation below.
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If we do not receive full funding, we will reduce the scope of the project to engage fewer neighborhoods accordingly, and
Coordinator time will be spent more on building partnerships and exploring opportunities to access free or reduced cost soil
testing; or engaging more interested citizens in site history based research using publicly available resources and oral
histories (i.e. talking to neighbors).

SECTION6. PROJECT OR PROGRAM TIMELINE

Project or program dates From:_September 1, 2015 To: January 25, 2016
Project or program location: _City of Victoria-wide and at the Compost Education Centre 1216 North Park Street -
Project or program timeline and major milestones,

Date Milestone
Partner engagement and planning:
Meet with students from Camosun College, City of Victoria, Community Mapping, community
September centres, libraries
= Explore potential discount for soil testing through Camosun College, MB Labs, and the Site
Registry
= Confirm process and timeline for creating soil layer on Vic Map (or on GVCEC website)
October Identify a team lead (a Camosun College student) for each neighborhood
Host info sessions in 5 neighborhoods at community centres: Fernwood, James Bay/Fairfield,
OetobsHioVSmoS Burnside/Rock Bay, Esquimalt, Quadra Village to engage neighbors in the research
Take and get tested 1 composite soil sample from 3 locations (backyard, boulevard, and front yard) in
November .
each neighborhood (15 total)
Research and develop 3 Victoria-specific fact sheets on how to grow food if your soil is contaminated
December - i st . ot o iy
presenting best practices for growing in raised beds, bioremediation, or binding contaminants
January Launch soil map and resources with public event and outreach
SECTION7. PROJECT OR PROGRAM VOLUNTEERING
How many volunteers will work on this project or program? 80_ Total volunteer hours required: 1,000
Can the project or program occur without volunteer support? OYes [XNo

SECTION 8. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging
the City’s funding support?
v Website -

v " ;
Seciallvedia [0 Newspaper Advertisement
[0 Sponsor Plaque v Newsletter

v Other Acknowledgement on Fact Sheets_ v Annual Report
SECTIONY9. DECLARATION
I am an authorized signing officer of the organization and | certify that the information given in this application is
correct. | agree to the following terms:
*+ The organization will be in compliance with all applicable municipal policies and bylaws
¢ The organization will publicly acknowledge the grant awarded by the City

* The organization is in good standing with either: (1) the Province of BC as a registered
Society or (2) the Canada Revenue Agency as a registered Charity

¢ The organization is not in arrears with the City
* The organization is not in bankruptcy or seeking creditor protection

+ The grant application meets all the eligibility requirements of the City's Grant Policy
Clty of Victorla | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 5
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Signature: 7% ' Z g f Position: _Executive Director
u

Name: _Marika Smith Date: June 25, 2015
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Praject Coordinator Salary - $20/hr @ 15 hrs/week for 13 weeks

1,500 3,500 $ 1,500
b 500 | $ 650
500

Team Leads for Research

|Honorariums for consultants

N R
4 ety

o i

[Soil testing - $90 per sample (for heavy metals) X 15
(3/neighborhood x 5 neighborhoods)

Site registry - land use history research

Facilities rental @ Community Centres - 5 sessions of 3 hrs @

$200/per) for Info Nights $ 500
Educational Materials - soil sampling guides, field notebooks,
tools $ 500
e e e R S N S e e ST b | S
Travel Expenses $
Web support - for contamination map online g
Adminstration-_printing costs and promation $ 500 { $
$ 500 | $

Reporting and Program Tracking
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How to Apply:

1. Complete Application Form in its entirety and send to grants@uvictoria.ca
2. Assemble Eligibility Documentation
Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

0 Society or Charity confirmation — Provide society number and Certificate of Good Standing or Charity Registration Number and
CRA Canadian Registered Charities details page showing charity status as registered

[0 Annual Report and Financial Statements — organization's current filed documents with the Registrar of Companies as required by

the BC Society Act
SECTION 1. CONTACT INFORMATION

Organization Name: Victoria Conservatory of Music
Mailing Address: 900 Johnson Street, Victoria BC V8V 3N4

Contact Person: _Jane Butler McGregor, CEO Email: _butlermcgregor@vem.be.ca
Telephone: 250 386 5311 Website: www.vem.bc.ca
SECTION 2. ORGANIZATION INFORMATION

Are you registered under the Society Act? Yes [ No Society Registration Number: 56880

Are you a registered Charity? Yes [ No Charity Registration Number: 108172255

Organization mission/mandate

THe VCIVI'S mission 15 "to enrich lives through music in a thriving community accessible to all” and it realizes it through
five primary program streams: Community schools, Post-Secondary School, Summer Schools, Music Therapy program,
land Public Performance activities. '

Brief history and role in benefitting residents of Greater Victoria

Founded in 1964, the VCM is among the largest federally registered charities in Victoria reaching 4,500 students and 44,000
concert patrons each year providing social, cultural and economic benefits to the community. A main artistic institution, the VCM
uniquely reaches a broad range of people of all backgrounds: from 4 months of age to seniors, beginning students to those who
aspire to a professional career, the musically gifted as well as those with developmental or physical challenges. As well, VCM's
Alix Goolden Performance Hall was voted Victoria’s Top Live Music Venue in Monday Magazine’s 12th Annual M Awards.

How many paid staff at organization?  Full Time: 55 Part Time: 159

How many volunteer staff at organization? 200 Total volunteer hours: 2,200

SECTION 3. ORGANIZATION FINANCIAL INFORMATION

What is the organization's annual budget?___$4.658.517
What other sources of funding do you receive and how is it used?

Source Total Funding Use

Tuition Revenue $2,766,850 Operating — payroll, maintenance, utilities, etc.
Other Revenue $61,590 Operating — payroll, maintenance, utilities, etc.
Events Revenues (Rentals, concerts) $222,815 Operating — payroll, maintenance, utilities, etc.
Sub-Leases Revenues $60,408 Operating — payroll, maintenance, utilities, etc.
E*%?r:;i,sienvge;tg?:;gr? :gr's%ri:zts' goistment $1,276,320 Operating — payroll, maintenance, utilities, etc.

Has the organization filed for bankruptcy or currently seeking credit protection? Yes XINo
City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 1
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SECTION4. PROJECT OR PROGRAM INFORMATION

Project or program title: _Building Profile and Identity — a VCM Signage Project

Brief description of the project or program and why the grant is needed.
Located in the heart of downtown, the VCM's facility is bordered by Pandora Avenue, Quadra Street and Johnson Street. This highly
Visible and active location has tremendous potential to significantly increase the profile and identity of the VCM through the addition of
professional and visible signage capable of showcasing and promoting the over 240 performances/productions that take place at the
\VCM each year. The Strategic Plan Grant will be used to install a VCM branded, single-sided one colour LED message centre sign in
front of our designated heritage site at the corner of Pandora Avenue and Quadra Street. The sign will prominently identify the facility
as the home of the VCM and will have the capacity to display messages that will greatly enhance the VCM's marketing efforts while

allowing the VCM to showcase to a broader audience:
« the many performances that take piace by both students, faculty and local, national and international musicians
e fundraising events and activities, free community concerts and other special events to support the VCM community
e externally-based performances, productions and events that take place through the VCM's External Facility Rental Program
helping the VCM to increase client profiles and to support their marketing efforts.
In addition, the installation of highly visible and communication-based signage along the corner of Pandora Avenue and Quadra Stree!
is an instrumental step towards the revitalization efforts taking place along Pandora Avenue between Quadra and Vancouver Streets.

Does this project or program impact public space? OYes [XNo

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of
objectives, please read the full text of the Strategic Plan found at http://www.victoria.ca/EN/main/city/corporate-strategic-

plan.html). Check off as many as is appropriate.

