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Together,
better jobs,
better communities.

The South Island Prosperity Project 1s the brainchild of
many brains, and many more behevers We would like

10 begin by acknowleaging all of you

We d like to thank our members for trusting us to help

create the luture they envisioned: the Greater Victona
Chamber of Commerce for incubating us. our Board
for guding us. and the countless experts wh

branstormed with us without asking anything in return

We must celebrate the unprecedented cooperahon
and seamiess leamwork between our loca
governments and the private sector - an effort that
enabled this project to have the scope and mandate

needed 1o eftect real. impactful economic change

Finally we want to celebrate a mutual pride of place
that tuels all of us Thank you for beheving in our
Region. and devoting your tireless efforts to maxkmng i

shine

As we succeed. 1t 1s because of yvou
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support the growth of local entrepreneurial
businesses ! ! ! ‘

attract businesses !
enable South Island entrepreneurs !

work with First Nations and champion

i jre

grow the $545.,000-S100.000/year job market

I enhancing our unique culture
ifequa ) commitment to environmental and
social responsibility



THE WORK
BEFORE THE WORK

For our project 10 eflect real change, we first had 1o
ensure 1 filled a real need, and was driven by real

insights. These are some of the market validation

measures we undertook

private sector member 10 determine thewr vision of
the project

- Additional consultations were then undertaken with
sector experts, industry organizahions, government
agencies. First Natons leaders, academic
nstitutions. business development consultants. and
mumicipal and economic development staft. '

© We conducted research around potential gaps and
market opportunities

- We met with businesses that might potentially
become Prosperity Project cients, to understand
therr needs. vahdate assumptions, and determine
what services they found the most value in.

© We did a service analysis 10 ensure we weren !
duphcating services already being provided

- We set a preliminary budget




We are many. but we have one cause: the
prosperity of the people of the South Island
region




sETumimmzet. STRATEGIC
FRAMEWORK

Our Constitutional Mandate

Our Guiding Principles

r Governance Model




S AND TA

jal operating budget

) the 1oHow

TARGETS




Facilitator

Accelerator

Connector

Enabler

"ECTIVE POSITIONNG'\::‘:”. =
EEACE! CONCEPT |

10 their businesses

.
nded focus un FACE, we will help the businesses that grow our

".



ACCELERATED
UNDERSTANDING:

THE CUBE CONCEPT

Imagine what we do n the context of the large cube 0
the nght. On the lop. you see the Sectors we work in
On the left. the companies we help. And on the nght
what we do. FACE

This ssimple cube dlustrates succinctly what we do,
and for whom. The cube ‘hoxes’ our services cleanly
ensunng we don ! stray off mussion INto areas where
we don add the most value

The miri-cube at lower nght diustrates an example
We would partner perfectly with an agnculture-based
company that already existed in the South Island
region and needed 0 connect with exporting and
marketing expertise

I we do not offer services to help a specific type of
business we will make every effort 10 help you
through owr Connector Program or help an
entrepreneur get you in touch with our many partners
N our expanding network




PERSONALIZED SERVICE:
THE BUSINESS CONNECTOR

Every Busine help will have individual needs. But every CO N C EP T

business will ap effortless, fast, personalized service. f
That's why we pro ide businesses with their own

Prosperity Project Business Connector, a concierge who

would offer services like these:

Macro analysis - We assess the sorts of businesses that
would strengthen our economy and provide the highest
benefit to all.

Diagnostic - We scr
‘fitness' for our

idual businesses toassure their
. We understand their bottlenecks

Connect and facilitate — We assess what that business
__...heeds to succeed. We ensure the business is connected &
with ed providers of solutions and other resources. "

Measure - We track key metrics as the business grows and
succeeds to ensure progress is as effortiess as possible.
We also measure customer satisfaction.

Market - We help our customers promote their success
stories, promoting the South Island region to other
entrepreneurs.
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Business Growth and Expansion
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Over the next 12 months




o5 YEARS, 5 ST

Sector Development - We will work wit
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Attracting Investment and
Companies from outside the Region
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Over the next 12 months




O YEARS, 5 ST

First Nations Economic Development
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O YEARS, 5 STRATEGIC PRIO

Collaboration. Communication and Research Over the next 12 months
\A with partne y SU : llaboratior We will work wit
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LOOKING TO
THE FUTURE

In the future that we envision, a young graduate will
see a world of career possibilities in the South Island
region Whether that means taking advantage of the

entrepreneur-inendly culture and programs to start a
business of thew own_ or joining one of many growing
companies for a promising career

In the future the South Island will boast an incredible
diversity of businesses and a robust eco-system that
includes businesses. social enterprises, not-for-profits
and chariies. Our children and their children will have
lots of reasons to stay, live. and grow thew familles and
careers here

In the tuture  people who want 10 start lamikes and
settle down will feel there is no better place than the
South Island region  Jobs are plentiful and careers
aflow for ifelong advancement. :

In the future our regron will grow - but in a way that
participate and are equal partners in owr robust.
regional economy.

This 1s the future we are working toward.




R MEMBERS,
R ACCOUNTABILITY

Private Sector
Municipal and First Institutional and Not for
Nations Partners Profit Partners




CONTACT

If you have any questions, we'd bé happy to
Call Emihe de«Rousenroll al.lg8-265-8128

Or. ity 1 » 1o pass alona the
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