O Innovate and Lead O Enhance and Steward Pubiic Spaces, Green Spaces and
. Food Systems
X Engage and Empower the Community
\ : O Complete a Multi-model Active Transportation Network
O Strive for Excellence in Land Use
N . . L X Nurture Our Arts, Cuiture and Learning Capital
[0 Build Financial Capacity of the Organization
) ) O Steward Water Systems and Waste Streams Responsibility
X Create Prosperity through Economic Development
o [0 Plan for Emergencies Including Climate Change Short and
O Make Victoria More Affordable Long Term
O Facilitate Social Inclusion and Community Wellness [0 Demonstrate Regional Leadership

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

Objective 2 - Engage and Empower the Community (directly related to the 2017 Outcomes) L
The VCM is an active member of the 900 Pandora Neighbourhood Group that is actively working to revitalize the Pandora/Quadra Stre
area. With the addition of improved VCM signage on Pandora Avenue and Quadra Street, residents and businesses in the area will
experience a greater sense of pride for their neighbourhood helping to empower them and encourage continuing efforts to improve upof
the overall vitality of the area.

Objective 5 — Create prosperity through Economic Development (directly related to the 2017 Outcomes)
The VCM is one of Victoria's premier art centers attracting close to 50,000 people to the downtown core each year, many of which utilize
City of Victoria parking services, visit local retailers and restaurants, and also use other services in the area, all of which contribute
dramatically towards the economic wellbeing and prosperity within the downtown area. With the addition of effective and well-positioned
signage, the VCM anticipates greater numbers of audience members and higher enrollment within the VCM Community and Post-
Secondary Schools helping to drive greater numbers of residents and visitors to the vibrant downtown core.

Objective 10 - Nurture Our Arts, Culture and Learning Capital (directly related to the 2018 Outcomes)

City of Victoria support for the VCM through signage fundin% will nurture and contribute to the overall vibrancy of the arts within the
downtown core while creating a more positive presence in the Pandora and Quadra area —an area frequented by people dealing with
drug addictions, mental illness and homelessness.

—

How many will benefit from the project or program? At least 50.000 Percentage of Greater Victoria Residents? 90 =95 %
Who is your target audience? Neighbourhood residents/businesses; members of the community interested in music education & performances.

City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 2
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SECTION5. PROJECT OR PROGRAM FINANCIAL INFORMATION

Please attach a detailed breakdown of all expenses for this application.

What is the project or program:  Total Cost $13,500 Amount Requested $10,000
Administrative costs are capped at a maximum of 18% of total budget. Indicate the percentage of administrative costs: 15 %
How much is the organization contributing to this project or program? $__ 3,500
Please indicate the funding sources for this application:
[1 Government funding
Organization Name Contact Person Phone Number Amount
[0 Corporate sponsorships
Organization Name Contact Person Phone Number Amount
O Matching funds
Organization Name Contact Person Phone Number Amount
[d In-Kind contributions
Organization Name Contact Person Phone Number Amount
[0 Waived fees and charges
Organization Name Contact Person Phone Number Amount
X Other
Organization Name Contact Person Phone Number Amount
VCM's Designated Bldg Fund Chris Kask, CFO 250-386-5311 3,500
Grand Total of Other Funding Sources $ 3,500

Partial funding may be available. Will the project occur without full funding by the grant? CYes ¥ No

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.

Without full funding of this project will not be. able to proceed as the VCM is undertaking a number of other
infrastructure projects over the next 2 years in order to maintain its heritage building and protect/secure its
overall facility to ensure it is a safe place for all who attend VCM programs, performances and events.

City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 3



Vv,g.’,‘g,;m 2015 Strategic Plan Grant
| Contonial Scuare Application Form

Victoria, BC V8W 1P6 E grants@uvictoria.ca

SECTION6. PROJECT OR PROGRAM TIMELINE

Project or program dates From:_August 1, 2015 To: __July 31, 2016

Project or program location: At Quadra Street and Pandora Street

Project or program timeline and major milestones.

Date Milestone

August 1, 2015 Seek and secure signage providers; work with consultants to design signage
August 1, 2015 Seek City of Victoria guidance re: signage requirements and necessary permits
September 15, 2015 Order all signage according to City of Victoria requirements

September 30 — November 30,

2015 Install signage at the corner of Pandora/Quadra

Final stage — establish electrical connections via the VCM facility in conjunction with another

alpii 1R@L:I1ly Sils 2016 VCM exterior infrastructure project that involves electrical connections and hook ups.

SECTION7. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this project or program? 0 Total volunteer hours required:

Can the project or program occur without volunteer support? XKYes 0ONo

SECTION 8. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City’s funding support?

X Website 0 Newspaper Advertisement
Social Media ™ Newsletter
™ Sponsor Plaque X Annual Report

X  Other: Logo recognition in VCM Presents Concert programs

SECTION 9. DECLARATION

| am an authorized signing officer of the organization and | certify that the information given in this application is
correct. | agree to the following terms:

+ The organization will be in compliance with all applicable municipal policies and bylaws

» The organization will publicly acknowledge the grant awarded by the City

+ The organization is in good standing with either: (1) the Province of BC as a registered
Society or (2) the Canada Revenue Agency as a registered Charity

+ The organization is not in arrears with the City
+ The organization is not in bankruptcy or seeking creditor protection

+ The grant application meets all the eligibility requirements of the City's Grant Policy

L8
Signature— Position. CEO

Name: Jane Butler McGregor Date: June 26, 2015

Cily of Victoria 2015 STRATEGIC PLAN GRANT APPLICATION FORM 4



BUDGET: Building Profile and Identity — A VCM Signage Project
Victoria Conservatory of Music

Project Expenses Amount
Engineering & Design Consultant Fees S 1,500
Signage for Pandora/Quadra (2'x7' single sided one color LED 8 7900
message centre) !
Sign permit ) 100
Electrical 120v connection ) 2,000
Building Director/Marketing Director/Administrative salaries ) 2,000
Total Project Costs S 13,500
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Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.
v Society or Charity confirmation — Please see Certificate of Incorporation and Certificate of Name Change attached.

\/ Annual Report and Financial Statements — Please see 2013/14 Annual Report and 2013/14 Financial Statements attached.
2014/15 audited financial statements are currently being processed and can be submitted upon completion.

SECTION1. CONTACT INFORMATION

Organization Name: Victoria Sexual Assault Centre (VSAC)
Mailing Address:; _201-3060 Cedar Hill Rd, Victoria, BC. V8T 345

Contact Person: Gagan Leekha, Resource Development Officer Email: gaganlL{@vsac.ca

Telephone: 250-383-5545 ext. 125 Website: www.vsac.ca
SECTION'2. ORGANIZATION INFORMATION

Are you registered under the Society Act? Yes O No Society Registration Number: #S-18942

Are you a registered Charity? Yes O No Charity Registration Number: #10822 0054 RR0001

Organization mission/mandate

The Victoria Sexual Assault Centre (VSAC) is a feminist organization committed to ending sexualized violence through healing,
education, and prevention. We are dedicated to supporting women and all trans survivors of sexual assault and childhood sexual
abuse, through advocacy, counselling, and empowerment.

Brief history and role in benefitting residents of Greater Victoria

Established in 1982, Victoria Sexual Assault Centre is uniquely positioned as the only community-based sexual assault centre in
Greater Victoria serving teenage girls, women and trans survivors of all genders.

We are committed to social change and ensuring that survivors of trauma receive timely and appropriate support and counselling. We
regularly conduct training for other service providers including police departments, medical personnel, university residence advisors
and staff and volunteers of other community agencies. We have also developed training curriculum for sexual assault counsellors and
victim service workers. Our long history of community partnerships has led to the development of many innovative programs including
a community based Sexual Assault Response Team, a province wide umbrella association for agencies in this field, and most recently
an innovative Community-based Response Network with 7 partner agencies in City of Victoria.

In 2014 we provided crisis support and counseling to over 2,800 people, criminal justice support to1,321 clients and answered over
1,240 calls to our crisis and information line.

Client and community testimonials include:
“VSAC is a place where | can walk, talk, stand, sit, rest and breathe. Thank you for this beautiful gift.”

“Thank you for helping me help myself. Thanks to you | have discovered strengths | did now know [ had.”

“I was a volunteer with VSAC for many years and since have moved to Toronto. A few weeks ago an old friend outside of Victoria
contacted me seeking information for a family member living in Victoria. | directed them to VSAC and they report the experience has
been so tremendously helpful to the woman directly involved as well as for the friends and family around her that they could not have
gone through this situation with your teams support. | am so happy and grateful to hear that VSAC is still as awesome as it was when
I was a response volunteer and that you are still reaching out in the community. Thank-you, Thank-you again!”

How many paid staff at organization?  Full Time: 5 Part Time: 17

How many volunteer staff at organization? 150 Total volunteer hours: 8000/year

City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 1
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SECTION 3. ORGANIZATION FINANCIAL INFORMATION

What is the organization’s annual budget? $1,354,477
What other sources of funding do you receive and how is it used?

2015/16 Sources Total Funding Use

Direct Client Services - Counselling, Victim
Services, Sexual Assault Response Team

Provincial Contracts $544,664 (contracts do not cover full programs expenses;
agency relies on fundraised dollars to cover
whole program)

Crisis and Information Line, Youth Counsellor,

Provincial Grants $270,000 Prevention Education, Cedar Hill Centre, Victim
Services, Sexual Assault Response Team

Federal Grants $82,246 Community-based Response Network

Foundations and Community Grants | $151,667 E:g}r:cr:gon Education, Trans Inclusion, Special
Greatest Need (Counselling, Victim Services,

Individuals $235,000 Prevention Education, Cedar Hill Centre,

Administration)

Greatest Need (Counselling, Victim Services,
Events $82,000 Prevention Education, Cedar Hill Centre,
Administration)

Greatest Need (Counselling, Victim Services,
Other (interest, fee for service, etc) $17,900 Prevention Education, Cedar Hill Centre,
Administration)

Has the organization filed for bankruptcy or currently seeking credit protection? OYes XINo

SECTION 4. PROJECT OR PROGRAM INFORMATION

Project or program title: _Cedar Hill Integrated Sexual Assault and Child Abuse Support Centre

Brief description of the project or program and why the grant is needed.

Project Need: Prior to 1992 Victoria did not have a sexual assault response protocol. At that time, clients had little emotional support
during hospital visits and police interviews. Clients experienced even longer wait times as they waited for emergency room physicians
(rather than specially trained forensic nurse examiners) who only had time at the end of their shifts, with no follow-up support with the j

-~

Victoria Sexual Assault Centre. SART was developed to provide a collaborative, comprehensive and compassionate response for rece
survivors of sexual assault where all parties involved worked to ensure all the needs of the survivor were met. Developing an integrate
space would only further this vision and further eliminate barriers for survivors to access the support they deserve.

Much of our knowledge about the needs in our community comes from anecdotal data shared in meetings with project partners and
stakeholders including SART workers, Forensic Nurse Examiners (FNE'’s), municipal police/RCMP, clients and service providers,
preliminary meetings, and over 30 years of experience serving survivors of sexual assault in our community. Sexual assaults are
underreported with only 8% of survivors accessing support. Currently when a survivor of sexaul assault needs medical attention they ane
referred to the Emergency Department at Victoria General Hospital, where they wait to be triaged along with other patients in the
emergency room waiting area. While waiting, patients can feel as they are “on display” in the chaos of the public waiting rooms and the
emergency atmosphere, especially when accompanied by uniformed police officers. It can be difficult to ensure confidentiality in the
triage and waiting room areas.

The maijority of survivors don't require the full extent of medical intervention that the emergency department provides. Some survivors
hesitate to access service through hospital Emergency as they feel they shouldn’t 'take up space’ when they have no overt injuries.
Others fear being judged by hospital personnel or others waiting for service, or fear long wait-times. Physical injuries are generally
minimal (cuts and bruises) and their medical needs can be met without the stress of the emergency room. Where injuries require hospital
facilities, the Team can travel to the survivor to provide additional, specialized support and/or examination.

\When a person has just experienced trauma and is potentially distraught, these environments can feel overwhelming and unsupportive

Some clients leave without getting the medical attention they need due to long waits or perceived long waits in emergency. Some

survivors find it difficult to a police station for interviewing can be triggering and intimidating to be around uniforms and weapons. During
City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM g
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their healing journey of going through the criminal justice system, the survivor may access hospital, municipal police/RCMP station,
Crown counsel office, court and Victoria Sexual Assault Centre. The vision for this project is to streamline the process for survivors to
access all the support they need: crisis counselling/supports, medical/forensic exams, police interviews, victim services and other
support in a safe, welcoming environment - a place where the healing process can begin as soon as they walk through the door.

We have secured space and the majority of funding for the first two years of this pilot project. Our immediate priority is to procure,
equipment, supplies and systems to set up an integrated support Centre. With strong established partnerships in place and a clear need
and enthusiasm for better coordinated facility for survivors of sexual assault, we are well positioned to create this streamlined Centre.

Project Overview: This collaborative project between Victoria Sexual Assault Centre, Team Victoria (comprised of forensic nurse
examiners, municipal police/RCMP, Crown, Victim Services, VSAC and VCAPCC), and Victoria Child Abuse Prevention & Counselling
Centre (VCAPCC: Mary Manning Centre) will enhance the current coordinated response for sexual assault and child sexual and physical
abuse in the Greater Victoria area. Working to create an integrated and holistic model of service delivery, we are shifting key services
and supports for survivors from the hospital and police stations to one location, the Integrated Sexual Assault and Child Abuse Support
Centre, to create a welcoming, accessible, user-friendly, supportive, client-centred and healing environment for survivors. Our goal is to
have a stand alone, multi-disciplinary, comprehensive, compassionate, confidential space for survivors to receive access to all the

support while navigating medical and justice systems - in one location.

Issues the project will address: This project will address the critical need for a non-institutional venue to serve adult survivors of sexual
assault in order to improve trauma informed response, remove barriers to service, and increase service access to marginalized
populations currently underutilizing available programs.

Who the project will serve: This project will be located in the Greater Victoria community and will serve survivors of sexual assault in the
Capital Health Region. The target audience is all survivors of sexual assault, with a focus on those that are most affected by violence
and least likely to receive support, including, but not limited to sex workers, urban indigenous populations, newcomers, queer and trans
youth and adults.

Project objectives an als:
e To enhance the coordinated response for survivors of sexual assault in Greater Victoria;
e To create a welcoming non-institutional space where people can feel safe and comfortable accessing all the services they will
need under one roof;
« To document, evaluate and share learnings to ensure a collaborative and sustainable response

Project activities will include:

1) Partnership development .

2) Procurement and set-up of office, counselling, and interview space (includes video and audio monitoring for police recorded
statements required for investigations and court)

3) Procurement of medical equipment and supplies and establishment of medical systems

4) Promotion of Centre to partner agencies, community agencies, medical service providers, etc.

5) Ongoing collaboration and coordinated response with project partners

6) Project evaluation and sustainability planning

Our immediate priority and the focus of this proposal is for activities 2 & 3.
Does this project or program impact public space? OYes XNo

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of
objectives, please read the full text of the Strategic Plan found at http:/Mww. victoria.ca/EN/main/city/corporate-strategic-
plan.html). Check off as many as is appropriate.

\/ Facilitate Social Inclusion and Community Wellness

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

This project will support the City of Victoria's objective to facilitate social inclusion and community wellness and contribute to the
outcome of accessible health services for Victoria's most marginalized populations. This project will increase access to support for
recent survivors of sexualized violence. Often, it's those communities that are most targeted for violence that do not have access to
medical, forensic, crisis support and justice services, after a sexual assault because of institutional barriers they face at hospitals and
police stations. These communities include girls, women and trans people for whom the experiences and impacts of sexual violence
are deeply intertwined with other forms of systemic violence, such as racism, colonialism, inter-generational trauma, classism, and
various other forms of stigma and discrimination. We have been working closely with community partners that represent racialized,
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immigrant, refugee, trans and indigenous girls and women, women involved with sex work, and/or those that are drug or alcohol
dependent to determine how to better serve those that are most targeted for violence. We also hope to create partnerships with
organizations that work with people with disabilities, homeless people and people living in poverty. To increase accessibility of services,
we have secured a space for the clinic in our office building and for this phase of the project we are raising capital funds to purchase
equipment and supplies so we can open our doors in Fall 2015.

How many will benefit from the project or program? 1.500 people will directly benefit from the program through support from the
Sexual Assault Response Team and Victim Services. Sexualized violence impacts the whole community and indirectly and sometimes
directly, the survivors' families, friends, co-workers and broader community will also benefit from the project.

Percentage of Greater Victoria Residents? 1.8 %

Who is your target audience?

This project is focused on communities that currently do not have access to medical, forensic, crisis support and justice services, after a
sexual assault because of institutional barriers they face at hospitals and police stations. These communities include racialized,
immigrant, refugee, and indigenous girls and women, as well as women involved with sex work; and girls and women for whom the
experiences and impacts of sexual violence are deeply intertwined with other forms of systemic violence, such as racism, colonialism,
inter-generational trauma, classism, and various other forms of stigma and discrimination.

SECTION 5. PROJECT OR PROGRAM FINANCIAL INFORMATION

Victoria Sexual Assault Centre ,
Cedar Hill Multidisciplinary Support Centre

Budget Program
Capital Only August - Septemeber 2015 Budget
REVENUES
Civil Forfeiture Grant (confirmed) 40,000
City of Victoria (pending) 25,000
Partnership Contributions (confirmed) 40,000
VSAC Contribution (confirmed) 9,080
Total Revenues | 114,080 ]
EXPENSES
Nonsalary Start-up
Medical Materials and Supplies 3,000
Legal/Consulting 1,500
Licensing and fees 1,000
Technical adjustments/supplies 1,000
Keys cut 200
Nonsalary Start up 6,700

Nonsalary Capital & Lease Improvements

Remodel costs (walls, soundproofing, bathroom) 38,000
Medical and Program Equipment 25,000
IT Set up and Technical Equipment 20,000
Furniture and fixtures 5,000
Office equipment including computers, phones, printers 4,500
Capital Start up 92,500
Administration (15%) 14,880
Total Operating, Start Up and Capital | 114,080 |
What is the project or program:  Total Cost $114.080 Amount Requested $25,000

Administrative costs are capped at a maximum of 18% of total budget. Indicate the percentage of administrative costs: 15%
How much is the organization contributing to this project or program? $9.080
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Please indicate the funding sources for this application:

\/ Government funding

Organization Name Contact Person Phone Number Amount
Ministry of Justice Ally Butler 604-660-4894 $40,000

\/ Other (Partner Contribution)

Organization Name Contact Person Phone Number Amount
Child Abuse Prevention and Sandy Bryce 250-385-6111 $40,000
Counselling Centre (Mary
Manning)

Grand Total of Other Funding Sources $ 80,000 + $9,080 (VSAC contribution) = 89,080

Partial funding may be available. Will the project occur without full funding by the grant? Yes O No

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.

[fwe receive partial funding, we will open up the clinic in phases with the medical exam room and reception being priority. Our goal is
have the medical portion up and running by October. If necessary, we will secure funds through other sources for the police exam room
and other office expenses.

SECTION 6. PROJECT OR PROGRAM TIMELINE

Project dates From: August 1* 2015 To: September 30", 2015
Project location: Victoria Sexual Assault Centre, 3060 Cedar Hill Road
Project timeline and major milestones.

w O

Date Milestone
Partnership development
Complete
August 2015 (l;/'lzdia launch and promotion of Centre to partner agencies, community agencies, medical service providers,
23?;8" to September Renovation of space (bathroom, soundproofing, etc)
Procurement and set-up of office, counselling, and interview space; Procurement of medical equipment and
October 2015 ; . .
supplies and establishment of medical systems
QOctober 2015 Soft Opening (VSAC AGM, Ribbon Cutting)
November 2015 Official Launch
SECTION 7. PROJECT OR PROGRAM VOLUNTEERING
How many volunteers will work on this project or program? 20 Total volunteer hours required: 500
Can the project or program occur without volunteer support? XYes [INo

SECTION 8. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City's funding support?
launch, invitation to Launch, earned media

\/ Website
‘/ . . \/Newspaper Advertisement
Social Media ‘/
) Newsletter (circ. 10,000
\/Sponsor Plaque ( )

\/ Annual Report
v Other: _e-news (circ. 3,000). announcements at s
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SECTION9. DECLARATION |

| am an authorized signing officer of the organization and | certify that the information given in this application is

correct. | agree to the following terms:

The organization will be in compliance with all applicable municipal policies and bylaws
The organization will publicly acknowledge the grant awarded by the City

The organization is in good standing with either: (1) the Province of BC as a registered
Society or (2) the Canada Revenue Agency as a registered Charity

The organization is not in arrears with the City
The organization is not in bankruptcy or seeking creditor protection

The grant application meets all the eligibility requirements of the City's Grant Policy

Signature:

mokavh%
RN

~J

Name: Makenna Rielly
Position: Executive Director
Date: June 25" 2015

City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 6



How to Apply:
1. Complete Application Form in its entirety and send to grants@victoria.ca

2. Assemble Eligibility Documentation

Attach the following required documentation o ensure eligibility and completion of the 2015 Grant Application Form.
© Soclety or Charlty confirnation — Provide soclety number and Certlficate of Good Standing or Charity Registration
Number and CRA Canadian Registered Charities details page showing charity status as registered
@A Annual Report and Financial Statements — organization's current filed documents with the Registrar of Companies as
required by the BC Society Act

SECTION . CONTACT INFORMATION
Organization Name: Victoria West Community Association — Vic West Food Security Collactive

Mailing Address: _521 Craigflower Rd, Victoria, BC, VBA 675

Contact Person: Robin Rombs / Pattf Parkhouse Email: _foodsecurity@victoriawest.ca/
vicwestgarden@yahoo.ca

Telephone: cloriawest.ca

SECTION 2. MATION
Are you registered under the Sociefy Act? HEYes [No Society Registration Number: _§-8974
Are you a ragisterad Charity? O Yes No Charity Registration Number:
0 " {ssion/ fat

Mission:

The Victoria West Community Assogiation is a not for profit organization whose mission is to engage residents in community
stewardship, to Impact decisions that affect the community, to raise awareness, to foster a sense of spirlt and pride and to
encourage participation in community issues, solutions, projects and events.
Purposas:

1: To promote community awareness and pride, and encourage the participation of Victoria West residents in community
projects, events and the Community Association;
2: To identify community needs and to consult with the appropriate municipal or other bodies to promote the development of
services, programs, projects and events to meet the identified community needs;
3; To raise awareness of and provide inforration an issues that affect the community and its future, and to provide a forum
for community members to raise issues of potential concern to the community,
4: To advocate for and facilitate participation by Victoria West residents with developers, government agencigs and other
bodies concerning neighbourhood plans, land use proposais, developments and public projects within Victoria West;
5 To plan, administer, operate and maintain the necessary organizational structures, facilities, and staff to achieve the
purposes and functions of the association.

Vic West Food Security Collective Purposes include:

- Promote and strengthen the production, consumption and access to food that is: safe, nufritious, affordable, lecally
produced, and environmentally and economically sustainable, while utilizing methods that are socially equitable.

- Partner with other organizations: LifeCycles, Victoria Compost Education Centre, and the City of Victoria to further the
purposes of the Food Security Project.

Motto: Cultivating community by growing and sharing foed.

Banfisld Commans is a community garden open to public harvest in Banfield Park, Victoria West. Banfield Commons has
opereted under a license agreement with the City of Victoria in compliance with the Community Garden Policy since 20086,
The garden is a parmaculture food forest providing @ months harvest from fruit trees, shrubs, perennial food plants, culinary
and medicinal herbs.

Banfield Park Community Orchard was created in partnership with the City of Victoria in 2013 as a pilot project as part of a
City initiative to test and develop policy to support food-bearing trees in public spaces, as identified in the Official Community




Plan. It has already been the site of midwinter community celebrations, elementary school field trips (outdoor classroom),
hosted local Gid Guides and involved them in stewardship, supporied Pacific Rim College programming, and provided
multiple community-building opportunities.

How many pald staff at organization? Full Time: 1_______ Part Time: 2
How many volunteer staff at organization? Board: 10. VWESC: 30
Total volunteer hours: Board: 100 hrs/mo, VWFSC: 2000 person-hoursfyear

SECTION 3, ORGANIZATION FINANCIAL INFORMATION
What is the organization's annual budget? _$180.0G0
What other sources of funding do you recsive and how is it used?

Source Total Funding Use

Community Association Base Grant | §4,240.00 Supports Cammunity Association activities
Fundraising (Vic West Fest, Plant $3,629.00 Funds subsequent years' celebrations,
Sale, Corn Roast) b workshops and projects

Community Centre Grant $81,8687.17 Program costs $79,400

Facility Rentals $14,646.70 Telecommmunications, credit card fees, etc.
Programs $100,471.64 Staff salaries $103,000

[See attached Annual Report for full budgetg

Has the organization filed for bankruptcy or currentty seeking credit protection? OYes No

SECTION 4. PROJECT OR PROGRAM INFORMATION

Project or program fitle:

Brief description of the project or program and why the grant is needed.

The Food Security Collective is a project of the VWCA which manages community gardens in Vic Wast, with the
end goal of building community and engaging residents through the cultivation and sharing of food.
Enhancements to Banfield Commons (free, volunteer-maintained public food resource) and Banfield Park
Community Orchard (pilot project initiated by City of Victoria under OCP)

-repair cob bench, damage due to exposure to weather/elsments (has to date survived three times expected cob
lifespan, but needs renewal), remediate a valued community social asset;

- install protective reof over cob bench: epportunity for community engegement around repair, design & building
of shelter, provides public art; partnership with other community groups;

- gigns for Banfield Commons: identify site, plant 1D, volunteer/community-engagement contact information,
identify City Of Victoria partnership, opportunity for VWCA to partner with focal businesses and with UVic, extend
identity/branding of VWCA to VWFSC project sites;

- signs for Banfield Park Community Orchard: fruit tree 1D with harvest & use info, educational signs for
environmentally sustainable elements & practices (permacuiture, best practices & resiliency in the face of climate
change), identify City Of Victoria partnership, opportunity for WACA to partner with local businesses and with
UVic, extend identity/branding of VIWCA to VWFSC project sites;




-Does this project or program impact public space? Yes [INo

..AND it does so without adding to City maintenance costs: the project banefits the public by engaging citizen
volunteers to maintain and enhance this portion of the Park, diversifying and enriching the uses of the public
space,

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further
explanation of objectives, please read the full text of the Strategic Plan found at

WA 2,08 ain/city/cs rategic-ple }. Check off as many as is appropriate.
Innovate and Lead _ Complete a Multi-modal Active Transportation
© Engage and Empower the Community Network
_  Strive for Excellence in Land Use _  Nurture Our Arts, Culture and Learning Capital
_ Build Financial Capacity of the Organization _ Steward Water Systems and Waste Streams
_. Create Prosperity through Economic Development Responsibillty
_ Make Victoria More Affordable Plan for Emergencies including Climate Change
Facilitete Social Inclusion and Community Short and Long Term
Woeliness _ Demonstrate Regional Leadership

# Enhance and Steward Public Spaces, Green
Spaces and Food Systems

Explain in datail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

Innovate and Lead: The Orchard was created in partrership between the VWCANWISC and the City, to test the
idea of and develop policy around food preduction in public space which stemmed from commitments in the OCP.
The successful management of the Commons and the Orchard by the Community Association requires cross-
departmental cooperation of staff from the Parks Dept, the Planning Dept, and the Engineering Dept in a
coliaborative, supportive and empowering relationship with the community.

Engage and Empower ths Community: By supporting the renewal of the social asset of the cob bench and the
strengthening of broader community identity (as well as that of the Association) and educational outreach via signage
in the Commons and the Orchard, the Ciy Is building capacity within the Community Association to support citizen-
led, demand-driven initiatives such as the Food Security Collective. Neighbourhood residents, place makers and
others are empowered to lead and implement projects when volunteer hours and in-kind donations are matched with
financial contributions, project approval, reducing barriers, and (sometimes) institutional or regulatory expertise.

Facilitate Soclal Inclusion and Community Wellness: The repair of the cob bench, the design and construction of
the sheltering roof, and work-parties in the Commons and Orchard all provide opportunities for neighbourhood
engagement and citizen participation which welcome every contribution and encourage residents to meet and bond
over their shared efforts. The new signs will allow residents of the whoie region to better utilize the free, focal food
resources In the Commons and the Orchard, as well as providing contact information so residents can become
invotved with the Community Association and the Food Security Collective.

Enhance and Steward Public Spaces, Green Spaces and Food Systems: The growing and sharing of food in
public spaces, as well as community celebrations around those activities like Community Dinners, the Com Roast,
and the Wassail, inspires citizens to truly have a sense of ownership of and investment in those public green
spaces In ways that few other activities could,

Plan for Emergencles Including Climate Change Short and Long Term: Both the Orchard and the Commons
educate and Inspire multiple generations of residents to learn about and practice local food production which
increases our resiliency to potential emergencies. Since its inception, the Commons has been managed to also serve
as a demonstration site for food plants that are suited to our current and changing dry-summer climate, as well as for
sustainable gardening practices. The Community Orchard design included also permaculture design: slow
decomposition of buried wood debris in Hugelkultur beds acts as natural rainwater ‘batteries’ to conserve resources
and protact against dry years while warming soll and extending the growing season.

How many will benefit from the project or program? A

Percantage of Greater Victoria Residents?

Who is your target audience? _Residents from.a
) i, =




SECTION 5, PROJECT OR PROGRAM FINANCIAL INFORMATION

Please attach a detailed breakdown of all expanses for this application.

What Is the project or program:  Total Cost $8002___ Amount Requested $5500
Administrative costs are capped at a maximum of 18% of total budget. indicate the percentage of administrative costs: 10%

How much is the organization contributing to this project or program?  $3502__________
Please indicate the funding sources for this application:
# Government funding
Organization Name Contact Peraon Phone Numbaer Amount
City of Victoria $5,500.00
& Corporate sponsorships
Organization Name Contact Person Phone Number Amount
Houston Sign Claudette Campbell (250) 385-9993 $522.00
Matching funds
Organization Name Contact Person Phone Number Amount
VWCANVWFSC Robin Rombs foodsecurity@victariawest.ca | $210.00
VWFSC coordination Pattl Parkhouse 250-686-0856 $500.00
VMFSC volunteers Patti Parkhouse 250-686-0856 $1,200.00
& In-Kind contributions
QOrganization Name Contact Person Phone Number Amount
(independent graphic designer) | Ciaudette Campbell {250) 385-9993 $420.00
Uvic Pemmaculture students Hannah Roesler $300.00
| Eco-Sense Gord Baird (250) 478-2680 $150.00
Local businesses (Spiral Cafs, $200.00
Fry's Bakery, Save-on-Foods)
_ Waived fees and charges
Organization Name Contact Person Phone Number Amount

Grand Total of Other Funding Sources $3502

Partial funding may be avaitable. Will the project occur without full funding by the grant? Yes [ No

If you do not receive full funding, what Is the impact to the organization and project or program. Please provide an
explanation below.

Without the City of Victoria's financial contribution, the aims of the project for this year would have to be scaled back
dramatically. Priority is cob bench repair and construction of a sheltering roof to protect the community (and City) social
asset. Some signage might be possible, but it would be less professional and less thorough: public awereness and
sducation, and the aims of providing a pubfic food resource, would be diminished.

In terms of meeting the City of Victoria strategic plan goals, specifically ‘Enhance and Steward Public Spaces, Green
Spaces and Food Systems', would be compromised.




SECTION 6. PROJECT OR PROGRAM TIMELINE

Projact or program dates From: August 2015 To: May, 2016
Project ar program location: _Banfie = 2 i
Project or program timeline and major milestones.

ark Community Orcha

| August 2015 Public design event for shelter
| August 2015 Build cob bench shelter
- August 2016 Repair cob bench
Qctober — December 2015 UVIC student project to develop sign content
January -March 2016 Finallze sign content/design — public event, submit to City for approval
March-April 2016 Houston Signs construct signs
May 2016 Install signs + unveiling event

SECTION 7. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on thia project or program? _30 Total volunteer hours required: 135

Can the project or pragram occur without volunteer support? OYes No

SECTION 8. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly
acknowledging the City's funding support?

gt !

Website = Newsletter
Social Media Annual Report
Sponsor Plaque

Newspaper Advertisement

Other _City of Victoria logo on signage in Benfield
Commons and Banfield Park Community Orchard

SECTION 9. DECLARATION

| am an authorized signing officer of the organization and | certify that the information given in this
application Is correct. | agrea to the following terms:

Signature:

The organization will be in compliance with all applicable municipal policies and bylaws
The organization will publicly acknowledge the grant awarded by the City

The organization is in good standing with either: (1} the Province of BC as a
registered Society or (2) the Canada Revenue Agency as a registered
Charity

The organization is not in arrears with the City
The organization is not in bankruptoy or seeking creditor protection
The grant a yaﬁon meets all the eligibility requirements of the City's Grant Policy

P s letade A - yWeA

Name: .55/3/”‘8/ ?@H—m Date: \_}[0/)'& Zé(/:‘b/g




NANCANW Food Security Collective - Banfleld Commons and Commmunity Orchard Enflancement grant budget - 20150625

ltem
Cob bench shelter design - 2hrs @ $75 (professional consultation)
shelter materials
shelter labour
10hrs @ $35(professional)
20hrs@$15 (volunteer)
cob bench repair materials
cob bench repair labour
6hrs@ $35 (professional)
12hrs @ $15 (volunteer)
Information signs materials ($3484-15% donation)
Information signs graphic design
8hrs@5$60 (professional)
Information signs content work - 20 hrs @$15 (student project)
Community consulation/design events
3 events - 16hrs (4 volunteers 4hrs for each event) @$15
refreshments donations {$200)
Project Management - 6hrs @$35
Project Coordination - 20 hrs@$25
VWCA Administration cost 10%
Towal

Expense

1,000

350
478

210
2,962

500
5,500

In-kind donation

150

300

180
522

420
300

920
210
500

3,502

Total
150
1,000

650
478

390
3,484

420
300

920
210
500
500
9,002
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How to Apply:
1. Complete Application Form in its entirety and send to grants@victoria.ca
2. Assemble Eligibility Documentation
Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.

O Society or Charity confirmation — Provide society number and Certificate of Good Standing or Charity Registration Number and
CRA Canadian Registered Charities details page showing charity status as registered

(1 Annual Report and Financial Statements — organization’s current filed documents with the Registrar of Companies as required by
the BC Society Act

SECTION 1. CONTACT INFORMATION

Organization Name: Viva Youth Choirs Society of Victoria
Mailing Address: 1273 Fort St. Victoria BC V8V 3L4

Contact Person: Diane McWilliams - GM . Email: _gm@vivavoices.ca

Telephone: 250.472.2655 _ Website: vivavoices.ca

Are you registered under the Society Act? 0O Yes Yésl:! No Society Registration Number: S-32040

Are you a registered Charity? O Yes'YesO No Charity Registration Number: 85978 9737 RRO001

Organization mission/mandate

Viva exists to enrich the lives of The singers, their families and the community. Our youth are encouraged {o attain musical excellence;
develop commitment, confidence, and self-discipline; experience the beauty of folk and art music; and bring joy to themselves and to
their audiences. Viva believes that music should be available to all children in all forms and that this “artistic nutrition” promotes health

through its emotional and physical expression.

Brief history and role in benefitting residents of Greater Victoria
Since Its founding In 1988, Viva has provided excellence In choral practice and numerous exciting performance opportunifies using
musical repertoire which inspires and empowers children in Victoria. These experiences promote the understanding of music and
culture from around the world, increase confidence and citizenship amongst our singers and fulfill an overall need for excellence

o s i K f Z ange of gxperience

How many paid staff at organization?  Full Time: Part Time: 4

How many volunteer staff at organization? 10 Total volunteer hours: +300

SECTION 3. ORGANIZATION FINANCIAL INFORMATION

What is the organization's annual budget? $54,550.00 for 2015/2016
What other sources of funding do you receive and how is it used?

Source Total Funding Use

BC Community Gaming Grant 10,000 (pending) Conductors and Accompanists

CRD Arts Development 9,000 (pending) Music arrangements and general manager

BC Arts Council 6,500 (pending) Programs and workshops

Musical workshops 2,000 (pending) Bursaries

Membership Dues, Fund raising, etc | 15,800 (pending Performance, venue rentals, promotion, office etc
Has the organization filed for bankruptcy or currently seeking credit protection? OYes [ONo No

Clty of Viclorla | 2016 STRATEGIC PLAN GRANT APPLICATION FORM 1
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SECTION 4. PROJECT OR PROGRAM INFORMATION
Project or program title: Personal Development for Youth through Musical, Choral and Instrumental Education

~Brief-description-of-the-preject-or-program-and-why-the-grantis-needed:

Through the universal language of music, Viva creates unique growth opportunities for youth in the areas of self-confidence, leadership
teamwork and community spirit. Through the eyes of inclusivity and collaboration we continue to discover and explore new opportunities
for recruitment, repertoire, and performance. During each season, all levels of Viva Voices perform together in two main concerts. In
addition, the ensembles attend a mandatory music workshop in each term; participate in school tours in District 61 to share their talents
with other youth; engage in community outreach programs to connect with seniors in care facilities or to support civic events; and take l
part in combined performances with other arts organizations — both youth and adult choirs as well as instrumentalists — to become aware
of a range of artistic expression.

Does this project or program impact public space? OYesYes OONo

Please select the Strategic Plan Objective that the project or program aligns with or suppotrts (for further explanation of
objectives, please read the full text of the Strategic Plan found at http:/www.victoria.ca/EN/main/city/corporate-strategic-
plan.html). Check off as many as is appropriate.

(x) Innovate and Lead O Enhance and Steward Public Spaces, Green Spaces and
. Food Systems
O (x) Engage and Empower the Community
. . [0 Complete a Multi-model Active Transportation Network
[J Strive for Excellence in Land Use
o . . L O (x) Nurture Our Arts, Culture and Learning Capital
O (x)Build Financial Capacity of the Organization
. . {1 Steward Water Systems and Waste Streams Responsibility

[0 (x) Create Prosperity through Economic Development

. O Pian for Emergencies Including Climate Change Shortand
0 Make Victoria More Affordable Long Term
O (x) Facilitate Social Inclusion and Community Wellness O Demonstrate Regional Leadership

Explain in detail how this project or program will meet and support the City of Victoria’s Strategic Plan Objectives.

the idea that nurtunng the Arts by engaglng the Communlty will Iead to Social Inclusion and Community Wellness. Youth who have hac
exposure to and experience in the Arts will enrich our social compaosition for future generations.

* Empower neighborhood residents, place makers and others to lead and implement projects. As a not for profit organization we

rely on volunteers to make it all work. This provides leadership opportunities within the community as a whole and within the
musical communities specifically.

* More youth are engaged in City programs, civic issues, and the broader community. (Ongoing) By providing bursaries where
there is financial hardship we are able to open doors to more youth,

oSt teeanle and. ciliiaisi { inclusi { strata

¢ Improved relationship with nearby First Nations. (Ongoing) We focus on all forms of music from all cultures. Exploring the
musical opportunities that arise from the traditions of our First Nations peoples in a natural inclusion of our vision.

*  Economic Development. While small, the inclusive nature of our programs brings increased revenue opportunities for music
teachers in our communities, conductors, music retail outlets, property / facility rental, recording studios and technicians, and
much, much more.

How many will benefit from the project or program? Direct benefits to our Viva Youth, families, audiences, community members, indirect
benefit to our audiences that total in the 10,000 - 12,000 when things like the Annual City Santa Parade is factored in.

Percentage of Greater Victoria 2-3 % %

Clty of Vicloria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 2
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Who Is your target audience? Residents of Greater Victoria

Clly of Vicloria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 3
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SECTION 5. PROJECT OR PROGRAM FINANCIAL INFORMATION

Please attach a detailed breakdown of all expenses for this application.

What is the project or program:  Total Cost $54,500.

Amount Requested

$8,500.

Administrative costs are capped at a maximum of 18% of total budget. Indicate the percentage of administrative costs: 17.6 %

How much is the organization contributing to this project or program?

Please indicate the funding sources for this application:

$19,875.00

O Government funding

Organization Name ‘Contact Person Phone Number Amount

BC Community Gaming Grant 250.387.5311 10,000

CRD — Arts Development James Lam 250.360.3000 9,000

BC Arts Council Monique LacerteRoth 250.356.1718 6,500
O Corporate sponsorships

Organization Name Contact Person Phone Number Amount ’

Thrifty Foods Kyja Levitt 250.483.1715 1,000
O Matching funds

Organization Name Contact Person Phone Number Amount
O In-Kind contributions

Organization Name Contact Person Phone Number Amount

Red Barn Market Russ Benwell 250.479.7920 75.00

Fairway Foods Jennifer Loo 250.385.4814 100.00
[0 Waived fees and charges )

Organization Name Contact Person Phone Number Amount
[0 Other

Organization Name Contact Person Phone Number Amount

Grand Total of Other Funding Sources $ 26,675
Partial funding may be available. Will the project occur without full funding by the grant? [Yes Yes O No

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.

oices does not receive Tull tunding, the pl'OjBCfS Within the program which include the involvement of Insirumentals
and the rental of various instruments and equipment will not be undertaken. ;

Clly of Vicloria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 4
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SECTION 6.

Project or program dates

2015 Strategic Plan Grant
Application Form

E grants@vicloria.ca

PROJECT OR PROGRAM TIMELINE

From: Aug. 15, 2015 To: August 15, 2016

Project or program location: _Victoria

Project or program timeline and major milestones.

Date

Milestone

Aug 15, 2015

Preparation of members registration forms, organization of music, schedules, uniforms for
singers, venue bookings, Facebook and website updates.

First week of September

Placement interviews and auditions

September 7, 2015

First rehearsal with all singers and instrumentalists

October 23, 2015

Provincial Pro-D Day Workshop — guest clinician

December, 2015
December 2015

Tentative concert with “Tenors” at Royal or MacPherson, Sing-out at Elder Care Facilities
Santa Parade

January 9, 2016

Winter Concert

April, 2016
June 2016
July and August 2016

Schools Tours, Greater Victoria Performance Arts Festival, Spring Concert, sing-out at Elder
Care Facilities.

Final concert

Week-long summer camps

SECTION 7. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will

Can the project or program occur without volunteer support?
PUBLIC ACKNOWLEDGEMENT

SECTION 8.

Total volunteer hours required: 600
ONo No

work on this project or program? _15

OYes

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging

the City's funding support?

a
O
a

Website Yes
Social Media Yes
Sponsor Plaque

OOther concert po

[0 Newspaper Advertisement
O Newslstter Yes
O Annual Report Yes

sters and programs

SECTION 9.

DECLARATION

| am an authorized signing officer of the organization and | certify that the information given in this application is

correct. | agree to the following terms:

The organization will be in compliance with all applicable municipal policies and bylaws
The organization will publicly acknowledge the grant awarded by the City

The organization is in good standing with either: (1) the Province of BC as a registered

Society or (2) the Canada Revenue Agency as a registered Charity

The organization is not in arrears with the City
The organization is not in bankruptcy or seeking creditor protection

The grant application meets all the eligibility requirements of the City's Grant Policy

Clly of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 6
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Signature: Qsla. Snks’ Position: _President

Name: Dola Dubé Date: June 25, 2015

Clty of Viclorla | 2016 STRATEGIC PLAN GRANT APPLICATION FORM 6



Viva Youth Choirs Society of Victoria
Operating Fund/Programme Budget
September 1, 2015 - August 31, 2016

Income
Donations/Grants
BC Gaming
CRD Arts
City of Victoria
BC Arts Council
Donations - individual
Total Donations/Grants

Event Income
Concert sales
Music Workshops
Outreach to Elder Care Facilities
Total Event Income
Other Income
Membership Dues
Bursaries & Promo discounts
Riser Rentals
Fund-raising
Uniform Income
In-Kind
Total Other Income
Total Income

Expenses
Accompanist
Choral workshop
Conductors - 2 choral 1 instrumental
Contract Music arrangement
Dues and Subscriptions
General Manager
In-Kind
Instrumental sessional muscian support
Insurance
Music library
Music Equipment Rental
Office expenses
Payroll Expenses
Performance Expenses
Promotional (incl. print advert.)
Uniforms (costumes)
Venue Rentals
Victoria Foundation
Audio Equipment

Total Expenses

2015-2016
Proposed Budget

10,000.00
9,000.00
8,500.00
6,500.00

450.00

$ 34,450.00

3,000.00
2,000.00
250.00

$ 5,250.00

14,000.00
-1,000.00
575.00
1,000.00
50.00
175.00
14,800.00

$ 54,500.00

3,200.00
900.00
12,000.00
4,000.00
260.00
8,000.00
175.00
4,000.00
425.00
1,500.00
2,000.00
1,600.00
1,500.00
2,000.00
3,000.00
550.00
2,000.00
390.00
7,000.00

$ 54,500.00

admin. cost

admin. cost
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How to Apply:
1. Complete Application Form in its entirety and send to grants@uictoria.ca
2. Assemble Eligibility Documentation

Attach the following required documentation to ensure eligibility and completion of the 2015 Grant Application Form.
X - Society or Charity confirmation — Provide society number and Certificate of Good Standing or Charity Registration Number
and CRA Canadian Registered Charities details page showing charity status as registered
X - Annual Report and Financial Statements — organization's current filed documents with the Registrar of Companies as

required by the BC Society Act
SECTION 1, CONTACT INFORMATION

Organization Name: We Rage We Weep Alzheimer Foundation
Mailing Address: 707-828 Rupert Terrace Victoria, BC VBW 0A7

Contact Person: Marjorie Moulton Email: drmmoulton@werageweweep.com
Telephone: 250-920-9573 Website: werageweweep.com
SECTION 2. ORGANIZATION INFORMATION
Are you registered under the Sociefy Act?  x Yes[l No Society Registration Number: _S-50138
Are you a registered Charity? x Yes O No Charity Registration Number: 80814 2277 RR0001

Organization mission/mandate
We Rage We Weep Alzheimer Foundation is a Victoria based independent Canadian Registered Charity. We support
caregivers of those with Alzheimer’s disease or related dementia. In doing so we fund, administer and/or market
programs and services that:
e Make a difference in the day to day lives of caregivers and their loved ones, often a life partner or parent
e Are not currently available through statutory assistance but complement that already existing within the
community
Thereby easing the burden of care giving - one family at a time.

The focus of the Foundation is to assist the 70% of people with Alzheimer Disease or related dementia who live at home
cared for by family or friends, supporting aging in place, fighting loneliness and isolation. Our programs/services provide
an atmosphere of acceptance and encouragement, build self-esteem and create support, security and happiness.

Brief history and role in benefitting residents of Greater Victoria

Since 2006 our organization has been assisting Victorians with dementia, their caregivers & families. We do so by
funding & operating the following programs:
e Project Lifesaver of Greater Victoria —a VHF radio frequency technology based wander location and recovery
program for seniors with dementia bringing loved ones home!
e Arts & Alzheimer’s —an art and music participation program for seniors with dementia living at home with their

caregivers stimulating minds... supporting caregivers.

How many paid staff at organization?  Full Time: 0 Part Time: one
How many volunteer staff at organization? 30 Total volunteer hours: approximately 34 hours per week

SECTION 3. ORGANIZATION FINANCIAL INFORMATION
What is the organization's annual budget? 50,000

City of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 1
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What other sources of funding do you receive and how is it used?

Source Total Funding Use
Victoria Foundation 10,000 Project Lifesaver
Fenton Trust 20,000 Arts & Alzheimer's & Project Lifesaver
Vandekerkhove Family Foundation 5,000 Arts & Alzheimer's
Has the organization filed for bankruptcy or currently seeking credit protection? [OYes X No

SECTION4. PROJECT OR PROGRAM INFORMATION

Project or program title: _Arts & Alzheimer's
Brief description of the project or program and why the grant is needed.

Arts & Alzheimer’s —an art and music participation program for seniors with dementia living at home with their
caregivers stimulating minds... supFo ing caregivers. Dementia can affect a person’s ability to communicate leaving them
feelmgflorgely and isolated. Parts of the brain associated with the arts and music effect a deep response that can remain
intact far into the disease, Arts & Alzheimer’s engages the best practices of dementia care including socialization,
meaningful activity, emotional/spiritual support, structured routine, and an expressive outlet even if the person is non-

verbal.

Does this project or program impact public space? OYes x No

Please select the Strategic Plan Objective that the project or program aligns with or supports (for further explanation of
objectives, please read the full text of the Strategic Plan found at http://www.victoria.ca/EN/main/city/corporate-strategic-

plan.html). Check off as many as is appropriate.

O Innovate and Lead O Enhance and Steward Public Spaces, Green Spaces and
. Food Systems -
[0 Engage and Empower the Community
. . [0 Complete a Multi-model Active Transportation Network
L] Strive for Excellence in Land Use ' X Nurture Our Arts, Culture and Learning Capital
[J Build Financial Capacity of the Organization [] Steward Water Systems and Waste Streams Responsibility
L1 Create Prosperity through Economic Development [ Planfor Emergencies Including Climate Change Shortand
[0 Make Victoria More Affordable Long Term
X Facilitate Social Inclusion and Community Wellness [0 Demonstrate Regional Leadership

Explain in detail how this project or program will meet and support the City of Victoria's Strategic Plan Objectives.

Support for arts and culture is increased, inclusive and strategic - The Arts & Alzheimer’s program offers
its art & music participation sessions twice a week for 2 hours. The first hour is devoted to a creative art project which
changes week to week followed by an hour of music, singing and sharing. Additional arts related activities and events
such as music, dance, opera, symphony, theater and specialized art gallery tours are incorporated throughout the year.
Our focus is those 70% of dementia clients still living at home with a caregiver who may not otherwise have access or

opportunity to enjoy the arts.

Clty of Viclorla | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 2
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Accessible health services are available for Victoria’s most marginalized people - dementia persons
often feel they can no longer integrate into their community due to their disease and caregivers are commonly t00
tired, overwhelmed and over worked to promote engagement. By providing a safe, welcoming, encouraging
environment in which to self express and re-connect for both those with dementia and their caregivers we have
seen these social challenges overcome. Re-engagement follows.

Enhanced quality of life - The Arts & Alzheimer's program is for persons with all stages of Alzheimer’s or related
dementia as well as those who have been artists or musicians and those who have not.

Clients with Alzheimer’s or related dementia

Enjoy freedom of expression, social interaction, cultivation of new or renewed talents, increased confidence, self-
esteem, a sense of purpose and pride of accomplishment

Caregivers/Families

eReceive a respite from care taking duties and support from one another

Artists & Musicians

o Utilize their skill to foster expression, connection and joy through art and music

Community

eExperiences the continued participation and contributions of those with dementia

City's seniors’ facilities have grown their memberships by 50% - By operating our programs through
Silver Thread Service Senior Centers we are drawing in more people to the centers thus promoting &
encouraging their participation & membership in senior centers. ,

How many will benefit from the project or program? 75 Percentage of Greater Victoria Residents? 100%

Who is your target audience? _Seniors with dementia, their caregivers & families

SECTION 5. PROJECT OR PROGRAM FINANCIAL INFORMATION

Please attach a detailed breakdown of all expenses for this application.
What is the project or program:  Total Cost $25,000 Amount Requested $5,000
Administrative costs are capped at a maximum of 18% of total budget. Indicate the percentage of administrative costs:

How much is the organization contributing to this project or program? $500 equivalent in weekly in volunteer hours

15%
30

Please indicate the funding sources for this application:

[0 Government funding
Organization Name Contact Person Phone Number Amount

[0 Corporate sponsorships
Organization Name Contact Person Phone Number Amount

O Matching funds
Organization Name Contact Person Phone Number Amount

e}

X In-Kind contributions
Clty of Victoria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 3
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Organization Name Contact Person Phone Number Amount
Louise Rose - Musician Louise Rose 250-386-4467 300

X Waived fees and charges

Organization Name Contact Person Phone Number Amount
Silver Threads Service Tracy Ryan 250-382-3151 2,000

X Other
Organization Name Contact Person Phone Number Amount
Fenton Trust Evelyn Kolic 250-953-5972 20,000
Vandekerkhove Foundation alacanastu@aktiv.com 5,000

Grand Total of Other Funding Sources $ 27,300

Partial funding may be available. Will the project occur without full funding by the grant? X Yes [ No

If you do not receive full funding, what is the impact to the organization and project or program? Please provide an explanation below.

Our program can go forward without the full funding of this grant request. We may, however; depending on the
outcome of other grants & the success of fundraising activities need to scale back the number of people we
serve in the program to match a more limited budget. Or we may need to reduce the numbers of days or
locations in which we run the program.

SECTION6. PROJECT OR PROGRAM TIMELINE

Project or program dates From: Sep 1, 2015 To: Dec 31, 2015
Project or program location: _Silver Threads Services Saanich & Victoria Centers

Project or program timeline and major milestones.

Date Milestone

April 2011 Program pilot began with just 10 clients, one location, once a week for 8weeks of year
April 2012 Expanded to 10 weeks a year

Sep 2012 Expanded to second location operating 2 days a week for 2 hours each, 10 weeks of year

Served over 65 clients, caregivers & families, operated 9months of year, 2 locations, 2 days a

2010 week for 2 hours each session

SECTION7. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this project or program? 15 Total volunteer hours required: approximately 32

Can the project or program occur without volunteer support? OYes x No

SECTION 8. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging
the City's funding support?
T XWebsite
X Social Media
[0 Sponsor Plaque

Clty of Vicioria | 2015 STRATEGIC PLAN GRANT APPLICATION FORM 4
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X Other marketing materials

[0 Newspaper Advertisement
X Newsletter

O AnnualReport

SECTION9, DECLARATION |

I am an authorized signing ‘officer of the organization and | certify that the information given in this application is
correct. ) agree to the following tefms:

+ The organization will be in compliance: with all applicable: municipal-policies and bylaws

+ The organization will publicly acknowledge the grant awarded by the City

+ The organization is in good standing with either: (1) the Province of BC as aregisterad

Society or (2) the Canada Revenue Agency as a registered Charity

« The organization is not in arrears with the: City

+ The organization is not in bankruptcy: or seeking creditor protection

» The grant application meets all ligibility rgqulremants of the City’s Grant Policy

Signature: “"U/; i € 7 . ) Paosition:” _Executive Director

AT
Z é Date: j’V\-f‘\ z—z}/ ZD/E-:

Names: Mau‘orizﬂ‘loulmn
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Detailed expense breakdown for project or program

E grants@uvictoria.ca

2015 Strategic Plan Grant
Application Form

Please see below the details of the full Arts & Alzheimer’s budget. If you have any questions please let me know. Thanks very

much.

Marketing

Venue ($2000)

Art Supplies

Artists Honorariums
Musicians Honorariums
Refreshments

Program Operations

Art Gallery & Admissions .

TOTAL

200.00
In-Kind
250.00
.9000.00
9000.00
300.00
6000.00
250.00

25000.00
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